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CINCINNATI   DIVISION. 


A  Special  Meeting  of  the  Central  Association  of  Railroad  Officers.  Cincinnati  Division. 

was  held  In  Room  71,  Carew  Bnlidlng.  Cincinnati.  Ohio. 

Tuesday,  January  ao.  1903. 


The  representation  was  as  follows : 

B.  &  O.  S-W.  R.  R. .  .Mr.  W.  H.  Brimson Supt. 

. .  .Mr.  W.  B.  Poland Supt. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  C.  A.  Paquette  .  .Supt. 

C.  H.  &  D.  Ry Mr.  C.  A.  Wilson C.  E. 

C.  &  O.  Ry Mr.  J.  W.  Haynes Supt. 

C.  N.  R.  R Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

In  the  absence  of  the  President  and  Vice-President,  Mr.  W. 
H.  Brimson,  Superintendent,  B.  &  O.  S-W.  R.  R.,  was  selected 
to  act  as  Chairman. 

Chairman :  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed  among  the  members,  if  there  is  no  objec- 
tion they  will  stand  approved. 
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Charging  for  Weighing  Empty,  Light  and  Loaded  Cars.      FUt  No.  21. 

Secretary :  The  first  on  the  call  is  the  subject  of  ''Charging 
for  Weighing  Empty,  Light  and  Loaded  Cars."  This  was  sub- 
mitted to  a  Special  Cottitnittee  with  Mr.  Gordon  as  Chairman. 

Mr.  Haynes :  I  have  written  Mr.  Gordon  twice  to  get  a  line 
on  the  matter,  but  he  has  not  replied,  so  we  will  have  to  ask 
for  further  time. 

Chairman:  If  there  is  no  objection,  further  time  will  be 
granted. 

Election  of  a  Standing  Committee  on  General  Car  Distributing, 
Interchange  and  Movement. 

Secretary:  The  present  Committee  consists  of  Mr.  J.  R. 
Cavanagh,  Mr.  G.  H.  Waldo  and  Mr.  I.  F.  Hall.  Mr.  Hall  is 
no  longer  a  member  of  the  Association. 

Mr.  Arnold:  I  would  suggest  that  the  name  of  Mr.  W.  B. 
Poland  be  substituted  for  that  of  Mr.  Hall,  and  the  Committee 
stand  for  the  ensuing  year. 

This  suggestion  stood  approved  by  the  Association. 

Election  of  a  Standing  Committee  on  Joint  Car  Inspection. 

Secretary:  The  present  Standing  Committee  consists  of 
Mr.  F.  M.  Lawler,  Chairman,  Mr.  Wm.  Adair,  Mr.  W.  H.  Brim- 
son,  Mr.  J.  W.  Haynes,  Mr.  J.  P.  McCuen,  Mr.  J.  A.  Gordon 
and  Mr.  P.  S.  Walter. 

Mr.  McCuen  is  no  longer  a  member,  having  resigned. 

Chairman  (Mr.  Brimson):  I  want  to  be  relieved  from  duty 
on  that  Committee  and  desire  the  name  of  Mr.  F.  J.  Smith 
substituted  for  my  name. 

Mr.  Arnold:  With  that  change  I  would  suggest  that  the 
Standing  Committee  consist  of  six  members  instead  of  seven, 
omitting  Mr.  McCuen's  name. 

This  suggestion  stood  approved  by  the  Association. 
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Election  of  Preiident,  Vioo-Preiident,  and  Secretary  and  Treainrer. 

Secretary :  The  next  is  the  election  of  a  President,  Vice- 
President  and  Secretary-Treasurer. 

Mr.  Arnold :  I  would  move  that  a  Committee  of  three  be 
appointed  to  suggest  names  for  the  named  positions. 

Seconded  by  Mr.  Poland  and  carried. 

Chairman :  I  will  name  as  the  members  of  that  Committee 
Mr.  Arnold,  Mr.  Haynes  and  Mr.  Poland. 

After  a  short  consultation  the  Nominating  Committee  sub- 
mitted the  following  names  : 

For  President:  J.  A.  Gordon,  Superintendent  C.  H.  &  D.  Ry. 
For  Vice-President:  C.  A.  Paquette,  Supt.  C.  C.  C.  &  St.  L.  Ry. 
For  Secretary-Treasurer :     O.  G.  Fetter. 

Mr.  Arnold :    I  move  the  election  of  the  ticket  just  presented. 
Seconded >y  Mr.  Haynes  and  carried. 

Straight  Forty-Eight-Honr  Enle  on  All  Commoditiei. 

Secretary:  Mr.  Chairman,  I  have  a  notice  here  from  the 
Louisville  Car  Service  Association  which  I  want  to  read  in  order 
that  it  may  be  made  a  matter  of  record  as  this  matter  will  come 
up  before  our  February  meeting. 

NOTICE. 

By  action  of  the  Louisville  Car  Service  Association,  at  a 
meeting  held  in  the  oflSce  of  the  Manager,  Monday,  December 
29,  1902,  a  resolution  was  adopted  providing  that  on  and  after 
February  i,  1903,  all  commodities  shall  be  allowed  forty-eight 
(48)  hours  for  unloading,  no  exceptions  be  made  in  favor  of 
bituminous  coal,  grain,  bulk  lime,  fruit  and  vegetables,  \vhich 
have  heretofore  been  allowed  seventy- two  hours. 

By  order  of  the 

Louisville  Car  Service  Association, 

J.  C.  LooMis,  Manager. 
Louisville,  Ky.,  December  30,  1902. 
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Eeviiion  of  the  CincinnAti  Car  Service  Eulei. 

The  Secretary  stated  that  owing  to  so  many  changes  in  the 
present  Car  Service  Rules,  made  by  recent  decisions  of-  various 
courts,  strengthening  the  rules,  that  he  had  prepared  a  revision 
of  the  present  rules  and  would  recommend  that  they  be  adopted 
to  take  the  place  of  the  old  rules.  This  was  thought  advisable, 
and  a  resolution  was  offered  by  Mr.  Arnold  and  seconded  by 
Mr.  Haynes  that  *'the  rules  as  revised  be  sent  out  for  approval. " 

Adjournment. 

Mr.  Arnold :     I  move  that  we  now  adjourn. 
Seconded  by  Mr.  Haynes  and  carried. 

W.  H.  Brimson,  O.  G.  Fetter, 

Chairman  pro  tempore.  Secretary. 
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INDIANAPOLIS  DIVISION. 


TIM  R«fiil«r  Monthly  MeeUng  of  tho  ContrmI  AuodatloB  of  lUUroad  ONIoera.  ladteiMpolU 
DIvtoloii,  was  held  Monday,  January  $,  1903. 


The  meettng^  called  to  order  by  President  Deniston,  with 
the  following  representation : 

C.  C.  C.  &  St.  L.  Ry. .  .C.  A.  Paquette Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  ..J.  R.  Cavanagh.  .  .Supt.  Car  Service. 

P.  &  E.  R.  R C.  S.  Rhoads Supt.  Telegraph. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

T.  H.  &  I.  R.  R W.  C.  Downing Superintendent. 

T.  H.  &  I.  R.  R R.  F.  Campbell Train  Master. 

L.  E.  &  W.  Ry M.  P.  Deniston Superintendent. 

P.  C.  C.  &  St.  L.  Ry. .  .H.  B.  Reynolds Train  Master. 

I.  &  V.  R.  R H.  B.  Reynolds  . . .  .Train  Master. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

C.  H.  &  D.  Ry Not  represented. 

I.  D.  &  W.  Ry Not  represented. 

The  minutes  of  the  previous  meeting  were  approved. 
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TTnfiniihed  Bniineii. 


Charge  of  $2.00  to  be  Made  on  Each  Car  Eeconiigned. 

The  Secretary  reported  that  only  two  replies  had  been  made 
to  the  following  letter,  sent  to  all  Superintendents : 

Indianapolis,  Indiana,  December  24,  1902. 

Mr. , 

Superintendent. 
Dear  Sir:     The  following  is  taken  from  the  minutes  of  De- 
cember, 1902,  meeting  of  the  Central  Association  of  Railroad 
Officers,  Indianapolis  Division: 

Proposed  Charge  of  $2.cx>  to  be  Made  on  Each 
Carload  Retx^nsigned. 

It  was  the  opinion  of  some  of  the  members  present  that  this 
was  a  traffic  matter  and  did  not  come  within  the  province  of 
this  Association.  This  view,  however,  was  not  concurred  in 
by  all  the  members,  the  position  being  taken  that  it  was  a 
transportation  matter— -that  changes  made  in  consignee  or  des- 
tination resulted  in  additional  switching  service,  the  nature  and 
cost  of  which  should  be  best  determined  by  transportation  offi- 
cers, and  it  should  therefore  be  handled  by  them. 

The  question  was  finally  disposed  of  by  the  adoption  of  the 
following  resolution : 

Resolved^  That  it  is  the  sense  of  this  Association,  Indianap- 
olis Division — 

1st.  All  cars  billed  to  Indianapolis,  a  charge  of  $2.00  shall 
be  made  for  each  car  reconsigned  to  points  in  the  city. 

2d.  All  cars  billed  to  Indianapolis,  a  charge  of  $2.00  is  to 
be  made  for  each  car  reconsigned  to  points  outside  of  the  city. 

That  this  matter  be  referred  to  our  superior  officers  for  such 
action  as  they  may  see  proper  to  take. 
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If  you  desire  this  matter  again  brought  before  this  Associa- 
tion, will  you  kindly  advise?  Yours  truly, 

G.  B.  Staats, 

Secretary. 

The  L.  E.  &  W.  submitted  the  following  as  a  substitute  for 
the  foregoing,  also  in  lieu  of  the  St.  Louis  plan: 

Indianapolis,  January  5,  1903. 

Whereas,  Carload  consignments  destined  to  Indianapolis 
proper  are  given,  under  the  arrangement  and  understanding,  one 
free  switching  service  to  side  tracks  located  on  the  line  bring- 
ing traffic  to  Indianapolis,  and 

Whereas,  Carload  consignments  destined  to  Indianapolis 
proper  are  given,  under  arrangement  and  understanding,  one 
free  switching  service  to  side  tracks  located  on  lines  other  than 
the  one  bringing  the  traffic  to  Indianapolis,  provided  such  traffic 
is  competitive. 

Resolved^  That  after  such  switching  service  is  performed, 
and  consignee  or  owner  of  the  property  orders  additional  service, 
a  charge  of  two  dollars  per  car  is  to  be  made  by  the  line  per- 
forming such  additional  service. 

It  was  the  sense  of  the  majority  of  those  present  that  the 
proposed  substitute  did  not  cover  the  situation;  the  evils  now 
existing  would  not  be  remedied  or  removed  by  allowing  or  pro- 
viding for  one  free  switching  service. 

The  matter  then  reverted  back  to  the  original  question,  or 
the  St.  Louis  method,  u  e.^  that  a  charge  of  $2.00  be  made  on 
each  car  reconsigned. 

Inasmuch  as  all  the  lines  had  previously  voted  in  favor  of 
the  St.  Louis  plan,  excepting  the  L.  E.  &  W.,  it  was  decided, 
by  motion,  that  the  Chair  appoint  a  Committee  of  three  to  con- 
fer with  the  L.  E.  &  W.,  calling  upon  Mr.  M.  R.  Maxwell, 
Assistant  General  Freight  Agent,  with  view  of  having  that  line 
reconsider  the  question  and,  if  possible,  cast  its  vote  in  the  af- 
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firmative,  thereby  making  the  vote  of  the  Association  unani- 
mous. 

To  that  end  the  Chair  named  Messrs.  C.  A.  Paquette,  A.  J. 
O'Reilly  and  H.  B.  Reynolds  to  serve  on  the  Committee  and 
report  the  result  of  the  conference  to  the  Secretary. 

Charge  of  $1.00  to  be  Made  for  Each  Car  Weighed  on  Eequeit  of 
Shipper!  or  Consignees. 

The  Secretary  read  the  following  letter  ballot: 

Indianapolis,  Ind.,  December  31,  1902. 
Mr.  G.  B.  Staats, 

Secretary  C.  A.  R.  R.  O., 
Indianapolis,  Ind. 
Dear  Sir:     I  hope  you  can  pardon  me  for  not  replying  to 
your  former  communication,  but  I  have  been  out  on  the  road 
considerably,  and  really  have  not  had  the  time.     We  will  vote 
the  same  as  the  Big  Four  proper  on  this  proposition. 

Yours  truly, 

M.   D.  SCHAFF. 

This  made  the  vote  solid  in,  favor  of  the  proposition,  and  it 
was  decided,  on  motion,  that  it  take  effect  January  15,  1903 
the  Secretary  to  notify  all  Superintendents  by  letter  of  the  action 
taken. 

Committee  Reports. 


Proposed  Method  for  Handling  Per  Diem  Matters. 

Mr.  A.  J.  O'Reilly,  Chairman  of  the  Committee,  requested 
and  was  granted  further  time  to  investigate  and  report  on  this 
subject. 
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MiioeUaneoni. 


Tracing  for  Delayed  Freight— Abuses  of. 

Mr.  C.  S.  Rhoads  called  attention  to  the  action  taken  by 
the  Freight  Agents  of  Indianapolis,  as  per  following: 

Indianapolis  Local  Freight  Agents^  Association. 

To  the  Shipping  Public. 

We  desire  to  call  the  attention  of  shippers  to  the  cause  of 
unsatisfactory  results  obtained  from  tracing  shipments  of 
freight. 

A  tracer  does  not  in  any  way  expedite  the  movement  of 
freight  or  accelerate  the  delivery  to  consig^nee. 

Less  carload  shipments  are  forwarded  on  schedule  trains, 
and  a  tracer,  or  even  a  request  for  prompt  handling,  does  not  in 
any  way  assist  to  hasten  the  freight  to  destination. 

The  same  is  true  of  carload  shipments. 

In  view  of  the  above  we  beg  to  respectfully  request  that 
shippers  confine  tracers  to  such  shipments  as  have  failed  to 
reach  destination  within  a  reasonable  time  after  date  of  for- 
warding. 

Compliance  with  this  request  will  save  the  expense  of  thou- 
sands of  useless  tracers,  will  help  to  make  the  legitimate  tracer 
the  agent  it  should  be,  and  will  prove  of  advantage  to  all  con- 
cerned. 

We  respectfully  solicit  your  cooperation  in  this  matter. 

Yours  very  truly, 
Indianapolis  Local  Freight  Agents'  Association. 
Indianapolis,  December  20,  1902. 

Mr.  Rhoads  commended  the  agents  for  taking  up  and  hand- 
ling the  subject  in  this  manner,  as  the  work  of  unnecessary  trac- 
ing had  grown  not  only  burdensome  but  expensive  to  the  roads 
and  accomplished  but  little  good.     A  case  was  cited  where  the 
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force  at  a  telegraph  office  had  practically  been  doubled,  while 
the  volume  of  traffic  had  remained  about  the  same  as  the  year 
previous,  the  heavy  increase  in  the  telegraph  force  being  large- 
ly attributable  to  useless  tracing. 

The  efiForts  on  the  part  of  the  Local  Agents  to  discourage 
unnecessary  tracing  were  heartily  approved  by  the  Assaciation, 
and  the  Secretary  was  directed  to  include  the  notice  issued  by 
the  Agents  in  the  minutes  of  the  meeting,  suggesting  that  it 
would  be  well  to  call  the  attention  of  the  other  Divisions  to 
the  matter. 

Election  of  Officers. 

The  following  nominations  were  made: 

For  President Mr.  H.  B.  Reynolds. 

For  Vice-President Mr.  A.  J.  O'Reilly. 

For  Secretary  and  Treasurer Mr.  G.  B.  Staats. 

On  motion,  the  Secretary  was  directed  to  cast  the  ballot  of 
those  present  in  favor  of  the  candidates.     Carried. 

Meeting  adjourned. 

G.  B.  Staats, 
M.   P.  Deniston,  Secretary. 

President. 
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COLUMBUS    DIVISION. 


9«fiilar  MoBthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Columbus  Divi- 
sion, held  In  Room  400,  Union  Passenger  Station,  Wednesday, 
14, 1903. 


Meeting  called   to   order  at   1:45   P*  ™*  ^V  Chairman  Pro 
Tempore  J.  B.  Conners. 

The  following  lines  were  represented: 

B.  &  O.  R.  R Not  represented. 

C.  A.  &  C.  Ry Mr.  H.W.Thornton. Superintendent. 

*•  .......   Mr.  J.  J.  Henry Trainmaster. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  S.  A.  Stack Trainmaster. 

C.  &  M.  V.  R.  R Not  represented. 

Hocking  Valley  Ry  . .  .Mr.  M.  S.  Connors  .  .GenU  Supt. 

M.  C.  &  C.  R.  R Not  represented. 

N.  &  W.  Ry Mr.  J.  B.  Conners   .  .Superintendent. 

P.  C.  C.  &  St.  L.  Ry .   Mr.  L.  Ohliger Superintendent. 

Penna.  Co.  (Tol.  Div.)  Not  represented. 
Penna.  Co.  (Mar.  Div.)  Not  represented. 

T.  &  O.  C.  Ry Mr.  M.  S.  Connors  .  .Gen'l  Supt. 

Z.  &  W.  Ry Mr.  M.  S.  Connors  .  Gen'l  Supt. 
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TTnfinished  Business. 

Further  time  was  granted  Committees  to  make  reports  on 
the  following  subjects:  ** Rates  for  drayage  and  storage  of 
freight";  ''Delivering  bills  to  connections  without  showing 
the  gross,  tare  and  net  weights";  ''Reducing  the  free  time  ou 
L.  C.  L.  freight  held  in  warehouse." 

New  Business. 

The  question  of  revising  the  basis  for  the  division  of  fixed 
expenses  of  the  Columbus  Car  Service  Association  was  brought 
up,  and  a  motion  was  made,  seconded  and  carried,  that  the 
matter  be  referred  to  the  Executive  Committee  for  their  action, 
report  to  be  made  at  next  meeting. 

Secretary :  For  a  long  time  I  have  been  carrying  an  account 
of  $45.74  against  the  C.  S.  &  H.  R.  R.  (which  no  longer  exists) 
for  their  proportion  of  the  expenses  of  the  Association.  I  made 
several  attempts  to  collect  the  account,  but  was  unable  to  do  so, 
and  would  now  like  to  have  your  authority  to  dispose  of  it  in 
some  manner. 

A  motion  was  made,  seconded  and  carried,  that  Secretary  be 
relieved  of  the  account  by  distributing  it  among  the  lines,  mem- 
bers of  the  Association. 

Secretary  was  authorized,  by  motion,  seconded  and  carried, 
to  include  in  his  expenses  a  charge  of  $5.00  per  month  for  serv- 
ices of  a  stenographer  for  months  in  which  meetings  of  the 
Association  are  held. 

Bill  of  $10.30,  Columbus  Division's  proportion  of  the  ex- 
penses of  the  Central  Association,  was  ordered  paid. 
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Election  of  Officers. 

The  following  list  of  ofiBcers  for  the  year  1903  was  placed 
in  nomination,  and  Secretary  instructed  to  cast  the  ballot  for 
the  Association : 

President  R.  S.  Quigley. 

Vice-President W.  G.  Bayley. 

Secretary J.  D.  Berry. 

Executive  Committee. 

R.  S.  Quigley Chairman. 

J.  R.  Cavanagh, 
T.  R.  Limer, 
C.  B.  Errett, 
W.  H.  Brimson. 

Executive  Committee  on  Joint  Car  Inspection. 

T.  F.  Butler Chairman. 

J.  S.  Pearce, 
S.  S.  Stiffey, 
G.  Wirt, 
J.  Dalman. 

On  motion,  duly  seconded,  meeting  adjourned  at  3:00  p.  m. 

J.  B.  CoNNERS,  J.  D.  Berry, 

Chairman  pro  tem.  Secretary. 
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TOLEDO  DIVISION. 


R^ffutor  Monthly  Meetioff  of  the  Central  AsMClatlon  of  Railroad  ONIcere,  Toledo  DIvUloa. 

held  In  Rooms  No.  338  •nd  No.  336.  Valentine  Bulldlng.Toledo.  Ohio. 

Tueeday.  January  13,  1903. 


In  the  absence  of  the  President  and  Vice-President,  the  meet- 
ing was  called  to  order  by  Mr.  T.  F.  Whiitelsey,  at  lo:  45  a.  m. 

The  following  were  present : 

Ann  Arbor  R.  R. .  .  .Mr.  M.  D.  Fohey Trainmaster. 

'*  . .  .Mr.  J.  F.  Bratton Car  Acc'tant. 

C.  H.  &  D.  Ry.  .  .  .*Mr.  S.  B.  Floeter Superintendent. 

D.  T.  &  M.  Ry Mr.  W.  D.  Stearns Trainmaster. 

H.  V.  Ry Mr.  R.  S.  Quigley Superintendent. 

Penna.  Co Mr.  W.  H.  Potter Superintendent. 

P.  M.  R.  R Mr.  D.  Crombie Supt.  Transp. 

T.  &  O.  C.  Ry Mr.  H.  E.  Speaks Superintendent. 

T.  Ry.  &  T.  Co Mr.  T.  F.  Whittelsey,  Gen'l  Manager. 

**  ...    Mr.  L.  p.  Harris Superintendent.. 

T.  St.  L.  &  W.  R.  R.Mr.  Jos.  L.  Frazier Gen'l  Supt. 

Wabash  R.  R IMr.  S.  E.  Cotter Superintendent. 

W.  &  L.  E.  R.  R. .  .Mr.  J.  E.  Taussig Superintendent. 

.  .Mr.  H.  W.  McMaster  .  .Asst.  Supt. 

.    Mr.  W.  p.  Schaufele.  .  .Supt.  Car  Serv. 

•  Rfprescnted  bv  Mr.  E.  F.  Holbrock. 
t  Represented  by  Mr.  C.  II.  Newton. 
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Combining  Switching  and  Eeclaim  Statement!. 

The  vote  of  the  adoption  of  Method  No.  2  (see  December 
Proceedings,  Page  854)  was  as  follows: 

Yfs.  No. 

A.  A.  R.  R.,  H.V.  Ry., 

C.  H.  &  D.  Ry.,  T.  &  O.  C.  Ry., 

D.  T.  &  M.  Ry.,  T.  St.  L.  &  W.  R.  R. 
L.  S.  &  M.  S.  Ry., 

Penna.  Co., 
P.  M.  R.  R., 
T.  Ry.  &  T.  Co., 
Wabash  R.  R., 
W.  &  L.  E.  R.  R. 

9  Yeas.  3  Nays. 

M.  C.  R.  R.,  net  voting. 

The  Chair  (jeclared  the  resolution  adopted  to  take  eCFect, 
commencing  January  i,  1903. 

Arbitrary  Eeclaim  on  Cars  Delivered  to  Connections  in  Heed  of 

Repairs  Should  Apply  Only  to  Cars  Switched  to 

Eepair  Track  for  Heeded  Repairs. 

All  roads  voted  in  the  affirmative  with  the  exception  of  the 
Penna.  Co.,  which  road  formally  advised  the  other  members 
under  date  of  December  24,  1902,  that  that  Company  could  not 
accept  or  be  governed  by  the  terms  of  the  resolution  in  regard 
to  allowing  a  reclaim  on  bad  order  cars,  passed  at  the  meeting 
of  December  9,  1902. 

The  other  members  asked  Mr.  Potter  how  they  were  going 
to  deal  with  the  Penna.  Co.  in  this  matter  in  view  of  the  Inter- 
change Inspection  Agreement  in  force  at  Toledo  which  provides 
that  cars  delivered  by  one  road  to  another  and  found  to  be  in 
defective  condition  shall  not  be  returned  to  the  delivering  line, 
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but  that  the  needed  repairs  shall  be  made  by  the  road  having 
the  car  in  its  possession  on  the  order  of  the  Chief  Interchange 
Inspector,  the  cost  of  such  repairs,  when  delivering  line's  de- 
fects, to  be  billed  back  on  the  delivering  line. 

It  was  stated  that  this  rule  was  adopted  to  avoid  the  switch- 
ing back  and  forth  of  cars  with  defects,  particularly  in  view  of 
the  fact  that  many  of  such  cars  would  have  to  pass  over  the 
rails  of  a  third  road  thus  entailing  a  switching  charge  for  each 
movement. 

Mr.  Potter  was  requested  to  again  take  this  matter  up  with 
his  people  and  was  asked  to  call  attention  to  the  fact  that  every 
road  entering  Toledo,  with  the  exception  of  the  Penna.  Co.,  was 
in  favor  of  the  arbitrary  reclaim  oi  2}i  days  on  cars  repaired 
for  account  of  other  roads,  which  he  promised  to  do  and  advise 
result. 

Loss  of  Brasses  from  Cars. 

This  subject  was  informally  discussed,  but  no  action  was 
taken. 

EetroActive  Feature  of  Eeclaim  on  Repaired  Cars. 

The  matter  was  called  up  of  the  P.  M.  R.  R.  having  given 
notice  that,  inasmuch  as  they  did  not  keep  a  complete  record  of 
cars  received  from  connections  in  defective  condition  and  re- 
paired, they  could  not  be  governed  by  the  retroactive  feature  of 
the  resolution  allowing  2}4  days'  reclaim  on  such  cars,  dating 
from  July  ist,  and  would  not  ask  nor  pay  reclaim  account  of 
bad  order  cars  previous  to  December  lo,  1902. 

Mr.  Crombie  explained  that  they  were  willing  to  carry  out 
any  rule  of  the  Association  so  long  as  they  were  members,  but 
would  not  concede  the  right  of  the  Association  to  make  a  reso- 
lution adopted  December  8,  1902,  retroactive  and  to  take  effect 
July  I,  1902;  in  this  manner  working  an  injustice  to  roads  that 
did  not,  previous  to  the  adoption,  keep  a  record  of  the  necessary 
information  to  protect  their  interests  under  such  resolution. 

On  motion,  this  subject  was  laid  on  the  table. 
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The  disputed  case  between  the  C.  H.  &  D.  and  L.  S.  &  M.  S. 
mentioned  in  call  was  passed  owing  to  one  of  the  roads  not 
being  represented. 

ManafActurers*  Ey.  and  Per  Diem. 

The  Secretary  was  directed  to  ask  Mr.  W.  F.  Allen,  Secre- 
tary of  the  American  Railway  Association  whether  the  Manu- 
facturers' Ry.  was  a  per  diem  road. 

On  motion,  adjourned  to  meet  Tuesday,  February  13,  1903. 

T,  F.  Whittelsey,  Wm.  Grogan, 

President  pro  tem.  Secretary. 


—  20  — 


PEORIA    DIVISION. 


Proceeding*  of  the  Regular  Monthly  Meeting  of  the  Central  AMOCIatlon  of  Railroad 

Offlcere.  Peoria  Division,  held  In  Room  36,  Union  Depot.  Peoria,  ill.. 

Tuesday.  January  13.  1903- 


Meeting  convened  at  9:35  a.  m.  President  Crockett  in 
the  Chair. 

PRESENT : 

Big  Four M.  D.  Schaff Superintendent. 

Illinois  Central R.  B.  Starbuck Superintendent. 

L.  E.  &  W H.  A.  Boomer Superintendent. 

Iowa  Central J.  A.  Davis Superintendent. 

Vandalia  Line \  .  J.  O.   Crockett Superintendent. 

'*  O.  E.  Raidy Tiainmaster. 

C.  P.  &  St.  L W.  H.  Calvert Trainmaster. 

Visitor:     M.  J.  Dunn,  General  Agent,  Iowa  Central. 

The  minutes  of  the  December  meeting  were  approved  with- 
out reading. 

Which  Line  Shall  Pay  Cost  of  Transferring  Cars  ? 

Secretary :  Mr.  Melcher  wires  that  neither  he  nor  Mr.  Kim- 
bcr  can  be  here  today,  account  time  card  meetings. 

In  this  connection,  I  have  a  communication  from  Secretary 
Fetter,  to  the  effect  that  five  of  the  ten  divisions  of  the  Cen- 
tral Association  now  have  a  rule  that  the  delivering   line  shall 


—  21  — 

pay  the  cost  of  transferring  cars  in  all  instances,  and  asking 
that  the  other  five  divisions  join  in  making  the  delivering  line 
rule  uniform  throughout  the  territory  of  the  Central  Association. 
Mr.  Davis:  Would  not  such  a  rule  conflict  with  the  Master 
Mechanics*  Association  agreement  that  the  receiving  road  shall 
accept  cars  with  owners'  defects  or  bad  loads,  and  repair  or 
transfer,  as  the  case  may  require? 

Mr.  Calvert :  There  was  one  very  decided  vote  in  the  nega- 
tive to  the  M.  M.  proposition. 

Chairman:  I  have  a  letter  from  the  President  of  the  M. 
M.  Association,  to  the  effect  that  the  C.  P.  &  St.  L.  had  given 
notice  of  withdrawal,  and  that  all  cars  going  to  and  from  the 
C.  P.  &  St.  L.  will  therefore  have  to  be  handled  as  heretofore. 

Mr.  Boomer:  How  does  the  Vaudalia  stand  on  that  ques- 
tion? 

Chairman :  The  Vaudalia  is  in  favor  of  the  M.  M.  's  rule, 
at  least  our  motive  power  department  have  not  taken  any  ex- 
ception thereto. 

Mr.  Boomer:  Since  the  M.  M.'s  rule  became  effective  on 
the  20th  ultimo,  the  number  of  cars  on  my  bad  order  report 
each  morning  has  been  reduced  60  or  70  percent. 

Chairman:  I  believe  if  the  receiving  line  decline  to  take 
any  chances  whatever,  that  cars  will  be  tied  up  here  unneces- 
sarily, and  business  delayed. 

Mr.  Calvert:  We  feel  that  if  we  have  shifted  a  load  on  a 
car,  it  is  our  business  to  put  that  car  in  condition  to  run.  If 
the  line  we  receive  it  from  has  shifted  the  load,  let  them  put  it 
in  condition  to  run,  just  the  same  as  it  is  handled  at  St.  Louis. 
We  don't  care  to  receive  a  car  and  pay  Per  Diem  on  it  as  well 
as  the  cost  of  repairs,  and  take  it  to  St.  Louis  and  have  to  pay 
the  same  tliere. 

Mr.  Boomer:  There  are  lots  of  cars  of  structural  iron 
and  heavy  material  we  receive  at  Peoria  for  you,  which  the  rules 
provide  shall  be  rejected  if  an  inch  over  the  limit.  That  inch 
really  makes  no  difference  as  to  the  safety  of  the  car  to  run, 
but  the  Inspectors  will  stop  it  because  they  can.     If  car  is  on 
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your  own  line,  you  can  take  it  and  save  the  delay  as  well  as 
Per  Diem  and  cost  of  shifting.  The  best  point  I  see  in  the  M. 
M.  's  new  rule  is  the  saving  of  delay.  Freight  is  hurried  through 
Peoria.  It  it  is  put  on  a  repair  track,  the  delay  is  no  less  than 
24  hours  and  48  hours,  and  longer  sometimes. 

Mr.  Calvert:  I  would  like  to  have  the  Secretary  read  St. 
Louis  Rule  8a. 

(Secretary  reads  St.  Louis  Rule  8a^  April  Proceedings, 
page  204. ) 

Mr.  Calvert:  The  St.  Louis  lines  are  now  balloting  by  let- 
ter on  a  revised  Rule  8^,  the  purpose  of  which  is  to  include  all 
commodities,  whether  loads  are  visible  or  not.  The  Rule,  as 
previously  constructed,  referred  to  piling,  structural  iron,  heavy 
timber  and  such  shipments. 

Mr.  Boomer:  Now,  in  case  heavy  timbers  are  shifted,  do 
you  always  readjust  before  forwarding? 

Mr.  Calvert :  That  is  a  matter  for  the  Chief  Joint  Car  In- 
spector to  determine. 

Chairman :  There  is  no  Joint  Inspector  here.  We  have 
reeently  had  a  lot  of  steel  rails  come  all  the  way  from  Pitts- 
burg and  be  hung  up  here  in  Peoria. 

Mr.  Calvert :  If  there  is  any  place  on  earth  that  needs  joint 
inspection,  it  is  here. 

Mr.  Boomer:  I  move  the  Committee  on  Transferring  Cars 
be  granted  further  time,  and  that  Secretary  Fetter's  letter  be 
referred  to  them. 

Seconded  and  carried. 

Storage  Eules. 

Mr.  SchaflF:  Your  Committee  formulated  a  set  of  rules  to 
govern  the  storage  of  freight  at  Peoria,  but  one  member  has 
not  yet  signed  the  report.  I  therefore  ask  that  we  be  granted 
further  time. 

Mr.  Raidy:    I  move  the  Committee  be  granted  further  time. 

Seconded  and  carried. 
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What  Constitutes  the  Deliyery  of  a  Car  at  Peoria  ? 

Secretary:  I  have  looked  up  this  question  as  follows: 
(reads  on  pages  694,  772  and  818,  of  1899  Proceedings,  and 
also  pages  42,  114,  192  and  263,  of  1900  Proceedings.) 

Mr.  Boomer:  My  reason  for  bringing  this  up  was,  we  have 
a  claim  for  a  car  of  oil  which  we  brought  in  and  delivered  to 
the  Iowa  Central.  Inspector  on  P.  &  P.  U.  Transfer  made  a 
note  that  the  car  was  leaking  slightly,  but  did  not  consider  the 
leak  suflBcient  to  send  the  car  to  our  repair  track.  We  deliv- 
ered  the  billing  to  the  Iowa  Central,  and  48  hours  thereafter 
we  received  notice  that  the  Iowa  Central  refused  to  accept  the 
car,  and  that  the  car  was  then  empty.  Now,  somebody  is  re- 
sponsible for  that  car. 

Mr.  Dunn:  The  car  was  set  out  of  our  train  by  our  In- 
spectors, and  two  days  later  we  found  car  down  at  Kickapoo, 
the  contents  all  gone.  We  returned  the  billing  to  the  L.  E.  & 
W.,  and  told  them  that  the  billing  called  for  a  loaded  car, 
while  we  found  it  was  an  empty;  therefore  we  could  not  accept 
the  billing. 

Mr.  Boomer:  I  think  our  rules  should  determine  when  the 
L.  K.  &  W.'s  responsibility  ceased  and  when  the  Iowa  Central's 
began.  The  standing  committee  of  the  M.  C.  B.  was  called 
upon,  and  they,  in  their  report,  put  the  responsibility  onto  the 
owners  of  the  car.  The  law,  however,  says  than  when  you  ac- 
cept a  shipment  in  any  other  car  than  your  own,  you  become 
responsible  for  the  condition  of  the  car  so  accepted. 

After  further  discussion  the  question  was  passed,  the  under- 
standing being  that  the  Freight  Claim  Agents'  Association  had 
been  a.sked  to  pass  upon  the  question. 
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Charge  for  Use  of  Can  as  Drays  in  Pooria. 

Mr.  Starbuck:  I  want  to  resurrect  this  question  from  the 
September  meeting.  It  was  decided  then  to  charge  $2.00  for 
the  use  of  cars  as  drays,  but  the  question  was  spoken  of,  of 
Comings'  Distillery  loading  L.  C.  L.  freight  for  the  P.  &  P.  U. 
freight  house.  The  use  of  a  car  by  them  in  this  manner  is 
somewhat  different  from  the  use  of  cars  between  one  industry 
and  another.  They  load  large  quantities  of  mixed  shipments, 
and  this  is  distributed  among  the  various  lines  in  the  P.  &  P.  U. 
freight  house.  We  took  the  position  that  the  roads  derive 
more  or  less  benefit  from  this  car,  and  still  maintain  that  po- 
sition ;  yet,  notwithstanding  our  feelings  in  the  premises,  I  is- 
sued instructions  that  the  charge  be  made  against  Corning  & 
Co.  the  same  as  against  all  others.  I  learn  now  that  the  T.  P. 
&  W.  agent  has  advised  the  other  agents  that  that  road  will  not 
make  the  charge  against  Corning. 

Chairman:  There  has  been  no  exception  to  this  rule  made 
on  the  part  of  the  Vandalia. 

Mr.  Schaff :  The  Big  Four  have  made  no  exception  to  the 
rule,  and  we  collected  in  November  $58.00  for  cars  used  in  dray 
service. 

Chairman:  We  collected  $62.00  for  cars  used  in  this  ser- 
vice, and  this  covered,  I  think,  a  period  of  about  six  ^eeks. 

Chairman:  The  P.  &  P.  U.  get  $1.50  for  switching  this 
car  from  whom? 

Secretary :  From  the  industry. 

Chairman:  The  P.  &  P.  U.  get  20c.  a  ton  for  handling  the 
shipments  through  the  freight  house. 

Mr.  Schaff:  I  move  the  Secretary  take  up  the  matter  ^ith 
the  T.  P.  &  W.,  and  try  to  persuade  them  to  withdraw  their 
instructions,  and  if  they  decline  to  do  so,  that  he  notify  the 
other  lines,  so  that  they  can  protect  themselves. 

Seconded  and  carried. 
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Legal  Liability  for  Hot  Furnishing  Empties. 

Mr.  Staxbuck:  On  this  question  of  car  shortage,  I  had  one 
bay  firm  to  serve  notice  on  me  that  as  we  were  not  furnishing 
them  cars  to  move  their  business,  that  they  were  advised  by 
their  attorneys  that  they  were  at  liberty  to  deliver  the  hay  on 
our  depot  platform,  and  that  we  would  be  obliged,  under  the 
laWf  to  transport  it  as  per  billing  tendered.  I  took  the  matter 
up  with  our  Attorney,  and  he  advised  that  I  say  in  reply,  that 
we  were  doing  the  best  we  could  to  furnish  cars,  giving  them 
their  proportion  of  the  available  supply,  and  that  if  they  de- 
livered  hay  on  our  depot  platform,  they  would  do  so  wholly  at 
their  own  risk. 

Bound  Copies  of  1902  Proceedings. 

Secretary :  I  have  a  letter  from  Secretary  Fetter,  inquiring 
how  many  members  want  bound  copies  of  the  1902  Proceed- 
ings at  1 1. 50  per  copy. 

Mr.  Calvert :  I  move  the  Secretary  procure  a  copy  for  the 
records  of  this  Division. 

Seconded  and  carried. 

Adjourned  12  m. 

J.  O.  Crockett,  A.  J.  Elliott. 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  nsffular  Meeting  of  the  St.  Louie  Division  of  the  Central  Aseoclatlon 

of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Louis  Union 

Station,  Friday,  January  9.  1903. 


Meeting  called  to  order  at  io:oo  a.  m.,  with  President  Cal- 
vert in  the  Chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .  .Mr.  E.  R.  Scoville.  .  .Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 
C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  A.  Hamilton Supt.Terminals. 

C.  P.  &  St.  L.  Ry Mr.  W.  H.  Calvert.  .Trainmaster. 

Mr.  D.  C.  Frederick. Supt.  Car  Ser. 

111.  Central  R.  R Mr.  A.  N.  Dale Gen.  Agent. 

Int.  Car  Trf.  Co Not  represented. 

L.  &  N.  R.  R Not  represented. 

M.  &  O.  R.  R Mr.  E.  W.  Moore Superintendent. 

Missouri  Pacific  Ry.  .  .Mr.  C.  E.  Carson.  .  .  .Supt.Terminals. 

Mr.  T.  p.  Adams Agent. 

M.  K.  &  T.  Ry Mr.  F.  H.  Ustick Supt.Terminals. 

National  Stock  Yards.  .Not  represented. 

St.  L.  K.  &  N.W.  Ry..  .Mr. W.T.Aylesbury  .Car  Accountant. 

St.  L.  K.C.  &  C.  R.  R  .Not  represented. 

Southern  Ry Mr.  S.  R.   Kennedy.  .  .Superintendent. 

Mr.  a.  L.  Slater.  . .   Agent. 


Southern  Ry Mr.  W.  A.  Fetzer.  .   Gen.   Yd.  Mast. 

St.  L.  &  S.  F.  R.  R.  .Not  represented. 

St.  L.  Transfer  Co. .  .  .Mr.A.  DEFiGUEiREDO.Asst.  Manager. 

Term.  R.  R.  Ass'n  . .  .F.  X.  Roederer Agent. 

T.  St.  L.  &  W.  R.  R..Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

St.  L.  T.  &  E.  R.  R.  .Not  represented. 

Wabash  R.  R Not  represented. 

Wiggins  Ferry  Co.  . .  .Mr.  R.  H.  Johnson  .  .Superintendent. 

Visitors:  Mr.  A.  J.  Elliott,  Manager,  Illinois  Car  Service 
Association,  Peoria,  Ills.,  Mr.  W.  M.  Prall,  Manager,  Central 
Car  Service  Association,  St.  Louis,  Mo. 

President:  The  first  order  of  business  is  the  roll  call. 
Have  you  a  quorum,   Mr.  Secretary? 

Secretary:     We  have;  yes,  sir. 

President:  The  next  is  the  reading  of  the  minutes  of  the 
previous  meeting.  We  have  the  printed  minutes  of  our  De- 
cember meeting  ready  for  distribution.  If  there  are  no  objec- 
tions we  will  order  them  approved  as  printed.  Hearing  no  ob- 
jections, it  is  so  ordered. 

Transferring  Overloaded  and  Bad  Order  Cars. 

The  first  matter  under  the  head  of  unfinished  business  is 
the  ''Transferring  of  Overloaded  and  Bad  Order  Cars."  passed 
from  the  last  meeting.  I  believe  Mr.  Johnson  was  Chairman 
of  that  Committee.  At  our  December  meeting  this  question 
was  laid  over  until  this  meeting  on  motion  of  Mr.  Aylesbury. 
What  is  your  pleasure?  That  has  reference  to  the  proposed 
new  Rule  8a,  of  the  Joint  Car  Inspection  rules.  What  is  your 
pleasure  with  reference  to  the  report  of  the  Committee  on  that 
matter.  The  report  was  received  and  adopted,  but  there  was 
an  objection  relative  to  certain  portions  of  it. 

Mr.  Roederer:     Is  the  report  printed,  Mr.  Chairman? 
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President :     The  report  is  printed. 

(Secretary  reads  the  report. ) 

President:  Mr.  Johnson,  have  you  any  further  remarks  to 
make  on  that? 

Mr.  Johnson:  No,  sir;  I  think  the  subject  has  been  en- 
tirely covered  in  the  last  two  meetings.  It  is  simply  a  question 
of  putting  it  before  the  Association  and  getting  their  ideas; 
put  it  in  force,  or  substitute  something  that  is  better. 

Mr.  Dale:  As  it  stands  now  it  is  left  to  the  discretion  of 
the  Chief  Joint  Car  Inspector  to  determine  how  long  the  deliv- 
ering line  shall  be  charged  with  Per  Diem,  or  does  he  have  to 
charge  to  the  delivering  line. 

President:  As  I  undeistand  the  question  there  is  no  change 
of  the  rules  adopted  originally.  This  amended  rule  was  to  be 
submitted  to  vote.  The  C.  P.  &  St.  L.  Ry.  voted  against  it 
on  account  of  the  form  in  which  it  was  submitted.  Then  it 
was  decided  to  lay  it  over  until  this  meeting. 

Mr.  Roederer :     What  were  the  C.  P.  &  St.  L.'s  objections? 

President:  The  objections  were  to  exclude  non-transfer- 
able  freight  on  the  ground  that  the  adoption  of  that  rule  as 
printed  carried  with  it  entirely  too  much  responsibility  on  the 
line  not  responsible  for  the  condition  of  the  car,  and  would  also 
void  the  agreed  non-transferable  list  as  adopted  by  this  Associa- 
tion some  time  since. 

Mr.  Roederer:  From  our  standpoint  the  rule  seems  to  cov- 
er just  what  we  need.  It  saves  extra  switching,  return  of  cars, 
delays,  etc. 

Mr.  Johnson:  I  think  you  will  recall  to  mind  that  this 
question  was  brought  about  by  requests  from  the  agents,  that  a 
rule  be  adopted  by  this  Association  that  would  cover  cars 
known  as  ** non-transferable,"  and  that  they  be  included  in 
this  Rule  8,  or  8a.  If  you  will  note  the  rule  it  says  the  com- 
pany at  fault  will  pay.  Now  it  stands  to  reason  that,  if  the 
Wabash  East  delivers  a  car  to  the  Missouri  Pacific  in  such  a 
condition  that  they  have  to  transfer  that  load,  even  though  it 
be  known  as  a  ** non-transferable"   car,  it  would   certainly  be 
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facilitating  the  business  for  the  Missouri  PaciBc  to  transfer  un- 
der the  rules  as  proposcdi  even  if  it  is  non-transferable,  debit- 
ing the  road  at  fault  for  all  charges.  That  will  positively  pre- 
vent return  of  loaded  cars  to  the  point  at  which  it  reached  East 
St.  Louis  or  St*  Louif.  In  accepting  a  position  on  that  Com- 
mittee 1  was  ready  to  believe  that  was  the  object  and  aim  of  the 
question  before  the  house;  and  it  was  also  understood  that  we 
were  anxious  to  put  into  force  a  rule  that  would  work  to  that 
end.  It  has  been  three  months  and  we  are  just  as  far  from 
reaching  a  decision  as  we  were  the  day  it  was  first  brought  to 
the  notice  of  this  Association. 

Now,  Mr.  President,  the  main  point  being  the  rebate  move- 
ment on  freight ;  where  is  the  reason  after  freight  has  reached 
its  destination  that  it  should  be  returned  to  the  gate  through 
which  it  entered  St,  Louis?  It  means  a  second  handling  of  that 
load.  Who  is  going  to  pay  for  the  second  handling  or  transfer? 
Will  the  receiving  Company?     No,  sir.     Will  the  delivering 

^ Company?  No^  sir.  Why?  The  delivering  Company  says: 
**that  car  moved  over  our  road  six  hundred,  eight  hundred  or  a 
thousand  miles.  It  was  in  safe  condition  to  cross  the  river  and 
be  delivered  to  the  Missouri  Pacific.  The  Missouri  Pacific 
orders  it  back  to  be  transferred,  and  it  is  moved  back  over  the 
transfer,  through  the  yards  and  switched  back  to  the  Wabash 
East,  The  very  motion,  or  move  rather,  of  that  car  shows 
conclusively  that  it  was  able  to  be  moved  under  load.  Now, 
then,  the  question  hinges  simply  on  this  idea*  Is  it  a  fact  that 
it  is  detrimental  to  the  interests  of  the  receiving  company  to 
transfer  the  load?  Now  I  believe  it  is  a  simple  matter  to  be 
arranged  among  ourselves.  I  have  worked  in  many  sections  of 
this  country  and  with  several  companies,  and  this  is  the  first 
time  in  my  life  I  have  had  to  see  a  car  set  back,  no  matter 
what  it  was  loaded  with,  to  the  gate  company  for  transferi 
simply  because  they  were  afraid  of  the  damages,  I  believe  the 
matter  could  be  adjusted  and  we  should  enter  into  some  agree- 
ment to  prevent  the  double  handling  of  loaded  cars  and  the  de- 
tention of  freight  thereby. 


i 
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President:  I  might  read  the  communication  from  the  Sec- 
retary of  the  Local  Freight  Agents'  Association  for  the  benefit 
of  all  concerned,  as  there  seems  to  be  an  erroneous  impression 
which  Mr.  Johnson  seems  to  have  formed,  and  should  be  han- 
dled on  the  same  basis  as  "visible  loads."  See  Rule  Sa  of  the 
Car  Inspectors'  Association.  That  recommendation  you  will 
note,  makes  recommendation  to  no  non-transferrable  freight. 

Mr.  Dale:  Rule  8a  says  delivering  line  should  not  deliver 
car  in  bad  order;  not  fit  to  run.  If  it  did  so,  it  should  be  re- 
sponsible for  the  transfer  of  it. 

Mr.  Roederer:  At  present  the  receiving  line  is  under  the 
expense  for  transferring  all  bad  order  cars  loaded  with  transfer- 
able freight.  That  is  the  rule  that  exists  today,  and  has  ex- 
isted for  twenty  years.  Therefore,  unless  it  is  made  plain  in 
the  new  rule  of  this  Committee,  the  expense  will  be  charged 
to  the  delivering  line,  who  I  don't  believe  should  stand  it. 

President :  In  my  remarks  at  the  last  meeting  in  behalf  of 
the  C.  P.  &  St.  L.,  I  said  that  it  was  not  the  mere  expense 
involved  in  transferring  the  load  that  caused  us  to  object  to  the 
proposed  rule,  but  it  was  the  responsibility  for  loss  on  account 
of  claims  arising  from  that  transfer. 

Mr.  Roederer:  Rule  Sa  clearly  fixes  the  responsibility,  it 
seems  to  me. 

Mr.  Johnson :  I  do  not  want  to  take  your  time,  but  I  be- 
lieve that  the  recommendation  of  that  Committee  covers  the 
ground  thoroughly,  if  it  is  the  intention  of  all  roads  after  it  has 
been  passed,  to  accept  it  in  good  faith  and  carry  out  its  provi- 
sions. The  fact  of  passing  a  rule  or  regulation  in  an  Associa- 
tion does  not  make  it  effective  unless  it  is  supported  by  all  con- 
cerned. If  we  come  here  with  the  purpose  of  making  rules  and 
regulations  and  carry  them  out  as  understood,  then  we  accom- 
plish something  for  the  general  good.  But  coming  here  and 
taking  part  in  making  rules  and  regulations  and  then  deliber- 
ately go  out  and  act  as  our  judgment  dictates  for  the  personal 
interests  of  our  individual  companies — why,  we  need  never  hope 
for  improvement  or  change  of  the  present  system  that  shows 
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conclusively  from  its  actions  in  the  past  are  detrimental  to 
freight  movement.  In  many  cases  loaded  cars  of  freight  have 
been  returned  to  the  first  delivering  line  and  freight  has  gone 
in  that  identical  car  to  its  destination  simply  by  diverting  the 
business  from  the  line  where  it  was  first  intended  to  reach  its 
destination,  I  don't  believe  freight  ought  to  be  diverted  from 
its  home  road,  as  it  creates  friction  and  hard  feeling  all  around. 
Mr.  Dale :  Is  it  not  the  practice  for  the  receiving  line  to 
notify  the  delivering  line  of  all  non-transferable  freight,  so  that 
if  the  delivering  line  wishes  it  can  have  a  representative  or 
representatives  present  at  the  transferring  of  that  road  ? 
Mr.  Johnson :     Yes,  sir. 

Mr.  Roederer :     It  is  done  every  now  and  then.     In  cases  of 
robbery  or  other  damage  a  joint  check  is  taken. 

President:    I  understand  from  your  remarks  then,  Mr.  John- 
son, that  it  was  the  intention  of  this  Committee  that  this  report 
should  cover  all  claims  for  loss  on  account  of  that  transfer? 
Mr.  Johnson:     Yes,  sir. 

Mr.  Dale:  I  would  like  to  ask  whether  it  is  the  custom  of 
agents  to  notify  the  delivering  agent  that  car  is  in  bad  condition 
or  loaded  in  bad  order,  and  would  like  to  have  joint  inspection 
or  representative  present  when  it  is  being  transferred.  If  not, 
we  might  incorporate  a  rule,  that  the  receiving  agent  should 
notify  the  delivering  agent  of  car  or  lading  being  in  bad  order 
and  would  have  to  be  transferred,  and  make  it  compulsory  upon 
the  paxt  of  the  delivering  line,  so  that  a  representative  could  be 
there  for  joint  check.  I  think  this  incorporated  in  the  rule 
would  be  a  good  one,  and  I  will  offer  a  resolution,  making  it 
incumbent  upon  the  receiving  line  to  notify  the  agent  of  the 
delivering  line  that  the  car  or  its  lading  is  in  bad  order  and  to 
send  a  representative  for  joint  inspection. 

President:  You  offer  that  as  an  amendment  to  the  report 
of  the  Committee. 

Mr.  Dale:     In  addition  to  the  report. 
Seconded  by  Mr.  Johnson. 
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President:  Gentlemen,  you  have  heard  the  motion  made 
by  Mr.  Dale  and  duly  seconded.  The  Secretary  will  please  call 
the  roll  on  that  question. 

B.  &0.  S-W.  R.  R Yes. 

C.  B.  &  Q.  R.  R Not  voting. 

C.  P.  &  St.  L.  Ry Not  voting. 

111.  Cent.  R.  R Yes. 

M.  &  O.  R.  R Yes. 

Mo.  P.  Ry Yes. 

M.  K.  &  T.  Ry Not  voting. 

St.  L.  K.  &  N-W.  R.  R Not  voting. 

Southern  Ry Yes. 

St.  Louis  Transfer  Co Not  voting. 

Term.  R.  R.  Assn Yes. 

Wiggins  Ferry  Co Yes. 

President:  The  Secretary  will  please  communicate  with  the 
absentees  and  secure  their  votes  on  the  question  and  make  report 
as  soon  as  the  vote  is  completed. 

Early  Closing  of  Freight  Houses. 

The  next  matter  is  '* Early  Closing  of  Freight  Houses," 
referred  to  the  Managers'  Association.  Have  you  heard  any- 
thing  from  that? 

Mr.  Dale:  The  Managers'  Association  has  that  matter  in 
hand. 

President:  If  there  is  no  objection,  we  will  pass  that  to  the 
next  meeting.     (No  objection. ) 
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Eeading  of  Correspondenee. 

President:      The   reading   of   correspondence   is   the   next 
xnatter. 

Cincinnati,  Ohio,  January  6,  1903. 
*To  All  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  The  December  proceedings  which  are  now  ready 
to  send  out  complete  the  year  1902,  and  as  customary  I  request 
you  to  canvass  your  Division  and  see  how  many  of  your  mem- 
bers desire  a  bound  copy  of  the  year's  proceedings.  Remember 
that  these  will  cost  $1.50  per  copy. 

Will  you  kindly  have  your  members  order  them  through 
you,  as  Secretary  of  your  Division,  and  not  of  me  direct?  I 
find  that  this  enables  me  to  keep  the  record  more  conveniently 
as  some  members  belong  to  two  or  more  Divisions,  and  it  is 
very  confusing  as  I  do  not  know  the  individual  members  of  the 
difiEerent  Divisions. 

In  case  a  member  desires  a  bound  copy,  it  will  be  necessary 
for  him  to  send  you  the  year's  copy,  and  you  send  it  to  me  for 
binding. 

Please  let  me  hear  from  you  with  the  copies  as  soon  as  you. 
can  conveniently  canvass  your  Division. 

Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

Southern  Railway  Co. 

Princeton,  Ind.,  December  28,  1902. 
Mr.  E.  A.  Chenery, 

Secretary  Central  Association  of  Railroad  Officers, 
Union  Station,  St.  Louis,  Mo. 
Dear  Sir:     I  am  in  receipt  of  your  letter  of  the  19th  inst., 
advising  me  of  my  re-election  as  a  member  of  the  Executive 
Committee  for  the  ensuing  year. 
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As  I  leave  the  service  of  the  Southern  Railway  on  January 
1st,  please  tender  my  resignation  to  the  Association  as  a  mem- 
ber of  this  Committee. 

Thanking  the  Association  for  the  honor  conferred,  I  am, 

Yours  very  truly, 

W.  S.  Martin, 
Superintendent. 

Union  Station,  St.  Louis,   December  31,  1902. 
Mr.  E.  A.  Chenery, 

Secretary  Central  Association  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     As  I  am  about  to  leave  the  service  of  the  Termi- 
nal Railway   Association,   kindly  accept  my  resignation  as  a 
member  of  the  Central  Association  of  Railroad  Officers. 

Respectfully, 

Edwin  Dunlop. 

Union  Station,  St.  Louis,  January  6,  1903. 
Mr.  E.  A.  Chenery, 

Secretary  Central  Association  R.  R.  Officers, 
St,  Louis,  Mo. 
Dear  Sir:     In  accordance  with  the  attached  circular  I  re- 
spectfully apply  for  membership  in  your  Association. 

Respectfully, 

Daniel  Breck, 
General  Superintendent. 

Secretary:  The  circular  referred  to  reads:  **Mr.  Edwin 
Dunlop  having  resigned  as  Superintendent,  the  duties  of  that 
office  will,  for  the  present,  be  assumed  by  the  General  Super- 
intendent, eflFective  January  i,  1903." 

Daniel  Breck, 
General  Superintendent. 
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Wiggins'  Ferry  Co., 

East  St.  Louis  Connecting  Ry., 

St.  Louis  Transfer  Ry. 

St.  Louis,  Mo.,  December  25,  1902. 
Mr.  E.  A.  Chenery, 

Sec'y  St.  Louis  Division  Central  Ass'n  R.  R.  Officers, 
Union  Station,  St.  Louis,  Mo. 
Dear  Sir:     Please  take  notice  that  after  December  31,  1902, 
these  companies  will  not  be  governed  by  Per  Diem  Rules  and 
Regulations. 

Kindly  notify  all  the  members  of  the  St.  Louis  Division. 

Yours  respectfully, 

George  L.  Sands, 

Manager. 

Terre  Haute,  Ind.,  January  5,  1903. 
Mr.  W.  H.  Calvert, 

President  Central  Association  R.  R.  Officers, 
St.  Louis,  Mo. 
Dear  Sir:     I  desire  to  call  your  attention,  and  through  you, 
the  attention  of  the  Association,   to  a  rule  in  effect  at  Chicago, 
coveriiig  the  use  of  cars  in  the  local  service  of  switching  roads. 
I  enclose  herewith  a  copy  of  the  rule  referred  to. 

I  feel  that  there  is  need  of  some  similar  protection  to  the 
roads  at  St.  Louis  and  East  St.  Louis,  as  the  use  of  our  cars  by 
the  switching  roads  without  compensation  is  an  evil  which 
should  be  corrected.  Yours  truly, 

W.  C.  Downing, 
Superintendent. 

Copy  referred  to  in  above  letter : 
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Chicago  Car  Service  Association. 


Local  Service  Bales. 


As  Revised  February  19,   1902, 

In  Accordance  with  Resolution  of  the  Chicago  Association  of 

General  Superintendents  of  Railways, 

As  Authorized  by 

The  General  Managers'  Association  of  Chicago. 


''Local  Service."  The  use  of  a  car  by  a  non-owner  be- 
tween points  within  the  Chicago  District  when  the 
owner  of  the  car  does  not  participate  in  the  revenue. 

The  ''Chicago  District"  under  local  service  rules  is  the 
same  as  the  territory  of  the  Chicago  Car  Service  Asso- 
ciation. 

A  charge  of  $1.00  per  car  per  day  will  be  made  by  the 
owner  for  use  of  cars  in  local  service. 

Cars  loaded  within  the  Chicago  District  destined  for  move- 
ment on  the  line  of  the  owner,  or  the  home  road,  will 
not  be  subject  to  a  charge  for  local  service. 

The  home  road  which  permits  a  car  not  its  own  to  be  used 
in  local  service  is  responsible  for  the  local  service 
charge  until  the  car  is  released. 

The  expense  of  the  Local  Service  Bureau  will  be  paid 
from  the  funds  of  the  Chicago  Car  Service  Association. 

Local  service  reports  will  be  made  each  month  to  owners 
of  cars  that  contribute  to  expense  of  Local  Service 
Bureau  as  members,  or  by  payment  of  a  charge  that 
will  be  made  for  reporting  cars  to  other  roads,  and  im- 
pression copies  of  such  reports  will  be  mailed  to  the 
roads  using  the  cars. 

The  expense  of  the  Local  Service  Bureau  will  be  kept 
separate  from  expense  of  the  Chicago  Car  Service  As- 
sociation and  divided  among  the  members  that  favor  a 
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charge  for  the  local  use  of  cars,  on  basis  of  cars  report- 
ed to  members,  expense  for  the  first  month  to  be  di- 
vided equally,  and  thereafter  division  of  expense  to  be 
made  upon  the  total  number  of  cars  reported  to  mem- 
bers in  the  previous  month,  as  the  percentage  for  the 
current  month. 
9.  Reports  will  be  made  to  railroads  not  parties  to  local  ser- 
vice agreement  that  pay  to  Local  Service  Bureau  a 
charge  of  20  cents  per  car  for  each  car  reported,  and 
charges  so  collected  will  be  applied  monthly  to  a  reduc- 
tion of  the  expense  to  members. 

10.  Agents  for  railroad  members  of  the  Chicago  Car  Service 

Association  shall  make  and  send  to  the  Manager  such 
local  service  reports  as  may  be  prescribed  by  him  and 
permit  those  employed  by  the  Local  Service  Bureau  to 
check  all  records  relating  to  movement  of  cars  to  and 
from  their  stations,  including  copies  of  billing. 

11.  These  rules  take  effect  March  i,  1902. 


Chicago  Car  Service  Association. 


Local  Service. 
Supplement  to  Rules  Effective  March  i,  1902. 

The  Executive  Committee  define  Local  Service  Rule  No.  4 
as  follows: 

That  the  term  **Home  Road"  as  used  in  Local  Service  Rule 
4,  of  the  Local  Service  Rules,  be  construed  by  the  Manager  as 
the  road  which  brought  the  car  into  Chicago  district." 

In  accordance  with  the  above,  cars  foreign  to  Chicago  lines 
on  their  return  movements  may  be  loaded  to  points  within  the 
Chicago  district  that  are  on  the  line  of  the  railroad  bringing 
the  cars  into  the  territory  of  the  Chicago  Car  Service  Associa- 
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tion,  bi^t  not  to  points  on  other  roads  that  are  within  the  Chi- 
cago district,  for  example: 

If  the  Wabash  Railroad  bring  a  Missouri  Pacific  car  into 
the  Chicago  district  and  deliver  same  to  the  C.  &  N.  W.  Ry. 
via  an  intermediate  line,  the  C.  &  N.  W.  is  permitted  to  load 
the  car  to  a  local  service  point  on  the  Wabash,  but  not  to  a 
point  to  within  the  Chicago  district  that  is  located  on  any  line 
other  than  the  Wabash,  including  the  C.  &  N.  W.  and  the 
intermediate  line.  (Signed)  C.   W.  Sanford, 

Manager. 
Chicago,  March  28,  1902. 

Indianapolis,  January  2,  1903. 
Mr.  E.  A.  Chenery, 

Sec'y  St.  Louis  Div.  Central  Asso.  R.  R.  Officers, 
Union  Station,  St.  Louis,  Mo. 
Dear  Sir:  Attached  correspondence  respectfully  referred  to 
you  with  the  recommendation  that  you  have  these  interchange 
slips  printed  and  furnished  to  the  roads,  thus  reducing  the  cost 
and  having  uniformity.  These  papers  were  sent  to  Mr.  Prall, 
understanding  that  he  vias  handling  this  matter. 

Youry  truly, 

J.   R.   Cavanagh, 
Superintendent  Car  Service. 

Secretary  :  The  correspondence  is  brought  out  by  a  circu- 
lar letter  sent  to  **A11  Agents"  by  the  Secretary  of  the  Local 
Freight   Agents'    Association.       It    is   as   follows: 

**I  enclose  herewith  copy  of  interchange  report  adopted  by 
the  Central    Association  of  Railroad  Officers. 

"Same  is  sent  you  in  accordance  with  instructions  given  the 
Secretary  at  a  recent  meeting.''  Yours  truly, 

R.  O.  Wells, 

Secretary. 

Secretary:  Mr.  Harries,  of  the  Big  P'our,  writes  Mr.  J.  S. 
Cavanagh : 
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East  St.  Louis,  Ills.,  December  20,  1902. 
Mr.  J.  R.  Cavanagh, 

Indianapolis,  Ind. 
Dear  Sir:     I  enclose  herewith  copy  of  interchange  report 
^hich  has  been  adopted  by  the  Central  Association  of  Railroad 
Officers. 

Will  you  kindly  arrange  to  give  us  a  supply  of  same? 

Yours  truly, 

R.  R.  Harries, 

Agent. 

Secretary :     Mr.  Cavanagh  writes  to  Mr.  Prall : 

Indianapolis,  Ind.,   December  24,  1902. 
Mr.  W.  M.  Prall, 

Manager,  St.  Louis  Car  Service  Association, 
St.  Louis,  Mo. 
Dear  Sir :  Referring  to  attached  uniform  interchange  slip, 
^ould  it  not  be  well  to  get  blanks  printed  and  furnish  the  mem- 
bers of  the  Per  Diem  Association,  and  charge  each  road  with 
the  blanks  you  furnish  each  month,  so  as  to  economize  on  the 
cost  of  handling? 

Kindly  advise  me.  Yours  truly, 

J.  R.  Cavanagh, 
Superintendent  Car  Service. 

Secretary:     Mr.  Prall  replies: 

St.  Louis,  Mo.,  December  31,  1902. 
Mr.  J.  R.  Cavanagh, 

Supt.  Car  Service  C.  C.  C.  &  St.  L.  Ry., 
Indianapolis,  Ind. 
Dear  Sir:     Referring  to  yours  of  December  24th,  the  origi- 
nal idea  was  to  have  the  blanks  printed  and   furnished  to  the 
roads,  but  there  is  no  authority  at  present  to  do  so. 

If  a  number  of  the  roads  should  so  desire,   I  can  arrange 
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with  the  printer  so  that  he  can  keep  the  form  set  up  and  fur- 
nish the  blanks  direct. 

As  stated  above,  however,  at  present  the  question  of  the 
blank  is  in  the  hands  of  the  Central  Association  of  Railroad 
Officers  and  not  in  the  hands  of  the  Per  Diem  Bureau. 

Yours  truly, 

W.  M.   Prall. 

East  St.  Louis,  Ills.,  December  29,  1902. 
Mr.    E.   A.  Chenery, 

Secretary  Central  Association  of  R.  R.  Officers, 
Union  Station,  St.  Louis,  Mo. 
Dear  Sir:     Handing  you  herewith  copy  of  Proceedings  of 
Local  Frieght  Agents'  Association  meeting  of  December  i6th, 
would  direct  attention   to  paragraph  under  the  caption  **Per 
Diem,"  and  inquire  \^hat  action,  if  any,  has  been  taktn  by  the 
Central  Association  of  Railroad  Officers  on  the  matter  of  pre- 
senting  offering   reports   direct    to  consignees  in  cases  where 
they  are  unable  to  accept  business  as  fast  as  offered  them  by 
switch  and  transfer  lines.  Yours  truly, 

R.  O.  Wells, 

Secretary. 

Secretary:  The  paragraph  referred  to  under  the  caption 
•*Per  Diem,"  reads: 

''Secretary  was  instructed  to  inquire  of  the  Central  Asso- 
ciation of  Railroad  Officers  action  taken  by  them  in  the  matter 
of  presenting  offering  reports  direct  to  consignee  in  cases  where 
they  were  unable  to  accept  the  business  as  offered  them  through 
switch  lines. 

**No  report  was  had  from  Committee  appointed  to  look  into 
the  matter  of  establishing  a  Per  Diem  Clearing  House.  Chair- 
man promised  report  at  next  meeting." 

Secretary:  I  have  been  unable  to  find  anything  in  our 
Proceedings  that  would  indicate  action  of  this  Association. 
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Bonnd  Copies  of  1902  Proceedings. 

President:  In  reference  to  this  communication  from  Sec- 
retary Fetter,  of  the  Central  Association,  requesting  the  mem- 
bers of  this  Division  to  advise  him,  through  our  Secretary, 
whether  they  desire  bound  copies  of  Proceedings  for  1902.  It 
has  been  customary  to  have  bound  a  copy  of  Proceedings  on 
file  with  the  records  of  this  Association.  I  think  we  should 
secure  a  copy  of  the  1902  Proceedings.  I  would  also  call  your 
attention  to  the  fact  that  the  St.  Louis  Railway  Club  was 
burnished  a  copy  of  the  Proceedings  of  1901  by  this  Associa- 
tion. Such  of  the  members  as  desire  a  bound  copy  please  no- 
%  the  Secretary. 

Mr.  Dale:     At  what  price  would  a  member  secure  this  who 
*3s  not  a  file  of  the  Proceedings. 

Secretary:     Mr.  Fetter  has  not  stated  that.     I  have  a  few  of 
''farjy  every  month  on  file,  but  not  enough  to  go  round. 
Air.  Carson:     In  former  years  they  cost  $1.50  a  copy, 
-t^resident:     I  think  it  would  be  in  order  to  pass  a  resolu- 
^°^    to  purchase  a  copy  for  records  of  this  Association. 

Air.  Carson:     I  make  a  motion  that  the  Secretary  be  in- 
'^^^^ted  to  order  one  copy  for  the  records  of  this  Association, 
^°^     also  one  to  be  presented  to  the  St.  Louis  Railway  Club,  as 
^^     been  the  custom. 

^r.  Johnson:     I  seconi^.  the  motion. 
Carried. 

Eesignation  of  W.  8.  Martin  and  Edw.  Dnnlop. 

President:     The  next  is  the  resignation  of  Mr.  Martin  as  a 

°*^^*iiber   of  the   Executive  Committee.     I  presume   that  will 

^^^^e  under  the  head  of  '* Election  of  Officers.'*     We  can  ac- 

^^t>t  that  and  elect  a  successor  at  the  same  time.     And  also  have 

iri^  resignation  of  Mr.  Dunlop,  as  a  member  of  this  Associa- 

^^^u,  and  application  from  General  Superintendent  Breck  for 

Membership  in  this  Association. 
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Mr.  Dale:  I  move  that  we  accept  the  resignation  of  Mr. 
Dunlop  and  advise  Mr.  Breck  that  he  has  been  elected  a  mem- 
ber of  this  Association. 

Mr.  Johnson:     I  second  than  motion. 
Carried. 

Presenting  Offering  Eeports  Direct  to  Consignee. 

President :  The  next  is  the  communication  from  the  Secre- 
tary of  the  Local  Freight  Agents'  Association  with  reference 
to  offering  reports  to  consignee  direct.  What  is  your  pleasure? 
Perhaps  it  would  be  well  for  the  Secretary  to  read  that  once 
more. 

Secretary  reads  communication  from  Secretary  Wells. 

Mr.  Dale:  What  is  the  object  in  notifying  consignee  direct? 
We  certainly  cannot  expect  the  consignee  to  pay  the  Per  Diem, 
neither  can  we  insist  on  his  paying  car  service.  If  car  is  prop- 
erly placed  I  don't  see  what  we  would  gain  by  presenting  con- 
signee with  offering  report. 

Mr.  Roederer:  Under  the  rules  of  the  Car  Service  Asso- 
ciation I  believe  a  railroad  has  a  right  to  serve  such  notice  and 
collect  car  service  on  cars  that  are  being  held  on  tracks  outside 
of  the  consignee  track,  his  track  being  full.  Mr.  Prall  can 
explain  as  regards  this. 

Mr.  Prall:  The  Kentucky  Wagon  Company's  case,  at 
Louisville,  as  decided  by  Judge  Toney,  in  that  city,  was  that 
any  owner  of  a  private  switch  must  receive  his  freight  on 
his  private  switch  or  become  responsible  for  the  car  service 
while  the  car  is  being  held  on  the  hold  track.  Our  practice 
follows  that  decision.  We  have  a  regular  offering  form  called 
form  No.  25.  In  the  Kentucky  Wagon  case,  after  their  tracks 
were  filled,  charges  were  lyade  for  the  cars  on  the  tracks  of  the 
L.  &  N.  R.  R.  Then  the  L  &  N.  R.  R.  refused  to  receive 
cars  from  their  connections.  The  connections  tendered  the 
cars  direct  to  the  Wagon  Manufacturino;  Co.,  and  the  decision 
of  the  court  was  against  the  Wagon  Company. 


—  43  — 

We  not  only  offer  the  cars  that  are  on  the  tracks  connected 
with  the  private  siding,  but  after  a  road  notifies  the  connections 
that  because  the  tracks  of  the  consignee  are  filled  with  cars 
they  can  no  longer  receive,  then  the  connection  notifies  the 
consignee  as  per  our  form  25^  and  charges  car  service  on  cars 
standing  on  their  tracks.  Last  July  the  Wiggins'  Ferry  Com- 
pany collected  over  $600.00  from  a  private  industry  on  cars  so 
held  on  their  tracks,  another  company  refusing  to  take  the  cars. 
The  reason  the  question  is  asked  is  because  of  the  desire  of  the 
Local  Freight  Agents'  Association  to  know  whether  or  not  the 
practice  of  offering  car  on  form  25 14  is  to  continue  and  tbey  are 
additionally  to  notify  the  conecting  line  and  charge  Per  Diem. 

Mr.  Roederer:  The  Per  Diem  question  does  not  enter  into 
this  at  all? 

Mr.  Adams:     To  some  extent  it  does,  Mr.  Roederer. 

Mr.  Roederer :     Not  as  it  reads  now. 

President:  It  seems  this  matter  is  local  to  this  territory, 
and  it  occurs  to  me  it  would  be  proper  to  refer  it  to  the  Mana- 
gers' Association. 

Mr.  Aylesbury:  I  move  that  a  Committee  of  three  be  ap- 
pointed to  address  a  communication  to  the  Managers'  Associa- 
tion explaining  the  situation  with  reference  to  embargo  on 
switched  cars. 

President :     Is  there  a  second  ? 

Mr.  Roederer:     J  second  the  motion. 

Carried. 

President:  I  will  appoint  on  that  Committee  Mr.  Fred- 
erick, Mr.  Aylesbury  and  Mr.  Prall.  Secretary  will  be  in- 
structed to  reply  to  the  Local  Freight  Agents'  Association  ad- 
vising them  of  the  action  taken. 

Printing  Uniform  Interchange  Eeport  Blanks. 

The  next  letter  we  have  is  from  Mr.  Cavanagh,  in  reference 
to  uniform  interchange  report.  What  shall  we  do  with  this 
communication. 


—  44  — 

Mr.  Prall :  This  matter  came  up  at  the  last  meeting  of  the 
Per  Diem  Association,  and  it  was  said  there  that  a  number  of 
Agents  had  already  taken  steps  to  provide  themselves  with  the 
reports  as  adopted,  and  for  this  reason  it  would  not  do  to 
authorize  the  Central  Car  Service  Association  to  have  them 
printed,  and  it  was  agreed  that  all  members  present  would  take 
it  up  with  their  local  agents  to  see  whether  they  had  provided 
themselves  with  reports.  It  is  probable  that  a  number  of  local 
agents  have  already  provided  themselves  with  the  form.  If 
they  have  not,  I  think  it  would  be  a  good  idea  to  have  the  Per 
Diem  Association  distribute  them.  The  better  way  would  be 
for  each  agent  to  take  the  matter  up  with  his  superior;  get  his 
authority,  state  the  number  of  reports  wanted  and  notify  me 
as  Secretary  of  the  Per  Diem  Association,  and  I  will  take  the 
matter  up  with  the  printer,  enter  the  order  for  each  individual 
road ;  the  reports  to  be  delivered  to  the  purchasing  agent  or 
stationery  agent  and  the  printer  billing  direct  on  each  road. 

Mr.  Roederer:  The  matter  has  gone  too  far  to  entertain 
Mr.  Prall's  ideas.  In  compliance  with  instructions  of  this  As- 
sociation, that  blank  was  referred  to  the  Local  Freight  Agents* 
Association  with  instructions  to  adopt  it.  The  matter  came  up 
in  the  Local  Freight  Agents'  Association  and  each  agent  was 
instructed  to  order  his  supply  through  the  proper  source,  and 
that  has  undoubtedly  been  done  by  all  or  nearly  all  the  lines. 

President:  That  was  the  purpose  of  the  resolution  passed 
by  this  Association;  that  it  was  the  intent  of  this  Association 
that  each  agent  should  order  through  his  superior  oflScer  the 
blanks  desired.  This  matter,  it  seems  to  me,  should  have  been 
referred  back  to  the  Agent  of  the  Big  Four,  at  East  St.  Louis, 
by  Mr.  Cavanagh  for  further  information  on  the  subject  if  he 
was  not  familiar  with  it.  He  simply  submits  Mr.  Cavanagh  the 
proposed  form  and  requests  a  supply.  I  will  request  the  Sec- 
retary to  reply  to  Mr.  Cavanagh  on  these  lines  and  let  him 
secure  the  blanks  as  he  sees  fit. 
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Use  of  Cars  in  Local  Serrice  Switching  Eoads. 

President:  We  have  next  a  communication  from  Superin- 
tendent  Downing  with  reference  to  the  charge  made  by  lines 
in  Chicago  for  the  use  of  cars,  as  I  understand  it,  for  drayage 
purposes.     What  is  your  pleasure,  gentlemen? 

Mr.  Carson :  Mr.  President,  at  Kansas  City  that  rule  was 
adopted  for  some  time  where  a  charge  of  $3.00  per  car  was 
made  for  the  use  of  a  foreign  car  in  local  switching  service  and 
that  money  was  paid  to  the  owner  of  the  car;  but  since  Per 
Diem  went  into  effect  the  $3.00  is  given  to  the  owner  of  the 
car,  less  80  cents  Per  Diem.  The  whole  matter  is  now  being 
thrashed  over  by  the  General  Managers'  Association,  and  I  be- 
lieve that  all  of  these  matters  that  are  now  pending  before  this 
Association  and  in  the  Local  Freight  Agents'  Association  ought 
to  be  referred  to  the  Managers'  Association  for  decision.  I  be- 
lieve we  are  simply  wasting  time  in  discussing  it,  and  it  should 
go  up  to  that  body  that  has  authority  and  power  to  come  to  a 
decision.  I  make  a  motion,  Mr.  President,  that  this  commu- 
nication be  referred  to  the  Managers'  Association. 

Mr.  Dale :     I  second  that  motion. 

President:  You  have  heard  the  motion  made  by  Mr.  Car- 
son, duly  seconded  by  Mr.  Dale. 

Carried. 

Withdrawal  From  Per  Diem  Bales  of  Wiggins  Ferry  Co. 

We  have  another  matter  here  on  the  Per  Diem  question,  the 
withdrawal  of  the  Wiggins  Ferry  Company,  East  St.  Louis 
Connecting  Railway  and  St.  Louis  Transfer  Railway,  which 
you  haveal}  received  notice.  Would  like  to  have  Mr.  Johnson 
explain  why  that  action  was  taken. 

Mr.  Johnson:  There  seems  to  have  been  an  idea  going 
around  that  the  Wiggins  Ferry  Company  \vas  a  member  of  the 
Per  Diem  Association.  I  believe  it  was  brought  about  by  the 
fact  that  Mr.  Sands,  our  Vice-President  and  General  Manager? 
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was  also  Vice-President  and  General  Manager  of  the  Colorado 
Railroad.  He  became  a  member  because  he  represented  the 
Colorado  Railroad,  as  our  interpretation  of  the  rules  of  the 
American  Association  were  to  the  eflFect  that  roads  not  owners 
of  cars  could  not  become  a  member  of  that  Association.  Dur- 
ing: the  first  days  of  the  introduction  of  Per  Diem  and  the  agi- 
tation immediately  preceding  its  introduction  there  was  a  great 
controversy  as  to  how  Per  Diem  was  to  be  handled.  Many  of 
the  gentlemen  had  ides  that  were  good,  and  in  canvassing  about 
so  as  to  thoroughly  understand  it  ourselves  our  Manager  came 
to  the  conclusion  that  it  could  be  handled  more  conveniently, 
more  expeditiously  and  positive  under  one  management  in 
preference  to  every  road  handling  it  for  themselves  in  a  kind 
of  go-as-you-please  manner.  With  that  belief,  Mr.  President, 
Mr.  Sands  instructed  me  to  go  into  Per  Diem  for  three  months 
with  the  understanding  that  he  was  willing  to  stand  all  the 
necessary  expense;  made  no  limit,  that  would  if  possible  make 
Per  Diem  a  success  in  East  St.  Louis  and  St.  Louis  during  that 
time.  The  records  which  we  sent  out  were  returned  by  the 
home  roads  as  incorrect ;  they  could  not  understand ;  we  owed 
this,  we  owed  that,  and  we  owed  the  other;  and  they  would 
not  accept  such  reports  and  we  must  rectify  the  errors.  This 
was  the  result.  Mr.  Sands  concluded  that  he  would  let  it  go 
on  three  months  longer,  or  make  six  months'  trial  of  it.  The 
very  first  month  Per  Diem  was  introduced  it  cost  our  Company 
something  like  $600.00  to  reorganize  our  force  to  meet  the 
trunk  lines  entering  St.  Louis  and  East  St.  Louis.  I  am  told 
by  our  Auditor  that  the  last  month's  expense  showed  an  increase 
of  something  over  $1,000.00  a  month.  We  were  compelled  to 
substitute  for  thirty-five  and  forty-dollar  men,  sixty-five  and 
seventy  dollar-men.  Mr.  Prall  and  others  stated  the  old  men 
w^re  not  competent  to  take  numbers  and  sign  Per  Diem  sheets. 
Previous  to  Per  Diem  they  had  been  thoroughly  competent  to 
take  numbers,  and  I  believe  that  the  trunk  lines  will  bear  me 
out  in  the  statement  that  the  reports  of  the  Wiggins  Ferry 
Company  were  as  good  as  those  of  any  of  the  trunk  lines  enter- 
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ingSt.  Louis  or  East.  St.  Louis.  Since  the  Per  Diem  went  in- 
to effect  if  an  error  was  found  it  was  attributed  to  cheaper  men. 
To  remove  that  impression  our  General  Manager  issued  instruc- 
tions that  we  would  hire  5rst-class  men  and  pay  as  high  for 
like  service  as  any  line  in  St.  Louis,  and  I  wrote  to  all  lines 
for  their  6gures,  and  got  men  accordingly;  and  our  little  Tran- 
fer  Company  spent  additional  for  the  last  month  over  $1,000.00 
for  clerical  force  in  working  Per^Diem  up.  And  I  am  free  to 
tell  you  we  are  just  as  far  from  an  accurate  and  satisfactory 
handling  of  Per  Diem  as  we  were  during  the  first  month  it  was 
introduced. 

As  you  all  know,  the  transfer  companies  have  no  right  or 
authority  to  question  the  movement  of  a  trunk  line.  We  are 
the  continuation  of  their  lines.  We  are  in  many  cases  the 
means  by  which  they  complete  freight  contracts  positively  un- 
known to  us  until  they  are  presented  for  delivery.  Under  these 
conditions  it  seems  only  just  that  the  trunk  lines  should  follow 
their  authority  to  the  termination,  to  the  industries  or  to  the 
trunk  lines  we  reach  that  is  impossible  for  their  lines  to  reach. 
In  that  case  and  under  these  conditions  why  should  we  incur 
this  additional  expense?  The  Wiggins  Ferry  Company  is  not 
anxious  to  work  a  hardship  on  any  road  that  centers  in  St. 
Louis  or  East  St.  Louis.  We  are  ready  to  furnish  you  any  in- 
formation you  require  and  help  you  in  your  business.  We  will 
guarantee  to  move  your  cars  just  as  quick  if  not  quicker  than 
under  the  Per  Diem  rules,  from  the  fact  that  the  Association 
has  allowed  four  days  in  which  to  unload  a  car  and  leturn. 
Gentlemen,  you  might  just  as  well  have  said  one  day  as  four, 
for  you  are  all  aware  of  the  fact  that  the  consignee  holds  that 
car  just  that  long  for  his  convenience  as  a  store-house,  and  if 
you  were  to  give  twenty  days  he  would  hold  it  t\^enty  days. 
He  has  no  limit.  The  only  limit  he  has  is  his  pocket;  and  if 
it  is  cheaper  for  him  to  hold  that  car  and  pay  car  service  than 
it  is  for  him  to  unload,  gentlemen,  he  is  going  to  hold  that  car. 
Now,  the  penalty  for  his  holding  that  car  over  four  days  is  car 
service,  and  he  fears  that   penalty  simply  as  he  loses  or  makes 


—  48  — 

money.  The  Association  proposes  to  allow  terminals  five  days 
to  unload  and  five  days  if  they  will  take  up  a  car  and  load  it 
and  return  it  to  the  home  route — ten  days.  Now,  gentlemen, 
you  will  find  that  the  time  >;(ill  be  taken  up,  and  you  will  find 
when  you  make  your  reports  that  your  margin  is  just  as  narriHM 
on  ten  days  as  it  was  on  the  four  days.  It  is  something  possi- 
tively  beyond  our  control. 

Our  Manager  has  withdrawn  from  Per  Diem,  because  he 
cannot  see  his  way  clear  to  work  satisfactorily  or  economically, 
and  I  know  that  if  you  were  to  see  half  the  letters  we  get  from 
trunk  lines  condemning  our  actions,  positively  stating  we  are 
robbing  them  of  cars;  that  we  hive  65,  35  or  80  cars  on  our 
track  when  we  have  a  great  number  of  loaded  cars  to  go  to 
those  roads  and  they  are  unable  to  take  them.  Now,  that  is 
the  way  we  are  criticised  daily.  Why?  Because  the  records 
of  Per  Diem  are  not  correct;  the  numbers  are  wrong;  and  we 
are  told  to  move  the  car  home  or  let  them  know  why?  I  can 
assure  you,  gentlemen,  Mr.  Sands,  our  Manager,  is  ready  to  do 
anything  that  you  will  all  agree  upon  that  will  facilitate  the 
movement  of  freight  through  our  section;  but  I  don't  believe 
he  is  willing  to  waste  money  foolishly;  and  I  believe  his  posi- 
tion in  this  case  is  justified  by  the  results  that  are  in  evidence 
and  on  record  in  our  office  fpr  extra  service  brought  about  by 
Per  Diem  in  the  last  six  months. 

President :  You  have  heard  the  remarks  of  Mr.  Johnson, 
explaining  the  reasons  for  the  withdrawal  of  the  Wiggins 
Ferry  Company  from  Per  Diem.  I  do  not  know  as  there  is 
anything  this  Association  can  do  in  the  matter.  Might  refer 
the  communication  to  the  Managers'  Association.  What  shall 
we  do  with  this  communication,  gentlemen? 

Mr.  Carson:  I  move  that  the  communication  be  referred  to 
the  Managers'  Association. 

Seconded  by  Mr.  Scoville  and  carried. 
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Fnmishing  Htlp  for  Loading  Carload  Freight. 

President:  Reports  from  Committees.  We  have  a  report 
here  from  the  Committee  on  '  "Furnishing  Help  for  Loading 
and  Unloading  Carload  Freight."  The  Secretary  will  pleaie 
read  the  report. 

January  9,  1903. 
To  the  Members  of  the  St.  Louis  Division  Central  Association 
of  Railroad  OflBcers: 
Your  Committee,  appointed  at  the  October  meeting  to  in- 
vestigate the  practice  of  furnishing  labor  to  load  and  unload 
carload  shipments,  would  respectfully  report  that  on  account  of 
failure  of  several  lines  to  furnish  your  Committee  the  informa- 
tion requested  in  circular  letter  of  November  i8th,  we  are  un- 
able to  make  final  report  at  this  meeting,  and  we  are,  therefore, 
obliged  to  request  further  time. 

Respectfully, 

(Signed)  W.  H.  Calvert, 
(Signed)  K.  A.  Gohring, 
(Signed)  E.  R.  Scoville. 

Mr.  Dale:     I  move  that  it  be  granted  more  time. 

Mr.  Carson:     Second  the  motion. 

Carried. 

President :     Next  is  new  business. 

Mr.  Roederer:  I  would  like  to  ask  for  information,  or 
rather,  opinion  of  the  members  present,  as  to  Rule  8^.  Under 
the  provisions  of  that  rule  the  Per  Diem  is  charged  to  the  de- 
livering road;  in  other  words,  it  grants  the  road  that  does  the 
work  unlimited  time  to  do  that  work.  What  brought  the 
question  to  my  mind,  I  have  on  my  desk  quite  a  number  of 
bills  where  the  receiving  line  is  authoiized  to  charge  delivering 
line  50  and  60  cents  and  so  on.  Per  Diem  runs  from  40  cents 
to  $1.00;  40  cents  means  two  days  in  which  to  perform  50 
cents'  worth  of  labor.     Of  course  the  rule  as  it  reads  now  pro- 
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vides  that  this  Per  Diem  as  charged  must  be  paid.  It  strikes 
me  that  this  Association  sought  to  adopt  some  rule  that  would 
place  a  limit  or  maximum.  I  tried  at  the  last  meeting  of  the 
Local  Freight  Agents'  Association  to  get  some  expression  as  ta 
the  opinion  there.  It  ran  from  one  to  three  days;  in  other 
words,  one  and  two  days  on  shifting  loads  and  two  and  three 
days  on  transfer  loads.  In  no  case  was  it  the  opinion  that 
more  than  three  days  should  be  charged.  I  have  some  charg- 
ing more,  and  I  have  not  passed  these  bills  yet.  Have  them 
checked  up  and  ready  to  voucher,  but  before  vouchering  them 
would  like  to  get  some  information. 

President:  That  should  have  been  brought  up  before  this 
matter  was  brought  up  and  vote  taken  on  it. 

Secretary:     I  would  state  for  the  information  of  Mr.  Roed- 
erer  that  that  matter  is  before  the  General  Managers'  Associa- 
tion in  the  proposed  amendment  to  that  rule  fixing  the  number 
of  days.  Committee  recommending  maximum  number  of  days,  * 
I  think  five  days,  for  Per  Diem  on  adjustment  loads. 

President:  That  seems  to  take  it  out  of  the  hands  of  this 
Association. 

Mr.  Roederer :  It  seems  to  me  a  proper  subject  for  this  As- 
sociation to  act  on  as  they  made  the  rule. 

President:  It  is  my  understanding  in  accordance  with  the 
report  of  the  Car  Service  Committee  made  at  the  last  meeting 
(found  on  page  No.  870)  that  car  was  to  be  assumed  by  the  re- 
ceiving line  and  it  is  the  rule  under  which  I  have  been  handling 
these  bills,  and  assessing  no  Per  Diem  charge  since  this  resolu- 
tion was  passed.  The  new  Rule  Sa  as  proposed,  and  as  we  are 
now  voting  on,  provides  for  delivering  line  assuming  the  Per 
Diem. 

Mr.  Johnson :  There  was  a  communication  there  from  Mr. 
Dale  on  that  very  question,  but  we  have  never  been  able  to  pass 
Rule  8«,  consequently  the  details  have  never  been  gone  into.  , 
Rule  8a  is  still  in  abeyance.  It  does  not  become  a  la-^v  until 
we  hear  from  all  concerned.  As  far  as  time  is  concerned  in 
transferring  and   moving    shifted  loads,   I  have  gone  over  our 
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records  in  the  last  few  years  and  find  that  two  days  is  the  aver- 
age; some  take  three  days;  but  the  great  majority  take  from 
five  to  six  hours.  So  I  am  positive  that  two  days  will  reim- 
burse any  one  for  Per  Diem  in  transferring  and  moving  loads. 

Mr.  Roederer:  I  do  not  think  that  the  report  of  the  Com- 
mittee, as  adopted  here,  had  any  reference  to  Rule  8a.  Rule 
Sa  was  adopted  some  time  last  spring ;  then  Per  Diem  measures 
were  adopted  a  month  or  two  later.  Now,  as  I  have  said  be-, 
fore,  I  have  a  number  of  bills  on  my  desk  for  the  cost  of  adjust- 
ing, and  in  addition  to  that,  I  am  being  charged  with  Per  Diem. 
The  point  I  want  to  get  at  is  the  Per  Diem  charge,  and  what  I 
am  after  is  some  relief  against  apparent  excessive  Per  Diem, 

Mr.  Scoville:  The  object  of  the  Committee  in  recommend- 
ing that  the  receiving  line  assume  Per  Diem,  was  to  have 
them  hurry  the  transfer  of  the  car.  It  was  agreed  that  if  the 
delivering  line  paid  the  Per  Diem  that  the  receiving  line  would 
not  care  whether  the  transfer  was  made  promptly  or  not,  and 
would  take  their  time  in  making  the  transfer,  and  if  the  re- 
ceiving line  was  responsible  for  the  Per  Diem  it  would,  in 
accordance  with  Per  Diem  rules,  facilitate  the  transfer  and  the 
freight. 

Mr.  Roederer:  That  would  be  all  right  in  ordinary  trans- 
fer, but  not  in  regard  to  shifted  loads  to  be  adjusted,  as  Rule 
8^  provides. 

President:  I  think  we  are  getting  into  deep  water.  I  think 
we  had  better  appoint  a  Committee  to  get  this  matter  straight- 
ened out.     Any  further  new  business? 

President:  Gentlemen,  we  have  before  us  the  resignation 
of  Mr.  W.  S.  Martin,  as  a  member  of  the  Executive  Com- 
mittee. 

Mr.  Johnson :  I  move  that  we  tender  our  best  wishes  to 
Mr.  Martin  for  his  new  position  and  regrets  that  we  have  to 
separate,  through  the  hands  of  our  Secretary. 

Mr.  Scoville:     Second  the  motion. 

President:     The  Secretary  will  please  do  the  necessary. 
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President:  The  election  of  a  member  to  the  Executive 
Committee,  to  succeed  Mr.  Martin,  is  next  in  order. 

Mr.  Dale :  Who  are  the  present  members  of  the  Executive 
Committee? 

President:  W.  S.  Martin,  Southern  Ry.,  L.  W.  Berry,  C. 
B.  &  Q.  R.  R. ;  E.  J.  Lampert,  M.  K.  &  T.  Ry. 

Mr.  Dale:     I  will  nominate  Mr.  Carson. 

Mr.  Scoville:     I  second  the  nomination. 

Carried. 

Mr.  Carson:  Mr.  President,  I  am  thankful  for  it.  I  un- 
derstand this  office  requires  absolutely  no  work. 

President:  We  have  d  vacancy  on  Maintenance  of  Way 
Committee,  also  on  Maintenance  of  Equipment,  caused  by 
resignations  of  Mr.  Dunlop  and  Mr.  Duane,  of  the  Big  Four. 
Will  appoint  Mr.  H.  Baldwin  on  Maintenance  of  Way  Com- 
mittee, and  Mr.  E.  Ryder,  of  the  C.  &  A.,  on  Maintenance  of 
Equipment  Committee. 

President :  Gentlemen,  that  seems  to  conclude  the  docket 
for  today. 

Mr.  Johnson :     I  move  that  we  adjourn. 

Motion  was  seconded  and  carried. 

Meeting  adjourned  at  12:30  p.  m. 

W.  H.  Calvert,  E.  A.  Chenerv, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


^rotMdfags  Of  the  RefuUir  Monthly  Meeting  of  the  Kansas  City  DIvUlon.  Central  Asso- 
ciation of  Railroad  Officers,  held  at  the  Kansas*  City  Railroad 
Clnb,  Thursday,  January  aa,  1903. 


The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  C.  W.  Kouns Supt.  Transpt'n 

C.  &  A.  Ry (Not  represented). 

C.  G.  W.  Ry Mr.  C.  O.  Johnson.  .  .Gen.  Agent. 

C.  M.  &  St.  P.  Ry Mr.  E.  D.  Wright Superintendent. 

'*  .  .  .Mr.  J.  S.  Adsit Agent. 

C.   R.  I.  &  P.  Ry Mr.  H.  S.  Cable General  Sup't. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Superintendent. 

Mr.  C.  C.  Ripley Auditor. 

K.  C.  N.  W.  R.  R  .  .  .(Not  represented). 

K.  C.  P.  &  C.  R.  R.  .Mr.  W.  J.  Stoneburner,  Supt.  Trans. 

K.  C.  Southern  Ry . . .  Mr.  J.  C.  Bosche  . . .  {  SupJ.  Traisp^n. 

K.C.St.  J.  &  C.B. R.R.Mr.  J.  W.   Mulhern.  .Supt.  Terminals 
**  .Mr.  W.  T.  Aylesbury. Car  Accountant 

M.  K.  &  T.   Ry (Not  represented). 

Mo.  Pacific  Ry (Not  represented). 

St.  L.  &  S.  F.  R.  R.  .Mr.  R.  V.  Miller Supt.  Terminals 

Wabash  R.  R Mr.  U.  B.  Darnall.  .  .Agent. 

Visitor:   Mr.  E.  J.  Perry,  Superintendent  K.  C.  C.  &  S.  Ry. 
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Meeting  was  called  to  order  by  Mr.  C.  O.  Johnson,  Vice- 
President. 

Chairman:  I  regret,  gentlemen,  that  the  Vice-President 
has  to  act  the  first  day  of  his  being  in  power,  the  President  not 
being  present. 

In  the  order  of  business,  the  first  thing  will  be  the  reading 
of  the  minutes  of  the  previous  meeting.  The  minutes  of  that 
meeting  have  been  printed  and  distributed. 

Mr.  Miller :     I  move  they  stand  approved  as  printed. 

Seconded  and  carried. 

Unfiiiished  Business. 


Switching  Charge  on  Elevator  Set-back  Cars. 

Secretary:  The  question  of  elevator  set-back  cars  was  up 
at  the  last  meeting,  and  I  was  instructed  to  write  to  the  repre- 
sentatives of  each  line  and  get  statement  of  their  practice,  and, 
if  a  charge  was  made  for  this  service,  the  amount.  I  sent  out 
such  a  letter,  but  have  not  received  reply  from  all  of  the  lines 
as  yet;  in  fact,  I  have  only  received  replies  from  seven  lines 
out  of  fifteen. 

Mr.  Mulhern :  I  move  we  pass  the  matter  until  the  next 
meeting. 

Chairman :  If  there  is  no  objection,  the  matter  will  be 
passed. 

Checking  Carload  Freight  at  Industries. 

Secretary :  The  checking  of  carload  freight  at  industries 
was  referred  to  the  Local  Freight  Agents'  Association,  and  we 
have  not  yet  heard  from  them. 

Chairman:  The  matter  will  be  passed  until  the  next  meet- 
ing. 
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Corresp  OB  deuce. 

Secretary:     Here  is  a  letter  from  General  Secretary  Fetter, 
dated  December  J  i : 


Cincinnati,  Ohio,  December  ii»  190a. 
To  the  Secretaries  of 

Peoria  Division  of  Central  Associationi 
St,  Louis  Division  of  Central  Associationi 
Kansas  City  Division  of  Central  Association, 
Louisville  Division  of  Central  Association, 
Houston  Division  of  Central  Association, 
Dear  Sirs:     At  the  annua]  meeting,  held  at  Pnt-in  Bay  July 
last,  the  subject  of  transferring  cars  at  junction  points  was  taken 
up,  and  on  pages  426  and  427  of  Annual  Proceedings  will  be 
found  the  record  of  how  the  different  Divisions  stand.     The 
record  shows  that  five  Divisions  have  a  rule  making  the  deliv- 
ering line  pay  the  transfer  charge;    one  Division  tabled   the 
question ;  three  Divisions  are  divided,  and  one  Division  require 
the  receiving  line  to  pay  the  transfer  charge. 

The  subject  is  a^ain  brought  up,  and  I  am  requested  by  the 
President  of  the  Central  Association  of  Railroad  Officers  to  take 
the  matter  up  with  the  Divisions  in  the  minority  and  see  if 
they  can  not  be  persuaded  to  change  their  rule,  making  the  de- 
livering line  responsible  for  the  transfer  throughout  the  territo- 
ry of  the  Central  Asso-^iation, 

Will  you  kindly  take  this  matter  up  at  your  next  regular 
monthly  meeting,  and  see  if  you  can  not  consistently  change 
your  rule^  making  the  delivering  line  responsible  for  the  trans- 
fer charge^  so  that  the  rule  will  be  uniform? 

Please  advise  me  promptly  what  action  is  taken,  and  oblige 
Yours  very  truly, 

{Signed)  O.  G.  Fetter, 

Secretary, 
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Mr.   Rider:     I  move  the  questiou  be  submitted  to  let^^ 
ballot. 

Mr.  Miller:     Second  the  motion. 
Carried. 

Sealing  of  Hay  Cars. 

Secretary:     Here  is  some  correspondence  referred  by  Mr.   ^ 
Miller,  of  the  Frisco,  in  regard  to  sealing  hay  cars. 

Mr.  Miller:  I  can  state  that  very  briefly,  Mr.  Chairman. 
All  of  the  roads  bringing  hay  into  Kansas  City  probably  under- 
stand the  conditions  under  which  it  is  handled.  The  hay  com-  ^^ 
ing  in  is  placed  on  team  track  or  other  convenient  tracks  for 
inspection.  There  it  is  opened  by  consignee,  inspected,  and 
possibly  a  wagon-load,  or  part  of  a  load,  taken  out,  and  then 
reconsigned  to  some  connecting  line  or  some  private  industry 
on  our  line,  unless  it  is  unloaded  on  team  track.  In  our  yard 
more  than  50  per  cent,  of,  the  cars  placed  on  team  track  are  re- 
consigned.  The  jostling  of  the  cars  moving  over  the  line 
makes  it  very  hard  to  open  the  doors,  and  the  doors  are  broken 
in,  and  in  nine  cases  out  of  ten  they  can  not  be  closed.  They 
are  handled  about  over  the  city  with  the  doors  open  on  both 
sides,  at  great  danger  of  loss  by  fire  or  theft.  We  have  in  sev- 
eral instances  lost  considerable  hay,  and  in  one  or  two  cases  the 
entire  car,  by  fire,  and  we  are  very  seriously  considering  adopt- 
ing a  rule  requiring  switching  charge  when  hay  is  ordered  off 
team  track,  also  require  consignees  who  open  cars  of  hay  on 
team  track  for  inspection  to  receipt  for  same  and  consider  that 
a  delivery ;  then  require  them  to  shut  the  doors  so  they  can  be 
re-sealed.  The  object  in  referring  the  matter  to  the  Associa- 
tion was  to  get  some  uniform  action  on  the  part  of  all  roads.  In 
order  to  get  the  question  before  the  Association,  I  move  that 
hay  coming  into  Kansas  City  should  not  be  placed  on  team 
track  for  inspection  except  on  specific  orders,  and  then  when 
cars  are  opened  for  inspection  they  should  be  receipted  for 
by  consignee   and    considered  as  a  delivery,   and   if   cars   are 
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moved  from  team  track  on  second  order  a  switching  order  must 
be  furnished  and  switching  charge  collected. 

Mr.  Mulhern:  Before  the  motion  is  seconded  it  occurs  to 
me  that  it  would  be  better  before  making  an  arbitrary  rule  on 
that  matter  that  a  committee  be  appointed  to  wait  on  the  hay 
dealers  and  point  out  the  trouble  which  the  Frisco  and  other 
lines  are  experiencing  along  that  line,  and  ma>he  we  can  reach 
a  better  understanding  than  to  pass  an  arbitrary  rule  and  then 
try  to  enforce  it  upon  those  people.  We  certainly  would  get  a 
belter  feeling  among  the  hay  dealers. 

Mr.  Rider:  I  move  the  matter  be  referred  to  the  Local 
freight  Agents'  Association  to  take  up  with  the  Hay  Deal- 
^  Association  along  the  line  of  complaint  made  by  Mr. 
Miller. 

Mr.  Kouns:     Second  the  motion. 

Carried . 

Transfer  Charges  on  Cars  Delivered  in  Error. 

Secretary:  Here  is  some  correspondence  received  from  Mr. 
E.  D.  Wright,  Superintendent  of  the  C.  M.  &  St.  P.,  in  regard 
to  two  cars  which  were  delivered  to  the  Milwaukee  by  the  Mis- 
souri  Pacific,  carded  for  shipment.  The  Milwaukee  transferred 
the  cars,  and  afterwards  the  Missouri  Pacific  ordered. the  cars 
returned,  saying  they  had  been  delivered  in  error.  The  Mil- 
waukee asked  the  Missouri  Pacific  to  pay  the  usual  cost  of 
transferring,  amounting  to  $1.50  per  car,  which  the  Missouri 
Pacific  declined  to  do. 

(Correspondence  between  Superintendent  Wright  and  Su- 
perintendent of  Terminals  Carson  read. ) 

Mr.  Rider:  I  do  not  know  that  it  is  within  the  province  of 
this  Association  to  take  any  action  on  this,  except  to  piss  an 
opinion  as  to  T^hat  should  be  done.  I  think  the  Missouri  Pa- 
cific should  either  have  furnished  billing  promptly  for  those 
cars  or  else  pay  for  the  transferring  charge. 
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Mr.  Miller:  We  had  a  similar  case  with  the  Milwaukee, 
and  I  recommended  payment  of  the  transferring  charge. 

Chairman :  As  I  understand  it,  the  only  action  which  could 
be  taken  by  this  Association  would  be  a  motion  which  would 
convey  the  opinion  of  this  Association  on  the  subject. 

Mr.  Rider:  I  move  that  it  is  the  sense  of  this  Association 
that  in  the  absence  of  the  Missouri  Pacific  furnishing  proper 
billing,  that  they  should  pay  these  transferring  charges. 

Mr.  Wright:  The  question  is,  whether  the  cards  which 
were  on  these  cars  is  proper  information  or  not ;  cars  carded  to 
the  Milwaukee  for  shipment,  whether  the  Milwaukee  were  jus- 
tified in  assuming  that  the  cars  belonged  to  them  and  transfer- 
ring them.  One  of  these  cars  was  in  our  yard  seven  days  and 
the  other  four  days,  I  believe,  when  we  were  requested  to  return 
them.     We  did  not  receive  billing  on  either  of  them. 

Mr.  Kouns:     Second  the  motion. 

Carried. 

Eeport  of  Committees. 


Stockyards   Committee. 

Chairman:  As  Mr.  Carson,  the  Chairman  of  that  Commit- 
tee, is  not  present,  we  will  pass  the  matter  until  the  next  meet- 
ing. 

Grain  Door  Committee. 

Mr.  Mulhern:  In  regard  to  that  committee,  I  have  to  say 
that  the  papers  were  referred  to  Mr.  Brown,  President  of  the 
Joint  Car  Inspection  Association,  and  up  to  the  present  time  he 
has  not  returned  the  papers  with  the  information  desired  on  the 
subject.  I  would  therefore  ask  that  the  committee  be  granted 
further  time. 

Chairman:  If  there  is  no  objection,  further  time  will  be 
granted. 
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Eeelaim  Allowance  on  Live  Stock. 

Secretary:  The  matter  of  reclaim  allo\^ance  on  live  stock 
was  referred  to  a  committee  composed  of  the  Milwaukee,  C.  & 
A.  and  Frisco. 

Mr.  Wright :  I  did  not  understand  that  I  was  Chairman  of 
that  committee.  In  fact,  I  received  a  letter  from  Mr.  Corbett 
asking  when  I  could  meet  him  on  the  matter,  and  I  understood 
from  that  that  he  was  chairman. 

Mr.  Rider:  I  did  not  understand  that  this  Association 
could  take  any  action  on  that. 

Chairman:  It  is  my  understanding  that  the  matter  was  re- 
ferred to  these  three  roads  to  see  if  they  could  not  settle  the 
question  outside  of  the  Association,  and  if  there  is  no  objection 
the  matter  will  be  passed  until  the  next  meeting. 

Dispute  Between  Kilwaokee  and  Burlington  Eegarding  Car 
24460  St.  P. 

Secretary:  The  matter  of  dispute  between  the  Milwaukee 
and  Burlington  in  regard  to  delivery  of  C.  M.  &  St.  P.  car 
24450  was  passed  until  the  Milwaukee  and  Burlington  were 
both  represented  at  a  meeting. 

Mr.  Mulhern :  I  would  ask  to  have  the  matter  passed  over 
until  the  next  meeting,  if  it  is  agreeable  to  Mr.  Wright. 

(Subject  passed  to  the  next  meeting. ) 

Hew  Business. 


Change  of  Place  of  Association  Keetings. 

Mr.  Mulhern:  Under  the  heading  of  "  New  Business/'  I 
move  that  an  arrangement  be  made  to  hold  the  meetings  of 
this  Association  in  this  building  hereafter,  instead  of  at  the 
Coates  House. 

Mr.  Kouns:     Second  the  motion. 

Carried. 


—  60  — 
Change  of  Date  of  Association  Meetings. 

Mr.  Kouns :  I  would  like  to  suggest  that  the  date  of  the 
meetings  of  this  Association  also  be  changed.  The  reason  I 
have  for  making  this  request  is  that  the  General  Superinten- 
dents' Association  at  Chicago,  and  the  Car  Service  Association 
at  Chicago  have  been  having  meetings  on  the  same  dates,  and 
as  we  are  interested  at  both  points,  as  is  also  the  Rock  Island 
and  other  lines,  it  is  rather  embarrassing  when  we  have  im- 
portant matters  before  both  Associations.  I  do  not  know 
whether  the  Chicago  meetings  might  be  changed  or  not,  but 
that  would  involve  a  gread  deal  more  difficulty,  as  the  General 
Managers',  General  Superintendents'  and  Car  Service  Associa- 
tions all  meet  at  that  point,  but  if  it  is  practicable  to  make  the 
date  of  meetings  of  this  Association  one  week  earlier  or  later, 
it  would  make  it  possible  for  the  lines  interested  at  both  points 
to  attend  both  meetings.  I  would  be  pleased  to  have  the  As- 
sociation consider  this. 

Chairman:  Mr.  Kouns,  the  bylaws  stipulate  the  date  of 
the  regular  meetings  as  the  second  Wednesday  of  each  month 
at  2  p.  m.  The  condition  of  change  of  Articles  is  that  *'any 
amendment  to  these  Articles  shall  be  submitted  in  writing  at  a 
regular  meeting  and  printed  with  the  minutes  of  such  meeting, 
and  if  such  amendment  receives  a  two-thirds  vote  of  the  Asso- 
ciation lines  at  the  next  regular  meeting,   it  shall  be  adopted." 

Mr.  Mulhern:  I  move  that  we  amend  our  by-laws  to 
change  the  date  of  meetings  from  the  second  Wednesday  of 
each  month  to  the  first  Wednesday  of  each   month,   at  2  p.  m, 

Mr.  Kouns:  Second  the  motion;  and  in  doing  so  I  will  say 
that  I  suggested  to  Mr.  Garrigues  that  we  make  the  date  one 
week  later,  but  he  informed  me  that  owing  to  the  necessity  of 
getting  the  proceedings  of  this  Association  to  General  Secretary 
Fetter  at  the  earliest  moment  it  would  be  better  to  make  it  one 
week  earlier  than  a  week  later. 

Chairman:  The  amendment  to  Article  VI.  will  stand  over 
thirty  days  in  accordance  w^itlfthe  condition  of  the  by-laws. 
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Mr.  Cable:  It  has  been  suggested  that  a  number  of  the 
officers  of  the  lines,  members  of  this  Association,  cannot  get 
^way  from  their  offices  on  the  2d,  3d  and  4th  of  the  month  very 
-well,  and  it  seems  to  me  that  feature  should  be  considered. 

Mr.  Miller:  Mr.  Chairman,  I  piove  as  an  amendment  to 
Mr.  Mulhern's  motion,  to  make  the  day  the  second  Monday  of 
<ach  month. 

Amendment  accepted  by  Mr.  Mulhern. 

Motion  carried. 

There  being  no  further  business  to  transact,  meeting  ad- 
journed. 

Date  of  next  meeting,  Wednesday,  February  11,  1903. 

-C.  O.  Johnson,  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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LOUISVILLE  DIVISION. 


A  Called  Meeting  of  the  Central  Association  of  Railroad  Officers.  Lonlsvlile  Division,  was 

held  at  the  office  of  the  Secretary,  Room  70a,  Columbia  Bnlldlnff, 

Louisville,  Ky.,  Monday,  December  ap,  190a. 


The  meeting  was  called  to  order  by  the  President  at  2  p.  m., 
with  the  following  representation : 

B.  &  O.  S-W.  R.  R D.  D.  Carothers.  .Gen.  Supt. 

'*  .  .  .  .W.  B.  Poland Superintendent. 

*'  .  .  .  .J.  C.  Hagerty.  .•  .  .Trainmaster. 

E.  M.  Gordon Local  Fr't  Ag't. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &St.  L.  Ry.. .  .M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

I.  C.  R.  R E.  F.  Stovall Local  Frt.  Agt. 

L.  &  N.  R.  R C.  J.   Klein Supt.  Terminals. 

*'  J.  B.  Arbegust.  .  .  .Trainmaster. 

L.  H.  &  St.  L.  Ry A.  M.  McCrackex.   Gen.  Supt. 

F.  W.  Hudson Local  Frt.  Agt. 

P.  C.  C.  &  St.  L.  Ry.  ..Bushrod  VV.  Taylor. Superintendent. 

Southern  Ry W.  K.  MoRLEY Superintendent. 

K.  &L  B.  &  R.  R.  Co.   .W.  M.  xMitchell  .  .Manager. 

.  ..T.  H.  Hayden Trainmaster. 

The  President  announced  that  the  meeting  was  called  for 
the  purpose  of  considering  the  letter  ballot  ordered  at  the  last 
meeting  on  the  subject  of  abolishing  the  reclaims  for  Per  Diem 
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charges  on  cars  handled  in  this  terminal  and  under  its  juris- 
diction. 

The  Secretary  read  the  resolution  and  the  letter  ballot  there- 
on, which  is  as  follows: 

*'I  move  that,  effective  at  the  expiration  of  the  present  rules 
governing  the  matter  of  Per  Diem  reclaims,  this  Association 
shall  abolish  the  reclaims  for  Per  Diem  charges  on  cars  handled 
in  this  terminal  and  under  its  jurisdiction. 

^^ Moved  that  the  foregoing  motion  be  amended  that.it  be 
submitted  to  a  letter  ballot.'' 

B.  &0.  S.-W.  R.  R No. 

C.  &0.  Ry Yes. 

C.  C.  C.  &St.  L.  Ry Yes. 

C.  I.  &  L.  Ry No. 

I.  C.  R.  R No. 

L.  &  N.  R.  R No. 

L.  H.  &St.  L.  Ry Yes. 

P.  C.  C.  &St.  L.  Ry Yes. 

Southern  Ry No. 

K.  &  I.  B.  &  R.  R.Co No. 


Mr.  Taylor:  Mr.  Chairman,  the  ballot  as  reported  means 
the  defeat  of  the  resolution.  Having  voted  in  the  affirmative, 
it  is  my  understanding  of  parliamentary  law  and  the  practice  of 
this  Association  that  it  does  not  lie  with  me  to  move  a  recon- 
sideration of  the  question  and  the  ballot;  but  if  the  Association 
will  grant  me  the  privilege  I  would  like  to  speak  on  the  general 
subject,  hoping  that  some  one  who  is  eligible  to  move  a  recon- 
sideration of  this  vote  will  do  so.  As  stated  in  my  communi- 
cation, I  do  not  know  any  one  member  of  this  Association  who 
is  not  in  accord  with  the  Per  Diem  method  of  paying  for  freight 
car  equipment.  It  is  further  my  understanding  that  it  is  the 
unanimous  feeling  under  the  Per  Diem  agreement  to  perpetuate 
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this  method  of  paying  for  freight  car  equipment.  I  think  that 
it  will  be  agreed  that  there  was  no  purpose  in  this  matter  to 
establish  a  condition  which  would  result  in  making  money  for 
the  parties  to  the  agreement.  The  whole  purpose  of  the  agree- 
ment was  to  equitably  and  fairly  distribute  the  burden  of  ctt- 
penses  arising  out  of  the  use,  the  legitimate  use,  of  freight  car 
equipment.  It  is  a  singular  coincidence  that,  in  this  whole 
country  where  this  Per  Diem  method  of  paying  for  freight  car 
equipment  is  in  eflFect,  the  only  section  that  is  having  the  trouble 
with  which  this  Association  is  confronted  is  that  section  in  which 
is  represented  the  Central  Association  of  Railroad  Officers.  I 
say  that  this,  I  presume,  is  a  coincidence.  It  is  none  the  less  a 
fact.  Now,  speaking  for  our  lines,  we  are  entirely  willing  to 
abide  by  whatever  may  befall  us  by  reason  of  our  adherence  to 
the  rules  of  the  American  Railway  Association  as  laid  down; 
and  we  are  perfectly  willing  to  go  to  the  designated  tribunal 
in  order  to  obtain  rulings  with  reference  to  those  rules,  but  we 
are  not  willing,  by  reason  of  any  action  of  any  local  association 
in  which  we  may  be  interested,  to  permit  any  deviation  from, 
any  change  in,  or  any  method  of  application  of  those  rules  that 
does  not  appear  in  the  letter  of  the  rule;  and  we  are  not  willing 
either  to  pay  or  make  claim  for  charges  accruing  by  reason  of 
this  violation  of  the  purpose  or  intent  of  the  agreement. 

Now,  it  seems  to  me  that  when  in  the  process  of  our  busi- 
ness we  go  from  one  plan  to  another,  it  is  the  business  of  the 
railroad  that  recommends  the  condition  to  bear  the  expense 
which  is  necessary  to  meet  that  condition. 

If  your  freight  develops  and  you  have  to  buy  engines,  you 
do  not  ask  anybody  to  pay  you  for  those  engines.  If  your  busi- 
ness develops  and  you  have  to  build  warehouses,  you  do  not  ask 
anybody  to  help  you  build  those  warehouses. 

Now,  in  this  particular  case  the  proper  cost  is  fixed  and  as- 
sessed ut)on  the  railroad  company,  that  owners  may  be  paid  for 
the  use  of  their  equipment,  and  it  is  not  fair  for  a  man  to  try 
to  shirk  the  expense  by  asking  his  neighbors  to  join  with  him 
in  bearing  it.      It  was  advanced  that  in  the  terminal  in  which  this 
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Association  has  jurisdiction  the  switching  charges  are  low,  and 
increased  cost  will  accrue  to  certain  switching  lines  by  reason 
of  the  abolishing  of  the  reclaims.  Now,  it  seems  to  me  that  if 
the  switching  charges  are  too  low  we  can  raike  them  to  a  suffi- 
ciently high  and  proper  basis.  I  can,  therefore,  see  no  hard- 
ship in  each  line  t&ing  unto  itself  the  cost  of  the  use  of  foreign 
equipment. 

Now,  gentlemen,  I  am  not  a  prophet,  but  I  believe  that  the 
end  of  the  year  will  see  action  in  the  American  Association 
which  will  wipe  out  the  reclaims.  I  get  that  from  Madame 
Rumor  and  what  knowledge  I  have  of  the  situation  and  a  logic- 
al consideration  of  Per  Diem. 

We  know  perfectly  well  that  under  the  operation  of  this  re- 
claim  system  it  is  hard  to  get  settlements,  and  as  for  my  line, 
the  increased  expense  of  handling  this  reclaim  business  largely 
offsets  any  benefit  that  may  accrue  from  it.     Now,  why  con- 
tinue this  condition  for  six  months  and  have  it  knocked  out  in 
the  end?     I  would  like  for  the  Association  at  Louisville  to  be 
among  the  leaders  in  doing  this  work.     Therefore,  as  I  said  in 
the  beginning  of  this  statement,  I  hope  some  gentleman  who 
has  the  right  to  do  so  will  move  a  reconsideration  of  this  vote. 
And  I  suggest  that  it  would  be  entirely  consistent  and  in  line 
with  that  which  has  already  been  said  in  considering  this  letter 
ballot  that  a  special  committee  of  the  Association  shall  be  dele- 
gated with  a  view  of  getting  the  lines  in  harmony. 

Mr.  Akers:  Mr.  President,  it  seems  to  me  that  we  certainly 
ought  to  make  some  change.  The  present  rules  were  adopted 
experimentally,  and  it  has  been  found,  as  Mr.  Taylor  says,  not 
perfectly  satisfactory,  and  it  will  be  found  more  and  more  un- 
^tisfactory  as  time  goes  on.  I  move  that  the  resolution  be  re- 
considered, and  in  that  reconsideration  a  special  committee  be 
appointed  by  the  President  of  the  Association  to  canvass  the 
latter,  just  as  suggested  by  Mr.  Taylor,  and  to  report  at  our 
^ext  meeting. 

Of  course,  when  that  is  voted  on  I  shall  move  some  sort  of 
*n  extension — say  for  thirty  days — to  take  care  of  the  switching 
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reclaims  here  after  the  present  rules  expire  and  pending  the 
provision  of  some  rule. 

Chairman :  I  think  you  were  in  the  minority,  Mr.  Akers. 
A  motion  for  reconsideration  must  come  from  the  other  side. 

Mr.  Akers:  Then  I  move  that,  until  some  other  rules  are 
adopted,  the  switching  lines  be  allowed  as  reclaims,  at  Louis- 
ville, a  maximum  of  four  days;  rather — I  will  change  that — be 
allowed  the  whole  time  they  have  the  car  in  their  possession, 
not  exceeding  a  maximum  of  four  days,  and  that  intermediate 
reclaims  be  allowed  only  when  the  intermediate  line  is  required 
to  pay  Per  Diem  to  the  owner  of  the  car,  such  intermediate 
reclaim  not  to  exceed  one  day,  or  twenty  (20)  cents. 

Chairman:  There  is  no  second  to  Mr.  Akers'  motion.  Let 
us  hear  from  you,  Mr.  Poland. 

Mr.  Poland :  I  do  not  really  feel  prepared  to  express  an 
opinion  on  this  subject  until  I  am  more  thoroughly  familiar 
with  the  conditions  surrounding  the  Louisville  terminals;  but  I 
think  our  people  feel  as  most  of  those  present  seem  to  feel  in 
regard  to  the  reclaims,  that  they  are  unjust  in  a  great  many 
features,  but  we  do  not  believe  that  they  should  be  abolished 
without  some  other  provision  is  made  in  the  resolution.  I  think 
that  a  resolution  which  would  embody  some  other  provision  for 
the  handling  of  the  terminal  business  would  meet  wnth  the  ap- 
proval of  the  B.  &  O.  S.-W.  That  is  our  position.  I  would 
like  to  hear  some  discussion  on  that  line. 

Mn  Mitchell:  Mr.  Chairman,  inasmuch  as  something  has 
to  be  done  by  the  first  of  the  year,  and  as  we  have  had  some 
trouble  already  in  threshing  this  out«  and  we  have  all  voted  on 
it>  and  we  have  not  much  time  to  work  on,  I  think  we  had 
better  adopt  the  present  rules  for  the  next  six  months  provided 
by  the  American  Railway  Association  for  the  Per  Diem  ques- 
tion, 

1  move  that  the  present  rules  regarding  reclaims  for  Per 
Uicm  ohAT>»es  in  thi.'i  terminal  be  continued  for  six  months. 

Scivndevi, 

Mt,  .\keis:     Mr.  Chairman,  was  mv  motion  seconded? 
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Chairman:     No,  sir. 

Mr.  Taylor:  'In  voting  in  the  negative  on  this  resolution,  I 
ixrish  it  understood  that  my  vote  is  based  upon  the  fact  that  our 
present  rules  are  inconsistent  with  the  American  Railv^iay  Asso- 
ciation and  the  terms  of  the  Per  Diem  agreement.  Wc  have 
sought  to  interpret  these  rules,  and  under  that  interpretation 
we  have  established  a  practice  that  is  not  justified,  and  it  is  evi- 
denced by  the  chaotic  condition  which  exists  in  this  terminal 
in  regard  to  this  question. 

Mr.  Mitchell:  Mr.  Taylor,  in  what  particular  are  these 
rules  wrong? 

Mr.  Taylor:  They  are  wrong  in  that  the  agreement  says 
that  local  parties  may  do  certain  things.  They  may  fix  the 
time  the  final  switching  line  may  have  to  reclaim;  they  may  fix 
the  maximum  in  which  the  intermediate  line  may  reclaim. 

Mr.  Mitchell :  Have  not  we  done  that?  Have  we  not  fixed 
the  intermediate  charge  at  twenty  cents? 

Mr.  Taylor:  No,  sir;  you  have  gotten  this  Association  on 
^wo  different  occasions  to  make  different  interpretations  of  the 
rule, 

Mr.  Mitchell:     With  reference  to  speaking  on  my  resolu- 

^^^1,  allow  me  to  ask  a  hypothetical  question.     Now,  suppose 

yo\x  give  the  K.  &  I.  a  car  to  go  to  the  B.  &  O.,  for  instance; 

^^     collect  twenty  cents  from  you  for  the  intermediate  move- 

^^i:it;  the  B.  &  O.  brings  the  car  back  to  us  for  delivery  to  you, 

^^<i  we  collect  twenty  cents  from  the  B.  &  O.  for  that  interme- 

^>^t:e  movement.     Is  there  anything  wrong  with  that  rule? 

The  rule  reads:     "  The  intermediate  delivering  line,  if  any, 
^^'^  reclaim  one  day,  or  twenty  cents  per  car.'' 

If  you  deliver  a  car  to  the  K.  &  I.  and  we  place  it  to  one  of 

^^^  industries,  we  claim  eighty  cents.     Every  road  here  that 

"^^^s  a  switching  business — handles  cars  for  another  road — gets 

Ih^  eighty  cents  charge.     And  it  seems  to  me  that  the  present 

^^l«s  are  clear  enough  and  that  they  should  be  reenacted. 

I  have  gone  about  the  matter  as  conscientiously  and  dili- 
S^titly  as  I  could.     I  have  inquired  about  what  the  practices 


are  in  other  cities.  The  first  week  that  I  came  here  we  had 
this  reclaim  business.  We  had  a  lot  of  bills  which  were  re- 
fused. I  do  not  want  to  present  a  bill  for  my  company  that  I 
would  not  present  for  myself  individually.  And  I  have  in- 
quired at  St.  Louis,  of  the  general  officers  that  I  know  person- 
ally, of  the  situation  there,  and  other  places,  and  I  find  that  we 
are  not  doing  anything  here  that  they  are  not  doing  at  other 
places;  and  we  have  only  a  few  days  in  which  to  do  some- 
thing, or  we  will  be  left  without  a  rudder  after  the  first  of 
January.  We  have  not  the  time  to  look  into  the  matter  by  that 
time.  We  may  have  contracts— I  do  not  know  what  position 
the  K.  &  I.  is  in— and  I  do  not  want  to  go  into  the  situation 
until  we  know  just  exactly  what  we  are  doing.  We  can  never 
get  them  all  satisfied,  for  what  will  satisfy  the  majority  will  not 
satisfy  me;  but  I  will  try  to  work  in  harmony  with  what  the 
majority  may  say.  I  am  not  here  to  get  something  for  nothing. 
We  have  worked  along  under  these  rules  ever  since  they  have 
been  in  effect,  and  we  can  do  it  until  something  else  can  be  in- 
troduced. We  can  not  a£Ford  to  abolish  them  until  we  get 
something  better. 

I  call  for  the  question  on  my  motion. 

The  vote  resulted  as  follows : 

B.  &0.  S.-W.  R.  R Yes. 

C.  &  O.  Ry No. 

C.  C.  C  &  St.  L.  Ry No. 

C.  I.  &  L.  Ry Yes. 

I.  C.  R.  R Yes. 

L.  &N.  R.  R Yes. 

L.  H.  &  St.  L.  Ry No. 

P.  C.  C.  &St.  L.  Ry No. 

Southern  Ry Yes. 

K.  &  I.  B.  &  R.  R.  Co Yes. 


6 
The  motion  was  declared  carried. 
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Mr.  Akers:  Mr.  Chairman,  I  want  to  give  notice  that  we 
will  lodge  an  appeal  from  that. 

Mr.  Taylor:  I  give  notice  that  we  will  join  the  Big  Four 
and  the  C.  &  O.  in  that  appeal. 

After  discussing  the  foregoing  resolution  and  vote  thereon 
at  great  length,  the  following  motion  was  offered : 

Afoved^  That  a  committee  of  three  be  appointed  to  obtain 
from  the  different  roads  in  this  terminal,  and  compile,  statistics 
with  reference  to  the  detention  of  switch  cars,  and  furnish  a 
statement  at  the  next  meeting  of  this  Association ;  this  commit- 
tee also  to  consider  the  matter  of  increasing  the  switching 
charges  to  take  care  of  the  reclaim,  and  to  make  recommenda- 
tions as  to  whether  we  shall  continue  the  eighty  (80)  cents  re- 
claim, or  whether  we  shall  increase  or  decrease  it. 

Seconded  and  carried. 

Chairman:  I  appoint  on  that  committee  Messrs.  Morley, 
Poland  and  Akers. 

Adjourned  3:40  p.  m. 

A.  M.  McCracken,  J.  C.  LooMis, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


TiM  IUe«ter  MMtlily  MmIIbc  of  th«  CMtnU  Anoctatloa  of  Rollrond  Ofncert.  LoaltvlMo 

DIvtoloa.  WM  hold  ot  tlio  offico  of  tho  Socretary.  Roooi  70a.  Cotambla 

Salldtat,  LoaUvUlo,  Ky.,  Monday,  Jaaoary  la,  1903. 


In  the  absence  of  the  President  and  Vice-President,  the 
meeting  was  called  to  order  by  the  Secretary  at  2:25  p.  m..  and 
Mr.  €•  J*  Klein  was  elected  President  pro  tern. 

The  roll-call  showed  the  following  representation : 

B.  &  O.  S-W-  R-  R- .   E.  M,  Gordon Local  Frt.  Agt, 

C  &  O.  Ry Not  represented. 

C  C  C.  &  St.  L.  Ry .  .  Not  represented. 

C»  L  &  U  Ry \V.  H.  Newman Supt.  Terminals. 

C  L  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

I.  C,  R.  R E,  F.  Sto\  ALL Local  Frt.  Agt. 

L*  &  N.  R.  R .C  A.  Da\  IKS Superintendent. 

L.  &  N.  R«  R C  J-  Rlkin Supt.  Terminals. 

L*  &  N.  R.  R. J.  B.  Arbkgvst.    .     Trainmaster. 

L.  H.  &  Si.  L.  Ry         Not  represented. 

P.  C  C  &  St.  U  Ry     Not  represented. 

SoQthem  Ry   .  Not  represented. 

K.  &  L  B.  &  R.  R,  0\\V.  M,  MiTvHKLL     .Gen.  Manager. 

K,  &  L  B.  &  R.  R.  Co     T,  H.  H amh>n  Trainmaster. 

The  minutes  of  the  preceiling  meeting  were  approved  as 
printed. 
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Unfinished  Business. 


Secretary:  The  only  unfinished  business  to  be  brought 
before  this  meeting  is  the  report  of  the  Special  Committee  ap- 
pointed at  the  last  meeting  to  obtain  and  compile  statistics  with 
reference  to  the  detention  of  switch  cars  in  t^is  terminal,  and 
to  consider  the  matter  of  increasing  the  switching  charges,  etc. 
One  of  the  members — the  Chairman — of  that  Committee,  hav- 
ing requested  to  be  relieved  of  the  duties  of  serving,  the  Presi- 
dent granted  the  request  and  appointed  Mr.  M.  L.  Akers  Chair- 
^ain  of  the  Committee.     Mr.  Akers  writes  me  as  follows: 

Louisville,  Ky.,  January  lo,  1903. 
^^'  J.  C.  Loomis, 

Manager  Louisville  Car  Service  Association. 
Dear  Sir:  Your  favor  of  the  7th  inst.,  announcing  my  ap- 
pointment as  Chairman  of  the  Special  Reclaim  Committee,  has 
J^st  been  received.  I  will  not  have  time  to  take  up  the  matter 
^^^  bring  in  a  report  from  the  Committee  by  the  date  on  which 
^'^^  next  meeting  is  to  be  held,  but  will  make  every  effort  to 
brijjg  in  ^  report  at  the  next  succeeding  meeting. 

Yours  truly, 

M.  L.  Akers, 
Superintendent  Terminals. 

Mr.  Mitchell:  I  move  that  further  time  be  granted  the 
Coxjimittee  in  which  to  make  their  report  to  the  Association. 

Mr.  O'Bannon:     I  second  the  motion. 

Chairman :  Gentlemen,  you  have  heard  the  motion.  All 
^^  favor  of  it  will  say  **Aye;"  all  opposed,  **  No."  The  mo- 
Uon  is  carried  and  the  Committee  is  granted  further  time. 

Reading  of  Correspondence. 

Secretary:     I  have  a  letter  from  Mr.  W.  B.  Poland,  which 
r^ads  as  follows : 


January  9,  1903. 
Subject:     Meeting,  Louisville. 
Mr.  J.  C.  Loom  is, 

Secretary  Central  Ass'n  Railroad  Officers, 
702  Columbia  Building, 
Louisville,  Ky. 
Dear  Sir :     Beg  to  advise  that  on  account  of  an  engagement 
that  can  not  be  broken  for  Monday,  January  12,  I  can  not  be 
present  at  the  meeting  in  Louisville  on  that  date. 

Yours  truly,  Wm.  B.  Poland, 

Superintendent. 

Then  we  have  some  correspondence  here  from  Mr.  Fetter, 
which  reads  as  follows : 

Cincinnati,  O.,  January  6,  1903. 
To  All  Secretaries,  C.  A.-G. 

Central  Association  Railroad  Officers. 
Dear  Sirs:  The  December  proceedings,  which  are  now 
ready  to  send  out,  complete  the  year  1902,  and  as  customary  I 
request  you  to  canvass  your  Division  and  see  how  many  of  your 
members  desire  a  bound  copy  of  the  year's  proceedings.  Re- 
member that  these  will  cost  $1.50  per  copy. 

Will  you  kindly  have  your  members  order  them  through 
you,  as  Secretary  of  your  Division,  and  not  of  me  direct?  I 
find  that  this  enables  me  to  keep  the  record  more  conveniently, 
as  some  members  belong  to  two  or  more  of  the  diflFerent  divisions. 
In  case  a  member  desires  a  bound  copy,  it  will  be  necessary 
for  him  to  send  you  the  year's  copy,  and  you  send  it  to  me  for 
binding. 

Please  let  me  hear  from  you,  with  the  copies,  as  soon  as  you 
can  conveniently  canvass  your  Division. 

Yours  very  truly,  O.  G.  Fetter, 

Secretary. 

G. 
Chairman:     Any  one  wishing  bound  copies  will  give  their 
order  to  the  Secretary. 
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Mr.  Mitchell :     We  want  one. 

Mr.  Klein :  Put  us  down  for  one.  I  will  see  if  I  can  find 
all  of  my  copies. 

Mr.  Stovall:  I  will  see  further.  I  don't  know  what  Mr. 
Pbilbrick  wants. 

It  was  the  general  sense  of  the  meeting,  on  this  question, 
that  those  desiring  the  bound  copy  would  find  what  books  they 
had  and  give  their  order  to  the  Secretary. 

The  Secretary  read  a  letter  from  Mr.  O.  G.  Fetter,  Secreta- 
ry Central  Association  Railroad  Officers,  on  the  subject  of 
transferring  cars  at  junction  points,  which  is  as  follows: 

Cincinnati,  O.,  December  ii,  1902. 
To  the  Secretaries  of 

Peoria  Division  of  Central  Association, 
St.  Louis  Division  of  Central  Association, 
Kansas  City  Division  of  Central  Association, 
Louisville  Division  of  Central  Association, 
Houston  Division  of  Central  Association. 
Dear  Sirs:     At  the  annual  meeting  held  at  Put-In  Bay  July 
last,   the  subject  of  transferring  cars  at   junction  points  was 
taken  up,  and  on  pages  426  and  427  of  Annual  Proceedings 
will  be  found  the  record  of  how  the  different  Divisions  stand. 
The  record  shows  that  five  Divisions  have  a  rule  making  the 
delivering  line  pay  the  transfer  charge;  one  Division  tabled  the 
question ;  three  Divisions  are  divided,  and  one  Division  require 
the  receiving  line  to  pay  the  transfer  charge. 

The  subject  is  again  brought  up,  and  I  am  requested  by  the 
President  of  the  Central  Association  of  Railroad  Officers  to  take 
the  matter  up  with  the  Divisions  in  the  minority  and  see  if  they 
can  not  be  persuaded  to  change  their  rule,  making  the  deliver- 
ing line  responsible  for  the  transfer  throughout  the  territory  of 
the  Central  Association. 

Will  5'ou  kindly  take  this  matter  up  at  your  next  regular 
monthly  meeting,  and  see  if  you  can  not  consistently  change 
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your  rule,  making  the  delivering  line  responsible  for  the  trans- 
fer charge, so  that  the  rule  will  be  uniform? 

Please  advise  me  promptly  what  action  is  taken,  and  oblige 
Yours  very  trul>,         O.  G.  Fettkr, 

Secretary. 
G. 

Mr.  Mitchell:     There  is  no  committee  on  that — is  there? 

Secretary:     No;  the  subject  has  been  tabled. 

Mr.  Mitchell:  I  move  that  the  subject  be  referred  to  the 
Transportation  Committee  for  consideration,  said  committee  to 
make  report  on  same  at  the  next  meeting. 

Mr.  Newman :     Second  the  motion. 

Chairman :  All  in  favor  of  the  motion  signify  it  by  saying 
**Aye;"  all  opposed,  *•  No."     Carried. 

Secretary:  Mr.  Chairman,  here  is  a  resolution  submitted 
by  the  Louisville  Local  Freight  Agents'  Association  in  regard 
to  a  division  of  expenses.  This  is  a  report  of  a  committee  of 
that  Association,  and  it  has  been  referred  to  this  Association. 

Some  time  ago,  Mr.  Chairman,  when  I  was  elected  Secreta- 
ry and  Treasurer  of  the  Local  Freight  Agents'  Association,  they 
had  moved  everything  to  this  office,  and  at  that  time  they  had 
charge  of  the  Joint  Messenger  Service.  They  are  the  fathers 
of  the  Joint  Messenger  Service,  but  it  is  a  separate  and  distinct 
account.  It  is  a  service  rendered  the  Car  Service  Association, 
the  Local  Freight  Agents'  Association,  the  Fast  Freight  Lines 
and  the  Central  Association  of  Railroad  Officers.  The  Local 
Freight  Agents  object  to  this  expense  being  saddled  upon  them, 
and  in  this  I  think  they  are  perfectly  right. 

Now,  that  was  brought  about  by  the  Chairman  at  that  time 
— Mr.  Bushrod  W.  Taylor — at  a  meeting  held  in  this  office 
April  15,  1901,  calling  attention  to  the  fact  that  **  at  present 
the  expense  of  caring  for  the  offices  in  which  the  Central  Asso- 
ciation, the  Local  Freight  Agents'  Association  and  the  Car  Ser- 
vice Association  hold  their  meetings,  and  which  constitute  the 
offices  of  the  Louisville  Car  Service  Association,  was  borne  en- 
tirely by  the  Louisville  Car  Service  Association.     After  a  dis- 
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cussion  of  the  subject  the  Chair  appointed  the  following  com- 
mittee to  determine  the  proper  distribution  of  the  joint  expenses 
among  the  three  Associations  above  mentioned  and  to  submit  a 
report  on  this  subject:  The  Chairman  of  the  Committee  on 
Car  Service,  the  Chairman  of  the  Executive  Committee  of  the 
Louisville  Car  Service  Association,  and  the  Secretary  of  the 
Central  Association. 

At  the  meeting  of  this  Association  in  June,  1901,  that  com- 
tnittee  made  the  following  report,  which  was  adopted : 

Louisville,  Ky.,  May  20,  1901. 
TPo  the  C.  A.  of  R.  R.  O., 
Louisville  Division. 

Your  Committee  appointed  to  determine  the  proper  distri- 
bution of  the  joint  expenses  of  the  Louisville  Car  Service  Asso- 
c^iation,  the  Central  Association  of  Railroad  Officers,  and  the 
X«ocal  Freight  Agents'  Association,  equitably  between  them, 
iDegs  leave  to  submit  the  following  recommendations: 

First.  That  the  following  expenses  be  considered  joint  ex- 
penses, properly  to  be  divided  among  the  three  Associations: 

Salary  of  Manager, 

Rent, 

Clerks, 

Telephone. 

Second,  That  the  Louisville  Car  Service  Association  be 
Ciharged  with  two-thirds  of  this  expense,  the  Central  Associa- 
"^  ion  with  two-ninths,  and  the  Local  Freight  Agents^  Associa- 
tion with  one-ninth. 

Respectfully  submitted. 

(Signed)  H.  U.  Wallace, 

J.   C.   LOOMIS. 

The  resolution  submitted  by  the  Local  Freight  Agents^  As- 
sociation, which  is  now  before  you  for  consideration,  is  as  fol- 
lows: 
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Whereas,  The  total  expenses  authorized  by  resolution  for 
the  maintenance  of  this  .Association  is  $100.00  per  year  salary 
of  Secretary,  reasonable  room  rent,  printing  bills  for  matter 
pertaining  strictly  to  this  Association,  and  annual  dues  to  Na- 
tional Association,  to  defray  the  expenses  of  printing  minutes 
of  annual  meeting;  and 

Whereas,  The  members  of  this  Association,  having  a 
laudable  desire  to  maintain  it  upon  as  economical  a  basis  as 
possible,  object  to  the  present  distribution  of  expenses  as  unfair 
to  its  interests,  and  respectfully  request  that  another  entry  be 
made  upon  the  distribution  sheet,  and  the  expenses  of  the  Joint 
Messenger  Service  be  made  a  separate  charge  against  that  ac- 
count, and  not  against  this  Association,  as  is  done  at  present ; 

Resolvedy  That  a  copy  of  this  resolution  be  forwarded  to  the 
Central  Association  of  Railroad  Oihcers,  requesting  a  consider- 
ation of  the  matter.  B.  0*Bannon, 

E.  M.  Gordon, 
H.  G.  Dempf. 

Mr.  Newman:  Mr.  Loomis,  you  mentioned  the  Fast 
Freight  Lines  getting  service.  If  I  remember  right,  some 
years  ago  it  was  decided  by  this  Association  that  they  were  not 
to  be  furnished  with  the  service,  and  some  of  the  lines  agreed 
to  come  in  and  pay. 

Secretary:  We  have  seven  or  eight  roads,  I  believe,  fast 
freight  lines,  that  pay  J4  per  month. 

Mr.  Newman:  What  other  expenses  has  the  Local  Freight 
Agents'  Association? 

Secretary :     Rent  for  office  room  and  telephone. 

Mr.  O'Bannon:  We  bear  the  entire  expense  of  the  Joint 
Messenger  Service. 

Mr.  Newman :  I  move  that  the  matter  be  referred  to  the 
Executive  Committee,  to  investigate  and  make  report  of  its 
investigations  at  the  next  meeting. 

The  above  motion  was  seconded  and  carried. 
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Report  of  Committees. 

Chairman :  The  next  thing  in  order  is  the  report  of  the 
committees. 

Secretary:  There  is  no  committees  to  report  except  the 
Special  Committee,  and  I  just  read  the  letter  from  Mr.  Akers, 
Chairman,  asking  for  further  time,  which  was  granted. 

Hew  Business. 

Secretary:  There  is  no  new  business  in  my  hands  to  come 
before  the  Association. 

Mr.  Stovall :  If  there  is  nothing  else  in  the  way  of  new 
business,  I  have  a  little  matter  here  on  which  I  would  like  to 
hear  the  opinion  of  the  Association.  Mr.  Philbrick  asked  me 
to  present  it.  I  am  sorry  to  say  the  member  who  is  directly 
interested  besides  myself  is  not  present. 

EflFective  April  i,  igcx),  the  Central  Association  entered  into 
an  agreement  in  regard  to  transferring  switch  cars,  or  returning 
switch  cars.  Rule  3  reads:  **  It  is  hereby  expressly  under- 
stood and  agreed  that  all  lines  members  of  this  Association  shall 
not  permit  a  car  which  has  been  delivered  them  for  switching 
inside  the  switching  limits  to  be  reconsigned  or  for\^ aided  to  a 
point  on  any  line  except  the  delivering  road,  unless  by  permis- 
sion of  said  delivering  line."  Now  the  case  in  question:  A 
car  was  received  here  over  the  I.  C.  R.  R.  consigned  to  B.  M. 
Marr,  Louisville,  Ky.,  care  C.  &  O.  Ry.  Mr.  Marr  is  Second 
Vice-President  of  Turner,  Day  &  Woolworth  Company.  The 
intention  was  to  recousign  the  car,  after  it  had  gone  to  the  C.  & 
O.,  to  some  point  in  the  East.  At  any  rate  the  C.  &  O.  found 
some  little  defect  that  could  not  be  repaired  and  rejected  the 
car,  deeming  it  unsafe  to  handle  same  in  the  city  limits,  and 
sent  it  back  to  me  to  be  transferred,  and  I  would  not  transfer  it. 
1  stated  the  case  to  Mr.  Philbrick,  and  he  decided  that  my  stand 
was  right.     But  the  C.  &  O.  have  positively  declined  to  receive 
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the  car  unless  it  is  put  in  shape  to  go  through.     I  would  lik^ 
to  hear  the  opinion  of  the  Association  on  this. 

Chairman:  We  could  not  discuss  and  officially  pass  on  th^s 
subject  without  the  other  side — the  C.  &  O. — being  present.-- 
The  members  might  discuss  it  personally. 

Mr.  Stovall:  That  is  all,  Mr.  Chairman.  I  only  wanted  tc^ 
ask  the  opinion  of  the  gentlemen  present,  there  being  no  othei^ 
business  before  the  Association. 

(The  subject  was  unofficially  discussed  among  the  members 
present.) 

Chairman:     Gentlemen,  if  there  is  no  other  business  before 
the  Association,  a  motion  to  adjourn  is  in  order. 

Mr.  Newman:     I  move  that  we  adjourn. 

Mr.  Mitchell:     I  second  the  motion. 

Chairman:     All  in  favor  of  the  motion  say  '*Aye;"  all  op- 
posed,  *'  No."     Carried. 

Adjourned,  3:10  p.  m. 

C.  J.  Klein,  J.  C.  Loomis, 

President  pro  tem.  Secretary. 


—  79  — 


HOUSTON    DIVISION. 

I*^  o  meeting  held. 
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DETROIT  DIVISION. 


Detroit,  Mich.,  January  14,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Assn.  Railway  OflBcers, 
Cincinnati,  O. 
Dear  Sir:     0\^ing  to  lack  of  a  quorum  there  ^as  no  meet- 
ing of  the  Detroit  Division  Superintendents'  Association  yester- 
day, the  13th.  Yours  truly, 

S.  W.  Vincent, 

Secretary. 
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CINCINNATI   DIVISION. 


TN«   ReffuUr  Monthly  Meeting  of  the  Central  Assqciation  of  Railroad  Offlcera,  Cincin- 
nati Division.  wa«  held  in  Room  71,  Carew  Building,  Cincinnati.  Ohio. 
Tuesday.  February  10,  1903. 


The  representation  was  as  follows: 

B.    &:  O.  S-W.  R.  R. .  .Mr.  W.  B.  Poland.  .  .  .  Supt. 

. .  .Mr.  F.  J.  Smith D.  M.  M. 

C-    C  C.  &  St.  L.  Ry.  .Mr.  C.  A.  Paquette  .  .Supt. 

''  .  .  Mr.  F.  M.  Lawler  .  . .  .  D.  M.  M. 

^-     H.  &  D.  Ry Not  Represented. 

C-    St  O.  Ry Mr.  J.  W.  Haynes Supt. 


C-  >^.  R.  R. 

^-  St  M.  V.  Ry. .  . 

^-  «t  N.  R.  R.  ... 

^--  «c  E.  Ry. 


.Not  represented. 

.  Not  represented. 

.Mr.  Brent  Arnold.  . .  .Supt. 

.Not  represented. 


^-     C.  C.  &  St.  L.  Ry .  .Mr.  A.  L.  Robinett,  Agent. 

Vice  President:  As  the  minutes  of  the  last  meeting  have 
*^^^ti  printed  and  distributed,  if  there  is  no  objection,  they  will 
^^^.nd  approved. 

^iir^e  for  Weighing  Empty,  Light  and  Loaded  Cart.      FUe  No.  ai. 

Secretary:    I  have  report  of  Special  Committee  on  Weigh- 
^*^5 empty,  light  and  loaded  cars,  which  reads  as  follows: 
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Cincinnati,  O.,  February  lo,  1903. 
To  the  Central  Association, 
Cincinnati  Division. 
Dear  Sirs:    Your  committee  recommends  that 'a  charge  of 
li.oo  per  car  per  weigh  be  assessed  for  weighing  cars  at  ship- 
pers' and  consignees'  request  when  such  weighing  is  done  on 
railroad  scales,  and  50  cents  per  car  per  weigh  when  weis^hing 
\  is  done  on  private  scales  of  party  requesting  the  weight. 

1  '  Committee  |  J'  ^'  Gordon,  Chairman. 

I  I  J.  W.  Haynes. 

f; 

» 

i'  Vice-President:    You    have   heard  the  report  of  the  Com - 

\'i  mittee.    What  will  you  do  with  it?    I  will  say  for  the  informa- 

y* .'  tion  of  the  Association  that  similar  action  was  taken  at  Indian- 

**;  _  apolis,  except  a  uniform  charge  of  $1.00  was  made;  no  con- 

j;*;^  cession  made  where  the  car  was  weighed  on  private  scales. 

.*.  '  Mr.  Arnold:    I   move  that  the  report  of   the  Special  Com- 

^;«  ..  mittee  be  submitted  to  letter  ballot. 

"■  •  J- 

>  *•  Seconded  by  Mr.  Robinctt  and  carried. 


-« 

t 


Straif^ht   Forty-Eight-Hour  Rule   on  All  Commodities  Throaghoiit 

Ohio.  File  No.  24. 

Secretary :  I  was  requested  some  time  ago  to  take  up  the 
matter  of  reducing  the  free  time  on  all  commodities,  through- 
out Ohio,  to  forty-eight  hours  with  the  various  Car  Service  As- 

:  sociations,  and  bring  the  matter  up  at  our  February  meeting. 

j  I  have  the  following  replies: 

I  Toledo  Car  Service  Association. 

Toledo,  Ohio,  January  31,  1903. 

Mr.  O.  G.  Fetter, 

Supt.  Cincinnati  Car  Service  Association, 

Cincinnati,  Ohio. 

I  Dear  Sir:    Replying  to  your  favor  of  January  29th,  beg  to 

"^  advise  that  this  Association  has  not  as  yet  taken  any  action 

i 

■i 
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^ith  regard  to  the  cutting  down  of  the  free  time  allowed  on 
coal. 

Our  rules  allow  three  days  or  seventy-two  hours  free  time 
on  bituminous  coal  only,  and  on  anthracite  coal  as  well  as  on 
coke  we  allow  two  days  or  forty-eight  hours. 

Yours  respectfully, 

(Signed)  Wm.  Grogan, 

Manager. 

Cleveland  Car  Service  Association; 

Cleveland,  Ohio,  January  30,  1903. 
Mr.  O.  G.  Fetter, 

Supt.  Cincinnati  Car  Service  Bureau, 
Cincinnati,  Ohio. 
Dear  Sir :    Your  letter  of  yesterday  received. 
Referring  to   subject  matter  thereof  would  say  that  your 
letter  of  October  16,  1902,  which  was  in  regard  to  reducing  free 
tixxie  on  coal  from  ninety-six  to  forty-eight  hours,  was  read  to 
the  members  of  our  Association  at  Annual  Meeting  held  here 
the  15th  of  this  month,  and  that  discussion  was  had  in  regard 
to   the  matter  but  no  action  taken. 

Very  truly  yours, 

(Signed)  Lewis  Williams, 

Manager. 

The  Louisville  Association  issued  a  circular  in  which  the 
^ut  everything  down  to  forty-eight  hours. 

Central  Association  of  Railroad  Officers. 

Columbus,  Ohio,  December  17,  190a. 
^^-  O.G.  Fetter, 

Secy.  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:    Replying  to  your  favor  of  October  i6th  relative 
*^  tie  resolution  passed  by  the  Cincinnati  Division  requesting 
thi^  Division  to  take  up  the  subject  of  changing  the  free  time 
^^  coal  from  ninety-six  hours  to  forty-eight  hours: 
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At  the  last  meeting  of  this  Division,  held  on  the  loth  inst.^ 
the  following  resolution  was  passed : 

Resolved^  That  it*  is  the  sense  of  this  Association  that  it 
would  be  ill-advised  to  consider  or  recommend  at  this  time  any 
change  in  the  present  rules  governing  the  fiee  time  on  coal. 

Yours  truly, 

(Signed)  J.  D.  Berry, 

Secretary. 

Mahoning  &  Shenango  Valley  Car  Service  Association. 

Youngstown,  Ohio,  January  23,  1903. 
Mr.  O.  G.  Fetter, 

Secy.  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  Referring  to  your  letter  of  the  i6th  Octo- 
ber, 1902:  At  a  meeting  of  this  Association  held  January 
21,  1903,  the  matter  was  discussed  in  all  of  its  bearings,  and 
it  was  decided  best  not  to  change  the  free  time  on  the  com- 
modity mentioned.  Yours  truly, 

(Signed)  P.  A.  Lynn, 

Manager. 

Mr.  Arnold:  I  move  that  the  subject  of  reducing  the  free 
time  on  coal  to  forty-eight  hours  be  referred  to  the  Annual 
Meeting  of  the  Central  Association  of  Railroad  Officers,  in  the 
meantime  the  Secretary  bring  the  subject  to  the  attention  of 
the  various  Divisions  of  the  Central  Association  with  request 
they  attend  the  Annual  Meeting  prepared  to  debate  and  vote 
upon  the  subject. 

Mr.  Poland :  I  will  say  that  I  attended  a  meeting  of  the 
Louisville  Association,  of  which  Mr.  Loomis  is  Secretary,  and 
he  read  a  very  interesting  report  in  which  were  embodied  a 
number  of  letters  in  which  he  was  congratulated  by  the  mem- 
bers of  the  Louisville  Association  as  well  as  by  large  and  small 
shippers  on  the  action  the  Association  had  taken.  The  letters 
were  a  great  surprise  as  they  expected  kicks  instead  of  congrat- 
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u  lotions.     I  can  not  remember  the  figures,  but  the  time  con* 

stii-Tied  in  handling  the  cars  was  reduced  several  tenths* 

The  resolution  was  seconded  by  Mr.  Poland  and  carried, 

Keyition  of  the  Cincinnati  Car  SerTice  Rules,       vm  ko.  25' 


Secretary:    I  was  instructed  at  the  last  meeting  to  send  out 

cc^^DVof  the  revised  rules  of  the  Cincinnati  Car  Service  Bureau. 

I  «i  id  so  and  have  favorable  answers  from  the  Hocking  Valley 

R3^  .,  Norfolk    &  Western    R.  R.,  the    Louisville    &  Nashville 

R-       Rm  Lexington  &.  Eastern  Ry,,  Detroit  Southern  R*  R.,  the 

^^  llimore  &  Ohio  Southwestern  R.  R-,  the  Cincinnati,  Ham* 

^^t  ^ran  &  Dayton  Ry.  and  the  Cincinnati  Northern,      I  have  not 

^^■-^rd   from    the  Chesapeake  &    Ohio    Ry.,  the   Pennsylvania 

^-^^  ilroad,  the  Cincinnati  Southern  or  the  Big  Four  R.  R, 

Mr.  Haynes.    We  are  not  ready  to  vote. 

Mr.  Robinelt:    We  take  exception  to  the  first  clause:   ''AH 

^*- ^~load  freight;    all  freight  carried    at  carload    rates,  and  all 

"^^ight  in  cars,  whether  carload  or  less  than  carload,  taking 

tr^^  ck  delivery,  will  be  subject  to  car  service  rules. ^* 

We  would  like  to  have  that  defined. 

Secretary:     Mn  Chairman,   under   the   storage   rules   here 

''^^^  ight  in  the  freight-house  was  allowed  ninety-six  hours.    We 

^^^^Te  forced^  under  that  rule,  to  allow  ninety-six  hours  in  which 

**^         unload  a  car  of  house  freight  when  delivered  in  the  yard* 

^*  ^:3ce  that  time  the   house  freight  rule  has  been  changed  to 

^ty-eight  hours  J  consequently,  we  would  allow  but  forty-eight 

Tjrs  to  unload  a  car  when  delivered  on  team  track;  it  means 


fO: 

h« 


t» 


cover  anything    that    goes    into    the    yard    for  team   track 
livery. 

Mr.  Robinett :  Suppose  the  consignees  ask  the  railroad 
^^^^^ipany  to  unload  in  the  freight  house*  Now,  under  this, 
^  ^=Duld  we  be  forced  to  place  the  car  on  the  outside  provided  it 
^^*^ Ices  carload  rating? 

Secretary:    Not  under  this  rule;    it  says  track  delivery.     If 
^^     goes  into  the  house   it  takes  forty-eight  hours   under  the 
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storage  rule,  and  if  it  goes  in  the  yard  it  takes  the  forty-eigh 
hour  car  service  rules. 

Mr.  Robinett :  That  is  the  question  with  our  company.  Wi 
are  not  in  a  position  to  compel  the  consignees  to  unload  theii 
freight  all  on  the  outside. 

Vice-President :    That  is  optional  with  him. 

Secretary:  If  it  goes  into  the  yard  it  takes  car  service 
rules ;    if  in  the  house,  it  takes  storage  rules. 

Mr.  Robinett :  We  have  not  track  room ;  we  have  mon 
cars  than  we  can  handle;  we  have  to  unload  certain  portion  ii 
the  house.  * 

Vice-President:  If  you  have  not  track  room,  that  is  going 
to  help  you  out.  I  will  be  able  to  vote  at  the  next  meeting 
and  unless  there  is  some  objection  we  will  let  the  matter  g< 
over  until  the  next  meeting. 

Retponsibility  for  Overloading  Cars.  File  No.  2e 

Secretary:    I  have  the  following  letter  from  Mr.  Arnold: 

Louisville  and  Nashville  Railroad  Company. 

Cincinnati,  Ohio,  January  27,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:  Your  favor  of  January  24th  with  reference  U 
bringing  the  matter  before  the  Central  Association,  of  cars  se 
out  for  transfer,  where  only  the  excess  is  taken  off,  we  woul( 
be  glad  if  you  would  bring  the  matter  before  the  Association 
in  order  that  it  may  be  decided. 

Yours  truly, 

(Signed)  Brent  Arnold, 

Superintendent. 

This  matter  was  brought  up  simply  to  ascertain  the  opinioi 
of  the  roads  as  to  whether  the  transferring  should  be  at  th< 
schedule  rate  or  at  the   actual  cost  of   transfer.     During  the 
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iaformal  discnssion  it  developed  that  the  roads  were  charging 
the  schedule  rates  as  per  Tariff  No.  i,  adopted  January  ii,  1902, 
except  where  there  were  private  arrangements  between  the 
roads  to  the  contraiy. 

Uniform  Car  Service  Bill. 

Secretary:     I    have    a    recommendation    from   the   Local 

Freight  Agents'  Association    that  the  Cincinnati  Car  Service 

Bureau  adopt  a  uniform  car  service  bill,  and    I   have  prepared 

one  that  I  think  covers  the  ground.     It  is  to  be  the  same  as 

uniform  expense  bill.     The  reason  for  making  this  is  that  no 

two  agents,  throughout  the  country,  are  using  the  same  kind 

of  expense  bill  for  car  service.     This  proposed  car  service  bill 

shows  the   date,  initial,  contents,   arrival,   placing,  releasing, 

detention,  amount  due,  etc.     If   there   is  a  dispute   as  to  the 

record  of  the  car  on  the  face  of  the  expense  bill,  it  gives  a  full 

record,  and  you  have  a  chance  to  check  and  see  wherein  this 

Wll  is  wrong.     As  it  is  now,  they  simply  say  car  service  $1.00, 

^^  a  slip  of  paper,  regular  expense  bill,  or  whatever  they  may 

have.     There  is  no  uniformity.     This  is  gotten  up  in  original, 

ouplicate  and  triplicate — the  original  bill  is  for  car  service;  the 

^oplicate.  for  office  record  of  car  service  due;    and  the  tripli- 

^^c,  notice  of   car  service  due,  and  as  to  car  service  accruing 

^nder  Agent's  control.     I  think  that  the  recommendation  is  a 

?ood  one. 

Mr.  Arnold:  Was  it  unanimously  indorsed  by  the  local 
agents? 

Secretary:    Yes,  sir. 

Vice-President:  It  looks  to  me  like  a  desirable  thing  to 
hav^. 

Mr.  Arnold:  I  think  so  for  the  reason  that  it  gives  all  the 
information  that  we  are  called  upon  to  hunt  up;  that  gives  it 
*^  once;  therefore  I  move  that  the  form  for  car  service  bill, 
^^^ginating  with    the   Local    Freight  Agents'  Association,   be 


\ 
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adopted,  and  that  the  Secretary  be  authorized  to  have  a  suppl-y 
printed  and  distributed  to  the  roads  according  to  their  needs. 
Seconded  by  Mr.  Haynes  and  carried. 

Adjournment. 

Mr.  Poland:    I  move  that  we  adjourn. 
Carried . 
C.  A.  Paquette,  O.  G.  Fetter, 

Vice-President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Tbe  RegaUr  Monthly  Meeting  of  the  IndlanapolU  Division  of  the  Central  AtsocUtlon  of 
Railroad  Officers  was  held  at  Indianapolis  Union   Station, 
a  O'clock,  P.  M.,  Monday,  February  a,  1903. 


The  meeting  called  to  order  by  President  Reynolds,  with 
the  following  representation : 

C.  C.  C.  &  St.  L.  Ry. .  .C.  A.  Paquette Superintendent. 

P.  &  E.  R.  R C.  A.  Paquette Superintendent. 

C.  H.  &  D.  Ry S.  W.  Maxwell Train  Master. 

I.  D.  &  W.  Ry S.W.  Maxwell Train  Master. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

L.  E.  &  W.  Ry M.  P.  Deniston Superintendent, 

T.  H.  &  I.  R.  R W.  C.  Downing Superintendent. 

T.  H.  &  I.  R.  R F.  L.  Campbell Train  Master. 

I.  U.  Ry A.  A.  ZioN Superintendent. 

I.  U.  Ry C.  A.  ViNNEDGE.  . .  .Auditor. 

P.  C.  C.  &  St.  L.  Ry. .  .H.  B.  Reynolds Train  Master. 

L  &  V.  R.  R H.  B.  Reynolds Train  Master. 

Minutes  of  the  previous  meeting  were  approved. 
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Committee  Reports. 


Proposed  Charge  of  Two  Dollars  to  be  Made  on  A 
Consigned  at  Indianapolis. 

C.  A.  Paquette,  Chairman,   reported  that  the 
people  had  reconsidered  the  question,  and  had  dt 
in  the  affirmative,  provided  that  the  matter  be  fii 
Local  I*  reight  Agents'  Association  for  that  body  to 
::  sary  arrangements  for  placing  the  rule  in  effect; 

the  vote  unanimous  in  favor  of  the  plan  in  effect 
the  Secretary  was  instructed  to   so   notify  the  L> 
Agents'  Association,  with  request  that  they  arrangt 
to  become  operative  as  soon  as  shippers  and  othe 
could  be  notiSed. 

Plan  for  Handling  Der  Piem  Matters  at  Indianapolis. 

^  'i  A.  J.  O'Reilly,  Chairman,  reported  progress;   that  a  jo^ 

meeting  between  representatives  of  sixteen  roads  had  been  ht% 
at  which  a  sub-committee  was  appointed  to  look  into  at^ 
report  on  some  of  the  details,  blanks,  etc.,  and  that  a  final  r 
port  would  be  submitted  by  his  Committee  in  ample  time  tc 
action  by  the  next  meeting  of  the  Association. 
Committee  was  given  further  time. 

New  Members. 

The  following  were  elected  members  of  this  Division: 

A.  \'.  Jones,  Kngr.  M.  of  W.,  I.  &  V.  R.R. ;  H.  H.  Noltei 
l^ngr.  M.  of  \Y.,  C.  C.  C.  «S:  St.  L.  Ry.,  and  H.  J.  Underbil 
Tniin  Master,  \\  ^  K.  R.  R. 

There  lacing  no  further  business,  the  meeting  adjourned. 

U.  U.  RKVNoi.ns.  G.  B.Staats, 

Piosidcut.  Secretary. 


COLUMBUS    DIVISION. 


hly  MMtlBff  of  th«  C«ntral  AMOClatloii  of  Rallroiid  Offlcert.  ColambM  DIvl- 
«toa.  bold  In  Room  400.  Union  Passenffor  Stntloa.  Wednesday, 
February  nth,  1903. 


i 


ig  called  to  order  at  i :  45  p.  m.  by  President  Quigley, 
ollowing  representation : 

®»  &  O.  R.  R Mr.  F.  C.  Batchelder. Superintendent. 

C.  A.  &  C.  Ry Mr.  H.  W.  Thornton.  .  .Superintendent. 

••  Mr.  C.  B.  Errett Car  Accountant. 

C,  C.  C.  &  St.  L.  Ry.MR.  W.  G.  Bayley Superintendent. 

C,  &  M.  V.  Ry Not  represented. 

locking  Valley  Ry.MR.  k.  S.  Quigley.  .  .  .Superintendent. 
**.  C.  &  C.  R.  R.  .  .Not  represented. 

^-   &  W-  Ry Not  represented. 

**•  C.  C.  &St.  L.  Ry.MR.  L.  Ohliger Superintendent. 

^«Hna.Co.(ToI.Div. )Not  represented. 
^^Hna.Co.(Mar.Div.)MR.  R.  C.  Barnard  .  .  .Superintendent. 

•*  ''         Mr.  J.  N.  Keck Train  Master. 

*^-  &  O.  C.  Ry.  . . .  .Mr.  H.  E.  Speaks Superintendent. 

^'  &  W.  Ry Not  represented. 

Unfinished  Business. 

Secretary:  The  question  of  showing  the  Gross,  Tare  and 
^^t  weights  on  billing,  taken  up  by  this  Association  in  De- 
^^tnbcr,  brought  up  by  a  letter  from  Mr.  J.  B.  Conners,  Sup't 
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J.  ^  N.  &  W.  Ry.,  was  referred  to  the  Local  Freight  Agents'  Ass< 

ciation  to  see  what  they  were  doing.     At  their  meeting  hi 
'■  on  January  21st  they  authorized  the  Secretary  of  that  Assoc 

'.,  ation  to  say  to  this  Division  that  they  would  show  such  weigl 

on  all  billing  originating  at  Columbus  when  it  was  possible 
do  so,  but  it  could  not  be  done  on  billing  for  cars  received  frc 
other  stations,    unless  such  stations   were   instructed   to  she 
this  information. 
I  It  was  discussed  at  some  length  and  motion  was  made,  s( 

SIJ  onded  and  carried,  that  it  is  the  sense  of  this  Division  that  t 

\  subject  was  a  Trafl5c  matter,  beyond  the  scope  of  this  Divisio 

^   •  and  that  Secretary  so  notify  Mr.  Conners. 

At  the   December  meeting  of    the  Association,   the  Lo< 

".:  Freight  Agents  were  asked  to  furnish  a  statement  of  the  ra! 

of   storage  and  the  rates  of   drayage  of   freight   from   freig 

houses  to  warehouses,    for  freight  that  is  stored  by  Railro 

Companies.     There   are   only   two   Transfer   Companies    w 

/  (  store  for  the  Railroad  Companies  and  it  was  found  that  th 

i  were  charging  different  prices,  and  the  Secretary  of  this  Asj 

^  '  ciation  was  requested  to  take  the  matter  up  with  the  Transl 

Companies,  with  the  result  that  they  have  established  unifoi 

rates  for  drayage  from  freight  houses  to  warehouses,  and  ui 

form  charges  for  storing  freight;  letters  to  this  effect  havii 

been  received  by  the  Secretary. 

It  was  moved,  seconded  and  carried,  that  Secretary  advi 
the  Railroads  by  letter,  the  rates  made  by  Transfer  Companii 
Secretary:  The  Local  Freight  Agents'  Association  wc 
asked  by  this  Association  to  recommend  what  reduction  shou 
be  made  in  the  time  of  storing  freight  before  sending  it  to  tl 
public  warehouse.  The  matter  was  taken  up  by  them  at  the 
last  meeting,  on  February  4th,  and  a  resolution  was  offered  1 
reduce  the  time  allowed.  Two  members  voted  in  the  negativ 
and,  as  under  the  rules  of  the  Local  Freight  Agents'  Associ 
tion  the  action  must  be  unanimous,  the  motion  was  lost. 

Motion  was  made,  seconded  and  carried,  that  in  view  of  tl 
action   of  the  Local  Freight   Agents'  Association,  the  time  i 


hoi  ding   freight   before   sending    to   warehouse   remain    as   at 
pi~^5ent. 

The  question  of  changing  the  schedule  of  prices  for  trans- 
fe:«rx:ing  freight  by  Railroads,  referred  to  the  Local  Freight 
A^^^nts'  Association,  was  returned  with  their  recommendations. 
Motion  was  made,  seconded  and  carried,  that  Secretary  send 
a  <^opy  of  the  corrected  schedule  to  each  member  of  the  Asso- 
ciation, and  that  they  come  prepared  to  vote  on  the  changes  at 
th^^  next  meeting. 

Secretary:  At  the  last  meeting  of  this  Association  we  re- 
{em:a:ed  to  the  Executive  Committee  the  question  of  changing  the 
p^x- cents  for  dividing  the  fixed  charges  of  the  Columbus  Car 
Sex- vice  Association.  They  report  that  they  have  approved  the 
7c>     percent,  and  30  per  cent,  basis,  which  follows: 

70  PER  CENT.  30  PER  CENT. 

P.    CC&St.  L.Ry.,Pgh.  Div.     C.  &  M.  V.  Ry. 

P.    C.  C.  &  St.  L.  Ry.,  Ind.  Div.     Zanesville  &  Western  Ry. 

Baltimore  &  Ohio  R.  R.  Penna  Co.,  Toledo  Div. 

Hocking  Valley  Ry.  C.  A.  &  C.  Ry. 

C.    C.  C.  &  St.  L.  Ry.  O.  &  L.  K.  Ry. 

Norfolk  &  Western  Ry.  Kanawha  &  Michigan  Ry. 

Toledo  &  Ohio  Central  Ry.  Chesapeake  &  Ohio  Ry. 

B.  &0.R.  R.,  O.  R.  Div. 
Fixed  Charges,  Penna  Co.,  Marietta  Div. 

M.  C.  &  C.  R.  R. 
$311.33.  ErieR.  R. 

W.  &  L.  E.  Ry. 

O.  R.  &  W.  Ry. 

Motion  was  made,  seconded  and  carried  that  feport  of  the 
^■^^^cutive  Committee  be  approved. 

On  motion,  duly  seconded  and  carried,  meeting  adjourned 

^-  S.  QuiGLEY,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO   DIVISION, 


Toledo,  Ohio,  February  14,  1903. 
Mr.  O.  G.  Fetter. 

No  meeting  in  February.  Wm.  Grogan. 


PEORIA    DIVISION. 


^'^•CMdlofft  ml  th«  R«giilar  Monthly  Meeting  of  tho  Contral  AMoclatlon  of  Railroad 

Offloort,  Pooria  Dlvlilon.  held  In  Room  36,  Union  Depot,  Peoria.  111., 

Tuesday,  February  10,  1903. 


In  the  absence  of  the  President  and  Vice-President,  W.  H. 
^^Ivert  was  chosen  temporary  Chairman. 


^.  &P.  U... 

t".   P.&W.  .. 

C.  &A 

C.  B.&Q ... 

C  RI.  &  P. 

C  P.  &  St.  L. 
Vandalia  Line 
^ig  Four  .  . . . 


PRESENT : 

. . .  .F.  L.  Tompkins.  .  .  .Gen.  Superintendent. 
. . .  .E.  N.  Armstrong.  .Gen.  Superintendent. 
.  .  .  .E.  Ryder Superintendent. 

.  .  .R.  M.  KiMBER Superintendent. 

.  .  .F.  O.  Melcher Superintendent. 

. .  .W.  H.  Calvert.  . .   Trainmaster. 
.. .  .0.  E.  Raidy Trainmaster. 

.  .  .M.  D.  ScHAFF Superintendent. 


Visitors. 

G.  H.  Saunders,  Trainmaster  A.  T.  &  S.  F. 

D.  C.  Frederick,  Car  Service  Agent  C.  P.  &  St.  L. 

J.  W.  Hendley,  Agent  C.  &  N.  W. 

M.  J.  Dunn,  General  Agent  Iowa  Central. 

The  minutes  of  the  January  meeting  were  approved  without 
^^ding. 
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Which  Line  Shall  Pay  Cost  of  Transferring  Cars. 

Mr.  Melcher:  The  Committee  have  failed  to  agree*  The 
majority  report,  as  signed  by  Messrs.  SchafiE  and  Kimber,  is  to 
the  effect  that  under  the  first,  second  and  third  conditions,  the 
delivering  road  shall  pay  the  cost  of  transfer,  and  under  the 
fourth  and  fifth  conditions,  the  receiving  road. 

If  I  may  be  permitted  to  present  a  minority  report,  I  will 
report  to  the  effect  that  under  the  first  and  second  conditions, 
the  delivering  line  should  bear  the  cost  of  transfer,  and  under 
the  third,  fourth  and  fifth  conditions,  the  receiving  line. 

(Conditions  referred  to: 

1.  When  transfer  is  due  to  defective  equipment. 

2.  When  transfer  is  due  to  contents  being  improperly 
loaded. 

3.  When  transfer  is  due  to  delivering  line  not  desiring  its 
equipment  to  go  beyond  junctions  points. 

4.  When  cars  will  not  pass  clearance  on  receiving  line. 

5.  When  the  receiving  line  desires  transfer  to  save  cost  of 
mileage  or  Per  Diem.) 

There  is  no  contention  except  over  the  third  condition,  and 
it  seems  to  me  that  a  road  has  a  right  to  confine  its  equipment 
within  certain  bounds,  and  that  the  load  is  tendered,  and  not 
the  car.  This  is  the  principle  upon  which  business  is  inter- 
changed. 

Chairman  :  W^e  seem  to  be  as  far  apart  on  this  question  as 
we  have  been  for  the  past  six  months.  What  action  will  you 
take  on  the  two  reports  of  the  Committee? 

Mr.  Raidy:  I  move  the  reports  of  the  Committee  be  re- 
ceived, and  the  Committee  discharged. 

Seconded  and  carried. 

Mr.  Melcher:  I  douH  know  as  it  will  do  any  good  to  talk, 
since  we  have  threshed  over  this  question  so  long,  but  believe 
we  ought  to  formulate  a  Rule  we  believe  to  be  right,  even  if  on 
the  final  vote,  we  are  forced  to  reject  it  on  account  of  the  in- 
terests of  the  line  we  represent. 


Mr.  Schaff:  It  is  almost  impossible  to  get  Western  Lines 
to  let  their  cars  run  East  at  any  time.  We  have  forty  or  fifty 
cars  on  the  la.  Central,  waiting  for  transfer,  and  it  seems  a 
hardship  to  require  us  to  pay  that  expense,  especially  when  we 
permit  our  cars  to  go  through. 

Mr.  Melcher:  We  have  certainly  made  a  little  progress 
since  the  vote  was  first  taken,  for  Mr.  SchafiE  and  Mr.  Kimber 
each  conceded  one  point,  and  the  Rock  Island  gave  up  two. 

Chairman :  We  might  pass  the  matter  to  the  next  meeting. 
Meantime  the  Secretary  can  furnish  each  road  a  copy  of  the 
majority  and  minority  report,  and  members  can  come  to  the 
next  meeting,  prepared  for  final  action. 

Mr.  Melcher :    I  move  you  to  that  effect. 

Seconded  and  carried. 

Storage  Eules  at  Peoria. 

Mr.  Schaff:  The  following  report  has  been  agreed  to  by 
the  entire  Committee: 

STORAGE    RULES. 

Rule  No.  I.  On  arrival  of  property,  notice  will  be  given 
to  consignee. 

(a)  After  expiration  of  four  days  after  first  7:  oo  a.  m.  such 
freight  will  be  stored  at  owner's  risk  or  expense  at  Company's 
freight  house  or  public  warehouse,  at  Company's  convenience. 

(b)  Storage  facilities  will  not  be  furnished  at  railway  de- 
P<>tsfor  any  FREIGHT,  only  at  Company's  convenience. 

(c)  Failure  to  receive  notice  will  not  save  shipments  from 
storage  charges.  Shippers  and  consignees  should  anticipate 
the  arrival  of  their  freight  and  be  prepared  to  care  for  same. 

Under  the  above  regulations  these  companies  do  not  waive 
^^^  rule  under  which  they  decline  to  assume  responsibility  after 
arrival  of  freight  at  their  depots. 

Rnle  No.  2.  Carload  freight  unloaded  at  depots  will  be 
subjected  to  the  above  rules,  same  as  less  than  carload  freight. 

Rult  No.  3.     Freight  will  not  be  received  at  freight  houses 
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for  forwarding  unless  complete  shipping  instructions  accomps 
the  freight. 

Rule  No.  4.  To  release  cars,  railroads  reserve  the  righl 
send  carload  freight  to  public  warehouse  at  the  expiratioi 
forty-eight  hours  after  free  car  service  time  on  cars  at  risli 
owner. 

Rule  No.  5.  All  storage  charges  accruing  in  freight  hot 
shall  be  assessed  and  collected  by  the  respective  companies  v 
make  deliveries  to  consignees  or  public  warehouse. 

Rule  No.  6.  Rates  in  Railroad  Warehouse  should  be  in 
cordance  with  rules  in  effect  at  Chicago. 

Mr.  Raidy:  I  move  the  report  of  the  Committee  be 
ceived,  and  the  Committee  discharged. 

Seconded  and  carried. 

Mr.  Armstrong:  I  move  the  subject  be  submitted  tc 
letter  ballot  on  the  adoption  of  the  Committee's  report. 

Seconded  and  carried. 

Joint  Check  Clerks  in  Union  Freight  House. 

Mr.  Tompkins:  I  am  requested  by  our  President  to  pres 
a  matter  here  for  your  consderation.  Papers  pertaining  to  t 
question  have  been  going  the  rounds  for  some  time,  and  th 
has  been  considerable  talk  regarding  the  placing  of  check  cle 
at  the  Freight  House  under  the  P.  &  P.  U.,  so  that  we  coi 
have  entire  charge  of  all  help  on  the  first  floor.  As  it  is  nc 
the  P.  &  P.  U.  furnish  the  labor  for  trucking  only,  and  I 
quently  it  develops  that  there  are  not  a  sufficient  number 
check  clerks  to  handle  the  business  promptly.  It  has  hi 
suggested  that  if  we  had  charge  of  all  check  clerks,  we  coi 
move  them  to  different  parts  of  the  Freight  Houses  s 
tematically,  and  thus  relieve  the  congestion.  I  find  it  costi 
the  different  roads  all  the  way  from  six  and  three-fifths  cents 
fourteen  and  one-fifth  cents  per  ton  for  check  clerks.  I  can  i 
say  what  reduction  could  be  made,  if  all  were  placed  under  c 
charge,  but  certainly  feel  that  we  could  make  a  material  ( 
crease   in    such  expense,  besides  facilitating  the   handling 
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Diisin^ss  in  the  houseSt     As  an  instance  of  what  we  have  to 
contend  with,  I  might  mention  one  instance:    Last  week,  one 
road    had  eighteen  cars  at  the  house  to  unload,  and  only  one 
checfcL   clerk.    Those  cars  were  not  unloaded  until  noon,  and  for 
that    reason  we  were   holding  out  freight  which  arrived  later, 
and  It:    was  after  1 130  p.  m.  before  such  freight  was  touched.    If 
the  olcrks  were  ours,  this  freight  would    have  been  unloaded 
and  Out  of  the  way  by  half-past  nine  or  ten  oVlock,   As  it  was, 
onrrr^en  were  idle  unnecessarily.     Some  papers  have  been  cir- 
culatii3g  around  for  some  time,  and  finally  went  to  our  Presi- 
dent,   and  at  his  request    I  bring  the  matter  up  here.     One  or 
two  roads  have  expressed  a  favorable  opinion  on  the  project, 
built  would  have  to  be  unanimous  to  be  a  success^  or  even  put 
in  operation, 

Mr,  Armstrong:  1  will  say  for  our  line,  that  the  su>^ject 
has  been  up  several  times,  and  our  Traffic  Department  are 
against  it.  They  think  we  ought  to  do  all  our  own  business,  if 
we  can,  and  not  delegate  it  to  others,  I  think  Mr.  Tompkins 
will  \y^^i  me  Q^i^  when  I  say  that  he  has  never  had  difficulties, 
such  as  he  speaks  of,  on  our  line*  It  does  seem  to  me,  how- 
*^^r,  that  a  good  deal  of  money  could  be  saved  in  the  handling 
of  freight  and  delays  avoided,  by  joint  clerks.  Take  the  road 
^*th  18  cars;  one  track  holds  20  cars,  therefore  one  track  was 
practically  not  used  until  this  one  check  clerk  got  around.  It 
^^  not  fair  to  the  P,  &  P,  U.,  and  not  a  good  method  of  han- 
"^Ixng  business.  I  am  not  entirely  clear  on  the  subject,  but  see 
^^  reason  why  the  Freight  House  could  mot  be  run  with  one 
^*  of  men.  If  75  men  are  idle,  there  is  a  loss  in  money  to 
^"^  P,  &  P.  U,  Whether  joint  clerks  would  save  us  any 
inoney  or  not,  is  the  question,  and  I  think  Mr.  Tompkins 
^^gbt  furnish  some  figures^  and  if  he  can  show  a  saving  in 
^Qtiey,  my  Traffic  Department  will  have  to  take  a  back  seat 
Chairman :  This  would  be  a  departure  which  I  have  long 
^^nsidered,  I  believe  each  line  would  be  afforded  better  ser- 
vice in  the  moving  of  business,  and  that  it  would  be  well  for 
^^^»  Tompkins  to  figure  out  what  the  P.  &  P.  U,  can  handle 
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the  business  for,  taking  the  entire  responsibility  of  the  han- 
dling of  business  over  the  platform. 

Mr.  Schaff:  May  I  ask  if  your  idea  is  to  include  Water 
Street  in  such  joint  clerks? 

Mr.  Tompkins:     No,  only  the  Freight  Houses. 

Mr.  Raidy:  Do  you  think,  Mr.  Tompkins,  you  could 
show  that  there  would  be  no  cause  for  complaint  as  to  one 
road^s  business  being  handled  to  the  detriment  of  another  road's? 

Mr.  Tompkins:  Yes,  I  think  there  would  be  far  less  criti- 
cism with  joint  clerks  than  there  is  now.  It  would  be  to  our 
interest  to  handle  business  as  promptly  as  possible.  As  it  is 
now,  we  are  criticised  for  moving  our  men  around  in  a  way 
that  the  roads  cannot  employ  their  check  clerks  advantage- 
ously. It  would  be  pretty  difficult  to  say  what  we  could  do 
the  business  for,  or  to  formulate  figures  as  a  basis  without  giv- 
ing the  matter  a  trial.  It  is  an  entirely  new  departure.  In 
talking  with  our  Freight  House  Foreman,  we  have  thought 
that  we  could  save  the  roads  from  20  per  cent,  to  25  per  cent. 
on  their  check  clerk  expense.  My  idea  has  been  that  if  this 
plan  were  adopted,  the  expense  should  be  charged  out  on  the 
basis  of  each  road's  tonnage.  Such  a  division  would  be  emi- 
nently satisfactory,  and  I  am  certain  we  would  not  use  more 
check  clerks  than  are  now  employed.  There  ought  to  be  check 
clerks  in  both  houses  all  the  time.  As  it  is,  at  times,  there  is 
no  protection  at  the  in-bound  house,  while  loading  out  freight 
in  the  other,  and  a  good  deal  of  complaint  is  heard  about 
freight  going  astray.  I  know  I  could  go  in  and  get  a  box,  if  I 
wanted  to,  as  there  is  nobody  there. 

Mr.  Raidy:  The  change  would  not  necessarily  mean  a  loss 
of  situation  to  anyone? 

Mr.  Tompkins :  No,  we  would  simply  transfer  them,  as  far  as 
we  had  need.    There  were  30  Check  Clerks  employed  in  January. 

Chairman :  Can  you  tell  how  many  cars  were  handled  in 
and  out  that  month? 

Mr.  Tompkins:  No,  but  there  were  32,000,000  pounds  of 
freight  handled,  in  and  out. 
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Mr.  Ryder:  In  line  with  Mr.  Tompkins'  suggestion,  I 
think  we  would  be  unable  to  establish  a  custom,  without  ex- 
perimenting for  six  months  or  so.  A  trial  would  demonstrate 
whether  or  not  the  plan  was  feasible.  So  far  as  the  Alton 
road  is  concerned,  I  think  we  would  be  ready  to  try  it,  if  we 
were  assured  of  no  increased  cost.  The  plan  would  necessa- 
rily be  tentative  on  the  start. 

Mr.  Dunn :  Would  your  idea  be  to  take  care  of  overs  and 
shorts? 

Mr.  Tompkins:     No,  not  at  all. 

Mr.  Dunn :  I  would  have  to  put  on  a  man  to  look  after 
overs  and  shorts,  as  I  have  this  done  now  by  check  clerks. 

Mr.  Ryder:  You  could  keep  this  man  in  the  office  if  you 
took  off  your  check  clerk. 

Chairman:  That  is  a  matter  of  detail  that  would  work 
itself  out. 

Mr.  Armstrong:  I  think  if  we  had  a  Committee  appointed 
to  work  with  Mr.  Tompkins,  and  report  at  our  next  meeting, 
showing  what  can  be  done,  and  how  it  would  be  done,  it 
would  be  well.  Mr.  Tompkins  could  show  how  he  would  or- 
ganize the  force,  and  tell  approximately  what  the  expen.se 
would  be,  or  name  a  price  per  ton  for  which  he  could  afford  to 
do  the  work  for  say  three  or  six  months. 

Mr.  Schaff :  I  movie  that  a  committee  of  three  be  appointed 
to  work  in  conjunction  with  Mr.  Tompkins,  in  formulating  a 
plan  to  do  the  work  in  the  Union  Freight  House  under  the 
jurisdiction  of  the  P.  &  P.  U. ;  report  to  be  sent  to  each  road 
at  least  a  week  before  our  next  meeting,  so  that  members  can 
vote  intelligently  on  the  question,  when  presented. 

Seconded  and  carried. 

Chair  appointed  ^fessrs.  Armstrong,  Ryder  and  Schaff  as 
such  Committee. 

Adjourned  10:40  a.  m. 
W.  H.  Calvert,  A.  J.  Elliott, 

Chairman  pro  tern.  Secretary. 
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ST.  LOUIS  DIVISION. 


l»f»C«<m«<  «l  tM  l^»t«lar  MMthly  MMttot  •<  tiM  St.  LmUs  DItuIm  •<  tkc 
AMMtaHM  •!  Riair^^  OOlnrs.  h«M  to  Rm«  »■».  SC  LmU  UalM 
Stattoii*  PrMay.  PekoMry  13.  ■••ti. 


Meeting  called  to  order  at  io:oo  a.  m.,  with  President  Ou 
\>ert  in  the  Chair. 

The  Te)>n»aentation  was  as  follows: 

K  &  VV  S*W\  R.  R.  L  L,  BvRLiXviAME.  Train  Master. 

C  C  C.  &  St.  U  R>\  Not  representee. 

C  C&  A.  R.  R  Not  represented, 

C  R  &  \^  R.  R  F,  K.  VsTivK.  Sapt.  Terminals. 

C.  t\  ^^  S^^  U  Rv  \\\  1-,  Calvvrt        Train  Master. 

Kt  Owfet:^:  R.  R..  NvN:  r^rre<^n:ec. 

Im.  C*:  T^»s6k  Co  Noc  rercesertei, 

U  .^  X.  R.  R.  Noc  :^r:-.i^c:ec 

M,  A  O   R   R.  N.^  T^.^r^rte-i- 

XtiSQN^fi:^.^  TjfcC^"  Rx  Nv>c  •^fr^e<!{^:;^i 

M.  K   x^  r   Rx  K    H   V<     .  V 

N4itvitfi«^  ^aA  Vjtrois  \.^:  -^prrsi::^,^ 

$t  V.  V  0  &  0  Rx  \,x  -^rrr^   -*f 

^^M^)N«i'«t  Rx  S   K    X  i  vv  w,  ^ 


^  :>  jt  :^  >    R    K 


K    \     > .  -  ^  V 

R    H     -V  .    ;i 


Terminal  R.  R,  Assn.  .F.  X.  Roederer.  .  .Freight  Agent. 
T.  St.  L.  &  W.  R.  R..Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

St.  L.  T.  &  E.  R.  R.  .Not  represented. 

Wabash  Railroad Not  represented. 

Wiggins  Ferry  Co. .  .  .R.  H.  Johnson.  .  .   Superintendent. 

Visitor:     W.   M.  Prall,  Manager,  Central  Car  Service  Assn. 

President:     The  first  order  of    business   is   the   roll   call. 
Have  you  a  quorum,  Mr.  Secretary? 
Secretary:     We  have;  yes,  sir. 

President:  The  next  is  the  reading  of  the  minutes  of  the 
Pr'^vious  meeting. 

Secretary:  Copies  of  the  minutes  were  distributed  yester- 
^^y»  but  we  have  copies  on  the  table  for  such  members  present 
^   liave  not  seen  them. 

I^resident:  You  have  all  been  supplied  with  copies  of  the 
^^xiutes  of  the  previous  meeting.  If  there  is  no  objection, 
th^y  will  stand  approved  as  printed.  Hearing  none,  so  ordered, 
*'^".    Secretary. 

Transferring  Overloaded  and  Bad  Order  Cars. 

I^resident:     Under  the  head  of  ** Unfinished  Business"  we 

^^^^^  the  question  of   transferring  overloaded   and   bad  order 

^^^^^^  amendment  to  Rule  8  to  be  voted  on.     Letter  ballot  was 

^^^viested  on  adoption  of  that  rule.     What  success  have  you 

^^^  ,  Mr.  Secretary? 

Secretary:  Thirteen  lines  have  voted  in  favor  of  the  prop- 
^^"^^t-ion,  and  two  votes  in  favor  with  modifications.  I  will 
^^^^  the  letters  from  those  two  roads'  representatives: 


\ 


— 106  — 

St.  Louis,  Mo.,  February  4,  1903. 
Mr.  E.  A.  Chenery, 

Secretary,  Central  Ass'n  of  Railroad  Officers, 
City. 
Dear  Sir :  Replying  to  your  letter  of  recent  date  regardin 
proposed  rule  to  be  adopted  governing  interchange  of  cars  ( 
lading  in  bad  order :  Would  say  that  it  is  our  opinion  thi 
upon  delivery  of  a  car  to  the  receiving  track  of  connectin 
line,  Joint  Car  Inspector  should  determine  whether  or  not  th 
lading  should  be  transferred ;  and  also  think  it  a  good  plan  t 
notify  the  delivering  line  of  the  proposed  transfer;  but  I  d 
not  regard  it  as  practicable  to  require  joint  inspector  of  it 
lading  as  I  am  not  able  to  conclude  as  to  how  such  a  rule  a 
be  properly  enforced  in  ordinary  traffic. 

Yours  truly, 

W.  E.  Morse, 
General  Supt. 

Springfield,  Ills.,  January  21,  1903. 
Mr.  E.  A.  Chenery, 

Secretary,  Central  Assn.  of  Railroad  Officers, 
St.  Louis,  Missouri. 
Dear  Sir:  Referring  once  more  to  proposed  new  Rule  8  < 
Joint  Car  Inspection  Association.  I  would  suggest  that  yc 
t^ke  up  with  the  Secretary  of  the  Managers*  Association  an 
ascertain*  what  the  ruling  of  that  Association  was  with  refe 
ence  to  time  allowance  for  Per  Diem  on  cars  affected  by  th 
ruling,  and  endeavor  to  have  it  ready  for  the  next  meeting 
and  oblige.  Yours  truly, 

W.  H.  Cai.vert, 

Train  Master. 

Secretary:  In  connection  with  that  I  have  the  followin 
letter  from  Mr.  W.  S.  McChesney,  Chairman  of  the  Manager: 
Association : 
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St.  Louis,  February  lo,  1903. 
Mr.    E.  A.  Chenery, 

Secretary,  Central  Assn.  of  Railroad  Officers, 
St.  Louis. 
Dear  Sir:  Your  letter  of  January  24th,  enclosing  proposed 
Rule  8  of  the  Joint  Car  Inspection  Association  suggested  by  a 
coxnmittee  of  your  Association,  received.  I  quote  below  an 
amendment  to  Rule  8-a  of  the  Joint  Car  Inspection  Association 
which  ^as  approved  by  the  Managers'  Association  at  its  meet- 
^og    otv  January  21st: 

**The  receiving  line  shall  charge  the  line  at  fault  per  diem 
on  c^ars  held  for  transfer  or  repairs  under  the  provision  of  this 
^^1^^  within  the  maximum  allowance  of  three  (3)  days.  Any 
^^t^xrmediate  per  diem  in  both  directions  shall  be  charged  to 
*€i    line  at  fault."  Yours  truly, 

W.  S.  McChesney,  Jr., 

Chairman. 

i^resident:     The  proposed  Rule  8  as  submitted  by  the  Com- 

^^^^  %.ee  requires  the  Joint  Car  Inspector's  bill  to  include  the  ex- 

f^^^^sse  for  per  diem,  transfer  or  repairs  to  lading  at  actual  cost. 

^^<3er  the  ruling  of  the  Managers'  Association  that  clause  in 

^^^     Rule  8  will  have  to  be  amended  to  agree  with  the  Mana- 

^^^■^'  ruling,  a  maximum  of  three  days. 

J  believe,  gentlemen,  before  we  can  pass  that  proposed  Rule 
^t  will  have  to  be  amended  to  agree  with  the  ruling  of  the 
^^^.xiagers'  Association. 

Mr.  Roederer:     Cannot  we  refer  it  back  to  the  Committee? 
President:      The    Committee    has    been    discharged,    Mr. 
^^ederer. 

Mr.  Roederer:  I  make  a  motion  that  the  matter  be  referred 
^^ck  to  the  Committee  consisting  of  those  composing  the 
Vx^vious  one. 

Mr.  Elliott:     I  second  that  motion. 

President:     Gentlemen,  you   have  heard  the  motion  that 
^he  proposed  Rule  8  be  referred  to  the  Committee  consisting  of 
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the  same  gentlemen  that  composed  the  original  committee  for 
correction  in  accordance  with  the  ruling  of  the  Managers'  As- 
sociation relating  to  per  diem  to  be  allowed.  All  in  favor  of 
that  motion,  please  say  aye;  contrary,  no.  So  ordered,  Mr. 
Secretary. 

<*  Early  Closing  of  Freight  Houses/' 

President:  Next  we  have  the  **  Early  Closing  of  Freight 
Houses,"  referred  to  the  Managers'  Association. 

Secretary :     We  have  heard  nothing  from  it. 

President:  We  will  continue  that  subject  on  the  docket  if 
there  is  no  objection. 

**  Presenting  Offering  Reports  Direct  to  Consignee.*' 

President :  The  matter  of  presenting  offering  reports  direct 
to  the  consignee  was  referred  to  the  Managers'  Association  by 
a  committee  appointed.  Have  you  heard  anything  on  that 
subject,  Mr.  Secretary? 

Secretary :  I  have  only  a  copy  of  the  report  of  the  Com- 
mittee to  the  Managers'  Association.  Would  you  like  to  have 
me  read  what  it  sent  to  the  Association? 

President:     I  expect  it  will  be  of  interest  to  the  members. 

Secretary :     The  report  reads : 

St.  Louis,  Mo.,  January  9th,  1903. 
Mr.  F.  E.  Anderson, 

Secretary  General  Managers'  Association, 
St.  Louis,  Missouri. 
Dear  Sir:  By  resolution  of  the  Central  Association  of 
Railroad  Officers,  the  undersigned  were  appointed  a  Committee 
to  make  plain  the  conditions  surrounding  the  handling  of  cars 
moved  in  interchange  and  for  delivery  to  industries  within  the 
St.  Louis  and  East  St.  Louis  terminals. 

The  American  Railway  Association  Per  Diem  Code  makes 
the  switching  line  responsible  for  all  cars  held  back  from  deliv- 
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cry  to  them  for  placement  on  private  sidings,  and  also  holds 
them  to  responsibility  for  all  cars  in  transit  if  said  cars  are 
embaifoes,  in  accord  with  rules  14  and  15. 

Under  the  practice  of  the  Central  Car  Service  Association, 
when  cars  are  placed  on  private  sidings,  or  when  cars  would 
have  been  placed  if  the  condition  of  the  siding  permitted,  the 
consignee  is  held  responsible  for  car  service  after  the  free  time 
expires,  calculated  from  the  first  7  a.  m.  after  placement,  or 
after  they  would  have  been  placed,  the  practice  being  to  use 
form  25,  as  per  copy  enclosed. 

It  has  also  been  the  practice  under  the  car  service  rules 
when  the  switching  line  was  unable  to  receive  from  connection 
because  the  sidings  were  full  and  they  had  a  surplus  on  their 
hold  tracks,  to  notify  the  connection,  the  connection  then  ten- 
dering the  cars  direct  to  the  consignee,  as  per  form  25^  here- 
with enclosed,  charging  car  service  accordingly  and  holding 
consignee  responsible  for  the  charge. 

Under  the  Per  Diem  Code,  the  delivering  switching  line  is 
responsible  for  the  per  diem  charge  on  all  cars  that  they  refuse 
^0  receive  from  their  connection  under  such  conditions. 

If  the  car  service  practice  is  to  be  continued,  holding  the 

consignee  directly  responsible  when  cars  are  held  back  because 

^yht  consignee's  disability,  and  additionally,  if  the  delivering 

.      is  going  to  be  held  responsible  for  the  per  diem,  then  the 

^^^  holding  the  cars  receives  car  service  for  the  detention  of 

^^  cars  from  the  consignee  and  per  diem  from  the  delivering 

^^itching  line. 

^he  Committee  therefore  requests  that  you  give  the  situa- 
"^^  your  consideration,  to  the  end  of  your  ruling  whether  one 
^^  Ooth  of  those  practices  should  be  continued. 

Respectfully  submitted, 

W.  T.  Aylesbury, 
D.  C.  Frederick, 
W.  M.  Prall, 

Committee. 
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President:  Gentlemen,  it  seems  our  Committee  has  ac- 
complished  the  purpose  for  which  they  were  appointed ,  although 
there  are  none  here  to  report.  Perhaps  it  would  be  well  to 
retain  that  subject  on  the  docket  until  it  makes  a  report  to  this 
Association  of  their  action.  If  there  is  no  objection,  we  will 
so  order. 

**  Use  of  Cars  on  Looal  Switohing  Lines/* 

President :  Next  we  have  the  Use  of  cars  on  local  switch- 
ing lines,  referred  to  the  Managers'  Association. 

Secretary:  Have  not  heard  anything  from  them,  Mr. 
President. 

President :  If  no  objection,  we  will  continue  that  subject 
on  the  docket. 

'*  Furnishing  Help  for  loading  and  Unloading  Carload  Freight." 

President:  Next  is  *^  Furnishing  Help  for  Loading  and 
Unloading  Carload  Freight."  I  seem  to  be  the  only  member 
of  the  Committee  present  that  ^as  appointed  to  take  that  mat- 
ter up,  and  I  am  obliged  to  ask  for  further  time.  I  expected 
the  other  members  here  today. 

Mr.  Elliott:  I  make  a  motion  that  the  Committee  be 
granted  furthei  time. 

Mr.  Ustick:     I  second  the  motion.      Carried. 

President :     Reading  of  Correspondence. 

St.  Louis,  Mo.,  January  14,  1903. 
Wiggins  Ferry  Company, 
East  St.  Louis  Connecting  R'y, 
St.  Louis  Transfer  R'y. 
Mr.  E.  A.  Chenery, 

Secretary  Central  Association  of  Railroad  Officers, 
Union  Station,  City. 
Dear  Sir:     Please  advise  all  members  of  St.  Louis  Division 
that,  effective  Tuesday,  January  20th,  these  companies  will  be 
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governed  by  Per  Diem  Rules  and    Regulations   covering  St. 
Irouis  Terminals.  Respectfully, 

Geo.  L.  Sands, 
2nd  Vice-Pres't  &  Gen.  Mgr. 

East  St.  Louis,  Feb'y  6,  1903. 
Mr.    E.  A.  Chenery, 

Secretary  Central  Assn.  of  Railroad  Officers, 
Union  Station,  St.  Louis,  Mo. 
IDear  Sir :  For  years  past,  it  has  been  the  practice  of  trans- 
fer and  switch  lines  to  pick  up  cars  belonging  to  the  various 
roacJs  and  place  them  at  mills  and  elevators  for  loading.  Many 
<^^  these  cars  are  not  provided  with  grain  doors  and  the  tempo- 
rary grain  doors  are  supplied  by  the  industries  doing  the  load- 
^o&«  Bills  for  these  temporary  grain  doors  are  being  presented 
to  the  railroads,  based  on  various  prices,  ranging  from  35  cents 
^^75  cents  per  door. 

The  matter  was  taken  up  some  time  ago  by  our  Association 
for  the  purpose  of  establishing  a  uniform  price  to  be  allowed 
for   such  doors.     After  due  investigation  a  resolution  was  of- 
fered under  which  it  was  proposed  to  limit  the  allowance  to 
^^ills  and  elevators  to  40  cents  per  door,  maximum  80  cents  per 
^^J"-      All  roads,  with  the  exception  of  the  St.  L.  K.  &  N-W. 
^^^   the  C.  B.  &  Q.  R.  R.,  voted  in  favor  of  this  resolution. 
*  he  two  dissenting  roads  held  out  for  an  allowance  of  50  cents 
P^i"     door.     We  were  unable  to  induce  them  to  change  their 
^otes,  at  the  same  time  felt  that  the  allowance  of  40  cents  per 
^^^J",  maximum  80  cents  per  car,   was  a    fair  one;  Secretary 
^3s^   therefore,    instructed   to  take  the  matter  up  with   your 
^sscDciation  with  view  of  having  the  resolution  adopted  and  put 
imo   effect. 

"%Vill  you  kindly  bring  the  matter  up,  advising  the  under- 
^'^^^^  <d  result  of  your  action,  thereby  obliging, 

Yours  truly, 

R.  O.  Wells, 

Secretary. 
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Central  Association  of  Railroad  Officers. 

Cincinnati,  O.,  Feb'y  12th,  1903. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     For  some  time  the  subject  of  reducing  the  free^" 
time  on  coal  from  96  hours  to  48  hours  has  been  up  in  various- 
car  service  associations  throughout  Ohio,  and  at  the  February 
meeting  of  the  Cincinnati  Division  of  the  Central  Association 
it  was  taken  up  and  the  following  action  taken: 

**  Resolved,  That  the  subject  of  reducing  the  free  time  on 
coal  to  48  hours  be  referred  to  the  Annual  Meeting  of  the  Cen- 
tral Association  of  Railroad  Officers,  in  the  meantime  the  Sec- 
retary bring  the  subject  to  the  attention  of  the  various  divisions 
of  the  Central  Association  with  request  that  they  attend  the 
Annual  Meeting  prepared  to  debate  and  vote  upon  the  subject/' 
In  compliance  \\ith  the  above  resolution,  will  you  kindly 
take  this  matter  up  with  your  division  of  the  Central  Associa- 
tion, and  secure  the  voice  of  your  roads,  and  have  some  mem- 
ber attend  the  Annual  Meeting  with  authority  to  vote  officially 
upon  this  subject,  and  very  much  oblige, 

Yours  truly, 

O.  G.  Fetter, 

Secretary. 

'* Reducing  Free  Time  on  Coal  from  96  to  48  Hours/* 

President:  Gentlemen,  you  have  heard  the  letter  from' 
Secretary  Fetter  of  the  Central  Association.  What  action  will 
you  take.  I  think  it  would  be  proper  to  submit  a  copy  of  that 
resolution  to  each  member  of  this  Association  with  request  for 
letter  ballot.  It  would  require  unanimous  action  of  all  mem- 
bers before  anything  could  be  done.  If  there  is  no  objection, 
I  will  instruct  the  Secretary  to  furnish  each  member  a  copy  of 
this  resolution  and  request  a  letter  ballot. 

Mr.  Roederer;  Would  it  not  be  well  to  give  the  inform  1- 
tion  as  to  the  practice  at  this  point?  The  limit  here  is  48 
hours  on   hard  coal   and    72   hours  on  soft   coal.      Perhaps   it 


—  US- 


ED ight  be  a  good  idea  to  ssk  Mr,   Fetter  if  tbere  is  no  distinc- 
tion.    We  might  have  the  Secretary  make  that  inquiry  before 

he  requests  a  letter  ballot*     I  think  it  would  be  better  aod  then 

the  matter  can  come  tip  clear, 

Wiggine  Ferrjr  aad  Per  Diem. 


President;  We  have  this  Wiggins  Ferry  Co.  Per  Diem 
comtnunication  from  the  Wiggins  Ferry  Company,  stating  that 
they  have  come  back  in  Per  Diem,  If  there  is  no  objection,  I 
giaess  we  will  admit  them  again.     Any  remarks,  Mr.  Johnson. 

Mr,  Johnson  i     No,  sir. 


r 


Cost  of  Gram  Boon* 


President:     Next  we  have  a  communication  from  the  Local 
Freight  Agents'  Association  regarding  the  grain- door  question. 
What  is  your  pleasure  in  the  matter? 
Mr.     Roederer,   perhaps  you  can  enlighten  us  a  little  on  that 

Mr,  Roederer;  Well,  that  is  plain  enough,  I  believe.  All 
li^es  are  in  favor  of  allowing  40  cents,  except  the  Burlington 
l*tie.  It  is  holding  out  for  50  cents.  I  believe  the  Local 
I^reigbt  Agents'  Association  had  a  committee  to  interview  the 
**^r-lington  people,  but  they  failed  to  get  them  to  change  their 
*^eas.      They  are  standing  out  for  50  cents. 

Mr.  Elliott :  Is  there  any  way  to  settle  that  outside  of  the 
^*  a  ti  agers '  Associatio  n  ? 

Mr,  Roederer:  Mr.  Ustick  is  here.  He  can  tell  us  some- 
thiug  on  that  subject, 

Mr,  Ustick-  Sometime  ago  our  agent  brought  that  subject 
up  ^,  bout  the  expense  in  putting  in  grain  doors.  1  looked  into 
ti)^  x^Qatter  anil  found  that  it  costs  us  in  excess  of  40  cents.  We 
sre  ^i^illing  to  pay  50  cents  for  allowance,  which  we  think  is 
'^ir  *  However,  I  am  perfectly  willing  to  be  fair  in  the  matter. 
We  do  not  want  to  be  arbitrary.  I  would  suggest  that  we 
post  pQne  this  until  the  next  meeting.      I  will  look  further  into  it. 


r 
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President:     May  I  ask  who  furnishes  ihese  doors  that  at^ 
put  in  .the  cars? 

Mr.  Roederer:     Elevators. 

President:     From  whom  do  they  secure  them? 

Mr.  Roederer:  I  would  not  like  to  answer  that  question. 
They  get  the  doors  somewhere. 

President:  Do  the  lines  that  deliver  the  cars  to  the  eleva- 
tors get  any  of  the  doors  back? 

Mr.  Roederer :     I  do  not  know. 

President:  The  reason  I  asked  the  question:  In  Peoria 
there  is  an  agreement  in  effect  whereby  grain -doors  are  gath- 
ered up  at  the  elevators  by  an  outside  party  and  are  returned 
to  the  road  at  so  much  per  door.  We  take  quite  a  lot  of  grain 
into  Peoria  and  about  once  a  month  or  six  weeks  we  get  a  car- 
load of  doors  back.  That  costs  us  in  the  neighborhood  of 
seven  or  eight  cents  apiece.  We  have  been  unable  to  get  any 
back  from  East  St.  Louis  that  I  am  aware  of. 

Mr.  Roederer :  You  get  them  back  from  the  Bridge.  That 
is  all  I  can  speak  of.     We  don't  want  the  doors  laying  around. 

President:  If  there  is  no  objection,  we  will  make  that  a 
subject  for  the  next  meetmg. 

Carding  Empty  Cars. 

President:     Is  there  any  new  business? 

Secretary:  Mr.  Roederer  calls  attention  to  a  resolution 
that  was  passed  by  this  Association  in  September.      I  will  read  it. 

'*It  is  the  sense  of  this  Association  that  all  cars  delivered 
to  connecting  lines  to  be  loaded  at  industries  be  carded,''  said 
card  to  show  the  commodity  with  which  car  is  to  be  loaded, 
thus,  **To  Load  Flour/'  ''  To  Load  Sewer  Pipe,"  *'To  Load 
Machinery,"  The  name  of  the  industry  should  be  shown  on 
the  card." 

Page  672 — ^*It  was  moved  that  the  matter  be  referred  back 
to  the  Local  Freight  Agents   with  request  thai  they  appoint  a 
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committee  to  formulate  and  adopt  a  uniform  card  that  will 
^'^e^t  the  requirements  of  the  resolution  just  passed." 

Meeting  of  the  Local  Freight  Agents'  Ass'n,  October  loth, 
^902:  the  above  subject  came  up  and  was  referred  to  a  Com- 
**^  it  tee.  November  6th  Committee  presented  their  report  and 
^^oommending  style  of  car,  and  on  motion  form  was  unani- 
^^*^oiisly  adopted  with  instructions  that  members  are  requested 
^^>  take  steps  to  supply  themselves  with  the  new  empty  car  card 
^^^ithout  delay,  etc. 

Mr.  Roederer:  None  of  the  lines  delivering  cars  to  us  are 
'tisiug  the  cards.  From  a  switchman's  standpoint  the  card  is  a 
'^^x-y  good  thing.  We  would  like  to  see  it  in  use  as  quick  as 
I^ossible.     We  are  using  the  card. 

President:  I  must  say  the  matter  entirely  slipped  my 
^^iind.  I  was  very  much  in  favor  of  it  when  it  was  brought 
'^I>.  I  think  it  is  a  good  thing  judging  from  the  experience  I 
"^►d  in  East  St.  Louis  for  a  number  of  years  in  getting  cars 
"^ through  for  loading.  Something  of  that  kind  would  very  ma- 
^^x-ially  facilitate  the  movement  of  the  empties,  and  it  might 
*^^  well  to  call  the  attention  of  the  members  to  that  resolution 
^^^ J  ask  them  to  arrange  to  have  it  put  in  effect. 

Mr.  Roederer:     I  would  also  suggest  that  the  style  of  card 
*^^  shown. 

President:     Do  you  know  of  any  lines  that  have  this  card 
Pointed  besides  the  Terminal  and  the  Merchants? 

Mr.  Roederer:     If  they  have  them  I  cannot  say  they  are 
^sing  them. 

Mr.  Ustick:     We  have  ordered  a  supply  of  the  cards. 
Mr.  Roederer:     I  have  had  the  cards  for  two  months. 
President:     If   you*' have   no  objection,    Mr.    Roederer,    it 
^^Uld  be  well  to  furnish  the  Secretary  with  a  sufficient  num- 
^r  of  the  cards  to  enclose  with  his  letter,  so  that  the  different 
^^Dibers  will  know  what  form  has  been  adopted. 

Mr.  Roederer:     I  will  send  the  Secretary  100  cards  which 
^^n  be  suflScient  for  the  purpose. 

President.     Any  further  new  business: 


\ 
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K«port  of  Seeretary. 

Secretary :  I  have  a  report  of  the  Secretary  covering  the 
expense  for  year  ending  December  31st,  last.  It  shows  our 
proportion  of  the  expense  of  printing  the  proceedings  was 
$149.92;  Secretary  of  St.  Louis  Division  salary,  $300.00, 
miscellaneous  expenses,  $9.62,  which  includes  stationery  and 
other  matters,  total  of  $20.63  against  each  road. 

President:  Under  the  by-laws  that  report  should  be  re- 
ferred to  the  Executive  Committee.  If  there  is  no  objection, 
it  will  he  so  ordered.  So  ordered.  If  there  is  nothing  further 
that  seems  to  close  the  docket. 

Mr.  Elliott :  I  make  a  motion  that  we  adjourn.  Seconded 
and  carried. 

Meeting  adjourned  at  11:00  a.  m. 
W.  H.  Calvert,  E.  A.  Chenery, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


I  M  tlie  Rnnilar  MMthly  Mevtlnff  of  the  Kansas  Cfty  DIvislea,  Caatral  At 
datloB  of  Railroad  OfHcers,  held  at  the  KanMA  Cfty  Railroad 
Clnb,  Wednesday,  February  ii,  i9*3* 


7he  representation  was  as  follows: 

A..    T.  &  S.  F.  Ry Not  represented. 

C.    &  A.  Ry Not  represented. 

C.    G.  W.  Ry Not  represented. 

C.    M.  &  St.  P.  Ry Mr.  D.  W.  Rider,  Supt.  K.  C.  BeltRy. 

C.    R.  I.  &  P.  Ry Not  represented. 

K^-    C.  Belt  Ry Mr.  D.  W.  Rider. Superintendent. 

K^-   C.  N.  W.  R.  R Mr.  W.S.  Carson,  Supt.  Terminals. 

K^-   C.  P.  &  G.  Ry Not  represented. 

^-   C.  Southern  Ry...Not  represented. 

^'  C.  St.  J.&C.B.  R.  R.Mr.  J.  W.  Mulhern.  .Supt.  Terminals. 
'*  Mr.  F.  P,  Mathews  .  Train  Master. 

**•   K.  &  T.  Ry Not  represented. 

^o.   Pacific  Ry Mr.  W.  S.  Carson.  .   Snpt.  Terminals- 

•*  Mr.  R.  p.  Isitt Agent. 

S^-  I^.  &  S.  F.  R.  R.  .Mr.  R.  V.  Miller.  .  .Supt.  Terminals. 

'*  .  .Mr.  H.  F.  Clark Train  Master. 

Union  Pac.  R.  R Mr.  G.  N.  Curtis.  .  .Agent. 

^^bash  R.  R Mr.  James  Laughlin.  Train  Master. 

'*  Mr.  U.  B.  Darnall.  .Agent. 

Visitor:  Mr.  E.  J.  Perry,  Superintendent  K.  C.  C.  &  S.  Ry. 
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Mr.   Mulhern :     In  the  absence  of   the  President  and  tht 
Vice-President,  I  suppose  a  motion  will  be  in  order  to  elect  a— 
Chairman. 

Mr.  Miller:     I  move  that  Mr.  Rider  be  asked  to  take  the- 
Chair. 

Seconded  and  carried. 

Chairman:     The   minutes  of   the   previous  meeting   have- 
been  printed  and  distributed,  and  if  there  are  no  objections, 
they  will  stand  approved  as  printed. 

U&finished  Business. 


Switching  Charge  on  Elevator  Set-Back  Cars. 

Secretary:  Under  that  head  we  have  Switching  Charge  on 
Elevator  Set  back  cars.  I  still  have  that  question  up  in  corre- 
spondence, but  as  I  have  not  yet  heard  from  several  lines  I  am 
unable  to  make  a  report. 

Chairman:     What  was  the  original  motion  on  that? 

Secretary :  The  motion  was  to  take  the  matter  up  by  let- 
ter with  the  different  members  and  ascertain  their  practice; 
also  their  suggestions  as  to  what,  if  any,  charge  they  thought 
would  be  proper  to  make  for  extra  switching  on  set-back  cars. 

Chairman:  What  lines  have  you  not  heard  from?  You 
stated  in  the  last  meeting  that  you  had  heard  from  seven  out 
of  fifteen. 

Secretary :  Since  that  time  I  have  heard  from  one  other, 
which  leaves  seven  to  hear  from.  I  have  not  stirred  up  the 
other  lines  as  yet,  but  I  will  endeavor  to  get  replies  from  all  of 
them  by  the  next  meeting. 

Chairman:  If  there  is  no  objection,  we  will  let  the  matter 
go  over  until  the  next  meeting,  with  instructions  to  the  Secre- 
tary to  stir  up  the  lines  which  have  not  replied. 
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Olieckinf  Q&r  Load  Freig^lit  ml  Induitriai. 

Secretary:  This  matter  was  referred  to  the  Local  Freight 
Agfents'  Assn*  as  per  resolution  passed  at  the  December  meeting, 
and  r  have  report  here  from  them^  in  a  letter  from  Secretary 
Horstmati,  dated  February  roth; 

Mr,    B,  H.  Garrigues, 

Sec*y  Central  Assn.  R,  R.  OflScers^ 
Kansas  City,  Mo* 
Dear  Sir:  Referring  to  your  letter  of  Dec,  30th,  trans- 
i^itting  notice  of  your  Association,  relative  to  discontinuing 
cHe^c^king  of  outbound  freight,  in  accordance  with  Rule  33* 
f*l^ase  note  below  action  taken  by  the  Local  Freight  Agents' 
Association,  and  our  Committee^s  report  of  Fek  gth,  same  to 
beoonie  effective  March  ist,  1903: 

•''Our  Committee  met  with  the  Local  Trunk  Line  Cora- 
'^'i^tee,  and  the  following  resolution  was  adopted  by  that  Com- 
^^^ittee: 

^ '  Resolved,  We  endorse  Rule  33  of  the  Central  Association 
*^*     Railroad  Officers,  Kansas  City  Division,  and  we  agree  not  to 
recjiaest  or  instruct  our  Local    Freight  Agents  to  violate  this 
rule    in  the  future;  that  this  rule  will  be  made  efifective  March 
^st^     1903,  the  Local  Freight  Agents'  Association  in  the  mean- 
tittie  to  send  a  joint  notice,  over   the  signature  of  all  Local 
^Tfeight  Agents  of  Kansas  City  lines,  to  the  firms  and  indus- 
tries interested,  advising  them  that  the  rule  will  be  enforced  on 
a^d    after  ^farch  ist,  1903/' 

(Signed)  J,  P.  CummingSi 

Chairman. 
*  'It  was  moved,  seconded  and  carried  that  the  report  of  the 
Corci  tuittee  be  accepted,  as  far  as  it  had  gone,  and  the  commit* 
*ee    fee  continued  to  get  up  the  necessary  notice. ' ' 

Yours  truly  ^ 

(Signed)  S-  W.  Horstmak, 

Sec*y. 
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Chairman:     What  will  you  do  with  the  report,  gentlemen? 

Mr.  Miller:  The  efiFect  of  that  rule,*  as  I  understand  it,  is 
that  all  shipments  loaded  by  industries,  ^*  short -houses  **  as  we 
call  them,  are  accepted  and  billed  *<  shippers  load  and  connf 
If  this  is  the  understanding,  I  think  the  rule  should  be  enforced. 

Mr.  Mulhern :     That  is  the  intention  of  the  rule. 

Secretary :  Except  some  few  which  are  under  the  Weigh- 
ing Association. 

Mr.  Mulhern :  I  move  the  report  be  accepted  and  the  rule 
enforced  by  all  lines,  effective  March  ist,  1903. 

Mr.  Carson :     Second  the  motion. 

Carried. 

Correspondence. 

Secretary :  Under  the  head  of  correspondence,  I  have  a  let- 
ter from  Mr.  C.  O.  Johnson,  General  Agent  of  the  C.  G.  W. 
Ry. ,  dated,  January  21st,  1903: 

Mr.  B.  H.  Garrigues,  Sec'y, 

Central  Assn.  R.  R.  Officers, 
Kansas  City,  Mo. 
Dear  Sir:  Some  time  since  yon  gave  notice  of  the  result  ^>' 
letter  ballot  that  it  was  agreed  that  an  embargoing  line  coii^^ 
place  an  embargo  on  switching  traflSc  without  incurring  t  J^' 
responsibility  for  per  diem  on  the  cars  which  they  decline  ^* 
receive.  After  correspondence  with  our  people  it  was  decid^^^ 
that  we  would  vote  in  favor  of  the  proposition. 

The  matter  has  been  reconsidered  and  it  has  been  decid^^ 
that  our  action  was  taken  under  a  misapprehension  of  the  coC* 
ditions  and  I  beg  to  give  notice  that  this  Company  will  nC^ 
recognize  an  embargo  as  covered  by  the  resolution.  Will  yo'^ 
kindly  acknowledge  receipt?  Yours  truly, 

(Signed)  C.  O.  Johnson, 

General  Agent. 
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Secretary:  Similar  notice  was  given  by  the  Santa  Fe^  Mo, 
R^fccific,  Kansas  City  Belt,  and  Frisco.  These  notices  were 
p^u&  Wished  in  the  proceedings  of  meeting  several  months  ago. 

Chairman:     What  do  you  wish  to  do  isith  it,  gentlemen? 

Mr.  Miller:  Mr,  Chairman,  as  I  understand,  the  action 
lalcen  by  thb  Association  was  only  recommendatory,  and  if 
any  of  the  lines  do  not  see  fit  to  comply  with  it,  that  is  all  we 
can   do, 

EeiigaatioB  of  Preaident  H.  W.  Sharp- 

The  Secretary  read  the  following  letter  from   Mn   H.   W. 
Sharp,  President  of  the  Association : 

Kansas  City,  Mo.,  February  8,  1903, 
Mr.    B,  H,  Garrigues,  Sec^r 

Central  Assn,  R.  R.  OflScerSi 
Kansas  City,  Mo. 
Oear  Sir:     Inasmuch  as  circumstances  are  such  that  I  will 
tiot    be  able  to  preside  at  the  meetings  of  the  Central  Associa- 
tion,   I  hereby  resign  the  presidency. 

I  am  not  unmindful  of  the  honor  conferred  upon  me  by  the 
^^inbers  in  electing  me  to  the  chair  this  year  but  I  feel  that 
'*^^  the  good  of  the  Association,  the  President  should  be  one 
^ho  can  always  preside  ar  the  meetings  and  keep  in  close  touch 
^^th  Association  afiairs,  hence  wish  lo  give  way  to  such  a  one* 
Wishing  my  successor  every  success,  I  am^ 
[  Respectfully^ 

^K  (Signed)  H.  W.  Sharp. 

^  Chairman:     As  we  have  not  a  full  representation  to-day,  it 

^^ght  be  well  to  let  this  go  over  until  the  next  meeting  for 
^^tion. 

Air,  Miller:  I  move  that  we  let  this  matter  go  over  until 
^"^  Ti^xt  meeting. 

Mr.  Mulhern:     Second  the  motion. 

Carried. 


I 
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Baport  of  Committoes. 


Stock  Tarda  Committee. 

Mr.  Carson:     The  Stock  Yards  Committee  would  respect- 
fully ask  for  further  time. 

Chairman :     If  there  is  no  objection^  extension  of  time  i«^'^l* 
be  granted. 

Orain  Door  Committee. 

Mr.  Mulhern :  The  Grain  Door  Committee  can  only  t"^' 
port  progress,  and  must  ask  for  further  time.  I  have  tS=^^ 
papers  but  Mr.  Brown  has  not  given  ns  the  figures  yet  wbi^^" 
would  enable  us  to  make  a  report.  As  a  matter  of  inform  ^" 
tion,  I  will  read  Mr.  Brown's  letter  dated  January  22d.  (L^'^' 
ter  read. ) 

Chairman:  If  there  is  no  objection,  we  will  give  the  Coi^^" 
mittee  further  time. 

Reclaim  Allowance  on  Lire  Stock. 

Secretary :  Next  is  report  from  Committee  on  Reclaim  -A-  ^' 
lowance  on  Live  Stock.  This  committee  was  composed  of  tl^* 
Milwaukee,  C.  &  A.,  and  the  Frisco. 

Chairman  :  As  two  of  the  roads  are  not  represented,  we  w  i  ^ 
let  the  matter  pass  over  until  next  meeting. 

Dispute  Between  Milwaukee  and  Burlington  Regarding  C.  M.  ft 

P.  Car  Ho.  24450. 

Mr.  Mulhern:     We  will  close  that  matter,  Mr.  Chairmaf^ 
by  stating  that  the  Burlington  pleads  guilty  in  that  case  aU-^ 
will  pay  the  bill  to  the  Milwaukee. 

Change  of  Date  of  Association  Meetings. 

Secretary:  This  was  a  resolution  which  was  offered  at  th 
last  meeting,  and  carried  over  one  month  in  accoidance  witJ 
the  rules. 


f 
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IVfr.  Miller:  I  would  like  to  ask  what  the  rules  require  in 
ei3  3.nging  the  date  of  meeting.  Is  it  two-thirds  majority  of 
th^    members,  or  two-thirds  of  the  members  present? 

Chairman:  The  rule  reads  'Hf  such  amendment  receives  a 
t^^i^o  thirds  vote  of  the  Association  lines  at  the  next  regular 
i^xi^^ting,  it  shall  be  adopted." 

Mr.  Miller:    I  think  it  would  be  well,  before  taking  vote  on 
t.l:msit,  to  explain  for  the  bene6t  of  those  not  here  at  the  last 
acting  the   reason  for  making  the   change.     The  Secretary 
li^ht  read  the  discussion  on  the  subject. 
(Discussion  read  by  Secretary. ) 

Mr.  Miller:    It  might  be  well  to  state  that  the  same  change 
rill  be  made  in  the  date  of  Car  Service  meetings. 

Secretary:     The  question  will  be  brought  up  before  the  Car 
•^irvice  Association  in  case  this  resolution  carries. 
Upon  vote,  the  motion  carried. 

Hew  Business. 

Mr.  Miller:  Mr.  Chairman,  I  would  like  to  suggest  that 
^he  Secretary  be  instructed  to  write  Mr.  Fetter  and  ascertain  if 
It  is  not  possible  to  get  the  minutes  out  more  promptly  so  that 
they  can  be  distributed  before  our  meetings. 

Secretary:  Our  last  meeting  was  held  a  week  late  and  this 
°^  doubt  delayed  the  January  proceedings.  It  is  a  fact,  how- 
^^^r,  that  the  proceedings  have  been  late  for  several  months. 

Chairman :  If  there  is  no  objection,  the  Secretary  will  take 
^^^  matter  up  with  Mr.  Fetter. 

Chairman :  If  there  is  no  new  business,  motion  to  adjourn 
^^11  be  in  order. 

Mr.  Mulhern:     I  move  we  adjourn. 

Seconded  and  carried. 

Date  of  next  meeting,  Monday,  March  9th,  1903. 

^-  W.  Rider,  B.  H.  Garrigues, 

Chairman  pro  tem.  Secretary. 
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LOUISVILLE  DIVISION. 


Th«  i|«ff«l«r  Moathly  MMtlng  of  the  Central  Astoclatlon  off  Railroad  OfMocrs.  Loa 
Divlsloa.  was  held  at  the  office  off  the  Secretary.  Room  70a,  Colaaihla 
BulldlBf ,  Loulaville,  Ky.,  Monday.  February  9,  1903* 


In  the  absence  of  the  President  the  meeting  was  a 
to  order  by  the  Vice-President,  at  2:25  p.  m.,  with  the  fol 
ing  representation : 

B.  &  O.  S.-W.  R.  R. .  .  W.  B.  Poland Superintenden 

B.  &  O.  S.-W.  R.  R. .  .  J.  C.  Haggerty Trainmaster. 

B.  &  O.  S-W.  R.  R. .  .E.   M.  Gordon Local  Frt.  Ag 

B.  &  O.  S.-W.  R.  R. .   G.  A.  ScHEER Local  Frt.  Ag 

C.  &  O.  Ry W.  F.  ScHAFF 

C.  C.  C.  &  St.  L.  Ry.  .  W.  F.  Schaff Yardmaster. 

C.  L  &  L.  Ry B.  O'Bannon Local  Frt.  Ag 

I.  C.  R.  R A.  Philbrick Superintenden 

L  C.  R.  R E.  F.  Stovall Local  Frt.  Ag 

L.  &  N.  R.  R C.  J.  Klein Supt.  Termim 

L.  &  N.  R.  R J.  B.  Arbegust  .  .  .  .Trainmaster. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.&  St.  L.  Ry.  .BushrodW. Taylor. Superintendei 

P.  C.  C.  &  St.  L.  Ry .  .  N.  B.  Boilvin Local  Frt.  Ag 

Southern  Ry W.  K.  Morley Superintenden 

Southern  Ry B.  C.  Milner. 

K.  &  L  B.  &  R.  R.  Co.W.  M.  Mitchell  .  ..Manager. 
K.  &L  B.  &R.R.  Co.  .T.  H.  Hayden Trainmaster. 


—  in  — 

The  minutes  of  the  preceding  meeting  were  approved  as 
pr^intfd. 

tTafinlAlied  Bueiness. 

Chairman ;    The  first  thing  is  unfinished  business. 
Secretary:    We  have  no  unfinished  business. 


BeadiEg  of  Corretpoiideiice. 

Chairman  :    Have  we  any  correspondence  ? 

Secretary :  We  have  here  a  communication  from  the  Local 
Freight  Agents'  Association  in  regard  to  placing  cars  in  round 
houses : 

Central  Association  of    Railroad  Officers — City, 

Louisville,  Ky.,  January  28,  1903, 
Gentlemen — Subject;     *' Placing  Cars    in   Round  House/* 
Local  Freight  Agents'  Association  desire  to  call  your  attention 
^^    the  question  mentioned  above^  believing  that  the  time  has 
arrived  when  uniform  action  upon  this  matter  is  imperative. 

Some  of  the  lines  in  this  city  are  in  the  liabit  of  placing 
cars  containing  fruit  and  other  perishables  in  round  houses  over 
'^'Rht,  during  unusual  cold  weather,  and  in  many  instances  are 
t^^tidling  the  same  cars  from  team  track  to  round  house,  and 
from  round  house  to  team  track,  several  times. 

This  method  of  handling  is  not  only  very  expensive,  but  ere- 
atesagreat  deal  of  trouble^  and  on  account  of  tlie  limited  room 
m  round  houses,  is»  in  the  opiuion  of  this  Association,  liable 
^^  get  some  company  into  trouble  on  account  of  necessarily 
'having  some  cars  outside  and  placing  others  in. 

It   is   also  believed  that  in  the  event  of  law  suit,  it  can  be 

proven  that  it  is  the  custom  to  place  such  cars  in  round  houses, 

^^^  Such  proof  will,  undoubtedly,  have  a  good  deal  of  weight 

^piinist  a  verdict  for  the  Railroad  Company.     We  believe  that 

fai/road  companies  are  not  responsible  for  any  climatic  changes, 

^^^      ihat  owners  should  shoulder  all  responsibility  account  of 
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weather  changes.     Also  that  the  practice  should   be  discon.  ^ 
tinued. 

The  question  is  respectfully  referred  to  your  Association  fo^T" 
joint  action.  Yours  truly, " 

,  President. 

Mr.  Taylor:    I  move  that  it  be  referred  to  the  Transporta 

tion  Committee    to   report,  with  recommendations,  at  the  nextn:^ 
meeting. 

Mr.  O'Bannon:    I  second  the  motion. 

Chairman:    All  in  favor  the  motion  will  please  say  "I." 
♦   *    •   all  opposed,  *'No." 

Carried. 

Chairman :    We  have  some  correspondence  in  regard  to  the 
distribution  of  expenses  of  the  Joint  Messenger  Service.     The        - 
matter  was  referred  to  this  Association    by  the  Local  Freight 
Agents'  Association,  and    you   referred    it  to  your   Executive       - 
Committee.     My  letter   to   the  Chairman   of  said  Committee      "= 
was  returned  with  the  following: 

**J.  C.  L.    What  do  you  recommend?    M.  L.  A.    i  |  19." 

To  which  I  replied  as  follows: 

Louisville,  Ky.,  January  20.  1903. 
Mr.  M.  L.  Akers, 

Chairman  Executive  Committee  C.  A.  of  R  .R.  O., 
Lou.  Div.,  City. 
Dear  Sir:  I  can  readily  see  wherein  the  Local  Freight 
Agents  feel  that  they  are  charged  with  an  expense  that  does 
not  really  belong  to  them.  At  the  same  time,  some  one  has 
to  bear  the  expense  of  the  Joint  Messenger  Service,  and  inas- 
much as  the  Local  Freight  Agents'  Association  profits  most  by 
the  service,  and  as  they  inaugurated  it,  I  can  see  no  reason 
why  it  should  not  be  added  to  their  account. 

We  might  open  another  account  on  our  books,  and  charge 
this  to  the  Joint  Messenger  Service  by  separate  account.    This 


r        ^ould   not  like  to  see  done,  as  we  have   three   accounts  to 

h  ^s^ndle  DOW. 

Again,  the  Local  Freight  Agents'  expense  could  be  divided 
fr^zz^m  this  expense,  and  show  exactly  as  required  by  this  reso- 
li:a.*:ion  the  expenses  of  Secretary,  reasonable  office  rent,  tele- 
pJ'^i.  one  rem,  and  printing  for  that  Association,  If  they  would 
ta.  Ise  the  tronble  to  divide  it^  they  could  show  plainly  what 
e^^  jjense  is  chargeable  to  the  Local  Freight  Agents'  Association. 
T*"  Ir-ais  I  could  do  at  the  meeting  of  the  Local  Freight  Agents' 
A^^^s^ociation,  and  I  believe  it  would  thoroughly  satisfy  the 
L^z^cal  Agents.  Yours  truly,  J,  C  Loomis. 

The  above  correspondence  was  returned  with  the  following: 

*' J.  C.  L,  Your  action  as  outlined  meets  with  my  approval. 
I  ^snj  in  favor  of  leaving  the  whole  matter  to  you.  M.  L.  A.^ 
I       I   30," 

Mr*  Stovall ;    Mr.  Chairman,  it  is  not  only  the  question  of 
ita  ^charge  for  the  Joint  Messenger  Service;    the  fact  is,  under 
iVm  ^  present  condition    of   expenses,  the  Local  Freight  Agents* 
,V^sociatiou  is  a  big  thing,     I   mean  it  is  costing  the  railroad 
cc»^iipatiies  a  whole  lot  of  money,  apparently,  when  in  fact  it  is 
nc:>t,    They  are  charged  with  a  certain  portion  of  the  clerks' 
hire  of  the   Louisville   Car    Service  Association^  and  charged 
^^^tli  a  lot    of  other  matters  that  have  no  connection  with  the 
L^ocal  Freight  Agents*  Association.     That  is  what  we  want  cut 
o^t.     We   do   not  want  our  managements  to   think    that  this 
Local   Freight  Agents'  Association    is    costing  a  whole    lot  of 
"*Qaey,   when,   iu    fact,   it   is   only  costing   about   a   hundred 
dollars  a  year- 
Secretary;    This  whole  business  has  to  be  charged  to  some- 
body      j^  j^jgg  j^Q^    make  any  more  expense   to  the  railroad 
^<^m  panics, 

^Ir,  O'Bannon:    What  is  the  expense  of   the   Association 
P^^  month — salary  of  Secretary,  etc.  ? 
Secretary:    Anywhere  from  $8  to  $r5. 
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Mr.  O'Bannon :    That  is  all  right. 

Chairman:    We  may  consider  the  matter  settled  then.   Tb  ^ 
Secretary  understands  what  he  has  to  do,  and,  if  no  objectiom. 
we  will  consider  that  he  has  received  instructions  to  handle  i. 
that  way.     It  all  comes  out  of  the  railroad  companies'  treasury 
any  way. 

Mr.  O^Bannon:  The  only  point  is  when,  then,  the  general 
management  calls  for  statement,  we  do  want  the  Local  Freight 
Agents^  Association  to  look  like  such  a  great  expense,  when  ica 
reality  it  is  not. 

Mr.  Mitchell  (who  just  came  into  the  meeting):  What  is 
the  proposition  ? 

(The  foregoing  correspondence  and  report  of  the  Executive 
Committee  was  explained  to  Mr.  Mitcheirby  the  Secretary.) 

I  move  that  the  Committee's  report  be  accepted  and  adopted* 

Mr. :    I  second  the  motion. 

Chairman:  All  in  favor  of  the  motion  will  say  •*  I."  ♦  •  • 
All  opposed,  "No.  " 

Carried. 

Secretary:    We  hive  the  following  commnuication: 

Louisville,  Ky.,  February  3,  1903. 
Mr.  J.  C.  Loomis, 

Secretary  Central  Association  Railroad  Officers, 
Louisville,  Ky. 
Dear  Sir :  I  attach  a  copy  of  letter  from  our  agent  at 
Louisville,  bringing  up  the  question  as  to  whether  switch  line 
is  entitled  to  eighty  cents  reclaim  on  a  car  handled  empty  in 
both  directions,  the  car  not  having  fulfilled  its  mission.  In 
other  words,  if  the  Illinois  Central  delivers  the  Southern  Rail- 
way an  empty  car  to  be  switched  to  the  Kentucky  Wagon 
Works  for  loading  over  the  Illinois  Central,  the  Kentucky 
Wagon  Works  fails  to  load  this  car,  and,  in  consequence,  it  is 
returned  empty  to  the  Illinois  Central,  is  the  Southern  Railway 
entitled  to  eighty  cents  reclaim.  The  matter  is  referred  to  the 
Superintendents'  Association  for  a  ruling. 


It  appears  to  me  that  the  Southern  Railway  is  entitled  to 
the  eighty  cents  reclaim,  in  view  of  the  fact  it  pays  the  Illinois 
Central  Per  Diem  on  the  car.  Yours  trulyj 

W,  K.  MORLEY, 
Superintendent, 

721  Louisville,  Ky.,  January  21,  1903, 
Mr.  W.  K.  Moiley, 

Superintendent,  City : 
Dear  Sir:  The  question  has  arisen  in  regard  to  reclaim  on 
empty  cars  delivered  to  a  switch  line,  which  are  ordered  re* 
turned  empty  without  fulfilling  their  mission.  Will  you  please 
advise  if  the  switch  line  is  entitled  to  a  reclaim  on  this 
business?  Yours  truly,  HE.  Pierce, 

Agent, 

Mr*  Taylor :  I  move  that  it  is  the  sense  of  this  Association 
*"at  the  rules  of  the  American  Railway  Association  covering 
the  question  of  Per  Diem  and  Reclaim,  provide  that  a  car 
^oved  under  the  conditions  stated  is  a  switch  car,  and  that  the 
switching  line  is  entitled  to  a  reclaim  of  80  cents, 

Mr. :    I  second  the  motion. 

Chairman:  All  in  favor  of  the  motion  will  signify  it  by 
saying  *'  I/'     All  opposed,  ^*  No.''     The  motion  is  carried. 

Mn  Morley:  For  iny  information,  1  waut  to  ask  you,  Mr. 
^Ootnis,  as  Manager  of  the  Louisville  Car  Service  Association, 
^^uld  you  assess  car  service  under  those  conditions  against 
K^entucky  Wagon  Works? 

Mr,  Loomis:  No,  sir;  our  rules  do  not  provide  for  the  col- 
^^^tion  of  car  service  unless  the  car  has  been  used  either  for 
*^ding  or  unloading, 

Mr,  Mitchell:  Suppose  the  Kentucky  Wagon  Works  order 
*^  I.  C,  car,  and  that  car  is  put  over  on  their  tracks  and  held 
^^bject  to  their  order  for  several  days,  and  they  fioally  tell  you 
^nat  they  do  not  want  the  car,  that  they  have  made  other 
^^^augements  or  something  of  the  kind»  but  that  they  do  not 
^*nt  the  car. 


i 
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Mr.  Loomis:  The  Car  Service  Association  would  not  make 
the  charge. 

Mr.  Mitchell :  Do  not  you  think  that  it  ought  to  be  charged? 

Mr.  Loomis:    Yes,  I  think  it  ought  to  be  charged. 

Chairman:  Gentlemen,  don't  spend  any  more  time  on  that 
now,  and  we  can  take  it  up  in  the  Car  Service  meeting. 

Mr.  Morley:  The  Transportation  Committee,  of  which  I 
am  Chairman,  has  under  consideration  the  subject  of  the  ex- 
pense of  "Transferring  Cars  at  Junction  Points."  Now,  as  I 
will  not  be  here  at  the  next  meeting,  and  as  I  understand  the 
Committee  is  not  prepared  to  make  a  report,  I  wish  to  read  the 
gentlemen  what  my  ideas  are.  I  sent  copies  of  what  I  am  going 
to  read  out  to  the  other  members  of  the  Committee,  but  have 
not  received  anything  from  them  yet.  Of  course  this  willn  ot 
constitute  a  report  of  the  Committee,  but  I  would  like  to  get 
my  ideas  before  the  meeting. 

Louisville,  Ky.,  January  22,  1903. 
To  the  President  and  Members  of  Central  Association  of  Rail- 
road OflScers,  Louisville  Division,  Louisville,  Ky. : 
Gentlemen :    Referring  to  the  action  of  the  Louisville  Dk 
vision  at  meeting  January  loth,  when  the  matter  of  expense  f(^^ 
.  tiansferring  cars  at  Junction  points  was  referred  to  the  Traix^^ 
portation  Committee  for  report   at    the    next   meeting,  y^. 
Tmnsportation  Committee  recommends  as  follows: 

I.    When  cars  are  required  to   be  transferred  at  juix^^j 
points,  by  reason  of  defects,  the  delivery  line  should  p^     , 
cost  of  transfer  as  governed  by  the  M.  C.  B.  Rules.  ^ 

a.    When  cars  are  required  to   be   transferred  at  \^ 
ints  by  reason  of  delivering  line   not  permitting  ^^  \^^ 

ent  to  go  through,  delivering   line   should   pay  v\        equip- 
arfer.  ^^  «=<»'  "' 

3,    When  cars  are  required  to  be  transferr^A 
inta  by  reason  of  clearances  on  receiving  litx^  w      ^^  junction 
Ipment  to  pass  over  same,  then  the  rec^^.^.    ^\.  ipcttn^^^^^^ 
the  cost  of  transfer.  ^^^  Viue  s\io>^^^ 


le  are,  however ♦  of  the  opinion  that  the  above  should  not 
become  operative  until  the  arrangeinent  is  put  into  force  at  all 
Junction  Points^  as  otherwise  it  will  work  a  hardship  on  other 
roads.  Certain  roads,  for  instance,  the  B,&  0*S.*W.  aad  South- 
ern Ry.  are  required^  at  East  St. 'Louis,  to  pay  the  cost  of  trans- 
fer of  lading  from  Western  cars,  the  Western  roads  declining  to 
allow  their  cars  to  run  East. 

It  would  he  a  manifest  injustice  for  these  companies  to  pay 
cost  of  transferring  this  lading  at  another  junction  point  in 
order  to  keep  their  own  equipmeut  at  home. 

Chairman. 

That  is  my  idea  about  it.  The  Committee  is  not  prepared 
to  make  a  report  at  this  meeting,  I  presume. 

Mr.  Morley:  I  sent  a  communication  to  the  President,  but 
1  do  not  see  it  here,  and  I  presume  he  has  not  sent  it  to  the 
Secretary »  tendering  my  resignation  as  a  member  of  this  Asso- 
ciation and  of  the  offices  which  I  hold  therein.  I  expect  to 
leave  Louisville  to-night — have  left  the  service  of  the  Southern 
Railway  already.  I  don't  know  that  it  is  necessary  to  take  any 
^^tion  upon  it,  but  I  simply  want  you  to  know  that  I  have 
^^  signed. 

Mr,  Taylor:     Mr.  President,  in  view  of    the  statement  that 

^'*^n  have   just    made,   it  being   my  understanding   that  your 

^^^ignatton  as  a  member  of  this  Association  has  been  formally 

^^*idercd,  and  it  is   necessary  for  you  to  sever  your  connection 

*  til  this  Association,  1  wish  to  offer  the  following  resolution: 

B^  ii  Resoized,    That  in  the  acceptance  of  the  resignation 

^^  ^dered  by  Mr.  Morley,  the  Association  desires  to  express  the 

^^^^ret  felt  at  the  severance  of  the  relationship  that  we  feel  to 

^^ve  been  both  pleasant  and  profitable, 

Mr,  Poland:    I  second  the  motion. 

Secretary:    Gentlemen,  you  have  heard  the  motion.     All  in 
^or  of  it  say  **  I/*     All  opposed,  *^  No!  '' 
Carried, 
Mr,  Morley:    I  want  to  thank  you  for  the  resolution,  and 
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say  to  you  that  my  associations  with  you  all,  and  especially  in 
this  Association,  have  been  most  pleasant,  indeed,  and,  I  think, 
profitable,  and  it  is  with  a  great  deal  of  regret  that  I  am  going  to 
leave  Louisville.  My  associations  and  dealings  with  the  Super- 
intendents, as  well  as  with  all  the  people,  have  been  all  that  I 
could  have  desired. 

Mr.  Taylor:  In  view  of  the  action  taken  by  the  Associa- 
tion, I  move  that  Mr.  Morley^s  successor  in  position  as  Super- 
intendent ot  the  Southern  Railway  be  invested  with  member- 
ship in  this  Association  and  the  offices  therein  that  are,  by 
Mr.  Morley's  resignation,  made  vacant. 

Mr.  Mitchell :    I  second  the  motion. 

Chairman:  All  in  favor  of  the  motion  say  *'I."  All  op- 
posed,  ''No!'* 

The  motion  is  carried. 

Mr.  Milner:    I  thank  you,  gentlemen. 

Chairman :  Gentlemen,  if  there  is  nothing  else  before  the 
Associaton,  a  motion  toadjourn  will  be  in  order. 

Mr.  Poland :    Mr.  President,  I  move  that  we  adjourn. 

Mr.  Taylor:    I  second  the  motion. 

Chairman:  All  in  favor  of  the  motion,  say  "I."  All  op- 
posed, ''No." 

Gentlemen,  the  meeting  is  adjourned — 2:40  p.  m. 
W.   K.   MORLEV,  J.  C.  LOOMIS, 

Vice-President.  Secretary. 
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HOUSTON    DIVISION. 

No  meeting  held. 
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DETROIT  DIVISION. 


Aanual  Meeting,  Friday,  February  13, 1903. 


PRESENT : 

Det.  So.  Ry J.  B.  Flanders Superintendent, 

Grand  Trunk  Ry . .  .  ♦£.  L arkins Agent, 

L.  S.  &  M.  S.  Ry T.  W.  Niles Div.  Supt. 

''      "      ''       T.  J.  Charlesworth  .  .Gen'l  Agent. 

Mich.  Central  R.  K.  .D.  S.  Sutherland Div.  Supt. 

"  ''        ''     .  .E.  C.  CoYLE Div.  Supt. 

Pere  Marquette R.R.  .D.  Crombie Supt.  Transp'n. 

U.  T.  Association.  .  J.  W.  Sherwood Manager. 

Wabash  R.  R Geo.  M.  Burns Superintendent. 

*  Represented  by  W.  G.  Brownlee,  Supt. 

Meeting   was  called  to  order  by  President,  J.  B.  Flanders. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Mr.  E.  C.  Coyle  stated  that  he  wished  to  bring  before  the 
meeting  the  subject  of  "Sugar  Beet  Refuse,"  left  in  cars  at 
the  sugar  beet  factories,  and  he  wished  that  some  action  be 
taken  which  would  require  the  sugar  beet  factories  to  remove 
the  refuse  from  the  cars. 

It  ^as  moved  and  supported  that  the  sugar  beet  factories  be 
notified  that  hereafter  the  railroads  will  require  that  all  cars  be 
returned  to  them  free  of  refuse  after  being  loaded  with  sugar 
beets. 

Carried. 
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T  t  was  suggested  that  all  the  sugar  beet  factories  be  notified 
^    "the  Secretary  of  the  ruling  of  this  Association. 

It  was  moved  and  supported  that  a  Nominating  Committee 
^^   appointed  to  place  in  nomination    names  for  President  and 
^ttier  oflBcers. 

COMMITTEE   APPOINTED   BY   THE   CHAIRMAN. 

Messrs.  George  M.  Burns, 

T.  W.  NILES, 

D.  S.  Sutherland. 

Names  placed  in  nomination  by  Committee  were: 

J.  B.  Flanders,  President, 
T.  W.  NiLES,  Vice-President, 
E.  S.  Maxwell,  Secretary. 

It  was  moved  and  supported  that  the  rules  be  suspended  and 
tliat  the  Secretary  be  directed  to  cast  the  ballot  of  this  Asso- 
ciation for  oflScers  as  above. 

Ballot  of  the  Association  resulted  in  the  election  of 

J.  B.  Flanders,  President, 
T.  W.  NiLES,  Vice-President, 
E.  S.  Maxwell,  Secretary. 

Meeting  adjourned. 

J.  B.  Flanders,  E.  S.  Maxwell, 

President.  Secretary . 
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DIRECTORY 

Officers  of  the  Central  Association  of  Rellroad  Officers  and  its  Varidos  DIvisloos. 


CENTRAL  ASSOCIATION. 

D.  S.  Sutherland President. 

C.   A.   Paquette let    Vioe-President. 

J.  B.  Flanders 2d  Vice-President. 

O.  G.  Fetter Secretairy-Tpeasiirer. 

EXECUTIVE   COMMITTEE. 

D.  S.  Sutherland,  Chairman. 
J.  A.  Gordon,  D.  S.  Sutherland,  C.  B.  Peck, 

L.  Ohliger,  J.  J.  Baulch,  M.  P.  Deniston, 

M.  S.  Connors,  F.  L.  Tompkins,  R  V.  Miller, 

C.  J.  Klein. 


J.  A. 
H.  B 
R.  S. 
J.  R. 
J.  O. 


Gordon 

Reynolds  . . 

Quigley   . . . 

IIORGAN 

Crockett.  .. 

W.  II.  Calvert 

H.  W.   Sharp 

A.   M.   McCracken 

Chas.  B.  Peck 

J.  B.  Flanders 

C.   A. 

A.  J.  O'Reilly 
W.  G.  Bayley 
W.  D.  Trump. 

II.  A.  Bo<LMER 
E.    R.    SCOVILLE 

C.  O.  Johnson 
M.  L.  Akkhs.  . 


DIVISIONS. 

.President Cincinnati    Division. 

"        Iiidiaiiflpolis         " 


.  Columbus 
.Toledo 
.Peoria 
.St.  Louis 
.Kansas  City 
.  Louisville 
.  Houston 
.Detroit 


Paquette. Vice-President Cincinnati   Division. 

"  Indianapodis         " 

"  Columbus  " 

"  Toledo 

"  Peoria 

"  St.  Louis 

"  Kansas  City        " 

**  Louisville  " 

**         Houston  '* 

"  Detroit  ** 

Secretary Cincinnati    Division. 

"        Indianapolis         " 


T.    W.    ^ILES 

O.  (J.  Fetter.  . .  . 

G.  H.  Staats 

J.   1).   Bekhy 

Wm.  (  Jr(x;an  .   .  . . 

A.  J.  Elliott.  . .  . 
E.  A.  Ciienery.  . . 

B.  H.   (Jarri(;ues. 

J.    (\    LoOMIS 

K.  S.  Collins 

S.    W.    VlN(  KNT.  .  . 

C).   (;.    Fkttkr.  .  .  . 

w.  H.  Staats 

.1.    I).    r»KRRV 

W.M.     (I|{0(;a\ 

A.  .1.   Klliott.  . .  . 

E.    \.    i  'lIKNKRV.  .  . 


.1.    ('.    1. 


v..     S.      .XfvWVKI.L 


.  Columbus 

^'        ToWo 

"        Peoria 

St.  Louis  *' 

"        Kansas  City 

**        Louisville  '* 

Houston  " 

''        Detroit  " 

.Treasurer Cincinnarti    Division. 

"        Indianapolis         *^ 

"        Colum:bus  " 

Toledo 

"        Peoria 

''        St.  Louis  " 

•'        Kansas  City       " 

**        Louisville 

**        Houstgn  " 

*'        Detroit  " 
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CINCINNATI    DIVISION. 


No  meeting  account  of  no  quorum. 

O.  G.  Fettkr, 

Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regalar  Monthly  Meeting  of  the  IndlenepolU  Division  of  the  Central  Aseocletl^ 
Rellroed  Officers  was  held  et  Indianapolis  Union   Station, 
a  o'clock  p.  m.,  Monday,  March  a,  1903. 


Meeting  was  called  to  order  by  President  Reynolds  with 
following  representation : 


I.  D.  &  W.  R.  R 
C.  H.  &  D.  R.  R 
C.  I.  &  L.  Ry... 

I.  U.  Ry 

I.  U.  Ry 

P.  C.  C.  &  St.  L. 
I.  &  V.  R.  R...  . 
L.  E.  &  W.  Ry . 
C.  C.  C.  &  St.  L. 
P.  &  E.  R.  R..  . 
T.  H.  &  I.  R.  R. 


S.  W.  Maxwell  . . 

G.  H.  Waldo 

A.  J.  O'Reilly.  . . 

.  .  .  A.  A.  ZioN 

.  .  .  .C.  A.  ViNNEDGE. .  . 

Ry. .  M.  W.  Mansfield 
.  .  .  .H.  B.  Reynolds.  . 
....  Not  represented. 
Ry.  .Not  represented. 
.  .  .  .Not  represented. 
....  Not  represented. 


.Train  Master. 

.Sup't  Car  Servicr 

.General  Agent. 

.  Superintendent. 

.Auditor. 

.  Superintendent. 

.Train  Master. 


Minutes  of  the  previous  meeting  were  approved. 


Proposed  Charge  of  $2.00  on  Each  Car  Reconsigned  at  Indianapol^^ 

The  Secretary  read  the  following  note,   a  copy  of  whic^^ 
had  been  sent  to  each  Superintendent : 


i 
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* 


Superintendent, 
Referring  to  action  taken  at  last  meeting  in  reference  to 
elnar^e  of  $z.oq  to  be  made  on  all  cars  reconsigned  at  Indian- 
apolis, the  L.  E.  &  W.  people  have  reconsidered  their  action 
and  voted  in  the  affirmative,  making  the  vote  unanimous. 

On  account  of  Penna.  Lines  desiring  to  look  a  little  further 
into  the  question  before  placing  the  arrangement  in  effect,  I 
atn  requested  to  withhold  notice  to  the  Local  Freight  Agents' 
Association  for  a  few  days.  G,  B.  Staats^ 

Secretary. 


Mr.  Mansfield  stated  that  the  Freight  Traffic  Department 
still    had  the  matter  under  advisement  and  that  the  question 
Would  be  considered  by  the  Ldtal  Freight  Traffic  Committee,* 
the   purpose  being  to  see  that  the  proposed  rule  did  not  conflict 
wit  In  the  rules  of  the  Central  Traffic  Association* 


The  following  shows  present  status : 

Indianapoh's,  March  3,  1903. 
^li--    M.  W,  Mansfield, 

Superintendent,  City- 

X>ear  Sir:     Referring  to  the  correspondence  you  sent  rnerel- 

ativ-e  to  proposed  charge  for  reconsigning  cars  at  Indianapolis, 

*irbis  matter  was  presented  at  meeting  of  the  Indianapolis 

^^^ight  Committee  yesterday^  but  considerable  opposition  was 

^tio countered  to  putting  the  resolution  into  effect,  and  the  result 

^^as    that  the  subject  was  postponed  until  our  regular  meeting 

^^^  weeks  hence,  in  order  to  give  the  Big  Four  and  other  roads 

^^fficient  time  to  look  into  the  matter  from  a  traffic  standpoint, 

^nci    to  consider  whether  the  rules  now  prevailing  at  Chicago 

^^*^    be  successfully  put  into  operation  here.     I  will  endeavor 

^^    get  the  subject  acted  upon  finally  as  soon  as  possible,    and 

^^vise  you  result.  Yours  truly, 

S.  F,  Gray, 
G.  W.  F.  A. 
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COLUMBUS    DIVISION. 


Reffolar  Monthly  Meeting  of  the  Central  AMociation  of  Railroad  Officers,  Colnmbas  Dl  vi' 

sion.  held  In  Room  400,  Union  Passenger  SUtlon,  Wednesday, 

March  11, 1903. 


Meeting  called  to  order  at  i :  30  p.  m.  by  President  Quigle>'  ^ 
with  the  following  representation : 

B.  &  O.  R.  R Mr.  F.  C.  Batchelder. Superintendent-. 

C.  A.  &  C.  Ry Mr.  H.  W.  Thornton.  .  .Superintendents 

C.  C.  C.  &  St.  L.  Ry.MR.  W.  G.  Bayley Superintendents 

Mr.  J.  R.  Cavanagh.  .  .Supt.  CarServ-. 

C.  &  M.  V.  Ry Not  represented. 

Hocking  Valley  Ry.MR.  R.  S.  Quigley.  .  .  .Superintendent. — - 
M.  C.  &  C.  R.  R.  .   Not  represented. 

N.  &  W.  Ry Mr  J.  B.  Conners,  ....  Superintendents 

*'  Mr.  J.  S.  Pierce, Master  Mechani  ^ 

Mr.  J.  M.  Shea Term  Tr'nm'ster  ' 

P.  C.  C.  &  St.  L.  Ry .  Mr.  L.  Ohliger Superintendent. 

Penna.Co.(Mar.Div.  )Not  represented. 
Penna.Co.(Tol.Div. )Not  represented. 

T.  &  O.  C.  Ry Mr.  H.  E.  Speaks Superintendent. 

Z.  &  W.  Ry Not  represented. 

Visitors:     Mr.  L.  B.  Cooke,  Agent  C.  C.  C.  &.  St.  L.  Ry. 
Mr.  B.  W.  Herrman,  Agent  N.  &  W.  Ry. 
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Uuflmshed  Basineai. 

The  matter  of  changing  scliedule  of  prices  for  transferring 
cars,  on  order  of  Chief  Joint  Inspector,  was  brought  up.  Motion 
was  made  and  seconded  that  a  charge  of  $koo,  instead  of  $2.00, 
be  made  for  handling  car  from  transfer  track  to  point  where 
freight  is  transferred.  Ballot  by  roads  was  taken,  and  motion 
declared  lost* 

Motion  was  then  made,  seconded  and  carried,  that  the  list 
of  prices,  as  recommended  b}'  the  Local  Freight  Agents'  Asso- 
ciation, be  adopted;  that  the  Secretary  confer  with  the  proper 
ofBcer  of  the  Local  Freight  Agents*  Association  and  reconcile 
the  inconsistencies,  in  the  form  of  typographical  errors^  before 
lists  are  published. 

Beading  of  CorrespondeEce. 

Central  Association  of  Railroad  officers, 

Cincinati,  Ohio,  February  la,  1903 
^^  All  Division  Secretaries^ 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  For  some  time  the  subject  of  reducing  the  free 
tim^  on  coal  from  96  to  48  hours  has  been  up  in  the  various 
t^ar  Service  Associations  throughout  Ohio,  and  at  the  February 
P^^^ting  of  the  Cincinnati  Divisioo  of  the  Central  Association 
^^  ^^ as  taken  up  and  the  following  action  taken: 

*  *  Resolved^  That  the  subject  of  reducing  the  free  lime  on 
*^*^al  to  48  hours  be  referred  to  the  Annual  Meeting  of  the  Cen- 
^^al  Association  of  Railroad  Officers;  in  the  meantime  the  Sec- 
tet^^y  ^\\\  bring  the  subject  to  the  attention  of  the  various  Di- 
^'^si^jfj5  qI  the  Central  Association,  with  a  request  that  they  at- 
^^tifl  the  Annual  Meeting  prepared  to  debate  and  vote  upon  the 
subject/' 

In  compliance  with  the  above  resolution,  wilt  you  kindly 
^  ^^itethis  matter  up  with  your  Division  of  the  Central  Associa- 
*  ^k      tion  and  secure  the  voice  of  your  roads^  and  have  some  member 


1 
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attend   the  Annual  Meeting  with  authority  to  vote  oflSciallY 
upon  this  subject,  and  very  much  oblige 

Yours  very  truly, 

O.  G.  Fetter, 

Secretary. 

It  was  moved,  seconded  and  carried  that  a  copy  be  sent  t<3 
each  member  of  the  Columbus  Division,  with  a  request  fo^" 
letter  ballot. 

Hew  Business. 

Secretary  reported  that  Mr.  T.  F.  Butler,  Master  Mechani^^ 
of  the  P.  C.  &  St.  L.  Ry.  at  Columbus,  had  been  transferred  tc^ 
some  other  point,  and  had  presented  his  resignation  as  Chair  — 
man  of  the  Executive  Committee  on  Joint  Car  Inspection. 

It  was  moved,  seconded  and  carried  that  the  resignation  o'iB 
Mr.  Butler  be  accepted ;  that  Mr.  S.  S.  Stiffey  be  appointee^ 
Chairman,  and  Mr.  M.  Dunn  a  member  of  the  Committee  t^^ 
fill  the  vacancy  occasioned  by  the  resignation  of  Mr.  Butler. 

The  following  notice  was  received  from  the  Local  Freigl:^"^^ 
Agents'  Association: 

Columbus  Local  Freight  Agents'  Association. 
Notice  to  Consignors 

and  Consignees: 
Effective  March  i,  1903,  the  railroads  centering  at  Coin 
bus,   Ohio,   will  cause  less  than  carload  freight  remaining 
their  warehouses  more  than  three  (3)  days  to  be  removed 
public  ^^arehouse,  at  cost  and  risk  of  owner.     Please  be  govern 
accordingly. 

Columbus  Local  Freight  Agents'  Association. 
Colnmbus,  O.,  February  14,  1903. 
As  shown  in  the  minutes,  this  matter  was  up  at  the  h 
meeting  of  this  Division,   having  been  referred  to  the  Locs 
Freight  Agents'  Association  for  their  recommendations.     The 


reported  that  at  their  meeting  of  February  4th  two  members 
voted  against  reducing  the  free  time,  and  as  any  acttoa  taken 
by  that  Association  must  be  unanimous,  the  motion  to  reduce 
the  time  was  lost.  When  their  action  was  made  known  to  this 
Division,  motion  was  made,  seconded  and  carried,  that  the 
time  for  holding  freight  before  sending  to  warehouse  be  not 
changed.  It  was  stated  that  the  action  of  the  Local  Freight 
Agents'  AssociHtion  was  the  result  of  instructions  received  by 
that  body  from  the  Columbus  Freight  Committee,  who  instruct- 
ed tliem  to  issue  the  foregoing  circular- 
After  considerable  discussion  of  the  subject,  the  folloiRing 
resolution  was  passed : 

^' Resolved^  That  the  Columbus  Division^  Central  Associa- 
tion of  Railroad  Officers,  is  willing  to  permit  a  trial  of  the  rule 
as  set  forth  in  the  circular  of  the  Local  Freight  Agents*  Asso- 
ciation dated  February  r4th,  1903;  and  it  is  further  resolved, 
that  the  Central  Association  of  Railroad  Officers  claim  entire 
jurisdiction  in  matters  of  this  character,  but  will  always  be  glad 
to  liave  the  recommendations  of  the  Columbus  Freight  Com- 
mittee* 

**  That  a  copy  of  this  resolution  be  sent  to  the  Secretary  of 
tile  Local  Freight  Agents*  Association  and  to  the  Secretary  of 
^he   Columbus  Freight  Committee*" 

New  BuaineflB. 

Sil)   of   $14.50,    Columbus    Division*s    proportion   of   the 
I    ^xpi^nses  of  the  Central  Association  of  Railroad  Officers,  was 
^i^^Jered  paid. 

On  motion,  duly  seconded,  meeting  adjourned  at  3  p.m. 


^-    S,  QuiGLEY, 

President. 


J.  D.  Berry, 
Secretary, 
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TOLEDO  DIVISION. 


R^fftHM-  M«atlily  Meetlag  of  tke  C«atral  AsMciatloa  of  Railroad  ONIoen.  Totede  IMvtolo^* 

li«ld  la  RaoBis  No.  aas  and  No.  $$6,  Valentine  Bnlldlnr.Tolada.  Okie. 

Tuesday,  March  lo,  1903,  at  10: 30  a.  m. 


Meeting  was  called  to  order  by  Mr.  J.  L.  Frazien 


The  following  were  present : 


Ann  Arbor  R.  R. .  . 
C.  H.  &  D.  Ry.  .  .  . 
C.  H.  &  D.  Ry.  .  .  . 
Hocking  Valley  Ry 
Hocking  Valley  Ry 
L.  S.  &  M.S.  Ry.  . 

P.  M.  R.R 

T.  &0.  C.  Ry 

T.  St.L.&W.  R.R 
T.  Ry.  &  T.  Co  .  .  . 


.Mr.  M.  D.  Fohey  . . 
.Mr.  G.  H.Waldo.  . 

Mr.  E.  F.  Holbrook 
.Mr.  M.  S.  Connkrs 

Mr.  W.  F.  Elrod  . 
.Mr.  G.  E.  Husted. 
.Mr.  W.  D.  Trump  . 
.  Mr.  M.  S.  Connors 
.Mr.  Jos.  L.  Frazier. 
. Mr.T.  F.Whittlesey 


.Trainmaster. 
.Supt.  Car  Service* 
Agent. 

.  General  Supt. 
.  Asst.  Trainmaster 
.Agent. 

.Superintendent. 
.General  Supt. 
.General  Supt. 
.Gen'l  Manager. 


The  minutes  of  the  last  meeting  were  approved  as  printer 

Disputed  Case  Between  the  C.  H.  &  D.  Ry.  and  L.  S.  &  M.  8.  Ry 

On  motion  the  papers  were  ordered  submitted  to  a  cc 
mittee  of  two  Superintendents  (preferably  residents  of  Tolec 
to  pass  on  the  question  at  issue  and   report  to  the  Associat 

The  Chair  appointed  as  such  committee  Messrs.  Porter 
Bradley. 


Foaition   of  tile  FemiiylTaiiia  Company  on  Eesolutlon  Adopted  at 
December  Meeting  Allowinf  An  Arbitrary  Ee-claim  of 
Two  and  a  Half  D&yt  on  Each  Car  Delivered 

to  a  Connection  in  Defective  Condition 

and  Flaoed  on  Eepair  Track 

and  Kepaired  by  Such 

Connection. 

The  Secretary  advised  that  at  the  suggestion  of  some  of  the 
me- ambers  he  referred  the  matter  to  the  American  Railway  As- 
soc^ iation  to  pass  on,  and>  under  date  of    March  3d,  the  Arbi- 
tration Committee  of   that  Association,  through  its  Secretary, 
ad^v^ised  that,  while  it  seemed  to  be  a  local  question  which  the 
locr^l  committee  should  cover,  as  there  seemed  to  be  a  difference 
of     opinion  in  the  matter  of  affairs,  the  committee  were  of  the 
opim^ion  that  the  condition  of  affairs,  as  at  present  existing,  re- 
gar  c3ing  this  question,  should    be  corrected,  and  to  enable  the 
dis^^nting  road  to  fully  present  its  side  of  the  case  they  would 
be    glad  if  a  friendly  case  could  be  arranged  between  this  road 
and   one  of   its   connections  at  Toledo,  covering  the  questions 
in-v^cilved^  and  present  same  as  provided  in  Rule  17,  in  concrete 
Eoi-i:ii,  when  they  would    be  glad  to  handle  same  promptly  and 
retider  a  decision  in  the  matter. 

The  followin'g  was  offered  and  adopted: 

Mesahed^  That  the  Secretary  be  instructed  to  communicate 
^itli  the  Penna*  Co.  and  secure  their  consent  to  the  presenta- 
tion of  a  friendly  case  to  test  the  action  of  this  Association,  the 
expense  incident  to  such  presentation  to  be  borne  by  the  roads, 
10 embers  of  the  Toledo  Interchange  Car  Inspection, 

In  the  event  of  the  Penna,  Co.  declining  to  become  a  party 
^^  sueh  presentation  of  a  friendly  case,  that  the  Secretary  is  au- 
taori^ed  and  directed  to  use  one  of  the  other  railroads  in  the 
^t  above  referred  to* 


J 
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H otice  from  the  W.  &  L.  E.  R.  R.  that  After  the  Expiration  9^ 

Thirty  Days  they  Would  Hot  Be  Oovemed  by  Besolntion 

of  Deeember  9th  Relative  to  Charge  for  Weighing 

Cars  on   Request  of  Shippers 

Or  Consignees. 

The  question  of  the  practicability  of  undeitaking  to  enforce 
the  rule,  unless  all  roads  ^ere  parties  to  it,  was  discussed,  as 
well  as  that  of  whether  it  did  not  more  properly  come  under 
the  Traffic  Department. 

It  was  the  opinion  of  all,  that  to  secure  the  proper  enforce- 
ment of  the  rule  all  roads  should  be  a  party  to  it,  and  it  was 
clearly  the  opinion  of  the  majority  that  the  adoption  and  the 
enforcement  of  such  a  rule  was  a  Transportation  Department 
matter  rather  than  a  Traffic  Department  one. 

On  motion  the  matter  of  cancelling  the  resolution  was  or- 
dered referred  to  the  different  members  of  the  Association,  at 
which  time  it  might  be  referred  to  the  Traffic  Departments,  if 
members  chose  to  do  so. 

Manufacturers*  Railway  and  Der  Piem. 

The  Secretary  called  attention  to  correspondence  relative  to 
Per  Diem,  from  the  Manufacturers'  Railway,  as  follows: 

The  Manufacturers'  Railway  Company. 

Toledo,  Ohio,  January  26,  1903. 
Mr.  W.  F.  Allen,  Esq., 

Secretary  American  Railway  Association, 
New  York  City. 
Dear  Sir:  We  beg  to  inform  you  that  it  was  upon  the 
request  of  the  Central  Association  of  Railway  Officials  of 
Toledo  (an  Association  composed  of  the  Superintendents  of 
the  roads  entering  Toledo)  that  this  Company  made  applica- 
tion to  you  to  sign  the  Pei  Diem  Rules  Agreement. 
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We  duly  signed  the  said  agreement,  and  were  published  as 
ich  by  the  American  Railway  Association* 

This  Company  is  without  equipment,  and  now  the  carrier 
^iiaes  decline  to  honor  our  re-claim  bills.     It  seems  that  some 
^ime   during  September  the   Central   Association  of   Railway 
^^^(ficers  took  some   action  regarding  this  Company,  but   just 
^^^hat  this  action  was  we  have  never  had  notice. 
H^     We  respectfully  represent  to  you  that  this  Company  reported 
^^er  Diem  to  the  owners  of  all  cars  handled  by  lis  from  July  to 
^Ictober,  inclusive,  in  good  faith.     We  are  not  now  reporting 
i^er  Diem«  and  have  not  since  October,  but  in  view  of  the  cir- 
^z^umstances  in  this  case  we  feel  that,  in  justice,  we  are  entitled 
to  protection,  and  that  our  re-claim  bills  should  be  paid  by  the 
«^:arrier  lines  up  to  and  including  the  month  of  October. 
^m      Will  you  kindly  let  us  hear  from  you  regarding  the  matter 
«nd  oblige.  Yours  truly, 

(Signed)  J*  E.  Day,  Manager, 


The  following  was  adopted  by  a  unanimous  vote: 


H  Resolved^  That  it  is  the  sense  of  the  Association  that  Per 
Diem  accruing  on  cars  on  the  Manufacturers*  Railway,  and 
paid  by  that  Company  previous  to  October,  1902,  while  under 
the  impression  that  they  were  a  party  to  the  Per  Diem  Agree- 
ment, should,  since  they  have  been  notified  by  the  American 
lailway  to  the  contrary,  be  refunded,  and  such  Per  Diem 
fchould  be  paid  by  roads  delivering  such  cars  to  the  Manufac- 
tDrers*  Railway. 

IB.  T.  A  M.  R  E. 
On  motion,  the  Secretary   was   instmcted  to  comply  with 
notice  received  from  the  D.  T,  &  M.  R*  R*,  discontinuing  their 
membership  in  the  difiFerent  associations,  because  of  withdraw- 
ing from  Toledo* 

Effective  March  1,  1903, 
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Settlement  of  Arbitrary  Reclaims — Switching  and  Beclaim 

Combined. 

The  question   of    the   method    of    settling   re-claims  nz^ 
brought  up,  some  of  the  members  taking  the  position  that  it 
would   be   necessary  for   statements   to   go   to   their  Supetin- 
tendent  of  Car  Service   to   be  checked    up,  etc.,  before  same 
would    be   approved  for  payment,  while   others  stated  that  it 
would  be  necessary  to  furnish  an  original  and  copy  of  re-claim 
statement,  as  it  was  intended  that  a  copy  of  each  of  these  state- 
ments be  kept  on  file  in  that  office. 

It  was  explained  that  there  could  be  no  objection  offered  to 
a  road  having  re-claim  statement  checked  up  and  approved  by 
whatever  official  they  desired,  before  payment  of  same,  and 
that  it  was  the  practice  to  furnish  copies  of  these  statements  to 
roads  requesting  same. 

The  object  sought  was  to  have  all  roads  agree  to  include 
statement  of  switching  charges  and  re-claims  on  one  report, 
settlement  of  same  to  be  made  between  the  agents  of  the 
respective  roads,  after  check  of  same  by  designated  official,  in 
the  same  manner  as  switching  charges  are  now  settled. 

P.  M.  R.  R.  and  Reclaim. 

Mr.  Waldo  brought  up  the  matter  of  position  of  the 
P.  M.  R.  R.  with  regard  to  re-claim  on  repaired  cars  previous 
to  December  lo,  1902,  and  it  seemed  to  be  the  opinion  of  the 
members  that  it  was  a  matter  between  the  two  roads  at  interest, 
and  for  this  reason  no  action  was  taken. 

Reclaim  on  System   (Repaired)   Cars. 

The  Secretary  called  attention  to  Circular  Letter  sent  to 
members  under  date  of  January  5th,  relative  to  whether  system 
cars  could  be  reclaimed  on  under  conditions,  as  follows; 
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Firsts  Has  a  road  the  right  to  re-claim,  on  its  own  cars, 
loaded  or  empty,  received  from  connections  with  owners' 
^^fects  ? 

Second^  Has  a  road  the  right  to  re-claim  on  its  own  cars, 
loaded  or  empty,  received  from  connections  with  defects  charge- 
able  to  delivering  line  and  where  costs  of  repairs  is  billed 
against  delivering  line  ? 

Thirdy  Has  a  road  the  right  to  re-claim  on  its  own  cars, 
loaded,  received  from  connections  with  owners'  defects,  and 
requiring  transfer  where  cost  of  transfer  is  billed  against  the 
delivering  line  ? 

All  system^  cars  reported  as  received  from  connections  in 
defective  condition  have  been  omitted  from  statements  thus  far 
furnished  of  cars  upon  which  a  road  is  entitled  tore-claim 
owing  to  no  action  being  taken  on  the  above  questions. 

It  was  contended  by  some  of  the  members  that  under  cer- 
tain conditions  a  road  would  be  entitled  to  re-claim  on  its  own 
cars. 

On  motion  the  Secretary  was  directed  to  submit  the  above 
questions  to  a  letter-ballot. 

On  motion,  adjourned. 


CAR  SERVICE. 

Mr.  J.  L.  Frazier,  presiding. 

Free  Time  on  Coke. 

The  request  of  certain  industries  for  additional  free  time  on 
coke  was  ordered  laid  on  the  table. 

Free  Time  on  Coal. 

The  Secretary  read  a  communication  from  the  General  Sec- 
retary, as  follows: 
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Resolved^  That  the  subject  of  reducing  the  free  time  oi 
coal  to  forty-eight  hours  be  referred  to  the  Annual  Meeting  o 
the  Central  Association  of  Railroad  Officers,  in  the  meantime 
the  Secretary  bring  the  subject  to  the  attention  of  the  varioui 
Divisions  of  the  Central  Association,  i^ith  the  request  that  the] 
attend  the  Annual  Meeting  prepared  to  debate  and  vote  u 
the  subject. 

Car  Service  on  the  East  Side. 

The   Secretary  advised  that  the  Officials  of  the  intereste 
road  had  given  him  to  understand  that  this  matter  would 
taken  up,  and,  if   necessary,  would  take  action  to  secure  pay- 
ment of  outstanding  bills. 

On  motion,  adjourned  to  meet  Tuesday,  April  14,  1903. 

Jambs  L.  Frazier,  Wm.  Grogan, 

President,  pro  tem.  Secretary. 


\ 
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PEORIA    DIVISION. 


\  of  the  R«fiilar  M<Mithly  Meeting  of  the  Central  AeeocUrtlon  of  Rnllrend 
•ffleers,  Peoria  DIvUlon,  held  In  Room  36.  Union  Depot,  Peoria,  III., 
Taeeday,  March  10, 1903. 


cb.1 


Meeting  convened  at  9:20  a.  m.,  President  Crockett  in  the 


P.  &  P.  U. 


Big  Four .  . . 
C.  R.  I.  &  P 


C( 


"••  Central 


T-  P.  &  W 

C.   &A.... 

^-  fie  N.  W 

^'    I^.  &St.  L 

^^»3dalia  Line 


PRESENT : 

.  .F.  L.  Tompkins..  .   Gen.  Superintendent. 

.  .W.  E.  Bell Asst.  Superintendent. 

.  .M.  D.  ScHAFF Superintendent. 

.  .F.  O.  Melcher Superintendent. 

.  .T.  H.  Beacom Trainmaster. 

.  .R.  B.  Starbuck  .  .  .Superintendent. 

.  .0.  Schilling Trainmaster. 

.  .E.  N.  Armstrong.   Gen.  Superintendent. 

.  .E.  Ryder Superintendent. 

.  .S.  M.  Braden Superintendent. 

.   W.  H.  Calvert  .  .  .Trainmaster. 
.  .J.  O.  Crockett..  .  .Superintendent. 


^he  reading  of  the  Proceedings  of  the  February  meeting 
^^  dispensed  with. 
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Which  Line  Shall  Pay  Cost  of  Transferring  Cars? 

Mr.   Calvert:     I  move  you  that  the  majority  report 
mitted  at  last  meeting,  be  adopted. 

Chairman:     The    majority   report   was  to    the   effect 
under  the  first  three  conditions  the  delivering  line  should 
the   cost   of   transfer,    and    in    the   other   two   conditions 
receiving  line.     Is  that  right  ? 

Secretary:     Yes,  sir. 

Mr.    Melcher :     We   started    out   on   the    theory    that 
receiving  line  should  bear  the  cost  of  transfer  under  all  a 
tions.      We   believe  such   rule  to  be  right   to  establish 
practice  here,    the  same  as  at   Chicago;    it   would   not   ^ 
against   any  line.     We  are  not  affected  so  far  as  dollars 
cents  are  concerned,  either  way,  but  certain  concessions 
made  by  the  Rock  Island,  as  the  records  will  show,  in  ord 
bring   the    roads    together.     We   favored    the    report    of 
majority,  except   on   the  third  condition,   feeling   that  it 
entirely  right  for  a  road  to  confine  its  equipment  within  cei 
limits,  and  that  the  load  was  what  was  tendered,  and  not 
car.     As  the  expressions  from  others  seem  to  indicate  tha 
are  alone  in  this   view,   if   all  that  stands  in  the   way   c 
agreement  is  our  concurrence,  we  will  concede  the  point. 
Gen.    Supt.   is  firmly   of  the  opinion  that  the  receiving 
should  pay  the  cost  of  transfer  in  all  cases,  the  same  as  is 
at  Chicago. 

Mr.  Braden :  Under  the  third  condition,  the  matter  it 
somewhat  indefinite.  It  does  not  say  what  road  will  trac 
I  think  the  rule  should  specify,  so  that  the  responsibility 
delay  in  transfer  will  be  covered. 

Mr.  Schaff:  Will  the  expense  of  transfer  include  Per  I 
charges?  Car  might  be  delayed  two  weeks  or  more,  ar 
seems  that  Per  Diem  in  that  case  should  be  a  part  of  the 

Mr.  Calvert:  We  might  call  the  roll,  and  see  how  t 
present  feel  on  the  subject. 


/ 
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Chairman:  The  Secretary  might  call  the  roll  on  the 
adoption  of  the  majority  report  of  the  Committee,  which  is  to 
the  effect  that  when  transfer  is  due, — 

1st,  to  defective  equipment, 

2d,  to  contents  being  improperly  loaded,  and 

3d,  to  delivering  line  not  desiring  its  equipment  to  go  be- 
yond junction  points, 
that  the  delivering  line  shall  pay  the  expenses  of  transfer  and 

4th,  when  cars  will  not  pass  clearances  on  receiving  line, 
and 

5th,  when  the  receiving  line  desires  transfer  to  save  cost  of 
^nileage  or  Per  Diem, 
^he  receiving  line  shall  pay  the  cost  of  transfer. 

The  Big  Four,  C.  &  A.,  C.  P.  &  St.  L.,  Van.  Line,  and 
C.  &  N.  W.  voted  *' Aye;"  the  111.  Central,  and  C.  R.  I.  &  P., 
*'  No;"  the  P.  &  P.  U.  not  voting;  and  T.  P.  &  W.  not  in  the 
room. 

Mr.  Calvert :  I  move  the  Secretary  get  a  letter  ballot  from 
^he  other  roads  on  this  subject. 

Seconded  and  carried. 


Storag^e  Rules  at  Peoria. 

Secretary:     I  submitted  the  Rules  reported   by  the  Com- 
^oittee,  for  letter  ballot,  with  the  following  result: 

The  C.  P.  &  St.  L.,  Big  Four,  C.  B.  &  Q.,  L.  E.  &  W., 
C-  &  A.,  and  Van.  Line  vote  **Aye;"  the  C.  R.  I.  &  P.  vote 
**Aye,"  but  think  Rule  Ja  should  be  changed  to  two  days;  the 
"'•  Central  vote  '*Aye,"  provided  a  majority  of  the  roads  do 
'*«Wise;  the  C.  &  N.  W.  vote  *'Ayc,"  provided  the  afiirma- 
"Ve  Vote  is  unanimous. 
TheT.  P.  &  W.  say: 

**  Replying  to  your  request  for  a>ote  on  ''Storage  Rules 

'^    ^eoria"  I  am  not  prepared  to  vote  in  favor  of  adopting 

,  ^^^  Rules  without  first  having  a  Committee  of  our  Associa- 

^*^   meet  the  consignors  and  consignees,  and  get  their  views 
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from  their  standpoint.     As  a  matter  of  fact,  the  T,  P,  &  W.  i^ 
not   having  any  trouble  which    the  adoption  of   these  Rule^ 
would  cure,   and   I    don't  see   special    necessity  for  adopting 
arbitrary  Rules  such  as  are  proposed.     If  other  lines  are  having 
trouble  aod  want  to  adopt  such  Rules,  they  can  do  so  without  us. 

(Signed)  E,  N.  ARMSTRONG/* 

The  P,  &  P.  U.  have  not  voted. 

Mr.  Tompkins:  There  are  one  or  two  points  to  which  we 
object*  Rule  la  states  **at  companies'  convenience.''  Now^ 
if  that  means  the  tenant  companies'  convenience,  we  will  be 
in  the  same  position  we  are  now*  If  that  means  the  P.  &  P. 
U/s  convenience,  all  right,  but  we  would  want  a  constructioa 
put  upon  the  Rule  in  advance.  H 

Mr,  Armstrong:  We  are  not  having  any  trouble,  and  doo*t 
care  anything  about  the  Rules. 

Mr,  Schaff:     We  are  not  having  any  particular  trouble, 
except  that  there  is  not  room   enough   in  the  freight  house*  fl 
This  is  one  of  the  cases  where  the  other  fellow  is  to  blame. 

Mr.  Ryder:  Weare  seeking  your  assistance,  Mr.  Armstrong,  _ 
to  help  us  out.  f 

Mr.  Armstrong:     I'll  tell  you  what  I  think,  and  that  is, 
before  we  adopt  an  arbitrary  Rule,  we  should  send  a  Committee 
to  the  business  men,  and  see  what  the  trouble  is  as  to  why  ihty^ 
cannot  move  their  shipments  promptly*  and  let  them  be  beards 
This  is  only  a  suggestion- 
Mr.   Schaff:     I    move  the   Chair  appoint  a  Committee  o^ 
three  or  five  to  meet  the  shippers  of  Peoria,  and  come  to  som^ 
understanding,  or  at  least  get  their  views, 

Secretary:  At  other  points  where  Storage  Rules  have  bee*^ 
adopted,  the  legitimate  shippers,  with  money  invested  in  plants  ^ 
have  welcomed  the  Rules,  as  it  protected  them  from  the  unfai* 
competition  of  those  with  office  in  their  hats. 

Mr,  Braden:  Why  was  the  time  placed  at  4  days,  instep 
of  2  ?     There  must  have  been  some  reason  for  this, 

Mr,  Schaff:     I  was  Chairman  of  that  Committee,   and 
found  it  impossible  to  secure  the  consent  of  all  lines  to  2  day 
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we  then  tried  3  days,  and  there  was  objection  to  that;  the 
Cox::»:3tBittee  felt  it  would  be  better,  therefore,  to  get  some  Rules 
witX^  the  hope  that  later  along  they  could  reduce  the  time  to  2 
da^^  ^. 

!Mr,  Braden :  I  think  after  the  proposed  conference  with 
shi  ;5>pers  is  held>  that  if  the  Committee  would  submit  the  best 
for  i:»iulated  Rules,  that  we  would  be  able  to  remove  any  objec* 
tioBza  Lo  them,  I  agree  with  the  Secretary  that  legitimate  ship* 
pe»-^  will  approve  Rules  in  Hue  with  those  adopted  by  the 
Cli  icago  Car  Service  Association^  and  in  line  with  Rules  of  the 
iUixaois  &  Iowa  Association  will  ultimately  adopti  and  it  seems 
to  i^e  that  we  might  prepare  Rules,  after  getting  expressions 
irc»»:>j  shippers,  that  no  road  would  object  to.  I  would  move, 
as  ^  substitute  for  Mr.  Schaff^s  motioo,  that  a  Committee  of 
fiv^  be  appointed  to  make  such  changes  in  the  Rules  as  have 
be^iQ  suggested  here  to-day  and  that  the  Committee  then  pre- 
^^■^t  such  Rules  to  the  business  men  of  Peoria,  and  get  their 
vi^-^j^s  regarding  them. 

Seconded  by  Mr.  Schaff,  and  carried. 

Mr.  Melcher:     I  move  the  Secretary  be  a  member  of  that 
Co  xm  in  it  tee. 

Seconded  and  carried* 

The  Chair  appointed  Messrs.  Tompkins,  Elliott,  Armstrong, 
^^^Icber,  and  Kimber,  as  such  Committee. 
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Joint  Cheek  Clerks  in  Union  Freight  Hon&o.     pii^  no.  135. 

Peoria  &  Pekin  Union  Railway  Co, 

Peoria,  111,,  March  2,  1903, 
'^  E.  N-  Armstrong, 

Chairman,  Committee  on  Joint  Check 

Clerks  in  Union  Freight  House* 

Dear  Sir;     I  hand  you  with  this  all  papers  that  I  have  in 

^  matter  of  Freight  House  Check  Clerks  on  the  turning  of 

^entire  checking  of  freight  over  to  this  company.      I  do  not 

'  ow  that  I  can  prepare  any  figures  that  will  give  you  any 
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better  information  than  those  attached  which  I  had  gotten  u^ 
covering  the  January,  1903,  expense. 

The  next  attached  under  date  of  March  2d,  from  Mr, 
Wilkinson,  Freight  House  Foreman,  covers  several  points  that 
we  feel  should  be  thoroughly  understood  by  all  parties  before 
any  definite  action  is  taken.  As  to  the  expense  of  check  clerks 
should  they  be  turned  over  to  us,  my  opinion  has  been  all  the 
time  that  the  entire  Check  Clerk  expense  should  be  charged 
out  to  the  different  roads  on  the  basis  of  tonnage  handled  for 
each  road.  I  believe  that  this  is  the  only  fair  and  just  way  to 
apportion  this  expense.  If  this  method  is  not  thought  satis- 
factory to  the  committee  I  would  be  willing  to  undertake  to 
handle  the  business  on  the  rate  of  loc  per  ton  for  check  clerk 
hire,  and  after  we  have  handled  the  business  two  or  three 
months  and  had  it  systematized  if  a  reduction  from  this  fixed 
rate  can  be  made  I  would  be  perfectly  willing  to  make  the 
reduction,  as  it  is  not  our  intention  or  idea  in  the  consolidation 
of  the  business  to  do  it  with  the  idea  that  we  are  to  make 
money  out  of  it. 

It  is  a  difficult  proposition  to  say  just  what  can  be  done, 
what  the  expense  will  be  to  each  line  and  what  betterment  in 
the  service  would  accrue  until  the  opportunity  was  given  us  to 
demonstrate  the  practicability  of  this  consolidation. 

There  are  a  good  many  moves  made  now  that  we  do  not 
think  are  proper  and  should  not  exist  and  certainly  if  the  busi- 
ness was  placed  in  our  hands  those  conditions  would  be  changed 
and  changed  promptly  in  order  that  we  might  have  a  complete 
record  and  a  clear  record  of  the  condition  of  freight  when  it 
was  taken  out  of  the  cars  or  when  it  was  delivered  to  wagons. 
(Signed)  F.  L.  Tompkins,  Gen'l  Supt. 

Peoria  &  Pekin  Union  Railway  Co. 

Peoria,  111.,  March  2,  1903. 
Mr.  F.  L.  Tompkins. 

Referring  to  our  recent  conversation  relative  to  the  P.  &  P- 
U.  Ry.  Co.  taking  charge  of  the  freight  house  clerks.     If  th^ 
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proposed  change  is  adopted,  I  wish  to  call  your  attention  to 
some  details  that  should  be  settled  at  the  time  to  avoid  any 
misunderstanding  as  to  the  duty  of  the  freight  house  clerks. 

No  clerical  work  should  be  required  of  the  freight  house 

clerks  except  that  which   is  necessary  to   be  done  upon  the 

platforms  in  the  loading,  unloading,  receiving  and  delivery  of 

freight.     All  cars  should  be  unloaded  on  a  blind  tally,  and  the 

tally  sheets  promptly  sent  to  the  local  oflBce  to  be  checked 

against  the  original  way-bill  and  all  O.  S.  &  D.  reports  made 

therefrom.     In  unloading  cars  containing  freight  for  connect- 

injs:  lines  that  might  be  routed  two  or  more  ways,  the  local 

office  should  furnish  routing  slips  showing  which  way  they 

'^vant  the  freight  sent,  such  slips  to  be  on  hand  when  the  car 

reaches  the  platform.     The  Delivery  Books  should  be  written 

^p  in  the  local   office  and   be  on   hand   when   the  freight   is 

Unloaded    to   prevent   any   delay   in    the  delivery   of   freight. 

Some  disposition  should  be  made  of  the  over-freight  now  on 

hand  or  a  written  description  of  it  furnished  the  P.  &  P.  U. 

Ry.  Co.     Some  limit  should  be  placed  upon  the  length  of  time 

freight  is  allowed  to  be  stored  in  the  freight  house.     Should 

^hc  change  go  into  effect,  the  Local  Agents  should  be  requested 

^ot  to  cripple  the  freight  house  work  at  the  start  by  taking  the 

*^^t  of  the  present  freight  house  force  into  their  office  service. 


Tonn.ge  bandied               Knmb«r  of  Check 
lor  etch  red  duriog             Clerks  employed 
Monib,  Jaouarr,                   by  each  road. 
IMS.    Pound!. 

Salaried  paid  for 

Check  Clerks  by 

each  road  in 

January,  1903. 

Cost  per  Ton  to 
each  road  for 

Check  Clerks  in 
January,  1903. 

T.P.&W. 

5.005,793 

7 

$  355-00 

14  I-5C 

C-  &  N.  W. 
Van 

2,584,506 

3 

150.00 

"3-5C 

1,786,045 

2 

70.00 

74-5C 

^>8  Four.. 

5,042,185 

4 

200.00 

8c 

C.P.StL. 

4,490,420 

4 

180.00 

8c 

C.  &A.... 

3,126,231 

3 

127.50 

8%c 

la.  C. 

2,714.565 

2 

100.00 

72-5C 

"1.  C 

3,006,603 

3 

160.00 

10  3-5C 

^-  E.  &  w. 

2,705,680 

2 

90.00 

63-5C 

30,462,028  30  $1,432.50  9%c 
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The  T.  P.  &  W.  is  the  only  road  that  keeps  check  clerks 
in  both  houses  all  the  time. 

There  would  be  no  change  in  the  present  plan  of  doing  the 
work  except  that  all  the  clerks  would  be  placed  under  one 
management  so  that  their  service  could  be  utilized  to  assist  m 
doing  all  the  work,  instead  of  only  a  particular  part  of  it  as  is 
at  present  arranged. 

Under  such  an  arrangement  the  expenses  would  be  less, 
how  much  less  would  depend  entirely  upon  the  services  re- 
quired of  the  Company  doing  the  work.  The  main  advantage 
however  would  be  the  increased  rapidity  with  which  any  given 
amount  of  work  could  be  done. 

Personally  I  am  of  the  opinion  that  such  an  arrangement 
would  be  to  the  advantage  of  the  Tenant  Lines  and  for  the 
good  of  the  service. 

(Signed)  Wm.  Wilkinson,  Foreman. 

Mr.  Armstrong:  It  would  be  pretty  hard  for  Mr.  Tomp- 
kins, or  anyone  else,  to  tell  what  they  would  be  able  to  see  to 
this  work  for,  without  a  trial.  I  think  it  would  be  well  if  the 
P.  &  P.  U.  would  take  it  for  three  or  six  months,  and  keep  an 
account  of  the  actual  expense,  dividing  this  out  on  a  tonnage 
basis.  There  is  only  one  road,  the  Van.  Line,  that  does  not 
enter  into  the  general  expense  of  the  P.  &  P.  U.  maintenance 
charges  and  interest.  To  divide  this  expense  on  a  tonnage 
basis  would,  therefore,  be  fair,  if  all  were  on  the  same  basis. 
The  Van.  Line  pay  a  fixed  sum,  while  the  rest  of  us,  not  only 
pay  a  fixed  sum,  but  a  maintenance  charge  as  well.  The  Van. 
Line  would  therefore  get  a  slight  advantage.  Suppose,  how- 
ever, that  we  eliminate  that  feature,  and  allow  Mr.  Tompkins, 
to  take  the  work  for  six  months,  charging  out  the  entire 
expense,  Veri-check  and  all,  on  the  basis  of  the  tonnage 
handled.  Would  the  Freight  House  Foreman  go  in  on  tha*t 
expense,  Mr.  Tompkins  ? 

Mr.  Tompkins:     No,  he  is  there  already;  simply  the  ex- 
pense of  the  Check  Clerks,  was  my  idea. 
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the  whole  thiog; 


tfn  ArEnstroog:     M>  idea  was  to  pro- 
20C  a  ton  handling  charge  and  alL 

dr.  Tompkins;  lam  not  in  a  position  to  enter  into  aay 
^rr^Bgement  changing  the  soc  per  ton;  that  is  a  matter  that  is 
&^€3  by  the  Board. 

I^Ir.  Braden:  Yon  would  inclnde  the  expense  of  the  Veri- 
ch^^rk  System? 

Hr.  Tompkins:  That  was  a  feature  1  had  not  considered, 
but  I  see  no  objection  to  inchiding  the  Veri-check  System  in 
th&r  check  clerk  expense.  We  would  then  see  that  it  was  used 
by     everybody, 

3Vrr.  Armstrong:  I  should  be  in  favor  of  giving  the  matter 
a  t:i-ial,  on  simply  the  Check  Clerks,  including  the  Veri-check 
Sy^^emj  and  would  even  prefer  including  the  expense  of  han* 
dli-B^g  also* 

Mr,  Ryder:     We  are  willing  to  go  a  step  farther,  and  put 
m    trilling  clerks,  everything  outside  of  the  Agent  and  Cashier. 
Mr,  Schaff :     I  want  to  go  still  farther,  and  put  it  all  under 
th^    P.  &  P.  U,,  agent  and  alK 

Chairman:  If  Mr.  Tompkins  takes  all  the  Check  Clerks 
an^  takes  off  some  of  them,  and  the  change  was  not  successful, 
^^  might  not  be  able  to  get  back  the  clerks  which  had  been 
talc:  en  off. 

Mr.  Schaff:     I  am  willing  to  chance  it. 
Mr.  Calvert:     I  feel  so  satisfied  that  it  will  be  a  success, 
th^^t  I  think  there  is  no  question  but  that  it  will  continue. 

Chairman:  What  is  the  entire  present  expense  of  Check 
Clerks? 

Mr.  Armstrong;  As  I  figure  it,  $1,432.50, 
Mr*  Calvert:  1  move  the  Secretary  communicate  with  the 
J^'^^ja  Central  and  L.  E.  &  W*  who  are»not  here  to-day,  stating 
^*^t  the  representatives  of  all  roads  present  favor  turning  all 
Cfcfc^ck  Clerks  and  the  Veri-Check  System  over  to  the  P.  &  P. 
*"  --  ^  the  latter  to  charge  out  the  actual  expense  of  snch  service 
^^  a  tonnage  basis,  the  matter  to  be  given  a  trial  of  three 
»uths.     Fuitheri  that  if  the  replies  of  these  two  roads  are 


m* 
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favorable,  the  Secretary  to  call  a  special  meeting  for  the  pttf 
pose  of  determining  the  time  when  the  new  arrangement  sha^ 
go  into  effect. 

Seconded  and  carried. 

Shippers'  Useless  Tracers. 

C.  R..I.  &  P.  Ry., 

On  Missouri  Div.,  Feb.  19,  1903. 
Circular  Letter  No.  263. 
All  Superintendents. 

In  looking  over  the  proceedings  of  the  Central  Associatioo 
of  Railroad  Officers  for  the  month  of  January,  I  notice  th< 
Indianapolis  Division  calls  attention  to  resolutions  passed  b) 
the  Freight  Agents  of  Indianapolis  as  follows: 

"To  the  Shipping  Public:  We  desire  to  call  the  attentioc 
of  shippers  to  the  cause  of  unsatisfactory  results  obtained  from 
tracing  shipments  of  freight.  A  tracer  does  not  in  any  waj 
expedite  the  movement  of  freight  or  accelerate  the  delivery  tc 
consignees.  Less  carload  shipments  are  forwarded  on  schedule 
trains,  and  a  tracer,  or  even  a  request  for  prompt  handling, 
does  not  in  any  way  assist  to  hasten  the  freight  to  destination. 
The  same  is  true  of  carload  shipments.  In  view  of  the  above 
we  beg  to  respectfully  request  that  shippers  confine  tracers  tc 
such  shipments  as  have  failed  to  reach  destination  within  a 
reasonable  time  after  date  of  forwarding.  Compliance  witt 
this  request  ^Ul  save  the  expense  of  thousands  of  useless 
tracers,  i^ill  help  to  make  the  legitimate  tracer  the  agent  V 
should  be,  and  will  prove  of  advantage  to  all  concerned.  W^ 
respectfully  solicit  your  cooperation  in  this  matter. 
** Yours  very  truly, 
''Indianapolis  Local  Frt.  Agts.  Ass'n. 
''Indianapolis,  Dec.  20th,  1902.'* 
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It  seems  to  me  that  it  might  be  possible  for  us  to  persuade 
some  of  the  Associations  in  our  own  territory  to  pass  similar 
resolutions.  (Signed)  Hiram  J.  Slifer, 

Gen.  Supt. 

A.  J.  E.     Please  note  circular  letter  fiom  General  Super- 
intendent.    It  would  be  well  to  take  this  up  at  our  next  meeting. 

(Signed)  F.  O.  Melcher. 

Mr.  Beacom :  The  point  raised  by  Mr.  Slifer  is  well  taken 
^n  its  application  to  our  System.  Train  Dispatchers  and  Op- 
^ators  on  our  road,  handle  eight  or  ten  messages  a  day, 
r^arding  shipments,  some  of  which  have  been  delivered  before 
the  messages  are  received.  It  puts  a  lot  of  work  onto  the 
^oad,  and  burdens  the  wires,  with  nothing  gained  for  any  one. 

Mr.  Armstrong:  I  move  the  correspondence  be  referred  to 
the  Local  Agents'  Association,  with  a  request  for  information 
^  to  how  much  tracing  of  freight  is  being  asked  for,  and  their 
recommendation  in  the  matter. 

Seconded  and  carried. 

Joint  Employees  in  Union  Round  House. 

E-  N.  Armstrong,  et  al. 

Gentlemen:     I   have  been   informed  that   the   number   of 
^en  employed  by  our  respective  companies  in  caring  for  our 
^^n  engines  in  P.  &  P.  U.  round  house  at  Peoria  is  much  in 
Excess  of  the  requirements.     I  would  suggest  that  Superinten- 
dents of  the  divisions  into  Peoria  be  authorized  to  make  an 
Agreement  selecting  one  man  to  act  as  Foreman  in  charge  of 
the  round  house,  to  decide  on  facilities  necessary  to  take  care 
^i  our  engines  at  that  house,  engines  of  all  roads  to  be  treated 
^^ike  and  divide  the  expenses  on  the  basis  of  the  number  of 
^^gincs  handled.     We  are  of  the  opinion  that  the  expenses  can 
"€  cut  50  per  cent,  if  this  is  done.     Will  you  please  advise  if 
you  will  authorize  your  Superintendents  to  go  into  an  agree- 
ment of  this  kind.  (Signed)  J.  W.  Higgins, 

Gen.  Supt.  Trans.  111.  Central. 
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T.  N.  Kucher, 

Master  Mechanic. 

What  do  you  think  about  this? 

(Signed)  E.  N.  Armstrong. 
Mr.  E.  N.  Armstrong, 
Gen.  Supt. 

This  is  O.  K.  and  I  think  the  only  way  to  run  this  for  all- 
the  roads  running  in  here.     But  on  account  of  this  being  our^ 
headquarters  we  must  keep  a  fireman  and  men  to  look  after  our 
work  at  the  round  house  as  you  know  our  facilities  at  Effnei^ 
and  Hamilton  are  such  that  we  can  only  patch  up  work  there 
to  bring  it  to  Peoria  and  if  this  practice  was  followed  at  Peoria 
round  house  which  would  be  the  case  to  a  certain  extent  if  ^e 
let  some  one  else  handle  our  engines.     This  would  necessarily 
increase  our  force  at  the  shops  as  we  would  have  lo  bring 
engines  up  here  more  frequent  to  have  repairs  made.     Peoria  is 
to  the  other  roads  what  Hffner  and  Hamilton  are  to  us  and  all 
they  require  is  to  have  their  engines   made  good  enough  to- 
return  to  headquarters.     I  think  we  could  save  some  money 
and  the  other  roads  could  save  money  and  get  better  results  b)n 
having  the  T.  P.  &  W.  in  charge  of  the  Union  Round  House. 
At  any  rate  I  do  not  think  it  good  policy  to  let  the  P.  &  P.  U^ 
handle  our  repairs  at  Union  Round  House. 

(Signed)  T.  N.  KucHER, 
M.  M. 

Peoria,  111.,  Feb.  18,  1903. 
Mr.  J.  W.  Higgins, 
Chicago. 
Dear  Sir:     Replying  to  your  circular  letter  of  Feb.  J2tli- 
We  are  very  much  in  fa\or  of  consolidation  of   the  work  ^^ 
handling  engines  at  the  round  house,  and  I  am  ready  at  any 
time  to  enter  into  and  agreement  to  that  end.     As  our  entire 
machinery  is  located  at  Peoria,   we  would  take  care  of  all  ^^ 
our  own  repairs  at  the  round  house,  probably  doing  more  thc^^ 
than  any  other  road  would,  but  that  can  be  easily  provided  f^^ 
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in  ^  lie  joint  agreement,  if  one  ts  reached,  I  suggest  that  the 
ma.^  *er  be  taken  np  at  the  Superintendent's  Association  Meeting 
It  3.  fcs  session  next  month. 

^L  (Signed)  E.  N.  Armstrong, 

^^  Gen.  Sopt, 

k.    J.  Elliott. 

1  wish  you  would  have  this  matter  scheduled  for  the  next 
is^<z>ciation  meeting.  (Signed)  E,  N*  ArmstronGi 

^  Gen,  Supt, 

^^    Mr,   Starbuck :     There  are  two  roads,   I  understand,   that 

r^^^  already  made  this  arrangement* 
IMr.  Tompkins:     Yes,  we  handle  the  work  for  several  roads, 
tafc  i  ng  care  of  the  eogines  on  an  engine  basis,  and  the  freight 
ear^  on  a  fixed  amount  for  certain  work,  and  the  balance  under 
^*      <!.  B.  Rules,  with  passenger  cars  at  so  much  per  car.      We 
Ao    tills  for  the  Big  Four^  the  Iowa  Central,  and  C,  &  A,,  and 
ha:in«J|e  freight  and  passenger  equipment  for  the  C.  &  N,  W- 
Tb.^^  latter  have  their  own  roundhouse  here. 
Chairman:     How  about  the  T.  P.  &  W.  ? 
Mn  Tompkins:     They  have  their  own  force,  and  take  care 
iiheir  own  engines. 
]^^     Mr,  Starbuck;     You  are  now  making  light  repairs? 
^f     Mr«  Tompkins:     Yes  sir,  we  do  what  is  necessary. 

Mr.  Armstrong:     J  am  wondering  if  our  Master  Mechanics 

^^tiuot  get  together,  and  arrange  this  matter  better  than  we  can, 

Mr.  Tompkins:     There  are  two  other  roads  that  are  now 

off  la  ring  on  our  taking  charge  of  their  work,  the  same  as  we 

^^    for  the  roads  mentioned.     The  T*  P*  &  W.  take  care  of  the 

y^mdalia  work, 

|B  Mr.  Calvert:  Do  1  understand  the  other  roads  maintain  no 
^^^zre  at  the  round  house? 

!  Chairman:     Do  you  maintain  a  force  at  the  round  house? 

I  Mr.  Calvert:     Yes  sir,  we  do,  and  I  find  this  is  a  case  for 

tti^ssionary  work  on  the  C.  P.  &  St.  L.     I  am  not  prepared  to 

^y  just  now  what  we  would  do,  but  the  plan  strikes  me  favorably. 
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Mr.  Tompkins:  We  are  saving  the  roads  some  money,  ancS 
the  more  roads  we  have,  the  cheaper  the  work  can  be  done. 

Chairman :  It  seems  to  me  a  splendid  proposition  for  one 
road  to  take  all  the  work,  and  divide  the  expense. 

Mr.  Ryder:  I  think  all  lines  would  find  that  such  course 
facilitates  movements  as  well  as  being  economical. 

Mr.  Tompkins:  The  delays  have  been  reduced  since  we 
took  charge  of  the  work  for  the  Big  Four  and  la.  Central. 

Chairman:     How  were  the  delays  before,  Mr.  Schaff? 

Mr.  Schaff:  Very  bad.  We  have  been  getting  excellent 
service  since  we  went  in  with  the  P.  &  P.  U.  I  figure  that  w^ 
saved  lo  percent,  by  the  change  in  the  total  cost. 

Mr.  Armstrong:     I  think  you  will  find  it  more  than  that. 

Mr.  Starbuck :  Now,  if  the  P.  &  P.  U.  could  just  furnist 
us  all  coal. 

Mr.  Tompkins:  We  are  putting  up  a  coaling  station  witt 
that  in  view. 

Chairman :  Has  any  one  any  figures  to  give  us  to  base  ous 
calculations  upon? 

Mr.  Armstrong:  I  think  the  P.  &  P.  U.  are  holding  ofi^ 
and  not  saying  much,  waiting  to  get  their  coaling  and  sanding 
station  completed.  When  that  time  comes,  I  think  we  will 
clear  out  pretty  quick. 

Chairman :  Do  you  expect  to  be  able  to  furnish  coal  to  an>- 
road  that  wants  it? 

Mr.  Tompkins:     Yes,  sir. 

Mr.  Armstrong:  I  move  the  subject  be  passed  for  the 
present.  All  I  wanted  was  to  stir  the  matter  up,  and  get  peo- 
pie  to  thinking. 

Seconded  and  carried. 

Billing  to  Accompany  Cars. 

Secretary:  Mr.  Melcher  asked  me  to  bring  this  subject  up^ 
They  have  been  having  some  trouble  with  cars  getting  int^ 
their  yard  without  any  billing  from  connecting  line. 
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Chairman:     We  will  not  accept  a  car  without  billing. 

Mr.  Calvert :  The  only  way  is  to  set  the  car  back,  if  you 
iiave  not  the  billing. 

In  the  discussion  of  this  subject,  the  above  expressions 
were  concurred  in  bv  all  present,  but  no  action  taken  on  the 
question. 

Adjourned  12  m. 

J.  0.  Crockett,  A.  J.  Elliott, 

President .  Secretary . 
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ST.  LOUIS  DIVISION. 


Prooeedingc  •!  the  Iterator  Monthly  Meeting  of  the  St.  Louts  Division  of  the  Geotral 

AMoolatlon  of  Railroad  Officers,  held  In  Room  aia,  St.  Louis  Union 

Station,  Friday,  March  13,  190J. 


Meeting  called  to  order  at  io:oo  a.  ra.,  with  President  Cal  — 
vert  in  the  Chair. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .  .1.  L.  BuRLiNGAMB.  .Train  Master. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 
C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R A.  Hamilton.  . .  Asst.  Supt.Terminali- 

C.  P.  &  St.  L.  Ry W.  H.  Calvert. Train  Master. 

111.  Central  R.  R A.  N.  Dale General  Agent. 

Int.  Car  Transfer  Co  .  .John  J.  Baulch. Traffic  Managej. 

L.  &  N.  R.  R Not  represented. 

M.  &  O.  R.  R Not  represented. 

Missouri  Pacific  Ry.  .  .Not  represented. 

M.  K.  &  T.  Ry E.  J.  Lampert.  .   Superintendent. 

. .  .  E.  G.  Hicks Agent. 

National  Stock  Yards.  .Not  represented. 

St.  L.  K.  &  N-W.  Ry.   A.  Hamilton..  .  .Asst.Supt.Terminal»- 

T.  St.  L.  &  W.  R.  R..Not  represented. 

St.  L.  K.  C.  &  C.  Ry.  .Not  represented. 

Southern  Ry Not  represented. 

St.  L.  &  S.  F.  R.  R.  .Not  represented. 


St.     Xouis  Transfer  Co.  .Not  represented. 

Ter-minal  R.  R.  Assu.  .F.  X.  RoedereR.  Agent. 

T.    St.  L.  &  W.  R.R . .  .K.  A.  Gohring.  .  .Train  Master. 

T.     H.  &  I.  R.  R Not  represented. 

St.      X.  T.  &  E.  R.  R.  .Net  represented. 

Wsi.l>ash  Railroad Not  represented. 

Wx^rgiiis  Ferry  Co. .  .  .Geo.  Hannauer.. Superintendent. 

President:  The  minutes  of  the  previous  meeting  have  been 
distributed,  of  which  I  presume  you  have  all  received  a  copy. 
If   '^  liere  is  no  objection,  they  will  stand  approved  as  printed. 

Early  Closing  of  Freight  Homes. 

President:  The  first  matter  under  the  head  of  '^Unfinished 
6t:s.^iness  "  is  the  question  of  closing  freight  houses  in  St.  Louis 
aac^  £ast  St.  Louis. 

Secretary :  The  members  have  all  been  supplied  with  a  copy 
of  ^he  letter  issued  by  the  Chairman  of  the  Managers'  Associ- 
at-ion,  advising  that  the  Chicago  &  Alton  and  Mobile  &  Ohio 
Ra^ilroad  companies  had  now  agreed  to  close  their  freight  houses 
itt  East  St.  Louis  at  5  :  30  o'clock.  I  have  the  following  letter 
froxn  the  Secretary  of  the  Local  Freight  Agents'  Association : 

East  St.  Louis,  111.,  March  7,  1903. 
M^^.  E.  A.  Chcnery, 

Secretary  Central  Association  of  R.  R.  Officers, 

St.  Louis,  Mo. 

Dear  Sir:    Some  time  ago  the  Local  Freight  Agents'  Asso- 

^^^^ion  referred  to  your  Association  a  resolution  which  provided 

'^^    the  closing  of  freight  houses  in  St.  Louis  at  5  o'clock  p.  m. 

^^^in  East  St.  Louis  at  5  :  30  o'clock  p.  m.     You  advised  us 

^'^^tthe  matter  had  been  referred  to  the  Managers'  Association. 

I'^ formation  being  at  hand  at  our  last  meeting  that  the  Mana- 

S^'^s*  Association   had   concurred   in   our  recommendation  and 

^^^t  the  date  on  which  the  change  in  the  hour  of  closine  should 
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be  made  to  our  respective  Associations,  Secretary  was  instructe^^^ 
to  advise  you  that  it  was  the  sense  of  our  Association  that  th.  ^^ 
change  should  be  made  effective  Monday,  March  30,  1903. 

Kindly  advise  if  this  date  meets  with  your  approval  ^ 
obliging  Yours  truly, 

R.  O.  Wblls, 
Secretary. 

President:  Gentlemen,  you  have  heard  the recommendatiorm 
of  the  Local  Freight  Agents'  Association  as  to  the  date  thi^ 
agreement  should  become  effective.     What  is  your  pleasure  ? 

Mr.  Dale:  I  move  that  we  accept  the  Local  Freight  Agents"^ 
suggestion,  authorizing  them  to  put  the  resolution  into  effect:. 
March  30th. 

Mr.  Burlingame:    I  second  the  motion. 

Mr.  Roederer:    I  would  like  to  offer  a  suggestion,  Mr.  Dale* 
with  your  motion,  carrying  instructions   to  the  Local   Freight 
Agents'  Association    to    have    printed    placards   posted   in  th^ 
warehouses,  and  proper  notices  inserted  in  the  daily  papers. 

Mr.  Dale:    I  will  accept  the  amendment. 

President:  You  have  heard  the  motion  of  Mr.  Dale,  duly 
seconded.  Are  you  ready  for  the  question?  All  those  in  favor 
say  ''Aye!''     Contrary,  ''No." 

Carried. 

Presenting  Offering  Reports  Direct  to  Consii^te. 

President:  The  next  under  the  head  of  "Unfinished 
Business  "  is  presenting  '-Offering  Report  Direct  to  Consignee, ' ' 
which  was  referred  to  the  General  Managers'  Association. 

Secretary:     We  have  received  no  reply. 

Mr.  Dale:  The  Managers'  Association  did  not  hold  a  tnec^* 
ing  last  month  at  all. 

President:    If   no   objection,  we  will  continue  that  on  tl*  * 
docket. 


—  173  — 

"  Use  of  Gars  on  Local  Switching  Lines." 

President:  '*  Use  of  Cars  on  Local  Switching  Lines/'  also 
referred  to  the  Managers'  Association.  Hearing  nothing  from 
from  them,  we  will  continue  that  on  the  docket,  if  there  is  no 
objection. 

"Sedncing  Free  Time  on  Goal  to  Forty-Eight  Honrs.'* 

President:  You  will  remember  that  this  was  brought  out 
by  a  letter  from  Secretary  Fetter  of  the  Central  Association, 
sogKcsting  that  the  matter  be  presented  to  the  members  and 
^naogements  made  for  some  representative  to  attend  the 
Annual  Meeting  this  year  prepared  to  vote  on  the  matter. 

Secretary:  The  following  Lines  have  registered  their  votes 
M  follows: 

Vandalia  R.  R. :     Seventy-two    hours,  soft   coal  ;    forty-eight 

hours  for  hard  coal. 
Sonthern  Ry. :    Free  time,  forty-eight  hours. 
R  &  0.  R.  R. :    Free  time,  forty-eight  hours. 
St.  L  &  S.  F. :    Free  time,  forty-eight  hours. 
S.  L.  T.  &  E. :    Seventy-two  hours,  both  soft  and  hard  coal. 
Wabash  R.  R. :    For  Central  Car  Service  Association  to  settle. 
TmSi.  L.  &  W.  R.  R. :    Free  time  to  forty-eight  hours. 

President:  For  the  C.  P.  &  St.  L.  I  will  state  the  reason  I 
have  not  responded  to  the  Circular  Letter  is  that  I  take  the 
same  view  as  Mr.  Adams  of  the  Wabash  takes. 

Mr.  Dale:  Will  state,  Mr.  Chairman,  that  the  Car  Service 
Association  does  have  charge  of  that  matter.  I  think  it  would 
*^wcll  for  this  Association  to  make  an  expression  guiding 
them  in  their  decision  in  the  matter.  I  want  to  say  that  we 
think  the  time  should  be  reduced  to  forty-eight  hours  on  every 
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Mr.  Lampert:  Is  the  lime  suggested  there — forty-cigl: 
hours — to  be  rigid  through  all  seasons  of  the  year  regardless  < 
conditions  ?  I  think  it  should  be  put  on  a  flexible  basis  I 
correspond  with  the  seasons  of  the  year  and  have  the  tin 
increased  or  decreased  as  the  conditions  may  warrant. 

Mr.  Hannauer:  The  Wiggins  Ferry  Company  has  not  r 
corded  its  vote  on  that  proposition.  We  find  our  facilities  a 
now  such,  so  far  as  we  are  concerned,  there  is  no  necessity  f 
cutting  down  the  time  from  seventy-two  to  forty- eight  houi 
We  are  striving  in  every  way  to  increase  the  industry  busine 
and  to  promote  the  building  of  industries  on  our  tracks,  ai 
for  that  reason  we  would  dislike  to  do  anything  that  won 
drive  business  away  or  have  the  least  tendency  to  do  it.  Fro 
investigation  we  have  made  at  other  points,  it  seems  to  be  tl 
decision  not  to  change  from  seventy-two  to  forty-eight  hour 
However,  we  do  not  want  to  stand  in  the  way  of  anything  th 
will  be  for  .the  general  good. 

Mr.  Roederer:  The  Terminal  is  in  favor  of  reducing  tl 
time  to  forty-eight  hours.  I  think  this  body  can  place  i 
recommendation  before  the  Central  Car  Service  Association. 

President :  You  gentlemen  seem  to  lose  sight  of  the  fa 
that  this  request  of  Mr.  Fetter  was  to  send  a  representative 
the  Annual  Meeting  to  bind  this  Division  by  his  vote  on  tl 
matter.  My  information  is  we  have  not  that  authority.  V 
might  take  action  in  line  with  the  suggestion  and  recommei 
that  the  Central  Car  Service  Association  notify  Mr.  Fetter 
our  position. 

Mr.  Dale:  We  are  so  poorly  represented  here  to-day 
hardly  see  how  we  can  make  a  recommendation. 

President :    The  next  Annual   Meeting  of  the  Central  Ass 
ciation  will  not   be  held  until  June  or  July,  and  there  is  i 
particular  rush.     Action  at  this  meeting  is  not  necessary, 
can   be  deferred.     If   there   is    no  objection,  we  will  contint 
that  on  the  docket  until  next  meeting  for  further  discussion. 
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Cost  of  Grain  Doors. 


President:  " Charge  for  Grain  Doors"  is  another  matter 
of  ^unfinished  business.  I  believe  that  was  continued  by  re- 
qti^K^st  of  the  Burlington. 

Mr.  Hamilton:  I  believe  the  Burlington  is  the  only  road 
ths^-t  has  held  out  on  this.  Our  gr^in  doors  are  made  up  in 
wta  «t  we  call  half-doors,  six  feet  long  and  twenty  inches  wide, 
m«i.de  of  one-inch  lumber,  double.  They  cost  us  22  cents 
a-^>iece.  The  best  we  can  do  is,  say  four  to  a  car,  which 
wc^^tild  mean  88  cents.  For  60, 000. pound  cars  or  more  it 
wo^d  take  six  to  a  car — $1.32.  We  feel  that  we  should  be 
rei:»iibursed  for  the  actual  cost  of  these  grain  doors.  We  have 
to     ^till  record  our  vote  against  the  40-cent  proposition. 

President:  It  cost  the  C.  P.  &  St.  L.  $1*04  to  grain-door 
60^  ooo-capacity  cars. 

Mr.  Lampert:  It  cost  more  to  supply  grain  doors  to  cars 
loaded  with  oats  than  those  loaded  with  corn. 

Mr.  Hamilton:  I  will  say  for  the  benefit  of  some  of  the 
li«^^s  that  it  is  often  necessary  for  the  elevator  people  to  put  on 
ani cither  twelve  or  eighteen  inches  to  the  door  before  they  can 
lo^  J  the  car.  The  road  that  furnishes  the  car  does  not  take 
^J^^t  into  consideration. 

Mr.  Lampert:  I  believe  we  ought  to  come  to  some  kind  of 
*  "Uniform  understanding  on  that  proposition.  We  get  bills 
from  various  elevators  for  grain  doors  which  run  from  25  to  50 
^^*^ts  a  door.     They  should  be  uniform. 

President:  The  action  of  the  C.  B.  &  Q.  seems  .to  block 
**^  ^^  game. 

Mr.  Lampert:  I  do  not  see,  Mr.  President,  how  we  can 
^^^^)ect  anybody  to  furnish  grain  doors  at  less  money  than  it  ac- 
^'^^Uy  costs  them  to  do  it.  I  do  not  think  that  is  fair.  It  may  be 
^^^t  the  Burlington  get  their  lumber  from  a  high-priced  lumber 
"^^er.  I  do  not  know  anything  about  that.  If  it  costs  22 
^^'^ts  a  door,  it  seems  that  price  ought  to  prevail.     I  would  be 
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willing,  in  order  to  make  it  uniform,  to  make  it  22  cents 
door. 

JMr.  Hamilton :  I  am  willing  to  make  it  a  dollar  a  car  c 
50  cents  a  side.  Only  one  side,  50  cents.  A  car  can  not  t 
properly  equipped  with  grain  doors  for  80  cents. 

Mr.  Lampert:  I  believe  the  price  of  grain  doors  has  ni 
along  25  to  40  cents  for  years.  Arguments  that  have  bee 
raised  with  me  in  settling  bills  of  this  kind  contend  that  tb 
reason  for  raise  of  price  was  due  to  the  increase  in  the  cost  ( 
lumber.  One  elevator  in  St.  Louis  wanted  65  cents.  I  tol 
them  I  would  not  pay  it;  that  it  was  too  high.  I  would  fa 
willing  to  stand  for  50  cents,  if  it  was  made  uniform. 

President:  Well,  we  should  dispose  of  this  m^ttei^in  som 
manner. 

Mr.  Roederer:  Some  of  the  lines  maintain  they  can  equi 
the  cars  for  40  cents  per  door.  It  is  the  elevators  that  the  lin< 
seem  to  be  after.  The  elevators  are  the  ones  that  render  tb 
bills. 

Mr.  Lampert:  I  make  a  motion,  Mr.  President,  on  tb 
strength  of  the  figures  introduced  by  Mr.  Hamilton,  that  tb 
prices  of  grain  doors  be  considered  50  cents  a  side.  There  : 
nothing  in  this  resolution  preventing  any  road  from  equippin 
their  cars  with  grain  doors  if  they  choose  to  do  so. 

Mr.  Hamilton:    I  second  the  motion. 

Mr.  Dale:  My  information  is  there  is  not  a  possibility  c 
there  being  a  change  in  the  vote  making  unanimous  the  vet 
on  the  original  resolution.  I  would  suggest  that  it  would  b 
well  to  make  it  a  matter  of  special  consideration  at  the  nes 
meeting,  requesting  all  lines  to  come  prepared  to  vote. 

President :  To  vote  on  the  question  of  50  cents  allowanc 
for  grain  doors  ? 

Mr.  Dale:    Yes,  sir. 

Mr.  Burlingame:  I  would  suggest  that  the  lines  be  advise 
what  the  Burlington's  figures  and  the  other  lines  are  tbi 
supply  grain  doors. 

President :    If  there  is  no  objection  we  will  make  it  a  specie 
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nia.t%er  of  our  business  at  the  next  meeting,  and  the  Secretary 
wil  1  furnish  each  member  with  such  information  as  has  been 
giv^n  at  this  meeting,  with  reference  to  costs. 

Reading  of  Correspondence. 
President :    The  next  is  * '  Reading  of  Correspondence. ' ' 

Wabash  Railroad  Company. 

St.  Louis,  February  26,  1903. 
Mr-.    E.  A.  Chenery, 

Secretary  Central  Association  of  R.  R.  OflBcers, 
St.  Louis,  Mo. 
-Dear  Sir :    Referring    to   your   Circular  Letter  of   January 
i6^1i,  calling  for  letter  ballot  upon    resolution  that  agents  of 
recr^iving  line  shall  notify  agent  of  delivering  line  of  all  cars 
to    Izie  transferred  or  received  in  bad  order  under  Joint  Inspector 
Rtxles  8  and  8a.     Inasmuch  as  cars  of   lading  handled  under 
th^se  rules  are  handled  on  orders  from  Chief  Joint  Inspector  or 
his     assistants,  and  under  present  practice  the  Chief  Inspector, 
i^i     giving  the  order  for  transfer  or  repairs  to  receiving  line, 
set^ds  a  stub  with  full   information  to  the  delivering  line,  I  see 
no    xiecessity  for  further  information  being  sent  by  the  receiving 
'^'^^^    You  will,  therefore,  register  the  Wabash  vote  against  the 
^^solution.  Yours  truly,  C.  B.  Adams, 

Sup't  Transportation. 

Local  Freight  Agents'  Association  of  St.  Louis,  Mo. 

East  St.  Louis,  Mo.,  March  9,  1903. 
M«^-    E.  A.  Chenery, 

Secretary  Central  Association  of  Railroad  OflScers, 

St.  Louis,  Mo. 

Dear  Sir:     During  the  time  that  Manager  Prall  had  charge 

o*       Per  Diem  matters  this  office  acted  as  arbitrator  in  cases  of 

dv^jmte  between  agents  in  the  matter  of  signing  offering  reports. 

S^Ucethe  new  rules,  which  went  into  effect  on  the  ist  inst.,  we 

\>^ve  bad  no  such  arbitrator.     The  matter  was  discussed  at  the 
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last  meeting  of  the  Local  Freight  Agents'  Association,  and  i  '^ 
was  decided  to  ask  your  Association  to  appoint  such  an  arbitra  — 
tor,  and  at  the  same  time  suggest  the  former  arbitrator  whc=» 
acted  in  such  matters. 

Will  you  please  give  the  matter  your  consideration  and  advis^^ 
us  of  any  action  taken?        Yours  truly,         R,  O.  Wklls, 

Secretary. 

Local  Freight  Agents'  Association  of  St.  Louis,  Mo., 

East  St.  Louis,  Mo.,  February  21,  1903. 
Mr.  E.  A.  Chenery, 

Secretary  Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 

Dear  Sir:  For  some  time  past  it  has  been  the  practice:^' 
among  St.  Louis  shippers  to  deliyer  at  the  various  depots  parC^ 
lots  of  shipments,  requiring  railroad  companies  to  hold  sam^^ 
from  one  day  to  one  week,  and  sometimes  longer,  before  com^ — 
pleting  the  lots  ready  for  forwarding.  It  also  afiEorded  opportu- — 
nities  for  freight  to  go  astray. 

With  the  view  of  putting  a  stop  to  this  practice,  the  Loca^ 
Freight  Agents'  Association  issued  the  following  notice: 

*'  Commencing  January  26th,  1903,  no  consignment  of  L.  C— 
L.  freight  will  be  accepted  by  the  railroads  in  St.  Louis  or  Eastz::^ 
St.  Louis  unless  accompanied  by  full  shipping  instructions  andL— ^ 
ready  for  forwarding.     Less  carload  freight,  comprising  more 
than  one  wagon-load,   must  be  completed  same  day,* and  any 
portion  of  such  lots  not  so  delivered  will  be  receipted  for,  billed 
and  forwarded  as  a  new  consignment." 

Since  the  above  notice  was  issued  the  Wabash  Railroad  has 
given  notice  that  it  will  withdraw  from  the  agreement.  All 
other  lines  seem  to  be  anxious  to  enforce  the  rule. 

It  was,  therefore,  decided  at  our  last  meeting  to  refer  the 
matter  to  your  Association,  with  the  view  of  having  the  rule 
put  into  effect  again.  Will  you  kindly  advise  your  action  as 
early  as  practicable,  thereby  obliging 

Yours  truly,  R.  O.  Wklls,  Secretary. 
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ReTiiion  of  J,  C:  I,  Aesoctatioa  Biila  8. 


President:     The  next  is  reports  of  commitleei^*     Tlie  first  is 

m  of  Cominiltee  on  Revision  of  Rule  8|  covering  matter  of 
tr^  ^nsfer  of  overloaded  and  bad  order  cars. 

Secretary:  Mr.  Johnson  was  Chairman  of  that  committee, 
atm«f]  !  received  from  him  a  letter  to  the  effect  that,  having 
re^-igned  as  Superintendent  of  the  Wiggins  Ferry  Company,  this 
c»  ^TMimittec  on  which  he  served  would  report  through  some  other 
m^vmber — Mr,  Carson,  of  the  Missouri  Pacific,  or  Mr.  Gohriug, 
of  the  T.  St.  L.  &  W.  I  referred  this  letter,  together  with 
soxr«ne  memoranda  made  by  Mr.  Johnsoni  to  Mr.  Carson,  request- 
in^^  that  he  be  present  at  this  meeting  with  the  revision  of  the 
rm  1  «« 

President:  Gentlemen,  that  is  a  matter  of  very  great  im- 
pc^x-tance  to  every  line  euteriug  St.  Louis  or  East  St,  Louis.  I 
w  ^m.s  very  much  in  hopes  that  this  report  would  be  ready  for  final 
acrt  ion  at  this  meeting.  In  the  absence  of  Mr  Carson,  who  has 
tlB  ^^  matter  iu  hand,  I  do  not  see  how  we  can  do  anything  but 
p^L^^it.     Can  you  say  anything  on  that,  Mr.  Ttohring? 

Mr.  Gohring:  We  have  not  got  together  on  it  yet.  I 
w<z*i3ld  suggest  that  a  substitute  be  appointed  on  that  committee 
tc*  fill  the  position  vacated  by  Mr.  Johnson.  I  would  reeom- 
lim^nd  Mr.  Hannauen 

President:  I  do  not  think  a  motion  is  necessary  in  that 
^^^^e.     The  Chair  will  take  the  Responsibility  of  appointing  Mr. 

Lntiauer.     This  is  a  question  of  importance,  and  the  commit- 

"  should  get  together  at  once  and  furnish  the  Secretary  with 
trm  ^ii  report,  so  that  he  can  make  copies  of  it  and  furnish  each 
"*  ^^mber  with  a  copy  as  revised  and  request  an  immediate  vote, 
^*^*  ^  if  unanimous,  notify  all  lines,  sc^  that  it  may  be  put  into 
^^^^ct  not  later  than  the  first  of  April. 

Mr,    Roederer:      I    understand  action  on  that  subject   was 

^'^^animous  with  exception  of  change  regarding  per  diem  allow- 

axrxct.     Did  not  I  understand  that  the  subject  has  already  been 

^^t  to  a  vote,  and  that  all  that  is  necessary  to  cover  now  is  the 


h: 

t^^ 
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three  days^  maximum  allowance  adopted  by  the  General  Mana- 
gers'  Association? 

President :  That  was  not  my  understanding,  Mr.  Roederer. 
It  has  been  put  to  a  vote,  but  the  vote  was  not  announced  on 
account  of  our  having  to  refer  it  back  for  revision.  Before  the 
vote  was  received  and  announced  in  this  Association  the  Mana- 
gers^ Association  passed  the  limit  of  three  days  on  per  diem  al- 
lowance, and  at  our  last  meeting,  when  we  would  have  adopted 
that  rule,  it  was  decided  to  return  it  to  the  committee  for  revis- 
ion in  line  with  the  ruling  of  the  General  Managers'  Association 
on  per  diem. 

Mr.  Dale:  I  believe  the  quickest  way  out  of  this  would  be 
to  have  our  Secretary  submit  letter  ballot  for  the  adoption  or 
rejection  of  the  revised  rule,  including  in  it  the  amendatory 
order  of  the  Managers'  Association  on  the  per  diem  question. 
The  revised  rule,  as  ofiEered  here  and  to  be  voted  upon,  should 
be  written  out  and  the  attention  of  members  called  to  the 
amendatory  order  of  the  Managers'  Association,  and  letter  bal- 
lot requested.  I  believe  that  would  settle  the  matter.  It 
would  be  the  quickest  and  most  satisfactory  way. 

Mr.  Hannauer:     As  a  member  of  that  committee,  with  Mr. 
Gohring  here  and  Mr.  Carson  in  town,  I  think  we  could  proba- 
bly get  together  this  afternoon,  and  make  a  report  to  the  Secre- 
tary within  a  day  or  two,  and  then  let  him  submit  our  recom-*' 
mendation  to  letter  ballot. 

Mr.  Dale:     I  accept  that  as  a  better  suggestion  than  mine. 
I  will  offer  a  resolution  that  the  matter  be  referred  to  the  com- 
mittee, asking  them  to  make  a  report  to  the  Secretary  of  this  - 
Association,  and  that  the  Secretary  send  a  letter  to  all  members, 
requesting  an  answer;  if  the  report  of  the  committee  is  accept- 
ed,  that  the  Secretary  immediately  notify  the  Local  Freight: 
Agents'   Association  of  the  action  of  this  Association,  instruct — 
ing  them  to  put  the  rule  into  effect  as  soon  as  possible  after  re-— 
ceiving  the  notification. 

President:     I  think  it  would  be  well  to  let  the  Secretary  set:: 
a  date. 
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Mr.  Dale:  I  will  suggest  that  the  Secretary  specify  a  date 
to  the  Local  Freight  Agents'  Association  and  the  Joint  Car  In- 
action Association,  say  five  days  after  the  notice  is  received. 

Air.  Hannauer:     I  second  the  motion. 

Carried. 

Furnishing  Labor  to  Load  and  Unload  Carload  Freight. 

President:     Mr.  Roederer,  will  you  please  take  the  chair? 
(Mr.  Roederer  takes  the  chair.) 

Secretary:  We  have  the  following  report  from  our  com- 
^Jiittee  on  this  matter: 

Your  committee,  appointed  for  the  purpose  of  looking  into 
^lie  practice  of  furnishing  labor  to  load  and  unload  carload 
freight  to  and  from  wagons  of  various  transfer  companies,  would 
i"^spectfully  report  that  replies  to  our  circular  letter  of  Novem- 
'^^r  i8th,  1902,  have  not  been  received  from  the  Illinois  Cen- 
^^al,  L.  &  N.  and  Southern  Ry.  We  are  therefore  unable  to 
'^ake  our  report  as  complete  as  we  would  wish. 

The  lines  replying  report  expense  of  this  class  of  labor  for 
I^ecember,  1902,  as  follows: 

B.  &  O $  10  54 

C.  &  A 41  85 

C.  B.  &  Q 6  30 

C.  P.  &  St.  L 104  78 

C.  C.  C.  &  St.  L 100  05 

M.  &  0 103  50 

T.  St.  L.  &  W 299  55 

Vandalia 211  87 

Wabash 33  45 

On  which  basis  for  the  year  would  amount  to 

B.  &0 $    126  48 

C.  &  A 502  20 

C.  B.  &  Q 75  60 

C.  P.  &  St.  L 1, 257  36 
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C.  C.  C.  &  St.  L.  Ry $1,200  60 

M.  &  O i» 242  00 

T.  St.  L.  &W 3,595  60 

Vandalia 2, 542  00 

Wabash 401  40 

One  line  reports  haviug  practically  discontinued  furnish i  sg 
Huch  labor,  while  another  reports  it  a  rule  to  furnish  only  as 
much  labor  as  is  furnished  by  the  company  or  6rm  handl£  ^g 
the  hhipment. 

Lines  terminating  in  St.  Louis  advise  such  labor  is  not  f^mjir- 
niched  except  in  special  and  very  rare  cases. 

From  our  investigation  of  the  question,  and  after  giving"  '^ 
thorough  consideration,  your  committee  is  of  the  opinion  tfc'a^ 
this  ex}Kfnse  is  unnecessary  and  not  warranted  by  existing  cci^^n- 
ditions.  The  carload  rates  are  based  on  the  assumption  lfc»*t 
shipments  are  to  be  loaded  by  the  consignor  and  unloaded  ^7 
the  consignee,  and  that  the  carriers  are  to  be  subjected  to  "^® 
expense  for  sueh  service. 

We  theiefore  recommend  that  the  practice  of  fumishi  "^^K 
lubor  to  load  and  unKvid.  or  assist  in  loading  or  unloading  sh"5  P' 
ments  taking  carload  rates,  be  discontinued. 

As  the  resolution  creating  this  committee  refers  to  the  pr^*^- 
ticf  of  haitdling  C.  L.  shipments  orly,  we  do  not  feel  privilcg"^ 
to  make  teivmmenviations  coxerin^:  other  matters  which,  in  t^^ 
coi:!^  of  our  investigation,  were  brought  tc  our  attention.  V^* 
do  feeu  however,  that  this  Associdticn's  attention  should  ** 
caHev)  !v>  the  enormous  expense  irtcurrevi  bv  the  vancns  lines  ^^ 
l\\X\hv:^  xiui  \in\\x<\iv.^  woii:oi:<  a:  wjrehoiise^,  which,  from  i*** 
fe?«  m<i:  Vi:  At  -"^a  ■::o ,  we  >*  v* ,: *  d  e<: : ::: ate  . r :  -.*  - .:  ^" r\>  rrtrnt  fouf  ^ 
4t^u  .  Kvi.v  w.:  V.\V:'-y  /•  You"  cv* remittee  is  in fontR^^ 

thjLt  thrs  rrjict^oe  vX^rs  -vc  r-;:*. j-'  a:  otre-  'jr^e  terminals*  a^^^ 
^iw  cv>02s:Ar  t:  of  sv.cr  ™ix^--.ivc^;:  js  :,-  c^i  !  ::r  investigation  ^^ 
tbw  As5f!CCtJi:vc  '.^     :i    sTa.'  sir.  Cbainnaa. 

y    x  >v:.*  •-•,5 

C^cratirtee. 


—  183  — 

^President:  Gentlemen,  you  have  heard  the  report  of  our 
Coxximittee  on  the  subject  of  furnishing  help  to  load  and  unload 
car— load  freight.     What  is  your  pleasure  ? 

^r.  Dale:  I  iwould  like  to  make  a  resolution  that  this 
matiter  be  laid  over  until  the  next  meeting,  and  that  we  take 
&nsLl  action  then,  because  the  matter  ought  to  be  settled. 

IVIr.  Lam  pert:    I  second  the  motion. 

President:  Gentlemen,  you  have  heard  the  motion  on  the 
ma. titer  of  furnishing  help  for  unloading  freight — that  action  be 
def  ^aa-ed  until  next  meeting.     So  ordered. 

Arbitrator  Per  Diem  Matteri. 

President:  The  next  order  of  business  is  *'  New  Business." 
Ur:i.c3er  that  head  we  have  a  communication  from  the  Secretary 
of  the  Local  Freight  Agents'  Association  regarding  appointing 
an  arbitrator  to  handle  questions  arising  in  connection  with  Per 
Di^m  Rules.    What  is  your  pleasure  ? 

Mr.  Dale:    I  wish  to  say  in   that  connection  that  the  Per 
Di^m  Bureau  is  still   in  existence  for  the  purpose  of  cleaning 
up    the  business  of  the  Bureau  previous  to  the  first  of  March. 
Mr.  Prall  is  still  acting  as  Manager,  and  I  think  it  is  perfectly 
proper  as  long  as  those  in  the  Bureau  draw  salaries,  that  these 
mfifctters  should  be  referred  to  him  until  that  Bureau  is  able  to 
close  up  its  business,  which  was  fixed  for  the  first  of  May.     I 
think  there  ought  to  be  an  Arbitrator.     I  presume  that  under 
the  new  rules  there  will  be  very  few  questions  to  decide.    There 
should  be  some  one  with  authority  to  settle  it  definitely.    I  be- 
lieve that  arrangements   should    be   made  with   some  one.     I 
^ould  suggest  Mr.  Prall  to  be  a  fitting  man  to  do  that.    *  *  * 
^  ^ill  offer  a  resolution  that  the  Chair  appoint  a  Committee  of 
Three  to  discuss  the  matter  of  having  an  Arbitrator  act  in  cases 
^*  dispute  between  various  lines,  and  that  they  report  at  the 
°^xt  meeting  of  this  Association  their  recommendations  as  to 
^J^ether  we  should  h^ve  an  Arbitrator  or  not,  and  also  sav  who 
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the  Arbitrator  should  oe,  and  that  they  also  report  npon  l 
probable  cost  of  obtaining  such  an  Arbitrator. 

Mr.  Lampert:    I  second  the  motion. 

President:  Gentlemen,  you  have  heard  the  motion  di 
seconded.  Before  I  put  the  vote  I  would  like  to  ask  Mr.  D. 
if  it  is  the  intention,  as  you  understand  it,  to  maintain  a  fo: 
of  men  to  be  on  hand  and  in  easy  reach  to  check  the  oflFerii 
as  made  up. 

Mr.  Dale:  I  mean  that  we  shall  not  retain  any  men  at  a 
that  the  case  to  be  arbitrated  shall  be  submitted  by  the  Hbcs 
dispute  for  all  questions  of  that  kind.  They  will  simj 
submit  the  statements  of  the  clerks  or  the  parties  having 
charge  the  matter  of  disputes.  I  think  a  man  who  was  well  up 
matters  of  that  kind  could  give  a  just  decision  as  betwe 
lines  in  dispute. 

President:  Are  you  ready  for  the  question,  gentlemen?  1 
those  in  favor  of  the  motion  offered  by  Mr.  Dale  pleases 
'*Aye. "  Carried.  I  will  appoint  on  that  committee  Mr.  Da 
Mr.  Hannauer,  and  Mr.  Lampert. 

Delivering  Part  Lots  of  Consignments  at  Freight  Houses. 

[^resident :  The  next  communication  from  the  Local  Freig 
Agents'  Association  is  with  reference  to  **  Delivering  Part  h 
of  Consignments.']  The  resolution  passed  that  Associati 
some  time  since,  from  which  the  Wabash  has  withdrawn.  Wl 
action  will  you  take  on  that  ? 

Mr.  Dale:  We  will  never  withdraw  from  it  like  the  W 
bash  has. 

Mr.  Roederer:  I  make  a  motion  that  the  matter  be  refen 
back  to  the  Local  Freight  Agents'  Association  with  instructic 
that  the  rule  be  reinstated  and  carried  out,  and  in  the  carryi 
out  of  this  rule  it  is  not  a  violation  to  permit  part  of  a  consig 
ment  delivered  on  the  platform,  same  to  be  held  for  completi 
of  lot  on  same  day,  and  in  time  to  be  forwarded  in  regular  a 
Dray  ticket  should    be  exacted  for  entire  shipment  on  delivc 
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of  the  first  lot,  but  no  receipt  given.  If  the  lot  is  not  com- 
pleted in  proper  time  the  portion  on  hand  should  be  loaded  and 
the  remainder  erased  from  shipping-ticket  to  be  treated  as 
separate  consignment,  when  delivered. 

Mr.  Dale:    I  second  the  motion. 

Carried. 

Meeting  adjourned  12:45  P-  ™- 

W.  H.  Calvert,  E.  A.  Chenery, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


INtmilngi  ^  tiM  INc«l«r  Mtntlily  Mcctta«  cf  tiM  Kansas  City  DIvlsiMi.  Ceati 
ctatlMi  9i  Rallriai  Omotr^  ImM  at  tiM  ICaa«a.«  City  Itattraad 
Clak,  Maa4a>- .  Mardi  a.  laaj. 


The  representation  was  as  follows : 

A.  T-  A  S.  F.  R>\      .  .Not  represented. 

C  ft  A.  Ry. Mm.  \\\  M.  ComBKTT.  Supcrinte 

C  G.  W\  Ry.- Mr,  C  O.  Johnson.  .  .General  i 

C  M.  ft  Si,  p.  R\\       Mr.  E,  D.  Wright,  .  ..Snperinte 

.  ,Mr,  J.  S.  Ai^iT Agent. 

C.  R,  I.  ft  P»  Ry Not  repressented. 

K.  C  Belt  Rw  .      Noi  represented 

t.  C   N.  W.  R.  R.       Mr.  R,  P.  Isitt Agent, 

R.  C.  S*M\theni  Ry   .   Mr.  F,  S.  R.\wi.ins.  ,  Snpt.  Tra 
K.C.Si.J.^^CR  R.  R.Mr.  J   \V.  Mri.HERN...Snpt.  Ter 

Not  lepresenied, 

Mr.  \V.  S.  Carlson       .Snpt.  Ter 

NvNt  represented. 

Mr.  K,  V.  Mr^LKR       .Snpt.  Ter 

Mr    K    F   K>.vkcomb.. Agent, 

N^^t  TT'pTTttw-cied. 

Mr  r\vr5w\rc,H;.iN.. Train  Ma: 

Mr    V    F    :^\r>c.\i.i..  .Agent. 

Me«4\ni;^  tiA>  oaIJ^s^,  to  ^^r.-^c:    ^\    Mr,  C  O.  Johnson, 


M. 

K.  &  T 

Rv.. 

Ii<k.  IN^ilic  Rv 

0 

i\  it  K. 

C. 

Rv 

Si 

U&S. 

K. 

R. 

R 

I'nkw  IVv 

R. 

R 

\V«t«»h  R 

R 

Chiinnin:  We  will  first  have  the  minutes  of  the  previous 
nra.  meting. 

Secretary :  The  minutes  have  not  been  received  yet  from 
S^^<retary  Fetter.     I  have  the  impression  copy  here. 

Mr.  Wright:  I  move  the  reading  of  the  minutes  be  dis- 
p^^oised  with. 

Mr.  Miller:     Second  the  motion. 

Carried. 

Unfiniihed  BniiiiMs. 

Secretary :  In  connection  with  our  not  having  received  the 
ininutes  of  the  last  meeting,  I  have  a  letter  from  Secretary 
I^^tter,  in  answer  to  one  I  wrote  him  as  instructed  at  the  last 
lEi meting  of  the  Association.  Mr.  Fetter  states  that  the  delay  in 
printing  the  proceedings  is  caused  by  failure  of  the  Division 
Secretaries  to  promptly  furnish  him  their  copy.  He  has  written 
*  letter  to  all  of  the  Secretaries  urging  them  to  get  their  min- 
^^«s  to  him  earlier. 

Chairman :  There  is  no  action  necessary  on  this,  I  believe. 

Switching  Charge  on  EUvator  Set-baek  Can. 

Secretary:  We  have  the  matter  of  making  charge  on  set- 
"^^k  cars  at  elevators,  which  was  submitted  to  letter  ballot.  I 
"ave  now  received  replies  from  all  of  the  lines  having  elevators, 
^*^h  the  exception  of  the  C.  &  A.  and  the  Mo.  Pac. 

Mr.  Corbett :  We  are  in  favor  of  that,  although  the  charge 
°^s  xjot  been  made. 

Secretary:  All  of  the  replies  I  have  received  are  that  the 
*^es  either  make  the  charge  or  are  in  favor  of  it  if  it  is  made 
^^^^ral. 

Mr.  Corbett:  The  C.  &  A.  will  vote  **aye"  on  that. 

Mr.  Carson:  I  think  I  answered  that  letter.  We  charge 
^  ^  •Oo  per  car  for  all  cars  set  back  to  elevators. 

Mr.  Chairman :  I  was  going  to  suggest  that  a  resolution  be 
*^^^sed  here  this  afternoon,  based  on  the  strength  of  this  report, 
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that  $i.oo  be  the  acknowledged  and  agreed  charge  for  sucl 
service,  calling  the  attention  of  all  of  the  lines  centering  ii 
Kansas  City  to  the  conditions  of  the  rule  and  asking  that  th* 
conditions  be  enforced;  that  is,  if  the  Association  deems  bes 
to  take  such  action. 

Mr.  Miller:  Mr.  Chairman,  I  move  that  the  Secretary  b 
instructed  to  call  the  attention  of  all  of  the  lines  to  Rules  i 
and  1 8,  providing  for  charge  on  elevator  "set-back"  cars,  an< 
that  $i.oo  per  car  be  charged  on  all  cars  set  back. 

Mr.  Carson :  Second  the  motion. 

Carried. 

Transferring  Carload  Freight  at  Junction  Pointi. 

Secretary:  We  have  letter  ballot  out  on  the  question  o 
transferring  cars — as  to  whether  the  present  practice  of  the  r€ 
ceiving  line  paying  the  cost  of  transferring  should  stand,  o 
whether  we  should  change  to  the  plan  of  the  delivering  lin 
paying  the  transferring,  as  has  been  requested  by  the  Presiden 
of  the  Central  Association  of  Railroad  Officers.  I  have  onl 
received  five  replies  as  yet,  so  that  I  am  unable  to  make  a  ful 
report  on  it. 

Chairman:    When  was  that  circular  sent  out,  Mr.  Secretary 

Secretary:     Circular  letter  was  sent  out  February  i6th. 

Chairman  :  We  will  pass  this  over  until  the  next  meeting 
and  the  Secretary  will  in  the  meantime  send  out  another  circi 
lar  asking  for  a  reply  to  the  questions  contained  in  the  forme 
letter. 

Resignation  of  President  Sharp. 

Secretary:  The  next  matter  of  unfinished  business  is  th 
resignation  of  President  Sharp,  which  was  read  at  the  lai 
meeting  and  passed  over  to  this  meeting  for  action. 

Mr.  Carson :  I  move  you,  Mr.  President,  that  it  be  laid  o 
the  table. 

Mr.  Miller:     Second  the  motion. 

Carried . 
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Handling  Hay  at  Kaniat  City. 

Secretary:     The  matter  of  handling   hay   at    Kansas   City 
was  up  at  the  January   meeting,   and  the  correspondence  that 
was  presented  by  Mr.  Miller,  of  the  Frisco,  I  was  instructed  to 
refer  to  the  Local  Freight  Agents'  Association  for  their  rec- 
oinmendation.     The  papers  have  just  been  returned  to  me  to- 
day, with  their  recommendation. 

Chairman :     I  would  suggest  that  you  read  the  letter. 
Secretary:     This  is  the  report  of  a  Committee  of  the  Local 
Freight   Agents'    Association,   and   is  addressed   to  Mr.   J.   S. 
Adsit,  President  of  that  Association: 

Kansas  City,  Mo.,  March  6,  1903. 
Mr.  J.  S.  Adsit, 

President  Local  Freight  Agents'  Association! 
Kansas  City,  Mo. 
Dear  Sir:     Pursuant  to  resolution  as  follows: 
**  The  Hay  Committee  asked  for  further  time,  which  was 
granted ;  and  it  was  moved,  seconded  and  carried,  that  they  be 
instructed  to  call  on  the  Hay  Dealers'  Association  and  advise 
them  that  as  the  hay  business  has. outgrown  the  extraordinary 
facilities  we  have  given  to  the  dealers  as  per  agreement  of  May 
^7th.   1901,  that  our  Association  sees  nothing  left  for  us  to  do 
"^t  to  notify  them  that  we  will  recommend  to  the  Superintend- 
ents' Association  the  cancellation  of  agreement  made  May  27th, 
i90i,'>_ 

"^Adopted  at  the  last  meeting  of  your  Association,  your  Com- 
"**ttee  on  the  hay  question  met  today  with  Mr.  \V.  P.  Trickelt, 
^ointnissioner  of  the  Transportation  Bureau,  and  Mr.  B.  F. 
*yler.  President  of  the  Hay  Dealers'  Association,  as  represent- 
ees the  hay  interests  of  Kansas  City,  and  laid  before  them  the 
r^soltition  above  referred  to.  These  gentlemen,  on  behalf  of 
*^^ir  clients,  emphatically  refused  to  agree  to  the  adoption  of 
"^  rule  recommended  by  our  Association  to  supersede  the 
Present  rule  of  the  Missouri  Valley  Car  Service  Association, 
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adopted  May  27th,  1901,  insisting  that  the  hay  business  at 
Kansas  City  could  not  possibly  be  handled  under  the  rule  gov- 
erning other  commodities,  and  suggested  as  a  compromise  the 
following: 

**  That  agreement  entered  into  May  27th,  1901,  be  can- 
celled, and  that  free  time  commence  on  hay  whenever  cars  arc 
placed  on  team  track  or  convenient  hold  track,  and  that  only 
one  free  movement  will  be  made  from  either  location," — 

— Which  is  practically  the  present  rule  of  the  Car  Service  As- 

sociation,  except  that  the  provision  for  plugging  cars  is  elimi^ 

nated. 

Your  Committee  believe  that  the  action  of  our  Associat ice .ak 

should  be  laid  before  the  Central  Association,  Kansas  City  Di      _    — 

vision,  for  their  further  attention,  as  it  does  not  appear  that  ou -3 

Association  can  make  any  further  progress  with  the  matter  unt:^=3^1 
after  consideration  by  the  Central  Association. 

(Signed)     E.  F.  Edgecomb, 
R.  P.  IsiTT, 

Committee. 

Secretary:     There  were  some  matters  brought  up  by  M  ^^ 

Miller,  such  as  sealing  of  cars,  which  is  not  touched  upon  — ^SBn 
the  report  from  the  Local  Freight  Agents'  Association.  I  W^  -^• 
lieve,  however,  that  the  Local  Agents  already  had  up  the^  -^^ 
questions  before  they  received  the  correspondence  from  this  .V  -  ''- 
sociation. 

Mr.   Edgecomb:     The  Hay  Dealers'  Association  have  i>  "^*-'f 
on  a  man  to  fasten  up  and  seal  cars  of  hay. 

Chairman:     Mr.  Miller,  your  idea  was  to  do  away  with  t  "•  ^'^ 
practice  of  placing  cars  on  certain  tracks  that  they  might      ^  *^ 
plugged  and   inspected,  claiming  that  on  account  of  the  mag-rn^  ^* 
tude  of  the  hay  busine.<is  it  was  impracticable   to    make   t  ^^'  ^ 
movements. 

Mr.  MiJJer  :  Yes,  sir,  and  also  that  we  had  been  takii^^ 
great  risks  in_  handling  open  cars  on  team  track.  The  csrs 
have  stood  of>«*^ei^  all  dav,  accessible  to  any  ony  one  who  wished 
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to  take  hay  out;  also  the  risk  of  catching  fire  from  engines 
working  about  team  tracks,  and  the  chance  of  loss  of  hay  in 
handling  from  team  track  to  final  destination.  My  object  was 
to  do  away  with  those  risks  and  make  the  hay  men  responsible 
for  the  hay  after  cars  are  opened,  and  make  them  seal  them  up 
again.  Also,  to  place  on  team  tracks  only  such  ears  as  are  to 
be  unloaded  there,  letting  them  inspect  cars  and  make  disposi- 
tion from  hold  track. 

(Secretary   read   circular,   issued   May  27th,    1901,  by  Mr. 
Mote. ) 

Chairman  :  Then  ^he  recommendation  of  the  Local  Freight 
Agents'  Association,  as  I  understand,  is  the  cancellation  of  the 
^Rreement. 

Mr.  Miller:     My  understanding,  Mr.  Chaiiman — in  fact,  I 

fa^A  ve  correspondence  in  my  office  showing  that  the  hay  dealers 

^*^ci  Mr.  Trickett  have  agreed  to  inspect  and  give  disposition  on 

"^  V  from  hold  tracks,  provided  there  are  hold  tracks  in  Kansas 

^it:y  conveniently  located.     They  object  to  going  to  Cypress, 

^^^^    the  Mo.    Pac,   or  Rosedale  yards  on  the  Frisco,  but  they 

"^•'c^iild  inspect  and  give  disposition  on  convenient  hold  tracks, 

^^d  order  to  team  track  only  such  cars  as  were  to  be  unloaded 

^^*^   team  track;  but  they  do  not  want  car  service  applied  until 

^^Ts  are  placed  on  convenient  hold   tracks  for  inspection.     I 

^*^ink  there  is  no  reason  why  this  Association  should  not  cancel 

^h^old  rule  and  place  cars  on  convenient  hold  tracks  in  Kansas 

^itv  and  require  disposition  to  be  given  from  there,  switching 

^^^   team  track  only  such  cars  as  are  to  be  unloaded  there. 

Mr.  Mulhern:     I  think,  before  we  pass  on  that  question,  it 
^l^ould  be  carefully  considered  and  investigated,  and  I  move  the 
^^atter  be  referred  to  a  committee  of  three  to  confer  with  com- 
^^itlee  of  Hay  Dealers. 

(Owing  to  lack  of  a  second,  motion  lost. ) 
Mr.  Miller:     Mr.  Chairman,  in  connection  v/ith  this  ques- 
tion I'would  like  to  say  that  under  the  old  rule  there  is  not,  in 
Our  yard.    30  per  cent,   of  hay   placed  on  team  track   which  is 
^^^loaded  there,  and  I  think  possibly  in  the  other  yards  the  per. 
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centage  has  been  even  less  than  that.     I  would  like  to  hea: 
from  the  Mo.  Pac. 

Mr.  Isitt:  Mr.  Chairman,  the  Local  Agents  understand 
very  well  that  hay  is  a  commodity  which  can  not  very  well  b 
sold  unless  it  can  be  shown  to  the  buyer;  at  least  they  under 
stand  that  that  has  always  been  considered  necessary.  It  ha 
been  the  practice  for  a  good  many  years  to  put  hay  on  tear 
track,  and  that  practice  was  encouraged  a  great  deal  for  th 
reason  that  nearly  all  of  the  hay  was  unloaded  from  the  teau 
tracks  and  \ve  were  saved  switching;  but  the  problem  now  i 
that  the  hay  business  has  increased  so  much  that  it  crowds  ev 
erything  else  off  of  our  team  tracks  which  should  ha^  e  teat 
track  room.  I  took  the  trouble,  this  morning,  to  check  up  on 
February  business,  and  find  that  we  received  during  the  mont 
495  cars  of  hay,  and  26  of  that  number  were  unloaded  on  tear 
track — about  5  per  cent.  Today  we  start  in  with  125  cars* 
hay  on  hand,  and  under  the  rule  we  have  to  set  every  one  « 
these  cars  on  team  track  before  we  can  apply  car  service  niU 
on  them.  It  is  either  a  question  of  building  additional  tea  ' 
tracks  or  bringing  about  a  change  in  the  method  of  handliir 
the  hay  business. 

Secretary:  Does  not  the  Hay  Dealers'  Association  have  11 
spectors  to  inspect  hay  ? 

Mr.  Isitt:  Yes,  sir;  but  they  argue  you  can  not  sell  hs 
from  sample. 

Mr.  Miller:  I  offer  the  resolution  that  the  rule  coveric 
the  handling  of  hay,  adopted  May  27th,  1901,  and  approve 
by  the  Missouri  Valley  Car  Service  Association,  be  cancelled 
and  the  Car  Service  Association  so  advised,  and  that  hay  bt 
placed  on  hold  tracks  in  Kansas  City  for  inspection  and  dispo- 
sition. 

I  might  state  further,  for  the  information  of  the  meeting, 

:  oor  Company  took  independent  action  on  this  matter  and 

»ed  to  apply  a  switching  charge  on  team  track  when  sec- 

novement  was  made,  and  the  hay  dealers  were  so  notified. 

took  the  matter  up  with    our  St.  Louis  officials  and  the 
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General  Freight  Agent,  who  met  with  the  hay  dealers  and  Mr. 
Trickett,  of  Kansas  City,  and  they  agreed  at  that  time  that  if 
car-s  ^ere  placed  on  hold  tracks  in  Kansas  City  they  would  give 
disposition  from  those  tracks,  and  all  we  would  be  required  to 
do    -would  be  to  give  one  free  movement  from  hold  tracks. 

Mr.  Corbett:     I  second  the  motion. 

Mr.  Carson :  The  latter  clause  of  resolution  offered  by  Mr. 
Mil  ler  comes  back  to  the  question  which  we  have  always  con- 
te»:mcled.  We  say  that  Cypress  is  Kansas  City,  and  we  have 
trsi^e^ks  there  where  hay  can  be  inspected  just  as  well  as  any  place 
cls^.  If  Cypress  is  considered  Kansas  City,  I  am  in  favor  of  the 
motion. 

Mr.  Miller:  It  would  be  a  very  convenient  thing  for  us  if 
we:  could  get  hay  inspected  on  hold  tracks  in  Rosedale,  but  our 
Tir^flSc  Department  has  ruled  that  Rosedale  is  not  Kansas  City, 
aa<:3.  as  the  hay  was  billed  to  Kansas  City,  it  would  have  to  be 
br^z^-ught  to  Kansas  City. 

On  vote,  motion  carried. 

Gorreipondenca. 

Secretary :  I  have  a  letter  here  from  Secretary  Fetter,  dated 
P^  truary  12th,  relative  to  the  changing  of  the  free  time  allowed 
®^  coal  from  96  hours  to  48  hours,  with  the  request  that  the 
™^tter  be  acted  upon  and  some  member  be  present  at  the 
^^^^ual  Meeting  prepared  to  vote  ofhcially  on  the  subject. 

Mr.  Miller:  I  move  you,  Mr.  Chairman,  that  the  corre- 
^I^^^^ndcnce  be  referred  to  the  Car  Service  Association. 

Mr.  Rawlins:     Second  the  motion. 

Carried. 

A  communication  was  read  from  Mr.  W.  P.  Trickett,  Com- 
^"^^ssioner  of  the  Kansas  City  Transportation  Bureau,  relative  to 
tn^  grain  situation  at  Kansas  City  as  affected  by  the  shortage  of 
^^^s.    Same  was  ordered  filed. 


\ 
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Eeport  of  Committeei. 


Stookyardi   CommitUa 

Mr.  Carson :  The  Stockyards  Committee  ^ould  like  to  hav« 
further  time. 

Chairman :  If  there  is  no  objection,  further  time  will  be 
granted. 

Orain  Door  Committee. 

Mr.  Mulhern :  For  the  Grain  Door  Committee  I  will  have 
to  report  that  I  received  a  message  from  Mr.  Brown,  who  is 
Chairman  of  the  Joint  Car  Inspection  Association,  to  whom  the 
matter  was  referred  by  the  committee  appointed  by  this  Associa- 
tion, yesterday  morning,  stating  that  on  account  of  having  to 
be  absent  from  home  a  few  days  he  had  been  delaved  in  getting 
report  to  me,  but  hoped  to  get  it  in  time  for  me  to  use  today- 
However,  as  it  had  not  been  received  up  to  the  time  I  left  my 
office,  I  presume  I  will  have  to  ask  for  further  time. 

Chairman:     Further  lime  will  be  granted. 

Committee  on  Per  Diem  Reclaim  on  Live  Stock. 

wSecretary:  There  was  a  committee  appointed  at  the  De* 
ceinber  meeting  to  lake  up  the  matter  of  Per  Diem  reclaim  (»n 
live  stock,  which  has  not  yet  reported 

Chairman:  That  was  a  joint  comniiitee  ot  tlie  Milwaukee*, 
C.  &  A.  ai:id  Frisco.  •  '"" 

Mr.  Wright:  I  understood,  M^  Clianniaii.  that  Mr.  Cor- 
belt  was  cliairinati  of  tlu)t  ((.mnntiee,  for  ihe  reason  that  bi^ 
addressed  me  in  a  lettt-r  on  tin  ^ui'jfci  mqu^ni-g  when  we  coul^ 
get  together,  and  I  look  it  tor  iiratitt(i  iliat  he  was  the  chai^' 
man. 

Mr.  Miller:     I  move  that  the  coinniiiit-e  be  discharged. 

Mr.  Corbett:     Second  the  motion. 

Carried. 
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Hew  Bniixieii. 

^Ir.  Mulhern :  There  is  one  matter  under  the  head  of  new 
business  I  would  like  to  bring  up,  and  that  is  the  furnishing  of 
sealing  irons  to  industries  or  short  houses  located  on  the  differ- 
ent lines  in  Kansas  City.  There  was  a  resolution  passed  by  the 
Looal  Freight  Agents'  Association,  taking  effect  March  ist, 
that  we  would  decline  to  furnish  check  clerks  to  industries  to 
chec^rk  freight,  loaded  or  unloaded,  and  I  believe  it  was  agreed 
bet  ween  the  agents  of  the  different  lines  that  they  would  furnish 
these  industries  with  sealing  irons.  Now,  as  regards  the  Bur- 
ling[^ton,  it  will  require  about  two  dozen  of  these  sealing  irons, 
anci  in  looking  over  the  list  I  find  that  some  of  the  industries 
are  located  on  two  or  more  roads.  Some  of  the  roads  have 
^g^'^ed  to  furnish  the  sealing  irons,  and  others  have  not.  In 
^y     opinion,   the  industries  should   furnish  their  own  sealing 

jVIr.  Isitt:  Mr.  Chairman,  the  rule  to  furnish  sealing  irons 
^s  not  a  rule  of  the  Local  Freight  Agents'  Association,  but  is 
covered  by  the  rules  of  this  Association — Rule  33.  The  rule 
w^s  simply  not  obeyed  when  first  put  into  effect. 

We  distributed  some  fifty  or  more  sealing  irons  when  the 
Tu  1^  was  put  into  effect,  so  that  all  of  the  industries  on  our  line, 
w^t.li  possibly  one  or  two  exceptions,  are  furnished  with  sealing 
^^^X3s.  I  will  say,  though,  that  when  we  furnished  the  seals 
th^-y  did  not  read  **  Mo.  Pacific.''  We  had  dies  made  showing 
th^e-  firm  name  and  Kansas  City. 

Mr.  Miller:  Mr.  Chairman,  it  seems  to  me  the  cost  of  seal- 
*^S"  irons  would  be  very  insignificant  when  compared  with  the 
'^^t  that  the  industries  assume  the  responsibility  for  shortages. 

Mr.  Isitt:  This  is  not  the  only  item  of  saving.  Of  course, 
^^  is  impossible  now,  without  going  back  to  the  old  method,  to 
say  how  much  is  savtd  by  cutting  out  this  expense  for  check 
clerks.  Some  of  the  roads  \\ere  paying  as  high  as  $100.00  per 
^ofith  for  check  clerks.  We  have  gotten  away  from  it,  and 
^^^^  trocal  Agents  are  doing  all  they  can  to  discourage  it,   so 


—  196  — 

that  now  we  have  practically  no  calls  for  check  clerks,  awhile 
at  one  time  we  had  four,  five  and  six  out  at  the  busiest  time  of 
the  day.  We  have  several  people  on  our  line  who  prefer  to 
furnish  their  own  sealing  irons. 

There  being  no  further  business,  meeting  adjourned. 
Date  of  next  meeting,  Monday,  April  13th,  1903. 

C.  O.  Johnson,  B.  H.  Garrigues, 

Chairman.  Secretary 


i 
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LOUISVILLE  DIVISION. 


^  Vtfvltr  Monthly  MMtinff  of  the  Central  Association  of  Railroad  Officers.  Louisville 
Division,  was  held  at  the  office  of  the  Secretary.  Room  70a.  Columbia 
Bulldinf ,  Louisville,  Ky..  Monday.  March  9,  1903- 


The  meeting  was  called  to  order  by  the  President  at  2:  lo 
p.  m..  with  the  following  representation : 

8&  O.S.-W.  R.  R. .  .  J.  C.  Haggerty Trainmaster. 

^•&0.  S-W.  R.  R. .   E.   M.  Gordon Local  Frt.  Agt. 

^•&O.S..W.  R.  R.  .  .G.  A.  SCHEER Local  Frt.  Agt. 

^-  &  0.  Ry M.  L.  Akers Supt.  Terminals. 

^-  C.  C.  &  St.  L.  Ry .  .  M.  L.  Akers Supt.  Terminals. 

^-  ^.  &  L.  Ry W.  H.  Newman Supt.  Terminals. 

^-  f.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

•  C.  R.R A.  Philbrick Superintendent. 

^'  C.  R.  R E.  F.  Stovali Local  Frt.  Agt. 

^-  &  N.  R.  R C.  J.  Klein Supt.  Terminals. 

5**  &  N.  R.  R J.  B.  Arbegust  .  .  .   Trainmaster. 

t^-  H.  &  St.  L.  Ry A.  M.   McCracken.  .Gen.  Supt. 

^-  C.  C.&  St.  L.  Ry.  .BusHROD W.Taylor. Superintendent. 

^-  C.  C.  &  St.  L.  Ry .  .  N.  B.  Boilvin Local  Frt.  Agt. 

^Hthern  Ry B.  C.  Milner.  Superintendent. 

*^-  &  L  B.  &  R.  R.  Co.W.  M.  Mitchell  .  ..Manager. 

The  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
^^scd  with,  and  it  was  moved,  seconded  and  carried,  that 
^id  minutes  be  corrected  as  follows:     That  the  motion  made 
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Louisville,  Ky.,  February  14,  1903. 
Mr.  M.  L.  Akers, 

Chairman  Special  Committee  on  Reclaims, 
City. 
Dear  Sir :     This  report  was  laid  before  the  Association  yes- 
terday,  and  they  were  of  the  opinion  that  it  was  not  a  report  of 
the  committee ;  therefore  respectfully  referred  it  back  to  you 
for  a  complete  report  at  their  next  meeting. 

I  also  attach  a  letter  from  Mr.  C.  J.  Klein,  addressed  to  m^^ 
which  was  not  taken  up  at  the  meeting  yesterday. 

They  asked  that  you  kindly  consider  the  matter,  and  l>c 
ready  to  make  a  full  report  at  the  next  meeting. 

Yours  truly,  J.  C.  LooMis. 

Louisville,  Ky.,  March  9,  1903. 
Mr.  J.  C.  Loomis, 

Secretary  Central  Association  Railroad  OflScers. 

Dear  Sir:  Returning  herewith  my  partial  report  of  Febrt:m- 
ary  6th  as  Chairman  of  the  Special  Committee  appointed  at  tbm  ^ 
January  meeting  for  the  purpose  of  investigating  reclamation  ^^ 
charges  at  Louisville  under  the  per  diem  system,  and  accomp^*-- 
nying  papers,  beg  to  advise  that  I  have  not  received  r^^- 
ports  from  any  of  the  lines  which  were  delmquent  at  the  tiixm^^ 
my  report  of  February  6th  was  made;  consequently  I  am  un^«-' 
ble  to  make  a  further  report  at  this  meeting.  I  think,  ther^^* 
fore,  that  this  report  had  better  be  laid  before  the  Associatioc^  -» 
in  order  that  it  may  take  action  so  far  as  the  delinquent  lin^^^ 
are  concerned.  Certainly  the  committee  will  not  be  able  t:  ^^ 
make  any  further  progress  until  additional  information  b^m^^ 
been  furnished  it.  Yours  truly,  M.  L.  Akers, 

Chairman. 

The  following  resolution  was  offered: 

Resolved^  That  the  report  of  the  committee  be  accepted  am^  ^ 
tabled. 

Seconded  and  carried. 
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TThe  Transportation  Committee,  having  under  consideration 
^  subjects  of  transferring  cars  at  junction  points  and  placing 
i"s  in  roundhouses,  announced  that  it  was  not  ready  to  report 
^  cither  of  these  subjects,  and  asked  further  time,  which  was 
Exited. 

After  an  informal  discussion  on  general  matters  of  interest 
Ihe  Association,  the  meeting 
Adjourned  at  3: 15  p.  m. 

J.  C.  LOOMIS, 
.    M.  McCracken,  Secretary. 

President. 
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HOUSTON    DIVISION. 

No  meeting  held. 
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DETROIT   DIVISION. 


Detroit,  Mich.,  March  14,  1903. 
Mr.  O.    G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     There  was  no  meeting  of  the  Detroit  Superin- 
endents'  Association  yesterday. 

Yours  truly, 

E.  S.  Maxwell, 

Secretary. 
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EXECUTIVE  COMMITTEE, 

The  Executive  Committee  of  the  Central    Association   of 

Railroad  Officers  met  at  the  office  of  the  Secretary,   Room  71, 

Carevy  Building,  Cincinnati,  Ohio,  April  16,  at  11  a.  m.,  and 

^nsacted  such   business  as  is  incident  to  preparing  for   the 

Annual  Meeting  of  1903. 

The  following  members  were  present : 
JJ^-  D.  S.  Sutherland.  .Superintendent. .  .M.  C.  R.  R. 

^^-  P.  h.  Tompkins Gen'l  Supt P.  &  P.  U.  Ry. 

j^^  ^.  P.  Deniston  . . .  .Superintendent .  .  .L.  E.  &  W.  Ry. 

jj^  ^.  S.  Connors Gen'l  Supt H.  V.  Ry. 

w     J-  A.  Gordon,  (i)  .  .Superintendent  . .  .C.  H.  &  D.  Ry. 

•  C.  B.  Peck,  (i) Manager T.  C.  S.  A. 

'^)  Represented  by  Mr.  O.  G.  Fetter. 

^  ^^  Solding  th«  Annual  Keating,  and  the  Selection  of  an 
Entertainment  Committee. 

I^^^vb^rf,     That  the  next  Annual  Meeting  of  the  Central 
^^^^'^o   of  Railroad  Officers  be  held  in  Detroit,  Mich.,  and 
^e  I>et:x-oit  and  Toledo  Associations  be  requested  to  make 
^Arrangements  for  the  entertainments. 

Time  of  Holding  tke  Annual  Xeeting. 
^^^"^^9        "That  the  Annual  Meeting  of  1903  be  held  July 
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Selection  of  an  Entertainment  Committee. 

Resolved^  That  Mr.  Sutherland  and  Mr.  Conners  be  ap- 
pointed as  a  committee  of  two  to  present  the  matter  of  enter- 
tainments for  the  members  attending  the  Annual  Meeting  to 
their  respective  associations. 

Carried. 

Arrangement  of  Business  for  the  Two  Days*  Sessions. 
(FIRST  DAY.) 
Unfinished  Business. 

(a)  Handling  tanks  containing  oil  when  same  are  in  wrecks 
or  on  fire. 

(b)  Changing  Rule  8  Official  Classification. 

(c)  Transferring  cars  at  junction  points. 

(d)  Railroad  signal  lights. 

(e)  Charging  for  weighing  empty,   light  and  loaded  cars. 

(f)  Changing  the  free  lime  on  coal  throughout  the  Central 
Association  territory  to  48  hours. 

iSECOND  DAY.) 

Hew  Business — Uniformity  of  Practiee  of  Varions  Diviiions  of 
Central  Association. 

y2^\  Uniform  hour  for  closing  freight  houses, 
(b)  Uniformity  in  storage  of  less  than  carload  warehouse 
freight. 

\t\  rniformity  of  switching  charge. 

On  motion,  duly  seconded,  the  meeting  adjourned. 

D.  S.  SlTHERTAND,  O.  G.   FETTKR, 

Chairman.  Secretary. 
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CINCINNATI  DIVISION. 


^o  meeting  account  of  no  quorum. 

Yours  very  truly, 

O.  G.  Fetter, 

Secretary. 


I 
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PROCEEDINGS  OF  THE  STANDING  .COMMIT- 
TEE ON  JOINT  CAR  INSPECTION. 


A  special  meeting  of  the  Standing  Committee  on  Joint  Cbj 
Inspection  was  held  at  the  office  of  the  Secretary,  Room  7I9 
Carew  Building,  Cincinnati,  Ohio,  Tuesday,  April  21,  1903: 

The  meeting  was  called  to  order  by  Mr.  Lawler,  Chairman* 
at  11: 15  a.  m.,  with  the  following  representation: 

Mr.  F.  M.  Lawler D.  M.  M C.  C.  C.  &St.  L.  Ry- 

Mr.  Wm.  Adair D.  M.  M L.  &  N.  R.  R. 

Mr.  O.  G.  Fetter Represented  . .  .B.  &  O.  S-W.  R.  ^^ 

Mr.  J.  W.  Haynes Superinten't. .  .C.  &  O.  Ry. 

Mr.  T.  F.  Dreyfus Gen.  Foreman.?.  C.  C.&  St.  L-K^' 

Furnishing  Cards   for  Oas   in   Private  Cars. 

A  dispute  arose  from  the  C.  &  O.  Railway,  asking  for  cB^^ 
for  twelve-atmosphere  gas  in  Southern  car  No.  104.  It  sceH^* 
from  the  correspondence  that  this  is  a  Pnllman  car,  a  revenU^'^ 
earning  car.  The  C.  C.  C.  &  St.  L.  Railway  claims  that  as  tbi^ 
is  a  revenue-earning  car  no  card  should  be  issued.  After  fiil* 
consideration  by  the  Standing  Committee,  the  following  actio^^- 
was  taken: 

'^Resolved,  That  we  recommend  to  the  Central  Associatio^^^ 
of  Railroad  Officers,  Cincinnati  Division,  that  on  private  car^** 
owned  by  railroad  companies,  no  card  be  furnished  in  inte^ 
change  of  gas;  but  all  revenue-earning  cars  to  be  handled  wi 
the  Pullman  people  in  accordance  with  the  present  mles  of  tl 
M.  C.  B.  Association." 

Seconded  and  carried. 


) 
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Charge  for  Lighenting   Overloaded   Cars. 

The  L.  &  N.  Railroad  delivered  to  the  C.  H.  &  D.  Railway 
some  cars  overloaded,  and  the  C.  H.  &  D.  lightened  the  cars 
and  billed  on  the  L.  &  N.  Railroad  for  same.  The  L.  &  N. 
Railroad    took   the   position   that   they  should    reimburse  the 

C.  H.  &  D.  Railway  for  only  the  excess  load,  while  the  C.  H.  & 

D.  Railway  took  the  position  that  they  should  be  reimbursed 
for  the  entire  transfer.  The  Standing  Committee  took  this 
matter  up,  and  the  following  is  action  taken : 

^'Resolved^  That  the  Standing  Committee  recommends  to 
the  Central  Association  of  Railroad  Officers,  Cincinnati  Di- 
vision, that  in  all  cases  of  overloaded  cars,  the  receiving  road 
be  reimbursed  for  full  transfer  when  only  partial  transfer  is 
necessary,  in  the  absence  of  any  special  agreement  between 
the  delivering  and  receiving  lines." 

Seconded  and  carried. 

iHdng  Cards  for  Engines  Offered  in  Interchange  When  Air 
Hose  are  Xissing. 

In  this  case  the  B.  &  O.  S-W.  delivered  to  the  L.  &  N., 
^*  &  W.  engines  Nos.  12  and  13  with  air-hose  bursted,  two 
*oose  tires,  and  one  elbow  missing.  The  L.  &  N.  asks  the 
*•  &  0.  S-W.  for  M.  C.  B.  cards,  as  they  repaired  the  cars. 
'*'«e  B.  fir  O.  S-W  declined  to  issue  cards  for  missing  material, 
^  they  claim  the  engines  were  scrap.  The  Standing  Com- 
'^Htcc  passed  upon  the  matter  as  follows: 

*'^ Resolved^  That  it  is  the  sense  of  the  Committee  that  engines 
^^^xed   in    interchange,  equipped  with  air  pipe,  receiving  line 
**^^11  be  furnished  a  card  for  missing  air-hose." 
Carried. 

Beftising  Car  Account  of  Side  Door  Xissing. 

This  is  a  case  in  which  the  C.  H.  &  D.  refused  to  accept  a 
^^^  from  the  North  on  account  of  a  missing  side-door,  because 
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its  Southern  connections  will  not  accept  cars  with  missing  side- 
door,  even  though  defect  cards  are  securely  attached.  The 
C.  H.  &  D.  issued  a  circular  instructing  that  no  foreign  cars  be 
allowed  to  come  on  its  rails  with  side-doors  missing,  whcthei 
carded  or  not.  The  Nickel  Plate  takes  the  position  thattlM 
C.  H.  &  D.  can  not  refuse  to  accept  cars  with  side-door  missiof 
with  defect  card  attached  and  still  work  under  the  M.  C.  R 
rules.  The  Committee  discussed  this  at  some  length  from  boti 
points  of  view,  and  then  took  the  following  action : 

.   '^ Resolved^  That  the  subject,  with  all  correspondence,  h 
referred  to  the  Central  Association  of  Railroad  Officers,  Cindn 
nati  Division,  without  recommendation." 
Seconded  and  carried. 

ReoelTing  Cars  Improperly  Loaded. 

The  C.  H.  &  D.  received  several  cars  loaded  with  iron  pi 
from  the  L.  &  N.,  and  after  the  cars  traveled  to  Toledo  tb 
were  found  to  be  improperly  loaded  and  blocked  lading  shifte 
and  had  to  be  reloaded  at  a  cost  of  $5. 30  per  car.  It  was  t 
sense  of  the  meeting  that  the  papers  should  be  returned 
Mr.  Turner,  General  Superintendent,  with  the  statement  tb 
as  they  received  the  cars  and  hauled  them  to  Toledo,  they  a 
responsible. 

The  Joint  Car  Inspector  was  instructed  to  follow  out  tl 
recommended  practice  of  the  M.  C.  B.  Association  in  tl 
future. 

Delivering  and  Receiving  Cars  that  Will  Hot  Pass  Througk 

Tunnels. 

The  R.  &  O.  S-W.  R.  R.  delivered  to  the  P.  C.  C.  &  St.  : 
Railway  cars  Nos.  14229  and  42024  which  would  not  pass  throaj 
the  tunnels  on  the  P.  C.  C.  &  St.  L.  Railway.  The  P.  C.  C 
St.  L.  Railway  transferred  the  cars  and  rendered  bill  agaii 
the  B.  &  O.  S-W.  R.  R.  for  $4.84  to  cover  the  expense  of  transfc 
ring  the  two  cars. 
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The  Committee  decided  that  in  absence  of  the  cards,  or  the 
ability  to  show  that  cards  were  received  from  the  P.  C.  C.  & 
St.  L  Railway,  the  B.  &  O.  S-W.  R.  R.  is  responsible  for  the 
transfer. 

Keceiving  Cars  Improperly  Loaded  With  Pipe. 

The  C.  H.  &  D.  received  from  the  L.  &  N.  some  cars  loaded 
with  iron  pipe,  and  after  the  cars  had  traveled  to  Toledo  it 
was  found  that  the  cars  were  improperly  loaded,  and  had  to  be 
transferred.  The  Committee  decided  that  the  same  action 
should  be  taken  in  this  case  as  was  taken  in  the  case  above 
under  the  caption  ''Receiving  Cars  Improperly  Loaded." 

Initrueting  the  Joint  Car  Inspector  to   Pass   Upon  the  Condition 

of  Loads  the  Same  as  Upon  the  Physical 

Condition  of  Cars. 

It  developed  that  very  often  cars  are  received  from  a  road 
^ith  improper  loads  which  result  in  disputes  as  to  who. shall 
P'Jt  the  load  in  proper  condition  to  go  forward. 

'^ Resolved^  That  where  the  Joint  Car  Inspector  is  called,  in 
''^Sard  to  loads,  his  jurisdiction  extends  to  the  lading  of  the 
f^  as  well  as  the  physical  condition  of   the  car  carrying  the 

Seconded  and  carried. 

^ttinf  a  Telephone  in  the  House  of  the  Joint  Car  Inspector. 

At  times  it  is  very  necessary  to  call  the  Joint  Car  Inspector 

^^  eights  and  Sundays,  and  as  there  are  no  facilities  for  reaching 

^^^  at  such  times,  without  great  difficulty,  the  Committee  rec- 

^^xnends  to  the  Central  Association  of  Railroad  Officers,  Cin- 

^^uati  Division,  that  a  telephone  be  installed  in  the  house  of 

^^^  Joint  Car  Inspector  at  an  expense  to  the  Association  not  to 

^^cccd  $1.50  per  month. 


Respoasibility  for  Transforriag  Stock  When  Cars  are  in  Bad  Ordir. 

The  P.  C.  C.  &  St.  L.  Railway  received  from  the  L.  &N. 
Railroad,  C.  H.  &  D.  car  No.  1466  from  Anchorage,  Ky.,  load- 
ed with  stock  for  Dr.  Price,  Lancaster,  O.  The  car  was  sent  to 
the  house  marked  '*Bad  Order,"  to  be  transferred.  The  carwas 
found  to  contain  two  horses.  Who  should  pay  the  transfer^ 
The  Committee  decided  the  question  as  follows: 

''Resolved^  That  it  is  the  sense  of  this  Committee  thatth 
Joint  Car  Inspector  should  furnish  the  P.  C.  C.  &St.  L.  Railwa^^ 
with  a  transfer  order,  as  under  the  rules  the  Association  thed^ — 
livering  line  should  have  made  the  transfer,  marking  the  ordf^xr 
so  as  to  show  that  this  transfer  was  ordered  by  the  Agent  of  tbi.o 
L.&  N.  Railr9ad.'' 

Seconded  and  carried. 

On  motion,  duly  seconded,  the  meeting  adjourned  at  i  •^^ 
p.  m. 
P.  M.  Lawjuer,  O.  G.  Fetter, 

Chairman.  Secretarj^  - 
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INDIANAPOLIS  DIVISION. 


'te  Rmgmlmr  Monthly  Mating  of  tho  Central  AMOclatlon  of  lUllrond  Officers, 

IndlnnapolU  Division,  was  held  at  Indianapolis  Union  Station, 

April  6,  a  o'clock  p.  m. 


n  the  absence  of  President  Reynolds,  Vice-President  A.  J. 
eilly  took  the  chair. 

L^he  meeting  was  called  to  order  with  the  following  repre- 
ition : 

.  C.  &  St.  L.  Ry.  .C.  A.  Paquette Superintendent. 

:  E.  R.  R C.  A.  Paquette Superintendent. 

.  &  W.  Ry G.  H.  Graves Superintendent. 

&  W.  Ry S.  W.  Maxwejul Train  Master. 

&  h.  Ry A.  J.  O'Reilly General  Agent. 

:.  C.  &  St.  L.  Ry. .  M.  W.  Mansfield  . . .  Superintendent. 

V.  R.  R M.  VV.  Mansfield.  . .  .Superintendent. 

5.  &  W.  Ry M.  P.  Deniston Superintendent. 

I.  &  I.  Ry W.  C.  Downing Superintendent. 

I.  &  I.  Ry F.  L.  Campbell Train  Master. 

.  Ry A.  A.  ZioN Superintendent. 

N  Ry J.  E.  Merion Auditor. 

The  minutes  of  the  previous  meeting  having  been  printed 
distributed,  were  adopted  without  reading. 
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Handling  Per  Diem  at  Indianapolis. 

Mr.  A.  J.  O'Reilly,  Chairman  of  the  Committee  having  thi3 
subject  in  charge,  reportedt  hat  tiie  question  remained  in  s^ttt 
quo,  or  waiting  on  the  inauguration  and  development  of  the 
new  Car  Service  System. 

In  order  to  ascertain  what  progress  had  been  made  in  in — 
stalling  the  new  method  of  making  and  handling  Car  Service 
reports,  the  Secretary  was  requested  to  call  the  roll  with  th^ 
following  result:  All  roads  members  of  this  Association,  witb 
the  exception  of  the  C.  I.  &  W.  and  the  I.  D.  &  W.,  hadtakwa 
steps  to  place  the  new  Car  Service  System  in  effect. 

It  was  deemed  expedient  to  wait  further  on  the  work  of  tli« 
Car  Service  as  when  this  new  method  had  been  more  system" 
atized,  it  would  materially  assist  in  handling  Per  Diem  ma^' 
ters.  With  this  in  view  the  Committee  was  given  further 
time. 

One  of  the  members  present  stated,  as  a  matter  of  inform^'' 
tion  and  to  show  the  efficiency  of  Car  Service  rules,  that  out  o^ 
a  total  of  .^,500  cars  handled  in  one  month  at  a  given  town,  9^ 
percent  were  moved  inside  of  the  free  time  (48  hours).  Tb^ 
revenue  collected  on  the  remaining  5  percent  averaged  less  tb*^*" 
$2.00  per  car,  the  net  Car  Service  earnings  amounting  to  onl>^ 
$26.00.  This  showing  was  thought  by  all  present  to  be  vtt^ 
satisfactory. 

Proposed  Charge  of  $2.00  on  Each  Car  Reconsigned  at  Indianapolis^ 

Vice-President  O'Reilly,  who  is  also  a  member  of  the  IX^^ 
dianapolis  Freight  Committee,  stated  that  no  definite  or  unaai'' 
mous  action  had  yet  been  taken  by  the  Traffic  Department  ^^^ 
whom  this  question  had  been  referred. 

On  account  of  some  of  the  roads  advocating  that  the  pro^ 
posed  charge  shall  not  apply  to  certain  commodities,  the  in^^' 
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cations  were  that  it  would  be  difficult  to  secure  the  unanimous 
action  in  favor  of  the  proposed  new  rule.  It  was  therefore  de- 
cided not  to  take  further  action  at  this  meeting  other  than  to 
make  inquiry  as  to  the  operation  of  the  rule  at  St.  Louis. 

On  motion  the  Secretary  was  instructed  to  obtain  the  pres- 
ent status  of  the  rule  providing  for  a  $2.00  charge  to  be  made 
on  all  cars  reconsigned  at  both  St.  Louis  and  East  St.  Louis, 
and  report  at  the  next  meeting. 

Hew  Members. 

On  motion,  Mr.  J.  B.   Merion  was  unanimously  elected  a 
member  of  the  Indianapolis  Division. 

There  being  no  further  business,  the  meeting  adjourned. 
A.  J.  O'Reilly,  G.  B.  Staats, 

Vice-President.  Secretary . 


I 
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COLUMBUS    DIVISION. 


Re^lar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Columbas  Dlv^ 

slon,  held  In  Room  400,  Union  Passenger  Station,  Wednesday, 

April  15, 1903. 


Meeting  called  to  order  at  i :  30  p.  m.,  by  President  Quigley? 
with  the  following  representation : 

B.  &  O.  R.  R Mr.  F.  C.  Batchelder. Superintendent. 

C.  A.  &  C.  Ry Not  represented. 

C.  C.  C.  &  St.  L.  Ry.MR.  S.  A.  Stack Train  Master. 

C.  &  M.  V.  Ry Not  represented. 

Hocking  Valley  Ry.MR.  R.  S.  Quigley  . .  . . Superintendent • 

''  ''       ''  .Mr.  W.  C.  Franz Train  Master. 

M.  C.  &  C.  R.  R.  .  .Not  represented. 

N.  &  W   Ry Mr  J.  B.  Conners Superintendent. 

P.  C.  C.  &  St.  L.  Ry  .Not  represented. 
Penna.Co.(Mar.Div. )Not  represented. 
Penna.Co.(Tol.Div.)Not  represented. 

T.  &  O.  C.  Ry Mr.  H.  E.  Speaks Superintendent. 

Z.  &  W.  Ry Mr.  J.  F.  Angell Superintendent. 

Visitor:     Mr.  H.  M.  Patton,  Agent  C.  C.  C.  &  St.  L-  Ry- 

Unfinished  Business. 
On  the  matter  of  reducing  the  free  time  on  coal  from  96  to 
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48  hours,   which  was  referred  to  members  for  letter  ballot, 
Secretary  announced  that  he  had  replies  from  but  lo  members; 

Seven  in  favor  of  48  hours ;  two  voting  against  48  hours,  and 

one  for  72  hours;  Eight  lines  not  heard  from. 

Motion  was  made,  seconded  and  carried,  that  the  matter  be 

laid  over  until  all  Lines  had  been  heard  from ;  that  Secretary 

be   instructed  to  secure  replies,  that  action  might  be  taken  at 

next  meeting. 

Beading  of  Correspondence. 

Subject:     Z.  &  W.,  and  the  Joint  Inspection. 

Columbus,  Ohio,  April  6th,  1903. 
Ibf  r.  J.  D.  Berry, 

Sec'y  C.  A.  of  R.  R.  O.,  City. 
Dear  Sir:     For  your  information  I  would  advise  that  I  am 
iia   receipt  of  a  letter  from  Mr.   S.   S.  Stifley,   dated  April  3d, 
t,o  the  effect  that  on  April  ist  the  Z.  &  W.  changed  its  termi- 
nus from  East  Columbus  to  Thurston,   Ohio,  and  that  their 
oonnection  with  the  Joint  Inspection  should  therefore  cease  on 
t:liat  date. 

Yours  truly, 

(Signed)  M.  Dunn, 
Master  Mechanic. 

Motion  was  made,  seconded  and  carried,   that  the  commu- 
*^^tion  be  received  and  placed  on  file. 

Columbus,  Ohio,  March  25th,  1903. 
**>"•   J.  D.  Berry, 

SupU  Columbus  Car  Service  Ass'n,  City. 

Dear  Sir:     With  reference  to  our  talk  with  your  Assistant 

^^t-  the  telephone  this  morning,  would  say  that  the  rules  and 

^Sulations  which  some  of  the  railroad  switching  crews  claim 

^    have  imposed  upon  them,  pertaining  to  handling  of  cars  of 

^her  roads  when  they  are  making  a  switch  in  private  yards, 

^^kes  it  exceedingly  diiSScult  at  times  to  avoid  delays  in  getting 

^^  unloaded. 


i 
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The  matter  is  one  that  we  cannot  very  well  explain  by  Id^ 
ter,  so  if  you  happen  to  be  in  this  part  of  the  city  soon,  «e^ 
will  be  pleased  to  have  you  stop  in  and  we  will  explain  to  yoa^ 
how  the  regulations  that  ^e  refer  to  operate  to  defeat  yonr. 
purposes  of  having  cars  unloaded  promptly. 

Yours  very  truly, 
The  Columbus  Forge  &  Iron  Co., 
(Signed)  David  Buel,  Sec'y. 

Secretary :  This  firm  is  located  on  what  is  known  as  the 
''Neil  Track"  which  track  is  used  by  three  or  four  of  the 
Columbus  lines;  the  Cols.  Forge  &  Iron  Co.  claim  that  when 
crews  place  cars  to  their  plant,  they  frequently  displace  can 
set  by  crews  of  the  other  lines,  and  cars  cannot  be  replaced 
until  crew,  which  originally  placed  the  car,  returns  to  the 
plant,  a  day  or  two  later. 

It  was  moved,  seconded  and  carried,  that  copy  of  the  letter 
be  sent  to  the  Superintendents  of  the  lines  interested  in  that 
track,  for  such  action  as  they  may  see  fit  to  take. 

The  following  extract  from  the  minutes  of  the  meeting  of 
Local  Freight  Agents'  Association  was  read : 

''The  following  resolution  from  the  Yard  Masters'  Asso- 
ciation was  then  taken  up : 

^^  Resolvedy  That  in  order  to  overcome  the  serious  incon- 
venience and  delay  which  is  constantly  being  experienced  on. 
account  of  through  cars  being  received  at  Columbus  without 
bills,  this  Association  refer  the  matter  to  the  Local  Freight 
Agents'  Association  with  request  that  they  give  the  question 
earnest  consideration  with  the  end  that  some  plan,  if  possible* 
may  be  devised  whereby  all  through  cars  may  be  .accompanied 
by  billing  upon  which  the  car  may  be  promptly  moved  boil" 
by  the  receiving  and  forwarding  line." 

After  considerable  discussion  the  following  resolution  ^^ 
passed. 

''''Resolved^  That  the  resolution  referred  to  this  Ass'n  b3 
the  Yard  Masters'  Ass'n  is  most  respectfully  referred  to  ib^ 


CoIurn1)us  Division  Central  Ass'n  of  R.   R.  Officers,   with  sug- 
gestiQx^  that  it  be  given  earnest  consideration.     We  feel  that 
this  i^    a  question  that  will  necessitate  individual  action  and  will 
be  nec^cssary  to  enlist  the  co-operation  of  the  Traffic  and  Audi- 
tors III>  apartments." 

It  ^^as  moved,  seconded  and  carried  that  the  matter  be  re- 
ferxeca  back  to  the  Local  Freight  Agents'  Association,  as  the 
Centrs^l  Association  of  Railroad  Officers  does  not  clearly  under- 
stand    same. 

Hew  Bvsiness. 

T*Jfcie  question  of  rates  of  pay  for  truckmen  and  callers  in 

Coluxacibas  Freight  Houses  was  taken  up.     After  thorough  dis- 

^^^'^i^^^i,  motion  was  made,  seconded  and  carried,  that  Agents 

"^  i^^^tructed  to  pay  truckmen  and  callers,  for  the  first  thirty 

™ys      sifter  employment,  one  cent  less  per  hour  than  the  rate 

P®*^  ^3t"cgular  men  efiFective  May  i,  1903. 

~  iie  question  of  closing  freight  houses  at  4:  30  p.  m.,  on  all 
weelc  ^ays  except  Saturday,  and  at  12:  30  p.  m.,  on  Saturdays, 
was  l^aid  over  until  next  meeting,  on  account  of  small  attend- 
ance. 

^^^lumbus  Division's  proportion  of  the  expense  of  the  Cen- 
tral ^?^^ssociation,  amount  $17.00,  was  ordered  paid. 

^-^  ^3  motion,  duly  seconded,  meeting  adjourned  at  2 :  30  p.  m. 
R-  S  .^     QuiGLEY,  J.  D.  Bkrry, 

^^^resident .  Secretary. 


\ 
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TOLEDO  DIVISION. 


HagwfcH-  Monthly  Meeting  of  the  Central  Aeeoclatlon  of  Rnllrond  Offloers,  Tolede  DUiil— ' 
held  In  Rooms  No.  335  nnd  No.  336.  Valentine  BniMlng.Toledo.  Ohio, 
Tneeday,  April  14,  1903.  nt  10 :  30  a.  m. 


Meeting  was  called  to  order  by  Mr.  W.  H.  Potter. 

The  following  were  present : 

Ann  Arbor  R.  R. .  .   Mr.  W.  F.  Bradley.  .Superintendent 

C.  H.  &  D.  Ry Mr.  S.  B.  Floeter.  .  .Superintendent 

C.  H.  &  D.  Ry Mr.  G.  H.Waldo Supt.  Car  Scrvicr 

Hocking  Valley  Ry.MR.  W.  C.  Franz Trainmaster. 

L.  S.  &  M.  S.  Ry. .  .Mr.  G.  E.  Husted Agent. 

M.  C.  R.  R Mr. D.S.Sutherland. Superintendent 

Penna  Co Mr.  W.  H.  Potter.  ..Superintendent 

P.  M.  R.  R Mr.  a.  M.  Smith Gen'l  Sup't. 

P.  M.  R.  R Mr.  W.  D.  Trump  .  . .  .  Asst.  Gen'lSnp*" 

P.  M.  R.  R Mr.  p.  N.  Place Superintendent 

T.  &  O.  C.  Ry Mr.  H.  E.  Speaks Superintendent 

T.  St.  L.  &  W.  R.R.Mr.  J.  L.  Frazier General  Supt. 

Wabash  R.  R Mr.  S.  E.  Cotter Superintendent 

W.  &  L.  E.  R.  R.  ..Mr.  H.  W.  McMASTER.Asst.  Sup't. 
W.  &  L.  E.  R.  R. .   Mr.  W.  P.  ScHAUFELE.Supt.  Car  Service 

The  minutes  of  the  last  meeting  were  approved  as  printd 
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Arbitration. 


C.  H.  ft  D.  Ry.  YB.  L.  8.  ft  M.  8.  Ry. 

Report  of  committee  on  liability  for  cost  of  transferring  con- 
^^^ts  of  W.  &  L.  E.  18046  containing  barrels  or  casks  which 
'^^^re  found  in  leaking  condition  when  delivered  the  C.  H.  & 
I^-    Ry.  by  the  L.  S.  &  M.  S. : 

^^The  history  of  the  case  seems  to  indicate  the  car  was  not 
damaged.  The  transfer  was  necessary  and  desirable  because  of 
^he  indication  of  leaking  casks.  The  contents  of  the  car  were 
^'"sinsferred,  checked  and  repaired. 

^^When  the  Chief  Interchange  Inspector  was  appealed  to  for 
^^a^nsfer  order,  he  declined  to  grant  same  under  the  Interchange 
Inspection  Rules.  An  appeal  could  have  been  taken  from  his 
^^cnsion  to  the  Executive  Committee,  and  from  the  Executive 
Committee  to  the  Association.  Why  such  an  appeal  was  not 
^€ilcen  is  not  explained  in  the  correspondence.  The  matter  came 
*>^fore  the  Association  not  as  an  appeal  from  the  Executive 
Committee,  but  direct  from  the  Interchange  Inspector;  there- 
fore this  Committee  must  assume  that  the  Association  expects 
^licm  to  act  and  reach  their  conclusion  under  the  rules  instead 
^^  by  the  Executive  Committee. 

*Wc  sustain  the  opinion  rendered  by  Chief  Interchange  In- 
spcctor." 

The  committee  explained  that  an  agreement  had  been  en- 
^^x'ed  into  between  the  agents  of  all  the  roads  as  follows : 

^^That  the  settlement  of  charges  on  all  bills  delivered  by  one 
^^ad  to  another  road  for  freight  handled  by  the  receiving  road 
^^U  in  the  absence  of  exception  (over,  short  or  damage)  reports 
"^  Considered  a  clean  receipt  for  property  billed,  and  no  other 
'"^^ipt  will  be  given. 

* 'If  any  article  or  articles  are  over,  short  or  damaged,  the 
'^Ceiving  road  shall  not  later  than  the  day  following  the  un- 
^<ling  of  the  property  (Sunday  and  legal  holidays  not   in- 
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eluded)  send  the  delivering  road  an  exception  report,  givffJif 
full  and  explicit  information,  and  such  report  shall  be  consf^' 
ered  a  part  of  the  receipt. 

''Receiving  Agent  must  hold  receipt  of  delivering  agent ft>^ 
all  exception  reports,  otherwise  the  receipt  given  will  be  con-' 
sidered  as  a  clean  receipt. 

''The  receipt  given  for  car  at  Interchange  will  be  the  onl^ 
receipt  for  property  through  in  same  car  not  handled  by  recciv  — 
ing  road." 

There  was  nothing  to  show  that  any  exception  had  beeim 
filed  by  the  C  H.  &  D.  Ry.  Agent  as  called  for  under  th« 
agreement. 

On  motion  the  report  of  the  Committee  was  approved. 

Mr.  Floeter  asked,  in  case  the  C.  H.  &  D.  Ry.  Agent  ha*! 
filed  an  exception  report  in  accordance  with  the  agreement  be- 
tween the  agents,  if  the  delivering  line  would  be  responsible 
for  the  cost  of  transfer,  and  the  opinion  generally  expressed  ivais 
that  it  would. 

Peima  Co.  and  Arbitrary  Reclaim  on  Repaired  Cars. 

Mr.  Potter  explained  that  this  matter  was  under  prepara- 
tion with  the  purpose  of  submitting  a  friendly  test  case  f^^ 
arl)itration,  and  on  motion  the  subject  was  passed. 

Letter  Ballot  on  Motion  to  Rescind  Resolution  Relative  to  CliaiV^ 

for  Weighing  Cars  at  Request  of  Shipper  or  Consignee, 

Owing  to  Failure  to  Secure  Uniform  Action. 

In  favor  of  rescinding 7  Roads 

Against  rescinding 3  Roads 

In  favor  of  reduced  charge i  Road 

Not  voting I  Road 

The  Chair  declared  the  motion  to  rescind,  carried. 
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I«etter  Ballot  on  the  Three  Propositions  Submitted  on  Reclaim 
on  System  (Repaired)  Cars. 

The  first  and  third  propositions  were  declared  lost. 

The  second  proposition  as  folIo\^s, 

^^Has  a  road  the  right  to  reclaim  on  its  own  cars,  loaded  or 
^JHpty,  received  from  connections  with  defects  chargeable  to 
^^livering  line,  and  where  cost  of  repairs  is  billed  against  de- 
livering line" — 
received  seven  (7)  votes,  and  was  declared  carried. 

On  motion  it  was  decided  to  put  same  into  effect,  commenc- 
ing May  I,  1903. 

Messenger  Serrice. 

The  Secretary  read  a  communication  from  Mr.  T.  J.  Foley, 
Superintendent  of  the  B.  &  O.  R.  R.,  asking  what  would  be 
^e  expense  to  that  road  for  the  privilege  of  Messenger  Service. 

On  motion  the  Secretary  was  instructed  to  extend  the  ser- 
vice to  the  B.  &  O.  R.  R.  and  to  the  Fast  Freight  Lines  desir- 
^^g  same  upon  the  payment  of  $3.00  per  month. 

Car  Service. 

The  Secretary  read  a  communication  from  the  Edward  Ford 
^^^te  Glass  Co.,  asking  the  privilege  of  being  exempted  from 
^^  service  on  cars  in  their  yard  until  such  time  as  same  were 
p]a.ced  on  unloading  tracks.     On  motion  the  request   was  de- 

Penna-Ann  Arbor  Belt  and  Per  Diem. 

This  subject  was  informally  discussed,  and  it  was  evident 
'^^t  for  the  present  at  least  this  Belt  would  not  ask  for  or  pay 
^^r  Diem. 

On  motion  adjourned  to  meet  Tuesday,  May  12,  1903. 
^-  H.  Potter,  Wm.  Grog  an. 

President  pro  tem.  Secretary. 
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PEORIA    DIVISION. 


Prooeedlnffs  of  tta«  Ragalar  Monthly  Moetloff  of  tho  ContMl 

Officers,  Pooiia  Division,  held  In  Room  46.  Union  Depot, 
Tuesday,  April  14, 1903. 


Assoolntloa  of  lUHmA 


Meeting  convened  at  9:15  a.  m.,   President  Boomer  in  the 
chair. 

PRESENT : 


C.  R.  I.  &  P. 
C.  R.  I.  &  P. 
C.  B,  &  Q... 
P.  &  P.  U .  .  . 
C.  P.  &  St.  L 
Big  Four .... 
T.  P.  &  W.. 
L.  E.  &  W ... 
Vandalia  Line 
Vandalia  Line. 


. .  .F.  O.  Melcher Superintendent. 

. .  .T.  H.  Beacom Train  Master. 

.  .  .R.  M.  KiMBER Superintendent. 

. .  .F.  L.  Tompkins..  .  .Gen.  Superintendent- 
. .   W.  H.  Calvert  . .  .Trainmaster. 

.  .    M.   D.  ScHAFF Superintendent. 

.    .E.  N.  Armstrong.  .Gen.  Superintendent. 

...HA.  Boomer Superintendent. 

. .  .F.  T.  Hatch Superintendent. 

.  .  .0.  R.  Raidy Train  Master. 


VISITORS. 

E.  L.  Shaneberger,  Engineer  Maintenance  of  Way — Van- 
dalia Line. 

D.  C.  Frederick,  Car  Service  Agent,  C.  P.  &  St.  L. 

The   minutes  of  the   March    meeting  were,  on  motion,  ap- 
proved as  printed. 
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Which  Line  Shall  Pay  Cost   of  Transferring  Carst 

icretary :  I  addressed  the  following  letter  to  the  four  roads 
resent  at  the  last  meeting: 

Dear  Sir:  As  your  road  was  not  represented  when  the 
«vas  taken  on  the  question  of  ^  Which  Road  Shall  Pay  the 
of  Transferring  Cars  ?  '  I  was  directed  at  the  meeting  of  the 
instant,  to  ask  for  letter- ballot  on  the  question :   ^  Resolved^ 

the  Majority  Report  of  the  Committee  be  adopted,'  \vhich 
lat: 

'  I.     When  transfer  is  due  to  defective  equipment;' 

'  2.  When  transfer  is  due  to  contents  being  improperly 
id;' 

^  3.     When  transfer  is  due  to  delivering  line  not  desiring 

quipment  to  go  beyond  junction  points ; '    that  under  these 
^  conditions  the  delivering  road  shall  pay  the  cost  of  trans- 
while  under  the  following  conditions,  namely: 
^4.    When  cars  will  not  pass  clearances  on  receiving  line,' 

<  5.  When  the  receiving  line  desires  transfer  to  save  cost  of 
age  or  Per  Diem, '  that  the  receiving  line  shall  pay  cost  of 
ier. 

•  Will  you  kindly  let  me  have  your  vote  on  this  proposition, 
oblige  (Signed)  Secretary." 

:^e  T.  P.  &  W.  and  C.  B.  &  Q.  voted  *^Aye." 
The  Iowa  Central  say:  ''It  is  our  opinion  that  receiving 
should  transfer  freight  under  any  and  all  circumstances,  and 
lis  is  the  practice  which  prevails  at  Chicago,  St.  Louis, 
sas  City  and  other  gateways,  I  am  unable  to  understand 
the  rule  prevailing  at  other  points  should  not  be  adopted 
'eoria.  (Signed)  M.  Sweeney." 

Phe  L.  E.  &  W.  have  not  replied, 
chairman:    We  will  vote  **Aye." 
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Mr.  Calvert :    St  Louis  changed  its  rule  at  the  last  met^xt^l^S 
and  decided  to  place  all  bad  order  cars  under  the  jurisdiction  c^  * 
the  Chief  Joint  Car  Inspector.     No  cars  will    be  set  back,  bu  '•t 
loads  will  be  readjusted   or  transferred   by  the  receiving  line -^ 
and  the  expense  thereof   billed  back  on  the  line  damaging  tht^s 

car.     St.  Louis  gave  the  receiving  line  rule  a  trial  for  twenty 

five  years,  and  came  to  the  conclusion  that  it  was  wrong  tc^ 
burden  the  receiving  line  with  the  expense  of  transferring^- 
shifted  loads  or  bad-order  cars. 

Mr.  Armstrong:  That  puts  St.  Louis  in  line  with  oumr 
proposed  course  here,  does  it? 

Mr.  Calvert:    Exactly. 

Mr.  Armstrong:  As  all  lines  except  the  Iowa  Central  hav^ 
voted  favorably  on  this  proposition,  I  move  the  Secretary 
write  Mr.  Sweeney  and  ask  him  to  change  his  vote,  and  led 
ns  give  the  plan  a  trial,  calling  attention  to  the  change  aC: 
St.  Louis. 

Seconded  and  carried. 

STOEAGE   EULES. 

Mr.  Tompkins:  These  rules,  which  I  will  ask  the  Secretarj^ 
read,  were  discussed  at  the  meeting  of  business  men,  shipper^ 
and  jobbers,  togeher  with  your  Committee,  at  the  National 
Hotel  last  evening.  Those  present,  among  whom  were  man>^ 
of  the  largest  shippers  and  receivers  of  package  freight,  ex-* 
pressed  themselves  in  entire  accord  with  the  rules;  that  they 
saw  nothing  wrong  with  them,  and  no  reason  why  they  should 
not  be  adopted : 

STORAGK    RULES. 

Rule  I.  (a)  Storage  will  be  charged  when  freight  unload- 
ed at  railroad  warehouses  or  platforms  is  not  removed  by  con- 
4ignee  within  forty-eight  (48)  hours  (two  days)  from  first  7  a.iO* 
after  freight  is  unloaded. 

(b)    Storage  facilities  will  not  be  furnished  at  railway  d^' 
ots  for  any  freight,  except  at  railroad  companies'  convenience- 


(c)  Under  these  regulations,  railroad  companies  do  not 
Waive  the  rule  under  which  they  decline  to  assume  responsi- 
bility after  arrival  of  freight  at  their  depots. 

Rule  2.  (a)  Freight  will  not  be  receipted  for  at  freight 
houses  for  forwarding,  unless  accompanied  by  complete  ship- 
ping instructions. 

(b)  Freight  delivered  at  railroad  warehouses  or  platforms 
for  shipment,  will  be  charged  storage,  if  held  more  than  fort  y 
eight  (48)  hours  from  first  7  a.  m.  after  delivery,  either  to  com- 
plete shipment  or  for  forwarding  directions. 

Rule  3.  To  secure  space,  railroads  reserve  the  right  to  send 
freight  to  public  warehouse  at  owner's  risk,  at  the  expiration  of 
forty-eight  (48)  hours  after  being  unloaded. 

Rule  4.  All  storage  charges  accruing  in  freight  houses  shall 
he  assessed  and  collected  by  the  respective  companies  who 
ttiake  deliveries  to  consignees  or  public  warehouse. 

Rule  5.  (a)  Carload  freight  unloaded  at  depots,  will  be 
subject  to  the  above  rules,  same  as  less  than  carload  freight. 

(b)  Freight  upon  which  the  free  time  has  expired  while  on 
^^livery-track,  and  which  is  subsequently  sent  to  warehouse  or 
P'^tforms,  shall  be  subject  to  storage  charges  immediately  upon 
^ing  unloaded  at  warehouses  or  platforms. 

Rule  6.      Charges, — When  freight  is  held  in  railroad  ware- 
^tises  or  on   platforms  in  excess  of  free  time,  charge  will  be 
'^^de  for  storage  at  the  rate  of  five  (5)  cents  per  ton  per  day. 

Any  fractional  part  of  2,000  pounds  will  be  computed  as  a 
^^»  and  any  fractional  part  of  twenty-four  (24)  hours  will  be 
^^puted  as  a  day. 

A  minimum  storage  charge  of  five  (5)  cents  per  day  will  be 
^^^cJeon  each  consignment  of  freight  of  less  than  2,000 
^^^Uiids. 

Mr.  Armstrong:  Mr.  Kimber  objected  to  the  time  allowed. 
^^  ought  to  hear  from  him. 

Mr.  Kimber:  I  thought  forty-eight  hours  was  too  short,  but 
^  ^   want  to  be  fair  and  liberal  in  the  matter,  and  will  not  hold 
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out  against  the  judgment  of  the  others.  .  Forty -eight  hours  v 
be  perfectly  satisfactory  to  us. 

We  have   recently  been   paying  considerable  attention 
getting  full  loads  into  cars,  and  oui  Traffic  Manager  thoo| 
we   were    driving    away  business.      The    Trans.    Departmi 
has  asked   him  to  furnish  a  man   to  go  over  the  road,  a. 
inquire  particularly  of  the  agents  as  to  the  loss  of  business.    Sti 
man  was  out  for  two  weeks,  and  could  not  find  a  single  i^c 
who  felt  that  we  had  lost  any  business  by  onr  course.     I  thi 
the  same  will  be  true  of  the  Storage  Rules. 

Mr.  Armstrong:    I  move  the  report  of  the  Committee 
adopted,  and  the  roll  be  called,  and  any  lines  not  here  be  co 
municated  with,  and  that*  the  rules  be  put  in  efiEect  May 
next. 

The  Hues  present  voted  'Wye.** 


Joint  Cheek  Clerks  in  Vaion  Freight  Home. 

Secretary:    Vou  directed,  at  the   last  meeting,  that  I  coi 
munioAte  with  the  Iowa  Central  and  L.  E.  &  \V.,  and  if  tb« 
wMcs  >^ctc  faw-rable.  that  a  special  meeting  be  called  to  dct^^sr- 
mine  A  vUte  when  the   plan   should   be  made  effective,    1^  Ji* 
•.rpacs  \>r:^   fawrable.  but  wifre   nd  received  until   near  t     Ic 
Oi\V!>e  vx(  the  month,  auii  as  Mr.  Tompkins  was  nd  in  favor       <rf 
vVinr.^erov.i|i  the  pUn  in  the  raiodle  of  any  month,   I    mer^^^'y 
Ao.\  :s^n:  eAoh  of  wxt  as  to  the  outcoiae.  and  left  the  detenn£  ^* 
vAj:  0?  A  sUte  ^^:  th:s  meetinj:, 

v\'*A'v.vAv      IV  *.  ur.^Vrs:*^.:  :he  canis  for  the  Vcri-che^^ 
S^Nte^v  >i%'V    :v  \>:o\:>:eo  >\  the  :"    i:   ?.  I*.? 

V      V.^r.'v*- '*>      '♦^  '  ^  "'  f.^TT^-:  aU  Ven-cbeck  cards. 

\:      V   vv;  v.-tj^      :    .v.-\Tf  :>a:  :>e  cbeck  ckrks  and  V 
o^.\v  Sx^c:v   -r  :Nr  V"  >  :   yrxTjrr:  Hoc«  be  tmned  over 
,*x^        X  v'x^.v.'uirx    AS  .^:   VIax  :.  :oc^.  tbe  expense  to 

.-*v  ^.v  /  :^x  xA  V  <     :i>  j;s  r:^  s^rc-r  fr>(^t boasc.ootl 

:vvv  X  ,        *,    .,v    i^;:^'    -i-.iV   :>r-^-r^     TS:»  anmi^cuient 
,v^-x     -     ^\,v    ^x*^  :.«.    ;v' vx'  ,v  z*^'';^ 'n«:fc:hsw  tbe  Batter  to' 
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aket3  up  tbereafter  immediately  upoo  receipt  of  the  P.  &  P.  U, 
Company *s  report  of  results  for  the  month  of  July^the  Secre- 
tary to  call  a  special  meeting  for  this  purpose* 
Stco tided  and  unanimously  carried. 

Shippers'  IT  tele  sa  TracerB. 

**  Peoria,  April  13,  1903. 
*'Mr.  Ashley  J.  Elliott,  &c. 

'Dear  Sir:     Replying  to  yours   of    the  12th  ultimo,  will 

^y  you  "will  find  attached  copy  of  circular  letter   issued    and 

_^^^'^d    to    the   shipping    public    January  17^    r903,  which    is 

'"^atical  with  that  of   the  Indianapolis  Association,   We  may 

^y  that  the  effect  has  been  felt  and  a  material    reduction  in 

^^U^Kjtg  to  trace  shipments   is   noticeable.     It  is  proposed  to 

^^^P     a  copy  into  correspond euce  when    its   teachings   seem  to 

^  '"^quired,     (Signed  j 

Local  Freight  Agents'  Association  of  Peoria, 

**G,  T.  Mowat,  Secretary/' 

Local  Freight  Agents*  Association  of  Peoria. 
^°     tihe  Shipping  Public: 

A^e  desire  to  call  the  attention  of  shippers  to  the  cause  of 
^^^^tisfactory    results    obtained    from    tracing    shipments    of 

fr«^:ht 

^^\   tracer  does  not  in    any  way  expedite  the    movement  of 
frei^^jil  Qi'  accelerate  the  delivery  to  consignee, 

X_,ess  carload  shipments  are  forwarded  on  scheduled  trains, 
an<i    ^  tracer,  or  even  a  request  for  prompt  handling,  does  not  in 
^^V     way  assist  to  hasten  the  freight  to  destination. 
*The  same  is  trne  of  carload  shipments. 
In  view  of  the  above,  we    beg  to  respectfully  request  that 
shi^pj^rs  confine  tracers  to   such    shipments  as   have  failed  to 
rca^oh  destination  within  a  reasonable  time   after  date  of  for- 
warding. 

Compliance  with  this  request  will  save  the  expense  of  thou- 


sands  of  useless  tracers;  will  help  make  the  legitimate  tracer 
the  agent  it  should  be,  and  will  prove  of  advantage  to  sll 
concerned. 

We  respectfully  solicit  your  co-operation  in  this  matter. 
Very  truly  yours, 
The  Local  Freight  Agents'  Association  of  Peoru. 
Peoria,  111.,  January  17,  1903. 

Eesignution  of  J.  0.  Crockett. 

Logansport,  Ind.,  March  29,  1903.         I 
Mr.  A.  J.  Elliott,  etc. 

Dear  Sir :  Having  been  transferred  to  the  T.  H.  &  L.  aa^ 
L.  &  T.  Divisions,  with  headquarters  to  Logansport,  Indian a^ 
I  beg  to  tender  my  resignation  as  President  of  your  Association* 
At  the  same  time  I  wish  to  thank  you  and  the  members  of  tbc 
Association  for  your  kindness  toward  me.  With  best  wishes 
for  the  future  of  your  Association,  I  am  yours  truly, 

(Signed)  J.  O.  Crockett. 

Mr.  Tompkins:  I  move  this  communication  be  made  a 
matter  of  record,  and  that  Mr.  Crockett  be  elected  an  honorary 
member  of  this  Division. 

Seconded  and  unanimously  carried. 

Election  of  New  President. 

Mr.  Armstrong:  That  leaves  us  without  any  President.  * 
move  that  the  Vice-President  be  elected  President. 

Seconded  and  carried. 

Mr.  Tompkins:  I  move  Mr.  Hatch  be  elected  Vicc-Pre^*' 
dent. 

Seconded  and  carried. 

Mr.  Hatch :     I  have  not  had  the  pleasure  of  being  amot^^ 
you  before,  but  thank  you  for  the  honor  conferred,   and  W^* 
try  to  help  out. 
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Eeducing  Free  Time  on  Coal. 

Secretary:  I  have  the  following  letter  from  Secretary 
Pel ter  regarding  reducing  free  time  on  coal.  (Reads  same.) 
This  is  properly  a  Car  Service  Association  matter,  but  this 
Division  ought  to  be  in  accord  with  this  letter,  since  it  is  pro- 
posing practically  what  we  do  in  this  territory  now. 

*  Mr.  Armstrong:  I  move  the  communication  be  referred  to 
the  Illinois  and  Iowa  Car  Service  Association,  with  the  recom- 
mendation that  they  authorize  us  to  favor  the  proposition  at  the 
Annual  Meeting. 

Seconded  and  carried. 

Suggesting  Place  for  Annual  Meeting. 

Mr.  Tompkins:  The  Executive  Committee  of  the  Central 
A-ssociation  meet  at  Cincinnati  Thursday  of  this  week,  and  I 
should  like  an  expression  from  the  members  as  to  where  they 
^ould  like  the  Annual  Meeting  held  this  year. 

After  considerable  informal  discussion,   it  was,   on  motion, 
Resolved^  That  our  representative  be  instructed  to  vote  for 
^^^  Annual  Meeting  at  Chicago  this  year. 

Adjourned  10:35  ^-  ™- 
K-  A.  Boomer,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProcMdIngs  of  the  AD^lar  Monthly  Meeting  of  the  St.  Loate  DlvUlon  of  the  Gatn0 

AMOclatlon  of  Railroad  Officere,  held  in  Roon  aia,  St.  LoaU  UoIob 

Station,  Friday,  April  lo.  1903. 


Meeting  called  to  order  at  io:oo  a.  m.,  with  President  Cal- 
vert in  the  Chair. 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .  .1.  L.  BuRLiNGAMK.  Train  Master. 

C.  C.  C.  &  St.  L.  Ry..  .H.  Baldwin Superintendent. 

**  ..   P.  J.  HiCKEY Master  Mechanic- 

C.  &  A.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R .F.  H.  UsTiCK Supt.  Terminals- 

A.  Hamilton Asst.  Supt.Tercal** 

C.  P.  &  St.  L.  Ry W.  H.  Calvert.  .  ..Train  Master. 

111.  Central  R.  R A.  N.  Dale General  Agent. 

Int.  Car  Transfer  Co  .  .Geo.  Hannauer.  .  .Superintendent. 

L.  &  N.  R.  R Not  represented. 

M.  &  O.  R.  R E.  W.  Moore Superintendent. 

Missouri  Pacific  Ry.  .  .C.  E.  Carson Supt.  Terminals- 

M.  K.  &  T.  Ry E.  J.  Lampert Superintendent. 

National  Stock  Yards.    Not  represented. 

St.  L.  K.  &  N-W.  Ry.  .F.  H.  Ustick Supt.  Terminal^- 

.  .  A.  Hamilton Asst.  Supt.Temcil^ 

St.  L.  K.  C.  &  C.  Ry .  .  Not  represented. 
Southern  Ry Not  represented. 
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St.  L.  &  S.  F.  R.  R.  .J.  H.  Elliott Superintendent. 

**  .  .R.  H.  Briggs Master  Mechanic. 

St.  Louis  Transfer  Co .  .A.  DbFiguerido.  .  .Ass't  Manager. 
Terminal  R.  R.  Assn.  .F.  X.  Roederer..  ..Agent. 
T.  St.  L.  &  W.  R.  R .  . .  Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

St.  L.  T.  &  E.  R.  R.  .Not  represented. 

Wabash  Railroad Not  represented. 

Wiggins  Ferry  Co. .  .  .Geo.  Hannauer..  .  .Superintendent. 

Visitors:     Chas.   Waughop,    Chief   Joint   Car   Inspector; 
W.  M.  Prall. 

President:     The    first   order   of   business   is   the   roll-call. 
Have  you  a  quorum,  Mr.  Secretarj*? 

Secretary:     We  have  a  quorum,  Mr.  President. 
President:     The  next  is  the  reading  of  the  minutes  of  the 
*^t  meeting.     If  there  are  no  objections  or  alterations,  they 
^ill  stand  approved  as  printed.     Hearing  none,    so   ordered, 
^^'  Secretary.     The  next  is  unfinished  business. 

Presenting  Offering  Reports  Direct  to  Consignee. 

Under  that  head  we  have  '*  Presenting  Offering  Report  Di- 
'"^ct  to  Consignee,"  referred  to  the  Managers*  Association.  Any 
*"^Port,  Mr.  Secretary? 

Secretary:     We  have  received  no  reply. 

President:     If  no  objection,  we  will  continue  that  subject 

^     the  docket,   awaiting  reply  from  the  Managers'   Associa- 
tion. 

"Vie  of  Cars  on  Local  Switching  Lines.** 

The  next  is  **  Use  of  Cars  on  Local  Switching  Lines,"  also 
^^f  «Tcd  to  the  Managers'  Association. 

Secretary :     We  have  received  no  reply  from  the  Managers' 
"^^^sociation. 

President:     If  no  objection,  we  will  also  continue  that  sub- 
ject. 


V 
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''Eeducing  Free  Time  on  Coal  to  48  Hours." 

**  Reducing  Free  Time  on  Coal  to  48  Hours,'*  continne^J 
from  the  March  meeting.  On  account  of  a  light  attendance  at 
the  March  meeting,  the  question  of  reducing  free  tjme  on  coal 
to  48  hours  was  passed  until  this  meeting.  A  discussion  on 
that  subject  will  be  found  on  page  No.  173.  The  matter  is 
open  for  discussion,  gentlemen. 

Mr.  Carson:  It  occurs  to  me  that  the  time  has  arrived 
when  we  should  put  the  coal  business  on  the  same  basis  as 
other  commodities.  I  do, not  see  any  reason  why  we  shoald 
allow  seventy-two  hours  on  coal  and  allow  but  forty-eight 
hours'  free  time  on  lumber.  Coal  is  easier  to  unload  than 
lumber,  and  the  coal  people  have  enjoyed  this  privilege  for  a 
good  many  years.  It  has  tied  up  the  equipment  of  all  lines, 
and  we  all  know  what  shortages  we  have  had  in  coal  cars  in 
the  season ;  and  for  one  I  would  like  to  put  my  views  and  infln- 
ence  in  favor  of  reducing  the  free  time  on  coal  to  forty-eight 
hours. 

President:     Any  further  remarks,  gentlemen? 

Mr.  Dale:  I  have  not  come  here  thoroughly  prepared  to 
vote  this  morning.  I  have  been  trying  to  get  more  information 
on  the  subject  in  general  than  I  have  been  able  to  do.  How- 
ever, I  am  of  the  opinion  that  we  ought  to  postpone  action— 
either  take  action  this  morning  to  reduce  the  time,  and  set  the 
time  for  early  fall,  or  postpone  action.  The  dull  season 
is  coming  on,  and  as  there  has  been  an  advance  of  ten  per 
cent,  in  freight  rates,  I  feel  that  it  would  be  coming  down 
pretty  heavily  on  the  coal  dealers.  I  am  inclined  to  favor  post- 
poning the  time  set  for  changing  the  limit  until  early  fall,  say 
the  first  of  September.  I  think  it  is  the  best  policy  and  the 
right  thing  to  do — to  make  it  forty-eight  hours.  I  don't  sec 
why  they  are  any  more  entitled  to  it  than  any  one  else.  In 
view  of  the  fact  that  we  have  made  the  advance  in  rate  and  the 
dull  season  coming  on,  I  would  rather  see  it  postponed  until  a 
later  date. 
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President:  For  the  informatioQ  of  the  gentlemen  present 
1  would  advise  that  the  Indiana  Car  Service  Association  on 
Monday  last  reported  that  the  seventy-two  hours  on  bituniinous 
coal  ^otild  only  be  allowed  up  to  and  inclnsiveof  October  31st* 
On  November  ist  the  time  will  be  reduced  to  forty  eight  hours. 
That  agreement  on  their  part  has  reduced  the  time  on  bitumin- 
ous coaJ  from  ninety-six  hours  to  seventy-two  hours,  with  a 
further  agreement  to  reduce  it  to  forty-eight  hours  on  Novem- 
ber 1st* 

Mr,  Hannauer:  Mr.  Chairman,  from  my  experience  I 
would  say*  if  we  are  going  to  reduce  the  free  time  on  coal,  we 
should  do  it  by  the  first  of  September.  It  is  a  matter  of  history 
that  on  the  first  of  September  our  strenuous  times  begin*  Our 
yards  are  taxed  to  the  limit,  and  if  we  wait  until  the  first  of 
November  we  will  have  xnissed  the  two  roughest  mouths  of  the 
year.  If  we  are  going  to  do  it  at  all,  we  ought  to  do  it  by  the 
first  of  September,  And  I  fully  agree  with  Mr.  Dale,  that  if 
action  is  taken  we  should  give  the  coal  men  until  the  first  of 
September  to  regulate  themselves  in  rheir  busine*ss  and  get  in 
shap^  for  the  change* 

f^resident:  Those  who  were  in  attendance  at  the  last  meet- 
iiig  will  probably  recall,  and  for  the  information  of  those  who 
were  not  here  I  will  state  that  this  matter  was  brought  up  by  a 
letter  from  the  Secretary  of  the  Central  Association,  requesting 
lis  to  send  a  representative  to  the  Annual  Meeting  to  be  held 
^^  July,  fully  prepared  to  vote  on  this  question,  making  it  ap- 
P'y  in  territory  covered  by  the  Central  Association,  or  at  the 
'^^ge  terminals  at  any  rate.  As  stated  in  our  last  meeting,  it 
was  a  question  whether  this  Association  had  authority  to  pass 
^  resolution  and  send  a  delegate  there  to  vote  on  that  matter 
without  the  sanction  of  the  Car  Service  Committee,  The 
Managers'  Association  is  of  the  opinion  that  all  we  can  do  in 
that  matter  would  be  to  recommend  to  the  Car  Service  Com- 
imttee  that  such  a  rule  ought  to  be  adopted  and  secure  their 
approval  before  we  could  send  a  delegate  to  vote  on  it,  I  un- 
derstand they  are  controlled  by  the  Car  Service  Committee  un- 
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der  the  jurisdiction,  I  believe,  of  the  General  Managers'  As5^' 
ciation.     Am  I  correct,  Mr.  Prall? 

Mr.  Prall :  No,  not  exactly.  The  Car  Service  Associatia^ 
is  governed  by  a  board  of  representatives  of  the  roads  member^ 
of  the  Association,  each  road  having  a  vote.  It  is  a  perfectl;^ 
independent  Association  not  under  the  control  of  any  associa-^ 
tion. 

Mr.  Carson:  My  understanding  is  that  any  action  that 
might  be  taken  at  the  annual  meeting  of  the  Central  Associa- 
tion would  be  in  any  event  only  recommendatory,  and  it  seems 
to  me  that  this  Division  might  with  propriety  send  a  del^ate 
there  to  make  this  recommendation,  and  I  am  sure  that  if  all 
of  the  Division  could  agree  on  48  hours  that  the  Association 
being  composed  of  members  of  the  Car  Service  Association, 
the  Car  Service  Association  would  accept  that  recommenda* 
tion. 

I  might  add,  Mr.  President,  that  from   my  first  remarks  I 
had  no  idea  of  having  this  rule  or  action  put  in  effect  in  the 
near  future.     That  is  something  that  should  be  deferred  until 
some  time  in  the  fall,  when  the  shortages  from  coal  cars  begin; 
and  I  agree  with  Mr.  Hannauer  that  it  should  not  be  later  than 
September  i,  because  all  the  coal  dealers  and  everybody  in  thcr 
country  are  laying  in  their  supply  of  coal,   commencing  witk 
the  month  of  July — July,   August  and  September.     They  are- 
filling  up  their  coal  bins,  and  that  is  when  the  greatest  short- 
ages occur  in  my  observation. 

Mr.  Dale:  I  will  offer  a  resolution  that  the  Chairman  ap- 
point a  member  of  this  Association  to  attend  the  Annual  Meet- 
ing of  the  Central  Association  with  authority  to  vote  in  favor 
of  reducing  the  time  limit  to  forty-eight  (48)  hours,  it  being 
the  understanding  that  that  rule  shall  not  be  put  in  effect 
before  the  first  of  September;  that  the  action  of  this  meeting  be: 
referred  to  the  Executive  Committee  of  the  Central  Associatioiu 
as  a  notice  of  what  we  are  going  to  do,  and  asking  their 
operation  and  advice. 
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Mr,  Burlingame:     I  second  Ihe  motion. 

President;  Gentlemen,  you  have  heard  Mr.  Dale^s  motion 
duly  seconded.  Are  you  ready  for  the  question?  All  those  in 
favor  of  it  please  say  '*Aye<'*  Contrary,  **No/*  Carried,  Mr. 
Secretary, 

Colt  of  Grain  Doori, 

President:  The  next  unfinished  business  is  the  charge  for 
grain  doors.  There  was  a  motion  offered  at  the  last  meeting, 
the  members  agreeing  that  the  price  of  50  cents  per  side  for 
fraiti^dooriDg  cars  should  be  the  uniform  price  in  St,  Louis  and 
East:  St,  Louis,  The  motion  was  duly  seconded,  but  was  not 
vot^J  upon  on  account  of  a  light  attendance*  The  motion  was 
Q^aci^  by  Mn  Lam  pert,  and  was  as  follows; 

*^  *I  make  a  motion,  Mr,  President,  on  the  strength  of  the 
«^i^**es  introduced  by  Mr,  HamiUon  that  the  price  of  grain 
dot>a-s  be  considered  50  cents  a  side.  There  is  nothing  in  this 
resolution  preventing  any  road  from  equipping  their  cars  with 
gra.  i  n  doors  if  they  choose  to  do  so." 

-Any  further  discussion  on  the  subject? 

3Wr,  Hamilton :     The  actual  cost  according  to  our  6gures 

wa^    a  little  more  than  that;  50  cents  a  side  was  a  compromise, 

Blr,  Carson :     I  would  like  to  inquire  what  the  practice  has 

bee-n  in  St,  Louis  and  East  St.  Louis  in  regard  to  the  doors  that 

are    left  in  cars  at  elevators.     Who  gets  them?     What  do  they 

do  ^with  them?     I  was  a  member  of  the  grain  door  committee 

at  Klansas  City  for  four  long  years,  and  finally   they  passed  a 

resolution  which  was  rather  complicated,  but  the  most  vexing 

tfaitig  we  had  to  contend  with  was  the  disposition  of  the  doors 

left  if]  the  car  after  the  grain  was  unloaded-     At  Kansas  City 

they  pay  the  elevators  60  cents  per  door,  and  are  allowed  by  the 

elevators  40  cents  for  good  grain  doors  left  in  the  car ;  and  as- 

suni ii^g  ^j^2^  JQ  ^]^g  unloading  of  the  car  about  one-half  of  th« 

^oor^  would  be  demolished,  makes  it  about  20  cents,     I  think 

^^  So  cents  for  a  grain  door  at  the  present  price  of  lumber 


\ 
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would  be  fair,  and  considering  also  that  the  elevators  will  keep 
what  grain  doors  may  come  in  loaded  cars. 

Mr.  Dale :  I  suppose  there  is  no  way  to  force  the  elevator* 
to  use  the  same  doors  on  the  cars  and  not  make  any  charges  foir 
them. 

Mr.  Carson:     No,  sir. 

President:  If  no  further  remarks  on  the  subject,  I  will  call 
the  roll  on  that  motion.  It  is  a  question,  I  believe,  that  will 
require  a  unanimous  vote.     Secretary  will  please  call  the  rolL 

B.  &  O.  S.  W.  R.  R Yes 

C.  C.  C.  &  St.  L.  Ry Yes 

C.  B.  &  Q.  R.  R Yes 

C.  P.  &  St.  L.  Ry \es 

Illinois  Central  R.  R Yes 

Int.  Car  Trf.  Co Yes 

M.  &0.  R.  R Yes 

Mo.  Pacific  Ry Yes 

M.  K.  &  T.  Ry Yes 

St.  L.  K.  &  N.-W.  R.  R Yes 

St.  L.  &S.  F.  R.  R Yes 

Terminal  R.  R.  Assn Yes 

Wiggins  Ferry  Co Yes 

All  memlers  present   have  voted  in  favor 'of  the  motion.-' 
The  Secretary  will  communicate  with  the  absentees  and  sccur^ 
a  letter  ballot  and  certify  the  result  to  the  Association  at  th^ 
next  meeting. 

Furnishing  Labor  to  Load  and  Unload  Carload  Freight. 

The  next  matter  is  '^Furnishing  Labor  to  Load  and  Unload 
Freight.''     Report   of   the   Committee   submitted  at   the  lasg^ 
meeting  and  action  deferred  until  this  meeting.     Gentlemen^ 
what  is  your  pleasure  with  the  report  of  the  Committee? 

Mr.  A.  DeFiguerido:     Mr.  President,  before  a  possible  vot^^ 
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is  taken  on  that  proposition,  I  would  like  to  ask  whether  by 
the  term  * 'transfer  companies,"  the  St.  Louis  Transfer  Com- 
pany is  meant?  Does  it  mean  every  transfer  company,  includ- 
ing the  St.  Louis  Transfer  Company? 

President:  The  report  of  the  Committee  is  to  discontinue 
furnishing  labor  to  load  and  unload  carload  freight  for  all  trans- 
fer companies,  including  private  teams. 

Mr.  De.  Figuerido:  Then,  Mr.  President,  I  will  say  that  I 
am  very  much  surprised  at  the  report  of  the  Committee.  I  will 
ask  that  the  members  here  bear  with  me  patiently  before  a  final 
vote  is  taken,  and  let  the  President  appoint  a  Committee,  if  he 
chooses,  to  look  into  the  condition  of  the  St.  Louis  Transfer 
Company  with  the  roads  at  Bast  St.  Louis  and  St.  Louis.  As  a 
matter  of  fact  for  forty-four  years  the  relations  have  been  of  the 
most  friendly  nature,  and  this  is  the  first  time  I  have  seen  any 
indication  of  any  deviation  or  break  of  the  pleasant  relations 
^hathave  existed. 

Mr.  Dale:   Have  we  not  a  Committee  on  that  subject  ? 
President:   A  Committee  was   appointed  to  look  into  the 
question  and  report,  which  was  done  at  the  last  meeting. 

Mr.  Dale:   It  seems  to  me  that  it   is  certainly  due  to  the 

^^*  Louis  Transfer  Company  to  make  a  thorough  investigation 

^nd  get  their  side  of  the  question.     I  think  it  is  a  courtesy  to 

^hem  that  we  should  appoint  a  Committee  to  go  to  them  and  get 

^1  the  facts  and  give  due  consideration  to  the  other  side.     As 

^•cts  are  before  me  now  I  am  in  favor  of  the  resolution.    To 

^tig  on  a  discussion  I  will  make  a  motion  that  the  Chairman 

appoint  a  Committee  to  visit  the  ofiices  of  the  St.  Louis  Trans- 

^  Company,  get  statements  and  figures  from  them  and  submit 

^bem  with  their  recommendation  to  this  Association  at  its  next 

*^ting. 

Mr.  Lampert :  I  would  suggest  that  they  be  instructed  to 
^^^t  the  various  freight  depots  and  examine  the  conditions,  and 
^^t  the  report  of  the  former  Committee  be  referred  to  the  new 
^^mmittee  for  a  basis  to  work  on. 

Mr.  Dale:   That  will  make  it  better. 
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Mr.  Hamilton:    I  will    amend    Mr,  Dale's  motion  to  ca**' 
linne  the  present  Committee. 

Seconded. 

Mr*  Calvert:  The  gentleman  who  was  called  to  the  Chai*^ 
appointed  me  on  the  Committee.  I  brought  this  question  up  ii* 
the  interest  of  the  C.  P.  &  St,  L,  Railway,  not  alone  against 
the  St.  Louis  Transfer  Company,  but  against  the  practice  in 
generaL  Sometime  ago  it  was  agreed  in  St,  Louis  and  East 
St*  Lowis  that  ^e  would  discontinue  furnishing  check  clerks  for 
industries*  That  was  an  expense  that  was  overcome.  Now 
this  expense  of  loading  and  unloading  carload  freight  was  not 
provided  for  by  roads^  and  rale  on  carload  freight  was  based  on 
the  supposition  that  freight  was  to  be  unloaded  by  consignee, 
Now  whether  it  is  the  St.  Louis  Transfer  Company  or  aar 
private  team,  they  have  no  more  right  to  expect  us  to  assuttte 
an  expense  of  two^  three  or  four  dollars  in  labor  in  unloaditif 
that  carload  of  freight  than  they  have  that  we  should  come  over 
here  and  do  their  business  in  their  own  terminals  for  thein.  It  ■ 
is  a  drain  on  the  treasuries  of  the  different  railroad  companies. 
The  C.  P.  &.  Si.  L*  Railway  has  furnished  that  help  ever  since 
they  have  been  doing  business  in  East  St,  Louis,  We  have  to 
furnish  help  on  all  classes  of  commodities,  not  to  the  St.  Louis 
Transfer  Company  alone^  but  to  every  Tom,  Dick,  and  Harry 
that  asks  for  it.  We  can  not  discriminate  in  favor  of  any  pir- 
ticular  transfer  company  in  matters  of  that  kind.  If  we  con-  fl 
tinue,  well  and  good ;  we  will  take  our  medicine,  I  have 
personal  knowledge  of  the  existing  conditions,  and  J  know  it 
hurts  the  C.  P.  &  V.  St.  L.  more  than  it  does  anybody  else  in  a 
financial  way,  and  I  do  not  believe  that  if  the  matter  is  put 
again  in  the  lines  suggested,  that  the  Committee  who  have  had 
it  in  charge,  that  went  into  it  very  thoroughly  and  made  their 
report,  should  be  re-appoiuted  to  lake  it  up  further.  We  have 
given  an  expression  of  our  opinion  based  on  our  findiogs,  aod 
I  do  not  see  how  we  can  consistently  go  into  the  matter  and  re- 
verse our  reports  j    and  if    the   motion  is  to  prevail    I  think  it 
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should  be  placed  in  the  hands  of  an  entirely  ne^  comraitteei  to 
get  their  views  on  it, 

Mr.  Lampert;  The  practice  of  furnishing  the  help  has  been 
iaefiect  for  forty-four  years,  I  believe  Mr.  DeFiguerido  said.  I 
do  not  see  how  you  can  get  away  from  that  proposition, 

Mr.  Carson :    It  does  not  occur  to  ine  that  because  we  have 

been  doing  this  thing  for  a  number  of  years  that  it  is  any  reason 

that    it  is  right.     We   have   acknowledged  that  we  have  been 

doing  many  things  in  past  years  that  have  not  been  right,  and 

we   are  trying  to  get  away  from  it.     This  rule  8a — seventy- two 

hotirs  on  coal,  for  instance.     We  furnished  labor  for  unloading 

and      loading  cars   at   industries    for  years*     We  contended  for 

years  that  it  was  wrong,  and  finally  a  motion  was  taken  and  it 

wa^    overcome.     It  occurs  to  tne  that  it  should  be  given  careful 

consideration, 

Mr.  Lampert:  I  agree  with  Mr,  Carson.  There  are  con^ 
ditic^ns  that  dovetail  so  closely  in .  this  proposition  that  we 
should  look  into  it  thoroughly.  This  is  not  a  one-sided  matter 
"y    ^ny  means, 

Mr.  Hannauer:  I  know  that  the  St,  Louis  Transfer  Com- 
P^^^  y  does  perform  some  service  for  the  railroads,  and  I  believe  that 
if  is  only  fair  that  the  St.  Louis  Transfer  Cotnpany  be  heard» 
and  the  Committee  go  into  the  matter  and  find  out  just  what  the 
raiX  roads  are  getting  from  the  St,  Louis  Transfer  Company  for 
potliing^  or  in  return  for  what  the  St.  Louis  Transfer  Company 
^  ^^etting  from  the  railroads.  I  believe  that  the  old  Committee 
*h^>^l^  be  continued  with  instructions  to  take  up  further  or  else 
*  *^^w  Committee  appointed. 

President:  We  will  vote  on  the  amendment  offered  by 
^^^«  Hamilton,  that  the  old  Committee  be  appointed.  Carried, 
Vote  on  the  original  motion*  All  in  favor  of  it  please  say 
*'  ^3^^,"    Both  carried, 

^^L  Arbitrator  on  Per  Diem  Ma  tier  ■, 

^^^         Next  is  report  of  the  Committee  regarging  an  Arbitrator  to 

I      act  in  cases  of  dispute  as  between  lines. 


} 
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Mr.  Dale :    I  believe  I  am  Chairman  of  that  Committee.  ^^ 
have  decided  that  this  Association   should  drop  the  Per  D\tt0^ 
question ;  got  nothing  to  do  with  it.    Since  the  change  in  rule^^ 
put  into   eflfect  by  the  General    Managers'  Association,  it  ha^ 
been  decided  to  do  away  with  the  Per  Diem  Bureau.    As  Chair- 
man of  the  Executive  Committee  of  the   Per  Diem  Bureau  I 
want  to  report  that  it  was  the  views  of  all  the  Executive  Com- 
mittee that  everything  of  that  nature   in  the  future  should  be 
referred   to   the  General    Managers'  Association,  and   for  that 
reason  this  Committee  reports  that  we  have  no  recommendation 
to  make  other  than  that  the  matter  should  be  referred  to  tbe 
General  Managers'  Association. 

President:  Gentlemen,  you  have  heard  the  report  of  the 
Committee  to  whom  this  matter  was  submitted.  What  is  your 
pleasure? 

Mr.  Carson:  I  move  that  the  report  of  the  Committee  be 
accepted  and  the  Committee  discharged. 

Seconded  by  Mr,  Roederer  and  carried. 

Mr.  Dale:  I  will  state  further  that  the  Exective  Committee 
of  the  Per  Diem  Bureau  have  recommended  to  the  Genera* 
Managers'  Association  that  they  appoint  a  permanent  Com- 
mittee on  Per  Diem,  and  that  that  Committee  be  empowered  U0 
handle  all  questions  relating  to  Per  Diem,  and  I  have  notice 
from  the  Chairman  of  the  General  Managers'  Association  that 
it  will  he  brought  up  for  action. 

President:  If  I  am  not  mistaken,  this  question  was  pre- 
sented to  this  Association  by  the  Local  Freight  Agents.  Am  I 
correct,  Mr.  Roederer? 

Mr.  Roederer:     Yes,  sir. 

President:  I  believe  it  will  be  well  to  advise  that  Assodfl" 
tion  of  the  action  taken.  A  motion  I  hardly  think  is  neces- 
sary. We  will  instruct  the  Secretary  in  accordance  with  th^ 
action  taken. 

The  next  is  the  reading  of  the  correspondence. 
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East  St.  Louis,  IlL,  March  21,  1903. 
r.     E*  A.  Chenery, 

»         Secretary  Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 

Bear  Sir:  I  enclose  herewith  extract  copy  of  proceedings 
last  meeting  of  the  Local  Freight  Agents*  Association,  same 
raring  00  the  question  of  *^Ear]y  Closing  of  Freight  Houses.'* 
t  I  he  time  this  matter  was  taken  up  by  our  Association ^  v?e 
ad  in  mind  the  closing  of  out-freight  house  only.  In  closing 
le  out-freight  house  at  an  earlier  hour,  it  was  figured  that  the 
ul  roads  would  have  an  opportunity  to  practically  clean  up 
leir  platforms  and  do  away  with  the  old  practice  of  holding 
^V  number  of  carloads  of  freight  over  at  the  risk  of  the  com- 
113 ies,  thereby  relieving  us  of  a  heavy  responsibility. 

In  keeping  the  in -freight  houses  open  it  was  figured  that 
^^^ons  made  empty  at  the  out-freight  houses  would  have  an 
*I>c3rtunity  of  relieving  us  of  a  largeamount  of  inbound  freight, 
'*^  at  the  same  time  enable  the  drivers  to  go  back  with  loaded 
^^«ad  of  empty  wagons. 

Trusting  our  action  meets  with  your  approval^  I  am 

»  Yours  truly,  R.  O.  W1LI.S, 

Secretary* 
Secretary:     The  exact  copy  referred  to  reads  as  follows; 
•'Secretary  read  letter  from  the  Central  Association  of  Rail- 
^c3  Officers,  cuntaining  the  following  resolution: 

*'  ^Effective  Monday^  March  30^  19031  freight  houses  of 
'^^s  in  East  St.  Louis  shall  close  at  5:30  p.  m.  and  freight 
oixses  of  roads  in  St,  Louis  shall  close  at  5:00  p<  m,,  and  that 
"^^  local  Freight  Agents'  Association  be  directed  to  have 
'^^c^ards  printed  to  that  effect  and  posted  in  the  warehouses  of 
^^  various  roads,  and  that  proper  notice  be  inserted  in  the 
iaiXy  papers,'  '^ 

**  Pol  lowing  reading  of  the  resolution  a  discussion  was  had 
^s     to  whether  or  not  same  applied  to  both  in  and  outbound 


^^igbt  bouses,  resulting  in  the  adoption  of  the  following  reso^ 
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lution,  which  was  offered  by  Mr.  Adams  and  seconded  by  Mr- 
F.  X.  Roederer: 

'' 'That  the  instructions  of  the  Central  Association  bcptt*^ 
into  eflfect  on  March  30th,  and  that  our  interpretation  of  the  in-^ 
structions  is  that  same  apply  only  to  the  receiving  of  the  L.  (^ 
L.  freight ;  Secretary  to  so  notify  Secretary  of  the  Central  Aaso^ 
ciation  for  the  purpose  of  indicating  the  fact  that  there  isD9 
intention  to  violate  any  instructions  that  may  have  been  given 
by  that  Association.     Further,   that  the  above  is  in  line  with 
the  intent  of   the  resolution   from  this  Association  originally 
referring  the  matter  to  the  Central   Association;  Secretary  to 
issue  the  necessary  notices  to  members  of  the  Associatioo,  as 
well  as  to  the  press  of  St.  Louis.'  " 

*'Mr.  Irwin  stated  on  behalf  of  the  St.  Louis  Transfer  Com- 
pany  that  his  company  was  not  a  party  to  the  agreement  to 
close  either  in  or  outbound  freight  houses  before  six  o'clock^ 
p.  m." 

St.  Joseph,  Mo.,  March  23,  1903. 
Mr.  E.  A.  Chenery, 

Secretary  Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 

Dear  Sir:  Will  you  kindly  bring  up  at  the  next  meeting oC 
the  Association  the  question  as  to  the  number  of  days  Per  Dicn*- 
should  be  allowed  on  cars  which  are  switched  in  error? 

For  instance:  The  Wabash  Railroad  set  a  car  over  in  the 
St.  L.  K.  &  N-W.  R.  R.  yards  in  error,  and  the  St.  L.  K.  & 
N-W.  R.  R.  does  not  set  the  car  back  immediately,  but  allows 
it  to  lay  around  for  two  or  three  days  or  more  before  returning 
it.  This  is  a  proposition  which  happens  quite  often  at  St. 
Louis,  and  I  believe  that  the  Association  should  settle  definitely 
the  number  of  days  Per  Diem  reclaim  which  should  be  allowed 
the  St.  L.  K.  &  N-W.  R.  R.  on  account  of  such  cars  held  la 
its  yards.  Some  of  the  roads  hold  cars  five  or  six  days,  and 
they  make  a  reclaim  for  that  number.  I  believe  that  one  day's 
per  diem  is  ample  on  account  of  a  car  handled  in  errof,  bnt  I 


believe  that  all  the  roads  should  agree  on  the  matter,   so  that 
there  will  be  no  question  as  to  the  prompt  handling  oi  cars. 

At  the  present  time  when  cars  are  held  five  or  six  days,  the 
roaci  in  whose  yard  the  car  was  set  in  error  makes  a  reclaim  for 
the  entire  number  of  days  the  car  is  held,  and  I  believe  if  a 
definite  number  of  days  was  decided  upon  it  would  have  a  tend- 
ency to  hasten  the  road  holding  the  car  to  get  rid  of  it. 

W^ill  you  kindly  bring  this  matter  up  for  consideration  at 
the   next  meeting? 

Yours  truly»  W.  T*  Avlesburv, 

Car  Accountant  • 

[  Secretary:     That  is  all  the  correspondence. 

Mr,  Dale:     I  would  like  to  offer  a  resolution  that  that  mat- 
ter t>e  referred  to  the  General  Managers'   Association.     It  is  a 
qu&<stion  that  I  am  going  to  take  up  with  them  anyway, 
^Tr,  Carson:     I  second  the  motion.     Carried. 
President:     The  Secretary  will  please  advise  Mr.  Aylesbury 
of  t  Ine  action  taken. 
I  ^Ir.  Dale!     I  believe  you  can  get  that  in  before  the  15th. 

I  Secretary:     Yes,  sir* 


Interpretition  of  Early  Cloflinff  of  Freight  HotifleB. 


■president;  Interpretation  placed  **0n  the  Early  Closing  of 
Freight  Houses, *^  originally  adopted  by  this  Association  and 
presented  to  the  Local  Freigjht  Agents'  Association.  The  mat- 
ter is  before  yon  for  consideration,  Mr.  Roederer;  I  suppose  all 
hn^^^are  working  under  the  interpretation  placed  on  that  rule 
hy    tte  Local  Freight  Agents'  Association, 

^Ir,  Roederer:  Yes»  sir.  I  will  offer  a  resolution  that  the 
'^t^xpretation  as  placed  by  the  Local  Freight  Agents*  Associa- 
tioti  is  correct  in  that  it  applies  only  to  out-bound  freight- 
^<^^ses. 

iilr»  Dale:     I  second  the  motion. 

Carried. 
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President: 
accordingly. 


The  Secretary  will  please  notify  the  Association 


EeTiiioB  of  Joint  C&r  lEspection  RttU  8. 

President:     We  have  the  report  of  the  Committee  on 
Revised  Rule  8.      Please  read  it,  Mr.  Secretary. 

Secretary:     '*  That  all  loaded  cars  shall  be  delivered  i» 
the  car  and   lading  safe  to  run.      If  either  is  unsafe  to  run> 
car  shall  DOt  be  set  back,  but  the  receiving  line  shall  repair  the 
ear,   adjust  or  transfer  the  load,   charging  the  cost^  including 
per  diem  due  to  adjusting  or  transferiing  load,  to  the  line  at 
fault. 

**  The  Chief  Joint  Car  Inspector  or  his  assistant  shall  decide 
as  to  the  fitness  of  the  car  or  load  to  be  forwarded,  whethei  or 
not  it  shall  be  set  back,  and  may  fix  a  maximum  rate  for  ad- 
justing or  transferring  the  load;  this  decision  to  be  final. 

**  The  maximum  per  diem  charge  under  this  rule  shall  be 
three  {3)  days.  Any  intermediate  per  diem  iu  both  directions 
shall  be  charged  to  the  line  at  fault-*' 

Mr,  Hannauer :  Your  committee  wishes  to  report  that  there 
were  two  typographical  errors  in  the  report  as  we  got  it  out 
That  word  ** shall/'  in  the  third  line  of  the  second  paragraph, 
we  intended  to  read  *'may,  *'  We  changed  it  from  shall  to 
mayi  and  then  in  copying  got  hold  of  the  old  report.  How* 
ever,  it  should  read  *'may,"  Again,  the  word  *'due'*  has 
been  omitted.  It  follows  the  words  '*  per  diem  "  in  the  fourth 
line  of  the  first  paragraph — ^inchiding  per  diem  due.  ^^ 

Mr.  Dale:  I  wish  to  say  that  it  has  been  suggested  to  m^^ 
that  the  rule  should  be  printed  on  the  back  of  the  card.  I  tool^ 
the  matter  up  with  the  Chairman  of  the  General  Managers'  As-— ^ 
sociatioxii  and  it  is  one  of  the  matters  that  will  be  taken  up  a^^ 
their  next  meeting*  I  think  it  is  within  the  province  of  ihi^^ 
Association  to  adopt  that  rule  and  put  it  into  effect.  But  i^B 
might  be  well  to  refer  the  matter  to  the  General  Managers'  As  ^ 
sociation,  showing  what  rule  we  had  adopted,  so  as  to  get  diree:=^ 
tiotis  in  the  matter  of  printing  it  on  the  card. 


4 
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:retary:     T   have  an   amendment  to  the   proposed   rule, 

eading:     **  The  delivering  line  shall  be  notified  of  the  proposed 

transfer  of  cars  containing  freight  as  specified  in  the  noa-trans- 

ferable  list  of  commodities  approved  by  this  Association,  that 

joint  check  may  be  made  of  freight,  it  being  agreed  that  the 

eceiving  line  shall  not  be  held  responsible  for  any  loss  or  dam- 

[ge  existing  at  the  time  of  transfer. 

*'  W.   H.  CAtVERT, 

"  E-  J.  Lampert.** 

Mr.  Carson :  Mr.  President,  this  question  was  also  discussed 
y  the  committee,  and  it  was  the  opinion  that  it  should  be 
eated  as  a  separate  maLter,  and,  if  adopted  by  this  Association, 
d opted  as  a  separate  rule.  1  do  not  believe  that  we  should 
lelay  the  adoption  of  the  present  Rule  8a,  as  outlined,  by  bring- 
ing up  now  new  questions.  I  believe  that  some  action  should  be 
ken  immediately  on  Rule  Sa,  as  proposed;  therefore  I  would 
irge  against  tacking  this  onto  the  present  Rule  8.  The  same 
Iso  to  apply  to  the  question  of  printing  on  the  back  of  the 
rd. 

Mr,  Calvert:     I  have  given  the  question  considerable  con- 
deration,  and  from  my  standpoint  I  do  not  feel  that  the  C*  P, 
St.  L.  Ry*  can  consistently  vote  for  the  rule  unless  that  is 
t  in  there,      I  do  not  like  to  block  this  thing  or  try  to  force 
[nybody  to  come  around  to  my  way  of  thinking.      I  have  had 
nch  experience  in  the  handling  of  these  commoditiesi  where 
e  have  paid  a  great  many  claims  caused  by  rough  handling  of 
rs  on  other  lines.     I  could  cite  three  or  four  cases  where  we 
id  more  than  $ioo  on  jnst  such  commodities,  and  we  refused 
absolutely,  after  the  list  was  agreed  to  in  this  Association  speci- 
ing  commodities.      No  doubt  we  lost  some  freight,  but  I  don't 
hink  we  tost  any  money  by  the  transaction,  because  we  invari- 
bly  had  claims  to  pay  as  a  result. 

Mr.   Hamilton :     What  protection   would   that  amendment 
ive  in  ease  you  damaged  the  freight  yourself? 

Mr.  Calvert:     This  amendment  reads  **  loss  or  damage  ex- 
isting at  the  time  of  transfer/'     Of  course^  if  it  is  a  commodity 
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that  can  not  be  transferred  without  serions  damage  to  the  pr« 
erty,  I  believe  that  the  Chief  Joint  Car  Inspector  should 
that  way. 

Secretary:     I  have  an  expression  from  the  Wabash  R^ 
road: 

Moberly,  Mo.,  April  7,  1903. 
Mr.  E.  A.  Chcnery, 

Secretary  Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 

Dear  sir:  Referring  to  yours  of  April  a  relative  to  comm  it- 
tee  appointed  to  revise  Rule  No.  8  to  incorporate  therein  tJbt 
St.  Louis  Managers'  Association  ruling  on  per  diem  matters.  I 
referred  this  matter  to  Mr.  C.  B.  Adams,  our  Superintendent  ^f 
Transportation,  who  writes  me  under  date  of  April  6th  as  fol" 
lows: 

**  Replying  to  your  letter  of  April  3d,  with  return  of  pap^^ 
regarding  proposed  vote  on  Rule  8  and  8a. 

*»The  rules  read  :  'That  all  loaded  cars  shall  be  deliver*^ 
with  the  car  and  lading  safe  to  run  '  ;  then  it  goes  on  to  sa3^* 
'  If  either  is  unsafe  to  run,  the  car  shall  not  be  set  back,  b*^ 
the  receiving  line  shall  repair  the  car,' 

*'This  seems  to  conflict.     If  the  delivering  line  is  not  to  3^' 
liver  a  car  unless  the  car  and  load  is  in  safe  condition,  tb^ 
there  will  be  no  necessity  for  the  receiving  line  to  transferor^ 
the  car  back.   •  It  would  appear  to  me  that  the  language  of  tb^ 
rule  could    be   made   plainer.      I   assume  that  the  Committ*' 
means,  if  the  Mo.  P.,  for  example,delivered  a  car  to  the  Bridge! 
the  Wabash  at  East  St.  Louis,  and  the  car  or  lading  was  da 
aged  while  in  the  possession  of  the  Bridge,  that  the  Wabash  wc 
transfer  at  the  expense  of  the  Bridge,  and  it  is  the  Commit 
intention  to  save  the  Wabash  setting  the  car  back  to  the  B 
for  transfer,  or  compelling   the    Bridge   to    set  it  back  t 

-  ^  rule,  where  a  direct  connect  1 
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not  accept  the  car  or  lading  in  an  unsafe  condition.  If  the  car 
passed  over  the  Bridge  or  other  intermediate  switching  line, 
^and  the  car  or  lading  was  damaged  while  in  transit,  have  the 
eceiving  road  transfer  at  the  expense  of  the  switching  line — 
this  ID  order  to  save  setting  the  car  back,  but  I  would  be  willing 
to  give  this  rule  a  trial, '• 

The  above  indicates  our  interpretation  and  the  vote  of  this 
company  on  the  proposed  rule.         Yours  truly, 
^k  J,  S.  Goodrich,  Superintendent* 

Secretary :    Mr,  K.  A.  Gohring,  of  the  T,  St.  L,  &  W.,  writes 
as  follows: 

Frankfort,  Ind.,  April  7,  1903. 
Mn  E.  A*  Chenery, 

t  Secretary  Central  Association  of  R*  R*  Officers, 

St*  Louisi  Mo» 
Dear  Sir:    Referring  to  proposed    Rule  8j  as  submitted  by 
the  Committee,  you  may  record  this  Cotnpaoy  as  voting  for  the 
adoption  of  same  at  an  early  date. 

However,  in  adopting  this  Rule^  I  believe  it  should  be  ex- 
tended to  cover  all  cars  instead  of  all  loaded  cars,  and  that 
there  should  be  a  maximum  placed  on  the  intermediate  Per 
Diem  charge  to  be  made  against  the  line  at  fault,  I  would 
suggest  that  this  matter  be  brought  up  before  the  Associ- 
ation for  discussion  at  the  next  meeting* 

^  Yours  truly, 

K,  A,  GOHRING, 
■  Division  Superintendent. 

Mr,  Carson:    Referring  to  the    remarks  of    Mn  Adams  re- 
garding the  apparent  inconsistency  of  the  proposed  rule.    This 
Tule  was  very  carefully  considered  by  your  Committee.     One 
of    the  Ten  Commandments    is,   **Thou    shalt  not  steal, *^  but 
Moses  knew  or  God  knew  when  he  made  that  rule  that  men 
would    steal,  and  therefore    he    applied  a  penalty  as  to  what 
pould  happen    if   they  did  steal.      We  say,  and  have  a  tight 
say,  that  no  line  should  deliver  a  car  that  is  in  bad  order 
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or  unfit  to  run,  but  we  all  know  as  practical  terminal  men, 
that  cars  are  damaged  en  route  to  the  connection,  are  dam- 
aged when  they  are  switched  on  a  connection,  and  very  often 
receive  a  bad  lick  on  the  connection  when  it  is  being  delivered 
that  will  probably  make  it  necessary  to  set  car  back.  Now, 
under  the  present  rules,  the  receiving  line  makes  an  inspection. 
The  delivering  line  does  not  make  an  inspection.  We  do  not 
know  when  we  delivered  a  car  to  the  Terminal  Company 
whether  it  is  in  good  order  or  not.  We  receive  the  car  the  day 
before  and  do  not  make  another  record  until  it  is  delivered  to 
the  Bridge.  They  say  when  we  got  this  car  it  was  in  bad  order 
and  load  in  such  shape  that  it  can  not  run.  Then  it  goes  to  the 
joint  car-inspector  and  he  decides  whether  it  may  be  forwarded 
or  set  back.  Now,  I  think,  we  are  all  right  in  protecting  this 
statement  that  car  must  not  be  delivered  to  connecting  line  in 
bad  order  and  not  fit  to  run,  if  it  is  known  on  delivery  that  it  is 
in  such  condition ;  and  I  think  it  is  also  proper  that  in  case  a 
car  is  so  delivered  that  we  leave  it  with  the  chief  joint  car  in- 
spector, who,  in  his  judgment,  may  determine  whether  it  would 
be  proper  for  the  receiving  line  to  repair  the  car,  adjust  the 
load,  or  set  it  back  to  the  delivering  line,  I  don't  see  why  that 
objection  should  carry  any  weight  with  this  Association. 

Mr.  Dale :    Is  there  anything  in  that  rule  that  prevents  the 
receiving  line  from  demanding  a  joint  inspection  of  the  car? 

Mr.  Carson :    Mr.  President,  I  would  like  to  answer  there  is   . 
nothing  in  this  rule  that  would  prevent  the  railroads  from  de- 
manding joint  inspection  of  the  car.     But  we  have  found  that 
it  is  more  economical  to  have  one  inspection  for  both  roads  than 
to  have  each  line  employ  a  separate  inspector.     That  was  for- 
merly the  custom.  We  inspected  the  car  upon  delivery  to  the  line, 
and  they  inspected  it,  and  there  \vere  endless  disputes.  One  woaldt 
record  a  slight  defect,  and  the   other  would  not,  and  we  thinks 
that   under   the    present   arrangement    it    has    been    the   most^ 
satisfactory. 

Mr.  Roederer:     I  think  we  should  pass  that  resolution  o0 
the  committee,  and  then  I  would  be  glad  to  see  the  President  or:3 
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any  one  else  oflFer  a  resolution  in  accordance  with  the  amend- 
ment. 

Mr.  Hannauer:  In  answer  to  Mr.  Dale's  question,  I  will 
say  there  is  nothing  in  this  resolution  to  prevent  any  line  from 
calling  on  its  connecting  line  or  delivering  line  for  a  joint 
check. 

President:  Any  further  remarks,  gentlemen?  If  not,  we 
will  vote  on  the  amendment. 

Mr.  Dale:     Has  the  amendment  been  seconded? 
A. :     Yes,  sir. 

Mr.  Hannauer:  What  is  the  amendment?  Let  us  hear  it, 
if  you  please. 

Secretary  reads  the  amendment. 

Mr.  Lampert:  Under  this  proposed  rule  the  Joint  Car  In- 
spector is  authorized  to  pass  upon  the  question  of  condition  of 
load  as  well  as  of  car.  The  Joint  Car  Inspector  is  here,  and  he 
says  he  can't  intelligently  pass  on  injuries  to  the  load. 

President:  That  refers,  Mr.  Lampert,  to  visible  loads  only; 
that  is  the  way  I  take  it. 

Mr.  Hannauer:  The  rule  applies  to  visible  as  well  as  invisi- 
ble loads. 

Mr.  Waughop:     There  seems  to  be  some  misunderstanding 
as  to  the  meaning  of  what  is  a  visible  load.     Mr.  Carson  seems 
to  be  under  the  impression  ihat  a  load  in  a  box  car  is  not  visi- 
ble.    I  believe  I  asked  the  question  here  before  this  Association, 
and  also  before  the  Joint  Association,  if  a  carload  of  lumber  or 
any  commodity  exposed  by  result  of  the  end  of  the  car  being 
C^urst  is  a  visible  load.     It  is  then  a  visible  load. 

Mr.  Carson:  I  do  not  think  that  the  question  of  visible 
oads  should  be  discussed  with  this  proposed  rule,  but  I  may 
^y,  so  long  as  Mr.  Waughop  has  brought  up  the  question,  that 
aehen  the  rule  was  adopted  it  was  my  understanding  that  it  ap- 
plied only  to  cars  with  visible  loads,  such  as  coal  car,  flat  car, 
:^r  stock  car;  and  having  had  a  number  of  bills  presented  to  me 
avhere  the  cars  were  box  cars,  I  have  held  them  up  until  this 
question  coald  be  decided.     And  I  would  like  to  know  if  it  is  a 


fact,  as  I  presume  it  is,  as  Mr.  Waugbop  says  it  was  the  uncS  <r- 
standing  when  Rule  8a  was  originally  adopted,  it  was  to  co^^s^er 
any  kind  of  a  load  where  contents  were  visible. 

President:     There  is  a  resolution  before  the  house.     All      in 
favor  of  the  proposed  amendment  please  say  ** Aye." 

Lost. 

President:     We  will  call  the  roll  on  the  proposed  Rule  8^3. 

B.  &  O.  S.-W.  R.  R Yes. 

C.  C.  C.  &  St.  L.  Ry Yes. 

C.  B.  &  Q.  R.  R Yes. 

C.  P.  &  St.  L.  Ry Yes. 

111.  Cent.  Ry Yes. 

Int.  Car  Trf.  Co Yes. 

M.  &  O.  R.  R Yes. 

Mo.  Paci6c Yes. 

M.  K.  5c  T.  Ry Yes. 

St.  L.  K.  &  N-W.  R.  R Yes. 

St.  L.  &  S.  F.  R.  R Yes. 

Term.  R.  R.  Ass'n Yes. 

T.  S.  L.  &  W.  R.  R Yes. 

Wabash  R.  R Yes. 

Wiggins  Ferry  Co Yes. 

President :     Gentlemen,  all  lines  represented  have  voted       ^^ 
fa\*or  of  the  resolution.     If  there  is  no  objection,  we  will  ^  ** 
struct  the  Secietary  to  notify  all  absentees  of  the  action  tak^^^ 
today,  and  request  them  to  advise  him  of  their  vote  withc^**^^ 
delay. 

Mr.  Carson:  I  move  that  the  action  of  this  meeting  wS^'^ 
regard  to  Rule  8a  be  communicated  to  the  Executive  Comnmi*" 
tee  of  the  Joint  Inspection  Association,  with  request  that  it  *^ 
put  into  effect  as  soon  as  possible  after  full  \*ote  is  taken  »0^ 
the  rule  is  made  unanimous. 

Mr.  Hannauer :     I  second  the  motion. 
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President:     Gentlemen,  you  have  heard  the  motion  of  Mr. 
Carson,  duly  seconded.     All  in  favor  of  it  please  say  **Aye." 
Carried. 
President:     New  business? 

Change  in  Meeting  Place. 

Mr.  Carson:     Mr.   President,  there  is  nothing  the  matter 

^ith  tny  hearing  that'  I  know  of,  but  there  is  so  much  noise 

from  Market  street  coming  through  these  windows  that  it  seems 

^0  m^  ^^  ought  to  get  a  room  where  there  is  more  quiet.    Some 

^'  our  members  here  are  so  modest,  and  they  get  their  voices 

^^n  so  low,  that  it  is  a  very  difficult  matter  to  catch  all  they 

y-     I  think  we  should  get  another  room. 

^     Mr.  De  Figuerido:     The  Directors'  room  of  the  St.  Louis 

,,*'^Hsfer  Company,  at  Broadway  and  Spruce  street,  is  at  your 

^^Posal,  and  you  are  heartily  welcome  to  it. 

President:     Mr.  Secretary,  you  will  please  request  the  Ex- 
^Utive  Committee  to  investigate  and  select  a  new  room  in  time 
^^  our  next  meeting. 

President:  There  is  another  matter,  spoken  of  to  me  before 
*^^  meeting.  For  the  past  two  or  three  years  it  has  been  the 
''^le  for  the  St.  Louis  Railway  Club  to  have  an  outing  on  the 
^^y  of  their  May  meeting,  and  the  members  of  the  Central  As- 
^^^iation  have  as  a  rule  deferred  their  meeting,  going  with  that 
^'^b  for  the  day.  I  am  not  advised  as  to  whether  the  Railway 
^'ub  has  anything  in  view  for  next  month,  but  presume  they 
*^^vc,  as  Mr.  Baulch,  their  President,  is  a  hustler. 

Secretary:  As  Secretary  of  the  St.  Louis  Railway  Club,  I 
^fty  say  that  we  have  something  up  our  sleeve,  not  quite  per- 
^^cted  as  yet.  It  is  more  than  likely,  however,  that  the  May 
^««ting  of  the  St.  Louis  Railway  Club  will  be  held  at  the  Uni- 
^^8ity  of  Missouri.  We  have  an  invitation  from  the  President 
^'  that  University,  if  arrangements  can  be  made  to  handle  the 
*^^in  to  that  point.  Our  meeting  on  May  8th  will  likely  be 
^^Id  at  Columbia,  and  it  has  been  the  custom  in  the  past  for 
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the  Central  Association  members  to  join  with  the  Railway  Cltib 
on  that  date. 

Mr.  Dale:     I  will  ofer.|!f ^resolution  that  the  Chairman  ap- 
point a  member  of  this  Association  to  go  to  the  meeting  of  the 
National  Association,   to  vote  on  the  question  of  reducticn  ol 
free  time  on  coal.     I  would  suggest  that  we  name  our  President 
to  represent  us, 

Mr.  Carson :     Second  the  motion. 

President:     Mr,  Dale  and  gentlemen,  the  honor  which  yo*^^ 
wish  to  confer  upon  the  President  is  fully  appreciated,  but  yo"*^ 
must  not  lose  sight  of  the  fact  that  the  President  of  this  AssC3»- 
ciation  is  an  employe  of  the  C.  P.  &  St.  L.  Ry.,   and  thex:'^ 
might  be  some  one  else  with  something  to  say.     I  used  to  2L  '^' 
tend  the  annual  meetings  pretty  regularly  when  I  was  with  tlr^c 
Local  Agents.   If  I  purpose  going,  I  wish  to  reserve  the  author  i  '^ty 
to  appoint  another  member,  so  I  will  have  company, 

Mr.  De  Figuerido:     I  move  that  we  adjourn. 

Seconded,  and  adjourned  at  12:  20  p.  m. 
W.  H.  Calvert,  E.  A.  Chenery, 

President.  Secretary. 
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ctatloa  ol  IteilnMHl  Officers,  bald  at  the  Kaaaaii  City  RaUrewl 
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The  representation  was  as  follows : 


L.  T.  &  S.  F.  Ry. 

;.  &  A.  Ry 

:.  G.  W.  Ry 

).  M.  &  St.  P.  Ry 
:.  R.  I.  &  p.  Ry. 
:.  C.  Belt  Ry. . .  . 


.Mr. 

,  .  Mr. 

..Mr. 

.Mr. 

.Mr. 

Mr. 

..Mr. 

Mr. 

.  Mr. 

R.Mr. 

Mr. 

Mr. 

.Not 

R.  .Mr. 

.    Mr. 

Jnion  Pac.  R.  R Mr. 

Vabash  R.  R Mr. 


I.  C.  N.  W.  R.  R 
Z.  C.  Southern  Ry 
LC.St.J.&C.B.  R 
i.  K.  &  T.  Ry.... 
ifo.  Pacific  Ry . .  . . 
I  O.  &  K.  C.  Ry . 
5t.  L.  &  S.  F.  R 


C.  W.  KouNS Supt.  Transp'n. 

W.  M.  CoRBETT.   Superintendent. 

C.  O.  Johnson  . . .  General  Agent, 
E.  D.  Wright,  .  ..Superintendent. 
A.  H.  Moll Superintendent. 

D.  W.  Rider Superintendent. 

C.  C.  Ripley Auditor. 

R.  P.  IsiTT Agent. 

E.  Phenneger.  .  .Supt.  Terminals 
J.  W.  MuLHERN.  ..Supt.  Terminals 
A.  D.  Bethard.  .Supt.  Car  Serv. 

R.  P.  IsiTT Agent. 

represented. 

R.  V.  Miller.  .  ..Supt.  Terminals 

E.  F.  Edgecomb..  Agent. 

A.  T.  Palmer Ass't  Sup't. 

James  Laughlin.. Train  Master. 


Visitor:     Mr.  G.  M.  Sargent,  General  Agent  Kansas  City 
louthern  Ry. 
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Meeting  was  called  to  order  by  Mr.  C.  O.  Johnson,  Vice- 
President. 

Chairman :  The  minutes  of  the  previous  meeting  have  be^x^ 
printed  and  distributed.  Do  you  desire  them  read,  or  will  th^y 
stand  approved  as  printed  ? 

Mr.   Rider:     I   move  that  the  minutes  stand  approved 
printed. 

Mr.   Mulhern :     Second  the  motion. 

Carried. 

Unfinished  BusinMi. 


Transferring  Carload  Freight  at  Junction  Points. 

Secretary :     This  was  a  request  from  the  Central  Associatici^ 
that  we  change  our  practice  from  receiving  to  delivering  lit^ 
paying  cost  of  transfer.     I  have  replies  now  from  all  except 
lines— the  Rock  Island  and  the  M.  K.  &  T.     Eight  have  vote 
in  favor  of  the  continuance  of  the  present  practice  of  receivin; 
line  doing  the  transferring;  three  have  voted   in  favor  of  th 
delivering  line  doing  it,  and  one  line  has  voted  in  favor  of  th*^ 
line  demanding  the  transfer  paying  the  expense. 

Chairman :     If  there  is  no  ejection  we  will  pass  the  subject 
and  the  Secretary  will  take  the  matter  up  again  with  the  R 
Island  and  M.  K.  &  T. 

Resignation  of  President  Sharp. 

Chairman:  Gentlemen,  under  the  head  of  ^'Unfinished 
business"  I  desire  to  call  your  attention  to  the  fact  that  our 
President,  Mr.  Sharp,  resigned  some  two  months  ago,  and,  on 
motion,  the  resignation  was  tabled,  with  the  hope  of  trying  to 
persuade  Mr.  Sharp  to  withdraw  his  resignation,  but  he  has  de- 
clined to  continue  to  occupy  the  position. 

As  Vice-President,  I  have  been  filling  the  chair  during  his 
absence,  and  it  has  occurred  to  me  that,  as  I  am  often  called 
away  and  may  be  unable  to  be  present  at  all  of  the  meetings 
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^^^  be  here  to  sign  bills,  etc.,  that  it  would  be  well  to  take 
^^^  action  on  that  resignation  today.     It  is  much  to  my  regret 
™^Afr.  Sharp  will  not  occupy  the  position,  but  I  do  think  you 
SaouJ(j  fii]  the  office,  as  you  should  have  two  presiding  officers. 
^f.    Rider:*  I  move  that  Mr.  Sharp's  resignation  be  ac- 
^Pted,  ^ith  regret. 
^^*   ^ulhern:     Second  the  motion. 
Cariried. 

Election  of  Hew  Proiidont. 

C'^^^irman:     The  next  thing,  in  my  judgment,  would  be  the 
dcctiax^  of  a  President. 

^^*    Rider:     I  move  Mr.  Johnson  be  elected  President. 

^^-  Mulhern:     Second  the  motion. 

^^riied. 

M.T.  Johnson:     Gentlemen,  I  thank  you  very  much  for  the 

tfc     Chairman :     The  next  routine  will  be  the  election  of  a  Vice- 
^^^ident. 

JW.  Mulhern:     I  move  Mr.  Miller  be  made  Vice-President. 
Jlr.  Palmer:     Second  the  motion. 

Mr.  Miller:     I  nominate  Mr.  Wright  for  Vice-President. 
Mr.  Rider:     Second  the  motion. 

Secretary:     The  result  of  the  ballot  shows  lo  out  of  12  in 
^"^w  of  Mr.  Miller. 

Correspondence. 
Secretary:     There  is  no  correspondence. 

Eeport   of  Committees. 


Grain  Door  Committee. 


Mr.   Mulhern:     This   committee  was  named  before  I  was 

^pointed  to  my  present  position,  and  I  inherited  the  chair- 

^^iiship  from  my  predecessor.     Previous  to  my  handling  the 
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matter,  it  seems,  the  committee  appointed  by  this  Association 
had  referred  it  to  the  Joint  Car  Inspectors^  Association,  and 
after  frequent  requests  I  finally  got  a  report  from  Mr.  Broisn, 
which  was  received  yesterday  morning.  I  have  been  unable  to 
get  the  committee  together  since  the  receipt  of  these  papers. 
The  report  is  not  as  favorable  as  we  might  have  anticipated. 
You  can  decide,  after  the  reading  of  the  report,  whether  or  not 
you  wish  to  have  it  incorporated  in  the  minutes. 

(Report  read.) 

Chairman :     Mr.  Mulhern,  I  understand  you  submit  this  a^ 
a  partial  report,  showing  progress  of  your  committee,  but  yo^^ 
are  not  prepared  to  make  any  recommendation  to  the  Associ^>' 
tion.     Then  if  there  is  no  objection,   the  Committee  will 
given  further  time. 

Switching  Rates  at  Kansas  City. 

Mr.  Rider:  Under  the  head  of  new  business,  I  would  Hi 
to  call  attention  to  the  fact  that  many  of  our  officers  have  be^^ 
summoned  to  appear  before  the  Railroad  Commissioners  ne: 
week  on  the  question  of  switching  rates  at  Kansas  City.  O 
Auditor  has  been  requested  to  get  together  some  facts  and  fij 
ures  in  the  interest  of  all  roac's,  and  I  believe  it  would  be 
interest  to  the  Association  to  hear  from  him  on   this  subject 

Chairman :     If  there  is  no  objection,  we  will  hear  from  M; 
Ripley. 

Mr.    Ripley:     The  Belt  Railway  received  summons  fro: 
the  Railroad  Commissioners  to  appear  before  them  at  a  meetin; 
to   be    held    April  6,  afterward  spostponed   to  April  23d   at 
o'clock,  the  citation  being  on  complaint  of  the  Commission* 
of   the  Transportation    Bureau  of  the  Commercial   Club,   am 
stated  that  complaint  had  been  made  that  the  switching  rat 
in  Kansas  City  were  unreasonable  and  unjust.     We  find  a  nam 
her  of  other  roads  were  also  cited  to  appear  before  the  Commis 
sioners. 

We  had  a  similar  inquiry  in  1895,  brought  about  in  mucl 
the  same  way  which  followed  a  proposed  increase  of  rates  at  that 
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^UQefrom  I2.00  to  $3.00  on  average  haul.     After  an  inquiry 

^cid  at  j€£Ferson  City  on  December  5th  and  another  on  the  i6th 

*f  the  Coates  House,  the  roads  withdrew  their  notice  raising 

^^^  rates  from  $2.00  to  I3.00.     That,  however,  did  not  exactly 

apply  to  the  Belt  Lines,  as  both  the  Sub.   Belt  and  the  K.  C. 

^^It  had  made  their  minimum  switching  rate  $3.00  in    1892, 

a^d  the  Commission  seemed  to  consider  that  was  a  reasonable 

'"^te  for  them. 

This  inquiry  had  followed  an  advance  proposed  to  be  made 
^«^   1895  ^y  ^^^  F**  Scott  &  Memphis,  Union  Pacific,  Mo.  Pacific 
^•►nd  other  switching  lines  here.     The  rate,  as  yon  all  know,  re- 
**^ained  at  $2.00  for  an  average  haul  until  July  i,  1900,  when 
Notices  began  to  come  out  from  the  difiEerent  lines  advancing 
^Heir  rates  from  $2.00  to  $3.00  minimum,   and  corresponding 
^^vance  in   the   other  rates  based  on  distance.     The  inquiry 
"^^hich  is  to  be  held  on  the  23d  will  probably  be  presented  in 
^**Uch  the  same  mannet  as  the  hearing  of  1895.     It  was  stated 
^lien  that  the  railroads  in   Kansas  City  had  switched  cars  for 
^^.00  per  car  for  25  years,  and  it  was  to  be  presumed  that  they 
*cnew  what  they  were  doing,  and  had   not  lost  money  at  that 
^atc.     I  understand  the  Commissioner  claims  other    Missouri 
cities,  such  as  St.  Louis,  are  switching:  for  JS1.50  as  compared 
'^ith  $3.00  at  Kansas  City.     The  last  inquiry  had  somewhat  of 
^  *  ^go-as-you-please"  way  to  it.     Considerable  time  was  taken 
^n  going  over  the  ground,  but  the  evidence  was  presented  in  a 
S^neral  way  rather  than  in  the  shape  of  actual  figures.     It  oc- 
curred to  me  that  it  might  be  advisable  for  the  interested  roads 
^^  get  together  in  a  formal  way  and  propose  some  method  of 
procedure  as  to  what  figures,  statistics,  etc.,  might  be  presented 
^t  this  hearing.     It  can  be  said  in  a  general  way  that  the  ad- 
"^ance  in  switching  rates  is  justified  as  equipment  is  heavier, 
^uywhere  from  50  to  100  percent;  power  is  heavier,  and  heavier 
^■ailsare  required;  labor  has  become  more  expensive  in  the  last 
^^ven  or  eight  years  nearly  20  percent.     At  the  other  hearing 
^he  Commissioners  did  not  seem  disposed  to  take  these  general 
^^atements.     It  therefore  seems  desirable  for  us  to  compile  some 
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figures  to  bear  out  these  statements  ic  order  to  make  an  intelli- 
gent showing  of  the  conditions.  Prom  the  result  of  the  inqniry 
I  was  making  with  a  few  of  the  roads  here,  Mr.  Rider  thought 
it  might  be  a  good  plan  if  it  meets  with  the  views  of  the  Asso- 
ciation  to  set  a  day  when  the  Transportation  and  other  repre* 
sentatives,  such  as  Commercial  Agents,  Freight  Agents  and 
Attorneys  could  meet  and  talk  the  matter  over,  and  arrive  at 
some  basis  of  defense. 

Mr.  Miller:  I  think  it  very  important  that  the  lines  get 
together  on  this  question  and  agree  on  a  line  of  defense  which 
would  maintain  the  position  y^  h  ich  has  been  taken .  So  far  as  our 
line  is  concerned,  the  Assistant  General  Freight  Agent  is  hand- 
ling the  matter  of  getting  information  together.  We  have  made 
some  figures  for  him  which  show,  comparing  1903  with  1897, 
that  there  has  been  an  increase  of  a  little  over  50  percent  in  the 
carload  tonnage  which  we  are  switching  at  Kansas  City.  There 
has  also  been,  as  we  all  know,  considerable  increase  in  the  cost 
of  labor.  It  amounts  to  about  15  percent  increase  in  the  wages 
of  switchmen,  switch  engineers  and  firemen.  I  did  not  get  any 
figures  as  to  the  increase  in  cost  of  material,  fuel,  etc.,  which 
you  know  is  considerable.  I  think  if  the  information  was 
properly  gotten  up  there  should  be  no  diflBculty  in  showing  the 
justification  for  the  increase  in  switching  rate.  We  would  be 
very  glad  to  get  together  with  the  other  lines,  as  suggested  by 
Mr.  Ripley. 

Mr.  Rider:  I  move  that  a  joint  meeting  be  arranged  for 
next  Saturday  morning  at  10  o'clock  to  consider  this  subject. 

Mr.  Phenneger:     Second  the  motion. 

Carried. 

Checking  Carload  Freight. 

Chairman :  Gentlemen,  under  this  head  there  is  a  matter^ 
which  I  wish  to  bring  to  the  attention  of  tae  Association.  Wil^ 
the  Secretary  please  read  Rule  33  of  the  Superintendents'  Asso- — 
ciation? 

(Rule  read.) 
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Now,  it  is  a  well-known  fact  that  this  rule  had  a  very  short 

'^^^1  and  that  up  to  three  or  four  months  ago  it  might  just  as 

^^11  not  have  been  in  existence,  as  it  was  the  custom  of  every 

^'^e  to  send  check  clerks  to  any  industry  or  any  team  track  on 

^liicb  they  could  load  freight  for  the  checking  of  stu£F  into 

^rs,  with  the  exception  of  the  packing-houses.     The  exception, 

^o  doubt,  was  made  in  the  case  of  the  packing-houses  on  ac- 

^^lant  of  a  separate  agreement  with  the  packers,  prior  to  which 

It    was  necessary  for  each  line  to  have  check  clerks  at  each  of 

the  packing-houses  all  the  time,  which  formed  a  very  large 

^>cpense. 

The  matter  of  cutting  down  this  expense  of  sending  check 
clerks  had  been  discussed  from  time  to  time  in  the  Local  Agents' 
Association,  and  on  several  occasions  in  the  Local  Committee 
o£  General  Agents.  A  few  weeks  ago  a  committee  of  Local 
Argents  met  with  the  Local  Committee  of  General  Agents  at  its 
tegular  meeting,  and  the  matter  was  discussed  pro  and  con,  and 
as  a  result  of  that  conference  the  Local  Agents  reported  to  the 
Superintendents'  Association  as  follows: 

**Our  committee  met  with-  the  Local  Trunk  Line  Commit- 
^^  and' the  following  resolution  was  adopted  by  that  com- 
mittee: 

'^ Resolvedy  We  indorse  Rule  33  of  the  Central  Association 

^*  Railroad  Officers,  Kansas  City  Division,  and  we  agree  not  to 

finest  or  instruct  our  Local  Freight  Agents  to  violate  this  rule 

^^  the  future;  that  this  rule  will  be  made  eiBFective  March  ist, 

^903,  the  Local  Freight  Agents'  Association,  in  the  meantime, 

^  Send  joint  notice,  over  the  signature  of  all  Local  Freight 

"^S^nts  of  Kansas  City  lines,  to  the  firms  and  industries  inter- 

^ted,  advising  them  that  the  rule  will  be  enforced  on  and  after 

^^rch  ist,  1903." 

,  ^       The  notice,  as  issued  by  that  committee,  was  as  follows: 
^^  All  Concerned: 

**0n  and  after  March  ist,  1903,  no  out-bound  car-lot  ship- 
^^tits  will  be  checked  by  us,  except  such  as  are  loaded  on  team 
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At  a  meeting  of  the  Local  Committee  Friday  last  it  devel- 
oped that  some  of  the  lines  were  furnishing  check  clerks  and 
helpers  to  take  care  of  loading  and  checking  of  cars  being  loaded 
on  tracks  other  than  their  own.     The  matter  was  discussed  at 
some  length,  as  being  directly  contrary  to  the  conditions  agreed 
upon,  while  two  of  the  lines  expressed  themselves  as  under- 
standing Superintendents'   Rule  33  to  cover  industries  only, 
and  not  to  cover  the  handling  of  property  on  team  tracks  of       1 
such  lines  as  would  permit  cars  to  be  loaded  on  their  teaia 
tracks.     One  line  gave  notice  that  if  this  ambiguity  was  nc^t:. 
cleared  up  that  they  would  at  once  discontinue  their  instruc — 
tions  to  their  Local  Agents  not  to  send  check  clerks  to  indu& — 
tries,  the  point  being  made  that  it  ^ould  not  be  consistent  an^3 
they  could  not  take  such  a  position  before  the  public.     For  ii^-  - 
stance,  if  their  local  office,  located  in  the  bottoms,  would  sen  ^d 
check  clerks  to  Twenty-second  street  and  Grand  avenue,  orSec^- 
ond  and  Wyandotte,  which  would  take  at  least  half  a  day  of       ^ 
man's  time,  and  decline  to  send  a  man  to  an  industry  a  block  fro^^^^ 
the  local  office,  it  would  not  be  consistent ;  that  if  it  came  to      ^ 
question  of  securing  competitive  business  by  such  means,  ttt^^V 
could  secure  four  cars  in  the  same  comparative  time  by  sendi^^^  2 
check  clerks  to  industries.      A  poll  of  the  roads  was  taken,       '•^^ 
ascertain  their  understanding  of  the  resolution  adopted  as  to  t:^-^' 
reinstating  of  Rule  33  and   living  up  to  it,  and  it  resulted        '^ 
showing  that  only  two  lines  understood  Rule  33  to  except  tet-^    ^ 
tracks,  all  other  lines  claiming  that   instructions  had  been      ^^•" 
sued  to  exclude  team  tracks  on  other  lines  as  well  as  industri^*^"^ 
It  was  finally  decided  to  have  a  meeting  of  the  Local  Comm      ^^ 
tee  and  the  Local  Agents  this  morning,  which  was  done.     T"     — -^ 
matter  was  fully  discussed,  and  the  subject  was  referred  to  i 
Association  on  the  following  resolution: 

**That  it  be  recommended  to  the  Superintendents'  Assoc! 
tion  that  Rule  33  be  amended  to  provide  for  the  discontiquan 
of  sending  check  clerks  to  team  tracks  of  Belt   lines  or  a 
other  team  tracks  (indnstries  included),    except    to   the   tea 
tracks  of  individual  lines." 
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The  result  of  the  vote  on  that  resolution  was — nine  in  favor 
of  it,  four  against  it,  and  one  line  not  voting,  as  it  was  repre- 
rented  only  by  its  local  agent.  If  further  information  is  desired 
of  that  meeting,  the  Secretery  can  read  the  minutes,  but  the 
whole  matter  rests  on  \vhat  was  the  intention  of  this  Associa- 
tion in  creating  Rule  33. 

Mr.  Rider:  My  understanding  is  that  it  was  to  do  away 
entirely  wi.h  the  sending  of  check  clerks. 

Chairman:  That  was  the  understanding  of  the  majority  of 
tTie  lines  represented. 

Mr.  Phenneger:  Mr.  Isitt  and  myself  were  on  this  commit- 
tee, and  it  was  the  intention  to  discontinue  sending  check  clerks 
^o  any  place  o£F  our  own  team  tracks. 

Mr.  Isitt:  I  was  Chairman  of  the  committee  which  created 
this  rule,  and  it  was  the  intention  to  cut  out  everything  except 
snch  checking  as  had  to  be  done  on  our  own  team  tracks.  The 
question  of  checking  on  team  tracks,  I  do  not  think,  came  up 
^ery  strongly  before  the  committee,  but  I  can  confirm  what  Mr. 
Phenneger  says  in  that  it  was  the  intention  of  the  committee  to 
cut  out  all  checking  except  such  as  had  to  be  done  on  our  own 
team  tracks. 

For  the  information  of  the  gentlemen  present  I  will  say  that 
the  packing-house  proposition  came  up  before  that  time,  and  I 
was  on  that  committee  also.  We  had  disposed  of  the  packing- 
bouses,  and  as  we  were  getting  along  smoothly,  we  thought  we 
would  go  a  step  furtber,and  wipe  out  the  rest  of  it.  I  believe 
the  total  saving  to  our  line  at  the  time  was  about  $3,000.00, 
counting  packers  and  other  industries.  The  Local  Freiglit 
Agents'  Association  made  up  a  report  showing  the  saving,  and 
I  believe  it  amounted  to  about  $33,000.00  a  year  for  all  the 
lines. 

The  misunderstanding  seems  to  be  confined  to  two  lines,  but 
I  do  not  think  there  is  any  occasion  for  it.  It  looks  to  us  like 
some  one  is  afraid  of  a  car  getting  away  from  them. 

Mr.  Kouns:  Why  not  bring  the  matter  to  a  head  by  con- 
sidering the  resolution  which  I  now  oflFer,  **That  Rule  33  be 
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amended  by  adopting  the  resolution  of  the  joint  meeting  tb^ 
morning,  same  to  be  made  efiEective  at  once"  ? 

Mr.  Palmer:     Second  the  motion. 

Carried. 

Staves  and  Headings  Added  to  Hon-TransferabU  List. 

Mr.  Mill  hern:  Under  the  head  of  new  business,  I  woul^ 
like  to  have  staves  added  to  the  list  of  non-transferable  freigh^i 
for  the  reason  that  they  are  loaded  in  such  a  manner  as  to  mak^^ 
them  hard  to  handle  and  very  expensive  to  get  them  trans- 
ferred, and  there  must  always  be  a  particular  kind  of  a  car  ^^ 
which  to  transfer  them.     I  ofiEer  this  as  a  motion. 

Mr.  Miller :     Second  the  motion. 

Mr.  Kouns:     Why  not  add  headings? 

Mr.  Mulhern :     With  the  consent  of  my  second,  I  will  ^■•^ 
cept  that  as  an  amendment. 

Carried. 

There  being  no  further  business,  meeting  adjourned. 

Date  of  next  regular  meeting.  May  nth,  1903. 
C.  O.  Johnson,  B.  H.  Gariugues. 

President.  Secretary^ 
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LOUISVILLE  DIVISION. 


Tte  R«Btiter  Moothlj  MaeUoff  of  the  Central  Atfoclatlon  of  Rellrowl  Offleere,  LoulevlUe 
Dhrlelon.  wmB  held  at  the  office  of  the  Secratary.  Room  70a,  Colamble 
Building,  Lqaisvllle,  Ky.,  Monday,  April  13,  1903. 


The  meeting  was  called  to  order  by  the  Vice-President  at 
2:25  p.  m.,  with  the  following  representation: 

B.  &  O.  S.-W.  R.  R. . .  Not  represented. 

C  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &  St.  L.  Ry.  .M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

1-  C.  R.  R Not  represented. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals. 

I^.  &  N.  R.  R J.  B.  Arbegust Trainmaster. 

L.  H.  &  St.  L.  Ry Not  represented. 

P.  C.  C.&  St.  h.  Ry .  .BusHROD W.Taylor. Superintendent. 

P.  C.  C.  &  St.  L.  Ry .  .N.  B.  Boilvin Local  Frt.  Agt. 

Southern  Ry B.  C.  Milner.  Superintendent. 

^.  &  L  B.  &  R.  R.  Co.W.  M.  Mitchell  .  ..Manager. 

The  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with,  and  said  minutes  were  approved  as  printed. 

TJnflniihed  Business, 
^he  Secretary  announced  that  there  was  no  unfinished  busi- 
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Beading  of  Gorrespondtnoe. 

The  Secretary  read  a  letter  from  Mr.  C.  J.  Klein,  Executive 
Committeeman  Central  Association  Railroad  Officers  to  repre- 
sent the  Louisville  Division,  stating  that  on  account  of  sickness 
he  would  be  unable  to  attend  the  Annual  Meeting,  and  there- 
fore tendering  his  resignation  of  said  office. 

It  was  moved,  seconded  and  carried  that  Mr.  Klein's  resig- 
nation be  accepted  with  deepest  regret,  and  that  Mr.  Bushrod 
W.  Taylor  be  elected  to  fill  the  place  made  vacant  by  the  resig- 
nation of  Mr.  Klein. 

Export  of  Committees. 

The  Transportation  Committee,  having  under  consideration 
the  subjects  of  Transferring  Cars  at  Junction  Points  and  Plac- 
ing Cars  in  Roundhouses,  announced  that  it  was  not  ready  to 
report  on  either  of  these  subjects,  and  asked  further  time, 
which  was  granted. 

New  Business. 

The  Secretary  announced  that  there  was  no  new  business  in 
his  hands  to  come  before  the  Association. 

Adjourned  2:30  p.  m. 
B.  C.   MiLNER,  J.  C.  LOOMIS, 

Vice-  President .  Secretary. 
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HOUSTON   DIVISION. 

No  meeting  heJd. 
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DETROIT  DIVISION. 


Detroit,  Mich.,  April  lo,  1903, 
Mr.  O.  G.  Fetter. 

Secretary  Central  Association  of  Railroad  Officerst 
Cincinnati,  Ohio. 
Dear  Sir:     There  was  no  meeting  of  the  Detroit  Superin^ 
tendents'  Association  today. 

Yours  truly, 

E.  S.  Maxwell, 
Acting  Manager, 


CENTRAL  ASSOCIATION 

. . .  OF  . . . 

RAILROAD   OFFICERS 
PROCEEDINGS. 


Ce>v.. 

•4- 

^j 

MAY. 

'jsr ' 

•4- 

■^et) 

PACK 

27?  CINCINNATI  DIVISION 

274  INDIANAPOLIS  DIVISION     May  4th. 

285  COLUMBUS  DIVISION May  15th. 

288  TOLEDO  DIVISION     May  14th. 

295  PEORIA  DIVISION     May  12th, 

301  ST.  LOUIS  DIVISION May  8th. 

308  KANSAS  CITY   DIVISION     May  nth. 

3M  LOUISVILLE   DIVISION     May  nth. 

329  HOUSTON  DIVISION 

330  DETROIT  DIVISION 


1903. 

PRESS  OF  C.J.  KRBHBIEL  &  CO.,  CINCINNATI 


^^^^^^^  OffkwA  0f  lbs  Ccntrml 
^^^H              1).    3.    SUTEESLAJ 

^^^H           0.  A.   Paquetts 

^^^^^ft  1.  B.  FLA3CDEBS. 
^^^B              O.  G.   F£TT£:R,,, 

^V          J,  A*  GoiuiOH^ 
^^^B           M.  3*  Coa^Nofis, 

^H  J*  A.  G0ftIK>N,  >.«. 
^^H  H.  B.  REYNOLDa... 
^^H  E.  S.  QUICLDY  *  *.. . 
^^H                J.    B.    HottGAK 

^H  H.  A.  Boomer  , . . . 
^^H            W.  H,  Calvebt 

DIRECTORY 

A«AfK:l«U«ii«f  RdlriMd  Otflc«r 

*  utf  It*  VflrlMi*  DIvtol 

ON. 

.  Predic^t. 
A%t   Yioe-PredidAti 
.2d  Vioe-Pre8id0Ot 
.  ,  tSeore*airy-Tr^«s^ 

tEE. 

■man. 
C.  B.  Peck, 
M.  P.  Deniston^ 

R.   V.   MlLLEB^ 

. ..  .Cin^ainnata    Di 
. ..  .IndiimapoUe 
. . . .  Columbus 
-...Toledo 

.  *-. Peoria 
.•,,St  I^uia 
. . ,  ,Kaiiftaft  Citj 
. .-  .Louiftville 

•  .*  .Hooiston 
. .., Detroit 

♦  ,*  ^Cincinnati   Dr 
.  ...Indianapoiis 

. . . ,  Col  uiiibud 
....Toledo 
.  ,;*Peofi« 

St  Louia 

. ..  .Kanaas  City 
^ , , ,  LoiiiflYill© 
. ,,  *  Houston 
..,. Detroit 
. . . .  Cincinnati    Di' 
. .  i  .Iiidiaciapolls 
.  * .  .Coluiinbus 

Tisldit^j 
riaion.  ^^ 

1 

viaion* 
pisio>iu^| 

CENTRAL    ASSOCIATI 
SU 

EXECUTIVE   COMMIT* 

D.  S.  SOTHEBLAISVP,  Cbaii 
D.  S.  Sutherlakd, 
J,  J.  Balilch^ 

F.   L.   TOMPKlNSj 

C.  J.  Klein. 

DIVISIONS. 
Presideat 

a 
ti 
It 

it 

H 

^^^H                C^   0.   JoHXSON.<.«, 

ii 

^^^  A.  M.  McCragkek. 
^H           Chas.  B.  Peck 

^^H                J.   B.   FLANOEK3 

^^1                C,     A.     pAi^UETTE.  ..  , 

^H           A.  J.  O'Reilly 

tt 

it 
u 

Vioe-Plfasident.. , 

it 

^M           W.  G.  Bayley 

^m           W.  D.  Trump...... 

^^H            F*  T.  Hatch. 

^^^V                  E.    R.    SCOVILLE 

u 
u 

^^^H              R»  V    Miller...... 

if 

^H^            M.  L.  Akkrs .«...*. 

It 

^m           T.  W.  NtLes 

^^H            0.  G<  Fetter 

^H            G.  B.  Staats 

^m           J.  D.  Berry 

^^1            Wh*  Groc^an  ,  , .  * . , 

^H            A.  J*  Elliott 

^^M           E,  A«  Cuenery**... 

it 
- Secretary. _ 

ii 

ti 
i( 

....Toledo 
. .-  .Peoria 
.  ..  *St.  Louia 
. ..  .Eausaa  City 

. . .  .Xjouifiyille 

^H  £.  H.  Garricues... 
^^M           J,  C*  LfioMis.  .....* 

^H            E.  S.  Collins 

^H            S.  W*  Vincent 

tt 
a 

, ,,  .Houston 

.  ...Deiroit 

. . .  .Cincinnaiti    Di^ 

. ..  .Indianapolis 

. . .  .OolviTnbus 

. . ,  .Toledo 

^M            0.  G.  Fetter...... 

^H           G.  B.  Staats .. 

^M           J.  D.  Beery .. 

Treaeuper 

(* 

u 

It 

^^H             A.  J.  Elliott...... 

^H             E.  A.  Chenery  . . . . . 

n 
it 

n 

. . .  .Peoria 
, ...  St.  Louia 
. ..  .KanBas  City 
,  ..  .Loyieville 
. . .  .H-oixBtgo 
.  ...Dertrmt 

^^m           J.  C.  LooMis 

^^^               E.     S.     KA%WELt.  . .  ^ 

a 

— »7«— 


CINCINNATI  DIVISION. 


Cincinnati,  O.,  May  12,  1903. 
No  meeting  of  this  Association  account  of  no  quorum. 

Yours  very  truly, 

O.  G.  Fetter, 

Secretary. 


— m- 


INDIANAPOLIS  DIVISION. 


The  Resnlar  Moattaly  Meetlaff  of  the  Ceatral  AModatlon  of  Rmllroad  Offloors* 

ladlanapolls  Division,  wms  held  at  Indtanapollj  Unkm  Station, 

Monday,  May  4,  1903,  at  a  o'clock  p.  n. 


President  Reynolds  called  the  meeting  to  order,  having    '•^   "^ 
following  representation : 

C.  H.  &  D.  R.  R W.  C.  Shoemaker Superintender  ^^^^• 

T.  H.  &  I.  Ry W.  C.  Downing.  : Superintende  :^*==^^* 

L.  E.  &  W.  Ry .  . .  .    .  M.  P.  Deniston Superintende  -^■^^^* 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Age:^^^^^* 

I.  U.  Ry A.  A.  ZioN Superintende^^"'""^^  * 

P.  C.  C.  &  St.  L.  Ry.  .H.  B.  Reynolds Train  Master. 

I.  &  V.  R.  R H.  B.  Reynolds Train  Master. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

P.  &  E.  R.  R Not  represented. 

I.  D.  &  W.  Ry Not  represented. 

The  minutes  of  the  previous  meeting  were  approved. 
The  following  correspondence  was  read  by  the  Secretary:  ^ 

Indianapolis,  April  22,  1903. 


4 


G.  B.  Staats,  Esq., 

Sec'y  C.  A.  of  R.  R.  Officers, 
Indianapolis,  Ind. 
Dear  Sir:     Proceedings  of  last  meeting  of  the  Indianapolr    ^ 
Freight  Committee  are  inclosed  herewith,  and  I  would  respecP'  '^•^  ^" 
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ully  invite  your  atteotion  to  the  action  as  taken  in  regard  to 
he  proposed  charge  for  extra  servicCi  account  of  recon  sign  meat 
t  carload  freight. 

By  order  of  the  Chairman  I  am  requested  to  ask  for  a  joim. 
cinference  with  yonr  Association,  and,  if  agreeable^  please  ad- 
ise  the  time  and  place  that  will  suit  yonr  convenience. 

Yours  very  truly,  F.  J*  Bare, 

Secretary. 

Indianapolis,  Ind.,  April  23,  1903. 
fr.  F.  J.  Barr, 

I         Secretary,  43-44  Board  of  Trade. 

'  Dear  Sir:  Replying  to  your  letter  of  April  23d  in  reference 
>  the  Indianapolis  Freight  Committee  meeting  with  the  Cen- 
al  Association  of  Railroad  Officers^  Indianapolis  Division,  to 
irtfaer  consider  the  question  of  making  a  $2,QO  charge  for  all 

Fs  recon  signed  at  Indianapolis — 
It  will  be  satisfactory  for  your  committee  to  meet  with  this 
association  at  the  next  regular  meeting,  to  be  held  in  Indtan- 
polis  Union  Station  Monday,  May  4^  1903,  3  o'clock  p.  m. 

Yours  truly,  G.  B,  Sta.\ts, 

■  Secretary, 

The  Freight  Committee  was  therefore  represented  by  the 
>llowing-named  gentlemen: 

IS,  F.  Gray, .  P.  C.  C.  &  St.  L.  Ry . 
J.  Keavy  ..................  C.  C.  C.  &  St.  L.  Ry. 

Ford  Woods .  .  , , R  &  E.  R.  R. 

I   J.  S.  Lazarus    C.  L  &  W,  Ry. 
M.  R,  Maxwell .......,_..,    L.  E.  &  W.  Ry. 
X.  L.  Fellows L.  E.  &  W,  Ry. 
A.  J.  O'Reilly     .................     C.  I.  &  L.  Ry. 

A.  D,  Pendleton        ,,..___.  _T,  H,  &  1.  R.  R. 

I     H.  D.  Stiles C   L  tSf  W.  Ry, 

W.  H.  Tennis , Erie  R.  R, 

F,  J,  Barr. Secretary  Indianapolis  Freight  Committee. 
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The  following  is  a  copy  of  flwdoB^mlmiittod  tt  tbe  Novem-  —  ^ 
bcr,  1902,  meeting  of  tbe  Indianapolis  Divitkm  of  fhe  Central  M,^ 
Association  of  Railroad  Officers: 

"  It  was  decided  that  a  charge  of|$2.oo  should  be  made  for  ^^e^::;: 
each  car  recons^ned  at  Indianapolis.'* 

This  motion  was  not  adopted  unanimously  until  the  Pebru —  ^m-^ 
ary,    1903,   meeting,  the  L.  E.  &  W.,  who  had  been  boldin; 
out,  voting  in  the  affirmative,  thereby  making  tbe  vote  unani- 
mous. 

At  this  meeting  the  Secretary  was  instructed  to  notify  th*' 
Local  Freight  Agents'  Association  of  the  action  taken,  and  r( 
quest  that  they  arrange  to  place  the  rule  in  e£Fect  as  soon 
practicable  after  notifying  shippers  and  others  concerned. 

On  request,   Secretary  F.  J.  Barr  read  that  portion  of  thr: 
minutes  of  the  Indianapolis  Freight  Committee  meeting  helf 
Indianapolis  Wednesday  and  Thursday,  April   15th  and   i6t 
which  is  as  follows: 

**  Charge  for  Extra  Service,  Account  Reconsignment  of  Carle 

Freight. 


**  The  committee  appointed  at  meeting  of  April  6th  to 
sider  the  action  taken  by  Central  Association  of  Railroad  o' 
cers  at  a  recent  meeting,  proposing  a  charge  of  $2.00  per  ^r"-^u- 
on  all  cars  billed  to  Indianapolis  and  reconsigned  to  points  "^n 
the  city,  also  a  charge  of  $2.00  per  car  on  all  cars  billed  to  I  '^' 
dianapolis  and  reconsigned  to  points  outside  the  city,  make  ^  ^*^ 
following  report  and  recommendation : 

**  It  is  thought  inexpedient  to  enforce  this  proposed  char  ^SE^ 
on  cars  ordered  for  local  delivery,  and  to  the  extent  that  ejct=^ra 
service  is  required  in  handling  cars  reconsigned  and  forwarc3  ^ 
to  points  beyond  Indianapolis  your  committee 

'' Recommends,  That  on  all  cars  billed  to  Indianapolis  «►   ^^ 
ordered  for  local  delivery  in  Indianapolis  no  extra  charge        ' 

— A^ 
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*  *  On  cars  bHIed  to  Indianapolis  and  reconsigned  to  points 
l^^^ond,  and  on  cars  bilkd  through,  to  be  stopped  at  Indian- 
^ix>lis  for  inspection,  etc.,  a  charge  of  $2.00  per  car  be  made. 

^  *  In  general  discussion  it  was  shown  that  the  rules  as  pro- 
E^<:^<s«d  by  the  committee  failed  to  meet  certain  requirements, 
•'^^ci  the  following  substitute  was  offered  and  adopted : 

*''  Resalvedy  That  it  is  the  sense  of  this  committee  that  all 
^^-  i,.  freight  subject  to  reconsignment  privileges,  for  points 
■^^^yond  Indianapolis,  will  be  assessed  $2.cx)  per  car  if  shipping 
^i«"^ctions  are  not  furnished  agents  within  forty-eight  hours 
^^^^r  freight  arrives  at  Indianapolis. 

*'  Also,  that  cars  of  grain  billed  to  be  inspected  at  Indian- 
^I>olisen  route,  detained  over  forty-eight  hours,  will  be  assessed 
*  ^  .  00  per  car  for  stop-over  privileges. 

'*  As  the  vote  on  this  resolution  was  not  unanimous,  the 
^lonon  road  dissenting,  and  as  among  some  of  the  other  mem- 
"^rs  there  was  a  shade  of  difference,  but  not  of  sufficient  im- 
X^ortance  to  influence  a  vote  against  it,  it  is  therefore 

''Recommended,  That  this  committee  meet  with  the  Central 
-^association  of  Railroad  Officers  to  discuss  the  matter  and  har- 
^^onize  any  differences  that  may  appear.  * 

**The  Chairman  is  hereby  appointed  to  fix  a  time  for  the  con- 
ference." 

In  accordance  with  instructions  given  the  Secretary  at  the 
April  meeting,  the  following  is  copy  of  letter  sent  to  Mr.  W. 
^^-  Prall,  Manager  Central  Car  Service  Association: 

Indianapolis,  Ind.,  April  6,  1903. 
^'^r.  w.  M.  Prall, 

Manager  St.  Louis  Car  Service  Association, 

St.  Louis,  Mo. 

Dear  Sir:  The  following  motion  was  passed  at  the  meeting 

^^  the  Central    Association  of  Railroad   Officers,  Indianapolis 

'Vision,  held  at  Indianapolis  today: 

On  motion,  the  Secretary  was  instructed  to  obtain  present 
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status  of  the  rule  providing  for  a  charge  of  $2.00  to  be  made 

on  all  cars  reconsigned  at  both  St.  Louis  and  East  St.  Louis,        ,^_    ^ 

and  report  at  the  next  meeting. 

Will  you  kindly  advise,  fully  covering  the  following  points:      ^        _ 

First. — Is  this  rule  still  operative  at  St.  Louis  and  East  St.       ^     ^ 
Louis?  "^ 

Second. — Are  all  the  roads,  members  of  the  Central  Asso-      ,^   _ 
ciation,  conforming  with  this  rule? 

Third. — Are  any  commodities  exempted  from  this  charge?  ^^ 

Fourth — Has  there  been  any  noticeable  improvement  in  thc^^^ 
movement  of  cars  on  account  of  application  of  this  rule?  ^ 

Fifth. — Has  there  been  any  noticeable  decrease  in  costo^^.^^^ 
switching,  in  any  of  the  yards?     If  so,  to  what  extent? 

I  will  thank  you  if  you  will  reply  at  your  early  convenienc 
Yours  truly,         G.  B.  Staats,  Secretary. 

Also,    copy  of  his  reply,   including  copy   of  enclosure  r^ 
ceived  from  Mr.  Prall : 

St.  Louis,  Mo.,  April  14,  1903. 
Mr.  G.  B.  Staats, 

Secretary •C.  A.  of  R.  R.  O., 

Indianapolis  Division,  Indianapolis. 

Dear  Sir:  In  reply  to  your  favor  of  April  6th,  would  adv/" 
that  I  have  carefully  investigated  the  conditions  at  St.  Lo^ 
and  Bast  St.  Louis,  and  would  advise  that  it  is  the  concensus 
opinion  of  the  agents  that  it  would  be  impossible  to  return 
the  old  practice.    That  the  reconsigning  rule  is  a  present  necr 
sity,  therefore,  in  reply  to  your  questions,  would  advise  : 

First. — The  rule  is  still  operative  at  St.  Louis  and  East 
Louis. 

Second. — All  the  roads  are  complying  with  the  rule. 

Third. — The  only  exception  is  in  accord  with  the  enclo^* 
ruling  of  the  Illinois  State  Commission,  and  this  ruling  is  on- 
respected  at  the  terminals  of  three  of  the  East  St  Louis  lin 
the  other  lines  make  no  exceptions. 


^ 
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Foartb. — -There  has  been  an  increase  in  the  percentage  of 
rs  billed  through. 

In  connection  ^ith  the  above,  would  advise  that  there  has 
^n  an  actual  decrease  in  number  of  cars  reported  at  the  Bast 
S^ .  Louis  stations,  to  the  Car  Service  Association,  of  at  least 
^<^  per  cent. 

The  practice  of  billing  to  East  St.  Louis,  and  fiom  there 
^^^^^onsigning,  has  been  broken  up,  and  the  result  has  been  a 
E^^^^otical  increase  of  terminal  capacity.  The  number  of  hold 
^^^i"s  on  both  sides  of  the  river  has  decreased  from  40  to  90  per 


In  regard  to  decreased  expense,  I  can  give  you  the  figures 
^^^'^^m  one  of  the  lines.  Pay  roll,  March,  1903,  shows  a  decrease 
^^^  9129.00  over  March,  1902,  with  an  increased  handling  of 
^  -»  ^cx)  cars.  The  agent  is  satisfied  that  it  is  almost  entirely  due 
^^^   t.lic  reconsigning  agreement. 

The  record  at  a  second  station  at  East  St.  Louis  shows  re- 
^^^^^Osigning   collections,    November  and   December,  1901,   and 
J^^iiiuary  and  February,  1902,  $360.00;  November  and  Decem- 
"^1",  1902,  January  and  February,  1903,  $1,660.00. 

Yours  very  truly,  W.  M.  Prall. 


ST.  LOUIS  TRAFFIC  BUREAU. 

[Circular  Ho.  G— 1.] 

^'^der  of  Illinois  B.  B.  and  W.  H.  Commission  on  the  Switching  or 
Beoonsignment  of  Grain  at  East  St.  Louis. 

January   15,  1903. 
^^o  M  Interested : 

The  Board  of  Railroad  and  Warehouse  Commissioners  of 
^1*«  State  of  Illinois  have  issued  an  order  in  the  matter  of  the 
^bjection  of  the  St.  Louis  Traffic  Bureau  and  other  shippers  do- 
^^g  business  in  Bast  St.  Louis,  to  the  enforcement  of  the  so- 
*^lled  Reconsignment  Order,  put  in  force  November  i,  1902, 
"y  the  Local   Freight   Agents'  Association,    which   abrogated 


^ 
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rules  in  force  by  consent  of  all  parties  interested  for  more  than 
seven  years. 

The  order  was  signed  at  Springfield,  111^  JantHHry  13,  1903, 
by  James  S.  Neville,  Chairman,  and  Arthur  L.  Prescfa,  Com* 
missioner,  and  is  as  follows: 

''II  is  therefore  ordered^  By  the  Railroad  and  Warehouae 
Commission  of  the  State  of  Illinois,  that  all  railroads  rnnning 
into  and  doing  business  within  the  city  of,  or  switching  Itmila 
of  Bast  St.  Louis,  shall  hereafter  allow  all  shippers  orrecxiven 
of  grain  within  said  district  a  reasonable  time  to  direct  said 
railroad  companies  where  to  deliver  said  grain  after  they  have 
had  notice  of  its  arrival  within  the  switching  limits  of  Bast  St. 
Louis,  when  said  grain  is  shipped  from  a  point  within  the  State 
of  Illinois  to  Bast  St.  Louis,  and  that  such  reasonable  time 
shall  be  until  5  o^clock  p.  m.  the  day  following  delivery  of  notice 
of  arrival  thereof,  and  that  no  extra  charge  shall  be  made  for  de- 
livering said  grain  to  any  warehouse,  elevator  or  interchange 
tracks  where  said  grain  is  to  be  delivered  within  the  switching 
limits  of  East  St.  Louis,  and  until  after  5  o'clock  p.  m.  of  the  day  -,-^ 
following  the  delivery  of  notice  of  such  arrival  to  the  consignee,  ^  ,^^ 
receiver,  or  person  entitled  to  receive  said  grain.'' 

Yours  respectfully,         B.  S.  Tompkins, 

Commissioner. 

One  of  the    members   of    the    Freight  Committee   prese 
requested    Mr.  Reynolds  to  state  in  what  manner  the  work 
switching  in  the  yards  was  increased  by  reason  of  the  pract^ 
of  re-consigning  cars  at  Indianapolis. 

Mr.  Reynolds,  in  part,  made  the  following  statement: 

**The  object  of  making  a  two-dollar  reconsignment  charge"""*"^  ^^ 
to  educate  people  to  bill  cars  directly  to  the  various  consigns     ^     f^ 
which  will  enable  the  yards  at  destination  to  deliver  same  w  '^^^^    * 
one  handling,  and    prevent  congestion    and    extra  work,  — '      "^ 
second  handling  in  yard. 


I 
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^^ht  this  point  there  are  quite  a  number  of  cars  which  come 

to    us  coujjgiml  Co  di£Eerent  firms,  which  we  are  required  to 

s  writch  out  of  trains  «id  talse  them  to  storage-tracks,  where  We 

Isold  them  subject  to  orders,  or  te-ooasignmect ;  some  of  this 

biisiness  is  re-consigned  to  different   pafties  in  the  city,  and 

soxxie  of  it  is  re-consigned  to  points  outside  the  city. 

*'  Upon  receipt  of  such  orders  it  is  necessary  to  send  an  en- 

S.  inland  crew  to  the  storage-tracks  and  switch  out  the  recon- 

sigf^^ed  cars;  it  is  not  an  infrequent  thing  for  special  service  to 

l>c   demanded  and  required  for  the  delivery  of  the  re-consigned 

osurs. 

^^The  roads  are  put  to  a  great  deal  of  expense  in  the 
*^^  "Sitter  of  arranging  tracks  and  requiring  extra  power  and 
ox"^vs  to  handle  this  increased  work. 

**If  this  business  was  billed  direct  to  the  various  con- 
^^gnees  instead  of  to  the  different  firms  or  companies,  it  could 
*^^^  delivered  much  more  promptly  and  the  railroad  companies 
'^^ouldjget  much  better  service  out  of  their  equipment. 

**At  present  Indianapolis  is  being  used  as  a  distributing 
P^int  to  the  detriment  of  the  Operating  department,  as  it  is  not 
^^Jcommon  for  such  cars  to  stand  in  the  yards  for  a  week  or  ten 
^ays  v^aiting  for  disposition. 

'*If  the  shipments  are  loaded  in  foreign  cars,  the  company 
*^olding  the  cars  is  required  to  pay  Per  Diem  on  all  such  cars, 
^hich  eats  into  the  re\enue  very  heavily,  and  we  are  of  the 
opinion  that  a  great  deal  of  this  re-consigning  could  be  stopped, 
^nd  would  be  slopped  if  an  additional  charge  of  $2.00  was 
'^^de  for  each  re-consignment. 

**The  Freight  Committee  were  practically  unanimous  in  the 
opinion  that  to  enforce  a  charge  of  $2.00  on  all  cars  re-con- 
^'gned  at  Indianapolis,  would  work  a  serious  hardship  on  ship- 
pers, particularly  grain  and  hay,  claim  being  made  that  in 
'^^ny  cases  the  average  profit  on  a  car  of  grain  did  not  exceed, 
^^<J  in  some  instances  did  not  amount  to  $2.00,  and  that  an  en- 
orce^j^jj^  of  the  proposed  rule  would  drive  business  away  from 
**dianapolis;   that  considerable   grain    is   being  consigned   to 


iDdianapoIis,  at  which  point  it   is  sold  on 
tiou  for  Cincinnati  and  other  points  South  and  East;  further^^ 
that    Indianapolis,    by  its   location,    railroad    facilities,    was  ^^ 
natural   distribution  point;    that  the   proposed    two-dallar  re — " 
consignment  charge  would  not  only  act  as  an  embargo,  but  it:*^ 
would  make  shipments  of  grain  to  this  point  prohibitory. 

'*The  charge  was   made  that  the  whole  difficulty  was  not  -3 
due  to  the  practice  of   re-consigning  cars,  but  wholly  altribu-    - 
table  to  failure  on  the  part  of  the  Transportation  Department    - 
in  not  moving  the  business  promptly*    The  Freight  Committee     ' 
took  the  position  that  it  was   highly  necessary  to  foster  this 
business   at  Indianapolis,  and  it  was  necessary  lo  make  some 
concessions  to  grain    men    instead    of  addin|(  additional  hard- 
ships, as  proposed* 

*^Somt  of  the  representatives  of  the  Freight  Department 
agreed  to  support  the  rule  provided  grain  was  eliminated,  or 
the  proposed  rule  was  not  applicable  to  grain  business. 

**  Other  roads  also  desired  the  rule  changed  so  as  not  to  in- 
elude  hay, 

*'It  was  quite  apparent  that  harmuuious  action  could  not 
be  taken  at  this  meeting.  After  further  discussion  the  follow- 
ing motion  was  unanimously  adopted  : 

^'  '  Risoivid^   It  is  the  sense  of  this  meeting  that  further  ac 

tion  be  deferred  until  the  June  meeting,  the  Freight  Associa —  ^ 
tion  to  appoint  a  Committee  of    Three  to  confer  with  the  Ceti 
tral  Association  Committee,  the  two  to  constitute  a  joint  coi 
mittee,  who  will  make  a  thorough  investigation  and  report  ^^ 
the  meeting  of  the  Central   Asseciation   to   be  held    Monda. — 
June  1,  1903/  '' 

NoTK.  —  President  Reynolds  has  added  the  following  me 
hers  to  the  Central  Association  Committee; 

M*  W.  Mansfield,  Superintendent, 

W,  C.  Downing,  Superintendent. 
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This  Committee  lidw  stands  as  follows: 

C.  A.  Paquette,  Chairman ; 

H.  B.  Reynolds, 

A,  J.  O'Reilly, 

M.  W.   MansBcld, 

W.  C.  Downing. 

The  following  were  unanimously  elected  members  of  this 
;sociation: 

Otto  Schroll,  Superintendent  P.  C.  C.  &  St.  L.  Ry.,  Rich- 
mond; 

Prank  T.  Bowles,  Superintendent  L.  E.  &  W.,  Muncie, 
Ind. 

George  Dyer,  Superintendent  L.  E.  &  W.,  Lima,  Ohio. 

Mr.  M.  P.  Deniston,  member  of  the  Executive  Board,  stated 
at  at  a  meeting  of  this  committee  the  question  as  to  a  suitable 
ace  for  holding  the  1903  Annual  Meeting  was  discussed,  stat- 
g  that  Chicago,  Toledo  and  Detroit  were  considered  and  that 
e  choice  finally  fell  on  Detroit,  at  which  point  the  Annual 
Meeting  will  be  held  July  21st  and  22d,  as  per  following  copy 
circular  letter  issued  by  Secretary  Fetter : 

Cincinnati,  Ohio,  May  6,  1903. 
o  All  Secretaries, 

Central  Association  of  Railroad  OflBcers. 

Dear  Sirs:  On  April  i6th  the  Executive  Committee  of  the 
xitral  Association  met  at  Cincinnati  and  made  arrangements 
•  holding  the  Annual  Meeting  for  1903.  The  committee  se- 
ti^i  Detroit,  Mich.,  as  the  place,  and  July  21st  and  2 2d  as  the 
:ie. 

You  will  find  full  particulars,  and  what  is  required  of  your 
^3ibers  who  attend  the  meeting,  on  pages  207  and  208  in  the 
^t  of  April  Proceedings,  sent  you  a  few  days  ago.  I  believe 
^  all  that  is  necessary  is  to  bring  this  matter  before  your 
"ision  in  such  a  way  as  to  acquaint  your  members  with  the 


subjects  they  are  expected  to  look  up  and  come  prepared  to  dis*     ^^  , 
cuss.     It  was  thought  best  not  to  have  any  papersi  but  to  have 
discussions  of  those  subjects  which  are  prominent  in  railroading 
at  present.     Of  course  any  member  is  welcome  to  bring  up  any  ^ 
subject  that  he  may  think  of  interest  to  the  other  members. 

T  would  request  that  you  send  out  a  circular  letter  to  youoi 
members,  cflflling  their  attention  to  the  minutes  of  the  Execu-* 
tive  Committee  in  the  front  of  April  Proceedings.     Pleaac  d€» 
what  you  can  to  make  this  Annual  a  profitable  meeting.     Th^^ 
entertainments  will  be  all  that  any  one  can  possibly  expect. 
Very  truly  yours,  O.  G.  Fetter, 

Secretary. 

[Note. — A  copy  of  the  foregoing  has  been  mailed  to  eac 
member  of  this  Division.  G.  B.  Staats,  Secretary.] 

This  completing  the  business,  the  meeting  adjourned. 

H.  B,  Reynolds,  G.  B.  Staats, 

President.  Secretary*. 
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COLUMBUS    DIVISION. 


mmOOf  WittlBg  tf  tiM  CMtral  AiMclatiMi  tf  Railroad  Offllcart,  Colanbas  Dlirl- 
ala«»  ImM  la  RtiM  4oo»  Ualoa  Paaaeagar  Statioa,  Wadaeaday. 
May  13, 1903. 


Meeting  called  to  order  at  i :  30  p.  m.,  by  President  Quigley, 
^ith  the  following  representation : 

^-  &  O.  R.  R Not  represented. 

C-  A.  &  C.  Ry Mr.  H.  W.  Thornton  .  .Superintendent. 

*C.  C.  C.&St.  L.  Ry.MR.  H.  M.   Patton Agent. 

9-  &  M.  V.  Ry Not  represented. 

locking  Valley  Ry.MR.  R.  S.  Quigley  . . .  .Superintendent. 
^'^  C.  &  C.  R.  R.  .  .Not  represented. 

.^-  &  W   Ry Mr  J.  M.  Shea Ter.Tr'n  Mastr. 

'^'^.  C.  C.&St.L.  Ry.MR.  R.  B.  Richardson. Chief  Clerk. 
*^ditia.Co.(Mar.Div.)MR.  R.  C.  Barnard  . .  .Superintendent. 

**  **       *'  .  Mr.  a.  a.  Wirth Eng'r  M.  of  W. 

^-  &  O.  C.  Ry Mr.  H.  E.  Speaks Superintendent. 

^-  fie  W.  Ry Not  represented. 

"^Representing  Mr.  W.  G.  Bayley,  Sup't. 

i-Reptesenting  Mr.  L.  Ohliger,  Sup't. 

Vnfinithed  Business. 

«  Secretary  reported  that  he  had  received  letter  ballots  as  fol- 

^'^s  on  the  question  of  reducing  the  free  time  on  coal  from  96 

^^     ^48  hours:  Eight  in  favor,  two  voting  no,  and  eight  condi- 


) 
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tional.     As  unanimous  vote  either  for  or  against  is  necessary        > 
question  was  dropped.      However,   the  following  motion  wa^^s 
made,  seconded  and  carried:  *'That  i  committee  of  two  be  ap —   - 
pointed  to  confer  with  the  Secretary,  with  a  view  to  revising;^^ 
the  rules  of  the  Columbus  Car  Service  Association,  and  repoit-^  -t 
at  next  meeting." 

Chairman  appointed  Messrs.  Thornton  and  Speaks. 

The  question  of  closing  freight  houses  at  4. 30  p.  m.  on  alK*  ^1 
weekdays,  except  Saturday,  and  at  12.30  p.  m.  on  Saturdays,  a^^ 
recommended  by  the  Local  Freight  Agents'  Association,  was;^ 
brought  up  for  discussion.     A  vote  was  taken— K)ne  voting  ii^^^^^Q 
favor,  and  five  against  the  change.     However,  the   following  ^^ 
motion  was  made,  seconded,  and  carried:  ''That  freight  hous' 


of  Columbus  be  closed  at  12.30  p.  m..  Central  time,  on  Satuc,^  ^^^ 
days  during  the  months  of  June,  July  and  August." 

Reading  of  Correspondence.  ^-^ — 

Columbus,  Ohio,  May  12,  1903. 
Mr.  J.  D.  Berry, 

Secretary  Central  Ass'n  R.  R.  Ofl5cers: 

Dear  Sir:  The  following  is  copy  of  our  letter,  dated  RlC^y 
8th,  on  the  subject  of  John  Wohrle  attending  the  M.  C-.  ^• 
Convention  at  Mackinac  Island: 

**  Please  note  the  attached  letter  from  Mr.  John  Wolm^'^» 
Chief  Joint  Car  Inspector,  calling  attention  to  the  date  of  t^^^ 
M.  C.  B.  Convention,  at  Mackinac  Island.  Kindly  take  t:t^*^ 
matter  up  with  the  Association  at  the  May  meeting,  and  m^-^^^ 
arrangements  for  Mr.  Wohrle's  absence  and  transportation  ^^^'^ 
him.''  Yours  truly, 

(Signed )  M.  Dunn,  Chairman  Ex.  Committee. 

Columbus,  Ohio,  May  8,  1903. 
Mr.  M.  Dunn, 

Chairman  Executive  Committee,  City:  _  , 

Dear  Sir — The  Master  Car  Builders'  Association  will  hc^^* 
their  annual  convention  at  Mackinac  Island,  June  22d  to  24t  i^^'^^' 
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'^elusive.     It  is  doubtless  your  wish  that  the  Chief  Joint  In- 
spector attend  this  convention,  as  usual.     If  so,  will  you  kindly 
'"eccmmend  same  to  Mr.  J.  D.  Berry,  Secretary  of  the  Colum- 
bus Division  of  the  Central  Association  of  Railroad  Officers, 
'Within  the  next  day  or  two,  requesting  him  to  take  the  matter 
^JP  with  the  Officers'  Association  at  their  next  meeting,  to  be 
^eld  on  the  13th  inst,  asking  them  to  authorize  and  arrange 
*  ^>x-  transportation  accordingly. 

It  will  be  necessary  to  have  this  question  passed  upon  at  the 
^^  Sly  meeting,  as  it  would  be  too  late  if  not  taken  up  until  their 
J  vm  ne  meeting.     Yours  truly, 

(Signed)  John  Wohrle,  C.  J.  I. 

Motion  was  made,  seconded  and  carried,  that  the  Chief  Joint 
Ixii-spector  be  given  permission  to  attend  the  convention,  and 
^feat  his  expenses  be  taken  care  of  by  the  Association. 

New  Business. 

Bill  of  $11.45,  Columbus  Division's  proportion  of  the  ex- 
Pauses  of  the  Central  Association  of  Railroad  Officers,  was  or- 
dered paid. 

Motion  was  made,  seconded  and  carried,  that  future  meet- 
'^gs  be  called  for  2.30  p.  m.,  instead  of  1.30  p.  m. 

On  motion,  duly  seconded,  meeting  adjourned  at  3.00  p.  m. 
^-  S.  QuiGLEY,  J.  D.  Berry, 

President.  Secretary. 


TOLEDO  DIVISION. 


The  Racalar  Meeting  of  the  CeatnU  Atsoclatloa  of  Railway  Officers.  Toledo  DlvUlo«.  ImM 
ta  Rooa«  No.  335  and  336.  Valentine  Building.  Toledo.  Olilo.Tneaday.  May  14111. 1903. 


Meeting  called  to  order  by  Mr.  G.  E.  Husted. 

The  following  were  present : 

Ann  Arbor  R.  R. .  .   Mr.  M.  D.  Fohey Trainmaster. 

H.  V.  Ry Mr.  R.  S.  Quigley.  .  .   Superintendent. 

L.  S.  &  M.  S.  Ry   .  .  Mr.  G.  E.  Husted Agent. 

T.  &  O.  C.  Ry Mr.  H.  E.  Speaks Superintendent 

T.  Ry.  &  T.  Co Mr.  T.  F.  Whittlesey.. GenM.  Manage 

Wabash  R.  R Mr.  C.  H.  Newton Agent. 

What  Constitntes  a  Proper  Delivery  to  Connecting^  Line  at  Tola 

This  question  was  brought  up  by  Mr.  W.  D.  Trump,  As 
GenM  Sup't  P.  M.  R.  R.,  and  owing  to  his  absence  it  vias  on 

motion  held  over  until  the  next  meeting. 

Annual  Meeting. 

The  Secretary  read  a  communication  from  Mr.  M.  S.  C  - 
nors  as  follows: 


/ 
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Columbus,  Ohio,  April  29,  1903. 
Mr.  William  Grogan, 

Mngr.  Toledo  Car  Service  Ass'n, 
Toledo,  Ohio. 
Dear  Sir:     At  a  meeting  of  the  executive  committee  of  the 
Central  Association  of  Railroad  Officers  held  in  Cincinnati  on 
^^^   i6th  inst,  Mr.  Sutherland  of  the  Detroit  Association  and 
^he  writer  for  the  Toledo  Association  were  appointed  a  Com- 
'^ittee  of  two.  to  lay  the  matter  of  entertainment  of  the  Cen- 
^'"al  Association  of  Railroad  Officers  in  annual  convention  July 
^  ^st  and  22d  at  Detroit,  before  the  Detroit  and  Toledo  Associ- 
ations, it  being  the  understanding  that  said  two  Associations 
^ould  jointly  provide  ways  and  means  and  take  care  of  any 
^^pense  incident  to  said  entertainment. 

Will  you  please  bring  this  matter  before  the  Association  at 
^ts  next  regular  meeting  that  a  committee  may  be  appointed  for 
^his  purpose  who  will  be  duly  authorized  by  the  Toledo  Asso- 
ciation if  they  accept  the  responsibility  of  bearing  a  part  of 
the  expense  providing  for  the  entertainment  of  that  body  while 
^^  annual  session,  Detroit  on  dates  above  named. 

Yours  truly, 

(Signed)  M.  S.  Connors. 

On  motion  a  committee  of  three  was  appointed,  as  follows: 
Messrs.  D.  8.  Sutherland,  W.  H.  Potter  and  Mr.  H.  W. 
^cMaster. 

Interohani^  Car  Inspection,  Extending^  Same  to  T.  Ry.  and  T. 

Company. 

Mr.  Whittlesey,  Gen'l  Manager  of  the  T.  Ry.  and  T.  Co., 
^^tcd  that  they  were  not  in  position  to  receive  the  full  benefits 
^^  the  Interchange  Car  Inspection  owing  to  their  line  not  being 
^^tnpletcd,  but  signified  his  intention  of  becoming  a  member 
^*  the  Interchange  Car  Inspection  as  soon  as  they  were  in  a 
I^^^sition  to  extend  operation  over  the  entire  line.  He  explained 
^hat  the  T.  Ry.  &  T.  Co.  would  be  governed  by  the  rules  in 
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eflFect  at  Toledo  relative  to  responsibility  for  damage  and  repai: 
to  cars,  pending  its  formal  membership. 

The  explanation  of  Mr.  Whittlesey  as  to  the  position  of  tl^  ^  j^ 
T.  Ry.  &  T.  Co.  seemed  entirely  satisfactory  and  on  motic 
the  subject  was  laid  on  the  table. 

Pennsylvania  Company  and  Per  Diem. 

The  Secretary  read  a  letter  from  the  Pennsylvania  Comps^. 
as  follows: 

Toledo,  Ohio,  May  7,  1903. 
Mr.  William  Grogan, 

Secretary  C.  A.  R.  R.  O., 
Toledo,  Ohio: 

Dear  Sir — For  your  information,  please  find  following  c< 
of  a  letter  to  me  from  Mr.  A.  B.  Starr,  General  Superintends 
Freight  Transportation  of  this   company,   dated    May  5th, 
connection  with  resolution  of  the  Toledo  Division  of  the  C. 
R.  R.  O.,  as  follows:  ''Effective  January  i,  1903,  line  perfor 
ing  terminal   switching  is  entitled  to  80  cents  reclaim  on  ni^    ^^^ 
loaded  car  switched,  except  on  its  own  cars." 

I  am  not  quite  as  clear  as  to  your  Toledo  Association,  a   :^^^^ 
whether  the  fact  of  you,  as  the  representative  of  this  compai^^  ^' 
having  attended  its  meetings,  in  any  way  binds  the  company**"  ^* 
If  so,  we    are,  of  course,  bound  by  the  action  of  the  Associ 
tion  until  such  a  time  as  we  signify  our  intention  of  withdra" 
ing  therefrom.      If  there  is  no  regular  organization  we  are 
bound  by  the  action  of  the  majority,  and  I  would  be  glad  if  y- 
would  advise  all  interested  as  to  our  position,  which  is,  brie^^^^' 
as  follows: 

'*  We  do  not  believe  that  Rule  5,  of  the  Per  Diem  Code,  "^^^"^^ 
intended  to  cover  anything  but  the  handling  of  a  car  deliva^^^^ 
by  a  through  line  to  a  switching  road  for  the  purpose  of  bcft-  '^^S 
unloaded,  and  for  a  car  ordered  by  a  consignee  on  a  switch^  ^^n 
road  which  has  been  delivered  to  it  by  the  through  line  to  '^^ 
that  order. 
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"AH  cases  of  reclaim  on  pick-up  cars*  double  reclaini  for 
loaded  cars^  reclaim  for  repairsj  insufficient  billing  and  transfer, 
we  decline  to  accepts  on  the  ground  that  they  are  not  in  accord- 
aDce  with  the  per  diem  rules^  and  that  no  local  association  has 
authority  to  create  any  new  rules, 

**In  order  to  put  an  end  to  the  controversy  we  have  had  on 
this  question,  I  am  now  preparing  a  case  for  presentation  to  the 
Arbitration  Committee,  in  which  I  hope  to  be  able  to  cover  all 
the  above  points,  I  will  advise  you  promptly  as  to  their  de- 
cision, * '  Yours  truly ^ 

I  (Signed)  W,  H.  Potter,  Superintendent. 

On  motion^  the  matter  was  held  over  until  the  next  meeting. 
Animal  Meeting  TopicB. 
The  Secretary  read  a  communication  from  the  General  Sec* 
iretary  as  follows: 

^^^H  Central  Association  of  Railroad  Officers, 

^^^^  Cincinnati,  Ohio,  May  6,  1903, 

To  All  Secretaries  C.  A.  R,  R,  O, : 
B  Dear  Sirs — On  April  i6th  the  Executive  Committee  of  the 
Central  Association  met  at  Cincinnati  and  made  arrangements 
for  balding  the  annual  meeting  for  1903,  The  committee  se- 
lected Detroit^  Mich.»  as  the  place^  and  July  aisl  and  2 2d  as 
the  time. 

You  will  &nd  full  particulars  and  what  is  required  of  your 

members  who  attend  the  meeting,  on  pages  207  and  20S,  in  the 

^Uront  of  April  proceedings,  sent  you  a  few  days  ago.      1  believe 

H^ll  that  is  necessary  is  to  bring  this  matter  before  your  Division  in 

^Buch  a  way  as  to  acquaint  your  members  with  the  subjects  they 

are  expected  to  look  up  and  come  prepared  to  discuss.     It  was 

thought  best  not  to  have  any  papers,  but  to  have  discussions  of 

those  subjects  which  are  prominent  in  railroading  at  present* 

Of  course,  any  member  is  welcome  to  bring  up  any  subject  that 

he  may  think  of  interest  to  the  other  members. 
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I  would  request  that  you  send  out  a  circular  letter  to  you^^  ^ 
members,  calling  their  attention  to  the  minutes  of  the  Execu^ —  -^' 
tive  Committee  in  the  front  of  April   proceedings.     Please  dccr^'  ^ 
what  you  can  to  make  this  Annual  a  profitable  meeting.    Thc^^  ^^ 
entertainments   will    be    all   that   any   member  can   possibly ^^  -^ 
expect.  Yours  very  truly, 

(Signed)  O.  G.  Fetter,  Secretary. 

Gar  Serrioe. 

The  Secretary  read  a  coniniunication  as  follows: 

Toledo,  Ohio,  May  8,  1903. 
Mr.  Wm.  Grogan, 

Toledo  Car  Service  Association, 

338  Valentine  Building,  City. 

Dear  Sir:  Believing,  as  1  do,  that  it  is  not  the  intention  of  "ica 
Railroads  to  create  a  hardship  by  the  enforcement  of  arbitrary  "^^"^ 
orders,  it  has  occurred  to  me  that  a  suggestion  from  one  who 
has  tried  to  comply  with  the  rules  governing  car  service,  and  t>  f 
has  signally  failed,  might  be  acceptable. 

Certain  premises  must  be  admitted  by  all  fair-minded  t-^ 
men,  viz.,  that  the  Railroads  are  entitled  to  reasonable  pay  for 
unreasonable  detention  of  their  cars,  and  that  arbitrary  rules 
must  be  enforced  to  obtain  this  result,  and  nothing  left  to  the 
disci etion  of  their  employes.  It  must  also  be  presumed  that 
demurrage  is  not  intended  as  a  source  of  revenue,  but  rather 
to  insure  the  prompt  unloading  of  the  cars  by  the  consignee. 
The  Railroads  claim,  and  with  justice,  that  a  car  has  an  earn- 
ing capacity,  and  the  consignee  who  is  dilatory  in  unloading 
has  prevented  the  car  from  performing  its  functions  to  that  ex- 
tent. Therefore,  an  arbitrary  charge  of  one  dollar  per  day  is 
made  after  forty-eight  hours,  and  practically  no  excuse  is  al- 
lowed for  detention. 

In  actual  practice  it  is  found  that  many  things  may  happen 
which  will  delay  an  occasional  car  more  than  forty-eight  lioors. 
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even  if  the  consignee  lias,  in  good  faith,  used  due  diligence  in 
his  attempt  to  comply  with  the  Rule. 

For  instance,  the  cars  frequently  come  bunched  in  such 
numbers — and  with  no  fault  of  the  consignee — so  that  the  reg- 
ular force  can  not  handle  the  freight  within  forty-eight  hours, 
nor  can  he  obtain  temporary  help  to  relieve  the  situation. 
Again,  help  is  a  very  uncertain  quantity,  and  may  quit  at  a 
critical  moment,  so  that  the  allotted  time  .is  used  up  before  a 
new  force  can  be  obtained. 

It  is  quite  evident  that  a  Railroad  Company  can  not  recog- 
nize such  excuses  although  it  knows  such  conditions  do  exist. 

If,  however,  a  relief  could  be  adopted  which  would  not  rob 
the  Railroad  of  the  rightful  use  of  its  cars,  and  would,  at  the 
same  time,  soften  the  enforcement  of  the  arbitrary  rule  without 
giving  any  discretion  to  the  employe,  it  seems  to  me  it  is  worthy 
of  consideration.  My  suggestion  is,  that  in  the  detention  of 
cars  some  credit  be  given  for  the  prompt  unloading  within 
twenty-four  hours. 

If,  for  instance,  a  consignee  who,  like  ourselves,  would  re- 
ceive- say  seventy-five  cars  per  month,  and  who  unloads  and 
delivers  back  fifty  unloaded  within  twenty-four  hours,  twenty 
within  forty-eight  hours,  and  five  for  one  reason  and  another 
after  forty-eight  hours,  should  not  he  have  some  credit  for  the 
fifty  unloaded  within  twenty-four  hours? 

If  the  argument  of  the  Railroad  Company,  that  the  demur- 
rage is  for  actual  loss  of  service  is  correct,  why  then  should  not 
prompt  unloading  be  recognized?  It  would  offer  an  inducement 
for  twenty-four  hour  delay  as  against  forty-eight  hours,  and 
would  in  no  manner  leave  the  relief  for  hardships  to  the  discre- 
tion of  subordinates,  as  it  would  be  a  matter  of  record,  and  could 
be  claimed  by  consignee  under  the  rules. 

It  is  not  necessary  that  the  whole  number  of  days  gained  in 
this  way  should  stand  as  a  credit  for  excess  time,  but  a  reason- 
able per  centage,  say  25  per  cent. 

I  believe  such  a  rule,  if  adopted  by  Railroads,  would  correct 
nine-tenths  of  the   hardships,  and  give  them  back-  their  cars 


more  promptly  than  under  the  present  rule,  and  at  the  same 
time  satisfy  the  shipping  public. 

The  man  who  now  pays  a  demurrage  that  he  knows  is  un- 
just will  harbor  a  resentment  until  some  day  he  gets  an  oppor- 
tunity to  use  the  knife. 

I  do  not  think  a  Railroad  can  afford  to  do  a  wrong  any  more 
than  an  individual,  and  that,  if  repeated  too  often,  retribution 
is  sure  to  follow. 

Yours,  very  respectfully, 

(Signed)    H.  T.  Yaryan, 

Manager  of  The  Toledo  Heating  and  I.ighting  Company. 

On  motion  the  Secretary  was  instructed  to  have  same  ap- 
pear in  the  printed  proceedings. 

On    motion,  adjourned    to    meet  Tuesday  June  9.  1903,  at: 
10:  30  a.  m. 
G.  E.  HUSTED,  Wm.  Grogan, 

President  pro  tejn.  Secretary. 


f 
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PEORIA    DIVISION. 


lingf  of  tlie  Regular  Monthly  Meeting  of  the  Central  Aetoclatlon  of  Railroad 
Officers.  Peoria  Division,  held  in  Room  36.  Union  Dei>ot.  Peoria.  III., 
Tuesday,  May  la,  1903. 


Meeting  convened  at  9:15  a.  m.,   President  Boomer  in  the 


^-  Ei.  &  w  . . . . 

^•&p.u 

^^^dalia  Line  . 
^^ndaliaLine.  . 
jJigFour 


&St.  L.. 


PRESENT : 

. .  .H.  A.  Boomer Superintendent. 

. .   F.  L.  Tompkins..  .  .Gen.  Superintendent. 

. .  .F.  T.  Hatch Superintendent. 

. .  .0.  E.  Raidy Train  Master. 

.  .  .M.  D.  ScHAFF Superintendent. 

. .  W.  H.  Calvert  .  .  .Trainmaster. 


VISITOR. 

J.  R.  Cavanagh,  Supt.  Car  Service,  Big  Four. 


The  minutes  of  the  April  meeting  were  approved  without 


-^di 


ing. 


Whieh  Line  Shall  Pay  Cost  of  Transferring  Cars? 

Secretary:   I  wrote  Mr.  Sweeney,  asking  that  he  change  his 
j/^^^,  and   subsequently  sent  him  copy  of  the   new  St.  Louis 
^Je.     To  date,  I  have  had  no  reply. 
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Mr.  Calvert :    I  move  that  the   matter  be  continued  un 
next  meeting. 

Seconded  and  carried. 

Dispensing  With  Snmmer  Xeetings. 

Mr.  Tompkins:    I   move  that  the   meetings  for  June,  Jt 
and  August,  this  year,  be  dispensed  with. 
Seconded  by  Mr.  Schaff,  and  cairied. 

Furnishing  Check  Clerks  on  Team  Traeks. 

^^  Chicago  &  North -Western  Railway  Co., 

**  Chicago,  April  14,  1903! 

^^Mr.  A.  J.  Elliott: 

**  I  would  suggest  as  a  subject  for  discussion  at  our  nex 
meeting  of  Central  Association  of    Railway  Officers,  at  Peoria 
the  matter  of  furnishing  a  Check  Clerk  to  check  local  delivery 
at  Peoria,  the  contents  of  cars  received  on  carload  billing. 

''The  majority  of  this  freight  is  billed  *  Shippers'  Loac^  ^^^ 
and  Count,'  and  it  is  to  me  a  needless  expense  to  furnish  loca^^  =^^ 
Check  Clerks  to  check  out  such  freight. 

''This  practice  seems  to  be  well  established  in  Peoria,  anc3^    ^ 
I  would  assume  that  joint  action  on  the  part  of  the  AssociatioiSK'   "^ 
might  relieve  the  railroads  of  this  apparently  unnecessary  anc^    " 
uncalled  for  expense. 

'MSigned)     S.  M.  Braden,  Supl." 

-k 


in 


Chairman:  I  believe  the  C.  B.  &  Q.,  T.  P.  &  W.  and  Rocl 
Island  furnish  Check  Clerks,  and  that  forces  the.  rest  of  us  t 
do  likewise. 

vSecretary:    This  matter  was  very  thoroughly  gone  over  in 
September  and    November  of    last  year  (see  pages  643  to  645  ^5^  "^ 
and  798  to  803  of  1902  proceedings). 

Mr.  Schaff:    We  were  forced  to  put  on  a  man. 

Mr.  Calvert:    We  send  a  man  out  of  the  office  whenever  it     ^  ' 
i    necessary. 


I 
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Chairman :  The  L.  E.  &  W.  do  not  send  a  Check  Clerk  ex- 
^^pt  for  their  own  particular  benefit;  a  connecting  line  may 
request  a  check  be  made  on  account  of  a  broken  seal.  We  do 
*^<=>t  send  a  clerk  upon  consignees'  request. 

Mr.  Calvert:  We  were  very  desirous  of  dispensing  with  this 
'^  ^edless  service,  but  the  C.  B.  it  Q.  and  Rock  Island  would  not 
^^<3ns€nt. 

Mr.  Schaff :    We  ought  to  agree  on  some  uniform  plan. 

Chairman :  At  La  Fayette,  the  Big  Four  and  L.  E.  &  W. 
^icl  away  with  Check  Clerks  on  team  tracks  without  waiting 
*^^^r  other  lines  to  join,  and  later  induced  their  neighbors  to 
^<^opt  the  .«ame  plan. 

Mr.  Calvert:  I  move  the  Secretary  communicate  with  the 
^^tlier  Divisions,  and  ascertain  their  practice  in  this  rtgard. 

Seconded  and  carried. 

Two-Dollar  Re-consigning  Charge. 

Secretary:  I  had  some  correspondence  on  this  subject,  which 
1  referred  to  the  Local  Freight  Agents'  Association,  and  they, 
in  turn,  have  referred  it  here.      [Reads  same.] 

Chairman:    How  much  of  this  re-consigning  is  done  ? 

Mr.  Tompkins:  I  looked  the  matter  up  on  three  lines  where 
^h^  most  of  it  is  done,  and  find  (in  March)  there  was  a  daily 
average  of  forty-five  cars  re-consigned,  twenty-five  of  which 
^vere  coal;  in  April  the  average  was  thirty  cars,  seventeen 
t>^ing  coal;  thus  far  in  May  the  average  per  day  has  been  forty- 
^^iir  cars,  twenty  four  of  which  were  coal.  This  only  covers 
'^''ee  line5,  and  also  only  covers  the  Wesley  yard. 

Mr.  Schaf!:  Aside  from  coal,  what  other  commodities  are 
^•<^onsigned  ? 

Mr.  Tompkins:   They  are  miscellaneous. 

Mr.  Schaf!:   I  move  the  chair  appoint  a  Committee  of  Three, 

Awhich    Mr.  Tompkins  shall  be  Chairman,  to  take  up  this 

1.  * '^  ject,  and  that  each  road  give  this  committee  authority  to  get 

^^*ii  their  Local  Agent  any  information  desired  thereon;    the 


committee  to  present  the  matter  to  us  in  the  form  of  a  resol 
tion  or  otherwise,  with  recommendations. 

Seconded  and  carried. 

The  Chair  appointed  Messrs.  Tompkins,  Schaff  and  Calve 
as  such  Committee. 

Storage  Bules. 

Secretary :   The  instructions  at  the  last  meeting  were  thi 
lines  not  represented  should  be  communicated  with,  after  whi( 
the  Rules  should  be  made  effective,  etc.     I  found,  upon  exa 
ination  of  my  file,  that  I  already  practically  had  the  authorit 
from  all  lines,  hence  I  wrote  lines  not  represented  at  the  Api 
meeting,  as  follows: 

April  14,  1903. 
Messrs.   M.   Sweeney,    E.  Ryder,   R.   B.  Starbuck   and    S.  M 
Braden : 

Gentlemen:   The  Committee  on  '*  Storage  Rules''  met  th^ 
merchants  and    jobbers  in  joint  session  at  National  Hotel  yes^ 
lerday  p.  m.,  and  reported  at  the  meeting  of  this  Association,^r 
held  to-day,  that  the  merchants  saw  no  objection  to  the  pro — 
posed  ** storage  rules,"  copy  of  which  is  attached.     The  Asso^ — - 
ciation,  therefore,  unanimously  approved  the   placing  in  cfiFecti*' 
of  these  Rules  May  ist  next. 

Your  roads  were   not  represented  at  this  meeting,  although 
you  haveeach  voted  favorably  on  the  Rules  as  previously  pre-  — '  "^-^ 
sented.    The  modifications  are  principally  changes  in  wording.      —  -^^ 

Unless  I  hear  from  you  to  the  contrary,  by  wire,  I  shall  take    '^^   ^ 
it  for  granted  that  you  approve  these  Rules,  in  toto^  and  shall    ^  ^ 
have  them  printed  for  distribution  to  Peoria  shippers. 

(Signed)    A.  J.  Elliott,  Secretary. 

Secretary:    I  then  had  the  Rules  printed  and  furnished  to -^c^ -^ 
your  Agents  in  quantities  for  distribution  among  their  patrons, «-  *=^  -^ 

Mr.   Tompkins:    I    desire   to   say    that   the   effect   of    th^^  ^^ ^ 
'*  Storage  Rules  "  in  the  P.  &  P.  U.  Receiving  House  has 
to  increase  our  floor  space  fully  50  per  cent. 
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Joint  Check  Clarkt  in  Union  Freig^ht  Honse. 

Mr.  Tompkins:   When  making  up  our  statement  as  to  the 
^^pense  of  Check  Clerks,  we  asked  each  Local  Agent  for  his 
Check  Clerk   Expense,  and  the  Agents  gave  us  the  figures, 
^^hich  we  presented  in  our  report.    After  the  matter  was  turned 
^Ver  to  us,  we   found  that  the   men    being  carried  as  Check 
Clerks  did    not  cover  all  the  Check  Clerk   expense,  since   a 
*^Uuiber  of  roads  made  a  practice  to  send,  during  rush  hours, 
^^'^o,  three,  or  four  men,  from  their  oflSces,  and  the  expense  of 
^J^ese  men  was  not  included  in  the  infornjation  given  us  orig- 
^*3ally.     We  find  nine  or  ten  men  in  the  afternoon  assisting  the 
Check  Clerks,  whose  services  were  not  reckoned  when  arriving 
^t    the   expense  of  Check  Clerk  service.     We  are  trying,  how- 
ever, to  hold  to  our  estimate,  and  shall  keep  within  it  if  we 
^an,  but  I  feel  that  this  error,  in  the  information  as  given  us, 
should  be  spoken  of.     Prior  to  our  taking  charge  of  the  Check 
Clerks  there  were  only  two  roads  that  had  receiving  and  deliv- 
ering clerks  in  the  team   houses  all  the  time.     That  is  now 
^hanged,  and  wc  have  clerks  to  receive  and  deliver  freight  at 
any  time  during  business  hours.     We  know  that  we  could  do 
the  business  as  it  was  done,  at  less  expense,  but  we  would  not 
^  ant  to  be  responsible  for  the  losses.     So  far  as  I  can  learn, 
there  is  no  dissatisfaction  with  the  new  arrangement. 

Interchange  Per  Diem  Reports. 

Mr.  Calvert:  Mr.  Davis,  of  the  Iowa  Central,  spoke  to  me 
^IxJiit  this  matter.  It  seems  the  practice  of  the  agents  in  re- 
<^^iving  Interchange  Reports  is,  if  there  is  any  car  they  do  not 
^ant  iQ  accept,  they  erase  without  making  any  explanation  as 
^  ^hy,  and,  further,  if  the  Way  Bill  has  been  delivered  on  the 
^^  cut  off  the  Interchange  Report,  the  receiving  agent  does  not 
^'ays  return  the  Way  Bill  promptly.    I  think  when  cars  are 
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cut  off  an  Interchange  Report  that  a  notation  should  be  ina^ 
thereon,  explaining  why  cut  oflF. 

Mr.  Schaff:  I  move  that  the  Superintendents  notify  th^ 
Peoria  Agent  that  hereafter,  when  a  car  is  refused  and  cut  c 
the  Interchange  Report  for  any  reason,  that  the  deliveric 
agent  be  notified  for  what  reason  the  car  is  refused,  and  that 
notation  of  such  reason  be  made  on  the  Interchange  Report  - 
the  time,  and  furthermore,  that  the  billing  shall  be  returned  - 
the  delivering  agent  promptly. 

Seconded  and  carried. 

Adjourned  at  ii  :oo  a.  m. 
H.  A.  Boomer,  A.  J.  Elliott, 

President .  Sercetary. 
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ST.  LOUIS  DIVISION. 


B  of  tiM  Regular  Monthly  Meeting  of  tlie  St.  Loult  Division  of  the  Central 
AsMctotlon  of  Railroad  Officers,  held  In  Room  aia,  St.  LouU  Union 
Station,  Friday.  May  8,  1903. 


Meeting  called  to  order  at  io:oo  a.  m.,  with  President  Cal- 
■"^^-t  in  the  Chain 


The  representation  was  as  follows: 


&  O.  S-W.  R.  R. . 

C.  C.  &St.  L.  Ry.. 

&  A.  R.  R 

B.  &  Q.  R.  R 

P.  &  St.  L.  Ry . .  . 

^11-  Central  R.  R 

^«^t.  Car  Transfer  Co  . 

^--    &  N.  R.  R 

M.  &0.  R.  R 

^^issouri  Pacific  Ry.  . 

M.  K.  &T.  Ry 

National  Stock  Yards. 
St:.  L.  K.  &  N-W.  Ry. 
St:.UK.  C&C.  Ry. 
Southern  Ry 


St.  L.  &S.  F.  R.  R. 
'Terminal  R.  R.  Assn . 


I.   L.  BURLINGAME 

Not  represented. 
Not  represented. 
Not  represented. 
W.  H.  Calvert. . 

A.  N.  Dale 

Geo.  Hannauer. 
Not  represented. 
Not  reprerented. 
C.  E.  Carson  .... 
Not  represented. 
Not  represented. 
Not  represented. 
Not  represented. 
S.  R.  Kennedy.  . 
R.  M.  Slater. . . . 
Not  represented. 
E.  A.  Chenery.  . . 


.Train  Maj^ler. 


.Train  Master. 
.General  Agent. 
Superintendent. 


.Supt.  Terminals. 


Superintendent. 
.  Agent. 

.Supt.  Telegraph. 
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T.  St.  L.  &  W.  R.  R .  .  .  Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

St.  L.  T.  &  E.  R.  R.    Not  represented. 

Wabash  Railroad W.  D.  Danley.  . . .  .Train  Master. 

Wiggins  Ferry  Co. .  .  .Geo.  Hannauer..  .  .Superintendent. 

President :     The  first  order  of  business  is  the  roll-call.  Hi 
you  a  quorum,  Mr.  Secretary? 

Secretary:     We  have,  Mr.  President. 

President :  The  next  is  the  reading  of  the  minutes  of  t 
previous  meeting.  I  believe  you  have  all  been  supplied  witl 
copy  of  the  proceedings  of  the  last  meeting.  If  there  are 
objections  or  corrections,  they  will  stand  approved  as  print 
Hearing  none,  so  ordered,  Mr.  Secretary. 

Presenting  Offering  Eeports  Direct  to  Consignee. 

Under  the  head  of  **  Unfinished  Business  "  we  have  '*  Pri^ 
senting  Offering  Reports  Direct  to  Consignee,"  referred  to  tt 
Managers^  Association. 

Secretary :     Have  heard  nothing  from  that  Association,  Mi 
President. 

Mr.  Hannauer:     If  there  is  any  way  by  which  we  can  gc 
some  improvement  on  the  subject  of  presenting  offering  repor 
to  consignees,  we  would  like  to  have  it  done.     As  I  understand 
the  present  rules,  we  pay  the  per  diem  while  the  connectin^^ 
lines  are  holding  the  freight,  and  connecting  lines  go  after  th«^ 
industries  and  get  car  service  out  of  them.     If  we  can  get  th^ 
car  service,  we  are  willing  to  pay  the  per  diem. 

Mr.  Dale :  The  General  Managers  have  had  but  one  regu  > 
lar  meeting  in  the  last  three  months,  for  some  reason  or  other  "^ 
At  the  last  one  this  question  was  taken  up,  amongst  others,  bur  J 
the  whole  time  was  taken  by  the  Exposition  officials  on  tb^^^ 
question  of  improving  the  terminals.  This,  among  othe^^*^ 
things,  they  will  hold  till  the  meeting  about  the  middle  of  ihi^ 
month,  when  I  believe  this  question  will  be  taken  up. 

Mr.  President :     Inasmuch  as  the  matter  has  been  refe 
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^o  the  General  Managers'  Association,  I  do  not  see  how  we  can 
take  it  out  of  their  hands  until  we  hear  from  them.  If  there  is 
»^o  objection,  we  will  continue  that  on  the  docket  until  next 
^xieeting. 

**  Use  of  Cars  on  Local  Switching  Lines.*' 

**  Use  of  Cars  on  Local  Switching  Lines,"  also  refeired  to 
the  Managers'  Association. 

Secretary:     We  have  had  reply  on  that,  Mr.  President. 

President:     Presume  we  will  have  to  continue  that  subject 
also. 

**  Cost  of  Grain  Doors.*' 

Secretary:     There  were  eight  (8)  lines  not  represented  here 
^t  the  last  meeting  that  did  not  vote  on  this  proposition.    They 
^ere:  The  C.  &  A.,  L.  &  N.,  St.  L.  K.  C.  &  C.  Ry.,  Southern 
Ry.,  Toledo,  St.  Louis  &  Western,  T.  H.  &  I.  R.  R.,  St.  Louis, 
Troy  &  Eastern,  and  Wabash  Railroads.     I  have  since  received 
^  reply  from  the  Louisville  &  Nashville  and  Southern  Ry.,  vot- 
ing •'  No;"  St.  Louis  Kansas  City  &  Colorado,  Vandalia  and 
Toledo,  St.  Louis  &  Western  vote  '*  Yes."     I  have  received  no 
vote  from  the  C.  &  A.,  Si.  Louis,  Troy  &  Eastern,  or  Wabash, 
and  Mr.  ScoviJle   Superintendent  of  the  B.  &  O.  R.  R.,  writes 
M  follows,  under  date  of  April  21st: 

Mr.  E.  A.  Chenery, 

Secretary  Central  Association  of  Railway  Officers, 
Union  Station,  St.  Louis. 
Dear  Sir:  Referring  to  the  charge  of  grain  doors,  which 
came  up  in  the  meeting  April  loth,  having  been  continued 
'""om  the  March  meeting — inasmuch  as  this  subject  is  now  up 
^ith  the  Trunk  Line  Association,  I  would  suggest  that  the 
Waiter  be  dropped  in  the  Central  Association,  as  it  is,  in  fact, 
"■^lly  a  traflBc  matter.         Yours  truly,      E.  R.  Scovii.le, 

Superintendent 

President:     Inasmuch  as  the  resolution  requires  unanimous 
^^Usent  of  all  lines,  I  shall  have  to  declare  it  lost.     The  Secre- 
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tary  will  notify  the  Local  Freight  Agents'  Secretary.     I  beli  ^c^ve 
the  question  was  brought  up  by  them;  was  it  not? 
Secretary:     Yes,  sir. 

'*  Eevision  of  Eule  8  and  8a.** 

President:     The   next    under   **  Unfinished    Business"  's 

**  Revision  of  Rule  8  and  8a,"  held  for  complete  vote. 

Secretary :  At  the  last  meeting  there  were  five  roads  t  'Mrm  ^t 
did  not  vote.  I  have  since  received  a  reply  from  the  L.  &  '^^• 
and  the  St.  L.  K.  C.  &  C,  voting  **  Yes/'  and  from  the  Sou  «^  *' 
ern  Railway,  voting  ''  No/'  the  C.  &  A.  and  St.  Louis,  T.  &  ^^• 
not  having  been  heard  from. 

Mr.  Kennedy :    The  Southern  will  change  its  vote  to  **Ay^"  — 

Mr.  Hannauer :  In  connection  with  that  I  will  say  tha-  "^t^  * 
attended  the  meeting  of  the  Joint  Inspection  Association  a  f^^S^^ 
moments  ago,  representing  the  Interstate  Transfer  Compa  "^■^y 
and  the  Wiggins  Ferry  Company,  and  they  seemed  to  ha»-  ^^^ 
a  motion  from  some  place  here.  They  had  the  docum^^"  "^^ 
under  discussion,  and  resolved  to  put  it  into  effect  with^  ^° 
the  next  few  da)s.  They  seemed  to  understand  they  got  th« 
instructions  from  the  Central  Association. 

Mr.  Kennedy:  The  Managers'  Association  has  a  compli 
revision  of  the  Joint  Inspector's  rules.  • 

Mr.  Dale:  The    joint  rule  Sand   8a  is  incorporated  in  t 
rule,  and  the  Managers  are  to  vote  on  it  at  the  next  meeting. 

"Mr.  Kennedy:  If  they  are  going  to  incorporate  that  in  tht 
rule  it  would  not  be  necessary  for  us  to  take  action. 

Mr.  Hannauer:  This  matter  was  up  before  the   Manager 
Association   in   May,  last   year,  and  the    subject   was   docket 
that  time,  and  we  have  let  it  run  indefinitely. 

Secretary:   I   might    say,    for   Mr.  Hannauer's   information^   '^^' 
that,  in  accordance  with  the  instructions  at  the  last  meeting.— » 
notified   the  Secretary  of  the  Joint  Car  Inspector's  Associati  ^f^"^" 
of  the  action   taken  at  that   meeting,  giving  a  list  of  the  roa-   ^^^ 
that  voted  in  favor  of  the  rules,  stating  that  the  Secretary  h-^^ 
been  directed  lo  advise  the  al)scntees  of  the  action  taken,  a^^*^ 
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nest  that  the  Executive  Committee  of  the  Joint  Car  Inspec- 
»'  Association  be  made  acquainted  with  the  facts,  suggest 
t  the  rule  be  put  into  effect  as  soon  as  possible  after  full  vote 
3  taken  and  rule  made  unanimous.  I  have  not  as  yet  been 
e  to  notify  them  of  the  unanimous  action,  because  of  not 
iring  from  the  C.  &  A.  and  St.  L.,  T.  &  E.,  but  I  presume 
y  have  taken  action  anticipating  favorable  reply. 

Mr.  Dale:  It  seems  to  me  the  only  thing  we  can  do  is  to  re- 
st those  lines  not  having  voted,  to  record  their  vote,  before 

can  declare  it  unanimous.  If  there  is  no  objection,  we  will 
nest  the  Secretary  to  again  communicate  with  these  lines, 
1  ask  them  to  please  let  us  have  their  vote;  that  they  are  de- 
ing  action  in  line  of  this  resolution  on  the  part  of  the  Joint 
ipection  Bureau. 

*' Change  in  Meeting  Place.'* 

The  next  is  report  of  the  Executive  Committee  as  to  place 

holding  future  meetings  of  this  Division.  Mr.  Carson  is 
lirman  of  that  committee. 

Mr.  Carson:  Mr.  President,  I  took  up  the  question  of  get- 
g  a  more  suitable  room  for  the  meeting,  but  so  far  have  been 
successful. 

President:  If  there  is  no  objection,  we  will  grant  the  Ex- 
itive  Committee  further  time  to  select  new  quarters  for  us. 

After  the  meeting,  an  inspection  of  the  cafe,  adjoining  main 
lingroom,  Union  Station  was  made,  and,  as  Manager  Manger, 
the  Fred  Harvey  Restaurant,  tendered  the  use  of  that  room, 
was  accepted,  and  the  next  meeting  will  be  held  in  that  room. 
The  next  is  reading  of  correspondence. 

*' Central  Association  of  Railroad  Officers, 

^'Cincinnati,  Ohio,  May  6,  1903. 
o  All  Secretaries 

^'Central  Association  of  Railroad  OflRcers: 
**Dear  Sirs— On  April  i6th  the  Executive  Committee  of  the 
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Central  Association  met  at  Cincinnati  and  made  arrangements 
holding  the  annual  meeting  for  1903.  The  committee  selec 
Detroit,  Mich.,  as  the  place,  and  July  2ist  and  22d  as  the  til 

**  You  will  find  full  particulars  and  what  is  required  of  y 
members  who  attend  the  meeting,  on  pages  207  and  208,  in 
front  of  April  proceedings,  sent  you  a  few  days  ago.  I  beli 
all  that  is  necessary  is  to  bring  this  matter  before  your  Divis 
in  such  a  way  as  to  acquaint  your  members  with  the  subj< 
they  are  to  come  prepared  to  discuss.  It  was  thou 
best  not  to  have  any  papers,  but  to  have  discussions  on  th 
subjects  which  are  prominent  in  railroading  at  present, 
course,  any  member  is  welcome  to  bring  up  any  subject  that 
may  think  of  interest  to  the  other  members. 

*'I  would  suggest  that  you  send  a  circular  letter  to  y< 
members  calling  their  attention  to  the  minutes  of  theExecnti 
Committee,  in  the  front  of  April  proceedings.  Please  do  wF 
you  can  to  make  this  annual  a  profitable  meeting.  The  enh 
tainments  will  be  all  that  any  member  can  possibly  expect. 
**  Yours  very  truly.         O.  G.  Fetter,  Secretary.'' 

Secretary:  That  is  all  the  correspondence,  Mr.  President. 

Mr.  Dale:  It  has  been  the  custom  to  name  delegate,  he 
either  present  a  subject  or  read  a  paper.  In  this  case  they 
not  ask  for  a  paper.  In  some  previous  correspondence  the  S 
retary  suggested  that  we  send  a  representative  who  might 
able  to  vote  on  the  question  of  reducing  of  free  time  allowa: 
on  coal  to  48  hours. 

President:  I  will  state  that  I  have  not  appointed  a  deleg 
for  this  Division  as  yet,  as  instructed  at  the  last  meeting,  bi 
shall  do  so  in  the  next  few  days. 

Mr.  Dale:  I  would  suggest  that  we  send  some  one  els 
the  chair  and  appoint  you. 

President :  I  believe  I  put  a  quietus  on  that  at  the  last  n 
ing.      I  understand   that   the  St.  Louis  Division  has  not 
represented   very  fully  at  the  recent   meetings,  not    more 
one  member  attending,  and  \\\*\nk  we  should   have  at  least 
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Mr.  Carson :  As  a  matter  of  fact,  it  would  be  a  good  thing 
or  a  large  number  of  Superintendents  to  attend  that  meeting 
ind  come  in  contact  with  superintendents  who  are  running  rail- 
roads in  other  parts  of  the  country,  and  I  would  urge  that  all 
^ho  possibly  can,  to  take  two  or  three  days  off  and  attend  that 
^neeting.     There  will  be  many  pleasant  features  connected  with 
it.    When    the  meeting  was   held  in   Louisville   the   L.  &  N. 
kindly  ofiEered  a  special  train  to  the  Mammoth  Cave,  and  some- 
'>ody  furnished  a  steamboat  ride  up  the  river,  and  it  was  very 
enjoyable. 

A!r.  Dale:  I  will  offer  a  resolution  that  we  request  the  Sec- 
etary  to  notify  all  members  of  the  meeting,  urging  them  to  go, 
3cJ     ask  them  to  notify  him  not  later  than  the  June  meeting 
hetherthey  can  go  or  not,  so  that  he  may  notify  Mr.  Fetter. 
Air.  Hannauer:  I  second  the  motion. 

I^resident:  Gentlemen,  you  have  heard  the  motion,  duly 
"Onded.  Are  you  ready  for  the  question?  All  in  favor  of  it, 
^    **aye";  contrary,  **no.'*     Carried. 

Loading  and  Unloading  Carload  Freight. 

President:  The  committee  on  this  has  been  unable  to  get  to- 
^lier,  as  yet,  on  account  of  some  of  the  members  being  busy, 
^   they  .hope  to  make  report  at  the  next  meeting. 

New  Business. 

The  next  order  of  business  is  **New  Business." 
Secretary :  Nothing  on  the  desk,  Mr.  President. 
President:  Gentlemen,  that  seems  to  complete  the  docket 
^   the  day. 

Mr.  Dale:  I  move  that  we  adjourn.     Seconded  by  Mr.  Han- 
^^er. 

Adjourned  at  i  (  a.  m. 
^  ^  H.  Calvert,  E.  A.  Chenery, 

President .  Secretary. 
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KANSAS  CITY  DIVISION. 


ProceMNnffs  6f  the  Regular  Monthly  Meeting  of  the  Kabms  City  Dlvleloo.  Central  Afl 
elation  of  Railroad  Officers,  held  at  the  Kanaa^  City  RaUroad 
Ctah,  Monday.  May  ii«  i^oj* 


The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Not  represented. 

C.  &  A.  Ry Mr.  W.  M.  Corbett.  Superintendcn 

C.  G.  W.  Ry Mr.  C.  O.  Johnson.  .  .General   Agci 

C.  M.  &  Si.  P.  Ry Mr.  E.  D.  Wright,.  ..Superintenden 

''  ...    Mr.   J.  S.  Adsit Agent. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair Supt.  Termini 

''  Mr.  E.  M.  Dennis.  . .  .Train  Master. 

K.  C.  Belt  Ry Not  represented. 

K.  C.  N.  W.  R.  R Not  represented. 

K.  C.  Southern  Ry . .  .Mr.  F.  S.  Rawlins.  .  .Supt.  Transp' 
K.  C.St.J.&C.B.  R.R.Mr.  J.  W.  Mulhern.  ..Supt.  Termina 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pacific  Ry JMr.  W.  S.  Carson.  .  .Supt.  Termina 

Q.  O.  &  K.  C.  Ry .  .  .  .  Not  represented. 

St.  L.  &  S.  F.  R.  R.  .Mr.  R.  V.  Miller.  .  ..Supt.  Termina^ 
**  .  .Mr.  E.  F.  Edokcomb.. Agent. 

Union  Pac.  R.  R Mr.  G.  N.  Curtis Agent. 

Wabash  R.  R Mr.  James  Laughlin.. Train  Master. 

''  Mr.   U.  B.  Darnall.   Agent. 

Visitors:     Mr.  G.   H.  Brown,  Dist.  M.  M.,  C.  M.  &.  S« 
P.  Ry. ;  Mr.  J.  Richardson,  General  F.  M.,  Local  Dept.,  Bu^ 
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gCton  Route;  Mn  J.   Roberts,   Master  Mechanic,  Union  Pa- 
czr  R.  R. 

:Meeting  was  called  to  order  by  Mr.  C.  O.  Johnson,   Prcsi- 

Chairman :  The  minute*  of  the  previous  meeting  having 
s-n  printed  and  distributed,  if  there  is  no  objection  they  will 
ra<1  approved  as  printed. 

Transferruir  Carload  Freight  at  Junction  Points. 

Chairman:  Under  the  head  of  **  Unfinished  Business'' 
'mn  the  previous  meeting  is,  first,  the  matter  of  transferring 
"load  freight  at  junction  points,  which  was  brought  up  on 
Luest  from  the  Central  Association  that  we  change  our  prac- 
^  from  receiving  line  to  delivering  line  paying  cost  of  trans- 
^  Replies  had  been  received  at  that  time  from  all  of  the 
^s,  on  letter  ballot,  with  the  exception  of  the  Rock  Island 
ca  M.  K.  &  T.  Have  you  heard  from  those  lines,  Mr.  Secre- 
cy? 

Secretary :  No,  sir,  I  have  not  heard  from  them,  although 
book  the  matter  up  with  both  lines.  The  M.  K.  &  T.,  I 
lieve,  lost  the  original  letter,  and  I  furnished  them  a  copy. 
Iiave  not  yet  heard  from  them.  The  Rock  Island,  also,  have 
•t  yet  replied.  • 

Chairman :  Mr.  Blair,  are  you  in  position  to  vote  for  your 
mpany  on  that? 

Mr.  Blair: ,  We  are  in  favor  of  the  present  practice. 

Chairman:  As  the  M.  K.  &  T.  are  not  represented,  we  will 
kss  the  matter  over  until  the  next  meeting,  with  the  view  of 
taring  from  them  by  that  time. 

Correspondence. 

Secretary  read  letter  from  General  Secretary  Fetter  relative 
» the  Annual  Meeting  of  the  Central  Association,  to  be  held  at 


^::^' 
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Detroit,  Mich.,  'July  21st  and  22d,  subjects  to  be  discussed  ap- 
pearing in  April  Proceedings. 

Chairman :     Do  you  desire  to  take  any  special  action  on  Mr. 
Fetter's  letter? 

Mr.    Miller:     Mr.   Chairman,    I  think   we  should   appoial 
some  one  to  attend  the  meeting.    . 

Chairman :     We  wi|l  take  that  up  today,  under  the  head  c:^ 
**  New  Business." 

Secretary:     Here  is  a  letter,  dated  April  24th,  from  Mr. 
H.  Brown,  District  Master  Mechanic  C.  M.  &  St.  P.  Ry. : 

Dubuque,  la.,  April  24,  1903. 
Mr.  B.  H.  Garrigues,  Secretary, 
Kansas  City,  Mo. 
Dear  Sir :     At  a  recent  meeting  of  the  Kansas  City  Joi 
Inspection  Association  I  was  requested  to  arrange,  if  possible, 
appear  before  the  Superintendents'  Association  to  explain  t^M*^^ 
them  the  position  that  was  taken  by  the  Inspection  Associatio-^^^^* 
in  the  matter  of  enforcement  of  certain  rules,  and  I  have  r( 
quested  Mr.   Jos.  Roberts,  M.  M.,  Union  Pac.  R.  R.,  and  Mi 
Jos.   Richardson,  G.  F.,  K.  C.  J.  I.  A.  and  Burlington  Rout 
to  appear  with  me  at  your  next  meeting.  May  nth,  we  beii^^  ^ 
jointly  members  of  the  Executive  Committee  of  the  Inspecti<^^^3 
Association,  and  would  respectfully  ask  a  few  moments  of  tl       *^ 
gentlemen^s  lime  composing  the  Association. 

Yours  truly, 

[Signed]     G.  H.  Brown,  . 
Dist.  M.  M. 

Secretary:     I  replied  to  that  letter,  stating  that  we  wouC  -^^^ 
be  glad  to  hear  from  them. 

Mr.  Wright:  Mr.  Chairman,  the  gentlemen  referred  to  ai^-^^ 
present  at  this  meeting,  and  Mr.  Brown  will  address  the  meet  ^^ 
ing  at  the  proper  time. 

-•-•tian  :     That  will  properly  come  under  the  head  of  nc^  '^ 
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Eeport  of  Committees. 


Grain  Door  Committee. 

Chairman:  Mr.  Mulhern,  at  our  last  meeting,  read  an  ex- 
^^ustive  statement  of  the  result  of  his  investigations,  and,  I 
*^^^lieve,  reported  progress. 

Mr.  Mulhern:  The  committee  has  no  further  progress  to 
r«I>ort,  and  asks  for  more  time.  We  hope  to  be  able  to  make  a 
^nal  report  by  the  next  meeting  and  ask  for  the  committee's 
discharge  at  that  time. 

Chairman:  If  the^e  are  no  objections,  further  time  will  be 
granted. 

No  report  from  Stockyards  Committee. 

New  Business. 

Reclaim  on  Live  Stock. 

Mr.  Corbett:  Mr.  Chairman,  I  would  like  to  have  this  As- 
^^^iation  pass  on,  or  consider,  the  question  of  '*  Per  Diem  Re- 
^*^iUi  on  Live  Stock  Handled  in  Kansas  City.''  Although  not 
^any  roads  are  interested  in  that  proposition,  I  believe  it  ought 
^  be  investigated  and  passed  upon  by  this  Association,  aud 
nerefore  1  move  that  a  Committee  of  Three  be  appointed  to 
^^estigate  this  matter  and  report  at  the  next  meeting. 

Mr.  Wright:   Second  the  motion. 

Carried. 

iVIr.  Rawlins:  We  had  that  matter  up  once  before,  and  I 
S^est  the  same  committee  be  appointed.  . 
,^         Mr.  Miller:    Mr.  Chairman,  I  do  not  agree  with  Mr.  Raw- 

-  ^^^"^  suggestion.    The  committee  appointed  before  consisted  of 

^     interested  lines,  and    it  was   a   foregone  conclusion — two 

-  ^^^-^s  being  on  one  side  and  the  third  on  the  other  side — what 
^^^    report  would  necessarily  be.     The  committee  should  be  a 

^^ interested  one. 
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Chairman:  This  former  committee  was  composed  of  tlm^ 
Milwaukee,  C.  &  A.,  and  the  Frisco.  I  think  Mr.  Miller*  : 
suggestion,  that  the  committee  should  be  a  disinterested  one,  m.^ 
good — that  they  may  be  able  to  hear  from  both  sides  from  ^ 
disinterested  standpoint. 

I  will   appoint  on  that  committee  Mr.  Blair,  of  the  RocI 
Island;  Mr.  Rider,  of  the  Kansas  City  Belt,  and  Mr.  Carson,  ( 
the  Missouri  Pacific  Railway. 

Joint  Car  laipMtion  «t  V:«iitas  City. 

Chairman:    Under  the  head  of  **  New  Business  "  we  will 
glad  to  hear  from   the  gentlemen   representing  the  Joint  I 
spection  Association. 

Mr.  Brown:    Mr.  President,  on  the  occasion  of    the   semi 
annual  meeting  of  the  Kansas  City  Joint  Inspection  Association 
a  resolution  was  adopted  requesting  that  the  Executive  Com- 
mittee rnee*:  this  Association  of  Railroad  Ofl5cers  and  explain  t 
them   the  position  of  the  Kansas  City  Joint  Inspection  Asso- 
ciation in  reference  to  the  interchange  of  cars.    There  had  beei 
two  or  three  occasions  upon  which    it  appeared  that  the  rul< 
governing  the  interchange  of  cars  were,  possibly,  not  thorough! 
understood  by  some,  and  that  had  given  cause  to  a  little  friction, 
not   much,  nothing  serious,  just  these  little  cases  which  wil 
arise  even  with  the  best  of  rules.     These  cases,  however,  we: 
happily  disposed  of  without  any  trouble,  but  it  had  been  inti 
mated  that  perhaps  the  time  had  come  when  the  rules  of  the 
Joint  Inspection  Association  should  be  amended.     These  rules, 
I  believe,  are  about  ten  ye-rs  old,  the  Association  having.been 
in  existence  about  that  long,  and  the  **  backbone"  of  the  rules 
is  Rule  So.  8. 

I  will  say  that  about  ten  years  ago,  and  for  a  period  prior  to 
that  time,  I  do  not  know  just  how  long,  the  interchange  of  cars 
was  in  the  hands  of  the  Superintendents'  Association.  At  that 
time  they  decided  that  it  would  be  for  the  best  interests  of  the 
railroads  and  the  interchange  of  equipment  to  have  it  turned 
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^^^r    to  the  Mechanical   Department,  which  was  done  Novem* 

^^     I,  1893.     Since   that   time   things   have  gone  along  very 

^^^ely,  indeed,  very  fe^  cases  have  arisen  where  the  Executive 

^^^Uimitteei  appointed  to  pass  upon  controversies,  have   been 

^^lled  upon  to  take  action  until  within  the  past  six  months.    As 

^  stated,  the  question  arose  that  possibly  the  rules  of  the  Asso- 

^^tion  should  now  be  amended,  and  the  matter  was  laid  before 

*^  e  Association   by  letter  prior  to  the  semi-annual  meeting  in 

^^^  jiHL    Upon    its   being    brought    before   the   meeting  it  was 

^vnanimonsly  resolved  that  no  change  in  the  rules  should  be 

ade.     That  the  fact  that  the  rules  had  been  so  good  in  the 

?^^st  and  the  results  worked  out  so  well,  it  was  felt  that  it  would 

^^^^  wrong  to   make   any  change.     But  at  that  time  it  was  so 

^^l-dered  that  we  should  explain  onr  position  to  you. 

Rule    8   of    the   Kansas  City   Joint   Inspection  Association 
^^ads  as  follows: 

**  It  is    agreed,  that  when    trains  are  delivered  on  the  re- 

^I:^e^vi^g- tracks  of  any  of  the  companies,  no  loaded  cars  shall  be 

^Set  back  to  the  deliveTing-road,  no  matter  what  may  be  the  con- 

<3itioQ  of  the  car*     If  necessary  repairs  can  be  made  to  the  car 

^%^''hile  undei  load  to  render  it  safe  to  run,  such  repairs  shall  be 

^made  by  the  receiving  company,  if  ordered  by  the  Chief  Joint 

Inspector  or  assistants^  who  shall  furnish  a  M,  C,  B.  defect  card 

<:overing  such  necessary  repairs.     Should  it  become  necessary  to 

transfer  the  load,  car  may  be  returned  after  such  transfer,  to  the 

company  delivering  it,  in  the  same  condition  as  received," 
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You  will  see»  gentlemen,  there  are  no  *'  ifs^'  or  exceptionSj 
no  provisions  for  any  change*  It  reads ^  ''  repair,  transfer  or 
run,**  just  as  the  receiving  company  may  elect.  And  the  Asso- 
ciation voted  unanimously  to  keep  that  rule  in  that  same 
condition. 

As  I  stated,  there  have  been  two  or  three  cases  where  lines 
apparently  have  taken  a  little  exception  to  the  rule,  and  the 
Executive  Committee  endeavored  to  adjust  these  cases,  which 


—  su- 
it did  always  of  course  with  the  least  possible  friction.    A  cas-^ 
was  presented  to  me  yesterday,  which  I  will  cite  as  an  example- 
I   will    not   mention    any  names,   but   here   is   a    letter   fror 
Mr.  Fred  Baker,  Chief  Joint  Inspector: 

*'Mr.  G.  H.  Brown, 

**D.  M.  M.,  C,  M.  &  St.  P.  Railway, 
**  Dubuque,  Iowa. 
**Dear  Sir:   Above  numbered  car,  loaded  with  coke,  has  bee] 
refused  by  the'*X''  R.  R.  Co.  on  account  of  body  being  so  badl 
out  of  line  that  it  will  not  clear  bridges  and  can  not  be  repairei 
under  load,  and  car  is  set  back  under  instructions  of  '*Mr.  John 
Doe,'*  Superintendent  of  Transportation  of  the  "X"  Railroad 
Co.,  who,  I  understand,  has  issued  a  circular  to  the  effect  that 
his   company  will    not  transfer  bad-order  cars,  received  from 
other  lines,  at  their  expense.'* 

This  letter,  of  course,  has  nothing  to  do  with  my  being 
present  to-day.  I  simply  read  it  as  an  example  of  the  cases 
which  we  are  called  upon  to  adjust.  This  will  probably  be 
referred  to  the  parties  interested,  and  we  will  endeavor  to  ad- 
just it  so  that  no  further  friction  will  arise. 

Now,  in  order  to  maintain  the  Kansas  City  Joint  Inspection 
Association,  it  rests  with  the  Operating  and  Transportation 
Departments  and  not  the  Mechanical  Department.  If  the  dif- 
ferent railroads  all  decide  that  they  will  make  a  rule  or  rules 
from  time  to  time  as  to  what  cars  they  will  receive  or  not,  it 
will  practically  destroy  the  Association.  We  have  no  rule  in 
the  Awssociation  under  which  we  can  expel  a  road  for  violation 
of  these  rules,  but  the  railroads  in  this  city,  with  the  exception 
of  the  K.  C.  Southern  and  K.  C  Belt,  have  all  subscribed  to 
these  rules,  therefore  it  is  incumbent  upon  the  Operating  De- 
partment to  sustain  the  Mechanical  Department  in  carrying  out 
the  Joint  Inspection  Association  rules.  And  the  whole  thing 
hinges  on  Rule  8,  which  I  have  just  read.  The  question  was 
raised:    If   a  line  gives   notice  to  connecting  lines  that  they 


^^ould  not  receive  such  cars  would  that  overcome  this  Rule  8  ? 

t     believe   it  has  been  held  that  that  could    be  done^  but  the 

Chief  Joint  Inspector  must  be  notified.     No  action,  as  indicated 

i  n  this  letter^  should  be  taken  without  notifying  the  Chief  Joint 

Inspector  of  what  that  line  proposes  to  do.    Then  it  must  be 

loroiighl  to  the  attention  of  the  Executive  Committee,    Now  all 

"^^e  ask  of  you  is  your  support.     It  may  be  inconvenient  that 

^oii  are  obliged  to  transfer  a  car  to-day ^  it  may  be  some  expense 

^o  your  line*  but  to-morrow  you  may  deliver  a  car  to  connecting 

line  that  must  be  transferred.     That  should  be  the  proposition; 

to-day  you  may  be  the  loser^  to-morrow  the  gainer, 

m       I  believe,  considering  the  number  of  cars  handled  in  Kansas 

City,  1  know  of  no  othei  place  where  cars  are  handled  with  less 

friction  or  delay.    And   1  am  sure  this  is  a  condition  which  we 

all  wish  to  perpetuate, 

^       There  is  nothing^  further^  Mr,  President ,  that  I  can  add  to 

what  1  have  stated,    I  have  stated  our  position  and  we  want  )our 

support,  which  it  is  necessary  to  have  in  order  to  maintain  the 

Association  and  keep  the  interchange  of  cars  free  from  these 

questions  which  will  arise  unless  all  concerned  live  strictly  up 

to  the  rules. 

Chairman:  Arc  there  any  other  members  of  the  committee 
P^ho  would  like  to  say  anything  further  on  the  subject? 

Mr,  Richardson :  Mr,  Brown  has  covered  the  ground  very 
^thoroughly, 

^P  Mr,  Miller:  As  stated  by  Mr,  Brown,  this  matter  of  inter- 
mihange  of  cars  w^as  turned  over  to  the  Mechanical  Department 
"by  the  Superintendents'  Association  some  ten  years  ago.  Prior 
to  that  time  the  interchange  of  cars  at  Kansas  City  was  m  r 
state  of  chaos  and  confusion,  as  every  one  will  remember  who 
was  here  at  that  time.  Now,  after  turning  the  question  over  to 
the  Mechanical  Department  and  it  has  been  running  along 
smoothly  for  ten  years,  there  is  a  disposition  on  the  part  of 
some  of  the  operating  officials  to  annul  Rule  8  and  disregard 
the  Joint  Car  Inspection  Association  in  the  matter  of  receiving 
cars.     We  have  tried,  so  far  as  I  know,  to  live  up  strictly  to  the 
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rules,  and  it  is  our  intention  to  continue  doing  so.    While  there 
are  individual  cases  which  may  seem  to  be  a  hardship  on  one 
road,  as  Mr.  Bro^n  states,  tomorrow  the  ''shoe  may  be  on  the 
other  foot.''     It  seems  to  me  that,  with  the  interchange  of  the 
large  numbet  of  cars  handled  in  Kansas  City  with  the  facilities 
with  which  they  are  interchanged  here,  we  can  very  well  stand 
the  few  cases  of  this  kind  which  come  up.     Rule  8  Wjas  put  in 
on  the  recommendation   of  the  Superintendents'    Association. 
The  Mechanical  Department  was  not  interested  in  that  rule  any 
more  than  to  carry  it  out.     If  Rule  8  is  not  the  proper  rule, 
and  should  be  modified,  then  I  think  we  should  make  our  rec- 
ommendation to  the  Joint  Car  Inspection  Association  for  mo<i.v 
fication.     If  not,  then  we  should  live  up  to  the  rule. 

Mr.  Blair:  In  speaking  of  the  case  referred  toby  Mr.  Brow       ^> 
before  this  car  was  oflFered  to  **John  Doe,"  it  had  been  to  eve  — ^^ 
Chicago  road  in  Kansas  City.     It  was  a  car  of  coke,  to  transfc^^^^' 
That  would  be  impracticable,  although  it  might  be  possible.  ^^ 

is  a  commodity  which,  to  my  knowledge,  has  never  been  tran.^c=^^' 
ferred  in   Kansas  City.     Speaking  for  the  Rock   Island,  I  wB:^  ^^* 
say  that  we  are  strictly  in  favor  of  living  up  to  the  rules,  aic^^^" 
we  have  often  taken  our  wrecking  car  to  connection  to  handL  ^^^ 
a  bad  order  car  and  transfer  the  load.     In  this  case  the  car  w^s^^^ 
a  furniture  car,  and   the  body  was  so  bent  to  one  side  that  oiac-^^^^ 
Mechanical   Department  stated  it  \^as  absolutely  impossible  t  :^      ^^ 
repair  the  car  so  it  would  be  safe  to  run.     We  were  called  upor^:^^^ 
to  send  a  mechanical  man  to  the  yard  of  the  delivering  line  anm  m:^  -^ 
make  personal  examination  of  the  car  to  see  if  we  would  accepc^^^*? 
it  after  it  had  been  refused    by  other   lines.      I  called  u{>on  th»  .c^^ -^"^ 
■Mechanical  Department,  but  before  our  inspector  got  there  th»-cf  ^'^^ 
car  had  been  delivered,  and    the  car  was  first  passed,  but  wheir^^^f' 
I  called  attention  to  the  fact  that  the  other  roads  had  refused  it  S  -^      ^ 
it  was  examined  again  and  pronounced  unsafe  to  run.     We  con  grm^^^^ 
sidered  coke  a  non-transferrable  commodity,  and  refused  the  car. ^^ -*=*^* 

Mr.  Mulhern:  That  Mr.  Brown's  explanation  is  very  mucM*^^^^ 
appreciated  by  all  there  is  no  doubt,  yet,  there  is  not  one  of  us*-^''^ 
here  today  but  what  will  admit  that  Rule  8,  as  it  stands  at  pres  .^35"»- 
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ent,  works  a  hardship  on  the  smaller  lines.  It  is  a  benefit  to 
the  Frisco  or  any  other  delivering  line*  but  it  is  not  for  the 
smaller  lines  which  have  to  take  care  of  the  cars.  It  was  not 
the  intention  o(  the  framers  of  that  rule,  as  I  understand,  to  de- 
liver cars  to  connecting  lines  which  are  unsafe  to  run,  or  that 
would  not  clear  bridges  or  buildings  adjacent  to  tracks.  Now, 
the  time  has  come*  in  my  opinion,  to  revise  Rule  8.  I  move 
that  a  committee  from  the  Central  Association  be  appointed  to 
work  jointly  with  the  Executive  Committee  of  the  Joint  Car 
Inspection  Association  to  revise  the  rules  and  especially  to  mod- 
ify Rule  8. 
mk       Mr.  Miller:  Second  the  motion. 

■       Mr.  Corbett:  Mr.  Chairman,  I  believe  the  proposition  that 
Pthe  rtceiving  line  must  either  run,  transfer  or  repair  car,  shouLd 
stand.     I    think    it    is   a  good  rule,  and^  I  wish  to  add,  as  an 
amendment  to  that  motion,  that  it  is  the  sense  of  this  Associa- 
tion that  the  receiving  line  run,  repair  or  transfer  cars  that  are 
offered . 
K       Mr.  Miller :  Mr.   Chairman,  I  do  not   think  Mr^    Corbett^s 
amendment  is  necessary,  because  that  is  the  present  rule.      1 
liardly  understand  the  force  of  Mr.  Mulhern's  argument,  that 
it  is  a  hardship  on  the  smaller  line  and  not  on  our  line.     Our 
records  show  we  receive  about  as  many  cars  as  we  deliver.     If 
it  comes  to  a  point  where  we  want  to  modify  Rule  8,  I  think  it 
is  perfectly  proper  to  bring  the  question  up  to  be  considered  by 
a  committee.     I  would  like  to  suggest,  however,  that  we  should 
be  very  careful  about  how  we  change  or  modify  that  rule^  be- 
cause, as  stated    by  Mr,  Brown,  it    is    the  **  back  bone**   of  the 
Joint  Car  Inspection  Association  rules  which   have  operated  so 
successfully  for  the  past  ten  years- 
Mr.    Brown:  The    Joint   Inspection    Association    takes  this 
position  in  regard  to  the  interchange  uf  cars.     We  do  not  en- 
courage the  delivery  of  cars  in  bad  order  to  other  lines.     On 
the    contrary,  our   instructions  are  to  the  Chief  Joint  Inspec- 
tor and  bis  assistants  to  call  attt^ntion  of  the  foremen  of  the  dif- 
ferent lines  to  make  deliveries  in  good  order,  and  if  they  find 


any  line  making  a  practice  of  delivering  cars  in  bad  order  to 
check  the  matter ;  but  the  rule  is,  that  in  case  a  car  is  delivered 
that  the  receiving  line  does  not  consider  quite  suitable  to  their 
service,  that  they  must  take  it.  It  does  not  mean  that  cars  are 
to  be  delivered  from  one  road  to  another  regardless  of  their  con- 
dition. 

Mr.  Rawlins:  I  would  like  to  inquire,  for  my  own  informa-       i^  ^ 
tion,  whether  the  rule   is  supposed  to   cover  delivery   of  cars 
which  come  under  the  printed  restrictions  of  a  road.     Say,  fot 
example,  a  car  of  empty  barrels  is  offered  to  a  road,  and  the  caJ 
is  higher  and  wider  than  it  can  carry  through  with  its  overhead 
arrangement,  according  to  information    printed    in  equipm^^^ 
guide,  and  the  road  delivering  the  car  claims  that  Rule  8  s^V^ 
run  or  transfer.     Would  that  be  proper  under  that  rule? 

Mr.  Wright :     As  I  understand  it,   Rule  8  applies  to  h^^^' 
order  cars,  not  improper  loads.      A  road  advertising  that  it  c   -^^ 
not  handle  a  car  fourteen  feet  high,  for  instance,  could  not        ^ 
compelled  to  accept  one  sixteen  feet  high. 

Mr.  Blair :     I  have  the  honor  of  having  been  present  in  tZ^  ^^ 
Superintendents'  Association  in  Kansas  City  when  the  rules  ® 

the   Joint   Car   Inspection  Association  were  promulgated  aL-^^ 
adopted    and    the    first    Chief    Joint     Inspector    elected.      ^-^^ 
that  time  all  connections,  where  transfers  from  one  road  to  ar"  -^^' 
other  were  made,  were  continually  being  blocked  with  bad-ord»   ^3^^ 
cars,  or  cars  which  would  not  be  accepted  by  the  receiving  lin»  ^^^' 
One  road  would  refuse  to  receive  a  car  which  had  brokcn-do^^:^^^'^'^^^ 
truck  sides,  another  for  poor  wheels,  and  they  would  hold  it  cc:^ 
connection.     It    would    be   switched  and   re-switched   and  — ^^ 


back.  The  delivering  line  would  take  the  car,  put  in  goo^::^^^ 
wheels  and  truck  sides,  and  after  it  was  put  back  on  connectio^^  ^  . 
the  receiving  line  would  find  something  else  was  wrong,  an-C:^  ^ 
then  more  repairs  had  to  be  made.  After  all  that  trouble  thci  ^^ 
Joint  Inspection  Association  was  established  and  these  rul^  ^^. 
adopted,  and  it  was  understood  at  that  time  that  a  car  whic  ^^^ -•^  ^ 
was  delivered  in  any  condition  whatever  was  to  be  taken,  r^"""^  ^ 
paired   or  transferred.      And,   as  I  stated,   we  have  taken  tl*^  -* 
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wrecking  car  and  taken  cars  off  track  simply  because  they  had 
been  delivered  to  us,  have  made  repairs  or  transferred  the  loads. 
As  to  the  large  barrel  car  spoken  of,  if  they  could  not  accept 
the  car  they  should  transfer  it  and  put  it  in  two  cars  if  neces- 
sary. The  original  proposition  was  that  the  receiving  road  had 
to  accept  any  car,  no  matter  ^hat  was  the  condition,  size, 
height,  height  or  depth  of  the  car. 

Mr.  Corbett:  I  am  satisfied  that  we  would  not  have  track 
facilities  to  meet  the  requirements  if  we  were  to  go  back  to  the 
old  scheme  of  refusing  to  receive  cars.  I  am  of  the  opinion 
that  Rule  8  is  the  proper  rule  as  it  stands,  and  believe  the  Mas- 
ter Car-builders  should  handle  it,  as  they  have  in  the  past. 

Mr.  Rawlins:  It  seems  to  me  that  it  is  proper  to  make  a 
distinction  between  the  car  and  the  load.  I  can  remember  a 
^^ase  in  point  where  a  car  of  telegraph  poles  was  offered  to  us  in 
Kansas  City.  There  was  nothing  the  matter  with  the  car,  but 
the  load  had  shifted  to  such  an  extent  we  could  not  handle  it. 
tender  this  rule  we  would  have  been  compelled  to  either  take 
the  car  or  let  it  go  somewhere  else. 

Mr.  Mulhern:  What  harm  can  come  from  carefully  consid- 
ering all  of  the  rules  by  committee  suggested  in  joint  conference 
^ith  the  Joint  Car  Inspectors'  Association?  And  if  they  can't 
thitik  of  anything  better  they  can  so  report  at  the  next  meeting. 
There  is  no  rule  but  what,  by  careful  consideration  after  ten 
years'  usage,  might  be  improved  upon.  I  would  like  to  see  the 
Matter  considered,  even  if  we  have  to  admit  after  investigation 
that  we  can  not  improve  upon  Rule  8. 

Chairman :  Gentlemen,  the  matter  has  been  very  thorough- 
ly discussed,  and  the  question  for  decision  is  as  to  the  appoint- 
ment or  non-appointment  of  a  committee,  in  connection  with 
^P^  Executive  Committee  of  the  Joint  Inspection  Associa- 
^^^ti,  to  consider  the  present  rules  of  the  Joint  Car  Inspection 
Association. 

On  vote,  motion  carried. 

Chairman:  You  did  not  mention  the  number  you  desired 
^^  that  committee. 


Mr.  Mulhern:  Three  members,  lo  be  appointed  by  the 
Chair, 

CbairmaD  :  The  Association  desires  to  thank  the  Executive 
Committee  of  the  Joint  Car  Inspection  Association  for  the  care- 
ful explanation  given  by  their  Chairman,  and  we  have  no  doubt 
that  the  appointment  of  this  joint  committee  will  at  least  refresh 
the  minds  of  members  of  each  Association  on  the  points  which 
may  be  at  issue ;  and  whether  these  rules  are  changed  or  not, 
the  publishing  of  these  statements  and  this  discus&ion  will  no 
doubt  result  in  a  great  deal  of  good. 

Mr.  Brown:  I  wish  to  thank  you,  Mn  Chairman,  and  the 
Association,  for  the  hearing  given  ns,  and  we  will  be  very  glad 
to  meet  with  your  committee  at  any  time  convenient,  they  giv- 
ing our  Secretary,  Mr,  J.  H,  Wheeler,  of  the  Frisco,  notice,  or 
a  notice  to  me.  We  are  here  for  tlie  same  purpose  as  yourselves 
— ^lo  facilitate  the  business. 

Chairman:  I  will  appoint  on  that  committee  Mr.  Mulhern, 
of  the  Bniliogton;  Mr.  Corbett,  of  the  C,  &  A,,  and  Mr.  Blair, 
of  the  Rock  Island* 


Cheeking  Carload  Freight, 


Mr,  Mulhern:  There  was  a  resolution  passed  at  the  last 
meeting  which  was  an  amendment  to  Rule  ^^  of  the  Superin- 
tendents' Association,  relative  to  the  approval  of  the  indorse- 
ment by  the  Local  Trunk  Line  Committee  of  the  resohttion 
presenied  by  the  Trunk  Line  Committee  to  this  Associatiuiii 
which  reads  as  follows: 


i 


Resolvedy  We  indorse  Rule  n  of  the  Central  Association  of  j 
Railroad  Officers,  Kansas  City  Division,  and  we  agree  not  to! 
request  or  instruct  our  freight  agents  to  violate  this  rule  in  the 
future;  that  this  rule  will  be  made  effective  March  1st,  19OJ, 
the  Local  Freight  Agents'  Association,  in  the  meantime,  10 
send  joint  notice,  over  the  signature  of  all  Local  Freight  Agents 
of  Kansas  City  lines,  to  the  firms  and  industries  interested,  at 
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vising  them  that  the  rule  will  be  enforced  on  and  after  March 
I  St,  1903. 

The  notice,  as  follows: 

**  To  All  Concerned:  On  and  after  March  ist*  1903,  no 
out-bound  car-lot  shipments  will  be  checked  by  us»  except  such 
as  are  loaded  on  team  tracks  ^^ 

— was  issued,  and  afterwards  the  matter  came  up  for  discussion 
in  the  Trunk  Line  Committee^  and  it  was  found  that  all  the 
roads  did  not  understand  the  resolution  alike,  and  at  a  meeting 
of  the  Trunk  Line  Committee  held  the  morning  of  April  ijtb 
there  was  considerable  discussion,  and  an  amendment  was  in- 
dorsed by  a  vote  of  9  to  4.  The  amendment  was  brought  be- 
fore the  Superintendents'  Association  the  same  afternoon,  before 
the  objecting  lines  had  an  opportuity  to  prepare  a  defense.  The 
operating  officials  present  at  the  Superintendents'  Association 
were  not  cognizant  of  the  fact  that  their  freight  representatives 
had  opposed  the  resolution  at  the  Trunk  Line  Committee  meet- 
ing in  the  mornings  and  their  noC  being  fully  informed  on  the 
subject — no  mention  having  been  made  at  the  Superintendents* 
Association  of  the  names  of  the  roads  opposing  the  resolution — 
they  neither  voted  for  nor  against  it,  with  the  result  that  it  was 
approved  by  the  Superintendents'  Association  that  afternoon, 
without  full  information;  and  I  therefore  move  that  all  iufor- 
mation  on  that  subject  be  reconsidered  in  a  committee  of  the 
.Superintendents*  Association  appointed  to  consider  and  report 
^  at  the  next  meeting  of  this  Association  whether  or  not  we  should 
approve  the  amendment  to  Rule  33* 

Mr.  Blair:  Second  the  motion* 

Chairman:  My  recollection^  Mr.  Mnlhern,  was  that  the 
vote  was  unanimous.  The  data  was  here  covering  the  minutes 
of  the  joint  meeting  referred  to  by  you,  but  the  meeting  did 
not  want  it  read.  That  is,  it  was  brought  here  to  be  read  but 
it  appeared  that  the  members  were  fully  informed* 

Mr.  Mulhern:  I  neither  voted  for  nor  against. 

Chairman:  I  understood  there  was  no  dissenting  vote. 
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Mr.  Mulhern:  The  data  was  here,  but  you  will  remember  at 
the  time  that  the  names  of  the  roads  voting  against,  as  well  as 
those  voting  for,  the  resolution  in  the  Trunk  Line  Committee 
were  omitted  in  your  statement  to  the  Superintendents'  Associa- 
tion that  afternoon,  the  result  was  that  the  operating  officials 
who  were  here  were  not  familiar  and  had  not  had  an  opportun- 
ity to  confer  with  their  freight  representatives  on  the  subject, 
and,  I  am  satisfied,  voted  in  the  dark  on  it,  and  that  is  the  rea- 
sdn  why  I  move  its  reconsideration. 

Motion,  lost. 

Election  of  Delegate  to  Annual  Meeting. 

Chairman :  Under  the  head  of  new  business  the  Association 
might  take  up  the  matter  of  electing  delegate  to  the  annual 
meeting  of  the  Central  Association,  to  be  held  July  21st  and 
and  22d,  in  Detroit. 

Mr.  Miller:  I  would  like  to  suggest,  or  move,  that  our  Presi- 
dent, Mr.  C.  O.  Johnson,  be  selected  to  represent  our  division 
at  the  annual  meeting. 

Mr.  Corbett:  Second  the  motion. 

Carried. 

Charging  for  Transferring  Orain. 

Mr.  Laughlin:  I  would  like  to  inquire  if  the  roads  are 
charging  for  the  transferring  of  grain  at  this  point  to  obtain 
Board  of  Trade  weights  on  competitive  business. 

Chairman:  We  will  have  poll  of  the  roads  taken. 

Chairman:  Poll  shows  that  none  of  the  lines  are  making 
charge  for  this  service,  except  one,  which  charges  when  trans- 
fer is  made  from  one  system  car  to  another  system  car.  . 

Possibly  I  can  give  a  little  light  on  this  subject.  The  ques- 
tion of  assessing  charge  for  the  transferring  of  grain  where 
transfer  is  wanted  to  obtain  Board  of  Trade  weights,  was  dis- 
cussed at  the   Local  Committee   of  General   Agents'    meeting 
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some  time  since,  and  the  matter  was  then  referred  to  the  Gen- 
eral Association  in  Chicago,  and  by  the  General  Association 
there  to  the  Executive  Committee  meeting  in  Chicago.  That 
Executive  Committee  referred  the  matter  back  to  the  Local 
Committee  about  two  weeks  ago.  It  was  discussed  at  some 
length  at  that  time,  but  no  agreement  could  be  arrived  at.  It 
was  taken  up  again  at  the  last  meeting  of  the  Local  Committee 
and  resolution  adopted  by  the  majority,  although  there  were 
two,  or  possibly  three,  dissenting  voices,  that  a  charge  of  not 
less  than  1-4  cent  per  bushel  should  be  agreed  upon  to  be  made 
wherever  any  car  of  grain  was  transferred  only  to  obtain  Board 
of  Trade  weights. 

There  being  no  further  business,  the  meeting  adjourned. 

Date  of  next  meeting,  Monday,  June  8,  1903. 
C.  O.  Johnson,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


Th«  Relator  Monthly  Meeting  of  tho  Contra!  Asooctatloa  of  lUllrond  OfHooro. 
Division,  was  hold  at  ttao  office  of  the  Secretary.  Rooai  70a.  Coinaibte 
Bnliding,  Louisville,  Ky.,  Monday,  May  11. 1903. 


The  meeting  was  called  to  order  by  the  President  at  2  '  *  ^ 
p.  m.,  with  the  following  representation: 


B.  &  O.  S.  W.  R.  R. 

B.  &0.  S.  W.  R.  R. 

C.  &  O.  Ry 

C.  C.  C.  &  St.  L.  Ry 
C.  I.  &  L.  Ry. .  . 

I.  C.  R.  R 

I.  C.  R.  R 

L.  &  N.  R.  R ... 
L.  &  N.  R.  R..  . 
L.  &  N.  R.  R. .. 
L.  H.  &  St.  L.  Ry 
P.  C.  C.  &St.  L.  Ry. 
P.  C.  C.  &St.  L.Ry. 

Southern  Ry 

K.  &  I.  B.  &  R.  R.  Co 


.  W.  B.  Poland Superintendent  -^ 

.E.  M.  Gordon Local  Frt.  Agt- 

.M.  L.  Akers Supt.  Terminal^ 

.  M.  L.  Akers Supt.  Terminal^ 

B.  O'Bannon Local  Frt.  Agt^ 

.A.  Philbrick Superintendent;^^ 

.0.  S.  Keith Car  Accountant-^ 

.C.  J.  Klein Supt.  Terminal^* 

C.  A.  Davies Superintendent^—' 

.J.  B.  Arbegust Trainmaster. 

A.  M.  McCracken.  .  .Gen'l  Supt. 
Bushrod  W.  Taylor. SuperintendenC-^ 

.N.  B.  BoiLViN Local  Frt.  Agt- 

B.  C.  MiLNER Superintendence 

.W.  M.  Mitchell  ....  Manager. 


The  reading  of  the  minutes  of  the  previous  meeting 
pensed  with,  and  said  minutes  were  approved  as  printed 
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ITn^aiihed  lQilii6ti. 


The  Secretary  announced  that  there  was  no  unfinished  busi- 
ness, 

Reading  of  Gorreipondenef, 

The  Secretary  read  the  following  letter* 

Cincinnati^  Ohio,  May  5th,  1903, 
To  A.I1  Secretaries, 

Central  A-ss*n  of  Railroad  Officers, 
IDear  Sirs :  On  April  16th,  the  Executive  Committee  of 
the  Central  Ass'n  met  at  Cincinnati,  and  made  arrangements 
for  tiolding  the  Annual  Meeting  for  1903,  The  Committee 
sele^c^led  Detroit,  Mich.^  as  the  place,  and  July  aist  and  2 2d  as 
the    t:ime. 

^Vou  will  find  full  particulars,  and  what  is  required  of  your 
^e*i:ibers,  who  attend  the  meeting,  on  pages  207  and  208,  in 
^^*^  front  of  April  proceedings,  sent  you  a  few  days  ago.  1 
^^^^i^ve  all  that  is  necessary  is  to  bring  this  matter  before  your 
^i%^5sion  in  such  a  way  as  to  acquaint  your  members  with  the 
sut*  j€cts  they  are  expected  to  look  up  and  come  prepared  to 
ais<^^s5  It  was  thought  best  not  to  have  any  papers  read,  but 
■  Viave  discussions  of  those  subjects  which  are  prominent  in 
^^1  J^oading  at  present.     Of  course,  any  member  is  welcome  to 


bri 


tg  up  any  subject  that  he  may  think  of  interest  to  the  other 


''^^^tiibers. 

1  would  request  that  you  send  out  a  circular  letter  to  your 
^^^^bers,  calling  their  attention  to  the  minutes  of  the  Execu- 
^^  Committee  in  front  of  April  proceedings* 

Please  do  what  you  can  to  make  this  Annual  a  profitable 
^^"^^ting.  The  entertainments  will  be  all  that  any  member  can 
Possibly  expect. 

Yours  very  truly, 

O.  G*  Fetter, 

Secretary. 
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It  was  moved,  seconded  and  carried  that  the  Secretary  ca  tc\- 
vass  the  membership,  and  find  out  the  members  that  expect^sd 
to  attend  this  meeting,  and  that  the  Chair  appoint  a  repress  "Mn- 
tative  of  this  Ass'n  from  some  of  the  members  available  und  «r 
this  condition. 

Report  of  Committees. 

The  Committee  to  which  was  referred  the  subject  of  Tra  -xrms- 
ferring  Cars  at  Junction  Points  made  the  following  report. 

Louisville,  Ky.,  Jan.  22,  1903  - 
To  The  President  and  Members  of 
Central  Ass'n  R.  R.  O., 

Louisv.  Div.,  Louisville,  Ky.    . 

Gentlemen:  Referring  to  the  action  of  the  Louisville  E^  ^' 
vision  at  the  meeting  January  lolh,  when  the  matter  of  experm^^ 
for  transferring  cars  at  Junction  Points  was  referred  to  1 1^  ^ 
Transportation  Committee,  for  report  at  the  next  meetiu^^* 
Your  Transportation  Committee  recommends  as  follows: 

1st.  When  cars  are  required  to  be  transferred  at  Juncti^:^^^ 
Points,  by  reason  of  defects,  the  delivery  line  should  pay  it^  ^ 
cost  of  transfer  as  governed  by  the  M.  C.  B.  Rules. 

2d.  When  cars  are  required  to  be  transferred  at  Junctic^^-^^ 
Points  by  reason  of  delivering  line  not  permitting  its  equi J^  ^ 
ment  to  go  through,  delivering  line  should  pay  the  cost  ^^^^ 
transfer. 

3d.      When  cars  are  required  to  be  transferred  at  Juuctia*^^ 
Points  by  reason  of  clearances  on  receiving  line  not  permittin^^ 
equipment  to  pass  over  same,  then  the  delivery  line  should  pa  >^ 
the  cost  of  transfer. 

We  are,  however,  of  the  opinion  that  the  above  should  no^ 
become  operative  until  the  arrangement  is  put  into  force  at  all 
Junction  Points,  a?  otherwise  it  will  work  a  hardship  on  certair* 
roads.  For  instance,  the  B.  &  O.  S-W.  and  Southern  Ry.  ar^ 
required  at  East  St.  Louis  to  pay  the  cost  of  transfer  of  lading 
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from  western  cars,  the  Western  Roads  declining  to  allow  their 
cars  to  run  East. 

It  would  be'a  manifest  injustice  for  these  Companies  to  pay 
cost  of  transferring  this  lading  at  another  junction  point,  in 
order  to  keep  their  own  equipment  at  home. 

B.  C.  MiLNER,  Chairman. 
W.  B.  Poland, 
M.  L.  Akers. 

It  was  moved,  seconded  and  carried  that  the  report  and 
recommendations  of  the  Committee  be  adopted. 

The  Committee  also  made  a  report  on  placing  cars  in  Round- 
'^ouses  during  extreme  cold  weather,  which  is  as  follows: 

Louisville,  Ky.,  Apr.  7,  1903. 
-^^  The  President  and  Members  of 
Central  Ass'n  R.  R.  O. 

Louisv.  Div.,  Louisville,  Ky. 
Gentlemen:     Referring  to  the  action  of  the  Louisville  Di- 
^^sion,   Central  Association  of    Railroad    Officers,   at    meeting 
^eb*y  gth  in  regard  to  storing  cars  containing  perishable  mat- 
^^  in  round-houses  during  extremely  cold  weather: 

Your  Committee  recommends  that  under  no  circumstances 
^houJd  this  be  done,  for  the  reason  that  as  soon  as  it  becomes  a 
P^^ctice  with  any  road,  it  will  be  demanded  of  all  the  roads, 
^Hd  few  roads  have  facilities  for  taking  care  of  such  cars  in 
^*^is  manner.  Experience  shows  that  where  such  cars  need 
protection,  the  consignees  have  arranged  to  heat  them  from  the 
^»iside. 

Yours  truly, 

B.  C.  MiLNER,  Chm. 
VVm.  B.  Poland, 
M.  L.  Akers. 

All  roads,  except  the  L.  &  N.  R.  R.  Co.,  voted  in  favor  of 
^^opting  the  recommendations  contained  in  this  report.     The 
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Secretary  was,  tberefore,  instmcted  to  take  the  matter  itp  mith 
the  dissenting  road  with  a  view  to  inducing  them  to  chaiq^ 
their  vote,  in  order  that  this  improvement  he  eBccted  in  the 
conditions  at  this  terminal* 

■aw  BiiiMis. 


Cloiiiiff  Freight  Hoi 

It  was  moved  and  seconded  that  the  Asa'n  adopt  a  mling 
to  practice  the  closing  of  Freight  Houses  in  this  terminal  at  5 
p.  m.  CN-ery  week  day,  except  Saturday,  and  that  the  Hooaca 
be  closed  at  3  p.  m.  on  Saturday  except  during  the  months  of 
June,  July  and  August  when  they  are  to  be  closed  at  noon. 

After  some  discussion  it  was  moved,  seconded  and  carried 
that  a  letter  ballot  be  taken  on  the  above  motion,  and  if  unani- 
mous that  the  Secretary  issue  instructions  accordingly  to  Agents 
in  Louisville. 

Adjourned,  3: 40  p.  m. 

A.  M.  McCracken,  J.  C.  LooMis, 

President.  Sec'y. 
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HOUSTON    DIVISION. 

No  meeting  held. 
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DETROIT   DIVISION. 


Detroit,  Mich.,  May  lo,  1903. 
Mr.  O.  (;;.  Fetter. 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     There  was  not  a  qnornm  of  the  Detroit  Superin- 
tendents' Association  May  Stli. 

Vours  truly, 

E.  S.  Maxwell, 
Manager. 


CENTRAL  ASSOCIATION 

...  OF  .  *  • 

RAILROAD    OFFICERS 
PROCEEDINGS. 


fftX. 

rtA^ 

^J 

JUNE. 

Cgr 

•^ 

■-vtS) 

3j;  ClISCiNNATI   DIVISION jmt^ib, 

jfi  INDIANAPOLIS  DIVISION June  ist. 

^M  COLUMBUS   DIVISION .June  loth, 

5^S  TOLEDO  DIVISION     . June  9th. 

361  PEORIA  DIVISION     .  .  .   .  , .,,.,... 

?62  ST.  LOUIS  DIVISION . 

10}  KANSAS  CITY    DIVISION 

364  LOUISVILLE   DIVISION     .  ,  .   -  , JuneSth. 

?7i  HOUSTON   DIVISION 

^7^  DETROIT  DIVISION    .,,.,,,.....  .JtincJjth, 


1903. 

PltF^SS  OF  C.J,  KREHfilEt  a  CO.,  aKCINNATI 


DIRECTORY 

Officers  of  the  Centnd.AMOcUitloii  of  RallroMi  Officers  and  Its  Vorltae  DIvlekM 


CENTRAL  ASSOCIATION. 

D.  S.  Sutherland Preeident. 

C.  A.   Paquette Ist   Vioe-President. 

J.  B.  Flanders 2d  Vice-President 

O.  G.  Fetter Secrertary-Treasuier- 

EXECUTIVE   COMMITTEE. 

D.  S.  Sutherland^  Chairman. 
J.  A.  Gordon,  D.  S.  Sutherland,         C.  B.  Peck, 

L.  Ohlioer,  J.  J.  Baulch,  M.  P.  Deniston, 

M.  S.  Connors,  F.  L.  Tompkins,  R.  V.  Miller, 

C.  J.  Klein. 


DIVISIONS. 

J.    A.    Gordon President Cincinnati    DivisL 

H.  B.  Reynolds "  Indianapolis  " 

R.  S.  Quigley "  Columbus  " 

J.  R.  Morgan "  Toledo 

H.  A.  Boomer   "  .Peoria  ** 

W.  11.  Calvert "  St.  Louis 

C.  O.  eToHNSoN "  Kanaas  City  " 

A.    M.   McCracken "  Louisville  " 

CiiAS.  B.  Feck "  Houston  " 

J.B.Flanders "  Detroit  " 

C.    A.   Paquette Vice-President Cincinnati  Divisi- 

A.  J.  O'Reilly "  Indianai)oli8 

W.   G.   Bayley "  ColumbuiJ 

W.  D.  Trump "  Toledo 

F.  T.  Hatch "  Peoria 

E.  R.  Scoville "  St  Louis 

R.  V.  MiLLKR "  Kansas  City 

M.  L.  Akkrs "  Louisville 

"  Houston 

T.  W.  -Xilks "  Detroit 

O.  G.  Fetter Secretary Cincinnati    Divisic 

G.  B.  Staats "  Indiauapolis  " 

J.   D.   Behky ''  Columbus  " 

Wm.  Gro(;an ''  Toledo  " 

A.  J.  Elliott "  PecYia  " 

E.  A.  CiiENERY *'  St.  Louis  " 

B.  n.   C; arrigues "  Kansas  City  " 

J.  C.  r»0Mis "  Louisville  " 

R.  S.  Collins "  Houston  " 

S.  W.  VI^CI:NT "  Detroit  " 

O.  O.  Fetter Treasurer Cincinnati    Divisio-J^  ^ 

G.  B.  STaats "  Indianapolis  " 

J.   D.   Berry "  Columbus  " 

\Ym.   Grocjax "  Toledo  " 

A.J.Elliott "  Peoria  '' 

E.  A.  OiiKNERY "  ^ St.  Tyniis  " 

"  Kansas  City  ** 

J.  C.  T^Mis **  Louicville  " 

"  HoustQn  " 

E.   S.   I^L^xwell "  Detroit  « 


CINCINNATI   DIVISION. 


tcgater  Moathly  M««tliif  of  the  Central  Association  of  Railroad  Officers.  Cincin- 
nati Division,  was  held  In  Room  71,  Carew  Bulldlnf,  Cincinnati.  Ohio. 
Tuesday,  June  9,  1903. 


T^he  representation  was  as  follows: 

'^  O.  S-W.  R.  R.  .   Mr.  W.  B.  Poland..  .Superintendent. 

..  .Mr.  F.J.  Smith D.  M.  M. 

^.  C.  &  St.  L.  Ry .  .Mr.  J.  R.  Cavanagh.  .S.  C.  S. 
*'  .   Mr.  F.  M.  Lawler.  .  .D.  M.  M. 

''  .  .Mr.  C.  a.  Paquette. Superintendent. 

XI.  &  D.  Ry Mr.  J.  A.  Gordon.  .   Superintendent. 

''.  .  .Mr.  C.  E.  Vorhis.  .  .Superintendent. 

^  O.  Ry Not  represented. 

^.  R.  R Not  represented. 

A  M.  V.  Ry Not  represented. 

&  N.  R.  R Mr.  Pulaski  Leeds. Sup't  Machin'y. 

*'  Mr.  Wm.  Adair D.  M.  M. 

•    ^  E.  Ry Not  represented. 

-    C.  C.  &  St.  L.  Ry .  .Mr.  T.  F.  Dreyfus.   GenM  Foreman. 

President:    I  believe  that  we  had   no   meeting  on  our  last 
meeting  day,  and  there  are  no  minutes  to  read. 
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Publishing  the  Minutes  of  the  Standing  Committee  on  Joint  Car 

Inspection. 

Secretary :  There  is  one  thing  I  did  on  my  own  responsibil- 
ity which,  I  think,  probably  ought  to  have  beea  done  a  long 
time  ago,  and  that  is  printing  the  minutes  of  the  Joint  Car  In- 
spection Association.  They  have  been  made  a  matter  of  record 
before  only  as  an  office  record.  I  thought  that  we  had  better 
put  them  in  our  proceedings,  and  same  were  inserted  in  the 
Central  Association  proceedings. 

President:  It  might  be  well  to  have  an  expression  of  opin- 
ion on  that  matter. 

Mr.  Leeds:  I  move  that  the  action  of  the  Secretary  be  ap- 
proved and  that  he  be  instructed  to  continue  publishing  the 
minutes  of  the  Standing  Committee  on  Joint  Car  Inspection  in 
the  Central  Association  proceedings. 

Seconded  by  Mr.  Smith,  and  carried. 

Charge  for  Weighing  Empty,  Light  and  Loaded  Cars. 

File  No.  21. 

Secretary:  The  first  thing  on  the  call  is  a  charge  for  weigh- 
ing empty,  light  and  loaded  cars.  In  this  connection  I  have 
the  following  letter: 

Baltimore  and  Ohio  Southwestern  Railroad  Company. 
Cincinnati,  Ohio,  April  2,  1903. 
M.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio: 
Dear  Sir — Referring  further  to  our  recent  correspondence  re- 
garding charges  for  >^eighing  light  and  loaded  cars  for  the 
benefit  of  consignees  and  shippers,  I  am  just  advised  by  our 
Traffic  Department  that  this  matter  was  taken  up  by  the  Cen- 
tral Freight  Association  and  a  charge  of  50  cents  per  car,  light 
or  loaded,  when  weighed  on  private  scale,  and  $1.00  per  car, 
light  or  loaded,  when  weighed  on  railroad  company^s  scales, 
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has  been  agreed  upon  and  put  into  effect.  It  will,  therefore, 
not  be  necessary  for  the  Transportation  Department  to  follow 
this  matter  any  further.  I  would  suggest,  therefore,  that  you 
drop  it.  It  seems  to  me,  however,  that  the  various  Associa- 
tions should  be  advised,  so  that  there  will  be  no  conflict  between 
the  Transportation  and  Traffic  Departments. 
Yours  truly, 

(Signed)  D.  D.  Carothers, 

General  Superintendent. 

Secretary :  If  this  is  the  case,  it  covers  all  of  our  lines,  not 
only  here,  but  throughout  the  Central  Association  territory.  It 
might  be  well  for  me  to  look  up  the  action  of  the  Central 
Freight  Association.  I  have  not  seen  the  rule  of  the  Central 
Freight  Association. 

President :  If  there  is  no  objection  we  will  have  the  Secretary 
do  that  and  report  at  the  next  meeting. 

Delay  on  Shipments  from   Connections   when  for  Canadian  Points 
Account  of  Government  Manifests  not  Being 

Furnished  with  Bill.  File  No- 27. 

Secretary :  I  have  the  following  letter  from  the  Cincinnati 
Freight  Committee: 

Cincinnati  Freight  Committee. 

Cincinnati,  Ohio,  March  4,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  Railroad  Officers, 
Cincinnati,  Ohio: 
Dear  Sir — At  a  meeting  of  the  Cincinnati  Freight  Commit- 
tee, held  March  2d,  the  question  of  delays  on  shipments  from 
connections  when  for  Canadian  points  account  of  Government 
manifests  not  being  furnished  with  billing,  was  considered  and 
the  following  preamble  and  resolution  adopted : 
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^^Whbrkas,  Investigation  shows  that  there  is  a  great  delay 
at  junction  points  to  cars  destined  to  Canadian  points  account 
of  failure  of  Southern  connections  to  attach  Government  export 
manifests  to  billing;;  and 

^  ^Whereas,  It  develops  at  this  time  that  it  is  impossible  to 
refuse  to  receive  and  forward  freight  not  accompanied  by  the 
manifests,  and  it  is  the  sense  of  this  Committee  that  some  ac- 
tion should  be  taken  by  the  Transportation  Department  to  rem- 
edy the  evil ;  therefore  be  it 

^^ Resolved^  That  the  subject  be  referred  to  the  Central  Asso- 
ciation of  Railroad  Officers,  Cincinnati  Division,  for  considera- 
tion at  the  next  meeting." 

Kindly  place  this  matter  before  your  Association  and  advise 
what  action  is  taken  thereon.     Yours  truly, 

(Signed)  O.  G.  Fetter,  Chairman. 

President:  It  might  be  well  to  have  a  committee  appointed 
on  that  to  see  what  can  be  done. 

Mr.  Leeds:  I  move  that  the  President  appoint  a  committee 
to  investigate  the  matter,  and  report  at  the  next  meeting. 

Seconded  by  Mr.  Dreyfus,  and  carried. 

President :  I  will  appoint  on  that  committee  Mr.  Brent  Ar- 
nold, Chairman,  Mr.  Poland  and  Mr.  Paquette. 

Accepting  Cars  Without  Regular  Billing.        Kile  No.  2s. 

Secretary:  I  have  the  following  letter  from  Mr.  Paquette, 
reading  as  follows: 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway  Co. 

Indianapolis,  Ind.,  April  21,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio: 
Dear  Sir — At  Kankakee,  where  we  deliver  Chicago  and  be — 
yond  business  to  the  Illinois  Central,  we  are   continually  hold  — 
ing  from  sixty  to  seventy-five  cars  of  coal   and  coke  awaiting^ 
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>ill  ing.  The  Illinois  Central  will  not  accept  this  unless  accoin- 
*^*^^  led  by  regular  billing.  As  yon  know,  we  accept  these  cars 
*^  side-carding  at  Cincinnati.  We  can  not  hold  them  at  Cio- 
*^^^  ^xiati  awaiting  billings  because  it  would  keep  a  couple  of 
crks  filled  up  all  the  time. 

I  wish  you  would  bring  up  before  the  aext  meeting  the  ques- 
*^^^'*n  of  having  regular  billing  accompany  car's  delivered  con- 
*^^^^tions.  I  know  that  this  has  been  up  before,  but  I  believe  if 
^^*^  ^^h  action  were  taken,  the  delivering  line  would  make  more  of 
^^"^^  effort  than  is  now  made  to  see  that  billing  is  furnished 
I***^Dmptly.  Yours  trulv, 

(Signed)  C-  A.  Paquette, 

President:  This  matter  has  been  up  lately  before  the  Per 
Intern  Committee  of  General  Managers.     I  understand  that  they 
^ould  not  get  together.     What   is  your  pleasure?     What  shall 
"We  do  %ilh  the  communication? 

Mr,  Lawler;  I  move  that  the  matter  be  referred  to  the  Gen- 
eral Managers'  Association,  with  request  that  they  advise  what 
action,  if  any,  they  have  taken  in  regard  to  the  matter* 
^^       Seconded  by  Mr.  Dreyfus,  and  carried. 

^f       Secretary:  I  have  the  following   letter  from  the  Standing 
Committee  on  Joint  Car  Inspection: 


rurniihing  Cards  for  Gas  in  Private  Cars.       ^ile  Nu*  29. 


Central  Association  of  Railroad  Officers^ 

Cincinnati^  Ohio,  May  8j  1903. 
^Ir.  O.  G.  Fetter, 

I  Secretary  Central  Association  of  Railroad  Officers^ 

Cincinnati,  Ohio: 
Dear  Sir— A  dispute  between  the  C.  &  O.  R'y  and  the  C.  C. 
,  &  St,  L*  R'y  arose  over  carding  for  gas  in  private  cars^  and 
Ihe  matter  was  submitted  to  the  Standing  Committee  on  Joint 
Car  Inspect  ion,  and  the  Committee  held  a  meeting  April  21st, 
and  passed  upon  the  subject  as  follows: 
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Resolved,  That  we  recommend  to  the  Central  Association  oi 
Railroad  Officers,  Cincinnati    Division,  that   on   private  cars> 
owned  by  railroad   companies,  no  card  be  furnished  in  inter- 
change of  gas;  but  all  revenue-earning  cars  to  be  handled  witl^ 
the  Pullman  people  in  accordance  with  the  present  rules  of  tl^* 
M.  C.  B.  Association. 

All  papers  in  the  matter  attached. 

Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Lawler:  Mr.  President,  this  matter  was  brought  up 
charging  for  gasing  private  cars  owned   by  railroad  compani 
occupied  by  officers  of  the  railroad  coming  to  terminals  HI 
Cincinnati.     It  is  a  matter  of  courtesy  to  furnish  such  cars  wiC^ 
gas  without  making  bill   for  it,  but  it  seems  that  some  of  tl: 
roads  understand  that  they  are  to  charge  for  it.     It  never  hs 
been  the  custom  on  the  Big  Four  to  make  bills  for  gasing  pr^iS- 
vate   cars   owned    by   railroad    companies,   when   occupied   1^ 
officers  of  the  road,  and,  in  order  to  settle  the  matter,  it  was  re 
ferred  to  the  Association. 

Mr.  Dreyfus:  In  order  not  to  cause  any  confusion  whatever  ' 

would  it  not  be  well  to  charge  for  gasing   private  cars  same  m^-^^^  ^ 
we  do  for  gasing  Pullman  cars? 

President:  Gentlemen,  I  would  like  to  hear  from  you  all  oi 
this  subject.  This  is  what  the  Standing  Committee  asks  us  ti 
adopt : 

''Rcsoli'rd,   That  we  recommend  to  the  Central  Association  o  ^ 
Railroad  Officers,  Cincinnati,  that  on  private  cars  owned  by  rail^ 
road   companies,  no  card    be  furnished  in  interchange  of  gas; 
but  all  revenue- earning   cars  to   be  handled  with  the  Pullmau 
people  in  accordance  with  the  present  rules  of  the  M.  C.  B.  As- 
sociation.'' 

This  comes  up  to  us  from  the  Standing  Committee. 

Mr.  Lawler:  I  would  like  to  hear  from  Mr.  Leeds. 

President:  Mr.  Leeds,  can  we  hear  from  you  on  the  subject? 
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Mr.  L#eeds:  It  is  a  matter  of  courtesy,  any  way,  arid  I  do 

^^t  know  as  there  is  any  reason  why  there  should  be  any  rule. 

-Mr.  Lawler:  In  accordance  with  the  resolution  presented  by 

^  Standing  Committee,  I  move  that  the  recommendation  be 

adopted. 

^^conded  by  Mr.  Vorhis  and  carried. 


Charge  for  Lightening  Overloaded  Gars. 


File  No.  30. 


\ 


^^^^tary:  The  next  is   charge   for   lightening  overloaded 
^  ^^'       I  have  the  following  from  the  Standing  Committee: 

Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio,  May  8,  1903. 
^^^-  ^^    G.  Fetter, 

Secretary  Central  Association,  Cincinnati  Division, 

j>^  Cincinnati,  Ohio: 

j3  J.  ^^r  Sir— The  L.  &  N.  Railroad  delivered  to  the  C.  H.  & 

ened  ^^^^^V  some  cars  overloaded,  and  the  C.  H.  &  D.  light- 

j^  c>  ^Ije  cars  and  billed  on  the  L.  &  N.  Railroad  for  same.  The 

tii^       ^.  Railroad  took  the  position  that  they  should  reimburse 

f{^.^-  H.  &  D.  for  only  the  excess  load,  while  the  C.  H.  &  D. 

ti^      ^ay  took  the  position  that  they  should  be  reimbursed  for 

u  w     ^^tire  transfer.     The  Standing  Committee  took  this  matter 

^^  ^tid  the  following  is  action  taken: 
C;^  'Resolved^  That  the  Standing  Committee  recommends  to  the 

tjs^  ^tral  Association  of  Railroad  Officers,  Cincinnati  Division, 
fc^^^^^  in  all  cases  of  overloaded  cars  the  receiving  road  be  reim- 
i^  ^^ed  for  full  transfer  when  only  partial  transfer  is  necessary, 
^^^  ^he  absence  of  any  special  agreement  between  the  delivering 
^  receiving  lines."  Yours  very  truly, 

(Signed)  O.  G.  Fetter. 

^  President:  Gentlemen,  if  you  will  permit  the  Chair  to  make 

^^  ^^w  remarks,  I  will  say  that  what  brought  this  up  was  the  de- 
^"^^ry  by  the  L.  &  N.  R.  R.  of  some  cars  to  the  C.  H.  &  D. 
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R'y  which  were  overloaded,  and,  after  they  run  as  far  as  Ivory- 
dale,  on  our  road,  where  our  yards  are  situated,  it  was  asccr 

tained  that  they  were  overloaded,  and,  in  order  to  lighten  them 
it  was  necessary  to  bring  them  back  to  Cincinnati.  We  felt  '^  -^ 
that  the  expense  we  were  put  to  in  bringing  them  back  to  Cin-  —  ^ 
ciunati  justified  us  in  charging  for  the  entire  transfer.  In  other  "^"^ 
words,  we  took  the  ground  that  it  made  no  difference  to  the  L.  -  '•— 
&  N.  R.  R.  whether  we  transferred  the  entire  load  or  lightened  fc^ 
it — that  was  our  affair;  and  the  question  comes  before  the  As-  —  ^ 
sociation  with  the  recommendation  from  the  Standing  Commit-  —  — 
tee  that  in  all  cases  of  overloaded  cars  the  receiving  road  be  ^^^ 
reimbursed  for  the  full  transfer  when  only  partial  transfer  is  st. 
necessary,  in  the  absence  of  any  special  agreement  between  the  ^^ 
delivering  and  receiving  lines. 

Mr.  Leeds:  What  grounds  do  you  take  for  your  position? 

President :  We  take  the  ground  that  it  is  our  affair  whe.hei         -x-  - 
we  lighten  it  or  transfer  the  entire  load. 

Mr.  Lawler:  That  is  the   basis  from  which   the  Standing      ^^^ 
Committee  looked  at  it  and  made  its  recommendation. 

Mr.  Dreyfus:  I  move  that  the  recommendation  of  the  Stand-    —  ^^ 
ing  Committee  be  adopted  by  this  Association. 

Seconded  by  Mr.  Lawler,  and  carried. 

Refusing  Cars  Account  of  Side  Doors  Missing. 

FileXo.'Sl   ^^  ^ 

Secretary:  We  have  the  following  letter  from  the  Standin- 
Committee  on  Joint  Car  Inspection : 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  May  8,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association,  Cincinnati  Division, 
Cincinati,  Ohio: 
Dear  Sir— The  C.  H.  &  D.  Railway  refused  to  accept  a  ^^^ 
from  the  North  on  account  of  a  missing  side  door,  because    ^^^ 
Southern    connections  will  not  accept  cards  with  missing  si^ 
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dG€:>T^Sy  even  though  defect  cards  are  securely  attached*  This 
'^la  t^er  was  submitted  to  the  Standing  Committee  on  Joint  Car 
Jns jpp^clioa,  and  the  following  is  action  taken : 

*  ^Resolvedy  That  the  subject,  with  all   correspondence,   be 
ref^^-red  to  the  Central  Association  of  Railroad  Officers,  Cincin- 
^^t^.      Division,  without  recommendation*'* 
^^U  papers  in  the  case  attached. 

Yours  very  truly, 

(Signed)  O.  G,  Fetter. 

Secretary. 

I^resident:  Do  you  desire  to  do  anything  with  this  matter^ 
^lall  we  lay  it  on  the  table? 

IsIt.  Lawler;  We  feel  that  a  side  door  missing  is  a  defect  the 
€  as  any  other  defect,  and  the  cir  should  be  made  safe  to 
''*-^'«^*  It  is  a  hard  matter  to  tie  up  a  car,  under  the  circum- 
st:^:t^^^3^  on  account  of  side  door  missing,  but  the  rule  at  Cin- 
cx»3,  ^i^ati  is  not  to  pass  a  car  with  side  door  missing, 

TThe  Joint  Inspector  was  called  in  relative  to  this  matter, 

^*^^3.     he   stated  that  about  four  years  ago  he  went  before  the 

^^^*-^»ding    Committee  w?ith  the  question  of  running  cars  with 

s^ci  ^^  doors  missing,  and  the  Committee  instructed  him,  verbally, 

to        m:iQi  pass  them.     Just  previous  to  the  Cleveland  meeting  of 

i  ^^^  mit  Car  Inspectors,  in  1899,  he  took  the  matter  up  with  the 

*^^^*  xiding  Committee  again,  and  explained  to  the  Committee  his 

y^^^  "%vs — that  if  cars  had  side  doors  missing  they  should  not   be 

- '^^^  ^rchanged,     but    repaired^ — ►and    the    Standing    Committee 

^^'•"^ed  with  him.     The  matter  was  discussed  at  the  Cleveland 

^^^^^;?ting,  and  it  was  agreed  that  they  would  not  runs  cars  with 

^^  ^  doors  gone,  except  in  special  cases, 

,^^         President:  This  question  came  up  from  the  fact  that  the  C. 

^^*     &  D.  received  some  cars  from  Northern  connections  which 

,^*^^t  C-  H;  &  D,  could  not  get  rid  of  at  Cincinnati*      They  had 

^^^n  accepting  cars  from  connections  North,  so  the  C.  H.  &  D, 

*^^ok  the  stand  that  they  would  not  receive  them  from  the  North- 

^^t%  connections.     The  Northern  connections  seem  to  think  that 
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we  are  a  little  arbitrary  in  the  matter  at  Cinciunati.     TheC. 
H.  &  D.  people  have  asked  if  the  rule  could  not  be  modified. 
If  it  is  the  sense  of  this  Association  that  it  should  not  be  modi- 
fied, we  would  be  glad  to  have  a  motion  to  that  eflEect.     ThaL\ 
will  put  us  in  position  to  inform  our  Northern  connections. 

Mr.  Dreyfus:  I  move  that  it  be  the  sense  of  this  Association^ 
that  we  refuse  to  run  cars  with  side  doors  missing,  except  und^si 
special  agreement,  unless  cars  are  so  stenciled. 

Seconded  by  Mr.  Leeds,  and  carried. 


Installing  Telephone  in  the  Residence  of  the  Joint  Gar  Inspect^^r. 

File  No.  ^2. 

The  following  letter  from  the  Standing  Committee  wasre^^^ 
by  the  Secretary : 

Central  Association  of  Railroad  OflSccrs, 

Cincinnati,  Ohio,  May  8,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association,  Cincinnati  Division, 
Cincinnati,  Ohio: 
Dear  Sir — The  matter  of  installing  a  telephone  in  the  r^-^^' 
dence   of  the   Joint    Car    Inspector,  in  order  that  he  may  *^ 


•^  —  J- ,     -  ^ 

reached  by  night  and  Sundays,  was  taken  up  at  the  meeting  ^ 
the  Standing  Committee  on  Joint  Car  Inspection,  held  Ap^^^^ 
2 1st,  and  the  following  action  was  taken: 

''Resolved^  That  the  Committee  recommends  to  the  Cent:^^'^ 
Association    of  Railroad    Officers,   Cincinnati  Division,  that       ^ 
telephone  be  installed  in  the  residence  of  the  Joint  Car  Insp^ 
tor,  at  an  expense  to  the  Association  not  to  exceed  $1.50 
month.''  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Lawler:  What  benefit  is  the  Association  going  to  %tt^ 
out  of  it? 

Mr.  Boutet :  Very  frequently  they  want  me  on  Sundays,  and 
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nights,  in  case  of  perishable  freight,  etc. ,  and  they  can  not  get 
nie  unless  they  send  a  man  over  there.     So  far  as  I  am  con- 
cerned individually,  I  would  rather  not  have  it.    The  telephone 
can  be  put  in  the  house  for  $1.50  per  month,  and  you  can  call 
np  from  the  yards  as  often  as  you  please.     I  am  not  called  very 
frequently.     It  is  only  a  question  whether  you  deem  it  advis- 
able.     Very  often,  on  Monday  morning,  some  of  the  inspectors 
^y  to  me,  If  I  could   have  gotten  you  yesterday  or  Saturday 
°^Kht    I  would  have  had  you  over  here.     Unfortunately,  they 
C3ti   xx€}i  get  me  unless  they  send  a  man  for  me. 

^4t.  Poland:  I  move  that  the  recommendation  of  the  Stand - 
*°S  Committee  be  accepted . 
Seconded,  and  carried. 

Changing  the  Date  of  the  Annual  Meeting. 

-^s  a  matter  of  record  and  information,  the  following  letter 
^^^  read  by  the  Secretary : 

Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio,  June  8,  1903. 
^  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers: 
iDear  Sirs — I  am  just  in  receipt  of  a  letter  from  the  Piesident 
\  the  Central  Association  of  Railroad  Officers,  stating  that  it 
^^ll  be  impossible  to  get  accommodations  at  Hotel  Cadillac  for 
^^Iding  the  annual  meeting  July  21st  and  22d,  account  of  that 
^ing  race  week,  reunion  of  the  Santiago  Veterans,  and  other  spe- 
?^^1  meetings.  He  instructs  me  to  change  the  date  of  our  meet- 
^^8  to  July  27th  and  28th  (Monday  and  Tuesday),  so  as  to  be 
^*^1^  to  have  accommodations  at  Hotel  Cadillac. 

Will    you   please   advise   your   members   accordingly,   and 
^bljgg^  Yours  very  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 


i 
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Resignation  of  Members. 

The  following  letters  were  read  by  the  Secretary : 

Chicago,  Rock  Island  &  Pacific  Railway  Company, 

Chicago,  111.,  February  ii,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  Railroad  OflScers, 
Cincinnati,  Ohio: 
Dear  Sir — Please  tender  my  resignation  to  the  Associatic^^^' 
and  accept  my  sincere  thanks  for  the  pleasant  association  tha^^I 
have  had  with  the  Cincinnati  branch  of  the  Central  Associati  -^o 
of  Railroad  Officers.  Being  located  at  Chicago,  in  a  new  fie^K-^i 
I  will  have  little  opportunity  for  getting  down  to  Cincinnati. 

My  best  wishes  remain  with  the  Association,  and  also    m=ny 
best  wishes  for  its  continued  success. 

Yours  cordially, 

(Signed)  B.  F.  Sipe^  — 

Chesapeake  &  Ohio  Railway  Company, 

Covington,  Ky.,  February  20,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  OflScers, 
Cincinnati,  Ohio: 
Dear  Sir — As  I  have  severed  my  connection  with  the  C^  —     * 
O.  Railway  Co.,  I  herewith  tender  my  resignation  to  the  A^^-^^" 
ciation,  with  best  wishes  for  its  future. 

Yours  very  truly, 

(Signed)  G.  W.  Hepburio^- 

Mr.  Leeds:  I  move  that  the  resignations  be  accepted,  ^- ^^ 
the  Secretary  be  instructed  to  notify  them  of  same. 
Seconded  and  carried. 
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K  the  Joint  Car  Inspector  to  Attend  the  M.  C.  B.  Convention. 

^^  PMle  No.  33 

*^^^e  Secretary  read  the  following  letter: 

Cincinnati  Joint  Car  Inspection, 
p  Cincinnati,  Ohio,  April  14,  1903. 

^ident  and  Members  of  ihe  Central  Association, 

Cincinnati,   Ohio: 

^^ear  Sirs — It  has  been  the  custom,  for  several  years  past,  to 

^  ^^   the  Joint  Car  Inspector,  Mr.  H.   Boutet,  to  the  M.  C.  B. 

^^Ociation,  which  convenes  this  year  at  Saratoga,  N.  Y.,  June 

.  ^^^ll.     I  most  respectfully  ask,  for  the  benefit  and  information 

^^  the  Joint  Car  Inspector  will  derive  by  attending  this  Con- 

.   ^^^tion,  that  this  be  brought  before  the  Association  and  he  be 

^^^.xucted  to  attend  the  Convention.     Yours  respectfully, 

(Signed)  F.  M.  Lawler,  Chairman. 

^Ir.  Lawler:  I  move  that  the  Joint  Inspector  be  instructed 
^^^       attend  the  M.  C.  B.  Association  Convention,  to  be  held  at 
■^^*"^toga,  June  29th,  and  the  expenses  be  taken  care  of  by  the 
^^"^^fcociation . 

Seconded  by  Mr.  Dreyfus,  and  carried. 

^^^^^nishing  Proceedings  of  the  Central  Association  to  Others  Than 
Members  of  the  Association.  File  No.  34. 

The  Secretary  read  the  following  letter : 

The  Baltimore  &  Ohio  Southwestern  Railroad  Company, 
-v^  Cincinnati,  Ohio,  February  28,  1903. 

^^*^^^  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio: 
Dear  Sir— Will  you  kindly  send  me  monthly,  hereafter,  six 
^^^t^ics,  instead  of  three,  as  previously  requested,  of  the  proceed- 
^Ss  of  the  Central  Association  of  Railroad  Officers,  and  very 
^^Vich  oblige,    Yours  truly,    (Signed)  S.  T.  McLaughlin, 

General  Freight  Agent. 
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Mr.  Paquette:  I  think  that  the  distribution  of  proceedin; 
should  be  limited  to  the  irembers  of  the  Association.  This 
the  rule  of  the  Association,  and  I  move  that  the  Secretary  coi 
ply  with  the  rule. 

Seconded  and  carried. 

Revision  of  the  Rules  Governing  the  Loading  of  Cast  Iron  Pipe. 

File  Xo. 

The  Secretary  read  the  following  correspondence : 

Louisville  &  Nashville  Railroad  Company, 

Louisville,  Ky.,  June  5,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  Railroad  OflScers, 
Cincinnati,  Ohio: 
Dear  Sir — Referring  to  the  attached  copy  of  letter  addresi 
to  Mr.  Joseph  W.  Taylor,  Secretary  of  the  Master  Car  Buildc 
Association,  relative  to  the  loading  of  pipe. 

I  wish  you  would  bring  this  before  the  Standing  Commit 
and  the  Association,  next  Tuesday,  and  try  to  get  them  to 
press  themselves.  Yours  truly, 

(Signed)  P.  Leeds, 
Superintendent  of  Machine 

Louisville  &  Nashville  Railroad  Company, 

Louisville,  Ky.,  June  5,  igr 
Mr.  Joseph  W.  Taylor, 

Secretary  M.  C.  B.  Association, 
Chicago,  111. 
Dear  Sir— ^As  I  have  heard  of  a  number  of  accidei 
have  been  caused  by  loadings  of  cast  iron  pipe,  I  would 
fully  ask  you  to  bring  the  attention  of  the  Association 
matter  early  in  the  session,  and  ask  their  consideration 
vision  of  the  loading  of  cast  iron  pipe,  especially  as  p< 
2 — B.     In  my  opinion  the  outer  ends  of  the  pipe  shou 
valed  to  some  extent,  at  least,  in  order  to  prevent  sli 
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the  next  place,  it  may  be  that  we  are  working  a  hardship  on  the 

pipe  manufacturers  by  insisting  upon  bearing  pieces  being  not 

less  than  6x6  inches  in  section,  for  everything  below  24  inches, 

^nd  it  seems  to  me  that  there  should  be  a  rule  covering  pipe 

from  about  10  inches  in  diameter  to  24  inches,  and  one  covering 

10  inches  in  diameter  and   less.      Further  than  this,  while,  in 

^y  opinion,  the  first  bearing  piece  should  not  be  reduced,  the 

second  and  third  one  need  not  be  as  thick,  even  with  the  larger 

sizes  of  pipe.     In  my  opinion  the  width  of  the  bearing  pieces 

should  not  be  reduced,  as  it  is  essential  that  we  overcome  the 

tendency  to  roll  to  as  great  a  degree  as  possible.     I  am  further 

^f  the  opinion  that  there  should  be  three  stakes  for  each  length 

pf  pipe;  regardless  of  its  length,  instead  of  for  12  feet  and  over, 

inasmuch  as,  if  the  pipe  works  lengthwise,  there  is  a  possibility 

^f  the  outside   pipe    being  wedged  over  the   blocking  on  the 

"taring  piece.  Yours  truly, 

(Signed)  P.  Leeds. 

Mr.  Dreyfus:     I  move  that  a  copy  of  the  letter  to  Mr.  Tay- 
'or  be  sent  to  each  member  of  this  Association  and  they  refer  it 
^^  their  representatives  who  are  going  to  attend  the  Master  Car 
^ilcJers'  Convention,  convening  June  29th. 
Seconded  by  Mr.  Lawler  and  carried. 

^l^ction  of  Mr.  T.  A,  Sweeney  to  Membership  in  the  Association. 

^r.  Vothis:     I  propose  the  name  of  Mr.  T.  A.  Sweeney, 
^^^in  Master  of  the  C.  H.  &  D.  Ry.  for  membership. 
Air.  Lawler:     I  second  the  motion. 
Carried. 
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Cliargfe  for  Transfemng  Cars.  FikNoJfi 

Tbe  Secretary  read  the  following  letter: 

The  Baltimore  and  Ohio  Southwestern  Railroad  Company* 

Cincitsnalii  Ohio,  June  8th,  1903, 
Mr.  O.  G,  Fetter, 

Secy.  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 

Dear  Sir:  At  the  present  time  we  find  we  are  doing  a  coST 
siderable  amount  of  handling  of  cars  offered  us  for  transfer 
from  one  road  to  another  where  error  is  made  by  road  offering 
us  the  business  requiring  us  to  handle  the  cars  once  in  each 
direction. 

We  recently  took  the  stand  that  as  we  are  entirely  innocent 
in  such  cases  and  when  the  service  required  was  exactly  the 
same  as  if  the  car  had  been  properly  handled  the  charges 
should  be  the  same  and  we  served  notice  that  we  would  collect 
regular  switching  charge  in  both  directions  for  cars  offered  us 
in  error.  We  believe  that  this  action  would  result  in  a  consid 
erable  improvement  in  the  handling  of  business  in  the  Cincin 
nati  terminals  for  the  reason  that  each  road  would  go  after  its 
\ard  Master  vigorously  to  reduce  these  charges.  This  action 
on  our  part  has  been  criticised  by  several  of  the  roads  in  this 
terminali  it  being  ciaimed  in  some  cases  that  this  is  a  traffic 
matter  and  comes  under  freight  claim  agreement*  Since  we 
do  not  participate  in  the  through  rates  and  this  business  is 
switching  business  only,  it  can  not  in  my  opinion  be  considered 
as  coming  under  the  freight  claim  agreement. 

I  would  like,  therefoie,  to  have  it  brought  up  for  discussion 
at  this  meeting  in  the  hope  that  all  the  roads  concerned  may 
see  the  wisdom  of  our  action  and  adopt  uniform  practice  con* 
cerntng  same* 

Our  intention  in  the  above  is  to  make  the  same  charge  for 
cars  in  error  as  for  cars  handled  correctly. 

Yours  truly,         (Signed)  Wm,  B.  Poland, 

Superintendent 
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F*residentr     It  seems  to  tne  that  there  is  a  rule  on  that*     I 
thii^k  that  you  get  pay  in  one  direction  only, 

^Ir.  Poland :     It  is  not  through   business  of  course.     It  is 
s^v itching   business,   roost  of    it,    and    I    can  not  see  any  fair 
ground  on  which  objection  can  be  made  to  the  practice.     It 
un<3oubtedly  cost  just  as  much  to  handle  a  car  which  may  be 
h^mclled  in  error,  by  reason  of  it  being  incorrectly  billed  as  if 
cox*rectly  billed.     The  charges  are  based  on  the  cost  of  handling, 
arte]     it  seems  ridiculous  that  you  should  not  charge  the  same 
for   3  car  which  may  be  incorrectly  billed  as  for  one  correctly 
billed,      Mr.  Barnard,  Agent  of  the  C.  H.  &  D.  Ry.,  takes  vio- 
lin t  exception  to  the  notice  which  we  served  on  our  connections. 
"^  ^     claimed  that  it  was  a  matter  for  the   Freight  Claim  Asso* 
ci^^tiQu  to  solve,  but  it  does  not  appear  to  me  that  it  is.     It  is  a 
ti'^.rtsportation  matter.     If  he  takes  the  stand  that  no  charge 
should  be  made,  it  is  then  evident  that  it  does  not  com*  under 
tti^    freight  claim  rules,  where  no  revenue  is  involved.     We  can 
^*^t     see  any  reason  why  this  charge  should  not  be  made.     I 
*"  iink  that  it  would  work  towards  reducing  unnecessary  switch- 
**^S"    on  the  part  of  all  roads. 

^Ir.  Paquette:     I  do  not  understand  why  Mr,  Poland  wants 

^    ^^  harge  switching  in  both  diiectioifs.     If  a  car  is  properly  de- 

Ji  v^^  jp(j  to  him,  a  switch  car^  he  only  makes  charge  in  one  direc- 

t^Oxna,  and  returns  the  car  empty  without  charge.     Now  it  is  not 

K^^  i  xig  to  cost  him  any  more  to  return  that  car  loaded  than  empty. 

Mr.*  Poland:     When  we   charge   in    both    directions,    Mr, 

,*^  airman,   we  make  only  the  charges  which  we  would  make 

^  *      ^  3ie  car  was  handled  in  the  regular  service.     For  instance,  in 

^^'^^i.dling  a  car  from  the  Street  Connection,  no  distinction  is 

^*^^^cie  whether  the  car  is  loaded  or  empty.     It  is  a  charge  so 

^^*^  *^ch  per  car.     In  transfering  a  car  from^  say,  the  Cincinnati 

^^^^i^ithern  road,  to  connection  and  transferred  back  again  to  the 

^^Tacinnati  Southern,   there  is  a  charge  made  for  it   on  each 

^^^^vement.     The  meaning  of  our  circular  is  simply  that  we 

^ould  make  the  same  charge  for  handling  a  car  in  error  that 

"^'ould  be  made  if  the  car  was  handled  correctly,   on  correct 


I 


billing.  In  cases  where  charges  are  made  for  handling  in  both 
directions,  as  there  is  for  certain  business  in  this  terminal,  we 
would  make  the  same  charge  for  handling  cars  in  error. 

President:  As  I  understand  it,  Mr.  Poland  asks  this  Asso- 
ciation to  indorse  charging  for  cars  delivered  in  error  the  same 
as  would  be  paid  for  such  cars  where  they  are  delivered  on 
proper  billing.  Are  you  ready  for  that  question  to-day,  oi 
would  it  not  be  well  to  defer  it  to  another  meeting  and  com^ , 
prepared  to  discuss  it?  Mr,  Poland,  would  you  object  to  hav-%, 
it  go  over  until  another  meeting? 

Mr.  Poland  :  I  would  be  glad  to  have  the  thing  thorough] 
considered.  We  want  to  do  what  is  fair  and  just,  and  we  ha^ 
taken  the  action  which  we  thought  was  fair,  and  would  be  vec 
glad  to  have  it  carefully  considered  by  the  members  of  tl 
Association,  and  have  the  benefit  of  their  opinions  on  it. 

I  move  that  a  copy  of  the  letter  be  sent  to  each  member  of 

this  Association,  and  that  they  be  requested  to  attend  the  n^  —     xt 
meeting  prepared  to  pass  upon  it. 

Seconded  by  Mr.  Dreyfus  and  carried. 

Purchasing  Chairs  for  the  Cominittee  Eoom. 

The  Secretary  stated  th'at  the  Cincinnati  Freight  Committer  -^ 
authorized  him  to  purchase  one  dozen  chairs  for  the  Committe — ^  -^ 
room,  and  asked  that  the  Central  Association  authorize  him  t^  ^  ^^ 
purchase  one  dozen  more  similar  to  those  purchased  by  th^  c*^^ 
Cincinnati  Freight  Committee. 

Mr.   Leeds:     I  move  that  the   Secretary  be  authorized  to^*"^ 


purchase  one  dozen  chairs  similar  to  those  already  furnished, 
and  also  procure  a  respectable  table  in  keeping  with  the  chairs 
that  have  been  furnished  by  the  Cincinnati  Freight  Committee. 

Seconded  and  carried. 

Adjoarnment. 

On  motion  the  meeting  duly  adjourned  at  12:30  p.  m. 
J.  A.  Gordon,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


I*^  Reffvlar  Montlily  Meeting  of  the  Central  AMocUtlon  of  RallnMul  Officers. 

Indlaaapolls  Division,  was  held  at  Indianapolis  Union  Station, 

Monday,  June  i,  1903,  at  a  o'clock  p.  m. 


The  meeting    was  called  to  order  by   President  Reynolds 
^^h  the  following  representation: 

J^*    E.  &  W.  Ry M.  P.  Deniston Superintendent. 

^*    C  C.  &  St.    L.  Ry.C.  A.  Paquette Superintendent. 

-    &  E.  R.  R J.  R.  Cavanagh Sup't  Car  Ser'ce. 

^    XJ.  Ry A.  A.  ZioN Superintendent. 

*    V.  Ry J.  A.  Merion Auditor 

^-    C.  C.  &  St.  L.  Ry.  H.  B.  Reynolds Train  Master. 

^-    &  V-  R.  R H.  B.  Reynolds Train  Master. 

^-    D.  &  W.  Ry G.  H.  Graves Superintendent. 

^-   I.  &  L.  Ry F.  W.  QuiMBY Train  Master. 

^^d.  Car  Service L.  H.  Mummert Manager 

C,  H.  &  D.  Ry; Not  represented. 

T^-  H.  &  I.  R.  R Not  represented. 

The  minutes  of  the  previous  meeting  were  approved. 


—  352  — 

Report  of  Committees. 
Reconsignment  of  Cars  at  Indianapolis. 
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Mr.  C.  A.  Paquette,  Chairman  of  this  Committee,  advisecfc^  — ^ 
that  a  meeting  was  held  with  the  Indianapolis  Freight  Com —  mtmsv- 
mittee  last  week,  at  which  time  it  was  thought  best  to  defer^x*^"^^ 
action  until  a  thorough  canvass  of  the  situation  could  be  made^E>d 
with  shippers  and  people  who  follow  the  practice  of  reconsign-  —  mzmn 
ment  at  Indianapolis.  To  this  end  he  requested  that  his  com-  — 
mittee  be  given  further  time,  which  was  granted. 

Per  Diem  Matters  at  Indianapolis. 

Mr.  A.  J.    O'Reilly,   Chairman   of  the   Committee   beings 
absent,  further  time  was  given  for  a  report. 

Communications  Beceived. 

Letter  from  Mr.  O.  G.  Fetter,  Secretary,  in  reference  icc^^  tc 
the  Annual  Meeting  of  the  Central  Association  of  Railrcat^-^sad 
Officers  to  be  held  at  Detroit,  Michigan,  July  21st  and  aad,^  t>d, 
was  read  and  approved. 

Owing  to  no  reference  being  made  in  the  letter  concerning^^^^^E 
hotel  accommodations,  the  following  is  a  copy  of  letter  written^:*  ^° 
Mr.  Fetter  on  the  subject: 

Indianapolis,  Indiana,  June  2,  '03 
Mr.  O.  G.  Fetter, 

Secretary. 
Dear  Sir:     Referring  to  your  letter  of  May  6th  relative  to  ^^^  ^ 
holding    the    Annual  Meeting  of  the  Central  Association    of  "^^^ 
Railroad  Officers  at  Detroit,  Michigan,  July  2ist-22d: 

Your  letter  does  not  state  whether  arrangements  have  been        ^ 
made  for  hotel  accommodations. 

If   arrangements    have    not    already    been    made,     would 
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recommend  that  accommodations  be  arranged  for  at    either  the 
_ '*  Wayne  '^  or  the  '*  Cadillac  ''  hotel,  Detroit. 
H       Will  you  kindly  advise? 

H  Yours  truly,  G.  B.  Staats, 

^^^^  Secretary. 

H      The  question  as  to  a  suitable  subject  to  be  discussed  at  the 
*  Annual  meeting  to  be  held  at  Detroit,  Michigan^  July  2ist  and 
2 2d,  was  brought  before  the  meeting. 

Mn  J.  Rp  Cavanagh,  Superintendent  of  Car  Service,  C*  C» 
C,  Sl  St,  L.  Ry*,  suggested  as  a  subject ^ — 

**Is  Per  Diem  the  Proper  Method  of  Compensation  for  the  Use 
of  Freight  Cars?     If  not,  what  is?'* 
Another  subject  suggested  was — 
*' Relation  Between   Motive   Power  and  Equipment^ — What   is 
the  Proper  Proportion?'' 

It  was  also  thought  an  interesting  subject  would  be — 
^'Terminal  Facilities,^* 
^       However,  it  was  decided  to  defer  selecting  a   subject   until 

The  following  railway  officers  were  unanimously  elected 
members  of  this  Association  : 

Mr<  T,  F.  Butler,  Master  Mechanic,  P.  C.  C,  &St.  L.  Ry. 
Co.,  Indianapolis,  Indiana. 

Mr.  O,  V.  Porter,  Train  Master,  P.  C.  C.  &  St,  U  Ry. 
_  Co,,  Richmond,  Indiana, 

On  account  of  matters  coming  up  which  could  not  be  acted 
upon  at  this  meeting,  it  was  decided  to  hold  a  regular  meeting 
in  July  instead  of  adjourning  for  July  and  August  as  has  been 
the  usual  custom. 

There  being  no  further  business,  the  meeting  adjourned, 
H.  B.  Reynolds,  G,  B  Staats, 

President*  Secretary, 


TXbw  M€iiiber8. 
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COLUMBUS    DIVISION. 


Reffular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Cotaoibtts  Divi- 
sion, held  In  Room  400,  Union  Passenger  Statton,  Wednesday, 
June  10. 1 1^03. 


Meeting  called  to  order  at  2:15  p.  m.,  by  Mr.  W.  G.  Bayley, 
President,  pro  tern.,  with  the  following  representation: 

B.  &  O.  R.  R Mr.  F.  C.  Batchelder. Superintendent. 

C.  A.  &  C.  Ry Mr.  H.  W.  Thornton.. Superintendent. 

C.  A.  &C.  Ry Mr.  L.  S.  Kinnaird M'st'r  Mechanic. 

C.  C.  C.&  St.  L.  Ry..MR.  W.  G.  Bayley Superintendent. 

C.  C.  C.&St.  L.  Ry  .Mr.  S.  A.  Stack Train  Master. 

C.  &  M.  V.  Ry Not  represented. 

Hocking  Valley  Ry  Mr.  T.  R.  Limer Sup't  CarSer. 

M.  C.  &  C.  R.  R.  .   Mr.  J.  C.  Riddell Gen'l  Sup't 

N.  &  W    Ry Not  represented. 

l\  C.  C.  SiSt.L.  Ry..MR.  L.  Ohliger Superintendent. 

Penna.Co.iMar.Div.  )Mr.  A.  A.  WiRTH Eng'r  M.  of  W. 

T.  &  O.  C.  Ry Mr.  H.  E.  Speaks Superintendent- 

Z.  &  \V.  Ry Mr  J.  F.  Angeli Superintendent. 

Visitors:  Mr.  G.  F.  Malone,  Assistant  Superintendent  C. 
S.,  H.  &  O.  R.  R.;  Mr.  W.  H.  Henderson,  Chief  Dispatcher, 
P.  Co.,  Toledo  Division. 
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Without  objection  the  reading  of  minutes  of  May  meeting 
^^  dispensed  with. 

No  unfinished  business. 

Beading  of  Correspondence. 

Cincinnati,  Ohio,  June  8,  1903. 
^^  all  Secretaries, 

Central  Association  of  R.  R.  Officers: 

Dear  Sirs — I  am  just  in  receipt  of  a  letter  from  the  Presi- 

^^t  of  the  Central  Association  of    Railroad   Officers,  stating 

"^^t  it  will  be  impossible  to  get  accommodations  at  Hotel  Ca- 

^^llac  for  holding  annual  meeting  July  21st  and  22d,  account  of 

^"^t  being  race  track  week,  reunion  of  the  Santiago  Veterans, 

^^3ci  other  special  meetings.   He  instructs  me  to  change  the  date 

^^t    our  meeting  until  July  27th  and  28th  (Monday  and  Tuesday), 

so     as  to  be  able  to  have  accommodations  at   Hotel  Cadillac. 

^AT'ill  you  please  advise  your  members  accordingly,  and  oblige 

Yours  very  truly,         O.  G.  Fetter. 

The  Secretary  was  instructed  to  send  out  a  letter  to  each 
^^mber  of  this  Division,  calling  attention  to  the  order  of  meet- 
^^8  and  to  this  change  of  dates. 

Extract  from  minutes  of  meeting  of  Columbus  Yard  Mas- 
^^s*  Association,  held  on  Monday,  May  18,  1903: 

^^It  was  the  sense  of  the  members  present  that  the  Yard  Mas- 
^^s,  on  account  of  their  non-attendance  at  the  meetings,  are 

^^  giving  proper  support  to  the  Association,  and  the  Secretary 
^^  again  requested  to  take  up  with  the  Superintendents  of  the 

^^^  not  represented  this  question,  requesting  them   to  urge 
yiH>n  their  Yard  Masters  the  importance  of  attending  the  meet- 

^§s  regularly.     Also,  that  the  Secretary  of  the  Central  A sso- 
^^'^tion  of  Railroad  Officers  be  asked  to  take  the  matter  up  at 

*^^  next  meeting  of  their  Association,  with  the  hope  that  in- 
^^^uctions  may  be  given  that  it  will   be  the  duty  of  the  Yard 
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Masters  to  attend  each  meeting  of  the  Yard  Masters'  AssociaB^  - 
tion,  unless  prevented  by  circumstances  beyond  their  control  ^  * 
No  definite  action  was  taken,  but  after  short  discussion  :5-t 
was  agreed  that  the  Yard  Masters  should  attend  meetings  cii^f 
their  Association  when  at  all  possible,  aud  that  the  matl^^'r 
should  be  taken  up  with  them  by  the  Superintendents,  an  ^ 
their  presence  urged. 

Report  of  Committees. 

A  progress  report  was  submitted  by  Messrs.  Thornton  ao-*^ 
Speaks,  who  were  appointed  at  the  May  meeting  to  confer  wit*:^ 
the  Secretary  of  this  Association  with  a  view  to  revising  Cc^  ^ 
lumbus  Car  Service  Rules.  After  a  reading  of  the  report 
the  Secretary  and  a  lengthy  discussion^  the  following  «a^ 
adopted : 

Resolved^  That  it  is  the  sense  of  the  Columbus  Division 
the  Central  Association  of  Railroad  Officers,  that  the  rules  gov 
erning  car  service  should  be  uniform  throughout  the  territory 
of  the  Central  Freight  Association;  and 

Resoivvd^  That  the  Secretary  of  this  Division  be  instructec 
to  communicate  with  the  Secretary  of  the  Central  Association 
and  request  that  the  matter  be  brought  before  the  next  annua 
meeting  of  the  A^ociation,  and  a  committee  be  appointed  at  thaf  ^ 
meeting  to  prepare  a  uniform  code  of  rules. 

Motion  was  carried^  that  each  member  of  this  Division  b»* 
provided  with  a  copy  of  the  Progress  Report,  as  submitted  b^ 
the  Committee  on  Car  Service  Rules,  and  that  they  be  invitea 
to  criticise  the  same  by  letter, 

Hew  Buimesi. 

The  foHowing  resolution,  offered  by  Mr.  M.  S-  Connors,  an. 
seconded  by  Mr.  Cavanagh,  at   regular  monthly  meeting  Joe 
II,  1902,  which  was  voted  upon  at  that  time  and  carriedi  we 
brought  to  attention  of  this  meeting: 
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**Mr.  M.  S.  Connors:  I  move  that  the  rules  adopted  by  the 
Cincinnati  Association,  which  are  exactly  similar  to  those 
adopted  by  the  Toledo  Association,  covering  Rule  5,  Per  Diem 
Rules,  be  adopted  by  the  Columbus  Association,  and  that  they 
l>e  put  in  force  for  a  period  of  three  months  from  July  ist. 
**Mr.  Cavanagh:  I  second  the  motion. " 
After  discussion  of  the  above,  the  following  motion  was 
oflFcred,  seconded  and  carried : 

Moved^  That  the  motion,  as  made  by  Mr.  M.  S.  Connors, 
^t  the  regular  monthly  meeting  of  this  Association  June  11, 
1902,  be  considered  by  this  Association  as  having  been,  and  to 
^»  in  effect  indefinitely  from  July  i,  1902. 

Bill  of  $10.50,  Columbus  Division's  proportion  of  expense 
^f  Central  Association  of  Railroad  Officers,  was  ordered  paid. 

On  motion,  seconded  and  carried,  the  meeting  adjourned  at 
3-30  p.  m. 
'V.  G.  Bayley,  J.  D.  Berry, 

President  pro  tem.  Secretary. 


TOLEDO  DIVISIOi^. 


The  RAffular  Monthly  Meeting  of  the  Central  AMOclatioa  of  Rnllrond  0«oora.  Tel 
DIvUlon,  held  In  Rooms  No.  335  and  336.  VnlentlM  BaOdiat.  Toledo, 
Ohio,  Tuesday,  Joao  9,  1903. 


Meeting  called  to  order  by  Mr.  R.  B.  Turner. 

The  following  were  present : 

C.  H.  &  D  Ry Mr.  R.  B.  Turner.  .  .  .Gen'l  Sup't. 

"  Mr.  S.  B.  Floeter Superintendent 

H.  V.  Ry Mr.  T.  R.  Limer Sup't  Car  Ser'ce. 

*'       Mr.  W.  C.  Franz Trainmaster. 

Mr.  W.  F.  Elrod Asst.  Tir'n  M'ter. 

L.  S.  &  M.  S.  Ry  .  .  .Mr.  G.  E.  Husted Agent. 

T.  &  O.  C.  Ry Mr.  T.  R.  Limer Sup't  CarScr'ce. 

T.  Ry.  &  T.  Co Mr.  T.  F.  Whittlesey... GenM  Manager. 

Wabash  R.  R Mr.  S.  E.  Cotter Superintendent. 

W.  &  L.  E.  R.  R.  ..Mr.  W.  P.  ScHAUFELE.SupH  CarSer'ce. 

What  Constitutes  a  Proper  Delivery  to  Connecting  Line  at  Toledo. 

Mr.  W.  D.  Trump,  Assistant  General  Superintendent  P.  M. 
R.  R.  not  being  present,  this  subject  was  passed,  with  the  sug- 
gestion that  the  P.  M.  R.  R.  take  up  with  the  individual  roads 
where  any  difference  of  opinion  arises  as  to  what  coustitutes  a 
proper  delivery  to  connecting  line. 
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Annnal  Meeting  Jtt  Detroit,  Jnly  27  and  28,  1903. 

On  the  question  of  providing  for  the  expense  for  entertain- 
ment of  the  members  while  in  annual  session,  action  was  taken 
^s    follows: 

**  Afovedj  That  it  is  the  sense  of  this  meeting  that  the  To- 
ledo Division  bear  one-half  ©f  the  expense  of  the  entertainment 
^f  the  members  at  the  annual  meeting,  to  be  held  in  Detroit,  in 
Ji^ly,  provided  the  total  expense  does  not  exceed  $200.00." 

It  was  explained  that  the  $100.00  to  be  taken  care  of  by  the 
^^^l^do  Division  should  be  pro-rated  equally  among  the  roads 
'^^I'Tibers,  which  would  make  $8.33  for  each  road. 

The  date  of  the  meeting  was  changed  from  July  21st  and 
^^^     to  July  27th  and  28th. 

-  T.  R*7  ft  T.  Co.  and  Interchange  Car  Inspection. 

On  motion,  the  request  of  the  T.  R'y  &  T.  Co.  for  mem- 
^^^liip  in  the  Toledo  Interchange  Car  Inspection,  to  takeeflFect 
**^^^^^  ist  was  approved. 


^^llows 


Pennsylvania  Company  and  Per  Diem. 
The  Secretary  read  a  letter  from  the  Pennsylvania  Co.  as 

Dated,  June  5,  1903. 


^^^r.  Wm.  Grogan, 

Sec'y  C.  A.  R.  R.  O. 

Toledo,  0. 

Dear  Sir:     I  herewith  enclose  file  of  papers  handed  me  by 

^ou,  in  regard  to  arbitrary  reclaim  allowance  oi  2)4  days  on 

^^ars  which  are  received  from  connecting  lines  in  need  of  repairs 

^if  transfer,  and  beg  to  advise  that  same  has  been  submitted  to 

^^ur   General   Sup*t,    who   advises   me   that   our   GenM    Sup't 

freight   Trans,    has  prepared,    a  case   for   submission  to  the 


—  860  — 

Arbitration  Committee  of  the  American  Railway  Ass'n,  and  I 
have  no  doubt  he  will  communicate  direct  with  Mr.  Connors, 
and  secure  his  formal  approval  of  same  and  answer  before  sub- 
mitting it.  Yours  truly, 

(Signed)  W.  H.  Potter, 

Sup't. 

Closing  Hours — Warehouses. 

Action  on  the  above  was  taken  as  follows: 

*'  Moved  that  the  warehouses  be  closed  for  the  receipt  or 
delivery  of  freight  at  12:00  o^clock  noon  during  the  months  of 
June,  July  and  August,  provided  it  is  agreed  to  by  the  Chamber 
of  Commerce." 

Car  Service. 
Average  ?lan. 

The  request  of  Mr.  Yaryan  as  per  May  proceedings  for 
average  plan  in  app!ication  of  car  service  rules  was  on  motion 
laid  on  the  table. 

Adjourned  to  meet  Tuesday,  July  I4lh,  1903. 

R.  B.  Turner,  Wm.  Grogan, 

Prest.  pro  tern.  Secretary. 


t 
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PEORIA  DIVISION. 


Cincinnati,  O.,  June  15,  1903. 
No  meeting  on  account  of  adjournment  until  September. 

A.  J.  Elliott, 

Secretary. 


362. 


ST.  LOUIS  DIVISION. 


St.  Louis,  June  13,  1903. 
Mr.  O.  (x.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,   Ohio. 
Owing  to  lack  of  quorum  there  was  no  meeting  of  the  St. 
Louis  Division  held  in  June. 

Yours  trul}', 

E.    A.    CHEXERY, 

Secretary. 


-363- 


KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  June  12,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
There  was  no  meeting  of  this  Division  on  June  8th  on  ac- 
count of  the  flood. 

Respectfully, 

B.  H.  Garrigues, 
Secretary. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meeting  off  the  Central  Aeeoclatlon  of  lUllrond  Offlcers,  Loaterllle 

Division,  was  held  at  the  office  of  the  Seeretary*  Room  yoa,  Cdlambla 

Building.  LonUvllle,  Ky..  Monday,  June  8, 1903. 


Upon  request  of  the  President,  and  by  action  of  the  Asso- 
ciation, Mr.  W.  B.  Poland  was  called  to  the  chair,  and  the 
meeting  was  brought  to  order  at  2:30  p.  m.,  with  the  following 

representation : 

B.  &  O.  S-W.  R.  R. .  .  W.  B.  Poland Superintendent 

B.  &  O.  S-W.  R.  R. .   E.  M.  Gordon Local  Frt.  Agt. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &  St.  L.  Ry. .  .M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

I.  C.  R.  R A.  Philbrick Superintendent. 

1.  C.  R.  R E.  F.  Stovall Local  Frt.  Agt. 

L.  &  N.  R.  R C.  J.  Klein Superintendent. 

L.  &  N.  R.  R J.  B.  Arbegust  ....  .Trainmaster. 

L.  H.  &  St.  L.  Ry..  .   A.  M.  McCracken.  .  .Gen'l  Supt. 
P.  C.  C.  &  St.  L.  Ry .   BusHROD  W.  Taylor. Superintendent. 

Southern  Ry Not  represented. 

K.  &  I.  B.  &  R.  R.  Co.W.  M.  Mitchell.  . .  .Manager. 
K.  &:  I.  B.  &  R.  R.  Co.T.  H.  Hayden Trainmaster. 

The  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with,  and  said  minutes  were  approved  as  printed. 
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Unfinished  Business. 

Secretary:  At  the  last  meeting,  the  L.  &  N.  R.  R.  being 
the  only  Road  that  voted  against  the  recommendations  of  the 
Committee  on  storing  cars  containing  perishable  freight  in 
round  houses  during  extremely  cold  weather,  the  Secretary 
was  inrtructed  to  take  the  matter  tip  with  that  Road  with  a 
view  to  inducing  them  to  change  their  vote,  in  order  that  the 
desired  improvement  in  practice  be  compassed.  Mr.  C.  J. 
Klein's  reply  to  my  letter  is  herewith  submitted. 

Louisville,  Ky.,  June  ist,  1903. 
Mr.  J.  C.  Loomis,  Mgr., 

Louisville  Car  Service  Ass'n. 
Dear  Sir:  Please  refer  to  your  letter  of  May  28th,  with 
reference  to  storing  cars  containing  perishable  matter  in  round 
houses  during  extremely  cold  weather,  and  be  advised,  please, 
that  the  L.  &  N.  R.  R.  does  not  vote  in  favor  of  the  Com- 
mittee's rec9mmendation.  Wc  cannot  discontinue  storing  cars 
containing  perishable  property  in  round  houses  during  cold 
weather.  Yours  truly, 

C.  J.  Klein, 
Superintendent. 

Mr.  Taylor:  I  move  that  the  report  of  the  Committee 
which  recommended  to  the  Louisville  Division  of  the  Central 
Association  of  Railroad  Officers,  to  discontinue  the  practice  of 
storiqg  perishable  shipments  in  round  houses  during  extremely 
cold  weather  be  tabled. 

The  motion  was  seconded  and  carried. 

Closing  Freight  Houses. 

Secretary:  We  have  a  communication  from  the  Louisville 
Local  Freight  Agents'  Association  which  reads  as  follows: 
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Louisville,  Ky.,  June  5th,  1903. 
Mr.  J.  C.  Loomis,  Sec'y, 

Central  Ass'n  R.  R.  O., 
Louisville,  Ky. 
Dear  Sir:     The  Special  Committee  appointed  to  draw  up 
resolutions  in  regard  to  the  subject  of  closing  freight  houses  01 
Monday  when  legal  holidays  fall  on  Sundays,  made  the  follow-^ 
ing  report : 

"There  has  lately  arisen  some  difference  of  opinion  in  re^^ 
gard  to  the  observance  of  these  holidays  when  same  fall  upo] 
Sundays,  some  lines  being  desirous  of  not  observing  (as  th 
general  public  do)  the  following  day.     It  is  the  experience 
some  of  us  that  the  business  does  not  justify  us  in  keeping  01 
freight  houses  open,  and   after  thorough  discussion  upon  t 
subject,  this  Association  refers  the   matter  again   to   you  f( 
specific  instructions  in  regard  to  such  observance." 

After  discussion,  it  was  decided  to  refer  the  matter  to  t 
Central  Association  of  Railroad  Officers  for  their  instructions 
regard  to  this  matter.  Yours  truly, 

J.  C.  Loomis, 
Sec'y  L.  L.  F.  A.  A. 

President:     You   have   heard   the  question  on  which   tl 
Association   is  requested  to  give  its  ruling,   i.  c.,  when  U 
holidays    fall    on    Sunday,    shall    the    following    Monday 
observed. 

Mr.  Taylor:     Mr.  Chairman,  I  move  that  it  is  the  sensezr-        of 
this  Association  that  when  a  legal  holiday  falls  on  Sunday,    ^^     be 
following  Monday  will  not  be  observed  as  a  holiday,  except  6y 

special  action  of  this  Association. 

The  motion  was  seconded  and  carried. 

President:     The  Secretary  will  please  inform  the  Louisvi  ^k 
Local  Freight  Agents'  Association  of  this  matter. 

The  Secretary  stated  that  he  had  only  received  four  repl  ^^ 
to  the  letter  ballot  sent  out,  of  which,  three  were  in  favor,  stTid 
one  opposing,  the  ruling,   which  provided  for  the  practiee    ^' 


1 
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olc^^ng  freight  houses  in  this  terminal  at  5  p.  m.  every  ^eek 
dsL^y  except  Saturday,  and  that  the  houses  be  closed  at  3  p.  m. 
orx  Saturday  except  during  the  months  of  June,  July  and 
A^um  ^ust  when  they  are  to  be  closed  at  noon. 

After  some  little  discussion  it  was  moved,  seconded  and 
ca:mr3:ied  that  the  report  of  the  Committee  be  accepted,  and  the 
msi^^ter  tabled. 

Reading  of  Correspondence. 

Secretary:  We  have  a  letter  from  Mr.  J.  W.  Midgley, 
^^ onager  of  the  Bureau  of  Car  Performances  and  Statistics, 
'^^ti^  ich  reads  as  follows: 

Chicago,  Ills.,  June  5th,  i9©3. 
^^^:*r,  J.  C.  Loomis, 
Manager. 
Dear  Sir:     Referring  to  the  pamphlet  issued  by  the  un- 
^^^^"signed  in  August,  1902,  entitled 

•<Code  of  Per  Diem  Rales,  Etc.*' 

Many  of   the  agreements  recorded  therein  for   reclaim  on 

^^^^  Stched  cars  under  rule  No.  5,  have  expired,  others  have  been 

^*^  ^nged,  and  it  is  thought  advisable  to  prepare  a  supplement 

^         the  original  issue  which  shall  contain  all  alterations,  addi- 

^^^^^"sis,  etc.,  to  and  inclu-ing  July  ist,    1903.     This  course  on 

.  ^-^-^^  part  is  responsive  to  suggestions  from  competent  authority 

^^       the  American  Railway  Association. 

On  receipt  of   this   circular  will  you    please  mail,   to   the 

'^^^^)ve  address,  a  list  of  such  changes  in,  and  additions  to  the 

^^  les  on  reclaim  on  switched  cars  as  have  been  made  in  the 

^^^^ritory  reached  by  your  line  or  covered  by  your  organization? 

As  it  is  otu:  desire  to  distribute  the  supplement  as  soon  as 

^^^ssible  after  July  ist,  an  early  response  is  requested  by. 

Yours  respectfully, 

J.  W.  Midgley, 

Manager. 


Mr.  Akers:     I  move  that  whenever  we  shall  determine  up 
changes  in  the  reclaim  on  switched  cars  that  the  Manager  sen 
Mr.  Midgley  a  copy. 

The  motion  was  seconded  and  carried. 

Vew  Bnsiness. 


Per  Diem  Rules. 

The  Secretary  was  requested  to  read   the  per  diem   rul( 
which  are  now  in  existence. 

Mr.  Akers  read  the  following  rules  which  he  had  prepari 
governing  switch  reclaims  in  Louisville  Terminals,  and  stat 
that  the  C.  &  O.  and  C.  C.  C.  &  St.  L.  Railways  were  in  fav 
of  adopting  these  or  similar  rules. 

Tst.     Intermediate  line  shall  be  paid  actual  per  diem  by  tl 
delivering  line  at  the  rate  of  20c.  per  day,  maximum  to 
one  day. 

2d.     Delivering  line  to  pay  final  delivering  switching  li: 
actual  per  diem  at  the  rate  of  20c.  per  day,  maximum  to 
four  days. 

3d.     When  switch  loads  are  reloaded  for  the  original  deli^^ 
ering  line  by  the  final  switching  line,  actual  per  diem  accrui 
on  final  switching  line  to  be  allowed,  maximum  for  both  loai 
ing  and  unloading  to  be  six  days. 

4th.     Receiving   line   to  allow  switching   line   actual   p^ 
diem  on  cars  picked  up  on  switching  lines'  tracks  to  be  load 
for  receiving  line,  maximum  to  be  two  days. 

Mr.  Mitchell:  I  move  that  the  present  per  diem  rules  whi 
we  are  operating  under  at  present,  be  extended  to  include 
period  of  our  August  meeting,  and  that  a  Committee  be  a; 
pointed  by  the  Chairman  to  recommend  such  rules  as  we  ma 
adopt  for  the  future. 

Mr.  Philbrick:  I  move  that  Mr.  Mitchell's  motion  h^ 
amended  to  read  indefinitely,  and  then  referred  to  a  Committer  ' 
for  its  recommendations. 


i 
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The  above  motions  were  not  seconded,  and,  after  much  dis- 
cussion, Mr.  Mitchell  wrote  the  following  motion : 

*'That  a  Committee  be  appointed  by  the  Chair  to  recommend 
rules  governing  the  payment  of  per  diem  charges  for  the  use  of 
freight  cars  in  switching  service  at  Louisville,  Ky.,  New  Al- 
bany and  JeflFersonville,  Ind.,  to  report  at  the  next  regular 
'^ meting;  that  the  rules  suggested  by  Mr.  Akers  be  referred  to 
the  Committee,  and  that  the  present  rules  be  continued  until 
suoh  time  as  they  are  changed." 

Mr.  Philbrick:  I  second  the  motion. 

The  vote  on  the  motion,  as  it  stands  above,  resulted  as  fol- 

B.  &  O.  S-W.  R.R Yes 

C&  O.  Ry No 

C.  C.  C.  &  St.  L.  R'y No 

C.  I.  &L.  R'y Yes 

I.  C.  R.  R Yes 

L.  &N.  R.  R Yes 

L.  H.  &  St.  L.  R'y Yes 

P.  C.  C.  &St.  L.  R'y Yes 

Southern  R'y 

K.  &  I.  B.  &  R.  R.  Co Yes 

Totals 7  2 

The  motion  was  declared  carried. 

The  Chair  appointed  the  following  Committee  in  accordance 
"^^ith  the  above  motion : 

M.  L.  Akers,  Sup't  C.  &  O.  and  C.  C.  C.  &  St.  L.  R'ys. 
Bushrod  W.  Taylor,  Sup't  P.  C.  C.  &  St.  L.  R'y. 
W.  M.  Mitchell,  Manager  K.  &  I.  B.  &  R.  R.  Co. 
A.  Philbrick,  Sup't  I.  C.  R.  R. 
C.  J.  Klein,  Sup't  L.  &  N.  R.  R. 
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Reclaim  on  Switched  Cars. 

The  subject  of  allowance  of  reclaim  on  cars  delivered 
the  tracks  of  a  delivering  line  awaiting  regular  billing  from  t 
receiving  line  was  taken  up,  and,  after  much  discussion, 
Akers  moved  that  the  same  Committee  to  which  was  refern 
the  Per  Diem  rules,  will  also  consider  and  give   their  recoi 
mendations  on  cars  delayed  by  non-receipt  of  billing. 

Seconded. 

The  vote  on  the  above  motion  resulted  as  follows: 

B.  &  O.  S-W.  R.  R Yes 

C.  &0.  R'y Yes 

C.  C.  C.  &St.  L.  R'y Yes 

C.  I.  &  L.  R'y No 

I.  C.  R.  R No 

L.  &  N.  R.  R No 

L.  H.  &  St.  L.  R'y No 

P.  C.  C.  &  St.  L.  R*y No 

Southern  R'y 

K.  &  I.  B.  &  R.  R.  Co Yes 

Totals 4  5 

The  motion  was  declared  lost. 

There  being  no  further  business  it  was  moved,  seconded  an 
carried  that  the  meeting  be  adjourned. 
Adjourned  at  4:38  p.  m. 

W.  B.  Poland,  J.  C.  Loomis, 

President  pro  tern.  Secretary. 


\ 
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HOUSTON    DIVISION. 

No  meeting  held. 


Present : 


Minutes  off  Meeting,  Jane  u,  190^. 


D.  S.  R.  R J.  B.  Flanders President 

G.  T.  R.  R W.  G.  Brownlee 

L.  S.  &  M.  S T.  W.  NiLES (Not  present) 

T.  J.  Charlesworth (present) 

M.  C.  R.  R D.  S.  Sutherland Superintendent 

E.  C.  Brown 

P.   M.  R.  R (Not  present) 

Wabash G.  M.  Burns. 


Reading  of  the  minutes  of  the  previous  meeting  dispens^« 
with. 

Per  Diem  on  Bad  Order  Cars. 


Letters    were   read    from    Messrs.    Burns,    Sutherland    a-x 
Adams  relative  to  per  diem  on  bad  order  cars. 

It  was  suggested  by  Mr.  Burns  that  the  receiving  road  mail 
repairs  and  charge  the  road  at  fault  up  to  two  days'  per  dienx. 
Detroit. 

There  was  a  lengthy  discussion  of  the  matter,  and  it  '^ 
stated  that  at  Toledo  there  was  an  arbitrary  reclaim  on  bad    c 
der  cars;  and  it  was  moved  and  supported  that  the  same  ruler 
put  into  effect  at  Detroit  as  is  now  effective  at  Toledo. 


:m<f 
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The  Secretary  was  requested  to  take  the  matter  up  with 
Toledo,  with  a  view  to  securing  information  as  to  the  ruling 
effective  there. 

Proceedings  for  1902. 

Secretary  read  a  letter  from  the  Secretary  of  the  Central 
Association,  asking  how  many  books  of  the  Proceedings  for  the 
year    1902  would  be  required  by  this  Association. 

It  was  the  sense  of  the  meeting  that  the  Secretary  ask  the 
^^tubers  as  to  whether  they  wished  a  copy,  and  to  order  one 
copy  f^y  ^jjg  ijgg  Qf  ^jjg  Association  room. 


for 


Bill  for  $5.00  from  Local  Freight  Agents*  Association. 

I'he  Secretary  stated  that  he  had  been  presented  with  a  bill 
95.00  from  the  Local  Freight  Agents'  Association  for  the 
^^^^^ting  of  circulars,  which  were  distributed  to  the  public,  rel- 
-^  ^V"^  to  tracing  for  delivery  of  freight  shipments.     The  Local 
^^ight  Agents  asked  that  the  bill  be  paid  by  the  Superintend- 
^^'  Association. 
•  ^      It  was  moved  and  supported  that  the  Local  Freight  Agents 
instructed  to  submit  matters  to  the  Superintendents'  Asso- 
^^-'^ion  before  any  expenses  are  incurred,  and  that  the  Associa- 
^^^^  could  not  approve  of  anything  that  had  not  been  passed  on 
^lis  manner. 
Carried. 

XJniform  Votice  and  Uniform  Delivery  of  Notice  to  Consignee. 

.  The   following   was   recommended    by    the   Local    Freight 
^^nts'  Association  for  adoption  by  the  Detroit  Superintend- 
^  ^^'  Association : 

'*  1st.     For  all  receivers  of  freight,  both  C.  L.  and  L.  C.  L., 

^^    the  down-town  or  business  district,  we  would  recommend  a 

^^ivery  by  messenger,  at  consignee's  place  of  business,  regular 
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freight  notice  [see  sample  No.  i,  attached],  which  is  practically 
a  copy  of  the  freight  or  expense  bill.  These  notices  to  be  regis- 
tered in  a  suitable  book  and  the  messenger  required  to  obtain 
the  receipt  of  the  consignee  or  his  representative  for  each  indi- 
vidual freight  notice  delivered,  with  hour  and  date  of  delivery 
— this  to  be  retained  as  a  permanent  record. 

**  2d.  For  all  receivers  of  perishable  freight,  and  for  all  car- 
load freight  outside  of  the  down-town  or  business  district,  we  ^ 
recommend  that  notice  to  consignee  be  ^iven  by  telephone  ^ 
wherever  practicable,  a  record  of  same  to  be  made  which  will  X'^ 
show  time,  date,  and  name  of  party  receiving  the  notice,  this  ^, 
record  to  be  made  on  special  book  or  blank  provided  for  this  ^  J 
particular  purpose,  that  it  may  be  filed  as  a  permanent  record.  .  iE 
[See  sample  No.  2,  attached.] 

''  3d.     That  all  telephone  notices  be  supplemented  on  ever 
date  by  sending  customary  U.  S.  postal  notice  [see  sample  No- 
3,  attached],  a  record  of  same  to  be  retained  in  office  by  taking 
a  book  impression  copy  of  both  the  address  and  reveise  side 
this  card  [see  sample  No.  4,  herewith]." 

It  was  moved  and  supported  that,  as  several  of  the  membe^^r^. 
were  not  familiar  or  conversant  with  this  particular  subject,  y^ 

be  submitted  to  them  for  consideration  and  letter  ballot  as       y        (^ 
adoption. 

Free  Storage  Period  for  L.  C.  L.  or  WarehouBe  Freight. 

The  Secretary  reported  the  following  communication  fri^i    — gi 
the  Local  I'reight  Agents*  Association: 

'' Rt'so/z'cd^   That  it  is  the  sense  of  the  Association  that  X.  ^^Be 
free  storage  period  for  L.  C.  L.  or  warehouse  freight  be  reducr  -^rd 
from   five  days  to  two  days,   and  that  the  storage  charges     "Be 
computed  at  so  much  per  day,  to  take  effect  at  as  early  a  AGm^ie 

-os^ible,  our  Secretary  to  notify  the  Chairman  of  Superm  »- 
*—   and   Detroit   Freight  Committee  of    ttmis 
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It  was  moved  and  supported  that  this  matter  be  referred  to 
the  members  for  letter  ballot. 

'A^nal  Heating  of  the  Central  Association  of  Eailroad  Officers, 
July  27th  and  28th. 

Mr.  D.  S.  Sutherland  reported  that  he,  as  Chairman  of  the 
•^-^^troit  Entertainment  Committee,  recommended  the  following  : 

**  It  was  thought  that  a  tally-ho  ride  for  the  ladies  on  the 

^*^Orning  of  the  27th,  a  trip  to  Bois  Blanc,  supper  for  party  on 

^*^^  afternoon  and  evening  of  the  27th,  and  a  trip  to  the  Flats 

^^d  a  fish  supper  on  the  afternoon  of  the  28th,  would  be  a  good 

^^^y  of  entertaining  our  friends." 

He  stated  that  on  account  of  the  race  meeting  being  held  at 
-*^«troit  July  21st  and  22d  it  would  be  impossible  to  secure  ac- 
commodations at  the  Hotel  Cac'illac  for  these  dates,  and  at  his 
^^^Xgestion  the  meeting  dates  were  postponed  to  July  27th  and 
^^th  and  the  Secretary  of  the  Central  Association  notified. 

Mr.  Sutherland  also  stated  that  he  was  making  the  necessary 
^^I'angements  with  the  hotel,  and  that  as  soon  as  it  was  possible 
^   Secure  the  necessary  accommodations  he  would  instruct  the 
^^cretary  of  the  Association  as  to  rates,  etc. 

Mr.  Sutherland  also  stated  that  arrangements  had  been  made 
^^*th  the  Star  Line  people  and  with  the  Detroit  Omnibus  Line 
^*^d  others  for  the  pleasure  trips  mentioned  above. 

The  members  expressed  themselves  pleased  with  Mr.  Suth- 
^^J^nd's  arrangements  and  recommended  them  highly. 

Adjourned. 

•*•  H.  Flanders,  E.  S.  Maxwell, 

President.  Secretary. 
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CENTRAL  ASSOCIATION. 


The  Annual  Meeting  of  the  Central  Association  of  Railroad 
OflScers,  comprising  the  Cincinnati,  Indianapolis,  Columbus, 
Toledo,  Peoria,  St.  Louis,  Kansas  City,  Louisville,  Houston 
and  Detroit  Divisions,  was  held  in  the  Hotel  Cadillac,  Detroit, 
Michigan,  July  aj  and  28,  1903. 

The  meeting  was  called  to  order  at  1:30  p.  m.,  Monday, 
July  27,  1903,  with  President  D.  S.  Sutherland  in  the  Chair. 

PRESENT. 

Cincinnati  Division. 

Indianapolis 

Columbus 

Toledo 

Peoria 

St.  Louis 

Kansas  City 

Louisville 

Detroit 

Secretary :    There  is  a  quorum  present. 

The  individual  representation  was  as  follows : 

B.  &  O.  S-W.  R.  R.  .Mr.  F.  J.  Smith D.  M.  M. 

C.  G-  W.  Ry Mr.  C.  O.  Johnson G.  A.  F.&T. 
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C.  I.  &  L.  Ry Mr.  F.  W.  Quimby T.  M. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  C.  S.  Rhoads Sup't  Telgh. 

C.  H.  &  D.  Ry Mr.  J.  A.  Gordon Sup't. 

Mr.  S.  B.  Floeter Sup't. 

Mr.  S.  W.  Maxwell T.  M. 

G.  T.  Ry Mr.  W.  G.  Brownlee.  .  ..Sup't. 

H.  V.  Ry Mr.  R.  S.  QuiGLEY Sup't. 

L.  H.  &  St.  L.  Rv.  .  .Mr.  A.  M.  McCracken  .  .Gen'l  Sup't. 

L.  E.  &  W.  R    R.  .  ..Mr.  M.  P.  Deniston Sup't. 

L.  S.  &M.  S.  Ry....Mr.  T.  W.  Niles Sup't. 

M.  C.  R.  R Mr.  D.  S.  Sutherland.  .  .Sup't. 

N.  &  W.  R.  R Mr.  D.  E.  Spangler C.  S.  A. 

P.  &  P.  U.  Ry Mr.  F.  L.  Tompkins Gen'l  Sup't. 

P.  M.  R.  R Mr.W.  D.  Trump Asst.  G.  Supt 

*'  Mr.  P.  N.  Place Sup't. 

Q.  O.  &  K.  C.  R.  R...Mr.  W.  J.  Stoneburner. .Sup't. 

T.  Ry.  &  T.  Co Mr.  T.  F.  Whittelsey.  .Gen.  Mgr. 

T.  &  O.  C.  Ry Mr.  H.  E.  Speaks Sup't. 

T.  &0.  C.Ry.&H.V.Ry.  Mr.  T.  R.  Limer Sup't  C.  S. 

"^cTt^TS'"';  }«-  JO-  J-  BA<r.CH Trat.  Mgr, 

Wabash  R.R Mr.  J.  J.  Sim T.  M. 

Wabash  R.R. Mr.  Geo.  M.  Burns Sup'i. 

Wabash, P. M.&  D.So.Mr.  Geo.  E.Williams.  .  .Mgr. of  Terms. 

Visitors:  Mr.  A.  J.  Elliott,  Secretary  Peoria  Division;  Mr. 
J.  D.  Berry,  Secretary  Columbus  Division;  Mr.  Wm.  Grogan, 
Secretary,  Toledo  Divisiou;  Mr.  B.  H.  Garrigues,  Secretary, 
Kansas  City  Division;  Mr.  L.  H.  Mummert,  Manager  Indiana 
Car  Service  Association ;  Mr.  A.  E.  Robbies,  Superintendent 
Wabash  R.R. ;  Mr.  J.  R.  Kearney,  Superintendent  Car  Service, 
B.  &  O.  R.R. ;  Mr.  A.  D.  Bethard,  Superintendent  Car  Service, 
M.  K.  &  T.;  Mr.  C.  M.  Hunt,  Superintendent  P.  M.  R.  R.; 
Mr.  Harry  P.  Burdick,  Special  Agent  Railway  Department 
American.  Telephone  tS:  Telegraph  Company,  and  Mr.  F,  H. 
McGuigan,  Manager  Grand  Trunk  Railway. 
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Reading  of  the  Hinntes. 

President:  The  first  thing  is  the  reading  of  the  minutes  of 
our  last  meeting.  As  they  have  been  printed  and  distributed, 
unless  they  are  requested  read  they  will  stand  approved  as 
printed. 

Unfinished  Business. 

Handling  Tanks  Containing  Oil  when  Same  are  in  Wrecks  or 

On  Fire. 

Secretary:  At  the  time  of  our  last  annual  meeting  this 
matter  was  in  the  hands  of  the  American  Railway  Association, 
and  I  have  a  letter  from  the  Secretary  of  that  Association, 
i^hich  is  as  follows: 

The  American  Railway  Association. 

New  York,  May  26,  1903. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:    Referring  to  your  communication  of  February 
19,  1901,  respecting  the  best  methods   of    handling  oil  tanks 
when  on  fire  or  in  wrecks. 

This  subject  was  presented  to  the  Executive  Committee  of 
the  American  Railway  Association  at  its  meeting  in  March, 
1903.  In  connection  therewith,  the  following  resolution  was 
adopted : 

''Resolved^  That  the  Executive  Committee  does  not  feel 
that  the  subject  is  one  which,  under  the  rules  of  the  Associ- 
ation, can  be  disposed  of  without  reference  to  a  special  com- 
mittee. It  is  not  within  the  scope  of  action  of  any  standing 
committee,  and  could  only  be  handled  by  a  special  committee 
provided  by  the  Association." 


The  subject  was  again  brought  to  the  attention  of  the  Com* 
mittee  by  Mr.  W.  H.  Brimson,  President  of  your  Association, 
at  its  meeting  in  April,  1902,  but  as  there  were  a  number  of 
urgent  matters  before  the  Committee  at  that  time,  upon  whicli. 
it  was  necessary  that  action  should^  be  taken,  the  Committer 
postponed   action   on    Mr.   Brimson 's  communication    until   ^^ 
later  meeting. 

Since  that  time  no  subsequent  action  in  connection  there*. 
with  has  been  taken. 

Yours  very  truly, 

(Signed)  W.  F.  Allen, 

Secretary. 

President:   What  is  your  pleasure  with  the  communication? 
Mr.  Whittelsey:    I  move  that  the   matter  be  laid  on  the 
table. 

Seconded  by  Mr.  Fleeter  and  carried. 

SECOND  SESSION. 

The  meeting  was  called  to  order,  with  Second  Vice-President 
Flanders  in  the  Chair,  at  9:  30  a.  m.,  July  38th. 

Changing   Official   Gla88ifioation« 

Secretary :  In  regard  to  changing  the  Official  Classification, 
another  subject  left  over  at  our  last  annual  meeting,  I  have  the 
following  letter  from  Mr.  Gill,  Chairman  Official  Classification 
Committee: 

Official  Classification  Committee. 

New  York,  May  23,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  Railway  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     In  response  to  your  communication  of  May  aist, 
\ou  are  advised  that  the  Official  Classification  Committee,  as 
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'Btated  in  my  letter  of  October  2isti  19021  recommended  to  lines 
in  interest  a  change  in  the  rule  as  it  appeared  in  Classification 
No.  22. 

Such  change^  however,  failed  of  adoption  on  the  part  of  the 
Trunk  Line  Association,  and  consequently  the  rule  remains  as 
heretofore.  Yours  truly, 

|K  (Signed)  C,  E.  Gill, 

^^  Chairman, 

■the  5 

I    ^ 

■reads 


I  would  suggest  that  the  Secretary  outline 


I 
I 


Mr,  Whittelsey: 
the  subject  matter. 

Secretary:  The  resolution  passed  at  a  previous  meeting 
reads;  ^^  Owners  will  be  required  to  load  and  unload  all  freight 
in  carloads.  Delivering  roads  may  at  their  option,  unload  car- 
load freight  in  packages  when  not  in  conflict  with  car  service 
or  local  rules  at  points  of  destination." 

Under  the  circumstances  there  is  nothing  further  that  we 
can  do. 

Mr.  Gordon :  I  would  therefore  move  that  the  matter  be 
laid  on  the  table. 

Seconded  by  Mr.  Whittelsey  and  carried. 


TranBf erring  Cars  at  Junctioxi  Point 

Secretary:     This  subject  has  been  up  fur  the  last  two  years, 
and  the  following  is  how  the  various  Divisions  stand  at  present: 


k 


Giaemmati   DiTUlon. 


I 


Delivering  line  pays  the  transfer  except  when  cars  originate 
beyond  the  rails  of  the  delivering  line  when  the  expense  for 
transferring  is  borne  jointly  by  the  delivering  and  receiving 
lines, 

IndianapoHs  Diiriiion. 


In  all  cases  of  defective  equipment,  and  where  cars  will  not 
pass  clearance,  the   delivering   road    pays   the   transfer.     The 


1 
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matter  of  delivering  line  not  allowing  cars  to  go  beyond  junc- 
tion point  is  regarded  as  a  traffic  matter  and  is  subject  to  special 
agreement. 

ColnmbQB  DivlBion. 

The  delivering  line  pays  the  cost  of  transfer. 

Peoria  Division. 

All  roads  in  favor  of  the  delivering  line  paying  the  transfer 
except  one.     The  matter  is  still  up  with  that  Division. 

Kansas  City  Division. 
The  receiving  line  pays  the  transfer. 

St.  Louis  Division. 
The  delivering  line  pays  the  transfer  charge. 

Houston  Division. 
The  line  desiring  the  transfer  pays  the  cost. 

Louisville   Division. 
The  question  was  tabled. 

Detroit   Division. 

Where  a  car  is  loaded  and  offered  by  the  initial  line,  and 
the  car  will  not  be  accepted  by  the  receiving  road  account  of 
its  having  been  loaded  off  route,  the  initial  line  pays  the 
transfer. 

Toledo  Division. 

In  case  of  defective  equipment,  the  delivering  line  pays  the 
eost  of   transferring.     The   delivering   line   pays   the   transfer 
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charge  when  not  allowing  its  cars  to  go  beyond  its  rails. 
When  cars  will  not  pass  standard  clearance  limits,  transfer  is 
paid  by  the  receiving  line. 

Mr.  Tompkins:  Recently  we  have  reached  an  agreement 
at  Peoria,  and  I  have  a  letter  from  the  Secretary  of  our  Divis- 
ion which  might  be  read. 

The  Secretary  read  the  letter  as  follows: 

Central  Association  of  Railroad  Officers,  Peoria  Division. 

Peoria,  111.,  June  9,  1903. 
Dear  Sirs:     All  roads  have  now  voted   in   the   affirmative. 
You  are  hereby  notified  that  hereafter  the  following  rules  will 
govern  in  the  interchange  of  cars  at  Peoria,  in  the  absence  of 
any  private  agreements  to  the  contrary : 

Which  Line  Shall  Pay  the  Cost  of  Transferring  Cars  at  Peoria. 

1st.  The  delivering  road  shall  pay  the  cost  of  transferring. 
{a)  When  transfer  is  due  to  defective  equipment. 

(b)  When  transfer  is  due  to  contents  being  improperly 

loaded. 

(c)  When  transfer  is  due  to  delivering  line  not  desiring 

its  equipment  to  go  beyond  junction  points. 
2d.  The  receiving  line  shall  pay  the  cost  of  transfer. 

(d)  When  cars  will  not  pass  clearances  on  receiving  line. 

(e)  When  receiving  line  desires  transfer  to  save  cost  of 

mileage  or  per  diem. 

Yours  truly, 

A.  J.  Elliott, 

Secretary. 

Chairman :     What  is  your  pleasure,  gentlemen  ? 

Mr.  Whittelsey:  Mr.  Chairman,  I  would  like  to  ask,  what 
is  the  object?  Is  it  an  effort  at  uniformity  of  method  at  all 
points? 

Secretary:     Yes,  sir. 
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Mr.  Whittlesey:  The  report  would  indicate  that  there  is 
quite  a  variation  in  the  practices  at  the  difiEerent  points.  There 
is  a  tendency  in  all  lines  of  railroading  to  have  matters  of  this 
kind  uniform.  I  think  that  we  ought  to  make  an  honest  e£Fort 
to  do  what  we  can  to  get  together.  The  Interstate  Commerce 
Commission  has  lately  rendered  a  number  of  decisions  indicat- 
ing that  they  were  going  to  insist,  as  far  as  they  could,  on  all 
such  matters  being  made  uniform.  Nevertheless,  the  condi- 
tions at  Kansas  City  may  be  difiEerent  frotn  those  at  Detroit, 
and  the  conditions  at  Peoria  may  be  difiEerent  from  those  at 
Cincinnati.  It  would  be  interesting  to  hear  from  the  difiEerent 
Divisons  as  it  might  assist  us  in  making  the  practice  uniform, 
which  seems  desirable. 

Chairman:  Gentlemen,  we  ^ould  be  glad  to  hear  from 
you. 

Mr.  Gordon:  Are  we  dealing  now  with  interchange  of 
freight  under  all  conditions,  or  are  we  simply  trying  to  figure 
out  who  is  to  do  the  transferring  when  the  car  is  physically  un- 
able to  run  by  reason  of  the  car  or  its  lading?  The  communi- 
cation just  read  mentions  per  diem.  Are  we  dealing  with  these 
points  at  all,  or  are  we  confronted  with  the  physical  condition 
of  the  car  and  its  lading? 

Mr.  Elliott:  The  question  was  first  brought  up  by  some 
organization  of  car  service,  I  think,  in  New  Jersey,  and  by 
them  was  referred  to  other  bodies.  It  came  to  this  body  through 
that  organization.  Then  the  question  was  simply  a  question 
of  clearance,  but  the  question  has  been  thrashed  over,  and  di- 
vided under  the  five  heads  that  Peoria  has  discussed  it.  If  the 
roads  throughout  the  Central  Association  territory  would  agree 
upon  the  delivering  or  receiving  line  that  would  be  equitable ; 
it  would  be  fair  and  perhaps  the  majority  of  the  roads  would 
be  willing  to  adopt  one  or  the  other. 

At  Peoria  we  have  been  unable  to  get  the  roads  to  agree  to 
any  one  except  on  the  basis  of  their  agreement  that  the  cost  of 
transferring  should  be  thrown  upon  the  line  making  the  trans- 
fer necessary. 
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Mn  Gordon:  How  does  the  list  stand?  How  many  in 
favor  of  the  delivering  and  how  many  in  favor  of  the  receiving 
Hoe? 

Secretary:  Six  in  favor  of  the  delivering  road,  two  in  favor 
of  the  receiving  road,  one  tabled  the  question,  and  one  in  favor 
of  the  road  desiring  the  transfer. 

Mr,  McCracken  r  The  Louisville  Division  tabled  the  ques- 
tion because  three  or  four  roads  there  also  run  to  Cincinnati  and 
St.  Louis.  At  St.  Louis  the  receiving  line  pays  the  transfer 
and  at  Ctacinnati  the  delivering  line,  and  the  C.  C.  C*  &  St. 
L,,  the  B.  &  O.  S-W.  R,  R.  and  the  L.  &  K.  R,  R.  said  that 
they  could  not  agree  until  it  was  settled  between  those  two 
points.  Now  that  St.  Louis  lines  have  agreed  on  the  delivering 
Hue  paying  the  transfer,  I  think  we  may  agree  as  that  is  what 
we  are  in  favor  of< 

Mr,  Gordon ;  It  has  been  a  growing  tendency  among  the 
railroads  of  the  country  to  put  all  the  burden  on  the  receiving 
line,  I  hive  heard  railroad  men  contend  outside  of  associations 
that  when  the  delivering  line  gives  you  a  car  it  is  none  of  their 
business  what  condition  the  car  is  in.  They  say  that  there  is  a  cer- 
tain amount  of  freight ;  if  you  want  to  take  it  and  run  it  in 
another  car,  it  is  all  right.  If  vou  do  not  want  to  do  that,  you 
can  transfer  it;  it  is  your  business.  That  stand  has  been  con- 
tended against  in  the  M,  C,  B,  Association  for  some  years.  I 
have  not  seen  the  minutes  of  the  last  meeting  of  that  Associa- 
tion, but  I  have  been  given  to  understand  that  it  was  up  at  the 
last  meeting  and  failed  of  adoption.  The  motion  was  that  the 
receiving  line  should  stand  the  transfer^  and  the  motion  failed 
by  a  very  few  votes.  I  cite  that  to  show  that  there  does  not 
seem  to  be  any  great  uniformity  of  opinion  on  the  subject  to 
make  it  go  that  way,  ^ 

The  contention  at  Cincinnati  is  that  the  southern  roads  have 
not  got  the  equipment  up  to  the  northern  standard,  and  a  rule 
of  that  kind  throws  the  burden  on  the  northern  roads.  Now 
that  same  condition  will  not  hold  in  a  great  many  other  Asso- 
ciation points,    and  for  that  reason  it  seems  to  me  that  it  will 
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Your  Committee  has  considered  the  proposition  submitted 
by  Advice   Letter  I-347,  dated  May  7,  1903,  that  a  charge  oi 
$2.00  per  car  be  made  by  railroad  companies  for  weighing  cars^ 
either  light  or  loaded,  when  the  service  is  performed  at  the  re-        ^  "^ 
quest  of  either  consignor  or  consignee,  and  it  is 

Reco7nmended^    That  the  rules   in   Information   No.  415 1» 
dated   March   18,  1903,  be  reaffirmed  for  the  reason  that  the 
charge  of  $1.00  per  car,  prescribed  in  said  circular  for  perforin-' 
ing  service  mentioned   is  a  minimum  charge,  and  it  does  not 
prevent  railroads  charging  in  excess  thereof,  if  they  so  elect. 

Individually  adopted  by  roads  interested. 

As  the  Central  Freight  Association  has  taken  action,  thex*^ 
is  nothing  further  for  this  Association  to  do. 

Mr.  Johnson :  While  this  is  purely  an  operating  matter,  3 
would  be  very  glad  to  have  it  brought  up  here  and  discuss^ <^ 
fully.  I  think  that  there  should  be  some  action  taken.  I  (3.^ 
not  think  that  the  charge  should  be  made  too  high,  but  I  woul  ^ 
be  glad  to  see  a  charge  of  $1.00  per  car  made  the  rule.  As 
understand  it  the  matter  will  have  to  be  brought  before  tl^  * 
Association  by  a  resolution. 

Secretary:    If  you  will  allow  me  to  say  a  word,  I  will 
that  so  far  as  the  Cincinnati  Lines  are  concerned,  they  are  go^ 
erned  by  the  action  of   the  Central  Freight  Association,  an- 
every  single  road  that  is  a  member  of  the  Central  Freight  hs&cz:^^^^ 
ciation  is  supposed  to  be  governed  by  the  circular  promulgates    "^^ 
by  that  Association.    I  do  not  know  whether  the  roads  at  Kar 
sas  City  are  members  of  the  Central  Freight  Association  or  no! 
but  all  the  lines  north  of  the  Ohio  are,  and  they  are  governc 
by  the  circulars  issued  by  that  Association. 

Mr.  Johnson :    Following  out  the  line  of   action  with  pre 
vious   resolutions,  I  would  move  that  this  Association  recor 
mend  that  the  charge  be  made,  for  such  service,  $1.00  on  bot 
empty  and  loaded  cars.    Seconded  by  Mr.  Baulch  and  lost. 
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Cti&nging  the  Free  Time  on  Coal  to  Forty-Eight  Hours  Throughout 
Central  Association  Territory. 

The  following  is  resolution  taken  from  the  Central  Associ- 
ation proceedings,  Cincinnati  Division,  at  its  meeting  held 
T^ebruary  lo,  1903: 

''Resolvedy  That  the  subject  of  reducing  the  free  time  on 
<^oa]  to  forty-eight  hours  be  referred  to  the  Annual  Meeting  of 
the  Central  Association  of  Railroad  Officers,  in  the  meantime 
^^^  Secretary  bring  the  subject  to  the  attention  of  the  various 
divisions  of  the  Central  Association  with  request  that  they 
^^tend  the  annual  meeting  prepared  to  debate  and  vote  upon 
^^e  subject.^' 

"X^his  resolution  was  complied  with,  and  the  various  Divisions 
^*^xicj  as  follows  on  free  time  allowance  on  coal : 

Cincinnati  Division 96  hours. 

Xrouisville  Division 48  hours. 

Indianapolis  Division 48  hours. 

Detroit  Division 72  hours. 

Columbus  Division 96  hours. 

Houston  Division 72  hours. 

Kansas  City  Division 72  hours. 

St.  Louis  Division 48  to  72  hours. 

Toledo  Division 48  to  72  hours. 

Peoria  Division 24  hours  —  to 

give  disposition  in  addition  to  48  hours  for  unloading. 

C^hairman:   What  is  your  pleasure? 

^r.  Berry:   This  question  is  pretty  broad,  and  our  Associ- 

^^^^^mi  thinks  that  it  is  time  now  to  get  down  to  uniformity  in  all 

^^    Associations.    If  we  do   not  come  to   uniformity,  we   are 

■^^^^g  to  be  made  to  come  to  it,  and  I  am  a  good  deal  like  the 

.  ^^X^ublican  Party  with  the  tariff;   we  have  got  to  change  our 

^^^ition,  and  it  is  better  for  us  to  make  this  change  ourselves 


v 
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Correspondence. 

Secretary:   I  have  the  following  letters: 
Railroad  Gazette. 

^  New  York,  July  22,  1903. 

Wr.  0.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:    We  shall  be  very  much  obliged  if  you  will  send 
s,  as  early  as  possible,  a  report  of  the  meeting  which  I  under- 
and  is  to  be  held  at  Detroit,  July  27th  and  28th.    Are  there 
^pers  already  in  print  to  be  read  at  this  meeting?    We  should 
-    glad  to  get  copies  of  such    papers   in   advance:    not  to  be 
iblished  until  you  give  the  required  permission. 
Yours  very  truly, 

(Signed)  B.  B.  Adams. 

The  Railway  Age. 

Chicago,  November  22,  1902. 
^-  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:  We  have  noticed  of  late  that  papers  which  have 
^n  presented  before  the  Central  Association  of  Railway  Offi- 
i*s  have  been  published  in  some  of  the  technical  papers.  I 
^Jild  say  that  if  it  is  not  contrary  to  your  policy,  we  should 
'^/ays  be  pleased  to  receive  such  papers  from  you  as  may  be 
^^>ught  to  be  of  universal  interest  to  railway  men.  In  case  you 
ill  furnish  us  ^ith  such  matter  for  publication  in  the  Railway 
8e,  we  should,  of  course,  give  your  Association  all  due 
•edit. 

Trusting  that  this  will  meet  with  your  favorable  consider- 
•^on,  I  remain, 

Yours  very  truly, 

(Signed)    Max.  H.  Miner. 
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I  will  say  that  I  have  not  furnished  either  of  them  any  pa- 
pers or  information,  awaiting  instructions  from  this  Associ- 
ation. 

Mr.  Whittelsey:  I  move  that  it  is  the  sense  of  this  Asso- 
ciation that  the  Secretary  withhold  all  papers  and  proceedings 
of  this  Association  from  the  public  press,  but  individuals  may 
treat  their  own  patrons  as  they  see  fit. 

Seconded  by  Mr.  Quigley  and  carried. 

I  have  a  telegram  from  Mr.  Paquette  saying:  **Have  not 
been  able  to  get  away  for  meeting  account  being  held  here  on 
important  legal  matters." 

I  also  have  a  telegram  from  Mr.  Cavanagh  who  expected  to 
be  in  attendance.  Telegram  says:  ''I  find  it  will  be  impossible 
for  me  to  be  present  at  the  meeting  this  year  which  I  deeply 
regret. ' ' 

Raibroad   Signal  Light. 

Secretary :  The  next  is  a  report  from  the  Railroad  Signal 
Light  Committee.  The  members  of  the  Committee  are  Mr. 
C.  S.  Rhoads,  Chairman;  Mr.  W.  J.  Murphy,  Mr.  C.  L.  Nich- 
ols, Mr.  O.  E.  Raidy,  and  Mr.  A.  T.  Perkins. 

Mr.  Rhoads:  Mr.  Chairman  and  Gentlemen:  As  Chairman 
of  the  Committee  on  Signal  Lights,  my  understanding  is  that 
our  committee  was  continued  principally  for  the  purpose  of 
keeping  tab  on  what  improvements,  if  any,  had  been  made 
during  the  year.  We  have  some  facts  obtained  from  roads  which 
have  given  their  special  attention  to  the  subject,  and  it  was  ex* 
pected  that  other  members  of  this  Committee  would  attend  the 
meeting  and  that  a  report  would  be  formulated.  In  their  ab- 
sence, if  it  is  agreeable  to  the  meeting,  1  will,  instead  of  a 
formal  report,  submit  some  facts  and  figures  indicating  what 
money  can  be  saved  by  adopting  modern  patterns  of  lamp 
burners,  and,  where  conditions  are  favorable,  the  plan  of  having 
one  lampman  take  charge  of  the  lights  in  all  fixed  signals  over 
a  prescribed  territory.  Is  it  not  a  fact  that  on  a  great  many 
roads  the  care  of    lamps  is  delegated  to  a  large  variety  of  per- 


agents,  operators,  sect  ion  men,  and  even  street  urchins? 
And  is  it  not,  in  many  instances,  a  matter  of  everybody's  busi- 
ness tosuch  an  extent  that  it  becomes  nobody's  business?  with 
the  idea  that  the  transportation  department  is  the  one  that  suf- 
fers the  penalty  when  trouble  arises  from  defective  signals, 
whether  they  be  position  by  day,  or  Hght  at  night*  If  you  have 
signal  departments  that  look  after  this  important  factor,  I  would 
suggest  that  a  close  relationship  be  established  between  them 
and  the  transportation  officers.  We  have  had  this  same  subject 
up  before  the  Railway  Signaling  Club, of  which  Mn  Rosenberg,  of 
the  Lehigh  Valley,  was  for  several  years  past  President  of,  and 
whose  company  has  taken  the  lead  in  adopting  new  methods,  as 
his  statement  indicates.  So,  in  behalf  of  our  Committee,  I  beg 
to  submit  these  few  remarks  in  connection  with  the  letters 
above  referred  to: 

Lehigh  Valley  Railroad. 

South  Bethlehem,  Pa.,  April  9,  1903, 
Mr.  C.  S.  Rhoads, 
^m  Sup't  Telegraph  Big  Four  R.  R., 

^H  Indianapolis^  Ind. 

^M     Dear  Sir:       Replying  to  yours  of  April  6th  relative  to  the 
^Hoog  burning  font,    beg  to  advise  that  we  have  given   this  a 
thorough  trial  and  have  adopted  it  on  all  of  our  switch  and  sig- 
nal lights  on  the  system.      As  you   no  doubt  are  aware,   there 
are  several  makes  in  the  market  and  all  have  their  merits* 

In  the  beginning  we  had  considerable  trouble  with  the 
lights  going  out,  which  we  found  was  due  to  the  following 
reasons : 
^L  tst.  The  inexperience  of  lampmen  in  handling  the  lamp, 
^^  2d.  The  wicks  furnished  were  either  too  heavy  to  convey 
the  oil,  especially  in  cold  weather,  or  they  were  too  flimsy  and 
would  burn  do^n  into  the  tube,  crust  over  and  put  the  light 
out. 

3d,   Adapting  these  fonts  to  the  various  styles  of  lamps  in 
use. 
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4th.   Lamps  not  fitting  tight  on  top  of  switch  stand,  sockets 
being  worn,  which  would  jar  the  light  out. 

5th.  The  wick  dropping  into  the  tube  caused  by  the  jarring 
of  the  signal  casting. 

It  took  us  quite  some  time  to  overcome  all  these  difficulties. 
As  I  .stated  before,  the  inexperience  of  the  lampmen  gave  us 
the  most  trouble,  they  being  accustomed  to  the  old  style  of  sim- 
ply filling  and  lighting  and  letting  it  go  at  that,  which  will  not 
answer  with  this  new  light.  A  great  deal  of  care  is  required  to 
see  that  the  font  is  kept  filled  and  the  proper  wick  used  in  or- 
der to  prevent  it  from  crusting  and  to  see  that  the  crust  is  taken 
off  and  the  wick  properly  turned  up  when  filled,  and  lamps  on 
switches  especially  to  be  well  fitted  to  the  socket. 

In  a  number  of  cases  we  used  wedges  in  order  to  prevent 
the  swaying  of  the  lamp.  If  the  light  is  turned  a  little  too 
high,  the  chances  are  that  the  chimney  will  break.  This  will 
cause  the  glass  to  fall  on  the  flame  and  extinguish  it.  On  some 
of  the  Divisions  the  Supervisors  are  not  using  any  chimneys  on 
switch  lamps,  claiming  that  they  can  get  practically  as  good 
results  as  by  their  use.  The  percentage  of  breakage  is  far 
greater  on  switch  lamps  than  on  any  other  lamp.  We  have 
very  little  trouble  on  signal  lamps. 

Relative  to  the  territories:     That  will  depend  entirely  on 
the  number  of  lamps  and  the  conveyance  or   methods  used    ^'^ 
getting  over  the  road.      As  you  are  aware,  we  have  our  ent^-^^ 
road  signalled  automatically  and  have  quite  a  number  of   int«^^' 
locking  plants  and  a  great  many  yards.     On  some  parts  of  o^"^ 
road    speeders    are    not  allowed    owing  to  the  large  number    ^* 
curves  and  high-speed  trains. 

Each  lampman  has  on  an  average  of  about  fifteen  miles  wi  ^ 
about  275  lights  to  a  man.  On  some  roads,  in  a  level  count  ^ 
like  yours,  and  giving  them  a  speeder,  there  is  no  reason  wt^ 
they  could  not  cover  twice  that  amount  of  territory.  The  on  ^ 
thing  to  take  into  consideration  is  that  1  do  not  think  it  goC^ 
policy  to  lengthen  the  time  between  filling  and  attention  '^ 
more  than  five  days.      We  limit  to  four  and  allow  the  fifth  dm-Z 
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3S  a  margin.  We  never  could  get  the  best  results  over  six  days 
and  that  was  in  making  our  tests  where  we  had  a  man  watching 
the  lanip  at  all  times  to  see  how  long  it  would  burn.  A  great 
deal,  of  course,  will  depend  on  the  si^e  of  the  oil  fonL  If  you 
are  using  a  large  font  and  can  get  considerable  oil  into  it,  say 
thirty  ounces  or  over,  with  a  felt  wick,  1  do  not  doubt  but  what 
yon  can  get  seven  days  without  any  trouble.  Our  fonts  average 
about  nineteen  ounces  of  oil  each  and  the  best  that  we  ever  got 
from  them  was  146  hours. 

We  tried  the  mica  chimney  but   I  do  not  think  that  they 
give  the  same  results  as  glass.    After  they  once  become  smoked 
and  have  to  be  cleaned,  they  are  liable  to  crack  and  I  do  not 
think  that  they  allow  the  flame  to  show  as  good  a  light   as  the 
glass.     In  some  instances^    however,    they  give  very  good  re- 
sults, especially  on  switch  lights.     We  have  tried  these  lamps 
under  all  conditions,   having  had  wind  storms  at  the  rate  of 
fifty  miles  per  hour  and   they  stood  the  test  very  satisfactory. 
We  have  placed  them  along  side  the  one  day  burners  and  have 
had  the  one  day  burners  go  out  and  the  others  remain  lighted 
during  the  storms  above  mentioned,     A  great  deal*  of  course^ 
depends  on  the  make  of  the  lamp  and   its  condition.     A  great 
tnany  lamps  as  you  will  know  have  been  in  service  a  number  of 
years  and  have  more  or  less  leakage  for  wind  to  penetrate,  and 
these  of  course  will  give  you  more  trouble  than  a  new  lamp  or 
one  that  is  in  perfect  condition.     Our  experience  with  all  kinds 
of  lamps  have  demonstrated  to  us  that  the  longer  burning  font 
^will  give  good  service  and  it  certainly  is  economical.    We  have 
saved  three  lampmen  out  of  every  faun     We  have  taken   away 
^11  of  our  lampmen  from  interlocking  plants  and   have  turned 
these  lamps  over  to  the  regular  lampmaa  who  takes  in   every- 
thing for  a  given  territory. 

Heretofore  the  lampmen*  especially  those  on  outlying  terri- 
tories away  from  interlocking  plants,  were  under  the  jurisdic- 
tion of  the  Section  Foreman.  Since  the  introduction  of  the 
long  bu^'niag  font,  we  made  a  selection  of  the  brightest  of  this 
lass  of  men  that  we  could  get  and  put  them  under  the  jurisdic- 
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tion  of  the  Division  Supervisor  of  Signals.  These  men  arc 
given  to  understand  tliat  they  are  eligible  to  promotion  as  bat- 
ter yman  and  repairman  provided  they  give  satisfactory  results. 
We  have  endeavored  to  get  young  men  and  I  think  that  75  per 
cent,  of  them  will  turn  out  all  right. 

If  there  are  any  other  points  on  which  you  would  like  to  be 
informed,  do  not  hesitate  to  write,  as  I  will  be  only  too  glad  to 
go  into  this  matter  further  with  you,  as  I  consider  that  we  are 
here  for  a  common  purpose  and  are  all  glad  to  get  whatever  in- 
formation we  can  from  each  other. 

Yours  truly, 

(Signed)  C.  C.  Rosenberg. 

Under  date  of  April  10,  1903,  Mr.  Rosenberg  writes  as  fol- 
lows : 

Lehigh  Valley  Railroad. 

April  10,  1903. 
Mr.  C.  S.  Rhoads, 

Sup't  Telegraph  Big  Four  R.  R., 
Indianapolis,  Ind. 
Dear  Sir:     After  writing  you  yesterday  relative  to  the  lot\g 
burning  fonts,  I  received  the  following  report  from  one  of  0^^ 
Divisions : 


Sayer,  April  9,  190V 
Dear  Sir:     Below  please  find  comparisons  for  the  mont"^^^. 
January  and  March  on  the  cost  of  labor  and  amount  of  oil        ^^ 
on  P.  &  N.  Y.  Division : 

Cost  of  labor  for  month  of  January $1838.2-^^ 

Cost  of  labor  for   March 724.3-^6 


Total  saved $1113.8^^^ 

Oil  used  in  January 1690  Gals 

Oil  used  in  March 846  Gals 


Total  gals,  saved ....     844 
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In  addition  beg  to  advise  tliat  very  few  of  the  new   lamps 
were  in  service  on  the  Ithaca   Branch  during   the   month   of 
March,  but  are  now  in  service  and  all  extra  lampmen  takeo  off, 
%hich  will  further  reduce  the  cost  of  labor  and  oil  to  quite  an 
I     extents  Yours  truly, 

^k  (Signed)  F,  E.  Wass^ 

^^^H  Supervisor  of  Signals. 

^^^^I  wish  to  explain  that  in  the  month  of  January  we  were  still 

^^LSing  the  old  style  lamp,  but  installed  the  long  burning  lamp 

I     SUfing  the  month  of  February,  so  that  the  comparison  between 

the  month  of  January  and  the  month  of  March  would  be  very 

fair, 

I  take  it  on  this  particular  Division  that  he  speaks  of,   that 
lie  will  further  reduce  the  cost  of  labor  to  $385^00  and  oil  in  pro- 
portion,  I  wish  to  say  that  this  Division  has  175  miles  of  main- 
line and  about  125  miles  of  branches.     Taking   these   figures 
over  our  entire  system  of  1400  miles»  there  is   no  question  but 
^hat  we  will  save  $40,000  in  a  year  in  this  item  alone. 
^L       Hoping  that  this  will  be  of  some  benefit  to  you,  I  remain, 
^^  Yours  truly, 

^V  ('Signed)  C*  C,  Rosenberg- 

0  That  is  the  result  down  East,  and  that  communication  was 
sent  to  Mn  Nichols  and  Mr,  Perkins,  members  of  this  Light 
Committee,  Mr.  Nichols  states  in  his  letter  that  on  account  of 
his  territory  having  been  changed  he  is  no  longer  a  member  of 
the  Central  Association,  so  that  he  has  nothing  to  report* 

P  Under  date  of  June  26th,  Mr,  Perkins  writes  as  follows: 
**  Herewith  papers  about  report  of  Committee  of  Central 
k Association  of  Railroad  Officers  about  railroad  signal  lights,  I 
^ould  say  that  we  have  been  using  a  lot  of  the  Adams  &  West- 
lake  long  burning  type  of  switch  lamps  for  some  little  time. 
The  following  is  result  of  a  definite  experiment  which  I  made 
for  a  period  of  20  days: 

With  31  of  these  long  burning  lamps  in  Su  Joseph  Florence 
^ard  we  used  10  gallons  of  oil,   or    an  average  of  ,016  gallon 
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per  lamp  per  day.  On  the  other  hand,  with  37  of  the  old 
style  lamps  at  the  south  end  of  the  roundhouse  yard,  St. 
Joseph,  we  used  36  gallons  of  oil,  an  average  of  .049  gallon 
per  lamp  per  day.  With  19  of  the  old  style  lamps  at  the  nortli 
end  of  the  roundhouse  yard  we  used  18  gallons,  an  average  of 
.048  gallon  per  lamp  per  day. 

The  result  shows  that  with  the  old  style  lamps  we  used 
slightly  over  three  times  as  much  oil  per  lamp  as  with  the  long 
burning  type.  It  is  hardly  necessary  to  say,  also,  that  the  long 
burning  lamps  required  less  care. 

The  light  given  by  these  long  burning  lamps  was  also  very 
satisfactory." 

These  papers  were  sent  to  General  Manager  Murphy  of  the 
C.  &  C,  he  being  a  member  of  this  Committee,  but  he  returned 
them  to  me  Saturday  evening  on  my  way  through  Cincinnati, 
expressing  his  regrets  that  on  account  of  the  absence  of  their 
Superintendent  of  Telegraph  they  ^ere  not  able  to  add  result 
of  their  experiments,  but  that  they  might  within  the  next  few 
days,  which  could  be  added  to  the  minutes  if  desired. 

I  find  that  the  Michigan  Central  has  gone  into  this  subject, 
to  some  extent.    Mr.  Sutherland  stated  yesterday  that  he  woul^ 
have  his  Signal  Department  flirnish  some  data,  but  I  fail  to  s^^ 
it  here  so  far.  ^ 

I  hope,  gentlemen,  you  will   find  something  of  interest      "^ 
these  figures,  and  I  thank  you  for  your  attention. 

Chairman  (Mr.  Flanders):     I  wish  to  give  a  little  exp^^ 
ence  we  have  had  with  long  burning  fonts.   About  nine  mout:  ^ 
ago  I    got  one  and    tried  it;  then  I  got   another  of  a    differs  ^ 
make,  and  finally  I  got  the  third  one  of  a  diflEerent  make,  anc^ 
had   them  placed  on  switches  close  to  my  oflSce  where  I  coi* 
watch  them.    The  result  was  very  satisfactory,  all  that  could    ^ 
expected    of   them,  especially    the  one  that  would  burn  fully^ 
days.     The  others  burned  about  alike,  in  that  they  would  hvL  ^ 
about  6  days.      I  got  about  100  of  them,  that  is,  I  simply  g^^ 
the  fonts  and  they   were  placed  in  our  switch   lamps,  and  ih^^ 
were  put  in  our  switch  lamps  at  outlying  points  where  we  h^^ 
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to    pay    from  $1.50   to  $2,00,  aod    in   some  cases  as    high    as 
$4.00  per 


Ith  to  ; 


to  take 


some  one  to  take  care  of   the  lamps.     The 
the  first  month  we  saved    more  than  would  pay  for  all  the  ex- 
periments; it  was   about   1500    per  cem.     I    am    iu    favor   of 
the  long  burning    font;    it  gives  a   good   light.      We  burned 
them     through    this    winter    and     had    no     trouble    except 
that  once    in  a  while    a    wick     would    be    charred,     caused 
•      sometimes  by  turning  the  wick  up  too  high,   thinking  that  it 
I      was  going  to  burn  a  long  time  the  wick  would  have  to  be  turned 
I      up  hip^h  to  start  with.     We  had  no  trouble  as  soon  as  we  got 
the  men  to  understand  how  to  handle  them*     We  had  to  teach 
them,  and  give  them  advice,  and  they  soon  learned  by  experi- 
ence.     We  are  not  having  any  trouble  now;  the  result  is  good. 
I  Mr,  Gordon:     I  move   that   the  report  be  spread  upon  the 

:     minutes  and  the  committee  continued,  with  the  thanks  of  the 
I     Association  for  the  present  report. 
^M       Seconded  by  Mr.  Whittelsey  and  carried. 


Uniform  Hour  for  Dloai&g  Jrelglit  Houiea. 
Secretary:     The  next  subject  is  Uniform  Hour  for  Closing 


i^reight  Houses.     I  find  that  the  freight  houses  at  the  Central 
Association  points  close  as  follows: 


Cincinnati, 

4:30? 

.  m. 

12:30  p.  m. 

^  Saturday.              ^^^| 

Indianapolis, 

4:30 

k^ 

4  :oo      '' 

H 

Colu*nbus, 

5;00 

( 1 

3:00      ** 
and  12:30  p<  1 

[n,  during  June,           ^1 

July  and  August.                            ^^^H 

Toledo, 

5:00 

M 

2:00  p*  m. 

July  and  Aug.      ^^H 

Peoria, 

5:00 

It 

,3:00      *^ 

Saturday.             ^^^| 

St.  Louis, 

5:00 

t  i 

^^1 

B.  St,  Louis 

S'3<^ 

It 

^^1 

Kansas  City, 

4:30 

L  1 

3:30       '' 

H 

Louisville, 

5:00 

li 

4^30       '^ 

^M 

During  June,  July  and          ^M 

I 

August  at  2  :oo  p,  m. 
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Houston,  No  hour  agreed  upon,  but  it  is  usually  5  p. 

m.;  earlier  on  Saturday. 

Detroit,  5:00  p.  m.,  standard  time,  including  Satur- 

day. 

I  will  say  that  when  we  made  the  rule  at  Cincinnati  4:30 
p.  m.  and  i2:.^o  p.  m.  on  Saturday,  the  Transportation  Com- 
mittee of  the  Cincinnati  Chamber  of  Commerce,  and  the  Busi- 
ness Men^s  Club,  and  several  other  organizations,  made  a  pretty 
vigorous  protest,  and  the  matter  was  taken  before  the  Interstate 
Commerce  Commission.  The  case  was  tried  at  Cincinnati  before 
Commissioner  Clements,  but  the  Commission  has  not  yet  rendered 
a  decision,  and  Cincinnati  is  closing  according  to  schedule. 

Chairman:  It  seems  to  me  that  this  is  one  of  the  rules  that 
will  be  pretty  haird  to  make  uniform.  I  think  that  there  are 
places  that  the  conditions  are  such  as  to  require  the  freight 
houses  to  be  kept  open  longer  than  at  other  places  where  the 
conditions  are  entirely  different. 

Mrj.  Whittelsey :   The  points  that  can  be  reached,  the  road 
keeping  open  the  latest  in  the  day  has  the  advantage  on  huny- 
up  orders,  and  I  think   that  we  ought  to  come  to  some  agree- 
ment along  the  line  of  uniformity  where  it  will  not  work  to  tl^^ 
detriment  of  any  community. 

Mr.  Gordon:  I  move  that  it  is  the  sense  of  this  Associati^^^ 
that  freight-houses  be  closed  at  4.30  p.  m.  every  day  exc^I 
Saturday,  when  they  shall  be  closed  at  12:  3a  p.  m. 

Seconded  by  Mr.  Whittelsey  and  carried. 

Uniformity  in  Storage  of  Less  than  Carload  Warehouse  Freigtx*'^' 

Secretary:  This  subject  and  the  following  one  were  put  ^^ 
the  programme  as  probably  as  live  subjects  as  could  be  seleot^^ 
for  discussion  at  this  meeting. 

I  might  say  that  there  are  a  great  many  places  covered    t?y 
this  Association  where  less  than  carload  business  is  not  stored  ^^ 
all.     At  Cincinnati  we  have   regular  storage  rules;  all  freight 
must  go   to   a   public  warehouse    after  forty-eight  hours  and 
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'charged  for  same  as  if  under  car  service  rules,  and  the  charge 

is  governed  by  a  schedule  of  charges  adopted  hy  the  Cincinoati 

Chamber  of  Commerce.    There  is  no  question  but  what,  at  Cin- 

einnati,  it  has  resulted  in  giving  more  room  in  the  freight  houses 

^^han  any  one  rule  adopted  there  for  a  great  many  years, 

^f      Mr.  Tompkins:  Since  this  subject  came  up  Peoria  has  adopt- 

f     ed  storage  rules  which  were  put  into  effect  first  of  May  last,  and 

I    can   say  that   so   far   as   our  freight    houses   are   concerned 

we  have  gained  40,  and  I  might  say  50,  per  cent  in  room,  and  re^ 

lief  from  breakage  by  teamsters  running  over  freight  hunting  for 

their  stuff,  and  employes  moving  stuff  around, 

Mr.  Rhoads:  It  has  worked  about  the  same  revolution  at  In- 
I      diaoapolis. 

^H       Mn  MeCracken  :  In  Louisville  we  have  a  four-day  rule  and 

^^lave  had   for  some  time.    At  the  last  meeting  the  matter  was 

taken  up,  and  we  tried  to  make   it  forty-eight  hours,  but  the 

roads  in    Louisville  having  very  large  freight  houses,  objected 

to  it.    We  rtave  not  been  able  to  cut  down  the  time  so  fan 

Mr.  Floeter:  I  would  recommend  that  a  committee  be  ap- 
pointed to  make  a  recommendation  at  our  next  annual  meeting 
on  this  subject.    I  will  make  that  as  a  motion. 
^^       Seconded  by  Mr.  Quigley  and  carried. 

^^       Chairman:    I  will  appoint  as  that  Committee  the  Presidents 
and  Secretaries  of   the  various  Divisions^  except  in  my  place  I 
I      will  name  Mr,  George  M,  BnrnSf  of  Detroit. 

^H  XTniformity  of  Switching  Charge. 

^V      Secretary;    The  last  subject  is  ** Uniformity  of   Switching 

HchargeJ^ 

^B       Mr*  Gordon:    I    move  thu  the    matter  of '* Uniformity  in 

^PS^itching  Charge'^  be  referred  to  a  special  committee  to  form- 
ulate a  recommendation  and  report  at  the  next  annual  meeting. 

^H        Seconded  by  Mr.  Baulch  and  carried, 

^P  Chairman:  I  will  appoint  as  that  Committee  the  Presidents 
and  Secretaries  of  the  various  Divisions,  except  in  my  place  I 
will  name  Mr.  George  M.  Burns,  of  Detroit, 
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Election  of  Officers. 

Secretary :   The  next  thing  is  the  election  of  .officers. 

Chairman :  I  believe  the  first  thing  will  be  a  nominating 
committee,  and  I  will  appoint  as  that  Committee  Mr.  Whittel- 
sey,  Chairman ;  Mr.  Brownlee,  Mr.  Tompkins,  Mr.  Hunt  and 
Mr.  Fleeter. 

The  Committee  retired,  and  after  a  short  consultation  pre- 
sented the  following  ticket : 

For  President — Mr.  J.  B.  Flanders,  General  Superintendent 
Detroit  Southern  R.  R. 

First  Vice-President — Mr.  J.  A.  Gordon,  Superintendent  C. 
H.  &  D.  Ry.  Co. 

Second  Vice-President — Mr.  C.  O.  Johnson,  General  Agent 
Traffic  and  Transportation,  C.  G.  W.  Ry. 

Mr.  Whittelsey :  I  move  that  the  rules  of  the  Association  be 
suspended  and  the  stenographer  cast  the  vote  of  the  entire  As- 
sociation for  the  nominees  just  presented. 

Seconded  by  Mr,  Fleeter  and  carried. 

The  stenographer  cast  the  vote  of  the  Association  for  t'h^ 
nominees,  after  which  they  were   escorted    to   their  places    ^^ 
newly-elected  officers,  with  thanks  for  the  distinction,  and  e3.^^^ 
indulged  in  appropriate  remarks. 

ITniformity  in  Car  Service  Matters. 

Air.  Berry :  A  committee  was  appointed  to  revise  the  car  se"^^  ^' 
ice  rules  at  Columbus.  They  have  made  their  first  report,  whi  ^^^ 
is  simply  a  temporary  report,  and  when  it  was  submitted  to  •^  ^^ 
Association  it  was  the  sense  of  the  Association  that  the  rules  ^^^ 
made  uniform  throughout  the  Central  Association,  that  is,  ^^ 

read  similar.    One  thing  I  want  to  bring  before  the  Associate  ^^° 
is  the  fact  that  at  St.  Louis   and    Indianapolis  cars  placed  ^0^^^^ 
loading  are  not  charged  for  until  the  first  7  a.  m.  after  placicB-^^' 
in  the  Cincinncti   and  Columbus  Associations  cars  placed  1:^^" 
tween  7  a.  m.  and  12  noon,  time  is  computed  from  12  o'clocr^^' 
noon,  and  cars  arriving  after  12  noon  and  placed  before  7  o'clo^-*^ 


\ 


i 
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next  morning,  the  time  commences  at  7  a.  m.  the  following 
morning.  What  we  want  is  uniformity,  and  I  think  that  it  is 
a  very  important  matter,  and  I  was  requested  by  our  Associ- 
ation to  bring  that  up  at  this  meeting. 

Mr.  Gordon :  I  move  that  a  committee,  consisting  of  the 
Presidents  of  the  various  Divisions  and  the  Secretaries,  be  ap- 
pointed to  formulate  a  report  and  present  it  at  the  next  annual 
meeting  of  this  Association. 

Seconded  by  Mr.  McCracken  and  carried. 

Appointment  of  a  Standing  Committee. 

The  Standing  Committee  is  appointed  by  the  Presidents  of 
the  various  Divisions  of  the  Central  Association  of  Railroad 
Officers,  and  the  Secretary  was  instructed  to  write  to  the  Presi- 
dents for  the  names  of  members  composing  the  Executive 
Committee  for  the  ensuing  year,  and  change  the  Directory 
accordingly. 

Vote  of  Thanks  to  Various  Parties. 

A  vote  of  thanks  of  the  Central  Association  was  unani- 
mously extended  to  the  following  parties  for  the  sumptuous 
manner  in  which  they  entertained  the  members  and  their  wives 
during  the  Convention. 

Detroit,  Belle  Isle  &  Windsor  Ferry  Co. 

White  Star  Line. 

Citizens'  Street  Railway  Co.,  of  Detroit. 

Detroit  Omnibus  Company. 

Grand  Trunk  Railroad. 

American  Telephone  and  Telegraph  Co. 

The  Hotel  Cadillac. 

Adjournment. 

On  motion,  duly  seconded,  the  meeting  adjourned  at  11 :  35 
a.  m. 

D.  S.  Sutherland,  O.  G.  Fetter, 

President.  Secretary. 
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CINCINNATI   DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Assoclatioo  of  Railroad  Offloera.  CIncla- 
nati  DIvfsIon.  was  held  In  Room  71,  Carew  Bulldloff.  Clndiiiiatl,  Ohio. 
Tuesday,  July  14, 1903. 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .  .Mr.  J.  C.  Hagerty» 

. .  .Mr.  F.J.Smith 

C.  C.  &  St.  L.  Ry.  .Not  represented. 

H.  &  D.  Ry Mr.  J.  A.  Gordon.  .  . 

&  O.  Ry Mr.  J.  W.  Haynes  .  . 

.  .Mr.  H.  C.  Boughton 
.  .Not  represented. 
.  .  Not  represented.      , 
.   Mr.  Brext  Arnold. 
.  .Not  represented. 
Ry.  .Mr.  T.  F.  Dreyfus.  . 


C.  N.  R.  R..  .. 
C.  &  M.  V.  Ry. 
L.  &  N.  R.  R. 
L.  S:  K.  Ry.  .  .  . 
P.  C.  C.  cS:  St.  L 


T.  M. 
D.  M.  M. 

Superintendent. 
Superintendent. 
Superintendent. 


Superintendent. 
GenM  Foreman. 


''Represented  Mr.  Poland. 


Visitor:     Mr.  C.  N.    Diinlap  of  the  B.  &  O.  S-W.  R.  R. 

President:     The  minutes  of  the  last  meeting  having   been 

printed  and  distributed,  if  there  are  no  objections,  will  stand 

approved. 
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Charge  for  Weighing  Empty  and  Loaded  Cars. 


File  No.  21. 


Secretary:  The  first  is  the  question  of  weighing  empty  and 
loaded  cars.  At  a  meeting  held  June  9th,  I  was  instructed  to 
look  up  the  proceedings  of  the  Central  Freight  Association  to 
ascertain  if  action  had  been  taken  by  that  Association  which 
'would  preclude  further  action  by  the  Central  Association.  The 
following  is  copied  from  the  proceedings  of  the  Central  Freight 
Association : 

Information  No.  4151. 

Chicago,  111.,  March  18,  1903. 

Charge  for  Weighing  Cars. 

For  your  Information : 

Roads  interested  individually  advise  that,  taking  effect  April 
I,  1903,  whenever  a  car,  either  light  or  loaded,  is  weighed  at  the 
request  of  either  consignor  or  consignee,  the  minimum  charge 
made  will  be  as  follows: 

When  weighed  on  scale  of  consignee  or  consignor,  50  cents 
per  car. 

When  weighed  on  Railroad  Company's  scale,  100  cents  per 
car.  Yours  truly, 

(Signed)  J.  F.  Tucker. 

Charge  for  Weighing  Cars  on  Eailroad  Scales.     File  No.  4821(4717.) 

Your  committee  has  considered  the  proposition  submitted  by 
Advice  Letter  1-347,  dated  May  7th,  1903,  that  a  charge  of  $2.00 
per  car  be  made  by  railroad  companies  for  weighing  cars,  either 
light  or  loaded,  when  the  service  is  performed  at  the  request  of 
either  consignor  or  consignee,  and  it  is 

Recommended^  That  the  rules  in  Information  No.  4151,  dated 
March  18,  1903,  be  reaflSrmed  for  the  reason  that  the  charge  of 
^i.oo  per  car,  prescribed  in  said  circular  for  performing  service 


mentioned  is  a  minimum  charge,  and  it  does  not  prevent  rail- 
roads charging  in  excess  therof,  if  they  so  elect. 

Individually  adopted  by  roads  interested. 

Mr.  Arnold :     In  view  of  this  information,  I  move  you,  Mr. 
Chairman,  that  the  Secretary  advise  the  various  divisions  of  th 
Central  Association  of  Railroad  Officers  of  the  action  taken  b 
the  Central  Freight  Association,  and  that  no  further  action  b; 
this  Association  is  necessary. 

Seconded  by  Mr.  Boughton  and  carried. 

Delay  on  Shipments  from  Connections  When  For  Canadian  Points 
Account  of  Government  Manifests  Not  Being 

Furnished  With   Billing.  f*iieNo.  2= 

Secretary:     This  matter  was  submitted  to  a  special  commi*" 
tee  of  which  Mr.  Arnold  is  Chairman. 

Mr.  Arnold:     Mr.  Chairman,  I  will  have  to  ask  for  furthi 
time.     We  will  probably  be  ready  to  report  at  the  next  meetini 
We  have  not   been  able  to  get   the  Committee  together  tl 
month. 

President:     If  there  is  no  objection,  the  Committee  will 
granted  further  time  as  requested. 

Accepting  Cars  Without  Eegular  Billing. 

File  No-  t^ 


Secretary:  At  the  last  meeting  this  matter  was  referred  t  ^> 
the  Per  Diem  Committee,  and  I  have  not  yet  heard  from  tb^  ^ 
committee. 

Mr.  Dreyfus :     I  move  that  the  subject  be  laid  over  until  thc^ 
next  meeting. 

Seconded  by  Mr.  Haynes  and  carried. 

Charge  for  Transferring  Cars.  Kile  No.  ae. 

The  Secretary  stated  that  this  subject  was  brought  up  by  Mr. 
Poland,  Supt.  of  the  B.  &  O.  S.  W.  R.  R.  by  his  letter  of  June 
Sth.     This  letter  is  found  on  page  348,  June  Proceedings. 
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President:  As  Mr.  Poland  is  not  here  today,  I  think  that  it 
would  be  courtesy  to  him  that  tve  lay  the  matter  over  until  he 
is  present. 

*^r.  Arnold :     I  move  that  action  be  postponed. 

Seconded  by  Mr.  Dreyfus  and  carried. 

^^itting  the  0.  V.  0.  ft  T.  P.  Ey.  a  Party  to  the  Cincinnati 
Joint  Inspection  Agreement. 

File  No.  37. 

Secretary:     I  have  the  following  letter  from  Mr.  Gordon, 
^^si^gQj  Qf  ^jjg  Central   Association,  Cincinnati  Division,  as 

Til 
^^  Central  Association  of  Railroad  Officers  Cincinnati  Division. 

Cincinnati,  O.,  June  24th,  1903. 
^*'"-  O.  G.  Fetter, 

Secretary,  Central  Association,  Cincinnati  Division, 
Cincinnati,  Ohio. 
.       I3ear  Sir:     The  C.  N.  O.  &  T.  P.  Ry.  has  notified  me  that 
.  ^y  would  again  become  a  party  to  the  Cincinnati  Joint  Inspec- 
^^U  Agreement,  and  desire  to  reenter  on  July  ist,  1903.     Inas- 
^^ch  as  we  have  had  difficulty  lately  in  securing  a  quorum  at 
tile  Central  Association's  regular  meetings,  I  think  that  it  would 
probably  be  difficult,  if  not  impossible,  to  call  a  meeting  and  se- 
^^^  a  quorum  to  act  on  this  matter  in  the  short  space  of  time 
^^^  us  between  this  and  July  ist.     I  feel  sure  that  all  of  the 
^^ds  interested  will  be  glad  to  have  the  C.  N.  O.  &  T.  P.  Ry. 
^^th  us  again,  and  will,  therefore,  instruct  that  you  make  the 
^^essary  arrangements  with  Chief  Joint  Car  Inspector  Boutet, 
and  also  notify  all  lines  concerned.     I  will  ask  the  Central  Asso- 
ciation at  its  next  meeting  to  formally  approve  this  action,  and 
M  no  doubt  that  it  will  be  approved. 

Yours  very  truly, 

(Signed)  J.  A.  Gordon, 

President. 
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Mr.  Arnold :  I  move  that  the  action  of  the  President  be  ap- 
proved. 

Seconded  by  Mr.  Boughton  and  carried. 

Election  of  the  0.  N.  0.  ft  T.  P.  Ey.  to  Membership  in  the  Central 
Association  of  Eailroad  Officers. 

Mr.  Arnold :     I  move  that  the  C.  N.  O.  &  T.  P.  Ry.  be  elec- 
ted to  membership  in  this  Association. 
Seconded  by  Mr.  Boughton  and  carried. 

Electing  a  Member  on  the  Standing  Committee  on  Joint  Car 
Inspection  to  Eepresent  the  C.  V.  0.  ft  T.  P.  By. 

Secretary:  It  will  be  necessary  to  elect  a  member  of  the  C. 
N.  O.  &  T.  P.  Ry.  on  the  Standing  Committee  on  Joint  Car 
Inspection.  It  i^ill  have  to  be  a  transportation  man.  There  are 
no^  four  mechanical  men  and  two  transportation  men.  The 
rule  is  that  it  shall  be  four  mechanical  men  and  three  transpor- 
tation men. 

Mr.  Arnold:  I  move  that  Mr.  Waite  be  elected  a  member 
of  the  Standing  Committee  on  Joint  Car  Inspection. 

Seconded  by  Mr.  Dreyfus  and  carried. 

Collision  Between  B.  ft  0.  S-W.  Engine  No.  857  and  C.  0.  C.  ft  St.  L. 

Ey.  Engine  No.  34. 

December  5th,  1902,  B.  &  O.  S-W.  Engine  No.  257  and  C. 
C.  C.  &  St.  L.  Engine  No.  34  came  together  at  Park  street. 
The  responsible  party  has  been  in  dispute  since,  and  by  mutual 
consent  of  the  lines  interested,  the  matter  has  been  referred  to 
the  Central  Association  or  the  Standing  Committee. 

Mr.  Dreyfus:  I  move  that  this  matter  be  referred  to  Mr. 
Poland  to  make  individual  arrangements  with  the  members  of 
the  Standing  Committee,  or  other  individuals,  as  he  sees  fit. 

Seconded  by  Mr.  Arnold  and  carried. 
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Memorial  on  the  Death  of  Mr.  Leeds. 

Mr.  Arnold :  I  move  that  a  committee  of  three,  consisting 
of  Mr.  Cory,  of  the  C.  H.  &  D.  Ry.,  Mr.  Adair,  of  the  L.  &  N. 
R.  R.,  and  Mr.  Garstang,  of  the  C.  C.  C.  &  St.  L.  Ry.,  be  ap- 
pointed by  the  President  to  prepare  a  memorial,  expressing  the 
sense  of  this  Association  on  the  death  of  Mr.  Pulaski  Leeds,  late 
Superintendent  of  Machinery  of  the  L.  &N.,  and  hand  the  same 
to  the  Secretary  who  will  spread  it  upon  the  minutes,  and  send 
a  copy  to  Mrs.  Leeds. 

Seconded  by  Mr.  Hagerty  and  carried. 

Adjournment. 

Mr.  Arnold:     I  move  you,  Mr.  Chairman,  that  we  adjourn 
until  September. 

Seconded  by  Mr.  Boughton. 
J.  A.  Gordon,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  Regular  Meeting  of  the  Indianapolis  DIvlsloa  of  the  Central  AModatlon  oC 

Railroad  Officers  was  held  at  Indianapolis  Union  Station. 

Monday,  July  6. 1903,  a  o*clocic  p.  m. 


Meeting  called  to  order  by  President  Reynolds  with  Li  :^ics 
represented  as  follows: 

C.  I.  &  L.  Ry F.  M.  Quimby Train  Master^ 

P.  C.  C.  &  St.  L.  Ry.  .H.  B.  Reynolds Train  Master- 

I.  &  V.  R.  R H.  B.  Reynolds Train  Master- 

I.  U.  Ry A.  A.  ZioN Superintendex^^*- 

L.  E.  &  W.  Ry M.  P.  Deniston Superintendex»    t. 

I.  D.  &  W.  Ry G.  H.  Graves Superintendex»-  ^• 

I.  D.  &  W.  Ry S.  W.  Maxwell Train  Master- 

C.  C.  C.  &  St.  L.  Ry.  .C.  A.  Paquette Snperintender*  ^. 

P.  &  E.  R.  R J.  R.  Cavanagh Sup't  Car  Ser '^c- 

C.  H.  &  D.  R.  R Not  represented. 

T.  H,  &  I.  R.  R Not  represented. 

Visitor:     L.  H.  Mummert,  Manager   Indiana  Car  Servi^ 
Association. 

Minutes  of  the  previous  meeting  stood  approved. 
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Committee  Eeports. 

On  account  of  the  absence  of  chairmen,  there  were  no  com- 
mittee reports  received  in  reference  in  proposed  charge  of  $2.00 
for   each    car   reconsigned   at    Indianapolis;   also,    concerning 
manner  of  handling   Per  Diem  matters  at  Indianapolis.     The 
respective  committees  were  given  further  time,   the  Secretary 
"^^ng  instructed  to  communicate  with  the  respective  Chairmen, 
^'  A,  Paquette,  and  A.  J.  O'Reilly,  and  urge  that  final  reports 
^  ruade  in  order  that  some  definite  action  might  be  taken,  as 
^^e  subjects  are  now  growing  old. 

Subject  for  Discussion  at  Annual  Meeting. 

At  the  June  meeting  the  following  subject  was  selected  for 
also vission  at  the  Detroit  meeting : 

*  *  Is  Per  Diem  the  Proper  Method  of  Compensation  for  Use 
^'    I^reight  Cars?     If  not,  what  is?" 

-As   this  subject   was  submitted    by    Mr.  J.  R.   Cavanagh, 
^^r>«rintendent  of  Car  Service,  C.  C.  C.  &  St.  L.  Ry.,  he  was 
^^^ested  to  sketch  out  a  rough  outline  of  his  views  bearing  on 
'^^   matter. 

^r.  Cavanagh  submitted  the  following: 
*" '  In   compliance  with  your  request  for  an  article  on  the 
I^^ation  of  the  Per  Diem  System,  I  submit  the  following: 
*"*  After  ten  months'  trial,  under  existing  conditions  in  the 
^^tral  TraflSc  Association  territory,  Per  Diem  has  not  proved 
^^^     success  its  most   conservative  supporters  bad  hoped    for. 
'^<3er  the  most  favorable,  or  even  normal  conditions,  it  will 
^^^^tably  be  nearly  what  is  claimed  for  it;  but  what  we  need  is 
^^stem  that  will  be  substantially  equitable  to  all  concerned 
^^er  all  conditions. 

*'  I  have  always  advocated  a  per  diem  compensation,  properly 
I^^lied  so  as  to  meet,  as  far  as  possible,  all  conditions.     Every 


I 
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reform  must  have  a  beginning  and  must  meet  with  more  or  le 
opposition.     The  pioneers,    being  human,  are  almost  sure  \,0 
make  mistakes,  and  the  framers  of  the  present  rules,  with  nc^^ 
precedents  to  guide  them,  deserve  much  credit.     Experienc^^ 
teaches  what  changes  may  be  made  in  the  way  of  improvements, 
and  these  remarks  are  offered  merely  as  suggestions,  which,  if^ 
not  practical,  may  suggest  or  lead  to  something  that  will  be. 

^*  The  per  diem  system  under  present  rules  is  not  elastic 
enough  to  cover  the  various  changes  and  other  requirements 
incidental  to  trade  conditions.  It  does  not  deal  justly  between 
the  car  owner  and  the  car  user.  There  is  no  denying  the  fact 
that  it  is  a  financial  benefit  to  the  favored  few,  but  it  is  a  cor- 
responding loss  to  the  less  fortunate  majority.  The  burden  is 
not  equitably  distributed. 

**  One  source  of  equity  is  the  difference  in  cars  loaded  (or 
discharged)  on  the  different  roads  interchanging  traffic,  working 
to  the  disadvantage  of  the  originating  and  discharging  lines  and 
corresponding  gain  to  the  intermediate  lines.  As  an  illustra- 
tion '*A"  originates  a  lot  of  traffic  fifty  miles  from  its  junction 
with  *'  B  ''  destined  to  a  point  on  *'C;"  '*A"  earns  $10.00  rev- 
enue and  pays  $1.00  per  diem  charges  (for  originating  the 
business?);  **B"  receives  $40.00  revenue  for  hauling  it  two 
hundred  miles  at  a  cost  for  per  diem  not  to  exceed  40  cents  and 
*'C"  gets  $8  for  hauling  it  fifteen  miles,  incidentally  paying 
out  $2  for  per  diem;  both  **A"  and  *'C'*  pay  out  much  more 
for  per  diem  than  under  the  old  system  for  mileage,  while**  B  " 
pays  much  less. 

*'  It  seems  to  me  that  if  the  system  is  to  continue  an  arbi- 
trary of,  say,  $1  per  car  should  be  allowed  each  road  loading  or 
unloading  the  car  on  its  rails,  to  offset  the  per  diem  on  the  car 
while  it  is  necessarily  making  no  mileage,  such  amounts  to  be 
deducted  from  the  revenue  before  pro-rating  and  credited  to 
Car  Mileage,  Freight.  With  such  compensation  to  the  origi- 
nating and  delivering  lines,  let  the  present  reclaims -on  account 
of  switching  be  abolished,  thus  materially  reducing  the  cost  of 
accounting,  which  at  present  is  something  appalling. 
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**  Under  the  present  rules  a  source  of  considerable  expense 

IS  in  cars  ordered  for  specified  traffic,  delayed  in  the  filling;  or, 

while  cars  are  in  transit,  the  orders  may  be  cancelled,  requiring 

^^c  cars  to  be  stored  pending  the  movement  of  the  traffic  on 

account  of  storms,   bad  roads,  etc.;  or  they  may  have  to  be 

stored  until   new  business   is  secured  for  them,   or  returned 

^^pty  under  double  empty  movement;  while  blockades,  snow 

^^orms,  and  various  conditions  entirely  beyond  the  control  of 

^he  holding  line  frequently  contribute  to  entail  a  heavy  loss  to 

^^1  entirely  innocent  line. 

*'  Much  correspondence  and  controversy  could  be  eliminated 
^y  the  formation  of  per  diem  bureaus  at  interchange  centers 
*c>r  handling  interchange  reports  something  after  the  manner  of 
^      clearing   house.      We   have   Car   Service   Associations   and 
^^'^^ghing  and  Inspecting  Bureaus,  with  their  joint  inspectors 
^•*^cl  other  employes — why  not   Per  Diem  Bureaus  with   joint 
^^^^xks,  either  separately  or  in  connection  with  the  other  associ- 
ations ?     This  would  enable  us  to  get  uniform  data  for  our 
^^c^ords  and  thus  greatly  reduce  waste  of  time  and  the  almost 
^^^ tolerable  annoyance  experienced  at  present  in  making   and 
^^^tling  discrepancy  statements.     Ultimately,  we  shall  come  to 
^^^  pooling  of  all  freight  cars,  and  thereby  save  more  money 
^^i^n  Per  Diem's  most  ardent  advocate  ever  dreamed  of. 

'^After  a  full  consideration  of   the  different  methods  pro- 

I^^>sed,  it  may  be  considered  advisable  to  allow  the  car  owners  an 

^^bitrary    percentage  of   the   revenue  derived  from  the   traffic 

•handled  as  compensation  for  the  use  of  the  cars.     This,  with  a 

I^^ialty  for  holding   the  cars  over  a  certain  period,  could  be 

^^^Uged  so  as  to  pay  the  car  owner  either  the  same  as  at  pres- 

^^**  or  such  increased  compensation  as  would  be  equitable,  and 

*       it  could  be  adopted  it  would  be  a  priceless  boon  to  all  con- 

^^^ted  with  Car  Service  Accounting,  especially  after  the  expe- 

^^^ce  of  the  last  few  months.'' 

The  Secretary  announced  that  he  had  sent  to  all  members  a 
^l^y  of  Secretary  Fetter's  circular  letter  of  June  29th,  quoting 
^^^s  made  by  the  Cadillac  Hotel  at  Detroit;  also,  had  distrib- 
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uted  the  printed  programs  showing  the  business  coming  before 
the  Annual  Meeting. 

Several  of  the  members  of  the  Division  stated  that  they  in- 
tended  to  attend  the  Annual  Meeting,  but  it  was  thought  not 
expedient  to  arrange  to  go  in  a  body. 

New  Subjects. 

Mr.  C.  A.  Paquette  raised  the  question  of  using  a  uniform 
sized  card  on  all  cars  interchanged  at  Indianapolis,  briefly  giv- 
ing an  outline  of  the  cards  to  be  used  and  stating  his  reasons 
therefor. 

It  was  the  sense  of  the  meeting  that  Mr.  Paquette  should 
submit  his  recommendations  in  writing,  including  the  style  of 
card  to  be  used,  etc.,  and  forward  to  the  Secretary  to  be  sent 
out  to  the  members  of  the  Association  in  order  that  they  may 
be  prepared  to  discuss  and  vote  on  the  subject  at  the  called 
meeting  to  be  held  Monday,  July  20th. 

New  Members. 

Mr.  W.  B.  Wood,  Superintendent  Richmond  Division,  P- 
C.  C.  &  St.  L.  Ry.,  was  unanimously  elected  a  member  of  this 
Division. 

Meeting  adjourned. 
H.  B.  Reynolds,  G.  B.  Staats, 

President.  Secretary- 


—  417  — 


INDIANAPOLIS  DIVISION. 


A  aaied  MceUoff  of  the  Indianapolis  Division  of  the  Central  Association  of  Railroad 

Officers  was  held  at  Indianapolis  Union  Station,  Monday, 

July  ao,  1903,  at  a  o'clock  p.  m. 


The  following  lines  were  represented: 

C.  H.  &  D.  Ry.  .  .Mr.  W.  C.  Shoemaker.  .  .Superintendent. 

C.  I.  &  L.  Ry Mr.  A.  J.  O'Reillv Gen'l  Agent. 

I.  U.   Ry Mr.   A.  A.  Zion Superintendent. 

C.C.C.  &St.L.Ry  .Mr.  C.  S.  Rhoads Sup't  Teleg'h. 

P.  &  E.  R.  R Mr.  C.  S.  Rhoads Sup't  Teleg'li. 

T.  H.  &  I.  R.  R.  .Mr.  F.  L.  Campbell Train  Master. 

P.C.C.  &St.L.Ry  Mr.  H.  B.   Reynolds Train  Master. 

I.  &  V.  R.  R Mr.  H.  B.  Reynolds Train  Master. 

I.  D.  &  W.  Ry .  .  .  Not  represented. 
L.  E.  &  W Not  represented. 

As  announced  at  the  regular  meeting  held  July  6th,  the 
purpose  of  this  meeting  was  for  considering  the  matter  of  pro- 
posed Side  Carding  for  Connections,  as  set  forth  in  the  follow- 
ing communication  from  Mr.  C.  A.  Paquette: 

Mr.  G.  B.^Staats, 

Secretary  Central  Association,  Railroad  OflScers, 
Indianapolis,  Ind.: 
Dear  Sir — In  the  association   meeting,  a  short  time  ago,  I 
brought  up  the  question  of  Indianapolis  lines  using  side  card- 
ing for  connections  and  using  a  uniform  card,  the  idea  which  I 
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advanced  being  for  Indianapolis  lines  to  accept  cars  on  this  side 
carding  and  forward  tbem,  the  regular  way-bill  to  follow  on 
passenger  train,  in  the  event  that  it  was  in  any  way  delayed  so 
that  it  could  not  accompany  car  to  receiving  line. 

I  am  further  considering  this  matter.     I  think  we  had  bet- 
ter go  a  little  slowly,  but  I  should  like  to  see  a  uniform  side 
card  adopted  by  all  lines  on  connection  freight  and  on  switched 
cars,  the  card  to  be  somewhat  on  the  order  of  the  one  enclosed, 
and  so  printed  with    the   trademark   or  something  character- 
istic of  the   line   to  which  [the  car  is  to  go.     For  ^example,  a 
car  from  the  Big  Four  to  the  Pan  Handle  would  have  a  large 
keystone  printed  on  it,  and  the  card  would  read:  **C.  C.  C.& 
St.  L.  to  P.  C.  C.  &  St.  L.,"  and  a  card  from  the  Pan  Handle 
to  the  Big  Four  would   have  a  large  maltese  cross,  and  read:        ] 
**P.  C.  C.  &  St.  L.  to  C.  C.  C.  &  St.  L/'     The  blank  lineson 
the  card  would  give  the  initial  and  number  of  the  car,  date, 
contents,  consignee  and  destination.     Later,  if  we  adopted  th€ 
rule  of  accepting  cars   on   side   carding   and  forwarding  thex3i 
on  this  information,   there  should  be   added   to   this  junctioti 
point  gross,  tare  and  net  weight,  and  point  at  which  weighed- 
The  advantage  of  having  such   a  card,  even  though  only  f  ^^^ 
switching,  is  that  it  is  far  more  comprehensive  than  a  ch»-^*^ 
mark.     A  s\^itchman  or  yard  clerk  can  tell  at  a  glance  wh^^^ 
the  car  is  going,  and  that  in  itself  will  facilitate  yard  work.      ^^ 
addition  to  this,  the  present  practice  of  chalking  a  car  is   ^^  ^' 
satisfactory  in  wet  weather,  and  is  an  absolute  failure  in  sle^^^ 
weather.     Later  on,  if  all  roads  will  agree  to  forwarding  c^^ 
on  side  carding,  the  receiving  road  will,  in  the  event  way-t^^ 
does  not  reach  them  before  cars  are  ready  to  be  moved  oat     ^ 
Indianapolis,    make    memorandum  bill   from  the   informati^^ 
given  on  the  side  card  and  move  the  car  on  memorandum  t>i  -^ 
The  side  carding  will  be  held  pending  the  arrival  of  the  w^-  ^ 
bill  from  the  delivering  line,  and  thus  the  receiving  line  ^^  ^ 
have  a  check  against  the  connecting  line  way-bill.    The  date  ^^ 
which  it  is  received  is  noted  on  the  side  carding,  which  is  tH^^ 
filed  away.  Yours  truly,         C.  A.  Paquettk. 
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Mr.  Rhoads  stated  that  Mr.  Paquette  was  unable  to  be  pres- 
ent, and  that  he  had  been  delegated  by  Mr.  Paquette  to  say  to 
the  members  present  that,  since  writing  the  foregoing,  he  had 
given  the  subject  further  thought,  and  was  of  the  opinion  that 
side  carding  for  connections  would  not  be  practicable,  but  that 
the  use  of  side  cards  should  be  restricted  to  switch  cars. 

With  this  explanation,  it  was  the  sense  of  the  meeting  that 
no  action  be  taken. 

There  being  no  other  matters  requiring  attention,  the  meet- 
ing adjourned  until  Monday,  September  7th. 
H.  B.  Reynolds,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  O.,  July  24,   1903. 
Mr.  O.  G.  Fetter. 

No  meeting  of  this  Division  in  July;  have  adjourned  until 
regular  meeting  in  September. 

Yours  truly, 

J.  D.  Berry. 
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TOLEDO  DIVISION. 

No  quorum. 


PEORIA  DIVISION, 


Peoria,  III.,  July  15,  1903. 
No  meeting  on  account  of  adjournment  until  September. 

A.  J,  Elliott, 
Secretary, 
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ST.  LOUIS  DIVISION. 


^^^^«4l9KS  of  the  Resalar  Monthly  Mooting  of  tho  St.  Louts  DIvuion  of  tho  Control 
Ajoociatlon  of  Rallrood  Offkors,  bold  In  Room  aia,  St.  Louis  Union 
Station,  Friday,  July  lo,  1903. 


Meeting  called  to  order  at  10:00  a.  m.,  with  Chairman  Car- 
^^   presiding. 

The  representation  was  as  follows : 

^-   &  O.  S-W.  R.  R. .  .1.  L.  BuRLiNGAME.  .Train  Master. 

C-  C.  C.  &St.  L.  Ry..  .Not  represented. 

^-  &  A.  R.  R Not  represented. 

C-  B.  &  Q.  R.  R A.  Hamilton Asst.  Supt.  Ten 

^-   P.  &  St.  L.  Ry Not  represented. 

^^'-  Central  R.  R R.  O.  Wells Agent. 

^^-  Car  Transfer  Co  .  .Geo.  Hannauer.  .  .Superintendent. 

^-    &  N.  R.  R Not  represented. 

**•   &  O.  R.  R Not  represented. 

*^issouri  Pacific  Ry.  .  .C.  E.  Carson Supt.  Terminals. 

**^-    K.  &  T.  Ry A.  Hamilton Asst.  Supt.  Ter. 

^tional  Stock  Yards.  .Not  represented. 

^^-  t^.  K.  &  N-W.  Ry.  .A.  Hamilton Asst.  Supt.  Ter. 

^-   Iv.  K.  C.  &  C.  Ry .  .Not  represented. 

^^^thern  Ry W.  A.   Fetzer Train  Master. 

^^-    X.  &  S.  F.  R.  R .  .  Not  represented. 

*^^*"xninal  R.  R.  Assn  .  .Not  represented. 

^-  St.  L.  &  W.  R.  R .  .  .Not  represented. 


i 


i.  n.  <x  J.  K.  K jNot  rcpA, 

St.  L.  T.  &  E.  R.  R.  .Not  represented. 

Wabash  Railroad Not  represented. 

Wiggins  Ferry  Co. .  .  .Geo.  Hannauer Superintendent  

G.  W.  Thompson,  Chief  Clerk. 

Secretary :  In  the  absence  of  the  President  and  Vice  Pr  ^mm^  — csi- 
dent  it  will  be  in  order  for  a  temporary  Chairman  to  be  nar^BK^zmec 
to  preside  at  this  meeting. 

Mr.  Burlingame:  I  will  make  a  motion  that  Mr.  Carson — =-  ^,  o 
the  Missouri  Pacific,  be  called  to  the  chair. 

Seconded  and  carried. 

Eoll  CaU. 

Chairman  Carson :  The   first  order  of  business  is  the 
call.     Have  we  a  quorum,  Mr.  Secretary? 
Secretary :  We  have. 

Presenting  Offering  Eeports  Direct  to  Consignaet. 

Chairman :  The  first  matter  on  the  call  for  this  meeting 
the  matter  of  Presenting  0£Eering  Reports  Direct  to  Consignc 
which  matter,  it  appears,  was  referred  to  the  Managers' 
ciation.     Is  there  any  reply  to  our  communication? 

Secretary :  No  reply  from  the  Managers'  Association  ha$        ^ 
yet  been  received. 

Mr.  Hannauer :  I  suggest  that  the  matter  be  held  in  al>^  23^' 
ance  until  the  next  meeting. 

President :  It  will  be  so  ordered. 

Use  of  Gars  on  Local  Switching  Lines. 

President:  Another  subject  is  the  use  of  cars  on  \ocslI 
s\v itching  lines.  That  matter  was  also  referred  to  the  Manag"- 
ers'  Association.     Have  we  had  any  advice  on  that  subject? 

^^rretary:  No  reply  as  yet,  Mr.  Chairman. 
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Air.  Hannaner:  I  suggest  the  matter  be  laid  over  until  next 
^etjting. 

Chairman:  So  ordered,  Mr.  Secretary. 

Change  In  Meeting  Place. 

Chairman :  The  next  is  report  of  Executive  Committee  on 
^■"^.^ge  in  meeting  place.  As  a  member  of  that  committee  I 
^11  •say,  in  regard  to  this  matter,  that  we  arranged  with  the 
^^riagement  of  the  Union  Station  Restaurant  for  the  use  of 
*^  ^  cafe  just  south  of  the  large  diningroom  for  our  meetings, 
^  ^^<3  it  was  my  understanding  that  we  were  to  meet  there  today, 
■^^^^t  why  they  gave  us  this  room  I  do  not  know.  The  Commit- 
^^^  will  take  the  matter  up  with  the  management  of  the  restau- 
^^^^t,  however,  and  see  if  arrangements  for  future  meetings  can 
*^  ^^^   be  made  in  accordance  with  the  understanding. 


^^^port  of  Committee  on  Furnishing  Labor  to  Load  and  Unload  Car- 
load Freight. 

Chairman :  The  next  before  the  meeting  is  the  report  of 
^-^oxnmittee  on  Furnishing  Labor  to  Load  and  Unload  Carload 
^^r«ght. 

Secretary :  Mr.  Calvert  is  chairman  of  that  committee. 

Chairman:  Mr.  Calvert  not  being  present,  it  will  be  in  order 
lay  the  matter  over  until  next  meeting. 


t:o 


Annual  Meeting. 

The  next  matter  is  the  attendance  at  the  annual  meeting, 

'^'^ich  will  be  held  at  Detroit,  on  the   27th    and   28th  of  this 

^^th.     I  understand  the  Secretary  wishes  to  know  how  many 

^^^bers  from  this  Division  will  attend.     All  who  desire  to  go 

.  ^U.ld  notify  the  Secretary  as  early  as  possible  of  their  inten- 

Secretary:  I  will  read  letter  from  General  Secretary  Fetter 
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regarding  rates  at  Cadillac  Hotel  [reads  letter],  and  will  also 
say  that  the  programmes  mentioned  have  been  mailed  to  each 
member  of  this  Division.  A  few  copies  are  left  and  are  on  the 
table,  if  you  have  not  yet  received  those  mailed. 

President  Calvert  delegated  Mr.  S.  R.  Kennedy,  of  the 
Southern  Railway,  to  represent  this  Division  at  the  annual 
meeting,  and  all  other  replies  received  to  circular  letter  sent 
asking  if  it  was  the  intention  to  attend  indicated  a  negative 
answer.  • 

Mr.  Hamilton :  I  suggest  that  the  Secretary  notify  the  Gen- 
eral Secretary  that,  in  all  probability,  but  one  member  from 
this  Division  would  be  able  to  attend  the  annual  meeting.  Sec- 
onded. 

President:  The  Secretary  will  advise  Secretary  Fetter  to 
that  effect. 

Reyision  of  J.  G.  I.  Assooiation  Eule  8. 

Secretary :  In  order  that  our  minutes  may  be  complete,  I 
would  suggest  that  the  matter  of  revision  of  Rule  8,  which  was 
put  to  letter  ballot  vote  and  adopted,  and  notice  to  that  effect 
given  each  member  in  circular  letter  under  date  of  June  5th 
last,  be  included  in  the  minutes.  I  will  read  the  letter  mailed 
each  member  on  June  5th : 

St.  Louis,  Mo.,  June  5,   ^903. 

Dear  Sir :  A  complete  vote  is  now  in  the  hands  of  your 
Secretary  on  the  report  of  the  committee  appointed  to  revise 
Rule  8,  presented  at  the  meeting  of  this  Division  April  loth 
last,  all  favorable  to  the  proposition. 

For  your  further  information,  the  following  letter  showing 
action  taken  by  the  Joint  Car  Inspection  Association,  at  its 
meeting  May  8th  last,  is  quoted : 
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Joint  Car  Inspection  Association, 

St.  Loais,  Mo.,  May  8,  1903. 
E.  A.  Chenery, 

Secretary  C.  A.  of  R.  R.  Officers,  City: 
Dear  Sir — The  meeting  of  the  Joint  Car  Inspection  Associa- 
tion, held  this  date,  Rule  8,  as  proposed  in  your  communication 
of  April  15th,  was  adopted  and  same  put  in  effect  at  once. 

Yours  truly, 

Ed  Swineford,  Secretary. 
Yours  very  truly, 

E.  A.  Chenery,  Secretary. 

Secretary:  I  will  read  the  Proposed  Rule  8  which  was 
adopted. 

''That  all  loaded  cars  shall  be  delivered  with  the  car  and 
lading  safe  to  run.  If  either  is  unsafe  to  run,  the  car  shall  not 
be  set  back,  but  the  receiving  line  shall  repair  the  car,  adjust 
or  transfer  the  load,  charging  the  cost,  including  Per  Diem  due 
to  adjusting  or  transferring  load  to  the  line  at  fault. 

''The  chief  joint  car  inspector  or  his  assistant  shall  decide  as 
to  the  fitness  of  the  car  or  load  to  be  forwarded,  whether  or  not 
it  shall  be  set  back,  and  may  fix  a  maximum  rate  for  adjusting 
or  transferring  the  load ;  this  decision  to  be  final. 

"The  maximum  Per  Diem  charge  under  this  rule  shall  be 
three  (3)  days.  Any  intermediate  Per  Diem  in  both  directions 
shall  be  charged  to  the  line  at  faulf 

President :  It  will  be  proper  to  have  the  matter  read  by  the 
secretary,  printed  in  the  Proceedings,  and  a  motion  to  that  effect 
will  be  in  order. 

Mr.  Hamilton :  I  make  a  motion  that  the  letter  read  by  the 
secretary  as  well  as  the  Rule  adopted,  be  incorporated  in  the 
minutes  of  this  meeting.     (Seconded.) 

Carried. 
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Eesignation  of  Secretary  E.  A.  Chenery. 

Chairman :  Is  there  anything  further  to  come  before  this 
meeting. 

Secretary :  A  communication  from  the  secretary  will  be  in 
order. 

Chairman:  We  have  a  letter  from  Secretary  Chenery  as 
follows: 

St.  Louis,  Mo.,  July  lo,  1903. 
Mr.  W.  H.  Calvert, 

President,  C.  A.  of  R.  R.  O.,  City. 
Dear  Sir: — Having  accepted  position  that  \vill  prevent  my 
regular  attendance  at  this  Association's  meetings,  I  beg  to  tender 
herewith  my  resignation  and  ask  that  it  be  acted  upon  at  the 
July  meeting, 

I  wish  at  this  time  to  express  my  keen  appreciation  of  the 
many  courtesies  received  at  the  hands  of  the  several  members 
of  this  Division.  The  privilege  of  serving  as  your  Secretary 
shall  always  be  a  pleasant  recollection,  and  if  I  can  serve  the 
Association  in  any  way,  you  are  at  liberty  to  command  me. 

Yours  very  truly, 

(Signed)  E.  A.  Chenery,  Secretary. 

Chairman:  What  is  your  pleasure  with  regard  to  this  com- 
munication? 

Mr.  Hamilton :  I  move  the  resignation  be  accepted  and 
that  a  vote  of  thanks  be  extended  Mr.  Chenery  for  his  faithful 
and  conscientious  work  in  attending  to  the  duties  of  Secretary 
of  this  Division. 

Mr.  Hannauer:     I  second  the  motion. 

Carried. 

Chairman:  The  next  will  be  the  election  of  a  successor  to 
Mr.  Chenery  as  Secretary  of  this  Division. 

Mr.    Hannauer:     Mr.    Chairman,  I  would  like  to  place   in 
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nomination  for  the  position  of  Secretary  of  this  Division,  Mr.  G. 
W.  Thompson,  well  known  to  most  of  you,  who  now  is  serving 
as  my  chief  clerk  and  who  has  occupied  several  important  posi- 
tions in  the  transportation  department  of  various  roads.  He  has 
had  a  great  deal  of  experience  in  this  line  of  work  and  I  believe 
will  serve  us  with  credit  to  ourselves  and  honor  to  himself. 

Mr.  Hamilton :     I  second  the  nomination  of  Mr.  Thompson. 

Chairman:     Any  further  nominations? 

If  none  I  will  put  the  question  before  the  meeting.  Those 
in  favor  of  Mr.  G.  W.  Thompson  acting  as  Secretary  for  the  un- 
expired term  will  please  say  aye. 

The  motion  is  carried  and  Mr.  Thompson  is  declared  elected 
Secretary  of  this  Division. 

Mr.  Thompson :     Gentlemen,  I  thank  you  and  will  endeavor 
to  serve  you  with  satisfaction. 

Nothing  further  appearing,  meeting,  on  motion  duly  put, 
adjourned. 

W.  H.  Calvert,  E.  A.Chenery, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  Of  the  Regular  Monthly  Meeting  of  the  Kmims  CKy  Divtoloa,  Ceatnl  A« 
cintlon  off  Railroad  Offfflcers,  held  at  the  Coatea  Hmm.  Kanaaa 
City,  Mo.,  Monday,  Jnly  13, 1903. 


The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry.' Not  represented. 

C.  &  A.  Ry Mr.  C.  H.  Haskell  .  .Agent. 

Mr.W.B.Herschberger,  Chief  Clerlsi=^ '^• 

C.  G.  W.  Ry Mr.  C.  O.  Johnson.  .  .General  Agenr  -^^^ 

C.  M.  &  St.  P.  Ry Not  represented. 

C.  R.  I.  &  P.  Ry Mr.  A.  H.  Moll Superintendents    •^• 

'*  Mr.  M.  S.  Monroe.  .  .M'ter Mechanic:^  ^• 

K.  C.  Belt  Ry Not  represented. 

K.  C.  N.  W.  R.  R Not  represented. 

K.  C.  Southern  Ry . .  .Mr.  F.  S.  Rawlins.  .  .Supt.  Transp'n- 
K.  C.  St.  J.  &  C.  B.  R .  R.  Not  represented . 

M.  K.  &  T.  Ry Mr.  Donald  Allen.  .Agent. 

Mo.  Pacific  Ry.  ......   Not  represented. 

Q.  O.  &  K.  C.  Ry Mr.  W.  J.  StonebDrner,  Supt.  Trans: 

St.  L.  &  S.  F.  R.  R.  .Mr.  H.  F.  Clark,  . .  ..Supt.  Terminals- 
Union  Pac.  R.  R Not  represented. 

Wabash  R.  R Mr.  J.  Laughlin Train  Master. 

Chairman :  We  have  had  no  meeting  since  the  regular  meet 
ing  of  May,  the  June  meeting  having  been  abandoned  on  ac  - 
count  of  the  flood  trouble.     The  proceedings  of  the  May  meet  - 


/ 


f 


—  431  — 

ing   have  been  distributed.     Do  you  desire  them  to  be  read,  or 
siiall  we  have  them  approved  as  published? 

Mr.  Rawlins:  I  move  they  stand  approved  as  published. 

Mr.  Stoneburner :  Second  the  motion. 

Carried. 

Unfinished  Business. 


Transferring  Carload  Freight  at  Junction  Points. 

Secretary :  We  have,  as  unfinished  business,  the  transferring 
of  carload  freight,  as  to  whether  we  should  continue  our  pres- 
^i:it  practice  of  receiving  line  doing  the  transferring  and  paying 
for  the  expense,  or  change  it  to  the  delivering  line.  This  was 
plat  to  letter  ballot,  Mr.  President. 

Chairman:  This  was  brought  up  by  a  circular  letter  from 
Oeneral  Secretary  Fetter,  trying  to  get  an  expression  from  the 
difierent  Divisions,  with  the  idea  of  having  all  adopt  a  uniform 
plan  of  either  having  the  receiving  line  or  the  delivering  line 
pay  for  the  cost  of  transferring  carloads.  The  disposition 
seemed  to  be  in  favor  of  the  delivering  line.  A  letter  ballot  of 
^his  Division  has  been  taken,  which  resulted  in  ten  in  favor  of 
the  receiving  line,  three  in  favor  of  the  delivering  line,  and 
^Wo  in  favor  of  the  line  demanding  the  transfer  bearing  the  ex- 
P^Jise.  The  receiving  line  has,  heretofore,  paid  the  cost  of 
^'"^nsferring  in  this  Division.  Do  you  desire  to  take  any  action 
on  it? 

Mr.  Rawlins:  I  know  that  the  American  Railway  Associa- 
^lotx  has  lately  sent  out  blanks  asking  for  replies  along  this  line, 
^^<i  I  suppose  all  of  the  lines  will  hear  from  them. 

Chairman :  If  the  Association  does  not  care  to  take  any  fur- 
**^ir  action  we  will  simply  instruct  the  Secretary  to  reply  to 
^^^xetary  Fetter,  giving  the  result  of  the  letter  ballot  of  this 
^vision,  which  indicates  a  desire  that  no  change  be  made. 

Chairman :  Have  you  anything  else  under  the  head  of  un- 
^ished  business? 
Secretary:  No,  sir. 
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Correspondenoe. 

Secretary:  Here  are  some  letters  received  from  Secretary 
Fetter  in  regard  to  the  annual  meeting,  to  be  held  in  Detroit, 
July  27th  and  28th,  together  with  program.  The  .programs 
have  already  been  sent  out,  and  I  will  send  out  copies  of  these 
letters  also.       [Letters  read.] 

Eeport  of  Committees. 

Secretary :  We  have  the  reports  of  several  committees  out- 
standing— the  Grain  Door  Committee,  with  Mr.  Mulhern  as 
Chairman ;  the  Stock  Yards  Committee,  Mr.  Carson,  Chairman ; 
Committee  on  Per  Diem  Reclaim  on  Live  Stock,  Mr.  Blair, 
Chairman,  and  the  Committee  on  Revision  of  Joint  Inspection 
Rules,  Mr.  Mulhern,  Chairman. 

Chairman:  As  none  of  the  committees  are  represented  they 
will  be  given  further  time. 

New  Business. 

There  being  no  further  business  meeting  adjourned. 
Date  of  next  meeting,  Monday,  August  10,  1903. 
C.  O.  Johnson,  B.  H.  Garrigues, 

President.  Secretary. 
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LOUISVILLE  DIVISION. 


The  Regalar  Monthly  Meeting  pf  the  Central  Asioclntlon  of  Rnllrond  Officers,  Loulevllle 

DIvlelon,  wns  held  et  the  office  of  the  Secretnry,  Room  70a,  Columbia 

Bulldlns,  Louisville.  Ky..  Monday.  July  13,  1903. 


In  the  absence  of  both  President  and  Vice-President  the 
Secretary  called  the  meeting  to  order  at  2:15  p.  m.,  and  by  action 
of  the  Association  Mr,  J.  C.  Haggerty  was  elected  to  the  Chair. 

The  Roll  Call  showed  the  following  representation : 

B.  &  O.  S-W.  R.  R. .  J.  C.   Haggerty Trainmaster. 

C.  &  O.  Ry J.  C.  LooMis 

C.  C.  C.  &  St.  L.  Ry. .  J.  C.  Loomis 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

1.  C.  R.  R E.  F.  Stovall Local  Frt.  Agt. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals 

L.  &  N.  R.  R J.  B.  Arbegust Trainmaster. 

L.  H.  &  St.  L.  Ry. . .   Not  represented. 

P.  C.  C.  &  St.  L.  Ry .  .N.  B.  Boilvin Local  Frt.  Agt. 

'Soutbem  Ry Not  represented. 

K.  &  I.  B.  &  R.  R.  Co.T.  H.  Hayden Trainmaster. 

The  reading  of  the  minutes  of  the  previous  meeting  was 
dispensed  with,  and  said  minutes  were  approved  as  printed. 

Unfinished  Business. 
Secretary:     Mr.  Chairman  we  have  no  unfinished  business. 
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Beading  of  Correspondence. 

The  Secretary  read  a  communication  from  O.  G.  Fetter, 
advising  that  President  Sutherland  had  arranged  with  the  Ca- 
dillac Hotel  for  reduced  rates  for  members  attending  the  Annual 
Meeting  of  the  Central  Association  at  Detroit ;  and  it  was  moved, 
seconded  and  carried  that  the  rates  contained  therein  should  be 
shown  on  the  minutes.     They  are  as  follows: 

Without  baths,  $3.00,  $3.50  and  I4.00  per  day. 

With  baths,  $4.00,  ;f4.50,  $5.00  to  $8.00  per  day. 

The  Secretary  also  read  the  Program  of  the  Annual  Meet- 
ing, and  stated  that  in  reply  to  his  letter  to  all  members,  ask- 
ing their  intentions  in  regard  to  attending  the  Annual  Meeting, 
seven  replies  have  been  received,  and.  none  volunteering  to  at- 
tend. 

Beport  of  Committees. 

Secretary:     I  have  the  following  from  Mr.  M.  L.  Akers. 

Louisville,  Ky.,  July  10,  1903. 
Mr.  J.  C.  Loomis, 

Secretary  Central  Association  of  Railroad  OflScers, 
Cincinnati,  Ohio. 
Dear  Sir:  I  regret  to  say  that  the  Committee  appointed  at 
the  last  meeting  of  the  Central  Association  for  the  purpose  of 
revising  switching  reclaim  rules  at  Louisville,  will  not  be  able 
to  report  at  the  meeting  on  July  13th,  as  I  have  been  unable  to 
get  the  Committee  together. 

Very  truly  yours, 

M.  L.  Akers, 

Chairman. 
It  was  moved,  seconded  and  carried  that  the  Committee  be 
granted  further  time. 
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Hew  Business. 

None. 

It  was  moved,  seconded  and  carried  that  the  meeting  be 
adjourned. 

Adjourned  at  2 :32  p.  m. 
J.  C.  Haggerty,  J.  C.  LooMis, 

President  pro  tem.  Secretary. 
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CINCINNATI   DIVISION. 


No  meeting.     Adjourned  until  September. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  Augnst  14,  1903. 
Mr.  O.  G.  Fetter, 
Secretary. 
No  meeting  held  in  month  of  August. 

G.  B.  Staats, 

Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  Ohio,  August  13,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir — There  will  be  no  meeting  of  this  Division  until 
"^i^tember.  Yours  truly,  J.  D.  Bbrry, 

Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  August  17,  1.903, 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  R.  R.  O.,    . 
Cincinnati,  Ohio. 
Dear  Sir — No  meeting  of  this  Division  in  August. 
Yours  very  respectfully,  Wm.  Grogan, 

Secretary. 
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PEORIA  DIVISION. 


No  meeting.     Adjourned  until  September. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  Arigost  14,  190 j. 
Mr.  O.  G.  Fetter, 
Secretary. 
No  meeting  held  in  month  of  August. 

G.  B.  Staats, 

Secretary. 
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COLUMBUS  DIVISION. 


Columbus,  Ohio,  August  13,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir — There  will  be  no  meeting  of  this  Division  until 
September.  Yours  truly,  J.  D.  Bbrry, 

Secretary. 
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ST.  LOUIS  DIVISION. 


St.  Louis,  Mo.,  August  17,  1903. 
Mr.  O-  G.  Fetter, 

Secretary  Central  Association  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir — There  was  no  meeting  of  the  St.  Louis  Division 
on  the  14th  ici«t.,  for  which  date  it  had  been  called  in  August, 
because  of  lack  of  qnorum.    Vours  truly, 

G.  W.  Thompson, 

Secretary. 
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KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  August  17,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir — On   account  of  having  no  quorum,  there  was  no 
meeting  of  this  Division  Monday,  August  10,  1903. 
Respectfully,  B.  H.  Garrigubs, 

Secretary. 
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-ST.  LOUIS  DIVISION. 


St.  Louis,  Mom  August  17,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Ceutrsl  Association  R.  R.  OflBcers, 
CiHci«H«ti,  Ohio. 
Dear  Sir — There  was  no  meeting  of  the  St.  Louis  Division 
on  the  14th  tost.,  for  which  date  it  had  been  called  in  August, 
because  of  lack  of  quorum.    Yours  truly, 

G.  W.  Thompson, 

Secretary. 
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KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  August  17,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir — On   account  of  having  no  quorum,  there  was  no 
meeting  of  this  Division  Monday,  August  10,  1903. 
Respectfully,  B.  H.  Garrigues, 

Secretary. 
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LOUISVILLE  DIVISION. 


Th«  Rc««ter  Monthly  MmOng  «f  tiM  GMrttal  Atwcill—  of 

DIvltlMi^  WM  hold  at  tiM  oMIce  •!  tiM  gtcffry.  Kmbi  7«>< 

BalMliiir>  LoaUvllte,  Ky..  MMktaj,  AagM*.  ■•,  I9«3< 


In  the  absence  of  both  President  and  Vice-President 
called  the  meeting  to  order  at  2:  20  p.  m.,  with  following  rep- 
resentation : 

B.  &  O.  S-W.  R-  R. .  .W.  B.    Poland Superintendent. 

*'  J.    C.   Haggerty Trainmaster. 

*'  EM.  Gordon Local  PrH.  Agt. 

C.  &  O.  Ry M.  L-  Akkrs Supt.  Terminals. 

C.  C,  C.  &  St.  L.  Ry . .   M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O'Bannon Local  Frt.  Agt. 

I.  C.  R.  R Not  represented 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals 

L.  &  N.  R.  R J.  B.  Arbegust Trainmaster. 

L.  H.  &  St.  L.  Ry A.  M.  McCracken.  .  .Gen'l.  Supt. 

P.  C.  C.  &  St.  L.  Ry .  .N.  B.  Boilvin Local  Frt.  Agt. 

Southern  Ry B.  C.  Milner Superintendents 

''  H.  E.  Pierce Local  Fr't.  Agt. 

K.&  I.  B.  &  R.  R.  Co.  W.  M.  Mitchell Manager. 

''  .T.  H.   Hayden Trainmaster. 

The  reading  of  the  minutes  of  the  preceding  meeting  was 
postponed  until  the  next  meeting,  on  account  of  not  having 
been  received  from  the  printers. 
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TTnfinifhed  Bnsiness. 

Secretary:  Mr.  Chairman,  there  is  no  unfinished  business  on 
the  table. 

Eeading  of  Correspondeneo. 

Secretary:  We  have  no  correspondence  to  be  read,  Mr. 
Chairman. 

Baports  of  Committeei. 

The  Secretary  announced  that  the  Special  Committee  on 
Per  Diem  Rules,  which  was  granted  further  time  at  the  last 
meeting,  should  make  a  report  at  this  meeting. 

It  was  immediately  moved  by  Mr.  C.  J.  Klein,  and  seconded 
by  Mr.  McCracken,  that  the  committee  be  granted  still  further 
time  in  which  to  make  its  report. 

A  vote  was  taken  on  the  above  moticm,  and  the  Chair  an- 
nounced that  the  motion  carried. 

Hew  Bnsiness. 

Secretary:  There  is  no  new  business,  Mr.  Chairman. 

Chairman:  There  being  no  further  business,  it  is  in  order 
that  we  adjourn.     Do  I  hear  a  motion  to  that  effect? 

Mr.  McCracken :  I  move  that  the  meeting  be  adjourned. 

The  motion  was  seconded  and  carried,  and  the  meeting  was 
adjourned  at  2:25  p.  m. 

B.  C.  MiLNOR,  J.    C.  LOOMIS, 

Vice-  President.  Secretary . 
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HOUSTON    DIVISION. 

No  meeting  held. 
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DETROIT    DIVISION. 


Detroit,  Mich.,  August  14th,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir:     No  meeting  on  August  14th. 

Yours  truly, 

E.  S.  Maxwell, 

Secretary. 


wcalral  As^ociaiiuti 


Railroad  Officers 

Proceedings. 
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^o:reectioh  oh  july  proceedings— mihutes  of  the 
ahhual  meetiho  at  detroit. 

See  page  383  of  the  July  proceedings.     Subject:    Transfer- 
^^'^^^£  Cars  at  Junction  Points,  which  reads  as  follows: 

Cincinnati  Division — Delivering  line  pays  the  transfer,  ex- 
^^^JDtwhen  cars  originate  beyond  the  rails  of  the  delivering  line, 
^^^^Imen  the  expense  for  transferring  is  borne  jointly  by  the  deliv- 
^^"ixgand  receiving  lines. 

This  was  intended  as  a  condensed  form  of  the  original  rule, 
"^^"•^  t  the  condensing  went  too  far,  and  the  rule  in  this  form  is 
^-*^  isleading.     In  order  to  avoid  misunderstanding,  the  full  form 
^^*      the  rule  is  given  below: 

Transferring  Cars  at  Junction  Points — Cincinnati  Division. 

X,     Cars   to   be   tran.sferred   due   to   defective   equipment. 
^^risfer  should  be  made  by  the  delivering  line. 

^.     Cars  to  be  transferred  on  account  of  delivering  line  not 
*loxving  its  equipment  to  go  beyond  junction  point,  transfer  to 
^^   *Xiade  by  the  delivering  line. 

3.     Cars  that  will  not  pass  clearance  on  receiving  line, 
(a)  Cars  originating  on  the  delivering  line,  the  transfer  to 
^^   'aaade  by  that  line. 

C*)  When  such  cars  originate  beyond  the  rails  of  the  de- 
^^^ring  line,  the  expense  for  transferring  at  junction  point  to 
^^   Viorne  jointly  by  the  delivering  and  receiving  lines. 

O.  G.  Fetter, 

Secretary. 


CINCINNATI   DIVISION. 


The  Regutar  Moothly  JVtotttnff  •!  the  Centnd  AMOCtatlMi  el  RailffMd  OOleers.  Claclii-       ~  i 
nati  DWUIoii.was  held  In  Roooi  71.  C««w  Balldlns,  ChMtaMtl,  Olito. 
Tuesday.  Segrtanber  8,  1903. 


The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .   Mr.  W.  B.  Poland.  Superintendent.         _  - 

...Mr.  F.J.Smith D.  M.  M. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  F.  M.  Lawyer.  .D.  M.  M. 
C.  H.  &  D.  Ry Not  represented. 

C.  &  O.  Ry Not  represented. 

C.  N.  R.  R Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

C.  N   O.  &  T.  P.  Ry     Mr.  H.  M.  Waite.  .  .Superintendent—  s^  a 

.  Mr.  I.  F.  Hall Supt.  C.  S. 

L.  &  N.  R.  R Mr.  Brent  Arnold  .  Superintendent  V   -■ 

L.  &  E.  Ry Not  represented. 

P.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

In  the  absence  of  the  President  and  Vice-President  Mr. 
M.  Waite,  Superintendent  of  the  C.   N.   O.  &  T.  P.   Ry., 
selected  to  act  as  Chairman. 

Chairman :  As  the  minutes  of  previous  meeting  have 
printed  and  distributed,  same  will  stand  approved  unless  I  hi^^"^s»r 
an  objection. 


f 
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Charging  for  Weighing  Empty  and  Loaded  Cars. 

Pile  No.  21. 

Secretary :  At  the  meeting  held  June  9th,  I  was  instructed 

to    look  up  the  proceedings  of  the  Centrtil  Freight  Association 

to   ascertain  if  action  had  been  taken  by  that  Association  which 

'^voiild  preclude  further  action  by  the  Central  Association.    The 

^^3l  lowing  is  copied  from  the  proceedings  of  the  Central  Freight 

-A^ssociation : 

Information  Ho.  4151. 

Chicago,  March  18,  1903. 

Charge  for  Weighing  Cars. 
^^^or  Your  Information : 

Roads  interested  individually  advise  that,  taking  effect  April 
"^  -•     ^9031  whenever  a  car,  either  light  or  loaded,  is  weighed  at 
"^l^^  request  of   either   consignor   or  consignee,  the  minimum 
^^harge  made  will  be  as  follows: 
^^^hen  weighed  on  scale  of  consignee  or  con- 
signor     50  cents  per  car 

^^hen  weighed  on  railroad  company's  scale.  .  .100  cents  per  car 

Yours  truly, 

(Signed)         J.  F.  Tucker. 

4821 — (4717).     Charge  for  Weighing  Cars  on  Railroad  Scales. 

Vour  committee  has  considered  the  proposition  submitted  by 

'^^vice  Letter  I,  347,  dated  March  7,    1903,  that  a   charge  of 

*^-Oo  per  car  be  made  by  .railroad  companies  for  weighing  cars> 

^^her  light  or  loaded,  when  the  service  is  performed  at  the  re- 

*^^st  of  either  consignor  or  consignee ;  and  it  is 

Jiecammeftded^  That   the   rules   in    Information  No.   41 51, 

^tf^d   March  18,  1903,  be  reaffirmed  for   the  reason  that  the 

^Oarge  of  $1.00  per  car,  prescribed  in   said    circular  for  per- 

^^Uiing  service  mentioned  is  a  minimum   charge,  and  it  does 

^t    prevent   railroads  charging  in  excess  thereof,   if  they  so 

^l^t. 

Individually  adopted  by  the  roads  interested. 
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Mr.  Poland :  Mr.  Chairman,  I  move  that,  inasmuch  as  ac- 
tion has  been  taken  on  this  matter  by  the  Central  Freight  As- 
sociation, and  that  their  action  is  satisfactory  to  the  members  of 
this  Association,  that  we  reaffirm  their  rule  and  adopt  same  as 
the  judgment  of  this  Association. 

Seconded  by  Mr.  Lawler  and  carried. 

Delay  on  Shipments  from  Connections  When  For  Canadian  Fointi 
Account  of  Oovemment  Manifests  Hot  Being 

Furnished  With   Bill.  File  No.  27. 

Secretary:  I  have  the  following  report  from  the  Special 
Committee  selected  to  pass  upon  this  subject: 

Cincinnati,  Ohio,  July  16,  1903. 
O.  G.  Fetter,  Esq., 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir — At  a  meeting  of  the  Central  Association  on  June 
16,  1903,  the  subject  of  *'Delay  on  shipments  from  connections 
when  for  Canadian  points  account  of  Government  manifests 
not  being  furnished  with  billing,''  was  considered  and  was  sub- 
mitted to  a  special  committee  consisting  of  the  undersigned, 
with  the  request  that  we  submit  our  recommendation  at  the 
next  meeting  of  the  Association. 

The  Committee  recomends  that  railroads,  members  of  the 
Central  Association,  shall  refuse  to  receive  shipments  for  Cana- 
dian points  unless  shippers'  manifests  are  attached  to  the  regu- 
lar waybills  for  same.  Respectfully, 

Brent  Arnold.  Chairman, 
Wm.  B.  Poland, 
C.  A.  Paquette, 

Committee. 

Mr.  Lawler:  I  move  that  the  report  of  the  committee  be 
adopted. 

Seconded  by  Mr.  Hall  and  carried. 
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Puttings  All  Gommodities  On  Forty-Eig^ht-Hour  Basis. 

File  No.  37. 

The  Secretary  read  the  following  letter: 

Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio,  August  20,  1903. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs — The  subject  of  changing  the  free  time  on  coal 
to  forty-eight  hours  has  been  very  much  discussed  throughout 
the  Central  Association  territory  for  the  last  year  and  a  half  or 
t\¥o  years,  and  July  28th,  at  the  annual  meeting,  held  in  De- 
troit, the  subject  was  further  discussed,  after  which  the  follow- 
ing action  was  taken : 

^^ Resolved^  That  it  is  the  sense  of  this  Association  that  all 
coal  be  placed  on  the  forty-eight  hour  basis  in  the  various  Asso- 
ciations comprising  this  Association.^' 

The  following  substitute  was  offered,  seconded  and  unani- 
mously carried: 

"That  it  is  the  sense  of  this  Association  that,  under  car 
service  rules,  no  discrimination  be  made  as  to  commodities." 

Will  you  please  take  this  matter  up  with  your  Division,  and 
have  the  resolution  of  the  Annual  Meeting  adopted  if  possible? 

Yours  very  truly, 

O.  G.  Fetter,  Secretary. 

Mr.  Arnold :  I  move  that  a  committee  of  three  be  appointed 
to  investigate  this  subject  and  report  to  the  association  at  its 
next  regular  meeting. 

Seconded  and  carried. 

Chairman:  I  will  appoint  on  that  committee  Mr.  Arnold 
chairman,  Mr.  Hall  and  Mr.  Poland. 
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Inspection  of  Hay  by  the  Cincinnati   Chamber   of  Commerce*!  X^* 

specter. 

Secretary :  When  car  service  was  entered  into,  some  ycc — its 

ago,  our  merchants  claimed  that  they  could  not  inspect  hay  a nd 

sell  it  on  samples,  claiming  the  inspection  in  the  doorway  c^Elid 
not  show  the  true  condition  of  the  car.  Our  car  service  ru  Ics 
were  never  changed  to  meet  the  inspection  of  hay ;  some  of  t  -he 
lines  are  enforcing  the  car  service  rules,  and  some  allow  insp(  c- 
tion.  I  would  recommend  that  the  same  inspection  be  made  of 
hay  that  is  made  of  grain. 

Mr.  Poland :  It  seems  to  me  that  the  subject  is  quite  in —  ti- 
mately  connected  with  the  48-hour  question,  and  I  think  thzraat 
the  same  committee  might  take  up  both  these  matters.  Thence- 
fore,  I  think  that  it  would  be  in  order  that  a  motion  be  ma^K-de 
to  have  this  committee  on  the  forty-eight  hour  basis  make  r^^c- 
ommendation  on  the  inspection  of  hay. 

Mr.  Lawler:  I  move  that  the  matter  be  referred  to  the  sp — ^e- 
cial  committee,  just  appointed,  to  investigate  the  forty-ei^^ht 
rule  on  all  commodities. 

Seconded  and  carried. 

Election  of  a  Member  on   the  Standings  Committee   on  Joint  ^MCar 

Inspection. 

Secretary:  I  have  the  following  letter  from  Mr.  T.  F.  Dr-^^y- 
fus,  of  the  P.  C.  C.  &  St.  L.  Ry.,  reading  as  follows; 

The  Pittsburg,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co. 

Pendleton  Shop,  July  28,  1903. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  Railroad  Ofl5cers, 
Cincinnati,  Ohio. 
Dear  Sir — I  herewith  hand  you  my  resignation  as  a  member 
of  the  Central  Association  of  Railroad  Officers,  on   account  of 
my  being  transferred  to  the  P.  F.  W.  &  C.  Ry.  shops  at  Mahon- 
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ingtown.  Pa.  It  is  with  the  deepest  regrets  that  I  ]eave>  and  I 
shall  always  remember  with  a  great  deal  of  pleasure  my  rela- 
tions at  CinGintiati.  With  best  wishes  for  the  welfare  of  the 
associatioti,  I  am,  Respectfully, 

^b  (Signed;         T*  F.  DrbyfuSi 

^^^K  General  Foreman, 

■     M 
fiis    i 


i 


Mr,  Arnold:  I  move  that  his  resignation  be  accepted,  and 
IS  successor,  Mr.  P.  T.  Dunn,  be  appointed  a  member  of  the 
tan  ding  Committee  on  Joint  Car  Inspection. 

Seconded  by  Mr.  Hall  and  carried. 

umiihiiig  Dupiioate  Weight  Certificate  by  the  Cincinnati  Chamber 

of  Commerce, 

ft 

The  Secretary  read  the  following  letter  from  Mr.  Poland , 

fuperintendent  of  the  B.  &  O.  S-\\\  R.  R. : 
The  Baltimore  Sl  Ohio  Southwestern  Railroad  Company, 
Cincinnati,  Ohio,  August  29,  1903. 
Mr,  O.  G,  Fetter^ 

t  Secretary  Central  Association  of  Railroad  Officers, 

Cincinnati,  Ohio. 
Dear  Sir — Some  time  ago,  at  the  request  of  the  grain  and 
ay  dealers  of  Cincinnati,  an  arrangement  was  effected  through 
the  Chamber  of  Commerce  by  which  freight  on  hay  and  grain 
shipments  was  to  be  based  on  the  certificates  of  the  official 
weigher  appointed  by  the  Chamber  of  Commerce, 

Many  of  the  shipments  to  Cincinnati  are  lesold  on  arrival 
by  the  original  consignee,  and  sometimes  transferred  in  this 
manner  more  than  once.  Settlements  are  made  by  the  railroad 
companies  with  the  original  consignee,  but  not  until  the  final 
consignee  has  returned  the  weight  certificates  to  original  con- 
signee often  through  intermediate  firms.  This  practice  has  re- 
sulted in  delay  in  making  settlements  and  in  complication  of 
accounts^  settlements  frequently  being  delayed  from  two  to  three 
,  weeks. 
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In  order  to  remedy  this  condition  and  to  simplify  the  matter 
of  accounts  and  settlements  by  the  agents  I  request  that  this 
Association  ask  the  Freight  Association  of  Cincinnati  to  take  up 
this  matter  with  the  Chamber  of  Commerce.  It  is  suggested 
that  this  mav  be  accomplished  by  having  duplicate  weight 
certificates  made  out  by  the  Official  Weigher,  one  of  which  is 
to  be  mailed  direct  to  the  agent  of  the  railroad  company,  and 
the  other  turned  over  to  the  final  consignee  as  at  present. 

This  method  is  suggested  since  the  matter  of  settlements  is 
an  operating  question  and  properly  comes  within  the  province 
of  this  Association,  but  on  account  of  the  fact  that  the  original 
arrangement  was  made  through  the  Freight  Association  with 
the  Chamber  of  Commerce,  it  appears  to  the  writer  that  the 
question  could  be  more  easily  adjusted  by  the  Freight  Associa- 
tion. Yours  truly,  (Signed)  Wm.  B.  Poland, 

Superintendent. 

Mr.  Lawler :  I  move  that  the  papers  be  referred  to  the  Cin- 
cinnati Freight  Committee  to  make  arrangements  with  the 
Chamber  of  Commerce  as  to  duplicate  weight  certificates. 

Seconded  and  carried. 

Charge  for  Transferring  Cars.  File  No.  3 

The  subject  of  charging  for  transferring  cars  was  brought 
up  by  Mr.  Poland  in  his  letter  of  June  8th,  found  in  June  pro- 
ceedings, page  348.  This  matter  was  again  taken  up,  and  Mr. 
Poland  stated  that,  since  this  letter  was  written,  a  rule  has  been 
adopted  making  a  charge  for  movement  in  one  direction  only, 
settling  the  question,  and  he  withdrew  his  letter. 

Memorial  on  the  Death  of  Mr.  Leeds. 

In  compliance  with  resolution  passed  at  meeting  held  July 
14th,  the  following  memorial  is  spread  upon  the  minutes: 

''It  is  with  the  deepest  regret  that  this  The  Central  Associa- 
tion   of  Railroad    Officers,    records    the    death    of  Mr.  Pulaski 
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Leeds,  who  was  one  of  our  most  proininent  members^  and  one 
who  always  took  an  active  part  in  falheriiig  the  interests  of  the 
Association, 
K  Mr*  Leeds  was  born  June  i,  1845^  at  Darien^  Conn.,  and 
entered  railway  service  March  4^  1861,  from  which  time  he  was 
continnously  employed  in  the  mechanical  department  from  ap- 
prentice machinist  to  Superintendent  of  Machinery.  On  all 
matters  of  importauce,  especially  in  a  mechanical  line,  his 
opinion  was  eagerly  sought  and  respected*  Once  a  friend,  he 
was  always  one;  and  to  know  him  was  to  love  him. 
■  In  the  death  of  Mr.  Leeds,  which  occurred  July  8th ,  our 
Association  has  suffered  an  irreparable  loss,  and  the  sympathy 
of  the  entire  body  is  extended  to  the  widow  and  family,  and 
that  a  copy  of  this  memorial  be  spread  upon  the  minutes,  and 
one  be  sent  to  his  bereaved  wife. 

C.  H.  CORV, 
Wm.  Garstang, 
William  Adair, 

Committee. 
Correspondence. 

Secretary :  I   have    the   following    letter    from  Mn  Garrett, 
<5eneral  Manager  of  the  C,  N,  O,  &  T.  P.  Ry.  Co* : 

<Zincinnatii    New  Orleans  &  Texas  Pacific  Railway  Company, 

September  5,  1903. 
Mr.  O.  G.  Fetter, 

k  Secretary  Central  Association  of  Railroad  OflScers, 

Cincinnati,  Ohio. 
Dear  Sir — Kindly  send  notices  of  the  regular  meetings  to 
Mr,  H,  M.  Waite,  Superintendent  Cincinnati  Division,  Lexing- 
ton, Ky, ;  Mr,  J.  P.  McCuen,  Superintendent  Motive  Powefj 
Ludlow,  Ky*,  and  Mr,  I.  F-  Hall,  Superintendent  Car  Service, 
Cincinnati,  Ohio,  as  1  desire  all  of  these  officials  to  attend  the 
meetings  regularly,  Superintendent  Waite  to  cast  the  ballot 
^whenever  necessary.  Respectfully  yours, 

(Signed)        W.  A.  Garrett. 


^ 


% 
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Assessment  for  Taking  Care  of  the  Chief  Joint  Car  Inspacton* . 

vention. 

The  Secretary  read  the  following  letter : 

Cincinnati  Joint  Car  Inspection, 

Cincinnati,  O.,  September  8,  1903. 
To  the  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  Cincinnati,  Ohio. 
Dear  Sirs — The  Association  of  Chief  Joint  Car  Inspectc 
of  the  United  States,  Canada  and  Mexico,  will  hold  its  annt^^a] 
session  at  Cincinnati,  September  17th. 

It  will  require  some  expense  on  the  part  of  our  Associati  -^on 
to  handle  this  convention,  aqd  I  would  respectfully  requ^^t 
that  the  Secretary  be  authorized  to  draw  on  the  companies  m.n- 
terested  in  Joint  Inspection  at  this  point  for  $100.00,  looki  -mug 
to  the  defraying  of  the  expense  that  the  Local  Association  vr^  ill 
necessarily  be  put  to.  Yours  repectfully, 

(Signed)         H.  Boutet, 

J.  C.  I. 

Mr.  Waite:   I  move   that  we  vote  $100.00  to   take   care        of 
the  expenses  of  this  convention. 
Seconded  and  carried. 

Terminal  Allowance  to  the  I.  &  M.  C.  V.  Ey. 

The  Secretary  read  the  following  letter  from  the  Cincinu  ^ti 
Freight  Committee: 

Cincinnati  Freight  Committee, 

Cincinnati,  O.,  September  8,  1903. 
Mr.  O.  G.  Fetter,  File  ioo2>^. 

Secretary  Central  Association  of  Railroad  Officers, 
Cincinnati  Division,  Cincinnati,  O. 
Dear  Sir — At  a  recent  meeting  of  this  Committee  the  ques- 
tion of  terminal  allowance  to  the  I.  &  M.  C.  V.  Ry.  was  con- 
sidered and  the  following  resolution  adopted: 
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"^ Resolved,  That  it  is  the  sense  of  this  Committee  that  the 
recommendatioQ  as  presented  by  the  Central  Freight  Associa- 
tion meets  with  the  approval  of  this  Committee,  and  that  the 
[Chairman  of  the  Committee  be  requested  to  arrange  a  meeting 
>f  the  Transportation  and  Traffic  Officials  of  the  Cincinnati 
Lines  at  an  early  date  for  the  purpose  of  adjusting  this  matter,  *' 
I  would  respectfully  suggest  that  said  meeting  be  arranged 
for  Tuesday,  September  22d^  if  possible, 
li  Yours  truly* 

^^^^^  (Signed)        O.  G.  Fetter, 

^^^^^F  Chairman^ 

Mn  Arnold  i  I  move  that  a  joint  meeting  of  the  Cincinnati 
'reight  Committee  and  the  Central  Association  be  called  for 
Tuesday,  September  2  ad,  to  go  over  the  Ivory  dale  situation. 

Seconded  and  carried. 


\ 


Salary  of  the  Joint  Car  Inspector. 


Mr,  Waite:  There  is  one  subject  I  wish  to  take  up.  It  is 
ur  belief  that,  with  the  increased  labor/ and  increase  in  inter- 
hange  of  the  lines  that  the  Chief  Joint  Car  Inspector's  salary 
bould  be  increased  to  meet  the  increase  in  work,  and  I  wish  to 
lut  a  motion  before  the  Association  to  the  effect  that  the  salary 
I  the  Chief  Joint  Car  Inspector  be  increased  from  $100, on  per 
flonth  to  $150.00  per  month. 

Seconded  by  Mr,  Arnold  and  carried. 


I 


Ad^onrnment 

* 

The  meeting  duly  adjourned  at  i2:ao  p.  m. 


3.  M.  Waite, 

Chairman  pro  tern. 


O.  G,  Fetter, 

Secretary. 


1 


466  — 


\ 


INDIANAPOLIS  DIVISION. 


The  Reffalar  Meeting  of  the  Indianapolis  Division  off  tho  Central  AsMctation  of 

Railroad  Officers  was  held  at  Indianapolis  Union  Station. 

Monday,  September  7, 1903,  a  o'clock  p.  m. 


Meeting  called  to  order  by  President  Reynolds, ' with  Li-^^ines 
represented  as  follows: 

I.  D.  &  W.  R.  R G.  H.  Graves Superintende!r=3t. 

I.  D.  &  W.  R.  R S.  W.  Maxwell Train  Master. 

I.  U.  Ry A.  A.  ZioN Superintendet 

P.  C.  C.  &  St.  L.  Ry.  M.  W.   Mansfield.  .  .Superintendet 

I.  &  V.  R.  R H.  B.  Reynolds Train  Master. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

P.  &  E.  R.  R Not  represented. 

C.  H.  &   D.  Ry Not  represented. 

C.  I.  &  L.  Ry Not  represented. 

L.  E.  &  W.  Ry Not  represented. 

T.  H.  &  I.  R.  R Not  represented. 

The  minutes   of  the  last   two  meeting^s  stood   approvec?  as 
printed. 

Unfinished  Business. 

*' Proposed  charge  of  $2.00  to  be  made  on  each  car  recon- 
signed  at  Indianapolis.*' 

On  motion  it  was  decided  to  table  this  subject,  for  the  pres- 
ent, and  discharge  the  committee. 


V 


** Manner  of  handling   Per  Diem  at  Indianapolis." 

It  was  the  opinion    of  those    present   that   the   committee 

should  be  granted  further  time,  and  such  action  was  provided 

by  adoptiou  of  a  motion  to  that  effect. 


r  * '  Pre] 


Hew  Subjects. 


Present  Method  of  Handling  Interchange  of  Loaded  and 
Emptv  Cars  Between  Various  Lines  at  Indianapolis," 

^The  following  motion  was  offered  by  Mr.  Mans^eld : 
Resolved'^  That  a  committee  of  three  be  appointed  to  in- 
vestigate and  make  report  on  present  methods  of  interchange 
between  the  various  lines,  of  loaded  and  empty  cars  switched 
to  and  from  industrial  aud  team  tracks  in  the  city  of  Indian- 
apolisi  and  to  make  recomntendations  with  view  of  lessening 
per  diem  charges  and  delays  to  cars. 

»  Carried, 
The  Chair  appointed  M,  W*  Mansfield,  C*  A,  Paquette  and 
G.  H.  Graves  as  the  committee,  with  request  that  the  commit- 
tee obtain  from  the  several  lines  data  necessary  for  the  report 
and  prepare  blanks  to  be  used  by  each  line  in  giving  required 
iaformation. 
t  Mr.  Sp  W,  Maxwell,  Train  Master,  brought  up  the  question 
of  standard  hand  signals^  as  practiced  by  the  various  yards  at 

^  Indianapolis. 
Mr*  Maxwell  asserted  that  there  was  not  a  single  road  en- 
tering Indianapolis  that  was  carrying  out  the  standard  code  of 
hand  signals,  and  he  believed  that  it  was  important  that  the 
question  be  taken  up  by  all  the  roads  with  the  view  of  securing 
uniformity  in  accordance  with  the  standard  code — that  yard- 
men, in  going  from  one  yard  to  another  delivering  cuts,  etc., 
were  more  or  less  confused  on  account  of  the  variation  in  the 
signals  given  for  the  same  movement. 

JFrom  statements  made  by  members  present,  it  was  quite 
evident  that  different  opinions  were  held  as  to  the  kind  of  sig- 
nals which  should  be  given. 


/ 
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Claim  was   made  that  the  kind  of  si|2^nal  to  be  given  d^^* 
pended  on  the  direction  in  which  the  engine  was  headed.    TI^ibas 
opinion  was  not  concurred  in  by  others,  who  insisted  that  t^!!^t 
man  giving  the  signals  should  be  the  determining  factor,  ai^K-nd 
should  give  signals  in  accordance  with  the  standard  code,  rr^Ete- 
gardless  of  the  position  of  the  engine. 

After  further  discussion,  and  in  order  to  get  at  the  matt  i^rter 
definitely,  the  following  resolution  was  unanimously    adopte^-^sd: 

Resolved,  To  carry  out  the  Standard  Code  of  Hand  Sigm als 

will  result  in  more  or  less  confusion  to  both  yard  and  road  me —^n. 

It  is  therefore  recommended  that  a  committee  of  four  be  jm ip- 

pointed  by  the  Chair  for  the  purpose  of  reviewing  the  situati»*    -on 
and  submit  in  writing  the  inconsistencies  in  the  Standard  Co»  ^^e 
of  Hand  Signals  when  attempting  to  make  a  practical  applic 
tion  of  such  signals,  in  both  yard  and  road  service;  this  repoi 
together  with    the   recommendations   and   suggestions   of   t       he 
committee,  to  be  brought  before  the  next  meeting  of  this  ^^Mis- 
sociation  for  action. 

The  Chair  appointed  Messrs.  S.  W.  Maxwell,  Train  MastC^er 
I.  D.  &  W. ;  F.  L.  Campbell,  Train  Master  Vandalia;  F.  Vii^. 
Quimby,  Train  Master  Monon;  H.  M.  Pitsenberger,  Tra^^in 
Master  P.  &  E.,  to  serve  on  this  committee. 

Hew  Members. 

On    motion,    Mr.    H.    M.    Pit.senberger   was    unanimous  iy 
elected  a  member  of  this  Association. 

No  further  business  appearing,  the  meeting  adjourned. 

H.  B.  Reynolds,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


lar  Monthly  Meeting  of  the  Centre!  AMocietion  of  Reilroed  Offlcere.  Colnmbut  Divi- 
elon,  held  In  Room  400,  Union  Pesecnger  Station.  Wednesday, 
September  16, 1903. 


Meeting  called  to  order  at  2:30  p.  m.  by  Mr.  R.  S.  Quig- 
^y >  President,  with  the  following  representation : 

^-   &  O.  R.  R Mr.  F.  C.  Batchelder. Superintendent. 

^^-  A.  &  C.  Ry Mr.  H.  W.  Thornton.. Superintendent. 

^^-  C.C.&St.  L.  Ry..MR.  J.  R.   CAVANAUGH..Sup'tCarSer. 

^^-  C.  C&St.  L.  Ry.MR.  S.  A.  Stack Train  Master. 

^-*   Sc  M.  V.  Ry Not  represented. 

'^^cking  Valley  Ry.MR.  R.  S.  Quigley Superintendent. 

"^^   C.  &  C.  R.  R.  .  .Not  represented. 
'^^   &  W   Ry Not  represented. 

•  G.  C.  &St.L.  Ry..MR.  L.  Ohliger Superintendent. 

^niia.Co.(Tol.  Div.  )Not  represented. 

^tiiia.Co.(Mar.Div.  )Not  represented. 

•  &  O.  C.  Ry Not  represented. 

•  Sc  W.  Ry Not  represented. 

Visitors:  Mr.  W.  G.  Pennell,  Com.  Agent,  C.  C.  C.  &St. 
^-   Ry.;  Mr.  H.  M.  Patton,  Local  Agent,  C.  C.  C.  &  St.  L.  Ry. 
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Without  objection  the  reading  of  the  minutes  of  the  last 
meeting  was  dispensed  with  and  they  stood  approved  as  printed. 
No  unfinished  business. 

Eeading  of  Correspondence. 

At  the  June  meeting  motion  was  carried  that  each  member 
be  invited  to  criticise,  by  letter,  the  progress  report  submitted 
by  Committee  on  Car  Service  Rules,  relative  to  revision  of  rules 
governing  car  service  in  this  Division. 

Letters  from  several  members  were  read  by  the  Secretary, 
and,  after  an  extended  discussion,  motion  was  carried  that,  in 
view  of  the  possibility  of  uniform  rules  for  the  government  of 
car  service  being  adopted  by  the  National  Association,  this  Di- 
vision to  postpone  further  action  in  the  matter  until  that  time. 

Eeport  of  CommitteeB. 
There  were  no  committees  to  be  heard  from. 

Hew  Business. 

The  Secretary  presented  correspondence  from  Mr.  J.  C.  Cas- 
sell,  assistant  to  General  Manager  of  the  N.  &  W.  Ry.  Co., 
relative  to  the  adoption  of  rules  to  govern  the  storage  of  less- 
carload  freight  at  local  freight  houses  of  railroads,  members  of 
the  Columbus  Division  of  Central  Association  of  Railroad 
Officers,  submitting  as  a  basis  the  rules  of  the  Virginia  Car  Ser- 
vice Association  governing  such  storage  in  Virginia. 

After  some  discussion,  it  was  the  sense  of  the  meeting  that 
the  subject  was  of  such  magnitude  as  to  demand  further  con- 
sideration, and,  upon  motion,  duly  seconded  and  carried,  the 
Secretary  was  instructed  to  prepare  a  synopsis  of  the  case  and 
forward  to  each  member  of  this  Division  with  request  that  they 
come  prepared  to  discuss  the  matter  at  the  next  meeting. 
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At  the  meeting  of  the  Columbus  Local  Freight  Agents'  As- 
^^^<^iation,  held  on  August  5,  1903,  the  following  resolution 
^^^s  passed: 

** Resolved^  That  this  Association  respectfully  recommend  to 
the  Columbus  Division  of  Central  Association  of  Railroad 
Officers  that  the  collection  of  all  car  service  bills  rendered  by 
Ccilumbus  lines  be  made  by  the  Superintendent  of  Columbus 
C^^r  Service  Association." 

After  liberal  discussion  of  the  subject,  motion  was  adopted 
directing  that  the  Secretary  take  up  with  Car  Service  Mau- 
^Sers  of  neighboring  Divisions  to  learn  the  method  of  handling 
^he  matter  at  issue  in  their  respective  Divisions,  and  investigate 
^s  to  the  advisability  of  the  adoption  of  the  plan  at  Columbus, 
^^porting  at  the  next  meeting. 

Bill  in  amount  of  $10.00,  rendered  by  the  Hocking  Valley 
^Railway  Co.,  against  the  Columbus  Division  of  Central  Asso- 
ciation of  Railroad  Officers,  being  the  amount  paid  by  the  H. 
^^.   Ry.  Co.  as  their  proportion  of  expense  incident  to  arbitra- 
^ion  of  a  case  between  the  P.  C.  C.  &  St.  L.  Ry.  Co.  and  the 
'*^-  V.  Ry.  Co.,  relative  to  double  reclaim  on  switched  cars,  be- 
*^^re  the  Arbitration  Committee  of  the  American  Railway  Asso- 
^^^ation,  which,  being  a  test  case,  it  was  assumed  by  the  H.  V. 
^^y .  should  be  borne  by  this  Division  and  bill  rendered  against 
^^•ct  member  for  its  proportion  thereof. 

On  motion,  duly  seconded  and  carried,  action  was  deferred 
^'^^  the  bill  was  laid  on  the  table. 

In  view  of  the  fact  that  the  action  of  this  Association  is  but 
^^Commendatory  in  its  nature,  no  action  was  taken  on  the  with- 
^^awal  of  the  P.  C.  C.  &  St.  L.  Ry.  Co.,  relative  to  subject  of 
^o-uble  reclaim  on  switched  cars,  as  referred  to  in  motion  made 
•^y  Mr.  M.  S.  Connors,  and  carried  in  meeting  of  this  Associa- 
tion June  27,  1902,  and  motion  as  carried  at  the  meeting  June 
^^,  I903«     Mr.  Ohliger  insisted  that  his  company  be  relieved 
^^Om  any  obligation  under  the  agreement. 

It  was  moved,  seconded  and  carried  that,  effective  October 
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If  1903,  the  title  of  the  head  of  Columbus  Car  Service  Associa- 
tion be  changed  from  Superintendent  to  Manager,  to  conform 
io  the  title  as  borne  by  the  heads  of  other  such  organizations. 

It  was  moved,  seconded  and  carried,  that  Mr.  John  Wohrle, 
Chief  Joint  Inspector  at  Columbus,  be  authorized  to  attend 
meeting  of  the  Chief  Joint  Car  Inspectors  at  Cincinnati,  Ohio, 
September  17,  18  and  19,  1903,  and  that  his  expenses  in  attend- 
ance at  such  meeting  be  borne  by  this  Association. 

Bill  of  $10.00,  Columbus  Division's  proportion  of  expense 
of  Central  Association  of  Railroad  Officers,  was  ordered  paid. 

On  motion,  meeting  adjourned  at  4 .30  p.  m. 
R.  S.  QuiOLEY,  J.  D.  Berry, 

President .  Secretary. 
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TOLEDO  DIVISION. 


MMtliv  of  Central  Assoctatlon  off  Railroad  Officers,  Toledo  DivitloD,  held  Monday 
Auffust  34.  1903.  at  10:30  a.  oi. 


The  following  were  present : 

^*-    C.  R.   R Mr.  D.  S.  SuTHERLAND,Superintendent. 

^^.   C.  R.  R Mr.  F.  Von  Nostitz,  .  .Agent. 

^^.   C.  R.  R Mr.  B.  R.   Donovan.  .  .Asst.  T.  M. 

■^^nnsylvania  Co.  .  .   Mr.  Otto  Schroll.  .  .Superintendent. 

"^^nnsylvania  Co.  . .  .Mji.  J.  M.  Lyon And.  Frt.  Rec'ts 

^^^tinsylvania  Co. .  .  .Mr.  A.  K.  Bor roughs. Special  Agent, 
^^^tinsylvania  Co. .  .  .Mr.  J.  M.   Steenberg.D.  F.  Agent, 
^^^unsylvania  Co.  . .   Mr.  G.  W.  Dennison.  .Agent. 
"^^B  Arbor  R.  R.  .  .  .Mr.  W.  F.  Bradley.  .  .Superintendent. 
^^n  Arbor  R.  R. .  .  .Mr.  W.L.Greenhalgh. Auditor. 

^^n  Arbor  R.  R Mr.  E.  K.  Grossman.   Agent. 

^-   S.  &  M.  S.  Ry.  .  .MR.T.J.CHARLESWORTHGeneral  Agent. 
^-  S.  &  M.  S.  Ry.  .  .Mr.  G.  E.  Husted Agent. 

^-    H.  &  D.  Ry Mr.  G.   H.  Waldo  .  . .  .Car  Acct. 

^-   H.  &  D.  Ry Mr.  E.  F.  Holbrook.  .Agent. 

^.  V.  Ry Mr.  W.  E.  Armstrong.  Agent. 

'^^  &  O.  C.  Ry Mr.  J.  W.  Reisinger  .  .  Agent. 

'^.  St.  L.  &  W.  Ry.MR.  A.  W.  Sheahan.  .   Agent. 
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P.  M.  R.  R Mr.  E.  G.  Carkl Agent. 

Manufacturers'  Ry.  .Mr.  G.  A.  Dennis Agent. 

Tol.Ry.  &  Terminal.  Mr.  F.  E.  Cramer TraflSc  Manager. 

Wabash  R.  R Mr.  C.  H.  Newton Agent. 

W.  &  L.  E.  R.  R.  ..Mr.  W.  R.  Prickman .. Agent. 

On  motion,  Mr.  Bradley  was  elected  Chairman. 

The  Secretary  slated  the  object  of  the  meeting  was  to  con- 
sider the  objections,  on  the  part  of  the  agents  of  the  other 
roads,  to  the  use  of  the  ** Keystone  Switching  Ticket,"  intro- 
duced by  the  Pennsylvania  Co.,  commencing  with  August  i, 
1903. 

Mr.  Lyon  addressed  the  meeting,,  and  explained  that  the  ob- 
ject of  the  **  Keystone  Switching  Ticket"  was  to  provide  a 
check  on  the  switching  revenue  as  well  as  to  secure  uniformity 
of  switching  ticket  on  the  Pennsylvania  lines. 

In  answer  to  request  for  statement  of  objections,  it  was  ex- 
plained that  the  ticket,  as  introduced,  required  much  additional 
work  on  the  part  of  the  other  roads  when  it  became  necessary  to 
use  these  tickets,  and  it  was  further  claimed  that  16  to  20  tick- 
ets per  hour  was  the  maximum  number  that  one  clerk  could 
make  out. 

After  considerable  discussion,  Mr.  Lyon  agreed  to  eliminate 
such  additional  work  as  could  be  dispensed  with  and  not  destroy 
the  object  of  the  ticket. 

In  this  connection,  it  was  agreed  that  one  ticket  would  be 
accepted  for  complete  movement  of  any  car  handled  by  the 
Pennsylvania  or  Pennsylvania-Ann  Arbor  Belt,  these  companies 
agreeing  to  arrange  for  division  of  revenue,  etc.,  on  such  ticket. 

Mr.  Lyon  offered  the  following: 

**We  amend  our  request  in  the  matter  of  the  use  of  the 
Keystone  Switching  Ticket  as  follows: 

''One  ticket  to  cover  complete  movement  of  our  car  to  Penn* 
sylvania  Co.  to  Manufacturers'  Ry.  or  to  connections  via  Penn- 
sylvania-Ann Arbor  Belt. 
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'* Information  to  be  shown  on  switching  ticket  as  follows: 

Date.         Car  No.         Initial.         From.         To. 

And  when    destination  is  to  point  on  Manufacturers'  Ry.  the 
words  'Manufacturers'  Railway  Deliveiy.' 

**The  following  to  be  observed  in  the  making  out  of  tickets: 

•'The  M.  C.  R.  R.  to  use  Pennsylvania- Ann  Arbor  Belt 
tickets  for  deliveries  as  follows: 

To  C.  H.  &  D.  Ry. 
L.  S.  &  M.  S.  Ry. 
T.  &  O.  C.  Ry. 
Pennsylvania  Co. 
H.  V.  Ry. 

Pennsylvania  Co.  'Industries.' 
Manufacturers'  Ry. 

"The  P.  M.  R.  R.,  Ann  Arbor  R.  R.  and  Wabash  R.  R. 
(Detroit  Division)  to  use  Pennsylvania-Ann  Arbor  Belt  tickets 
for  business  going  to  east  side  connections  as  follows: 

To  C.  H.  &  D.  Ry. 
L.  S.  &  M.  S.  Ry. 
T.  &  O.  C.  Ry. 

"To  use  Pennsylvania  Co.  tickets  for  business  to  industries 
on  the  Pennsylvania  Co.  tracks  or  those  of  the  Manufacturers' 
Railway. 

"The  L.  S.  &  M.  S.  Ry.,  C.  H.  &  D.  Ry.,  T.  &  O.  C.  Ry., 
Wabash  R.  R.  and  T.  St.  L.  &  W.  Ry. 

"To  use  Pennsylvania- Ann  Arbor  Belt  tickets  for  traffic  as 
follows: 

To  Ann  Arbor  R.  R. 
P.  M.  R.  R. 

Wabash  R.  R.  (Detroit  Division. ) 
Michigan  Central  R.  R. 


—  476  — 

''To  use  Pennsylvania  Co.  ticket  for  Pennsylvania  Co.  Indus- 
tries or  those  on  the  Manufacturers'  Ry. 

**The  Pennsylvania  Co.  and  H.  V.  Ry. 

''To  use  the  Pennsylvania-Ann  Arbor  Belt  ticket  for  busi- 
ness for  the  M.  C.  R.  R. 

"AH  cars  to  be  side-carded. ' 

**To  take  eflFect  September  i,  1903." 

The  above  was  put  in  the  form  of  a  resolution  and  carried 
by  unanimous  vote. 

The  C.  H.  &  D.  Ry.  qualified  its  vote  with  the  proviso  that 
it  incurred  no  additional  expense  over  the  form  previously  in  use. 

W.  F.  Bradley,  Wm.  Grogan, 

President.  Secretary. 
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TOLEDO  DIVISION. 


he  Roffalar  Monthly  Meeting  off  the  Contral  AtMclatlon   off  RallroMi  Offlcera.  Toledo 

DlvUton,  held  In  Rooms  No.  338  •nd  336,  Valentine  Building,  Toledo, 

Ohio,  Tuesday.  September  i5»  ■903< 


The  meeting  was  called  to  order  with  Mr.  T.  F.  Whittlesey 
a  the  Chair. 

The  representation  was  as  follows: 

inn  Arbor  R.  R. .    Mr.  W.  F.  Bradley Superintendent. 

inn  Arbor  R.  R. .  .  Mr.  J,  F.  Bratton Car  Ser.  Agent. 

:.  H.  &  D.  Ry Mr.  G.  H.  Waldo Supt.  Car  Serv. 

I.  V.  Ry Mr.  T.  R.  Limer Supt.  Car  Serv. 

,.  S.  &  M.  S.  Ry.   Mr.  T.  J. Charlesworth. General  Agent. 

..  S.  &  M.  S.  Ry.    Mr.  G.  E.  Husted Agent. 

f .  C.  R.  R Mr.  B.  R.  Donovan Asst.Tr'nM'st'r. 

^  M.  R.  R Mr.  W.  D.  Trump Gen'l  Supt. 

\  M.  R.  R Mr.  p.  N.  Place Superintendent. 

:.  &  O.  C.  Ry.  . .   Mr.  H.  E.  Speaks Superintendent. 

:.  Ry.  &  T.  Co. .  .Mr.  T.  F.  Whittlesey.  .GenM  Manager. 

Vabash  R.  R Mr.  C.  H.  Newton Agent. 

K.  &  L.  E.  R.  R. .  .Mr.  H.  W.  McM aster.  .  .Ass't  Supt. 

Visitor:   Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector 
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Eeolaiming  on  Cars  Delivered  to  Conneotion  in  Error  or  Without 

Bills,  Whioh  are  Permitted  to  Bemain  on  Traoks  of  BaotiYinf 

Eoad  an  Unreasonable  Time  Before  Being 

Eeported  to  Delivering  Eoad. 

Resolved^  That  when  a  car  has  been  received  and  inter- 
change report  signed,  the  delivering  line  will  be  responsible  to 
the  receiving  line  for  per  diem  accruing  on  cars  delivered  in 
error  and  on  cars  not  accompanied  with  or  preceded  by  proper 
data  for  forwarding  same  to  destination,  until  such  proper  data 
is  furnished  the  receiving  line. 

All  roads  present  voted  in  the  affirmative,  and  the  Chair  de- 
clared the  resolution  adopted . 

Adding  Cost  of  Transferring  Cars,  Becanse  of  Being  Overloaded,  to 

Billing. 

On  motion,  this  subject  was  laid  on  the  table. 

Closing  Hours  of  Freight  Houses. 

On  motion,  the  action  taken  at  the  annual  meeting  recom- 
mending closing  at  4:30?.  m.  on  all  week  days,  except  Satur- 
day, and  on  Saturday  at  12:30  p.  m.,  was  indorsed,  and  to 
become  effective  in  Toledo  when  the  same  rule  is  adopted  and 
put  in  effect  at  Detroit  and  Cleveland. 

Eefase  Matter  in  Cars. 

The  question  of  making  provision  for  per  diem  in  addition 
to  actual  cost  for  cleaning  refuse  matter  from  cars  delivered 
connecting  lines  was,  on  motion,  ordered  as  a  subject  for  next 
meeting. 

Method  of  Making  Eeclaim  Statements  on  Defective  Cars  Delivered 
Connections  and  Eepaired. 

Mr.  Bradley  offered  the  following : 
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» 


Resolved^  That,  in  connection  with  reclaim  on  defective 
cars  delivered  connections  and  repaired,  the  Chief  Inspector  was 
provided  with  a  clerk,  the  same  to  be  part  of  the  Interchange 
Inspection  Staff « 

As  reclaims  are  now  handled,  this  clerk-s  time  is  not  at  the 
disposal  of  the  Interchange  Inspector,  and  with  a  view  to 
placing  th©  clerk^s  time  at  the  disposal  of  the  Interchange  In- 
spector, that  the  roads  be  delivered  the  defect  cards  in  lieu  of 
the  statement  now  furnished. 

The  agents  present  expressed  the  opinion  that  the  statement 
as  now  made  was  satisfactory,  and  thought  it  would  mean  con- 
siderable additional  work  if  they  were  required  to  make  state- 
ments  from  the  cards  furnished  them. 

On  motion,  the  resolution  was  referred  to  the  Local  Agents 
for  investigation  and  report. 


Cars  With  Doors  Missing, 

Mr,  Trump  brought  np  the  question  of  position  taken  by 
some  roads  that  they  would  not  receive  a  car  with  door  missing. 

After  an  informal  discussion  the  matter  was  passed  without 
any  action  being  taken. 


Car  Servioe. 

Mr.  T.  R,  Limer,  presiding. 
The  Secretary  read  the  following; 


1903. 


I 

^^■[L  ^  Cincinnati^ 

^^RtSrMl  Division  Secretaries  C.  A.  R. 
^V         Dear  Sirs — The  subject  of  changing  the  free  time  on  coal 

*  to  forty -eight  hours  has  been  very  much  discussed  throughout 
the  Central  Association  territory  for  the  last  year  and  a  half  or 
two  years,  and  July  28th»  at  the  annual  meeting,  held  in  De- 
troit, the  subject  was  further  discussed,  infter  which  the  follow- 
ing action  was  taken : 


O.,  August  20- 
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''Resolved^  That  it  is  the  sense  of  this  Association  that  all 
coal  be  placed  on  the  forty-eight-hour  basis  in  the  various  asso- 
ciations comprising  this  Association." 

The  following  substitute  was  ofiFered,  seconded  and  unani- 
mously carried : 

'*That  it  is  the  sense  of  this  Association  that,  under  car 
service  rules,  no  discrimination  be  made  as  to  commodities/^ 

Will  you  please  take  this  matter  up  with  your  Division  and 
have  the  resolution  of  the  annual  meeting  adopted,  if  possible? 

On  pages  391  and  392  will  be  found  the  proceedings  of  the 
annual  meeting  on  above  subject. 

(Signed)         O.  G.  Fetter,  Secretary. 

On  motion,  this  subject  was  ordered  laid  over  until  next 
meeting. 

On  motion,  adjourned  to  meet  Tuesday,  October  13,  1903, 
at  10:30  a.  m. 

T.  F.  Whittlesey,  Wm.  Grogan, 

President  pro  tcni.  Secretary. 
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PEORIA    DIVISION. 


•'roca^dlngs  of  tbo  Ro^lar  Monthly  Meeting  of  the  Control  AoMclotlon  of  Railroad 

Offiooro,  Poorta  Division,  hold  In  Room  36,  Union  Dopot.  Pooria,  III., 

Tnooday.  Soptembor  8.  I903> 


Meeting  convened  at  9:15  a.  ui.,    President  Boomer  in  the 

"hair. 


^.  &  P.  U 

^.  P.  &St.  L.. 
^.  R.  I.  &  P. .  . 

Jowa  Central .  . 

((         ii 

Illinois  Central . 
II         it 

7.  P.  &  W.... 
L.  E.  &  W  .  . .  . 
Big  Four 


Present: 

.F.  L.  Tompkins..  .   Gen.  Superintendent. 

W.  H.  Calvert  . . .  Trainmaster. 

F.  O.  Melcher  .  .  .   Superintendent. 
.M.  Sweeney Gen.  Superintendent. 

J.  A.  Davis Superintendent. 

.  .R.  B.  Starbuck.  . .  Superintendent. 

J.  M.  Daly Supt.  Trans. 

.E.  N.  Armstrong.   Gen.  Superintendent. 

.HA.  Boomer Superintendent. 

.M.  A.  Neville Superintendent. 


Visitors:  D.  C.  Frederick,  Car  Service  Agent,  C.  P.  & 
St.  L.;  W.  M.  Bushnell,  G.  F.  A.,  C.  P.  &  St.  L. ;  S.  G.  Lutz, 
A.  G.  F.  A.,  Iowa  Central;  G.  A.  Smith,  Commercial  Agent, 
Illinois  Central ;  F.  M.  Cole,  General  Western  Agent,  L.  E.  & 
W. ;  W.  L.  Barnes,  Supt.  Car  Service,  C.  B.  &  Q. ;  J.  R.  Cava- 
nagh,  Supt.  Car  Service,  C.  C.  C.  &  St.  L. ;  G.  W.  Taylor, 
Supt.  Car  Service,  C.  &  A. ;    C.  M.  Teschemacher,    Agent,   C. 


&  A.;  J.  S.  Talbot,  General  Agent,  C.  &N.  W.;  C.  J.  Johxa- 
son,  Chief  Clerk  Car  Service  Dept.,  C.  R.  I.  &  P. ;  H.  I.  Bat- 
tles, Agent,  C.  R.  I.  &  P. 

The  minutes  of  the  May  meeting  were  read  and  approved. 

Which  Line  Shall  Pay  Cost  of  Traniferring  Cars. 

Secretary:    Under  the  recently  adopted  rules  on  this  sub- 
ject, the  question  arose,   *'  Should  an  overloaded  car  be  consid- 
ered  an  improperly  loaded  car?*'     I  dropped  you  each  a  note 
asking  for  your  vote  on  this  question,  and  the  replies  generally 
are  that  it  should. 

Mr.  Sweeney:  I  would  call  your  attention  to  the  rules 
adopted  by  this  Association  conflicting  with  the  Local  Master 
Mechanics'  Association  Rules. 

Mr.  Calvert:  As  to  the  Master  Mechanics'  Association,  the 
C.  P.  &  St.  L.  have  not  agreed  to  those  rules,  and  ^ill  not 
abide  by  them. 

Chairman :  I  understand  you  will  not  abide  by  the  rules 
the  Master  Mechanics  have  adopted,  but  that  you  will  abide  by 
the  rules  adopted  in  this  Association? 

Mr.  Calvert:     Yes ^  sir. 

Mr.  Armstrong:     How  do  those  rules  stand  now? 

Chairman :     ( Reads). 

ist.     The  delivering  road  shall  pay  the  cost  of  transferring 

(a).     When  transfer  is  due  to  defective  equipment. 

(b).  When  transfer  is  due  to  contents  being  improperly 
loaded. 

(c).  When  transfer  is  due  to  delivering  line  not  desiring  its 
equipment  to  go  beyond  junction  points. 

2d.     The  receiving  line  shall  pay  the  cost  of  transfer 

(d).    When  cars  will  not  pass  clearances  on  receiving  line. 

(e).  When  receiving  line  desires  transfer  to  save  cost  of 
mileage  or  per  diem . 
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l[r«  Armstrong:    It  S€ems  to  me  there  is  no  conflict  with 

p.  B.  rules, 

tlr,  Sweeney:    I  should  like  to  ask  another  question:  Do 

e  rules  interfere  with  any  special  agreements  we  may  have 

i  any  lines? 

kbairmau :    No  rules  adopted   need  interfere  with  special 

|igemeots> 

ilr.  Calvert:    I  move  that  an  overloaded  car  be  considered 

Biproperly  loaded  car,  and  that  the  expense  of  transfer   in 

p  cases  be  borne  by  the  delivering  line. 

Seconded  and  unanimously  carried. 


ruTnIshin^  Check  Clerks  on  Ttam  Tracki, 

cretary:    By  your    direction,    I   wrote  the    other    Divis- 
I  asking  what  their  custom  was. 

touisville  advises:  '^Some  of  the  leading  roads  furnish  a 
ik  clerk  on  team  tracks ;  most  of  them  do  not ;  only  for  ex- 
'  businesst  or  in  other  words,  when  they  desire  to  get  a 
it  bill  of  lading/' 

Toledo  advises:  ^*The  railroads  furnish*  check  clerks  to 
k  carload  shipments  when  such  shipments  are  itemized.*' 
Cansas  City  states:  **Liiies  furnish  check  clerks  to  check 
)ad  freight  loaded  and  unloaded  on  team  tracks,  but  do  not 
ish  check  clerks  to  check  carload  freight  on  private  in^ 
ry  tracks/' 

Cincinnati  states:  '*It  is  not  the  practice  of  roads  to  fur- 
check  clerks  on  team  tracks  to  check  carload  shipments." 
ndiana polls  states:  **The  C.  L  &  W*,  Vandalia  Line,  and 
on.  have  a  man  in  charge  of  their  team  tracks  who  checks 
arload  freight  in  and  out.  The  L,  E.  &  W,  have  such  a 
,  but  do  not  check  unless  requested.  The  Big  Four  do  not 
k  any  carload  freight*  The  Pennsylvania  have  two  men 
try  to  check  all  carloads  of  package  freight,  btit  are  unable 
t>  so.     They  therefore  check  what  they  can.*' 
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Detroit  advises:  *'Kule  i  (b)  of  the  Michigan  Car  Service 
Association  reads,  ^Railroads  iwill  not  furnish  help  either  for 
loading  or  unloading  freight  taking  carload  rates.  This  will 
not  prevent  roads  furnishing  checker  if  they  so  desire.'  " 

Houston  advises:  ^ 'Roads  do  not  furnish  check  clerks  on 
team  tracks  to  check  carload  shipments.  Carload  shipments 
are  only  checked  when  seals  have  been  broken  or  goods  have 
been  transferred  or  damaged.'' 

Columbus  advises:  '^All  lines  furnish  check  clerks  to 
check  carload  shipments  of  package  freight,  for  their  own  pro- 
tection. No  help  whatever  is  furnished  for  the  unloading  or 
loading." 

Chairman  :  It  seems  from  the  replies  that  checking  is  done 
at  some  places  and  some  don't  check  at  all;  others  attempt  to, 
but  are  unable  to  carry  it  out. 

Secretary :  In  this  connection,  I  have  the  following  com- 
munication from  the  Local  Agents'  Association: 


i( 


**Peoria,  111.,  Aug.  17,  1903. 
A.  J.  Elliott,  Sec>,  &c.: 

**At  the  last  regular  meeting  of  this  Association  held  Aug. 
7th,  a  motion  prevailed  which  recommends  the  request  upon 
your  Association  to  have  the  P.  &  P.  U.  provide  check  clerks 
to  check  carloads  loaded  or  unloaded  on  Water  street.  Will 
you  please  bring  this  before  your  next  meeting  and  request 
early  consideration  if  consistent. 

(Signed)   Local  Freight  Agents'  Association  of  Peoria. 

G.  T.  Mowat,  Secretary." 

Mr.  Armstrong:  Where  carloads  of  merchandise  are  sentto 
team  tracks,  is  not  the  checking  attended  to  for  our  own  prO" 
tection  ? 

Secretary :  The  primary  difficulty  is  at  the  shipping  point 
in  accepting  billing  for  carload  shipments  which  reads  so  many 
bags  or  packages.  If  billing  read  **Shippers  load  and  count/' 
the  checking   for  your  own  protection  would  not  be  necessary, 
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^, 


but  if  billing  calls  for  so  many  packages,  you  may  have  to  show 
iEt  you  delivered  them. 

Mr.  Armstrong:  We  have  been  called  upon  to  pay  claims 
where  shoes  were  missing  and  the  empty  pasteboard  boxes  still 
there.  The  men  who  packed  the  shoes  made  affidavit  that 
there  were  24  pairs^  and  the  man  who  unpacked  them  made 
affidavit  that  there  were  but  22  pairs*  If  we  have  to  pay  such 
claims  as  thati  is  not  some  check  for  our  own  protection  neces- 
sary? 

Mr.  Sweeney:  It  w^ould  be  impracticable  to  make  a  check 
of  that  kind. 

Mr,  Armstrong:  Yes,  but  if  we  have  to  pay  such  claims  as 
that,  would  we  not  much  more  be  called  upon  in  the  case  of 
carload  shipments? 

Mr.  Sweeney;    Attorneys  may  advise  that  claims  be  paid, 
ut  the  advice  is  in  accordance  with  the  Traffic  Deparlments' 
wishes. 

j  Mr.  Tompkins:  In  a  case  a  day  or  two  ago,  some  boards  on 
a  box  were  loose,  and  upon  examination  two  or  three  empty 
boxes  were  found.  These,  it  turned  out,  had  been  put  in  to 
fill  up  the  case,  but  the  chances  are,  had  we  not  taken  it  up 
promptly,  a  claim  would  have  followed, 

Mr.  Sweeney  :  I  should  like  to  ask  the  experience  of  those 
present  as  to  the  number  of  claims  of  that  character  they 
receive. 

Mr,  Cole:    Some  cases  arise  with  us,  and  if  properly  sup- 
lorted,  are  apt  to  get  through. 

Mr.  Smith :    We  have  one  or  two  a  year  on  carload  ship* 
ents  checking  out  short. 

Mr.  Sweeney:  If  the  claims  of  this  character  are  few,  would 
the  expense  of  checking  be  warranted?  That  was  my  reason 
for  opposing  the  Veri -check,  as  the  expense  of  the  system 
would  be  greater  than  the  loss  we  were  sustaining*  I  did  not 
feel  justified  in  spending  $100.00  to  prevent  losses  which 
only  amounted  to  $50.00. 

Mr.  Calvert :    The  circumstances  which  first  brought    this 
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question  to  our  attention  was  a  demand  on  the  part  of  jobbers 
that  the  service  be  given  them.  They  declared  they  would  not 
give  any  business  to  the  roads  who  refused.  The  Rock  Island 
and  Burlington  were  furnishing  this  service,  and  we  tried  to 
get  them  to  dispense  with  it,  but  they  declined. 

Mr.  Armstrong:  I  presume  the  P.  &  P.  U.  will  furnish 
check  clerks,  if  the  roads  interested  will  pay  the  expense? 

Mr.  Tompkins:  Yes,  I  think  we  would,  but  that  is  a 
matter  I  would  have  to  look  into. 

Chairman :  There  is  no  question  hut  that  the  P.  &  P.  U. 
could  do  this  service  cheaper  than  the  individual  roads  could 
separately.  They  could  have  a  certain  number  of  men  to  take 
care  of  certain  number  of  blocks. 

Mr.  Tompkins:  The  P.  &  P.  U.  could  not  do  it  any 
cheaper  than  the  roads  could  jointly. 

Mr.  Melcher :  We  have  a  yard  clerk  who  looks  after  our 
team  tracks  for  our  own  protection. 

Mr.  Battles:  We  simply  check  for  our  own  information  and 
protection.  When  package  freight  is  turned  over  to  consignees 
this  man  examines  the  car  to  see  if  there  is  any  evidence  of 
sifting,  or  ]eaka<i^e,  or  bad  order  packages. 

Chairman  :  On  cars  of  freight  and  box  stuff,  do  you  get  an 
absolute  check? 

Mr.  Battles:  We  endeavor  to  get  a  check,  but  if  three  or 
four  are  unloading  at  a  time,  of  course  we  are  not  able  to  do  so. 
We  have  one  man  on  these  tracks;  he  seals  cars,  and  has 
charge  and  oversight  of  the  cars. 

Chairman  :     Do  you  assist  in  the  loading  or  unloading? 

Mr.  Battles:  No,  sir,  we  render  no  assistance  whatever  in 
loading  or  unloading. 

Mr.  Talbot:  That  situation  makes  competition  with  the 
Rock  Island  and  C.  K.  &:  Q.  which  we  must  meet,  or  surrender 
the  business,  unless  those  roads  withdraw  their  checker. 

Mr.  Melcher:  I  don't  quite  see  the  benefit  to  shippers  in 
this  matter.      It  is  rather  a  protection  to  ourselves. 
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Mr,  Armstrong:  Ha^  e  ^ny  of  the  road^  felt  the  effect  of  the 
boycott  the  jobbers  threatened? 

PMr,  Talbot:    1  should  say  yes^  we  have  felt  it  considerably, 
Mr.  Davis;    Same  is  trneof  the  lowaCentraL 
Mr.  Armstrong  :    Why  are  they  interested  if  railroads  simply 
do  this  checking  for  their  own  protection? 
^B      Mr.  Talbot :    They  do  route  business  against  us. 
^^      Mr.  Armstrong:     How  would   it  do  to  make  this  motion; 
that  the  P,  &  P.  V.  be  requested  to  furnish  a  check  clerk   for 
any  car  of  merchandise  taking  track  delivery,  upon  the  request 
of  the  local  agent  of  the  road  wanting  the  checking  done^  the 
expense  to  be  charged   to  the  road  for   whom  such  service  is 
rendered  ? 
^b     Mr<  Starbuck:    I  don^t  think  that  would  cover  the  ground. 
^T>iie  reason  shippers  give  is,  that  they  don't  have  lo  notify  the 
agents  of  the  Rock  Island  and  *^Q/'  as  they  have  a  check  clerk 
there  all  the  time.     Would  it  not  be  better  for  the  P.  &  P.  U, 
to  render  this  service  and  charge  it  out  on  a  tonnage  basis? 

Mr.  Armstrong:  It  is  not  every  patron  who  wants  his  bus- 
iness checked.  It  is  only  certain  shippers  and  on  certain  com- 
modities. 

Chairman:  What  benefit  do  the  Rock  Island  and  ^*QV 
j^ain  from  this  check? 

Mr,  Smith :  The  Rock  Island  man  locks  cars  and  protects 
the  shipments^  and  if  anything  is  wrong,  he  makes  note  on 
billing  to  that  effect. 

Mr.  Melcher:  We  do  not  assume  responsibility  but  simply 
put  on  shipper's  own  locks, 

Mn  Sweeney  :    Does  the  Rock  Island  attend  to  this  matter 
^A^itb  one  man  ? 
^y     Mr.  Melcher:    One  man. 

Mr,  Sweeney:  Say  you  have  three  cars  at  different  points 
of  the  yard;  how  could  you   check  at  all  of  them  with  one 
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Mr.  Melcher:    We  do  not  undertake  to  check  everything. 
This  man  simply  does  the  best  he  can. 
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Sebretary :  The  question  to  be  disposed  of,  is  the  request  of 
the  Local  Agents  to  have  the  P.  &  P.  U.  furnish  check  clerks  on 
Water  3treet.  There  is  a  difference  between  an  absolute  check 
and  a  police  surveillance.  At  Indianapolis  some  of  the  roads 
have  a  man  in  the  nature  of  a  policeman,  who  is  there  simply 
to  watch  things. 

Mr.  Sweeney:  It  seems  to  me  the  P.  &  P.  U.  should  fur- 
nish this  service. 

Chairman:    Would  one  man  be  sufficient  for  this  check? 

Mr.  Calvert :  There  is  a  good  deal  of  package  freight  that 
goes  to  Water  street,  and  to  get  an  absolute  check,  one  man 
could  not  do  much. 

Chairman:  We  might  return  this  communication  to  the 
Local  Agents  with  the  request  that  they  inform  us  how  many 
men  it  would  requife  to  secure  an  absolute  check  on  Water 
street,  and  how  many  men  to  simply  give  the  street  police  pa- 
trol. In  that  way  we  could  get  information  as  to  what  the  ser- 
vice would  cost. 

Mr.  Armstrong:  Let  their  report  be  here  by  the  next 
meeting. 

Mr.  Starbuck :    I  think  that  is  a  good  suggestion. 

Motion  to  this  effect  was  made  and  carried. 

$2.00  Reconsigfning  Charg^e. 

Mr.  Tompkins:  The  Committee  will  have  to  ask  further 
time.  One  member  of  the  Committee  is  not  now  with  us,  and 
another  member  has  been  uncomfortably  busy.  We  have, 
therefore,  thus  far  taken  no  action. 

Mr.  Armstrong:  I  move  the  Committee  be  given  further 
time,  and  that  Mr.  Neville  take  Mr.  Schaff's  place  on  snch 
Committee. 

Seconded  and  carried. 
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Charge  for  Cars  DeliTered  P.  &  F.  T.  Ry. 


Secretary :  The  Car  Service  officers  of  various  roads  have 
Tvritten  me  recently  regarding  controversies  over  Per  Diem 
matters,  disagreements  over  responsibility  for  delays  to  cars  on 
transfer  tracks,  compensation  from  the  P*  &  P.  T,  for  cars  de- 
livered them,  etc.,  and  I  thought  it  would  be  well  for  them  to 
be  here  to-day »  in  order  that  the  matter  might  be  thoroughly 
gone  over  in  connection,  if  possible^  with  the  Superintendents, 
All  roads  have  had  difficulty  in  getting  any  money  out  of  the 
P.  &  P,  T.  Mr.  Cavanagh  might  state  the  matter  more  in 
detail. 

Mr.  Cavanagh:  The  P.  &  P,  T.  joined  the  Per  Diem  As- 
sociation, and  then  repudiated  the  bills.  The  owners  of  the 
cars  are  coming  after  the  delivering  lines  to  pay  those  bills. 
July  1st  the  P.  &  P.  T.  withdrew  from  the  Per  Diem  Agree- 
tnentf  and  since  that,  things  have  been  somewhat  at  sixes  and 
sevens,  but  prior  to  the  time  they  withdrew,  i^e  think  the 
owners  should  look  to  them  for  the  Per  Diem. 

Secretary:  On  June  loth  the  various  roads  at  Peoria  and 
Pekin  served  notice  upon  the  P.  &  P.  T. ,  in  legal  fornix  that 
on  and  after  July  ist,  1903,  cars  would  only  be  delivered  to 
them  upon  the  basis  of  Car  Service  Rules.  (Reads  same,) 
Facsimile  of  snch  notice  was  sent  to  the  Illinois  Valley  Belt, 
The  P.  &  P,  T.  wrote  each  line  a  lengthy  letter,  protesting 
against  the  proposed  $1.00  a  day  charge.  (Reads  same. )  After 
getting  several  replies  indicating  that  the  roads  proposed  to 
have  pay  for  their  cars,  Mr.  Talbot,  of  the  P,  &  P.  T.,  asked 
for  a  conference  with  me,  after  which  he  wrote  me  (reads  let- 
ter) proposing  to  join  the  Car  Service  Association  and  the  Per 
Diem  Agreement.  I  have  submitted  a  copy  of  this  letter  to  the 
several  roads,  asking  whether  we  shall  recognize  the  P,  &  P. 
T,  as  a  car-owning  and  interchanging  road,  to  the  extent  they 
ask,  and  I  am  now  waiting  for  replies  from  several  roads  upon 
this  question. 

The  Illitiois  Valley  Belt  have  proposed  to  abide  by  regular 
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Car  Service  Rules,  if  they  are  allowed  one  day  to  switch  car 
from  connection  and  another  to  return  it,  in  addition  to  the 
forty-eight  hours  allowed  for  loading  or  ^unloading,  and  this 
proposition  I  have  recommended  to  the  roads  be  accepted, 
sending  them  an  outline  of  a  reply  for  approval.  This  has 
been  approved  by  all  lines,  thus  far  heard  from,  except  the 
Iowa  Central,  who  think  a  meeting  should  be  held  with  the  I. 
V.  B.  people.  To  this  I  replied  that  a  meeting  seemed  unnec- 
essary, unless  there  were  objections  to  the  I.  V.  B.  proposition. 
The  Illinois  Central,  C.  B.  &  Q.  and  C.  &  A.  have  not  yet  re- 
plied. 

Mr.  Daly:  We  are  in  entire  accord  with  the  reply,  except 
that  we  feel  that  it  should  be  fuller,  stating  the  exact  time  to 
be  allowed. 

Mr.  Taylor;  Your  failure  to  receive  a  reply  from  the  C.  & 
A.  is  purely  an  oversight  on  our  part.  We  are  thoroughly  in 
sympathy  with  the  proposition. 

Mr.  Sweeney:  I  move  Mr.  Elliott,  Mr.  Daly  and  Mr.  Cav- 
anagh  be  a  Committee  to  take  up  this  question  of  cars  for  the 
P.  &  P.  T.  and  I.  V.  B.,  and  that  they  draw  up  a  contract  to 
be  submitted  to  each  individual  road  for  execution. 

Seconded  and  carried. 

Reclaims  Under  Rules  XIV  and  XV. 

Controversies  over  the  responsibility  for  delays  on  transfer 
tracks  between  the  P.  &  P.  U.  and  its  tenant  lines  on  one  side, 
and  the  C.  R.  I.  cS:  P.  or  C.  B.  &  Q.  on  the  other,  were  freely 
discussed,  the  following  understanding  resulting  from  such 
discussion,  which  understanding  the  Secretary  was  directed  to 
mention  in  the  minutes,  viz.:  ''Any  negotiations  pertaining 
to  cars  interchanged  between  C.  R.  I.  &  P.  or  C.  B.  &  Q.  and 
roads  known  as  tenant  lines,  shall  be  conducted  by  and  be- 
tween the  Agents  of  such  tenant  lines  and  the  Agents  of  the 
C.  R.  I.  it  P.  or  C.  B.  &  Q  ,  under  the  standard  American 
Railway  Association  Car  Service  and  Per  Diem  Rules.'' 
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Cars  BeLivered  in  Error^ 

Mr.  Johnson:  Where  a  car  is  delivered  in  error,  we  do  not 
think  the  erring  road  should  stand  responsiible  for  the  conlinu- 
ation  of  errors,  and  that  the  receiving  line  should  notify  the 
delivering  road  of  the  error  %vithin  forty-eight  honrs,  I  under- 
stand that  in  the  decision  of  the  Arbitration  Committee  of  the 
Atnexican  Railway  Association,  in  the  St.  Louis  case,  that  their 
ruling  does  not  apply  except  in  that  particular  case, 

Mr,  Frederick:  I  do  not  understand  it  so.  I  have  not  been 
advised  to  that  effect, 

Mr,  Johnson:  The  Arbitration  Committee  has  written  a 
letter  to  that  effect. 

Mr,  Daly:  I  think  the  road  receiving  a  car  in  error  should 
not  hold  it  indefinitely.  At  Chicago  they  have  recently 
adopted  a  rule  recommended  by  a  committee  which  I  think 
would  be  well  to  adopt  here, 

Mr,  Starbuck:  I  move  a  committee  of  three  be  appointed 
to  formulate  a  rule  and  present  it  at  our  next  meeting,  cover* 
iag  cars  delivered  in  error  at  Peoria  and  Pekin* 

t    Seconded  and  carried. 
The  Chair  appointed  Messrs.  Daly,  Cavauagh  and  Freder- 
ick as  such  Committee. 

Joint  Handling  of  fiusiaesa  in  Union  Freig^ht  House  and  Terminali. 

■^  Secretary :  Presume  most  of  you  know  more  about  this 
matter  than  the  Secretary,  since  considerable  correspondence 
has  been  going  the  rounds,  which  only  incidentally  came  to 
my  notice*  On  June  loth  I  received  a  communication  which 
reads  as  follows:  * 

**1  beg  to  quote  the  following  letter  with  reference  to  the 
suggestion  of  a  General  Superintendent  of  another  line,  that 
the  P,  &  P,  U.  handled  freight  business  for  the  various  roads 
at  Peoria:  *  Please  go  to  Peoria  as  soon  as  convenient  and  ar- 
range lAith  other  Superintendents  for  a  joiut  meeting  with  the 
cal  traffic  officers  of  the  different  lines,  and  discuss  the  situa 
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tion  and  make  me  a  report,  giving  your  recommendations.' '' 
This  letter  to  me  requested  that  I  communicate  with  the  vari- 
ous lines  interested,  and  ask  them  to  consider  the  matter,  and 
that  the  question  be  placed  on  our  call  for  discussion  at  this 
meeting.  I  have  written  each  of  you  accordingly,  stating  that 
the  definite  question  will  be,  ^'Is  the  Joint  Handling  of  Busi- 
ness in  the  Union  Freight  House  and  Terminals  Feasible  or 
Desirable?"  One  road  answered,  asking  the  following  ques- 
tion: **Is  it  the  intent  to  turn  over  the  agent's  clerical  force 
and  thereby  do  away  with  the  agent  and  force  and  have  the  P. 
&  P.  U.  do  the  work,  billing  and  accounting?"  to  which  1  re- 
plied, **I  judge  your  last  paragraph  is  exactly  what  they  are 
driving  at." 

Chairman :  Let  us  hear  from  the  members.  Mr.  Taylor, 
we  should  be  glad  to  hear  from  you. 

Mr.  Taylor:  I  am  somewhat  of  a  stranger  here,  and  would 
prefer  not  to  start  the  discussion. 

Mr.  Starbuck :  I  might  say  that  about  a  year  ago  a  Presi- 
dent of  one  of  the  lines  proposed  that  the  Agents  in  the  Union 
Freight  House  should  be  consolidated,  and  the  work  of  all 
tenant  lines  be  handled  under  one  head.  Subsequently,  vari- 
ous joint  handling  arrangements  >;vere  entered  into,  such  as  joint 
handling  of  engines,  and  the  inspection  of  cars,  etc.,  and 
nearly  all,  if  not  quite  all,  the  roads  have  entered  into  such 
joint  arrangements.     Am  I  not  right,  Mr.  Tompkins? 

Mr.  Tompkins:    Yes,  sir. 

Mr.  Starbuck:  And  these  joint  arrangements  are  work- 
ing reasonably  satisfactory.  The  thought  had  occurred  that 
this  joint  arrangement  might  be  .extended  to  the  freight  busi- 
ness, and  it  was  thought  that  a  discussion  would  bring  forth 
the  various  ideas.  This  meeting  of  Superintendents,  together 
with  the  traffic  department  representatives,  was  therefore  de- 
termined upon.  I  am  not  yet  ready  to  say  that  I  am  in  favor 
of  the  plan.  Thoughts  and  ideas  may  be  brought  out  here,  to- 
day, >^hich  will  cause  me  to  change  the  views  I  have  at  the 
present  time. 
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Mr.  Calvert :    What  is  the  general  plan  ? 
Mr.  Starbuck:   There   is  no   plan,  except    something   the 
.sne'as  that  upon  which  the  engines  and  Inspectors  are  now 
Mng  handled. 

Mr.  Calvert:     Is  it  to  have  a  clearing  house,  and  let  the 
E^  •  &  P.  U.  take  charge  of  it? 

Mr.    Sweeney:     Is   it   for  the   P.  &.  P.  U.   to   be  a  joint 
^^fency  ? 

Mr.  Starbuck :  That  is  for  the  roads  here  to  decide. 
Mr.  Sweeney :    Would  you  have  the  expense  divided  on  a 
"tonnage  basis? 

Mr.  Starbuck :  I  presume  so,  although  that  could  be  deter- 
^*iined. 

Mr.  Talbot:  In  this  joint  handling,  would  the  P.  &  P.  U. 
oome  in  contact  with  the  public?   • 

Mr.  Starbuck:  Only  in  handling  the  business  and  doing  the 
^ork. 

Mr.  Talbot:  Would  the  P.  &  P.  U.  be  responsible  for  loss 
^>3d  damage,  and  so  on? 

Mr.  Starbuck :  I  presume  they  would  have  to  be. 
Mr.  Talbot:  They  are  not  now. 

Mr.  Calvert :  They  would  not  assume  the  loss  under  such 
^^  arrangement,  any  more  than  they  do  now.  They  would  be 
^"Ur-  agents  on  all  losses. 

Mr.  Sweeney:  How  could   they  assume  the  losses  in  per- 
^^ming   the   work,  unless  they  handled  on  a  tonnage   basis? 
T^lxc  next  question  would  be,  could  the  P.  &  P.  U.  handle  sat- 
isfactorily, without  the  charge  of  discrimination  between  tenant 
^tid  proprietary  lines?    Another  question  would  be,  would  there 
^^  any  saving  in  expense?    We  had  to  withdraw  from  the  Joint 
^heck  Clerk  arrangement  because  it  was  costing  so  much. 

Mr.  Talbot:  What  effect  would  joint  arrangement  have  on 
traffic  in  competition  with  the  Rock  Island  and  C.  B.  &  Q.  ? 

Mr.  Smith:  Another  thing,  I  think  it  would  require  a  good 
deal  of  hustling  around  on  the  part  of  some  one  from  my  office, 
to  take  the  place  of  what  is  now  done  by  the  local  agent. 
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Mr.  Daly:  They. would  soon  learn  to  handle  that  throngh 
the  P.  &  P.  U. 

Mr.  Sweeney:  How  would  the  P.  &  P.  U.  divide  up  un- 
consigned  freight? 

Chairman :  As  I  see  it,  the  only  thing  there  is  in  it,  is 
economy  of  operation. 

Mr.  Daly :  Generally  joint  arrangements  make  more  errors 
than  otherwise. 

Mr.  Bushnell:  I  think  the  move. would  be  very  unwise  from 
a  traffic  standpoint. 

Mr.  Talbot:  I  don't  kno^  what  our  transportation  officials 
think  of  it,  but  personally  I  am  against  it. 

Mr.  Calvert:  I  don't  believe  we  want  it. 

Mr.  Sweeney :  I  am  opposed  to  it. 

Mr.  Starbuck :  The  Illinois  Central  believe  that  the  business 
might  be  handled  under  some  such  arrangement. 

Chairman:  The  L.  E.  &  W.  do  not  want  it. 

Mr.  Smith:  From  a  traffic  standpoint,  I  am  opposed  to  it. 

Mr.  Cole :  I  am  against  it. 

Chairman:  What  is  the  P.  &  P.  U. 's  position? 

Mr.  Tompkins:  There  seems  to  be  no  use  in  the  P.  &  P- 
U.'s  saying  anything. 

Mr.  Starbuck:  I  believe  the  matter  is  worthy  of  further  con- 
sideration, and  I  therefore  move  you  that  the  Chair  appoint  a 
committee  of  three  or  five  to  investigate  the  matter  further,  and 
make  report  to  the  Association  at  our  next  meeting,  giving 
their  views  as  to  whether  the  plan  is  worthy  of  further  consid- 
eration or  not. 

Seconded  and  carried. 

The  Chair  appointed  Messrs.  Starbuck,  Tompkins,  Cole, 
Smith  and  Talbot,  as  such  Committee. 

Mr.  Sweeney:  I  believe  it  is  a  waste  of  time,  and  will  say 
for  the  Iowa  Central,  that  I  will  never  agree  to  it. 

Mr.  Starbuck  :  It  should  be  unanimous  to  be  successful. 

Mr.  Sweeney:    Unanimous   action    is    not  essential.     Any 
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three  or  four  lines  could  join  in  the  arrangemeuti  or   we  could 
alone  have  the  P,  &  P,  U,  do  our  business  for  us^  if  we  saw  fit, 
Mr,  Starbuck :  Vou  would  not   want  lo   be  the  single  ex- 
^ception? 

•  *Mr-  Sweeney:  Well,  I  would,  if  I  thought  it  to  tny  intetest 
"to  do  so. 


b 


Additional  Scales  an  Midway  Platform. 

Springfield,  IlL^  June  2,  f903. 


Mr,  J.  Elliott: 

Wish  you  would  kindly  place  on  the  docket  for  consider- 
ation at  the  next  meeting  of  our  Division  of  the  Central  Asso- 
ciation the  question  of  furnishing  additional  scales  on  Midway 
platform  at  Peoria,  for  the  purpose  of  weighing   L.  C.  Ir*  busi- 

Iness  interchanged  between  the  lines  using  Union  Warehouse. 
(Signed)         W.  H.  Calvrrt, 
t  Train  Master,  C.  R  &  St.  L. 

Mr.  Sweeney:  1  move  the  P.  &  P.  U.  be  requested  to  put 
in  sufficient  scales  to  handle  the  business  in  the  freight  house 
satisfactorily, 

Mr  Tompkins  1    The   P.  &  P,  U,  consider  that  they   have 

scales  ample,  and  there  is  no  necessity  for  scales  in  the  Midway, 

^L       Mr.  Calvert:  Under  the  present  method  of  handling  freight 

^^acToss  the  Midway,  there  is  a  good  deal  of  under- billing  getting 

through, 
^p       Mr.  Starbuck:    I   will  ask  Mr.  Tompkins  if  he  would  not 
consider  the  matter  further,  if  others  thought  additional  scales 
needed?     There  is  no  question  but  that  there  is  a  good  deal    of 
freight  lost  through  under-billing. 
^       Mr.  Tompkins:  I  atn  not  in  a  position  to  say. 

Mr.  Starbuck :    I  move  the  matter  be  referred  to  President 
Millard,   of  the   P.  &  P.  Um    with   the  request  that  sufficient 
scales  be  placed  in  the  Midway  platform   at  the  Union  Freight 
louse  to  weigh  all  interchange  package  freight. 
Seconded  by  Mr.  Calvert  and  carried. 
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Joint  Check  Clerk  Bxpenie. 

Chairman:  We  would  ]ike  to  hear  from  the  Iowa  Central  on 
this  question. 

Mr.  Sweeney:  The  only  thing  I  have  to  say  is  that  I  found 
the  expense  of  joint  check  clerks  was  costing  the  Iowa  Central 
from  $25.00  to  $40.00  per  month  more  than  when  we  did  the 
checking  ourselves,  and  besides,  when  we  had  our  own  clerks 
we  could  use  them  at  clerical  work  when  they  were  not  check- 
ing freight,  and  this  latter  was  quite  an  item.  I  therefore  in- 
structed our  Superintendent  to  withdraw. 

Chairman:  Don't  you  think  you  had  Letter  service  under 
the  joint  arrangement? 

Mr.  Sweeney :  No,  sir,  I  think  our  claims  for  loss  and  dairs^^ 
age  were  more  than  they  had  been  before.  Of  course,  all  ^^^ 
had  to  go  by  was  the  corresponding  period  in  previous  ye^^/^ 
Possibly  other  roads  may  have  pro6ted  through  the  arrat^^^ 
ment,  but  we  did  not.  ^^^ft 

Chairman:  For  your  information  I   will  state  that  v> 
creased  the  expense  for  the  L.  E.  &  W.  about  80  per  cenw^ 

Mr.  Calvert:  Mr.  Tompkins,  have  you  any  Bgures  tcs^      ^t. 
what  it  cost  and  how  the  expense  was  made  up,  etc.  ?        ^^^  ^^^ 

Mr.  Tompkins:  I  have  no  figures  further  than  wh; 
the  roads  compared  to  the  figures  which  were  given 
their  expense  for  March  last,  which  was  a  total  of  $ 
month.  Those  are  the  figures  furnished  by  the  differ^  ^^^^<:477-5^ 
After  we  had  taken  charge  it  was  discovered  that  ^^    ^     ^^^  ag^^^^' 
been  furnished  all  the  expense,  as  was  stated  by  m^  ^  had  ^^^ 

meeting.     A  number  or  roads  had   clerks  which  V^         ^t  the  A/^i^ 
reported  to  us.  ^K^  ^j  oot  be^X} 

Mr.  Sweeney :  While  that  is  so,  did  not  th^ 
report  to  you  do  other  work  besides   checking  ^^^  erks  they  did 
would  ofifset  the  others  they  did  not  report?  Vreiehfi  ^*'^* 

Mr.  Tompkins:    I  can't  say  as  to  that.      \ 
statement  that  figures  shown  did  not  covex    ^  ^^ 


V^Vmply  make  the 


expense.  There  ivere  30  clerks  reported  to  us,  of  these  the 
Iowa  Central  had  2. 

Chair  man  :  I  think  we  are  on  the  right  Irack,  and  it  seems 
to  me  that  we  ou^ht  to  cither  get  better  service  for  the  same  ex- 
pense^  or  the  same  service  for  less  expense,  and  I  would  like  to 
sec  the  matter  continued  by  all  roads.  There  are  two  things  I 
should  like  to  have  done: 

1st,  For  Mr*  Tompkins  to  furnish  a  report  showing  the 
tonnage  last  year  and  the  expense,  together  with  the  tonnage 
and  expense  this  year,  eliminating  the  carload  freight,  both 
years;  and 

2d.  Have  a  committee  of  Agents  appointed  to  go  with  Mr. 
Tompkins'  Agent,  or  his. Foreman  of  Freight  House,  for  three 
or  four  days,  in  the  busy  time  or  an  average  time,  and  see  if  they 
cannot  devise  a  scheme  to  reduce  the  expense* 

Mr.  Sweeney:  Our  position  is  that  we  will  not  agree  to  any- 
thing which  is  going  to  increase  our  expense.  Our  earnings  will 
not  justify  it,  and  for  us  to  show  an  increased  expense  in  hand- 
ling freight  is  difficult  to  explain. 

Mr.  Talbot:  I  think  it  has  proved  to  be  cheaper  for  the 
lines  handling  a  large  tonnage,  and  more  expensive  for  the 
roadfi  doing  less  business. 

tMr,  Starbnck:  Has  the  plan  been  satisfactory  to  you? 
Mr.  Talbot:  Generally,  yes. 
Mr.  Sweeney :  Have  you  checked   to  see  whether  your  loss 
and  damage  was  more  or  kss? 

Mr.  Talbot :  It  has  been  more.     We  had  three  check  clerks 
ftt  an  expense  of  $160.00,  and  got  better  service  than  we  do 
B^now. 
^^       Mr.  Calvert :  I  have  been  very  mnch    disappointed   in  the 

outcome  of  the  arrangement, 
^b  Chairman:  I  think  we  have  had  better  service.  When  we 
did  our  own  checking,  there  were  times  when  we  did  not  have 
men  in  the  outbound  house.  Again,  in  the  placing  of  cars,  if 
track  No.  i  was  full  of  cars,  and  to  illustrate:  The  Iowa  Cen* 
tral  had  six  cars  and  only  two  men  to   check  them  out;  every- 
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body  else  would  have  to  wait  until  those  six  cars  were  unloaded, 
or  else  the  cars  would  have  to  be  pulled  out  aad  others  set  in 
their  stead.  Now,  suppose,  Mr.  Sweeney,  we  make  an  ar- 
rangement with  you  to  do  business  beside  the  L.  E.  &  W., 
don^t  you  think  you  and  I  could  work  up  a  scheme  which 
would  do  the  work  cheaper  than  we  do  it  separately?  We  can't 
stand  this  expense,  and  if  it  cannot  be  improved,  of  course  I 
am  against  it. 

Mr.  Sweeney:  The  Iowa  Central  are  not  in  a  position  to 
share  any  additional  expense  pending  the  adjustment.  If  an 
arrangement  can  be  made  that  will  be  cheaper  for  us,  we  will 
go  back,  but  we  cannot  spend  extra  money  in  the  meantime. 

Mr.  Calvert:  I  was  very  much  in  favor  of  the  plan,  and  it 
seems  to  me  possible   to  show  improvement.     The  facts  are, 
however,  that  our  overs  and  shorts  are   on  the   increase.     W^ 
had  to  put  on  more  clerks  at  a  cost  of  liio.oo  a  month. 

Mr.  Tompkins:  As  the  men  are  placed  now,  we  have  r  A 
unloading  and  loading  clerks,  who  work  from  7  a.  m.  to  6  ]p^« 
m. ;  7  delivery  clerks  deliver  freight;  that  is  something  th^»-^ 
only  two  roads  had  before.  These  7  clerks  work  from  7  a.  ir:^'* 
to  6  p.  m. ;  then  we  have  3  loading  clerks  on  the  Midway  fror::^! 
7  a.  m.  to  noon,  and  6  receiving  clerks  in  the  receiving  hou^  « 
from  7  a.  m.  to  6  p.  m.,  to  which  are  added  the  three  from  thm  e 
Midway  in  the  afternoon,  making  9  receiving  clerks  in  thi  ^ 
afternoon,  at  the  busy  time. 

Mr.  Calvert :   Are    you   in  a  position  to  show  the  reason  for 
the  increased  expense? 

Mr.  Tompkins:  The  P.  &  P.  U.  can  do  the  work  cheaper, 
if  it  is  done  on  the  same  basis  as  it  was  done  before  we  took 
charge. 

Mr.  Starbuck:  What  do  you  mean  by  that? 

Mr.  Tompkins:  None  of  the  roads,  except  two,  had  any 
delivery  clerks  at  all  hours  of  the  day. 

Chairman :  I  think  if  the  agents  looked  into  this  matter 
they  could  find  a  way  to  do  this  work  jointly  and  save  ex- 
pense. 
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Mr.  Sweeney:  I  think  the  agents  will  oppose  it,  because 
they  lose  clerical  force  in  their  office. 

Chairman :  I  think  some  of  the  agents  will  favor  it. 

Mr,  Calvert :  We  maintained  fonr  check  clerks,  and  our  ex- 
pense ought  not  to  be  increased. 

Chairman :  Another  thing,  if  this  coniinues  the  check  clerk 
salaries  will  have  to  be  equalized,  which  I  understand  is  not  the 
sc  nofl , 

Mr*  Tompkins  I  That  would  not  materially  affect  the  total, 
however, 

Mr.  Talbot;  This  same  service  is  performed  elsewhere  for 
much  less  money- 

Mr.  Tompkins;  I  spent  several  days  iti  Chicago  going  over 
the  work  in  the  various  freight  houses.  The  C.  B.  &  Q,  agent 
informed  me  it  cost  them  40  cents  per  tun  to  handle  their 
freight.  The  Erie,  Grand  Truuk,  Northwestern  and  C.  M,  & 
St,  P>  all  advised  me  similarly. 

Mr.  Sweeney;  You  charge,  Mr.  Tompkins,  22ic  for  labor, 
and  9c  for  check  clerks,  a  total  of  3ric  per  tou.  It  has  nev^er 
in  Minneapolis  run  over  22c  for  check  clerks,  labor,  fore  man, 
etc.,  20c  to  22c  a  ton,  1  don^t  see  why  it  should  cost  31^0  in 
Peoria. 

Mr.  Star  buck:  22ic  is  supposed  to  be  the  exact  cost? 

Chairman  ;  It  is  uowhere  near  that  great  at  other  points  on 
our  line, 

Mr,  Tompkins;  You  must  be  away  ahead  of  Chicago,  or 
ou  must  handle  a  different  class  of  freight. 

Mr,  Sweeney :  We  pay  i6c  and   1 7c  for  labor, 

Mr.  Star  buck :  I  move  the  Local  Agents'  Association  of 
Peoria  be  requested  to  appoint  a  committee  of  five  to  go  over 
this  matter  thoroughly^  and  see  whether  the  joint  expense  of 
check  clerks  in  the  Union  Freight  House  may  not  be  lessened, 
and  make  report  for  onr  next  meeting. 

Mr.  Taylor:  I  think  the  suggestion  is  a  goof  one,  and  sec- 
ond the  motion. 

Carried. 
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*  Mr.  Calvert :  I  would  like  to  ask  if  that  binds  us  to  con- 
tinue the  expense  until  the  next  meeting?     I  am  going  to  do  a 
little  private  investigating,  and  if  I  don't  find  things  satisfac- 
tory, I  will  pull  out,  and  this  month  will  wind  it  up.     I  am  so 
thoroughly  disgusted  with  it  thus  far. 

Mr.  Tompkins :  So  far  as  the  P.  &  P.  U.  are  concerned,  we 
have  done  all  we  can  for  the  interests  of  all  concerned.  If  this 
arrangement  is  busted,  it  will  cost  some  of  the  roads  more  tban 
it  did. 

Chairman:  Won't  you,  Mr.  Calvert,  remain  in  until  we  get 
this  report? 

Mr.  Calvert;  I  will  not  say  that,  but  I  will  say  that  I  won't 
take  action  if  there  is  any  show  to  cut  down  the  expense. 

Adjourned  at  i  p.  m. 

H.  A.  Boomer,  A.  J.  Elliott, 

President.  Secretary. 


—  MI- 


ST. LOUIS  DIVISION. 


KS  Of  tkc  RtfMtar  MMitbly  MMtlng  mi  tta«  8t.  UnU  DlvUton  of  tbe  Central 
A«MctetlM  of  RaUrood  Offkora,  bald  la  Privata  Dlalaf  Rooa  of 
TarailMl  Haul,  Ualaa  Statioa.  Friday. 
Saptanbar  ii,  1903. 


Meeting  called  to  order  at  io:oo  a.  m.,  with  Chairman  Cal- 
"Vert  presiding. 

The  representation  was  as  follows : 

^.  &  O.  S-W.  R.  R..  .Not  represented. 

^.  C.  C.  &  St.  L Not  represented. 

<^.  &  A.  R.  R E.  Ryder Superintendent. 

C  B.  &  Q.  R.  R A.  Hamilton Asst.  Supt.  Term. 

C.  P.  &  St.  L.  Ry W.  H.  Calvert  .  .  .Trainmaster. 

I.  C.  R.  R Not  represented. 

Interstate  Car  T.  Co. .  .Jno.  J.  Baulch.  . .  .Traffic  Manager. 

L.  &  N.  R.  R. Not  represented. 

M.  &  O.  R.  R Not  represented. 

Missouri  Pacific  Ry.  .  .C.  E.  Carson Supt.  Terminals. 

M.  K.  &  T,  Ry A.  Hamilton Asst.  Supt.  Term. 

National  Stock  Yards  .  Not  represented. 
St.  Louis  Transfer  Co.  .Jno.  J.  Baulch. 

St.  L.  K.  &  N.W.  Ry. .  A.  Hamilton Asst.  Supt.  Term. 

St.  L.  K.  C.  &  C.  Ry .  .Not  represented. 

Southern  Ry Not  represented. 

St.  L.  &  S.  F Not  represented. 

Terminal  R.  R.  Assn.  .Not  represented. 
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T.  H.  &  I.  R.  R Not  represented. 

St.  L.  T.  &  E.  R.  R.   Not  represented. 

Wabash  R.  R Not  represented. 

Wiggins  Ferry  Co  . .  .  Jno.  J.  Baulch TraflSc  Manager. 

Visitor:     Wm.  Prall,  Manager,  Central  Car  Service  Asso- 
ciation. 

Chairman :  With  your  permission,  I  would  suggest  that  we 
suspend  the  regular  order  of  business  owing  to  the  fact  that  we 
are  without  a  Secretary,  as  the  letter  under  date  of  September 
6,  1903,  which  I  will  now  read,  will  explain: 

Mr.  W.  H.  Calvert, 

President  St.  Louis  Div.,  Central  Ass'n  of  R.  R.  OflBcers^-j 
Springfield,  111. 
Dear  Sir:  Having  accepted  a  position  with  this  Compan*^ 
(Missouri  Pacific  Ry. )  which  will  necessitate  absence  from  th  -^ 
city  frequently,  I  hereby  respectfully  tender  my  resignation  a^fc-s 
Secretary  of  the  St.  Louis  Division,  Central  Association  of  Rai^W- 
road  Officers,  and  request  that  my  successor  be  elected  at  tlu  ^ 
September  meeting. 

I  am  deeply  grateful  to  you  and  the  other  gentlemen  for  m  y 
election,  and  it  will  afford  me  much  pleasure  to  respond  if  I  ca-  ^ 
be  of  service  to  the  Association  in  any  way  at  any  time. 

Yours  sincerely, 

(Signed)  G.  W.  Thompson. 

I  do  not  know  of  any  applicants  for  the  position,  but  "f^  ^ 
have  some  endorsements  in  favor  of  Mr.  Barney  W.  Frauenth^*-*^ 
for  the  position. 

Mr.  Baulch:  I  will  place  in  nomination  Mr.  Barney  W^* 
Frauenthal  as  Secretary  of  this  Division. 

Duly  seconded  by  Mr.  Carson  and  carried. 

Chairman  :     Mr.  Frauenthal  is  unanimously  elected. 

Gentlemen,  I  believe  no  introduction  to  Mr.  Frauenthal  i^ 
necessary. 
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Chairman  to  Mr.  Prauenthal:  I  am  pleased  to  announce 
that  you  have  been  elected  Secretary. 

Secretary :     Gentlemen,  I  thank  you  for  the  honor. 

Pretenting  Offering  Beports  Direct  to  Consignees. 

Chairman :  We  will  now  take  up  unfinished  business,  the 
first  on  the  docket  being  "Presenting  Offering  Reports  Direct 
to  Consignees,"  which  matter  ^as  referred  to  the  General  Man- 
s^gtts'  Association. 

Mr.  Carson:  I  would  like  to  ask  the  Secretary  if  any  com- 
munication has  been  received  from  the  Managers'  Association 
on  this  subject  since  our  last  meeting? 

Secretary :     There  has  not. 

Mr.  Carson:  I  will,  therefore,  move  that  the  question  be 
held  over  until  next  meeting. 

Chairman:  If  there  is  no  objection,  we  will  pass  that,  with- 
out formality,  over  to  the  next  meeting. 

Ko  objections. 

Use  of  Cars  on  Local  Switching  Lines. 

Chairman:  The  subject  of  **Use  of  Cars  on  Local  Switch- 
*^S    Lines"  was  also  referred  to  the  Managers'  Association. 

Have  we  received  any  reply,  Mr.  Secretary? 

Secretary:     Nothing  on  file. 

Chairman :  If  there  is  no  objection,  we  will  pass  that  in 
^^    same  manner. 

No  objection. 

^teport  of  Committee  on  Fnmishing  Labor  to  Load  and  Unload 
Carload  Freight. 

Chairman :     As  a  member  of  the  Committee  to  report  on 

burnishing  Labor  to  Load  and  Unload  Freight,"  I  will  state 

*^^t  the  Committee  has  been  so  absorbed  in  other  matters  that 

^^y  have  not  been  able  to  get  together.     We  will  have  to  con- 

^^ue  that  if  there  is  no  objection. 

No  objection. 
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Chairman :     Mr.  Secretary^  have  we  an>  correspcmdence? 

Secretary :  We  have  the  following  letter  under  date  of  Sep* 
tember  8,  1903,  from  Mr.  E.  J.  Lampert,  Superintendent  of  the 
M.  K.  &  T.  Ry. : 

"Kindly  accept  my  resignation  as  a  ^mber  of  the  Central 
Association,  and  allow  me  to  give  the  liame  of  Mr.  A.  B.  Bongh- 
ner  as  my  successor.  In  severing  my  connection  with  the  Cen- 
tral Association,  I  wish  to  extend  my  thanks  to  you  (Chairman) 
and  the  individual  members  for  courtesies  received  and  bespeak 
for  the  same  in  behalf  of  Mr.  Boughner.^' 

Chairman :  This  seems  to  be  all  the  correspondence.  What 
action  will  you  take  with  reference  to  Mr.  Lampert's  resigna- 
tion? 

Mr.  Carson  :  I  move  that  the  Secretary  acknowledge  receipt 
of  the  communication  and  notify  Mr.  Lampert^s  successor  thai 
we  shall  be  pleased  to  have  him  with  us  regularly. 

Seconded  and  carried. 

Chairman :  Is  there  any  new  business  to  be  brought  before 
the  meeting? 

No  new  business. 

Chairman:  I  think  it  would  be  in  order  to  pass  a  vote  of 
thanks  to  Mr.  Thompson,  our  retiring  Secretary. 

Mr.  Carson:  I  move  that  we  accept  the  resignation  of  Mr. 
Thompson  with  regret,  that  he  made  a  very  excellent  Secretary 
for  this  Association  while  in  office. 

Motion  duly  seconded  and  carried. 

Chairman:  I  do  not  know  but  that  all  of  you  feel  like  the 
Chairman  with  reference  to  the  light  attendance  at  these  meet- 
ings. I  must  say  that  it  is  very  discouraging  to  come  a  hun- 
dred miles  to  attend  a  meeting,  find  no  quorum  and  have  to 
hustle  around  to  get  one  here.  It  seems  to  me  that  the  interest 
in  meetings  is  at  a  very  low  ebb.  I  really  think  if  any  pressure 
can  be  brought  to  bear  to  secure  heavier  attendance,  we  should 
do  so. 

Tliis  matter  was  fully  discussed  by  the  members  present,  and 
it  was  decidCvi  that  the  Secretary  send  notice  to  trach  member. 
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on  the  last  Monday  prior  to  the  meeting,  requesting  their  attend- 
ance at  the  next  meeting,  and  at  this  particular  time,  to  call 
attention  to  the  conditions  existing  in  and  around  St.  Louis, 
and  Bast  St.  JLouis,  that  it  would  certainly  interest  all  roads  if 
their  representatives  would  be  present  to  discuss  and  devise 
means  for  better  service. 

Chairman :  If  there  is  no  objection,  I  will  instruct  the  Sec- 
retary to  send  out  such  a  letter. 

No  objection. 

Chairman:  If  there  is  no  new  business,  motion  to  adjourn 
will  be  in  order, 

Mr.  Carson :     Move  that  we  adjourn. 

Seconded  and  carried. 

^-   H.  Calvert,  Barney  W.  Frauenthal, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedliiffs  of  Reffular  Monthly  Heetlng  of  tbo  KaoMt  City  DIvfaMoa,  Central  AMOdailM 

of  Rftiroad  Offlcors,  held  at  the  Coatoa  Homo,  Kansas  City,  Mo.. 

September  14,  1903. 


The  representation  was  as  follows : 

A.  T.  &  S.  F.  Ry Not  represented. 

C.  &  A.  Ry Not  represented. 

C.  G.  W.  Ry .Mr.  C.  O.  Johnson.. Gen.  Agent. 

C!  M.  &  St.  P.  Ry .Not  represented. 

C.  R.   I.  &  P.  Ry Mr.  J.  R.  Blair Supt.  Term. 

**  Mr.  J.  F.  GiLLETT. .  .Agent. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider.  .  .Superintendent. 

K.  C.  N.  W.  R.  R Not  represented. 

K.  C.  Southern  Ry MR.N.D.BALLENTiNE,Supt.  Transp. 

K.  C.  St.  J.  &  C.  B.  R.  R .  Mr.  J.  W.  Mulhern  .Supt,  Term. 

.Mr.  G.  M.  HoHL Supt.  Tel. 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pacific  Ry Mr.  J.  L.  Gogerty.  .Supt.  Term. 

Q.  O.  &  K.  G.  R.  R.  . .  .MR.W.H.McHATTiE.CarSer.  Agent. 

Mr.  G.  E.  Smith Agent. 

St.  L.  &  S.  F.  R.  R.  ..  .Mr.  R.  V.  Miller.  .  .Acting  Supt. 

Mr.  H.  F.  Clark Supt.  Term. 

Union  Pacific  R.  R Not  represented. 

Wabash  R.  R Mr.  U.  B.  Darnall.  .Agent. 

The   meeting  was  called    to  order  by   Mr.  C.  O.  Johnson, 
President. 


Chairman  :  The  6rst  order  of  business  will  be  the  readiogof 
miapproved  records.  We  had  no  tneeting  in  August,  for  lack  of 
quorum.  The  minutes  of  the  July  meeting  have  been  printed 
aud  distributed  to  the  different  members.  What  action  do  you 
desire  to  take? 

Mr.  Rider:  I  move  they  stand  approved  as  printed* 

Mr.  Mulhern :  Second  the  motion. 

Carried, 

UnfiEished  BEsmeis. 

Secietary;  We  have  no  unfinished  business,  except  reports 
from  commiltees^  which  will  come  under  different  heading. 

Correspondeaee. 

Secretary;  I  have  letter  from  Mr,  R.  V.  Miller,  Superin- 
tendent of  the  Frisco,  under  date  of  July  I4th^  as  follows: 

Mr.  B.  H.  Garrigues, 

Secretary  Superintendents'  Association, 
Kansas  City,  Mo. 
Dear  Sir: — I  regret  that  my  transfer  to  Ft.  Scott  will  make 
it  necessary  for  me  to  resign  the  office  of  Vice-President  of  the 
Association,  as  I  will  not  be  able  to  attend  the  meetings  regu- 
larly. 

My  successor,  Mr,  H.  F,  Clark,  will  represent  our  company 
at  the  meetings,  and  I  would  bespeak  for  him  the  same  kind 
and  courteous  treatment  that  has  been  accorded  me.  With 
best  wishes,  Yours  truly, 

(Signed)        R.  V.  Miller* 

Mn  Rider:  I  move  it  be  laid  on  the  table, 
Mr.  Mulhern:  Second  the  motion. 
Carried. 


DmUs  lUftlaim  .Vnder  Knle  6,  Per  Diem  Kvlee. 

Letter  from  Mr.  J.  D.  Berry,  Secretary  Columbus  biviskmt 
dated  August  13,  1903,  relative  to  double  reclaims  under  Rule 
5  of  Per  Diem  Rules,  read  by  the  Secretary. 

'  Cbairm^n :  GetiMeineri,  vbh  have  heaf^  tHe  communication 
from  Mr.  Berry,  Secretary  Columbus  Division.  What  action 
do  you  desire  to  take? 

Mr.  Rider:  Mr.  President,  different  allowances  have  been 
made  at  different  Association  points.  At  Kansas  City  there  is 
no  double  allowance  made,  although  I  think  there  should  be. 

Chairman:  I  suppose  it  would  be  in  order  for  the  Secretary 

to  answer  Mr.  Berry,  advising  him  what  practice  is  in  effect :z 

here. 

Election  of  Member  to  Act  on  Bzeentive  Committee. 

Letter  from  General  Secretary  Fetter,  dated  July  29th,  ad 

dressed  to  the  Division  Presidents  relative  to  election  of  mem — 
ber  from  each  Division  to  act  on  Executive  Co?nmittee,  read  by 
Secretary. 

Chairman:  Afitr  receiving  this  letter  I  conferred  with  Sec — 
retary  Garrigues  and  one  or  two  other  members  of  the  Associa — 
tion,  and  came  to  the  conclnsiou  it  would  be  better  to  biing 
this  matter  of  electing  a  member  to  represent  our  Division  oc 
the  Executive  Committee,  before  the  regular  meeting. 

Mr.  Mulhern :  I  agree  with  our  President,  and  would  norai^ 

nate  as  member  on  the  Executive  Committee  our  worthy  Presi 

dent,  Mr.  C.  O.  Johnson. 

Mr.  Miller:  Second. 

Motion  put  by  the  Vice-President.  Mr.  Miller,  and  unani- 
mously carried. 


\ 


/ 


f 
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Keport  of  Committees. 


Grain  Door  Committee. 

Mr.  Mulhem:  I  regret  to  say  thai  I  am  the  only  surviving 
member  of  that  committee.  We  hgd  just  about  agreed  to  make 
recommendation  to  the  Association  to  allow  $i.oo  per  car  for 
Srain  doors,  furnished  by  elevators,  when  the  committee  was 
Woken  up  by  the  retirement  of  Mr.  Canoo,  Md  farto;  Mr. 
Rawlins.  I  will  therefore  have  to  ask  that  the  coamiktev  be 
Siven  further  time. 

Chairman:  I  will  say,  Mr.  Mulhern,  in  regard  to  the  report 

^f  this  Committee,  that  a  number  of  people  are  looking  forward 

^o  what  action  will  be  taken  on  this  matter.     I  know  the  ques- 

^iqn  has  come  to  me  a  number  of  times,  as  President  of  this 

-Association,  as  to  what  is  the  rule  in  effect.     I  have  simply  told 

^hem  the  rule  in  our  book  is  not  being  lived  up  to,  and  they 

have  asked  that  some  action  be  taken.     It  seems  to  me  it  would 

*^  ^ell,  in  view  of  the  valuable  information  Mr.  Mulhern  gave 

^s  some  time  ago,  to  appoint  two  other  members  on  that  com- 

^^ittee  to  take  the  place  of  the  two  who  have  retired. 

Mr.  Rider:  I  think  Mr.  Ballantine  and  Mr.  Gogerty  should 
^1^  placed  on  that  committee  to  succeed  their  predecessors,  Mr. 
^-^^rlins  and  Mr.  Carson. 

Chairman:  If  there  are  no  objections,  I  will  ask  the  gentle- 
^^^la   named   to  act  upon  that  committee.     Hearing  none,  so 

Stock  Tards  Committee. 

Secretary:    That   committee,    when    originally   appointed, 
P^^^^sistedoJF  Mr.  C.  E.  Carson,   Chairman;  Mr.  Fish  and  Mr. 
•^►ir.      Mr.   Mulhern   and  Mr.  W.  S.  Carson  were  afterv/ards 
^I^ointed  to  take  the  place  of  their  predecessors. 

Chairman:  What  was  the  object  of  that  committee? 
Secretary:  The  matter  was  brought  up  by  Mr.  C.  E.  Carson 
^    July,  1902,  and  the  duty  of  the  committee  was  to  investigate 


i 
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the  conditions  in  general  at  the  Stock  Yards  as  to  the  handling 
of  live  stock  and  get  charges  reduced. 

Mr.  Miller :  Mr.  Chairman,  there  is  one  point  in  connection 
with  that  question  I  would  like  to  mention  for  the  benefit  of 
the  committee.  This  matter  has  been  discussed  in  the  General 
Supermtendents'  meeting,  but  this  question  has  been  raised  by 
the  General  Manager  of  the  Stock  Yards  Co.,  and  that  is  in  re- 
gard to  the  maintenance  of  the  Stock  Yards  tracks.  The 
Stock  Yards  Co.  maintain  the  tracks  on  which  loading  and  un- 
loading^is  done,  with  a  few  exceptions,  and  the  Stock  Yards  Co. 
feel  that  if  the  charge  for  loading  and  unloading  is  rednced 
they  would  have  to  charge  the  railroads  for  the  maintenance  of 
the  tracks. 

Mr.  Mulhern:  The  point  brought  out  by  Mr.  Miller  is  the 
vital  one  on  which  the  Stock  Yards  Co.  now  stand  in  justifica- 
tion of  the  charge  made  for  loading  and  unloading  cars,  but 
which  the  railroad  interested  thinks  is  overdrawn.  That  is, 
they  are  charging  more  per  car  for  loading  and  unloading  than 
the  maintenance  of  the  tracks  justifies. 

Chairman :  Do  you  know  what  is  the  condition  at  St.  Louis? 

Mr.  Mulhern:  No,  sir,  we  have  not  taken  it  up  that  far; 
we  have  only  included  St.  Joseph  and  Omaha,  Missouri  River 
points.  If  in  order,  I  move  the  renewal  of  committee  to  inves- 
tigate the  matter  and  report  at  earliest  convenience. 

Mr.  Miller:  Second  the  motion,  with  the  amendment  that 
Mr.  Gogerty  be  appointed  to  succeed  Mr.  Carson. 

Carried. 

Chairman :  On  that  committee  I  will  appoint  Mr.  Mulhern 
chairman,  Mr.  Blair  and  Mr.  Gogerty. 

Secretary :  There  is  another  matter  which  was  referred  to 
this  committee,  brought  about  by  a  letter  from  Mr.  W.  J.  Stone- 
Burner,  date  July  21,  1902,  in  meeting  held  August  13,  1902. 
This  referred  to  the  sealing  of  cars  at  the  Stock  Yards. 

Mr.  Smith:  I  will  say,  in  connection  with  the  letter,  that  it 
was  written  by  Mr.  StoneBurner  at  my  request.  Of  course,  our 
business  is  not  heavy  enough  to  justify  keeping  a  man   to  seal 
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cars,  and  it  seetns  to  me,  as  a  business  proposition^  it  is  only 
right  to  fix  the  responsibility  on  the  Stock  Yards  people.  I  do 
not  know  how  the  matter  is  handled  in  St,  Louis  and  Chicago. 
Chairman:  That  is  true.  We  had  a  case  come  up  last 
week,  in  which  a  man  called  at  my  office  and  stated  he  had 
caught  a  steer  which  had  escaped  from  some  car.  I  now  have 
np  in  correspondence  the  question  as  to  who  is  responsible  for 
the  fastening  of  cars  loaded  by  the  Stock  Yards  Co.  It  seems 
to  me  this  matter  should  also  be  considered  by  the  commitiee. 


I 


Oommittee  on  Per  Biem  Reclaim  on  Live  Stock, 

Secretary:  This  committee  was  appointed  in  May,  of  this 
year,  and  consisted  of  Mr,  Blair »  chairman,  Mn  Rider  and  Mr. 
W.  S.  Carson. 

Chairman:  This  question  was  brought  up  by  Mr.  Corbettj 
of  the  C.  &  A.,  and  the  point  made  by  him  was,  that  four 
days^  reclaim  rule  should  not  apply  on  live  stock  cars  on  ac- 
count of  its  being  almost  unanimously  the  rule  that  cars  go 
back  to  the  delivering  line  the  same  day.  It  seems  the  C.  & 
A,  and  Milwaukee  were  the  principal  lines  desiring  the  matter 
considered. 

Mr.  Blair:  I  will  say  that  several  times  Mr.  Rider,  Mr.  Car- 
son and  I  talked  the  matter  over  with  the  view  of  getting 
together,  and  about  the  time  we  had  made  arrangements  to 
have  a  meeting  the  flood  came,  and  everybody  knows  the  rest. 
The  committee  would  like  to  have  further  time. 

Chairman:  If  there  are  no  objections  further  time  will  be 
granted.  As  Mr,  W*  S.  Carson  is  no  longer  with  ns,  I  will  ap- 
point Mr,  Gogerty  in  his  stead.  This  will  make  the  committee 
consist  of  Mr*  Blair,  Chairman,  Mr.  Rider  and  Mr.  Gogerty, 

Committee  on  Eeviaion  of  Joint  Ine  paction  En  lee. 

Mr«  Mulhern:  We  have  been  unable  to  have  a  meeting  since 
the  committee  was  appointed,  and  mmt  ask  for  further  time. 
Chairman:  Further  time  will  be  granted. 
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Hew  Business.   . 

Mr.  E.  G.  Hornbrook  and  Mr.  P.  R.  Toll,  representing  the 
Employers'  Association,  were  introduced  by  Mr.  H.  L.  Har- 
mon,  General  Southwestern  Agent  of  the  Burlington.  The  ob- 
ject of  their  visit  was  to  explain  the  nature  of  their  Association 
with  the  view  of  securing  the  cooperation  ot  this  Association. 

It  was  thought  best  by  the  Association  to  take  no  action  in 
the  matter,  but  to  leave  it  to  the  discretion  of  each  member  to 
act  as  he  saw  fit. 

Charge  for  Switching  Cars  Delivered  in  Error. 

Mr.  Mulhern:  Under  the  head  of  new  business,  I  would  like 
to  bring  up  an  old  question  which  has  been  threshed  over  be- 
fore, and  that  is  the  matter  of  charging  switching  on  all  cars 
set  to  lines  in  error,  whether  by  error  of  shipper  or  by  error  of 
employe  of  delivering  line.  It  is  a  matter  which  has  reached 
considerable  importance,  so  far  as  some  of  the  larger  lines  are 
concerned,  due  to  the  fact  that  the  switching  is  waived  by  the 
agents  without  referring  the  matter  to  the  officer  in  charge  of 
terminal,  with  the  result  that  it  is  dropped  there  without  being 
taken  up  with  the  individual  responsible  for  the  error.  Of 
course,  where  it  is  handled  in  that  manner  it  does  not  make  the 
person  responsible  for  the  error  more  careful  in  the  future. 

For  the  past  two  weeks  we  have  been  keeping  a  record  in 
our  office  of  errors  of  this  kind,  and  I  dare  sav  if  some  of  the 
others  will  keep  a  record  they  will  be  surprised  at  the  number 
of  errors  which  occur. 

The  result  is,  the  yard  clerks,  switch  order  clerks  and  oth- 
ers, are  rather  negligent,  as  they  feel  nothing  will  come  out  of 
it,  except  to  order  the  car  set  back.  I  believe  if  we  would  all 
agree  to  charge  switching  on  all  cars  handled  in  error  that  it 
would  result  in  fewer  mistakes  being  made,  for  the  reason  that 
you  would  take  up  with  the  person  responsible,  and  in  that  way 
make  him   more  careful  in   the  future.     While  it    might    be 


heavier  for  one  line  one  month,  it  would  be  lighter  the  next 
monthf  and,  as  one  might  say,  **One  hand  would  wash  the 
other,*'  so  far  as  expense  wa%  concerned,  I  would  like  to  hear 
from  some  of  the  other  members  on  the  subject* 
H  Mn  Smith;  Mn  Fhcnneger,  of  the  K.  C-  Southern,  put 
that  rule  into  effect  and  tried  it  for  about  a  yean  He  agreed  to 
liandle  cars  switched  in  error  at  half  rate  for  round  tripi  pro- 
viding the  request  was  signed  by  the  agent.  He  tried  very 
liard  to  get  the  Association  to  support  him,  but  couM  not  do  so, 
and  he  finally  rescinded  the  order. 

Chairman:  Rule  i6,  of  Book  of  Rules,  covers  the  question; 
but  I  remember  we  discussed  the  question  about  a  year  ago, 
and  a  resolution  was  offered  but  lost. 

Secretary:  The  que-^tion  was  discussed  in  our  June  (1903) 
meeting,  having  been  brought  up  by  Mr.  Phenneger  in  a  letter 
dated  June  3d,  in  which  was  a  resolution  in  line  with  Mr.  Mul- 
hcrn*s  suggestions.       The  motion  was  lost  by  a  vote  of  four  to 

SIX. 

H  Chairman;  I  wish  to  say.  gentlemen*  at  the  meeting  which 
should  have  been  held  in  August.  I  prepared  a  report  of  the 
proceedings  of  the  annual  meeting  held  at  Detroit  July  ayth 
and  28th,  which  I  attended  as  delegate  for  the  K.  C.  Division* 
but  as  the  proceedings  of  that  meeting  were  published  in  the 
July  issue  it  will  be  unnecessary  now* 

I  will  say,  however,  I  had  the  honor  of  being  elected  Sec- 
ond Vice-President  of  the  Central  Association.  Every  at  ten - 
Ition  was  given  in  the  way  of  entertainment  outside  of  the  two 
sessions. 


There  being  no  further  business,  meeting  adjourned. 
Date  of  next  meeting,  Monday,  October  12,  1903, 


C.  O,  Johnson, 

President. 


B,  H.  Garrigues, 

Secretary, 
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Secretary:  In  this  connection,  Mr.  ChainiiaQ«  I  Wpuld  rec- 
ommend that  the  Southern  Weighing  and  InspectHljn  ^urean  be 
admitted  to  the  membership  of  the  Joint  Messn^g^  Service  at 
the  same  rate  that  the  Past  Freight  Lines  pay. 

Mr.  O'Bannon :  I  second  the  Secretary's  motion,  Mr.  Chair- 
man. 

A  vote  was  taken,  and  the  Chair  stated  that  the  motion  car- 
ried, and  that  the  recommendations  of  the  Secretary  were 
adopted,  and  the  Southern  Weighing  and  Inspection  Bureati 
admitted  as  a  member  of  the  Joint  Messenger  Service,  at  the 
same  rate  ($4.00  per  month)  that  the  Fast  Freight  Lines  pay. 

Beport  of  Committaet. 

Chairman :  Gentlemen,  there  is  a  report  due  from  the  Spe- 
cial  Committee  on  Per  Diem  Rules. 

The  time  was  extended  to  this  committee  from  the  last 
meeting  until  this  one,  but  as  the  Chairman,  Mr.  Akers,  has 
been  ill  and  has  been  unable  to  get  the  Committee  together  to 
draft  a  report,  I  see  nothing  else  to  do  other  than  pass  it  over 
until  our  next  meeting. 

Mr.  Poland:  When  the  Special  Committee  on  Per  Diem 
Rules  submits  its  report,  I  doubt  whether  or  not  any  of  us 
present  would  like  to  take  action  without  thinking  the  matter 
over,  and,  therefore,  it  seems  to  me  advisable  that  the  Chair- 
man of  this  committee  be  requested  to  send  out  drafts  of  the 
report  which  they  intend  to  submit  to  all  roads  interested,  for 
their  consideration,  before  the  next  meeting,  so  that  we  may 
have  a  chance  to  consider  all  of  the  points  involved  and  be 
prepared  to  act  intelligently  when  we  come  to  the  next  meeting, 
instead  of  rehearsing  it  over. 

And  I  would,  therefore,  suggest  that  the  Secretary  be  re- 
quested to  instruct  the  Chairman  of  the  Special  Committee  to 
send  out  drafts  of  its  report,  to  all  roads  interested,  ten  days 
previous  to  the  time  set  for  next  meeting. 
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Chairman :  I  believe,  however,  by  requesting  the  Secretary 
to  call  on  the  Chairman  for  this  will  be  all  that  is  necessary. 

Mr.  Mitchell:  I  would  suggest  that  the  Secretary  also  write 
to  the  Chairman  of  that  Committee  and  stir  them  up  a  little. 

Chairman:  Mr.  Secretary,  please  request  the  Chairman  of 
this  Special  Committee  to  send  each  road  a  copy  of  its  report 
ten  days  previous  to  the  date  set  for  the  next  meeting,  so  that 
we  may  all  come  prepared  to  pass  our  views. 

Chairman :  Gentlemen,  if  there  is  no  further  business  to  be 
brought  before  the  Association,  it  is  in  order  that  we  adjourn. 

Mr.  O'Bannon:  I  move  we  adjourn. 

Mr.  Boilvin:  I  second  the  motion. 

Carried. 

Chairman :  I  declare  this  meeting  of  the  Central  Associa- 
tion of  Railroad  OflBcers  adjourned. 

Adjourned  at  2:25  p.  m. 
B.   C.  MiLNER,  J.    C.  LOOMIS, 

Vice-President.  Secretary. 
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HOUSTON    DIVISION. 

No  meeting  held. 
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DETROIT  DIVISION. 


MlaatM  of  th*  Reffular  Moothly  Meeting  of  the  Detroit  DIvlsloa,  Central  AModatlon  Of 
Railroad  Officers,  held  Friday.  September  ii,  1903* 


L.  S.  &  M.  S. 
G.  X,  R.  R. . 
M.  C.  R.  R- . 

D.  S.  R.  R. . . 

P.  M.  R.  R.. 
Wabash 


PRESENT : 

.  .T.  W.  NiLES (Not  present). 

. .  W.  G.  Brownlee (Not  present). 

. .  D.  S.  Sutherland. 

.  .T.  C.  M.  SCHINDLER  i  '^^P/'^^t^g 

(     J.  B.  Flanders. 
..W.  D.  Trump. 
.  .G.  M.  Burns. 


In  the  absence  of  the  President,  Mr.  J.  B.  Flanders,  Mr.  D. 
S.  Sutherland  was  chosen  to  preside. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 


Per  Diem  on  Bad  Order  Cars. 

Rule  is  as  follows : 

**On  cars  received  in  defective  condition  from  connection 
and  upon  which  repairs  are  made  by  the  receiving  line,  such 
(receiving)  road  will  be  allowed  an  arbitrary  of  two  and  a  half 
days  on  each  car,  to  be  reclaimed  against  the  delivering  line. 

^^It  is  understood  that  the  above  includes  cars  with  owner's 
defects  (as  well  as  defects  and  transfers  chargeable  to  the  deliv- 


ering  road)  delivered  to  connections  and  repaired  on  tracks  of  *^ 
receiving  line. 

''A  road  has  the  right  to  reclaim  on  its  own  cars  loaded  or  -^ 

empty  received   from  connections  with   defects  chai^eable  to  ^^ 

delivering  line  and  where  cost  of  repairs  is  billed  against  the  ^^ 
delivering  line. 

**  INTERPRETATION   MADE   AND   IN    FORCE. 

''A  road  is  entitled  to  reclaim  only  when  repairs  are  actually^^^  ^ 
made  and  then  only  when  car  is  switched  to  repair  or  other^^^^ 
tracks  for  such  repairs. 

''By  this  it  is  intended  to  exclude  slight  repairs  made  whil^  ^^^, 
cars  are  standing  in  delivery  and  which  occupy  but  little  timr       ^ 

"A  road  handling  cars  for  a  connection  in  a  terminal  switcr,^! 
movement  can  not  reclaim  for  repairs  to  such  cars,  except  whc 
cars  are  home  cars  on  the  switching  line,  or  are  manifestly  mow 
ing  in  the  direction  of  home  via  the  switching  line,   and  the 
only  when  defects  are  chargeable  to  and  the  cost  of  repairs  billc 
against  the  line  delivering  the  car  to  such  switching  line. 

''Roads  receiving  back  cars  from  connections  that  handle 
same  in  terminal  switch  movement  will  not  be  authorized  — 
reclaim  against  such  switch  road  only  where  the  Chief  Inte 
change  Inspector  places  the  responsibility  for  the  damage  at 
cost  of  repairs  to  such  cars  on  switching  line." 

Letter  was  read  from  Mr.  W.  G.  Brownlee,  also  from  Mr. 
B.  Flanders,  in  relation  to  this  matter,  and  the  majority  vc 
being  in  favor  of  adoption  of  the  Toledo  Rule  of  Reclaim. 

It  was  the  sense  of  the  meeting  that  the  rule  be  put  in  ii 
mediate  effect  and  all  roads  be  notified. 

Uniform  Delivery  of  Notice  to  Consignees. 

Majority  vote  being  in  favor  of  the  adoption  of  the  recot 
niendation  of  the  Local  Freight  Agents'  Association  at  Detrca 
it  was  resolved  that  it  go  into  immediate  effect. 

They  are  as  follows: 
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*'ist.  For  all  receivers  of  freight,  both  C.  L.  and  L.  C,  L., 
in  the  down  town  or  business  district,  we  would  recommend  a 
delivery  by  messenger  at  consignee's  place  of  business,  regular 
freight  notice,  which  is  practically  a  copy  of  the  freight  or 
expense  bill.  These  notices  to  i>e  registered  in  a  suitable  book 
and  the  messenger  required  to  obtain  the  receipt  of  consignee 
or  his  representative  for  each  individual  freight  notice  delivered, 
with  hour  and  date  of  delivery;  this  to  be  retained  as  a  perma- 
nent record. 

"2d,  For  all  receivers  of  perishable  freight  and  for  all  car- 
load freight  outside  of  the  down  town  or  business  district  we 
recommend  that  notice  to  consignee  be  given  by  telephone 
wherever  practicable,  a  record  of  same  to  be  made  which  will 
show  time,  date  and  name  of  the  party  receiving  the  notice,  this 
record  to  be  made  on  special  book  or  blank  provided  for  this 
particular  purpose,  that  it  may  be  filed  as  a  permanent  record* 

'*3d.  That  all  telephone  notices  be  supplemented  on  even 
date  by  sending  customary  U.  S.  Postal  Notice,  a  record  of  same 
to  be  retained  in  office  by  taking  a  book  impression  copy  of 
both  the  address  and  reverse  side  of  the  card  J' 

Letter  read  from  Mr,  0,  G*  Fetter,  Secretary  of  the  Central 
Association^  in  relation  to  "Limitation  of  Time  on  Coal  to  48 
Honrs.'' 

It  was  the  sense  of  the  meeting  that  the  local  situation 
should  govern  the  time  on  coal,  and  no  action  was  taken. 


Storage  in  Warehouse. 

It  was  the  sense  of  the  meeting  that  the  recommendation  of 
the  Local  Freight  Ageuts  relative  to  the  limitation  of  time  for 
storage  in  warehouses  be  amended  to  read  ** Three**  days  instead 
of  "Two*'  days.     The  resolution  would  then  read  as  follows; 

^^ Resoh'ed^  That  it  is  the  sense  of  this  Association  that  the 
free  storage  period  for  less  than  carload  or  warehouse  freight  be 
reduced  from  five  days  to  three  days,  and  that  the  charges  be 
computed  at  so  much  per  day»*' 


Secretary  was  directed  to  take  letter  ballot  for  adoption  (^ 
above  resolution. 

Gars  for  Tranifer  Boats. 

Letter  was  read  from  Mr.  J.  B.  Flanders  in  which  he  ask( 
information  as  to  what  constituted  a  delivery  to  the  tiansfi 
boats  at  Detroit. 

It  was  the  sense  of  the  meeting  that  the  placing  of  the 
on  a  transfer  boat  was-a  delivery  to  the  boat,  and  that  the  li 
ing  of  the  boat  at  the  dock  was  a  delivery  of  the  car,  and 
if  a  car  was  shifted  or  damaged  while  placing  the  car  on 
taking  the  car  off  the  boat  that  the  road  handling  the  car  w 
responsible  and  not  the  transfer  boat. 

Refused  Gars  to  be  Delivered  to  the  Originating  Line. 

It  was  the  sense  of  the  meeting  that  the  Agents'  attenti^ 
should  be  called  to  the  resolution  relative  to  refused  switch 
instructing  that  they  should  immediately  return  refused  cars       •^o 
the  road  from  which  they  received  them. 

Resolution  referred  to  reads  as  follows: 

**When  switch  cars  are  for  any  reason  refused  by  consigis.  ^sc 
the  initial  road  must  at  once  be  notified  of  such  refusal,  and  ^ 

orders  for  disposal  are  not  promptly  furnished,  the  cars  will  ^^^ 
once  be  returned  to  the  road  from  which  they  were  recciv^^^* 
switching  charges  and  car  service,  if  any,  to  follow. 

**If  the  property  is  subsequently  sold  for  charges,  freigfi^  ^ 
and  switching  charges  are  to  have  preference  and  the  balance  c^-* 
the  proceeds  applied  for  payment  of  car  service  charges." 

Adjourned. 

D.  S.  SrTHKKi.ANi),  E.  S.  Maxwell, 

Chairman  pro  teni.  Secretary. 
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CINCINNATI  DIVISION. 


TiM  R«cHlar  Monthly  Meeting  of  the  Central  AMOclntlon  of  Rnllrond  Offloere.  Clncin* 

nntl  DIvUlon.  was  held  In  Room  71,  Carew  BuUdlnff,  Cincinnati,  Ohio. 

Tuesday,  October  13,  1903. 


The  representation  was  as  follows : 

B.  &  O.  S-W.  R.  K. . .  W.  B.  Pol  AM),  ( 1 ) .  Superintendent. 

C.  C.  C.  &  St  L.  Ry.F.  M.  Lawler D.  M.  M. 

C.  H.  &  D.  Ry J.  A.  Gordon Superintendent. 

C.  A:  O.  Ry Not  represented. 

Cinti.  ISTor.  R.  R.  .  .  .Not  represeuKMl. 

C.  &  M.  V.  Ry Not  represented. 

C.  X.  O.  &  T.  P.  Ry .  II.  M,  Wai n.; Superintendent. 

C.  N.  O.  &  T.  P.  Ry.I.  F.  Kali Sui)erintendent  ('.  S. 

L.  k  X.  R.  R Brknt  Arnold.  .  .  ..Superintendent. 

L.  &  X.  R.  R Wm.  Adair I),  il.  M. 

L.  A:  E.  Ry Xot  represented. 

P.  (\  C.  &  St.  L.  Ry.P.  T.  J)UNN (Umonx]   Forwarder. 

(1)      Represented  hy  (\  X.  Dnnlu]). 

President:  As  the  minutes  i»f  the  last  nuM^tiufr  have  l)een 
printed  and  distributed,  if  there  is  no  ohjeetion,  they  will  stmid 
approved. 

Patting  all  Gominodities  on  Forty-eight  Hour  Basis. 

Secretary:  This  was  referred  to  a  s])eeial  conunittee.  1  have 
its  report  which  reads  as  follows : 


un 
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M.  S.  Connors,            W.  D.  Trump, 
C.  B.  Peck,                  F.  L.  Tompkin8, 
C.  O.  Johnson,^ 
'.f 
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J.    A.   Gordon President'     f 

H.  B.  Reynolds " 

R   S.  QUIOLEY    «  . 

J.  R   HOROAN... " 

H.  A.  Boomer  f 

W.  H.  Calvert -J 

C.  O.  Johnson .$ 

A.  M.  MoCraokkv fi 

Chas.  B.  Peck ^^jy 

J.  B.  Flanders «       i  j 

C.   A.  Paquette •  Arnold 

A.  J.  O'Reilly •   F-  Hall, 

W.    G.   Bayley W.  I  J.  Pnlaiid 

W.  D.  Trump 

F.  T.  Hatch ^^,^.,^    ^.,,^^  ,,^^^.^,  ,^^,^j^,, 

E.    R.    SCOVILLB.  ..  ,,  •  .  1     .     Q      X.   • 

R.  V.   Miller...        .^'1  y*^"  ''''^  ^^'»^"  ^^  •    Tt  n 
M.   L.  Akers...        Vfssocijitioii  ImmIv  <K'ni<le<l  oi 

T.  W.  NiLES.    ji-  ,         ,  ^  , 

o.  G.  fettkf  /.;•  r  »■;"'''*  ^''''^  ^''^'  ''^'i^^*^^  '^. 

G.  B.  Staat ^  i'^/yip;*  in  in't(*iv><t  fm-  npin'ovul  wit 
J.  D.  Ber  jf'^jgtion  stroiiirlv  approves  of  it. 

B.  W.  T  V^ 

B.  H. 

J,  Q/  Aooepting  Oars  Without  Reg^nlar 

R  i 

E....  Jt$ff'     ^  roocivLHl  a  leitvr  from  Mr.  I 

^  5^J|ber  l-"*''!  >t:itin^-  ili;ii  -«»nio  time  a^ 

jSfj^e  miiMifi'^  ft'  ilii'ir  iiMM'ting  i>ii  tli 

1^  ^tJier  <-o|)y   wjili    j»:ir:ii:r:iplis  marko( 

^  l»v    Mr.  (larn-n.  -.-.•.iihh'd  hy  ^Iv. 
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CINCINNATI  DIVISION. 


TIm  R«CHtar  MMttaly  Meeting  of  the  Central  AMOciatlon  of  Rnllrond  Offloere.  CIncin- 

Mti  DIvUton.  was  held  In  Room  71*  Carew  Bulldlnff.  Cincinnati,  Ohio. 

Tuesday,  October  13.  1903- 


The  representation  was  as  follows : 

B.  &  O.  S-W.  K.  K. . .  W.  B.  Poland,  ( 1 )  .  Superintendent. 

C.  C.  C.  &  St  L.  Ky  .F.  M.  Lawlkk D.  M.  M. 

C.  H.  &  D.  Ry J.  A.  Gordox Superintendent. 

^'  k  O.  Ry Not  represented. 

Cinti.  Nor.  E.  R.  .  ..Not  represeiite<l. 

^«  &  M.  V.  Ry Not  represented. 

C*.  X  O.&T.  P.  Ry.ll.  M.  Waiti-: Superintendent. 

p'  ^.  O.  &  T.  P.  Ry  .1.  F.  IIaij Sui)erintendent  ( '.  S. 

y'  A:  X.  R.  R Brknt  Aknold.  .  .  ..Superint(»ndent. 

p  ^^  >f.  R.  R. Wm.  Adaik I).  M.  M. 

p'  Ar  i:.  Ky Xot  representeil. 

•    ^^.  C.  &  St.  L.  Ry.P.  T.  DrxN (Jenen.1   Forwlrder. 

(1)     Represented  bv  ('.  X.  Dunlji]). 

t^i'csident:     As  the  minutes  <d'  the  hist  meeting  have  U-en 
^*  tr<*d  and  distributed,  if  there  is  no  ohj(»etion,  thev  will  stnud 

Patting  all  Commodities  on  Forty-eight  Hour  Basis. 

if-j^         ■^Secretary:    This  was  referred  to  a  s]>(>eial  eonnnittee.  1  have 
"^^^^port  which  reads  as  follows: 
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Cincinnati,  O.,  Oct.  irJtli,  1903. 
To  Cincinnati  Division, 

Central  Asso<'iation  of  llailroacl  Officers. 
Gentlemen : 

The  nndersigncd,  to  whom  was  referred  the  subject  of  uni- 
form free  time  on  all  (Mumioditit^,  l)eg  to  rei)ort  that  at  the 
ammal  meeting  held  in  Detroit,  July  11)03,  the  following  was 
adopted : 

'^Resolved,  That  it  is  the  sense  of  the  Association  tliat  under 

c^ir  service  rules  no  discrimination  Ik?  made  as  to  conniioilities." 

In  this  territory  four  days'  free  time  has  l)een  allowed  on 

ooal  and  unlimited  time  on  water-melons  and  some  other  j>erish- 

al)le  freight. 

We  recoil miend  that  all  couunodities,  including:  e-<>al  and 
j>erishable  fiviglit,  Ik?  placed  on  the  forty -eight  h<»nr  l>asis 
thi-oughout  the  Central  Assm^iation  territory. 

Respectfully, 

Brent  Arnold,  Chainuan. 
Coumiittee,  T.  F.  Hall, 

W.  H.  Poland. 

President:  Ciciith^iiieii,  yon  liave  heard  the  report  of  the 
committee.  What  will  you  do  with  it?  It  is  just  in  line  Avith 
what  \\w  Central  Ass(K'iatioii  body  d(MM<hMl  on  at  I)(»troit  at  the 
animal  m(M'tiii.<r. 

Mr.  Waite:  I  move  that  t]i<»  re])ort  1)e  rcH.*(»ive<l  and  suh- 
mitte(l  to  the  liii<'-  in  interest  for  approval  with  recoinnuMidation 
tlmt  tliis  association  strongly  approves  of  it. 

S(H'(nided  l)v  "Mr.  Lawler  and  carried. 


Accepting  Oars  Without  Regular  Bills. 

SiM'i-etary:  I  received  a  letter  from  Mr.  Schatf,  under  date 
4>f  Se])temher  ir)th  stating  that  some  time  ago  he  had  soiit  me 
eopiev  of  th<'  minutes  of  their  iinH'ting  on  this  sul)je<*t ;  ho  en- 
closes another  (M»py  with  paragraphs  marked,  which  roads  as 
follows : 

••Moved  hy  Mr.  (Jarrett,  seconded  hy  Mr.  AmoM,  that  the 
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followiDg  be  substituted  Ibr  Mr.  Amobrs  motion  at  mec*tiiig  held' 
ilay  11th:— That  reclaims  will  not  be  allowed  for  delayed  reT- 
eiiue  billing,  unless  cars  are  actually  held  at  point  of  rempt  or 
deliverj^  at  final  destination  awaiting  Banie.  This  does  not 
apply  to  the  swit^4iing  territory  of  Cincinnati,  Carried  unan- 
imously." 

President :  It  seem.«i  to  me  that  there  are  two  ooursea  of 
action  open :  one  to  table  the  qxiestion  and  the  other  by  stating 
that  we  ron  not  change  our  present  practice, 

Mr.  Arnold :    I  move  that  the  subject  be  tabled. 

Seconded  by  Mr.  Waite  and  carried. 


Salary  tf  the  Joint  Car  Inip«ctor. 

AIi\  Waite:    I  move  that  the  motion  made  Uy  me  at  the  Sep- 
tember meeting  be  supplemented  to  ready  that  this  question  be 
submitted  lo  a  letter  ballot  to  tho  lines  of  this  Association. 
Seconded  by  Mr.  Arnold  and  carried. 
The  t>eeretary  read  the  letter  ballot  as  follows : 

The  C.  H.  &  D,  Ry,  vote«  $125  \:>ev  month. 

Tlie  L.  &  K.  R  R.  votes  $125  per  month. 

The  B,  &  O.  S-W.  R.  R.  Azotes  $125  per  month  ■  if  however,  it  is 

the  judgment  of  the  majority  of  the  other  roads  that  the 

salary  be  made  $150  per  month,  we  will  vote  ^^Yes*'  otliET' 

wise  *^o/* 
The  C.  ^.  O.  &  T.  P.  Ry.  votes  $150  ^icr  month. 
The  C.  &  0.  Ry.  votes  $150  per  month. 
The  P,  C,  C.  &  St.  L.  Ry.  has  not  yet  voto^i 
Mr-  Lawler  stated  thot  the  V.  V,  C.V  8t.  L.  Ry,  votes  $125  per 

month. 


President  Gordon  motion  to  increase  to  $150  lost. 

^Ir.  Arnold :  Inasmuch  a^  five  roads  voted  for  $195.^0  per 
month,  two  for  $150  per  month,  T  move  that  the  salary  of  the 
Joint  Oar  Inspector  be  made  $125,00  per  month  beginning 
November  Ut,  1903. 

Seconded  bv  Mr.  Lawler. 
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On  poll  call,  tiie  vote  stood  as  follows: 

B.  &  O.  S.  W.  K.  K.        Yes. 

C.  0.  C.  &  St  L.  Ky.         Yes. 
C.  H.  &  D.  Ry.         Yes. 

C.  &  O.  Ry.         Yes. 

C.  ]!f .  O.  &  T.  P.  Ry.         Yes. 

L.  &  Jf ,  R.  R.         Yes. 

P.  C.  C.  &  St.  L.  Ry.         Yes. 

President :    Tlie  motion  has  carried. 


Inspection  of   Hay  by  the  Cincinnati  Chamber  of   Commerea't 

Inipector. 

The  committee  appointed  to  report  on  this  subject  asked  for 
further  time,  which  was  granted. 

Uniform  Storage  Rnles  in  Ohio  at  Points  Covered  by  Car  Service 

Associations. 

Secretary:  IMr.  C'assell,  Assistant  to  General  Manager  of 
the  X.  &  W.  Ry  has  had  this  maitter  up  with  all  the  (^ir  Ser- 
vice Associations  throughout  Ohio,  and  he  sent  me  a  copv  of  the 
storage  rules  in  oflFect  in  Virginia ;  also  a  pretty  elalx)rat3  set  of 
blanks  used  by  the  Virginia  Association  and  asks  that  I  submit 
the  matter  to  the  Central  Association  of  Railroad  Officers,  Cin- 
cinnati Division,  to  see  if  thev  would  not  put  the  stora<c«  rules 
in  effect  at  all  stations  coveivd  by  tJie  Car  Service  Rules. 

I  told  him  I  would  submit  the  matter  to  this  Association. 
but  that  this  storage,  inspection  of  freight,  and  weighing  of 
freight  at  Cincinnati  is  handled  by  the  Cincinnati  Freight  Com- 
mittee, a  traffic  association,  and  not  by  tlie  Central  Association 
of  Railroad  Officers.  It  would  have  to  be  taken  care  of  by  our 
traveling  car  service  insj>ectors  as  it  would  not  pay  to  put  a  man 
at  each  of  these  local  stations.  I  believe  that  if  the  storage  rules 
were  adopted  by  the  roads  locally,  it  would  relieve  the  freight 
houses  more  than  any  one  thing  I  know  of.  It  seems  to  me  inas- 
much as  the  matter  is  handled  now  by  the  Freight  Committee,  it 
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would  be  proper  to  refer  it  to  them.  I  ^voul(l  recommend  that  it 
be  referred  to  the  Cinciunati  Freight  Committee  and  let  them 
take  it  up  and  work  it  out 

Mr.  Waite:  I  move  that  this  matter  be  referred  to  the  Cin- 
cinnati  Frei^t  Committee. 

SeoQsided  and  carried. 


A^oummant. 

Mr.  Waite:    I  move  that  we  now  adjourn — 11 :36  A.  M. 
Seconded  by  Mr.  Arnold  and  carried. 
J.  A.  GoBDON,  O.  G.  Fbttbr, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Ttao  Regular  MeetinK  of  the  IntflanapoiU  DIvIsImi  of  tbo  CoBtnJ  AMOctetloB  9i 
Railroad  OfHcors  was  held  at  IndlanapolU  Ualoa  SUtioa, 

Monday.  October  5. 1903,  a  o'clock  p.  ■.  ,  - 


Meeting  called  to  order  mth  Vice-President  A.  J.  O'Reilly 
in  the  chair,  with  the  following  roads  represented : 

C.  C.  C.  &  St.  L.  Ry. .  C.  S.  Rhoads Sup't  of    TelegrapL 

P.  &  E.  R.  R . . .  C.  S.  RiiOADS Siip't  of    Telegraph. 

I.  U.  Ry A.  A.  Ziox Superintendent, 

C.  H.  &  D.  R.  R G.  H.  Graves Superintendent. 

C.  n.  &D.  R.  R W.  C.  Shoemaker.. Superintendent. 

C.  H.  &  D.  R.  R S.  W.  Maxweli Train  Master, 

L.  E.  &  W.  Ry if.  P.  Demstox Superintendent, 

C.  I.  k  L.  Ry A.  J.  O'Reilly General  Agent. 

P.  C.  C.  &  St.  L.  Ry..M.  W.  ^[ansfield  .  .Superintendent, 

I.  i'  V.  R.  R ]M.  W.  IMansfieli)  .  .  Superintendent, 

T.  H.  &  T.  R.  R Xot  represented. 

Tho  minutes  of    tlio  previous  meeting  were  approved    as 
printed. 


Report  of  Committees. 

"Method  of  irnndlinji'  Tntoivhango  of  Loads  and  Empties 
at  Tndiiuiapoli?." 
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M.  W.  Mansfield,  tliairniaTij  reiMirtcd  progress  and  asked 
for  an  extension  of  tima     Granted. 

** Standard  Code  of  Hand  Signals." 

Chairman  il  ax  well  re|>ortcd  progress  for  bid  Comniiitee, 
statiBg  the  subject  had  rceeived  only  partial  attoition  on  ac- 
count of  inatiility  to  gvt  the  Committee  together,  but  expected 
to  submit  n  report  at  iho  next  inoeting.  Further  time  was 
granted. 

Mr,  Shi^eniuker  »aid  in  part  that  there  were  only  three  funrl- 
amental  signals,  vi^;, ;  Go  ahead,  hack  U}),  and  stop ;  tliat  ther*^ 
were  only  iwx*  motions  known  to  enginenien,  and  tliat  the  posi* 
tion  of  the  engine  {the  direction  in  which  it  was  headed)  con- 
trok  at  all  times  a^  to  character  t»r  kind  of  signal  to  be  given, 
and  not  the  niun  giving  the  signaL  As  the  standard  code  was 
uniformly  used  by  all  roads  at  iiigbt^  there  was  no  valid  reason 
why  they  should  not  be  used  in  daytime. 

It  wae  admitted  that  there  werv  a  few  isolated  cases  where 
it  would  be  difficult  to  apply  or  make  use  of  the  standard  code 
—that  a  set  of  rules,  general  in  their  nature,  could  not  apply 
to  special  or  extraordinary  conditions. 

(a)  In  a  case  of  a  yard  engine  equipped  with  a  pilot 

on  each  end* 

(b)  Where  a  cut  of  cars  is  being  handled  by  yard  en- 

gine an  curve,  and  switeliman  caimot  see  engine, 
and  does  not  know  in  which  way  it  u  headed* 

In  the  latter  case  it  was  explained  that  if  the  signal  given 
by  Switchiinm  was  not  in  confomiity  with  the  direction  in  which 
the  engine  was  beaded,  the  man  on  the  cut  of  ears  who  last 
transmitted  the  signal  to  the  eaginenmn  would,  if  neces&arj^ 
reverse  signal  s*.*  as  t*>  conform  or  agnn?  with  the  direction  in 
which  the  engine  was  beaded. 

It  was  the  sense  of  the  majority  present  that  uniforniitj 
was  greatly  desired,  and  that  the  standard  code  shuuld  \k*.  made 
effective  during  the  day  as  well  as  night?  however,  no  definite 
action  was  taken  petiding  report  of  the  Committee. 
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Communioatioiii. 

The  Secretary  submitted  the  following: 

September  19,  190^. 
Mr.  G.  B.  Staats, 

Secretary  Central  Ass<K!iation  of  Bailroad  ^.Mficers, 
Indianapolis. 
Dear  Sir-^I  desire  to  call  your  attention  to  the  attached 
from  General  Agent  Fellows,  of  the  L.  E.  &  W.,  in  regard  to* 
tiiCL  practioe  of  the  Big  Four  allowing  shippers  to  leave  their 
freight,  received  after  closing  hours,  on  dray  in  the  Big  Four 
freight  house  until  the  following  morning. 

While  this  action  on  the  part  of  the  Big  Four  is  not  a  vio- 
lation of  the  rules,  it  appears  to  be  opening  a  way  for  farther 
complications,  and  I  believe  that,  for  the  protection  of  the  rule, 
this  practice  should  be  discontinued. 

However,  as  the  matter  of  closing  freight  houses  to  the  pub- 
lic is  result  of  legislation  of  the  Central  Association  of  Railroad 
Officers,  1  respectfully  refer  this  for  such  actfoa  as  you  may 
deem  necessary.  Yours  truly, 

F.  J.  Bakr, 

Secretary. 

Septeml)cr  18,  1903. 
ilr.  F.  J.  Barr, 

District  InsiKK'tor, 
Indianapolis. 
Dear  Sir — On  Friilay,  September  11th,  thif  luiliauapolis 
Stove  Co.  sent  to  our  freight  house  a  dray  load  of  freight,  and 
I  am  advised,  readied  there  l)c»tweeu  4.30  and  4.35,  and  the 
g(MHls  were  refused  by  your  inspector,  account  of  l^eing  too  late. 
Th(»  driver  claims  lie  wa<*  there  at  4.30,  but  the  inspector,  I  be- 
lieve, claims  it  was  4.3r> ;  at  any  rate,  the  goods  were  refused. 
I  iindcrst^uid  this  fn^ight  wjts  then  taken  to  the  Big  Four,  and 
was  taken  in  by  them,  and  allowed  to  remain  in  their  shed  on 
the  <lray  until  the  f<»]l(>wiii«»:  morning,  when  it  was  accepted  and 
recei|)t(Ml  for.     This  (Miahled  the  driver  to  leave  his  freight  and 


—  633  — 

lake  Ills  temn  home  wthont  Ijauliug  the  gcjods  back  tx)  the  fac- 
tory, 

1  imdcrs4tan<l  there  have  licen  a  number  of  such  eases  re- 
cently, ami  1  ani  luiabte  to  see  why,  if  this  h  permissible^  it  is 
not  i>ernii5tsible  U>  alh>w  such  freight  to  be  unluaded  in  our 
freight  bouse,  or  luiy  other  freigbt  bouse  for  that  matter^  and 
receipted  for  the  following  morning. 

TLis  is  to  adWse  tbatj  if  the  Big  Four  continue  this  prac- 
tioe,  iustrnctions  will  be  given  our  local  office  to  accept  any  such 
shipnient^  that  might  l)e  tendered  iifi  after  the  closing  hour. 
Kindly  advise  m  early  as  possible  what  action  will  be  taken* 

Yours  truly, 

L,  L.  Fellows, 

Geneml  Agent, 

lu  view  of  the  fact  that  tbe  observation  of  the  rules  gov- 
orning  the  time  for  eloping  freight  bouses  has  giv^eu  such  good 
results,  it  was  the  sense  of  the  met*ting  that  no  departure  from 
the  rules  should  Ihh  made  wliicli  would  in  any  way  weaken  or 
deetniy  the  present  sfrraugement. 

The  following  motion  was  passed: 

**That  the  Secretary  call  tbe  attention  of  Superintendent 
C  A.  Paqnctte  to  this  case,  and  request  that  the  Big  Four  do 
not  hereafter  liarlmr  or  allow  loaded  drays  t>r  wagons  to  nnnain 
in  or  on  its  premises  over  niglitj  as  such  action  is  liable  to  dis- 
rupt the  agreemeut  goveriitng  the  elosin^  ln>ur  of  freight 
houses.'* 


M  eet  i  ng  ad j  o  u  rn  e  d . 

A.  J,  O^Rkillv, 

Vice-President. 


G.  B.  Staats, 

Secretary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AMOClatloB  of  lUUrM^  Offloora,  Cola 
Division,  held  in  Room  400.  Union  Paaaengor  Stathm.  Wadaeaday, 
October  14. 1903. 


Meeting  was  called  to  order  at  2:30  p.  m.  by  Mr.  R  S. 
Quigley,  President,  witli  the  following  representation: 

B.  &  O.  R.  K Xot  represented. 

C.  A.  k  C.  Ky Xot  represented. 

C.  C.  0.  i:  St.  L.  Ry.AV.  G.  Bayley Superintendent. 

(\  k  if.  V.  Ky Xot  represented. 

Hocking  Valley  Rv.R.  S.  Quioley Superintendent. 

M.  C.  &r  C  Ry Xot  represented. 

X.  &  W.  Ry J.  B.  CoNNERs Siiperintendenr. 

P.  (\  C\  k  St.  L.  Ry.L.  Oiilioeu Superintendent. 

Pcnna.  (\k  (  Toledo  Div'n)  .  .Xot  rci)resented. 
Poiiiia.  ('(►.  (  Mar.  Div'n) .  .Xut  repwsented. 

T.  <\:  ().  i\  Ky U.  E.  Spkaks Superintendenr. 

Z.  \'  W.  Ky Xot  represented. 

VisiToiis:  IMr.  P,.  W.  Ilennaiu  Local  Agent  N.  &  W.  Ry; 
Mr.  II.  .M.  Piittnn,  Local  Agent  (\  C.  C.  &  St.  L.  Ry. 

Without  ohjcetion  the  readin«>"  of  minutes  of  last  meeting 
was  (li^jjensed  with  and  they  stood  approved  as  printed. 
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Unfinished  Business. 


Storage  Rules  in  Ohio :  Because  of  the  importance  of  this 
subject  and  account  of  small  attendance  at  this  meeting  it  was 
moved,  seconded  and  carried  that  Secretary  prepare  letter  ballot 
on  the  subject  and  submit  to  meml>ers  of  this  Association  call- 
ing attention  to  circular  sent  out  in  compliance  with  action 
taken  in  September  meeting. 

Collection  of  All  Car  Servioe  by  Manager  at  Columbus: 
At  September  meeting  Secretary  was  directed  to  canvass  the 
situation  with  reference  to  the  practice  in  this  line  followed  by 
neighboring  Car  Service  Associations.  The  Secretary's  report 
was  to  the  effect  that  in  none  of  the  other  .Associations  did  the 
Manager  collect  all  car  service  accruing,  but  that  such  collec- 
tions were  made  by  the  Agents  of  the  lines  interested. 

After  considerable  discussion  this  subject  was  laid  on  the 
table  and  Secretary  instructed  to  prepare  a  statement  sliowing 
what  the  approximate  increased  expense  would  be  in  Colimibus 
Car  Servic^e  Association  if  the  Manager  were  called  uj)on  to 
make  all  collections  of  car  service  charges  in  the  City  of 
Columbus.  And  to  prepare  a  further  statement  of  what  the 
expense  to  the  Columbus  Car  Service  Association  would  be  to 
establish  a  system  of  insi>ection  under  supervision  of  tho  Man- 
ager to  get  an  accurate  and  comjilete  check  of  all  yards  m  City 
of  Columbus  once  daily. 

Bill  of  $10.00  as  rendered  by  the  Hocking  Valley  "Railway 
Company  against  this  Association  to  reimbui^e  said  Kailway 
Company  for  the  amount  paid  by  them  to  Arbitration  Commit- 
tee of  Apierican  Railway  Association  for  Arbitration  of  case 
against  the  P.  C.  C.  &:  St.  L.  Ry.  Co.  witli  reference  to  double 
reclaim  on  switched  cars,  was  declined  and  Secretary  was  in- 
stnicted  to  return  the  bill  to  H.  Y.  Ry.  Co.  advising  them  that 
the  expense  was  one  not  properly  chargeable  to  this  Association. 
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Beading  of  Correspondence. 

Following  from  Mr.  J.  R,  Cavanaugh,  Supt.  Car  Service, 
C.  C.  C.  &  St.  L.  Ry.,  addressed  to  Secretary  of  this  Association: 

"I  invite  your  attention  to  page  478,  September  proceedings 
of  Toledo  Division,  and  recommend  the  adoption  of  a  similar 
rule,  execept  tliat.  in  the  case  of  cars  delivered  in  error  or  empty 
a  maximum  of  24  hours  should  be  reasonable  time  for  the  re- 
ceiving line  to  ask  for  information,  and  any  time  over  that 
period  the  receiving  line  to  be  responsible;  also  after  distiosition 
has  been  given,  the  receiving  line  should  have  one  day  addi- 
tional  time  for  returning  the  cars,  where  they  are  to  he 
returned." 

The  rule  as  referred  to  by  Mr.  Cavanaugh  reads:  ^^Rcsolved, 
That  when  a  car  has  been  received  and  interchange  report  sifoied. 
the  delivering  line  will  be  responsible  to  the  receiving  line  for 
per  diem  accruing  on  cars  delivered  in  error  and  on  ciir8  not 
accompanied  with  or  preceded  by  proper  data  for  forwarding 
same  to  destination,  until  such  proper  data  is  fumishe<l  the  re- 
ceiving line." 

In  order  to  ^ot  the  subject  l^efore  this  Association  it  was 
moved,  seconded  and  carried  that  the  Secretary  submit  Mr. 
Cavanaugh' s  recominendation  with  a  copy  of  the  rule  referred 
to,  to  eaeli  nienil)er  bv  letter  with  request  that  they  attend  the 
next  meeting  ]>repared  to  vote  on  the  subject. 

Following  from  IMr.  J.  R.  Cavanaugh,  Supt.  Car  Service 
C.  C.  C.  &  St.  L.  Ry.,  addressed  to  Secretary  of  this  Asso- 
ciation : 

*'I  invite  your  attention  to  ])age  482,  September  [)rtx?eed- 
ings  of  Peoria  Division,  ^Whicli  line  shaU  pay  the  cost  of 
transferring  cars.'  I  think  the  rules  as  adopted  by  the  Peoria 
Division  are  about  correct" 

Upon  motion,  duly  seconded  and  carried,  the  S<H.*retnrv  was 
direc»ted  to  advise  ^Ir.  Cavanaugh  it  was  the  sense  of  this  meet- 
ing that  the  subject  as  referred  to  by  him  is  already  taken  care 
of  bv  the  rules  of  this  Association. 
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Hew  Business. 


Bill  of  $5.00,  Columbus  Division's  proportion  of  expense 
of  Central  Association  of  Railroad  Officers,  was  ordered  paid. 

On  motion  the  meeting  adjourned  at  4 :00  p.  m. 

R.  S.  QuiGLEY,  J.  D.  Bebbt^ 

President.  Secretary. 
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TOLEDO  DIVISION. 


The  R^ffular  Monthly  Meeting  of  the  Central  AsMCtatton  of  RailroMi  OffHoern.  Toledo 

Division,  held  In  Rooms  Nos.  335  and  336,  Vaieatloe  BalMlnr.  Toledo. 

Ohio.  Tueeday,  October  13,  1903. 


The  iiu»eting  was  callod  to  order  witli  Mr.  D.  S.  Sutherland 
in  cliair. 

The  re])resentation  was  as  follows: 

A.  A.  R.  K il.  I).  FoiiKV Trainmaster. 

C.  IL  ct  1).  Kv (;.  II. .Waldo Supt  Car  Service. 

ir.  V.  Kv li.  S.  QiTicJLKY Suix^rintendent. 

^I.  C.  ]{.  R I).  S.  SiTiiKKLAND.  .Superintendent. 

V.  M.  K.  R E.  (i.  Carel Agent. 

T.  Ry.  \:  T.  (\> T.  F.  Whittlesey.  .General  Manager. 

Wahash  R.  R S.  K.  ( 'otter Superintendent. 

WaUash  R.  K (.11.  Xewtox Agent. 

Reclaiming  on  Cars  Delivered  to  Conneotion  in  Error  or  With- 
out Bills,  Which  are  Permitted  to  Remain  on  Tracks  of 
Receiving  Road  an  Unreasonable  Time  Before 
Being  Reported  to  Delivering  Soad. 

In  cMHinoetion  with  roNulution  a(h>pted  Sept  15th,  1903,  the 
follnwinir  was  a(l(»j>ted  : 

Hcsolrcd.  That  a  road  has  a  right  to  reclaim  on  its  own  cars 
until  full  au<l  ju'o]>er  drliverv  i<  made,  which  includes  the  fur- 
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nishing,  by  the  delivering  lines,  of  proper  data  for  forwarding 
the  car  to  deetiniation. 


Method  of  Making  Seclaim  Statements  on  Defective  Cars  Delivered 
Connections  and  Repaired. 

On  motion  it  was  decided  that  the  present  method  of  state- 
ments 4s  furnished  by  the  Chief  Interchange  Inspection 
departnjent  be  continued. 


Sefnse  Matter  in  Cars. 

Oi>  moition  this  subject  was  laid  on  the  table. 


Pennsylvania  Co.  and  Seclaim  on  Cars  Delivered  Connection  in 
Defective  Condition. 

A  (H)mmunication  from  Mr.  A.  B.  Starr  of  the  Penna.  Co. 
was  read  wherein  that  Company  agreed  to  recognize  reclaims 
January  1st  to  June  6th,  1903,  and  the  question  was  asked* 
whether  the  Penna.  Co.  ever  gave  the  necessary  thirty  (30) 
days'  notice  that  they  would  not  comply  with  resolution  adopted 
by  the  Toledo  roads. 

The  Secretary  replied  that  no  such  notice  had  ever  been  re- 
ceived by  him.     . 


Intermediate  Reclaim. 

Mr.  G.  H.  Waldo  brought  up  the  question  of  responsibility 
for  intermediate  reclaims  and  while  no  action  was  taken,  atten- 
tion was  called  ito  Rule  5  of  the  Per  Diem  Rules  as  follows : 

"An  arbitrary  amount  for  each  car  in  switching  service  may 
be  reclaimed  by  the  switcliing  line  from  the  road  for  which  the 
service  was  performed." 
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Car  Servioa. 

Mr.  CauflSel,  of  the  Edward  Ford  Plate  Glass  Co.,  was  heard 
in  connection  with  a  claim  for  refund  of  certain  monies  paid  for 
car  service,  urging  as  grounds  for  refund  that  the  carrier  lines 
bunched  the  oars,  while  the  delivery  was  made  by  another  road 
not  participating  in  the  haul  and  that  the  Manager  refused  to 
refund  any  part  of  the  car  service  on  the  ground  that  tlie  road 
performing  the  switching  gave  uniformly  pro^ipt  service,  which 
was  acknowledged  by  Mr.  Cauffiel. 

The  matter  was  discussed  at  considerable  length  and  the 
opinion  as  expressed  was  that  the  Ford  Plate  Glass  Co.  should 
look  to  the  road  or  roads  claimed  to  be  responsible  for  the  bunch- 
ing. 

In  the  consideration  of  this  matter  it  was  acknowledged  by 
the  Ford  Glass  Co.  that  they  denied  the  right  of  the  switching 
line  to  embargo  or  in  any  manner  interfere  with  the  number  of 
cars  they  would  receive  for  that  plant  each  day,  but  rather  that 
they  should  take  everything  offered  them  as  the  Ford  Glass  Ca 
had  ample  sidings  at  their  plant  to  take  care  of  same. 

Action  of  Annual  Meeting  at  Detroit  on  the  dnestion  of  a  Uniform 
Free  Time  of  Two  (2)  Days  on  Coal. 

On  motion  this  subject  was  laid  over  until  the  next  meeting. 

Uniform  Action'in  Matter  of  Handling  Bituminous  Coal  at  Toledo. 

On  motion  consideration  of  this  matter  was  postponed. 

On  motion  adjourned  to  meet  Tuesday,  November  10th, 
1903. 

P).  S.  Sutherland.  Wm.  Grogan, 

Prosidont  Pro-tem.  Secretarv, 


—  641  — 


PEORIA  DIVISION. 


ProcMdlBga  of  tiM  Reffatar  Monthly  Meetlnr  of  the  Central  Aeeoclntlon  of  RnUroni 

Ofllicere.  Peoria  Division,  held  In  Room  36.  Union  Depot,  Peoria,  Mi.. 

Tuesday,  October  13,  1903. 


Meeting  called  to  order  at  9  rlf)  a.  m.,  President  Boomer  in 
the  chair. 


FSESENT : 

C.  &  N.  W G.  J.  QuiGLEY Asst.  Supt. 

111.  Cent E.  B.  Stabbuck.  . . .  Superintendent. 

P.  &  P.  XJ Ph.  NiEDEfeLANDEB  .  Superintendent. 

la.  Central J.  A.  Davis "Superintendent. 

L.  E.  &  W H.  A.  BooMEE Asst.  Gen.  Supt. 

"        F.  T.  Bowles Superintendent 

Vandalia  Line F.  T.  Hatch Superintendent 

C.  &  A E.  Ryde^ Superintendent. 

Visitors — ^D.  C.  Frederick,  Car  Service  Agent,  C.  P.  &  St 
L. ;  D.  Mowat,  G.  F.  A.,  T.  P.  &  W. ;  S.  G.  Lutz,  A.  G.  F.  A., 
Iowa  Central ;  Mr.  F.  W.  Jones,  representing  J.  S.  Talbot,  G^a. 
Agent  C.  &  N.  W. ;  G.  A.  Smith,  Com'l  Agent,  111.  Central ;  H. 
I.  Battles,  Agent  C,  E.  I.  &  P.  * 

Minutes  of  the  September  meeting  were  ap])roved  as  printed. 
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seriously  with  the  transfer  work.  We  therefore  do  uot  consider 
it  practicable  to  install  scales  thereon,  as  the  midway  was  not 
designed  with  this  in  view. 

(Signed)  C.  Millabd, 

President. 

^fr.  Mowat :     How  wide  is  your  midway  platform  ? 

Mr.  Xiederlander :     About  ten  or  twelve  feet. 

ilr.  llyder:     What  brought  up  this  question? 

ifr.  Starbuck:     The  question  of  weighing  through  stufiF. 

Mr.  Ryder:  I  think  we  will  all  agree  that  we  ought  to  get 
proi)er  weights,  and  it  does  npt  seem  unreasonable  that  the 
tenant  lines  should  insist  ui>on  the  P.  &  P.  U.  furnishing  scales 
U)  cover  that  business. 

Chairman:  I  don't  wish  to  criticise  the  P.  &  P.  U.,  but  I 
think  they  could  put  scales  on  the  midway. 

Mr.  Quigley:  At  our  Wood  street  house,  Chicag<.»,  we 
niaintain  a  (JOO-foot  platform,  14  feet  wide,  on  which  we  have 
l)huforin  scales,  tho  wciglit  beam  running  parallel  with  and 
clnsi^  to  the  center  posts.  We  handle  all  sorts  of  c<»nnuodities, 
iilnmt  1M)(.)  tons  of  freight  a  day,  considerable  of  which  is  re- 
wcighcd,  and  some  months  not  more  than  $125.00  undorbilling 
is  det(H't(Ml  :  <>tli(M-  months  it  excxvds  $1500.00. 

Mr.  .Mowat :  Don't  you  think  the  knowledge  that  you  do 
w(Mgli  prevents  a  irreat  deal  of  underbillin^? 

Mr.  (^ui^ley:  W(»  do  n(»t  say  iliat  we  detect  all  the  short- 
age, but  the  men,  when  handling  .lie  freight,  weigh  any  thin*: 
ihat  to  them  >eenis  snspiei(»u>. 

ilr.  Starbuck:  I  move  Mr.  Xiederlander  l>e  requested  to 
take  tlie  matter  uj)  with  Pivsident  "Millard,  ii.  the  line  rif  the 
sut^^a^stions  made  today,  and  tluit  lie  make  rej>orr  at  our  next 
ctinf*-. 

Secnnde*!  jin<l  earricMl. 
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Charge  on  Gar»  Pelivered  R  &  F.  T.  and  I.  Y.  B. 

On  nigjion^  this  matter  was  turned  over  to  the  Car  Service 

Aaaociation. 


Oari  Belirered  in  Error. 

liesolved,  That  irhaii  ears  are  delivered  to  coanectiDg  Imet 
in  error  J  or  without  proper  data  for  deliveriug  or  forwarding, 
tiie  rei!ei\'iiig  line  sballj  within  twenty-four  hours,  notify  the 
delivering  line,  and  unless  proper  data  is  furnished  within 
forty-eight  hours  the  cars  may  ])e  returned  to  the  line  from 
which  njceived,  ur,  if  held  awaiting  iofnrmation  from  the  de- 
livering lints  tJi"  on  retpirst  of  the  delivering  line^  the  delivering 
Hue  wilt  Ir*  responsible  for  the  per  diem  accruing  while  cars  are 
so  hel<K  iind  unit  I  proper  billing  reference  is  furnished  or  cars 
ordered  retiirued.  In  case  the  receiving  line  foils  to  call  on  the 
deliveriug  line  for  billing  data  the  receiving  Hue  will  be  respon- 
sible for  the  per  deim  accruing  on  the  cars  after  the  first  twenty- 
four  houi"s  have  expired j  and  until  such  time  as  they  call  on 
the  dDlivering  line  for  the  l>illiiig.  In  the  e^'ent  the  delivering 
line  orders  the  cars  retnrnedj  the  receiving  line  is  to  have 
twenty -four  hours  free  time  in  which  to  make  the  return  de- 
liverv. 

(Signed)    J.   M.  Dalt^ 

J.  R.   Cavahaqh. 


Secretary:  Mr.  Frederick  objects  to  signing  the  report  on 
the  ground  that  a  recent  resolution  of  this  Association  covers  the 
matiicr.  Such  resrdution  provides  that  when  cars  are  refused 
for  any  reason,  after  interchange  had  been  presented^  the  cause 
of  refusal  s^hall  be  noted  on  the  interchange,  when  returned  to 
line  making  same. 

Mr.  Hatch:  T  don^t  see  why  the  present  arrangement  is 
not  all  right. 

Chairman;     I  belie\'e  our  agents  should  notify  other  agents. 


—  546  — 

when  they,  deliver  them  an  empty  foreign  cai,  the  suuie  as  a 
load. 

Mr.  Battles :  One  great  trouble  we  experience  is  in  getting 
back  our  Interchange  Keports  from  connecting  lines.  Sometimes 
three  or  four  days  are  lost  by  reason  of  our  not  being  notified 
of  an  error. 

Mr.  Frederick :  If  we  can  cut  out  cars  that  are  delivered 
in  error,  then  it  would  be  all  right  to  put  in  the  {Nroposition  sug- 
gested by  Messrs.  Cavanagh  and  Daly;  but  when  you  don't 
know  that  you  have  got  a  car  until  twenty-four  hours  after  it 
has  been  delivered,  how  are  you  going  to  notify  the  other  fellow  t 

Mr.  Kyder:  The  difficulty  is  the  ears  travel  much  faster 
than  the  paper. 

Mr.  Starbuck:  I  move  the  report  be  referred  back  to  the 
Committee,  and  that  they  be  asked  to  give  the  matter  further 
consideration,  to  determine  if  it  is  not  possible  to  eliminate  the 
twenty-four  hours'  delay  referred  to  by  Mr.  Frederick,  and  that 
they  make  report  at  the  next  meeting. 

Seconded  and  carried. 

^ir,  Starbuck :  I  move  the  question  of  treating  empty  for- 
eign cars,  the  same  as  loads  as  to  billing  them,  be  referred  to 
the  Local  Agents'  Association  for  report  as  to  the  feasibility  or 
practieabilitv  of  the  plan. 

Seconded  and  carried. 


Joint  Check  Clerk  Expense. 

Peoria,  111.,  October  3,  1003. 
A.  J.  Elliott,  Secretary,  etc.: — 

The  Committee  on  Joint  Check  Clerk  Expense  have  re- 
turnod  the  following  report: 

Your  coniinittee  appointed  to  investigate  the  Joint  Check 
Clerk  Ex]iense  with  a  view  to  suggesting  means  whereb\  a  re- 
duction of  the  cost  could  be  made,  beg  to  report  that,  after  a 
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tliori>ii|jrh  iiivestigatioiij  they  can  diseover  no  manner  in  ^vhieti 

a  reduction  ean  be  made. 

(Signed)  Local  Fj^eigiit  AoEKra*  A^K  OF  Feokia, 

ii.  T.  MoWAT^  Secretary, 

Mr;  Starbiiek:  I  move  tlie  rejwrt  be  reoeivedj  nnd  the  Com- 
mittee Jiacdiarged, 

StH-'onded  and  carried, 

Cbii  nil  Jill :  I  figure  up  the  Jnly  report  to  shmv  en  added 
expense  equal  to  Beven  $50,00  check  men,  almost  one  man  to 
a  road, 

ilr,  Starhuek:  I  will  aj^k  Mr,  Kiederlander  if  he  h  pny 
pare*J  to  i^how  the  volume  of  business  as  to  increases?  i 

Mr,  Nietlerlander:  Yes;  about  2,500,000  pounds  more 
ffeiglit  handled  laat  month  than  the  previous  monthj  and  a  de- 
crease for  clerical  help  of  $122,00,  One  man  found  checking 
wrong  Wiii^  taken  i^^'er  by  the  P,  &  P,  U,  and  carrier!  as  tlioir 
own  ex];iense.  There  was  180,00  a  month  expense  for  ^ weep- 
ings cooper ingj  sealing  ears,  etc, 

tliairnian;     How  do  you  treat  the  Iowa  Central  freight  i 

Mr,  NiederUinder:  We  provide  truckmen  for  their  oheck 
clerkK, 

Chairnmn;  The  questif^n  is,  whether  we  shall  make  the 
Joint  Check  Clerk  arrangement  permanent 

ifr.  Hatch:  I  am  not  prepared  Ui  say,  for  the  Vandalia, 
that  we  could  make  it  j>ernianent.  Would  rather  hold  the  mat- 
ter over.    I  think  the  22  1-i  cent  charge  for  labor  is  U^o  high, 

ilr,  R^^der:  Why  not  refer  the  matter  to  the  Agents'  Aa- 
sociatioH  as  a  whiik%  for  them  to  advise  as  to  the  feasibility  of 
continning  the  iirrangement? 

Mr,  Hatch :     1  think  the  agents  will  all  be  against  it, 

Mr.  Quigley:     Our  agent  would  not  he, 

Mr.  Xiederlander:  The  tonnage  now  is  being  handled  ex- 
peditiously. Under  the  old  arrangement,  one  road  wonld  have 
ten  or  fifteen  car?^,  and  not  check  clerks  enough  to  handle  them. 
If  the  old  arrangement  is  resumed,  I  would  simply  take  these 
cars  away  and  fnit  in  others.  One  road  with  fifteen  or  twenty 
cars,  ni9ed  to  fill  np  a  track,  and  have  two  men  to  check  out  ihe 
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freight,  while  souie  other  road  with  ten  or  iiftecn  cars  could  not 
unload  in  the  morning.  Mr.  Tompkins  spent  four  weeks  in 
the  freight  house^  himself^  on  this  question. 

Mr.  Kyder :  If  it  can  be  shown  that  the  increased  expense 
is  due  to  increased  service,  the  Alton  Road  would  perhaps  favor 
a  continuance,  but  this  has  not  l)een  t^hown. 

Mr.  Starbuck:  Our  increase  in  espense  for  May  was 
$38.00 ;  for  June,  $42.00.  I  am  frank  to  say  we  did  not  have 
force  enough  before. 

]Mr.  Ilatoh:  Our  expense  was  increased  $18.00  or  $20.00 
a  month,  and  I  know  we  could  not  go  back  to  the  old  arrange- 
ment at  our  former  expense. 

Chairman :  Why  not  let  Mr.  Niederlander  show  the  num- 
ber of  men  employed  by  all  roads  a  year  ago,  and  the  number 
he  employs,  jointly ;  also  show  the  old  expense  and  the  present 
exj)ense,  together  witli  the  tonnage;  his  report  to  cover  the  busi- 
ness of  September  and  October  a  year  ago,  and  this  year  any 
incrc4ise  in  exi)ense  to  be  accounted  for. 

This  was  taken  by  consent. 

Reducing  Time  on  Coal  to  24  Hours. 

Secretary:  I  have  request  from  Secretary  Fetter,  that  this 
Aivsociation  appr<»v6  the  resolution  adopted  at  the  annual  meet- 
ing, namely: 

"That  it  is  the  sense  of  this  Association  that  under  Car  Ser- 
vice Rules,  no  discrimination  l>e  made  as  to  commodities.'' 

Mr.  Hatch:  I  move  that  this  resolution  be  not  concurred 
in,  account  Ixiing  indistinct  and  indefinite. 

Seconded  and  carried. 

Adjourned  at  1 1 :50  a.  m. 

H.  A.  Boomer.  A.  J.  Eli^iott, 

President.  Secretarv. 
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ST.  LOUIS  DIVISION. 


ProcMding J  of  the  Regular  Moath:y  Mectlnc  o'  the  St.  LouU  DIvUioa  of  the  Cen 

trol  AssocUitlon  of  Railroad  Officers,  held  in  Private  Dining  Roon  of 

Terminal  Hotel,  Union  5tation»  Friday, 

October  9,  1903. 


Meeting  called  to  order  at  10 :00  a.  m.,  with  President  Cal- 
vert presiding. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  K.  R.  .Not  represented. 

C.  B.  &  Q F.  H.  UsTicK Supt.  Terminals. 

C.  P.  &  St.  L W.  H.  Calvert Train  Master. 

C.  &  A E.  Ryder Superintendent. 

C,  C.  C.  &  St.  L Not  represented. 

111.  Cent A.  N.  Dale General  Agent. 

Int'state  Car  Tr.Co.Xot  represented. 

L.&  X.  R.  R Xot  represented. 

M.  K.  &  T F.  n.  UsTicK Supt.  Terminals. 

Mo.  Pac.  Ry Not  represented. 

M.  &  O.  R.  R E.  W.  MooKE Superintendent. 

St.  L.  &  S.  F Not  represented. 

St.  L.  K.  &N.  W.  ..F.  IT.  UsTicK Supt.  Terminals. 

St.  L.  K.  C.  &  C Not  representee!. 

St.  L.  N.  S.  Yards. .Not  represented. 
St.  Louis  T.  &  E  .  .  .Not  represented. 
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St.  Louis  Trims.  Co.]!^ut  represented. 

Southern  Ky F.  A.  AVillard Agent. 

T.  H.  &  1 Not  represented. 

T.  K.  K.  Assu Xot  represented. 

T.  St.  L.  &  W Not  represented. 

Wabash  Ry W.  J).  Uanley Traiu  Master. 

Wiggins  Ferry  Co.  .Not  represented. 

President:  First  order  oi  business  is  roll  call.  Mr.  Secre- 
tary, have  we  a  quorum  ? 

Secretary :     We  have. 

President:  You  have  all  been  supplied  with  copies  of  the 
minutes  of  the  last  meeting,  and  if  there  is  no  objection  we  will 
dispense  with  the  reading  of  the  minutes  of  last  meeting,  and 
they  will  stand  approved  as  printed. 

Carried  and  so  ordered. 

Presenting  Offering  Eeports  Direct  to  Consignees. 

President:  Under  the  head  of  "Unfinished  Businc^ss"  we 
have,  "Presenting  Offering  Koports  Direct  to  Consignees," 
which  matter  has  Ikhmi  referred  to  the  Managers'  Committee  for 
decision. 

ilr.  Sccrotai-y,  have  we  hoard  anything  from  the  Managers' 
Committees  on  tliat  subject? 

Secretary  :     We  have  not. 

ilr.  J)ale:  1  would  call  attention  to  the  fact  that  the  Man- 
agers' Committee  linve  so  mucli  on  hand  in  the  way  of  fran- 
chises, etc.,  which  hav<*  taken  up  their  time  from  meeting  to 
meeting,  that  they  have  not  had  a  chance  to  get  around  to  ordi- 
nary business  such  as  that. 

President :  If  tliere  is  no  objeetion  we  will  continue  that 
subject  on  the  docket. 

Xo  ol)je<'tion,  iind  it  was  so  ordered. 
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13%%  of  Cars  on  Local  Switching  Lines* 

Presideut:  Tlie  matter  uf  ""'Mm  of  Cars  on  Local  Switcb- 
iiig  Linii^"*  \vm  i\h(*  reftirrod  to  the  Maiiagt*rs*  Association, 

ilr.  Dalii;  Thnt  mattor  is  in  Uit^  saiue  CMjiuliiion,  Tlio 
Manager's  Aasociation  has  had  these  mutters  right  before  them, 
ready  to  bring  up,  Imt  other  more  important  niattera  prevented 
their  doing  lo, 

1' re;? i dent:  If  there  is  no  objection  wc  will  continne  tli^t 
on  the  docket 

So  objection  J  and  it  was  so  ordered. 

President;  We  will  now  take  up  the  reading  of  corre- 
spondence* 

The  Secretary  then  rend  a  unrnk-r  ijf  letter^s  from  members, 
explaining  why  tliey  could  not  attend  the  meetings  in  the  past 
&B  much  as  they  had  desired,  and  promising  to  do  better  in  the 
future,  The!?e  letters  were  received  in  reply  to  circular  letter 
which  the  Secretary  Inid  furwarded  to  all  meudiers,  as  instructed 
at  the  previous  meeting,  urging  them  to  be  present  regularly  at 
these  meetings, 

The  Seeretarv  ihen  read  a  letter  from  Mr,  II.  0,  Well^, 
Secretary  of  the  Ltx'al  Freight  Agents'  .Issoeiation,  quoting  an 
amendment  which  that  Association  desires  of  Rule  No,  1  of 
Bulc^  ( Vrvering  th<>  St^iiragc  of  Carl**inl  as  well  as  Less  Than 
Carload  Sliijuiients* 

Rule  2Cfx  1  now  reads: 

On  arrival  of  {jn^iMTty,  written  notice  will  Ije  sent  to  the 
consignee, 

a— If  g*>ods  are  not  reniored  within  T:i  hours  after  arrivat, 
a  second  notice  will  W  served, 

//^After  expiration  of  five  dny^^,  such  frt-right  will  Ik?  st<>md 
on  the  ??ixth  day  at  owner'if^  exi>en:i?c  smd  risk  in  ptddie  ware- 
house. 

e — Storage  facilities  will  not  lie  furnished  at  Railway  De- 
pots for  T4ess-Carload  shijunents. 

Time  to  be  corajiuted  as  follows : 

Freight  handled  after  7:00  a*  ui.  iin  date  id  arrival  will  be 
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'v^irnishing  Labor  to  Load  and  Unload 
d  Freight. 

Mittee  out,  and    that  Com- 

Tliat  is  tlio  Committee 

*'  ^  "e  were  to  report  on 

1  Freight.    That 

the  B.  &  O., 

'     '      ^  a  myself.     None 

quite  a  job  to  get  a 
J  l)urpose  for  which  the 
_  think  it  would  be  advisable 
cLce,  and  try  to  place  members 
.esidcnts  of  St.  Louis,  or  drop  the 
We  have  bi^en  trying  now  for  six 
jr  and  have  failed, 
^nat  is  a  very  imix»rtant  niattrr,  and  one  that 
.  thorough  investigation,  and  I  believe  we  should 
ort  from  the  (.'ommittee;  iiave  always  thought  so  from 
j^inning.     It  is  a  tiling  that  is  costing  the  railroads  a  good 
"^1  of  money. 

President:     I  guess  we  have  all  felt  that  more  tJian  evor 
^^"^  the  past  three  months. 

Mr.  Dale:  The  reason,  I  think,  ^fr.  President,  that  the 
^Htter  ought  not  to  1h^  jumped  at  and  handliMl  without  thorough 
^^ivestigation  is  that  there  are  undoubtedly  two  sides  to  the  ques- 
tion. For  instance,  when  the  Transfer  Com])any  brings  freiglit 
to  the  depot  they  are  requested  to  plac^  it  at  a  door  most  con- 
venient for  the  handling  of  it  by  the  Kail  road  Company,  and 
this  frequently  requires  considerable  time.  They  \mdoubtodly 
have  the  right  to  unload  their  freight  at  the  first  door  they  come 
to,  making  it  necessary  for  the  railroads  to  truck  it  from  there 
to  the  proper  place.  It  is  claime/l  that  this  al>out  offsets  the  cost 
of  loading  on  to  wagons  for  them.  As  to  the  team  track  and 
carload  freight  in  which  the  Railroad  Companies  give  a  reduced 
rate,  that  is  supi)osed  to  Ik?  given  for  the  reason  that  they  are  to 
give  no  assistance  whatever  in  the  loading  or  unloading  of  such 
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considered  as  unloaded  on  the  following  morning  at  7  :00  a.  m., 
and  time  for  storage  will  be  computed  accordingly. 

The  following  amendments  are  desired  in  Rule  No.  1 : 

Kule  No.  1 — When  freight  is  ready  for  delivery,  arrival 
notice  will  be  sent. 

a — If  goods  are  not  removed  within  48  hours  from  7  :00  a. 
m.  following  date  of  notice,  same  will  be  stored  at  owner's  risk 
and  exi)ense  at  public  warehouse. 

Mr.  Dale :  In  one  question  there  I  would  suggest  a  change, 
and  then  make  a  motion  to  approve  the  rules  and  forward  them 
to  the  Managers'  Association  with  the  approval  of  this  body.  I 
refer  to  the  rule  which  states  that  the  goods  will  be  sent  to  a 
public  warehouse  if  not  removed  in  forty-ei^t  hours.  I  think 
it  should  be  optional  with  the  Railroad  Company  to  either  store 
the  goods  themselves,  charging  regular  storage  rates,  or  send 
them  to  the  public  warehouse  for  storage. 

Mr.  Willard :  That  point  was  thoroughly  discussed  at  the 
meeting  of  the  Local  Freight  Agents'  Association,  and  it  was 
decide<l  that  what  they  want  is  to  get  the  freight  out  of  the 
house. 

President:  Your  objection,  Mr.  Dale,  as  I  understand  it, 
is  that  tliese  iiiles  iiiiiko  it  obligatory  on  the  part  of  the  Rail- 
roads to  store  the  frei*iln  in  a  ])ublic  warehouse,  and  you  wish 
to  make  it  oj»tional. 

Mr.  Dale:  Tpon  further  consideration,  I  make  a  motion 
that  the  Stora^<*  Rule  a>  sngirosted  by  the  Local  Freight  Agents' 
Assoeiatiun  l>e  referred  lo  the  Managers'  Association  witli  the 
approval  of  ilie  St.  Loui<  Divi^^ion  of  the  Central  Association 
f»f  Railroad  OtHeers,  en<lor<ing  their  i)assage  of  the  measure. 

Seenuded  by  Mr.  Ry<l(M'  and  carried. 

President:  Mr.  Serretarv,  y(»u  will  jdeasc  forward  the. 
matter  to  the  Mjinai:"<'r<'  Assoeintion. 
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Keport  of  Ck>mmitiee  on  Pumitliing  Labor  to  Load  and  Unload 
Carload  Preiglit. 

Preaidetit:  We  have  one  Committee  aut^  aud  that  Com- 
mittee has  not  been  able  to  get  together.  That  is  the  Committee 
of  which  the  Chairman  is  a  member,  and  we  were  t4j  report  on 
Furnishing  Labor  to  Load  and  Unload  Carload  Freight,  That 
Committee  is  eoinposi?d  of  Mr.  E*  R*  Scoville  of  th^  B.  &  O,, 
Mr,  K.  A,  Gohring  of  th«  T.,  St.  L.  &  W.j  and  myself.  None 
of  ns  are  residentB  of  St  LouiSj  and  it  is  quite  a  job  to  get  a 
Committee  of  that  kind  together  for  the  purpose  for  which  the 
matter  was  referred  back  to  them,  I  thinlc  it  would  be  advisable 
to  eitlier  appoint  a  new  Committee,  and  try  to  place  members 
on  the  ComniitttH?  who  are  residents  of  St,  Louis,  or  drop  the 
matter  from  the  docket.  We  have  been  trying  now  for  six 
months  to  get  together  and  have  failed, 

Mr.  Dale:  That  is  a  ver>*  import  ant  matter^  and  one  that 
ought  tjo  have  thorough  investigatiouj  and  I  believe  we  should 
have  a  report  froni  the  Conmiittee;  have  always  thought  so  from 
the  beginning.  It  i;*  a  thing  tlmt  is  costing  the  railroads  a  good 
deal  of  money* 

President:  I  guess  we  have  all  felt  that  more  than  ever 
for  the  past  three  months » 

Mr.  Dale;  The  reason,  I  think,  Mr,  President,  that  the 
matter  ought  ni>t  to  Ik^  jimiped  at  and  ha  in  lied  without  thorough 
investigation  is  that  there  are  undoubtedly  twii  sides  to  the  ques- 
tion. For  instance,  when  the  Transfer  Company  brings  freiglrt 
to  the  depot  they  are  requested  U)  plac^  it  at  a  door  most  eon- 
venient  for  the  handling  of  it  by  the  Kail  road  Company,  and 
this  frequently  requires  considerablt*  time.  They  undoubtedly 
have  the  right  to  unload  their  freight  at  the  first  door  they  come 
to,  making  it  necessary  for  the  railroads  to  triick  it  from  there 
to  the  proper  place.  It  is  claimed  that  Uiis  about  offsets  the  cost 
of  loading  on  to  wagons  for  them.  As  to  the  team  track  and 
carload  freight  in  which  the  Railroad  Companies  give  a  reduced 
rate,  that  is  supposed  to  be  given  for  the  reason  that  they  are  to 
give  no  assistance  wliatever  in  the  loading  or  unloading  of  such 
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freight.  Xow,  if  we  aru  g<»ing  to  iissuiiii;  this  cxiKmsie,  what  are 
we  gcftiiiii:  in  return  (  The  Transfer  Company,  on  the  other 
han<l.  claim  tliev  are  pnt  t<i  a  great  tlcal  of  expense  in  collecting 
freight  charges  for  the  raih-oad  w)mpanits,  kwping  lMK>kSj  em- 
ploying collectors,  etc.  If  we  refuse  to  give  them  assistaiiee  in 
loading  and  unloading  carload  freight,  they  will  say  thoy  will 
cease  to  c<»llect  our  hills. 

^Ir.  Willard:  Then  we  can  dennmd  that  they  pay  our 
freight  clinrges  when  they  come  to  take  the  stuff  from  our  hoiise^^. 
If  tlu'v  say  they  won't  do  our  colhx^ting  we  won't  deliver  our 
freight  to  them. 

Mr.  Ryder:  I  think  wv  are  making  a  gfK»d  deal  of  conoes- 
sion  to  them  in  letting  them  lake  the  expense  hills  and  aoeept 
their  res]M>nsihility. 

.Mr.  Willard:  Tlu^y  are  JH'ijig  made  moix»  commissions  than 
are  l)eing  nuide  to  other  ])eoi)le. 

ilr.  Dale:     A'o  douht  of  that. 

L*r(fsident :  It  is  a  ease  of  evervl.H)dy  going  down  in  their 
pocket  and  paying  for  handling  of  husiness  when  wo  have  al- 
ready grant<Ml  reduc<Ml  rates  in  lieu  oi  going  to  that  expcMiso. 

Mr.  hale:  It  is  a  very  ipieer  state  of  aflFair.s — granting  re- 
duccMJ  rates  and  then  going  ahead  and  assuming  that  expense. 

Mr.  Kviler:  It  is  <lone  at  thes<^  terminals  exolusively  :  it  is 
ncit  d(»ne  at  «>ther  places. 

l*resi<lent:  I  really  helievtr  we  will  gi't  (pticker  actiim  on 
this  matter  hy  <lischarging  the  j)resent  Conmiittee  an<l  appoint- 
ing a  (onnnittee  of  meml)ers  of  the  Association,  resitlonts  of 
St.  Louis,  so  tJwy  can  get  togc^^ther  and  go  into  the  question  thor- 
oughly. 

Mr.  Dale:  I  make  a  motion  that  the  present  Committee  to 
dischargcfd  and  a  new  Committee  appointed. 

^Ir.  Kyder :     I  second  that  motion. 

( 'an*ied. 

President:  The  Chair  will  announoe  Cozumittee  to  take 
charge  of  tluit  m  later. 

'  P  buaiiieBa  to  o£Fer  ? 

OQgbt  to  he  mme  new  busi- 
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ness,  but  I  have  beoii  so  iinicJi  interested  in  otlier  dirc-ctious  tluit 
7  have  not  thought  of  any. 

President:  T  wish  to  eall  yt^ir  attention  to  tho  action  taken 
at  the  last  meeting;  tliat  is,  in  appointing  the  I'resent  Secretary, 
you  liave  faile<.l  to  make  his  Seeretary-Treasurer ;  as  it  stands 
now  we  have  a  Secretary,  hut  no  Treasurer;  in  order  to  g(»t  liini 
under  Ixmd  and  get  proper  protection  I  think  you  had  Iw^ttcr 
make  this  matter  legal.  I  think  it  will  l)e  in  order  for  some 
niemlx»r  to  move  the  ele<'tion  of  ^[r.  Frauentlial  as  Treasurer. 

Mr.  Dale:  I  make  a  motion  that  w<»  i^lect  Mr.  Krauentlu\l 
Treasurer  of  this  Association. 

Duly  seconded  hy  Mr.  Kustick,  an<l  Ciirried. 

President:  If  there  i<  no  further  new  business,  motion  to 
adjourn  is  in  order. 

Mr.  Dale:     T  make  motion  that  we  adjourn. 

Duly  seconded  and  carried. 

M(M'ting  adjourned  at  1  1  :tM)  -a.  m. 

\V.    II.    (\\LVKKT,  1)AJ;NKV    \V.    rU-AlKNTMAL. 

President.  Secretary. 


—  658  — 


KANSAS  CITY  DIVISION. 


Kansas  City,  Mo.,  October  20,  1 1>03. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  R.  K.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :  ' 

There  was  no  meeting  of  Kansas  City  Division    Oct4il)or 
12,  acconnt  not  having  a  qnonim. 

Respectfully, 

B.  H.  Gabriques 
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LOUISVILLE  DIVISION. 


The  Reffiitar  Monthly  MMtlng  of  tho  Coiitral  AMOcUrtlon  of  Rallrood  Offflcors.  LouU- 

vllle  Division,  was  beM  nt  the  office  of  the  SecroUry,  Room  70a,  Columbia 

Building.  Louisville,  Ky.,  Monday.  October.  19;  1903. 


In  the  absence  of  both  President  and  Vice-Presidc'iit  the 
Secretary  called  the  meeting  to  order  at  2:15  p.  m.,  and  Mr. 
Akers  was  nominated  and  duly  elected  as  President  pro  teni. 

Tlie  roll  call  showed  the  following  representation : 

B.  k  ().  S-W.  R.  K.  .W.  B.  Pola:«i) Superintendent. 

H.  &  ().  S-W.  R.  R.  .  E.  IL  GoRDox Local   Fr't  Agt. 

C.  &  O.  Ry M.  L.  Akers Supt.  Terminals. 

C.  C.  C.  &  St.  L.  Ry.M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry B.  O.  Bannox Local  Fr't  Agt. 

I.  C.  R.  R Xot  represented. 

L.  &  K  R.  R C.  J.  Klei.n Supt.  Terminals. 

L.  &  N.  R.  R J.  B.  Aebegust Trainmaster. 

L.  H.  &  St.  L.  Ry. .  .R.  Cayce Secretary. 

P.  C.  C.  &  St.  L.  Ry  .N.  B.  Bon.viN Local  Fr't  Agt. 

P.  C.  C.  &  St.  L.  Ry.F.  H.  Sharp Chief  Clk.  Supt. 

Southern  Ry Not  represented. 

K.  &  I.  B.  &  R.  R.  Co. W.  M.  Mitchell  . .  Manager. 

It  was  duly  moved,  seconded  and  carried  that  the  reading 
of  the  minutes  of  the  previous  meeting  be  dispensed  with,  and 
the  said  minutee  ai^roved  as  printed. 
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Unfinished  Business. 

The   Secretary   announced   that   there   was   no   unfinished 
business  on  hand. 


Beading  of  Correspondence. 

Secretary:  As  instructed  by  the  Chairman  of  tJio  last 
meeting  I  wrote  Mr.  Akers  as  follows : 

Lonisville,  Ky.,  Sept.  17th,   ll>08. 
Mr.  AI.  L.  Akers,  Chm.  Committee, 
Revision  of  Per  Diem  Rules, 
Louisville,  *Ky. 
Dear  Sir: 

At  the  last  meeting  of  the  Association  the  Secretary  was 
requested  to  call  the  Chairman's  attention  to  the  work  of  this 
Committee,  asking  him  to  formulate  such  rules,  and  Iiavo  same 
sent  to  each  member  of  the  Association  at  least  ten  days  l>ofop? 
the  next  meeting,  October  19th. 

Yours  very  truly, 

(Signed)  J.  V.  Loom  is. 

Secretary. 

!Mr.  Akers  rc])lie<l  as  follows: 

Louisville,  Ky.,  Sept.  IT,   l!»0;i. 
Mr.  J.  (\  Loomis,  Sec'y, 

(Vntral  Ass'n  Kailroad  Officers. 
Dear  Sir: 

Acknowledging  your  favor  of  the  17th  inst,  Ix^g  to  advise 
tlmt  I  have  not  sufficient  time  to  insure  the  working  up  <»f  tlie 
new  per  diom  rules  by  Oct.  9th  fthe  date  arbitrarily  set  by  the 
Association,)  and  I  therefore  l>eg  to  resign  tlie  chairmanship 
of  that  con  nn  it  tee.  Yours  truly, 

M.  L.  Akers, 
Suj^erintendent  Tenuinal-*. 

(  hairnian :    It  seems  to  be  in  order  for  the  chair  to  apptdut 
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a  chainnan  of  this  committee  unless  that  duty  falls  upon  some 
otiier  member  of  the  committee;  and,  I  hardly  believe  that  it 
would  Ix)  proper  for  the  present  President  pro  tem,  being  chair- 
man of  that  committee,  to  appoint  a  chairman,  and  I  presume 
that  we  had  l)etter  leave  this  to  our  president  to  do. 

Mr.  Poland :  I  move  that  the  resignation  of  Mr.  Akers  be 
n<»t  accepted. 

Mr.  Boilvin :     I  second  the  motion. 

After  a  lengthy  informal  discussion  on  per  diem,  Mr.  Cayce 
offered  the  following  amendment  to  Mr.  Poland's  motion. : 

T  w^ould  change  Mr.  Poland's  motion  to  read  that  tho  resig- 
nation (jf  Mr.  Akers  l)e  not  accepted  and  the  connnittee  Iw 
given  further  time. 

!Mr.  Poland :    I  accept  your  amendment,  Mr.  Cayce. 

The  motion  as  amended  was  duly  seconded  and  carried. 

Secretary :  Mr.  Chairman,  in  regard  to  the  position  taken  by 
the  Louisville  Car  Service  Association  at  its  last  meetiiig  con- 
coming  storage,   I   will   read    the  motion   which   was   passed 
**Moved  that  tJie  Committee  be  discharged  and  the  matter  re- 
ferred to  the  Central  Association  of  Railroad  Officers." 

Chairman:     What  is  the  question,  Mr.  Secretary? 

Secretary:  The  storage  of  platform  freight  in  warehouses 
is  referred  to  the  Central  Association  of  Railroad  Officers  for 
them  to  take  some  action  on  same. 

.'Vfter  a  lengthy  discussion  as  to  the  amount  of  free  time  to 
bo  allowed  the  following  motion  was  offered : 

Mr.  Poland:  Mr.  Chairman,  I  move  that  the  following 
resolution  be  submitted  to  the  members  of  the  Louisville  Divis- 
ion, Central  Association  of  Railroad  Officers;  and,  if  satisfac- 
tory, it  is  requested  that  they  send  letter  ballot  to  the  Secretary 
on  same  before  the  time  of  the  next  regular  meeting, — the  reso- 
lution being  as  follows: 

"Effective  January  the  Ist,  1904,  the  free  time  on  all  freight 
Hhall  be  reduced  to  seventy-two  (72)  hours  from  the  first  7  a.  m. 
following  unloading  on  platform.  (Sundays  and  legal  holidays 
excepted.) 
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After  the  expiration  of  the  free  time,  freight  shall  be  stored 
in  public  warehouses  at  the  risk  and  expense  of  consignee  or 
owner." 

Mr.  O'Bannon:    I  second  the  motion. 

Secretary:  I  would  like  to  call  your  attention  to  the  fact 
that  when  the  storage  of  freight  was  taken  up  by  the  Car  Service 
Association  it  included  Jefferson ville  and  New  Albany,  Tnd.  Is 
it  your  intention  to  have  these  two  cities  still  included  in  this 
proposition  ? 

A  M^nber:    No. 

Mr.  Boilvin:  I  think  that  would  not  include  th«^«e  two 
cities,  for  they  do  not  have  any  public  warehouses. 

Chairman:  Gentlemen,  you  have  heard  the  resolution  ;  and, 
also,  the  motion  to  submit  it  to  the  letter  ballot.  Any  further 
discussion?    If  not  we  will  take  a  vote  on  it. 

A  vote  was  taken  and  the  motion  prevailed. 


New  Business. 

^Ir.  Poland:  Mr.  Chairman,  in  view  of  Mr.  A.  Philbrick, 
Superintendent  of  the  Illinois  Central  Railroad  at  this  point, 
boin^  transferred  to  another  division,  we  desire  to  express  our 
regrets  for  losing  such  a  valuable  member,  as  his  counsel  in 
our  deliberations  has  always  been  appreciated,  and  we  tender 
our  best  wishes  to  him  in  his  new  position. 

And  I  would  suggest  that  the  Secretary  be  instructed  to  write 
Air.  Philbrick  to  this  effect;  and,  also,  to  welcome  his  successor 
and  invito  him  to  be  present  at  our  next  meeting. 

The  motion  was  secondeil  and  unanimously  carriecl. 

Mr.  Mitchell :     1  move  wo  adjourn. 

Mr.  O'Bannon :     I  second  the  motion. 

The  motion  carried  and  the  meeting  adjourned  at  3  :10  p.  m. 

M.  L.  Akees,  J.  C.  LooMis, 

President  pro  tern.  Secretary. 
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HOUSTON  DIVISION. 


Xo  meeting  held. 
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DETROIT  DIVISION. 


IVlroif,  Mich.,  Octolwr  1),  1903. 
().  (i.  Kotlor, 

Sccrrtnrv  of  tlic  (  Viitnil  A^socintiini  of  l?ailroa<l  Officers, 

CiiuMiiiinti,  ()lii(>. 
Dciii"  Sir:     TIicih'  wms  no  <|iionnii  of  Detroit  Sii]>orintoiid- 
ciit'^'  A^-^oiMMtioii  todjiy. 

E.  S.  Maxwkt.t.. 

Maiiagor, 


DIRECTORY 


afflc«r«  of  the  Centiml  AMOctatloa  of  Railroad  Offlcors  aad  its  Varloas  DIvl 


CENTRAL   ASSOCIATION. 

J.  B.  Flanders President. 

J.  A.  Gordon let  Vice-President. 

C.  O.  Johnson 2d  Vice-President. 

O.  G.  Fetter Secretary-Treasurer. 

BXBCUTIV£    COMMITTEE. 

J.  B.  Flanders^  Chairman. 
Brent  Arnold,  H.  B.  Eeynolds,  M.  L.  Akers, 

M.  S.  Connors,  W.  D.  Trump,  L.  Ohlioer, 

C.  B.  Peck,  F.  L.  Tompkins,  C.  E.  Carson. 

C.  O.  JOHNBOlf  ^ 


DIVISIONS. 


J.    A.    Gordon President Cincinnati    DiyiMik 

H.   B.  Reynolds "       Indiaaapolis       ** 

R.  S.  Quigley   "       Columbus  ** 

J.  R.  HoRSAN "       Toledo  « 

H.  A.  Boomer   "        Peoria  ** 

E.  R.  ScoviLLE «       St  Lcmis  ** 

C.O.Johnson «        Kansas  City       " 

A.    M.    McCracken "        Louisville  " 

Chas.  B.  Peck "       Houston  " 

J.  B.  Flanders "       Detroit  " 

C.    A.   Paquette Vice-President Cincinnati  Diyiaion. 


A.  J.  O'Reilly. 
W.  G.  Bayley. 
W.  D.  Trump.. 
F.  T.  Hatch... 

E.  Ryder 

R.  V.  Miller.  . 
M,  L  Akers.  .. 


T.    W.    NlLES 

O.  O.  Fetter Secretary 

«G.  B.  Staats " 

J.   D.   Berry 

AVm.  Grogan " 

A.  J.   Elliott " 

B.  W.  Frauenthal " 

B.    H.    Garrigues " 

J.   C.   LOOMIS « 

B.   S.   Collins " 

i:.    S.    Maxwell 

O.  G.  Fetter 


Indianapolis 

Columbiii 

Toledo 

Peoria 

St.  Louis 

Kansas  City 

Louisville 

Houston 

Detroit 

Cincinnati    Dli 

Indian  apolia        " 

"       Columbus  " 

"       Toledo 

"       Peoria  " 

"       St  Louis 

"       Kansas  City       « 

«       Louisville  " 

«       Houston  " 

"       Detroit  " 

Treasurer Cincinnaiti    Divisioti. 


G.  B.  Staats 

J.    D.    Berry 

\Vm.    Gu<)(ja\ 

A.  J.  Tmjjott 

B.  W.  Frauenthal 


J.    C.    Loo  MIS. 


E.    R.   Maxwell. 


"       Indianapolis 

.Columbus 
.Toledo 
.Pooria 
.St.  Louis 
.Kansas  City 
.T>ouisville 
.Honston 
.Dptroit 
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CINCINNATI  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  AMOclatlon  of  Railroad  Officers. 

CincinnMii  Division,  was  held  In  Room  71,  Carew  Bulkllas, 

Cincinnati,  Ohio,  Tuesday.  November  10,  1903. 


The  representation  was  as  follows : 
B.  ^'  O.  S-W.  R.  R.  .1).  I).  CAKOTiiEBs(l)Geu.  Siipt. 


C.  ('.  C.  it  St.  L.  KV.C.  A.  P-V.QUKTTE.  . 

('.  11.^  I).  Ky Not  represented. 

C  k  O.  Ry Not  represented. 

Cinti.  Nor.  R.  R.  .  ..Xot  represented. 

C.  k  M.  V.  Ry Xot  represented. 

C.  N.  O.  k  T.  P.  Ry  .1.  F.  Hall 

L.  &  N.  R.  R Brent  Arnold.  .  . 

L.  &  N.  R.  R Wm.  i\DAIR 

L.  k  E.  Ry Not  represented. 

P.  C.  C.  k  St.  L.  Ry.P.  T.  Dunn 

( 1 )  Represented  by  Harry  Krnse. 


.  Sui>orintendent. 


.Superintendent  C.  S. 
.Sui>erintendent. 
.D.  M.  M. 

.General  Forwarder. 


Visitor: — Mr.   C.  L.  Brevoort,   Supt.  Terminal,  B.  &  O. 
S-W.  R.  R. 


Tn  the  absence  of  the  President  and  Vice-President,  Mr.  I. 
F.  Hall  was  elected  to  act  as  Chairman  pro  tern. 

Chairman :     If  there  is  no  objection,  the  minutes  of  the  last 
jneoting  will  stand  approved  as  printed. 
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Patting^  all  Commodities  on  Forty-aig^ht  Hour  Basis. 

File  No.  37. 

Secretary :  At  the  last  meeting  this  matter  was  submitted 
to  letter  ballot.  We  have  replies  as  follows  in  favor  of  putting 
all  commodities  on  the  forty-eight  hour  basis:  Mr.  J.  B.  Flan- 
ders, Gen.  Supt.  of  the  Detroit  Southern  R..R. ;  Mr.  H.  M. 
Waito,  Supt.  of  the  C.  X.  O.  &  T.  P.  Ry.  Co. ;  Mr.  J.  B.  Con- 
nors, Supt.  of  the  N.  &  W.  R.  R.  Co. ;  Mr.  C.  A.  Paquette, 
Supt.  of  the  C\  C.  C.  &  St.  L.  Ry. ;  Mr.  Wm.  B.  Poland,  Supt. 
B.  &  ().  S-W.  R.  R.  Co. ;  Mr.  W.  T.  Backus,  Supt.  of  the  Cin- 
cinnati Northern  R.  R.  Co. ;  Mr.  W.  F.  Stark,  Supt  D.  &  XJ. 
R.  R. ;  ilr.  C.  M.  liennett,  Supt.  C.  &  M.  V.  R.  R.  Co. ;  Mr. 
Brent  Arnold,  Supt.  L.  &  X.  R.  R.  Co.  We  have  not  yet  heard 
from  the  Pan-Handle,  C.  H.  &  I).,  and  the  C.  &  O.  Railways. 
I  will  say  in  this  connection  that  I  was  advised  by  the  C.  H.  & 
D.  Railway  yesterday  that  they  had  put  all  perishable  freight 
under  the  forty-eight  hour  basis,  to  take  effect  on  the  20th  inst* 

^Ir.  Arnold:  I  move  that  the  Secrt^tary  obtain  answers 
from  the  roads  not  yet  heard  from,  and  if  they  are  in  favor,  put 
the  nil(^  of  forty-eight  hours  in  force,  t^aking  effect  the  20th 
inst.,  on  fniit>^  and  vegetables,  and  on  other  commodities  givo 
thirty  days'  notice. 

Seconded  hy  Mr.  Kruse  and  carried. 


Inspection  of  Hay  by  the  Cincinnati  Chamber  of 
Commerce's  Inspector. 

File  No.  39. 

The  (Imirnian  of  the  Comniittee  stated  that  he  had  not  been 
abh*  to  get  the  Committee  togetJier,  and  would  have  to  ask  for 
fiirtlior  time.     Further  time  was  granted. 

Uniform  Credit  List. 

File   No.   40. 

The  Secretary  stated  that  this  matter  had  been  up  with  the 
Cineinnali  Local  Freight  Agents'  ^Vssociation  for  some  time, 
and  in  order  tt>  bring  the  matter  properly  l>efore  the  Associa- 
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tion,  read  the  minute:^  of  the  Local  Freight  Agents'  Association, 
at  its  last  meeting,  relative  to  this  subject. 

-Mr.  Kruse :  I  move  that  the  matter  be  referred  to  a  special 
committee  to  investigate  and  report  at  the  next  meeting. 

Seconded  and  carried. 

The  (Miainnan  appoint-ed  the  following  committee:  Mr.  Pa- 
quette,  Chairman,  ilr.  Poland,  and  ilr.  Waite. 


Election  of  a  Sapdriatendent  of  the  Cincinnati  Car 
Service  Bureau. 

Chairman:  The  next  subject  on  tlie  call  is  'the  election  of 
a  Sui)erintendent  of  the  Cincinnati  Car  S<»rvice  Bureau. 

ilr.  Arnold:     I  nominate  Mr.  Fetter. 

The  nomination  was  seconded  bv  Mr.  Knise,  and  the  sten- 
ographer was  directed  to  cast  the  ballot  of  the  entire  Association 
for  Mr.  Fetter  as  Superintendent  of  the  Cincinnati  Car  Service 
Bureau,  which  was  done,  and  Mr.  Fetter  was  declared  elected. 


Election  of  a  Standings  Committee  on  Car  Service. 

Sei*n»tary:  The  next  is  the  election  of  a  Standing  Com- 
mittee on  Car  Service. 

Mr.  Kruse:  I  move  that  the  present  Standing  Committee 
be  elected,  wiith  the  sul)Sti'tution  of  Mr.  Poland's  name  for  that 
of  !Mr.  Brimson's. 

Seconded  by  Mr.  Arnold  and  carried. 

The  present  committee  is:  Mr.  Arnold,  Chairman;  Mr.  Got- 
don,  ^fr.  Haynes,  ilr.  Poland,  and  Mr.  Paquette. 

Filing  with  the  Interstate  Commerce  Commission  a  Copy 
•f  the  Eules  of  the  Cincinnati  Car  Service  Bureau. 

Secretary:  The  point  has  been  raised  whether  or  not  the 
lines,  members  of  the  Cincinnati  Car  Service  Bureau,  had  filed 
>  copy  of  the  Car  Service  Rules  with  tlie  Interstaite  Commerce 
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Coimniseion  as  individual  lines,  not  as  an  association.  I  be- 
lieve that  it  would  be  a  good  plan  to  file  a  copy  of  the  Cincinnati 
Kules  with  the  Commission. 

Mr.  Arnold :  I  move  that  the  Secretary  advise  each  line, 
member  of  this  Association,  to  file  with  the  Interstate  Commerce 
Commission  a  copy  of  the  rules  of  the  Cincinnati  Car  Service 
Bureau  as  individual  lines,  and  not  as  an  association. 

Seconded  by  Mr.  Kruse  and  carried. 


Purchasing^  a  Typewriter  Machine  for  the  Central 

Association  of  Eailroad  Officers, 

Cincinnati  Division. 

The  Secretary  stated  that  tlie  typewriter  machine  in  use  in 
his  office  had  been  running  for  the  last  14  years,  and  the  work 
now  being  done  was  not  fit  to  be  sent  out  from  an  office,  and  re- 
quested permission  to  purchase  another,  turning  in  the  old  one 
at  as  much  advantage  as  possible. 

Mr.  Arnold:  I  move  that  the  Secretary  be  authorized  to 
purchase  a  new  typewriting  machine  at  a  cost  not  to  exceed 
$100. 

Seconded  bv  Mr.  Kruse  and  carried. 


Discrepancies  between  the  Shippers  and  Railroad  Weights. 

Secretary:  I  have  prepared  a  statement  that  I  propose  to 
send  out  to  each  one  of  the  Superintendents  of  the  lines  mdm- 
bers  of  the  Weighing  and  Inspection  Bureau.  From  these  re- 
port, the  weighing  that  is  being  done  now  is  simply  a  waste  of 
time.  For  instance,  one  shipper  gives  weight  of  46,800  pounds; 
that  is  the  invoice  weiglit,  and  the  scale  weight  is  22,500  pounds. 
In  another  case  the  shipper  gives  weight  of  68,500  pounds  and 
the  scale  weight  is  62,000  pounds.  The  scale  weight  is  invari- 
ably less  than  the  shipper's  weight  by  10/)00  to  20,000  pounds. 
There  is  something  wrong  in  the  weighing. 

Mr.  Kruse:     I  move  that  a  committee  be  appointed  to  look 
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into  this  matter,  and  that  tlie  Secretary  also  take  the  matter  up 
with  the  General  Superintendents,  and  that  tlie  matter  be 
brought  up  at  the  next  meeting. 

Seconded  by  Mr.  Dunn  and  carried. 

Chairman :  I  will  appoint  on  that  committee  Mr.  Poland^ 
Chairman;  Mr.  Gordon,  Mr.  ilcCrea  and  Mr.  Paquette. 


Adjoamment. 

The  meeting  duly  adjourned  at  11 :45  a.  m. 
L  F.  Hall,  0.  G.  Fetter, 

r^hairman  pro  tern.  Secretary. 
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INDIANAPOLIS  DIVISION. 


The  ^eirular  Meeting  of  the  Indianapolis  Division  of  ihe  Central  Association  of 

Railroad  Officers  was  held  at  Indianapolis  Union  SUtlon. 

Monday.  November  a.  1903. 


President  Keynolds  called  the  meeting  to  order  with  repre- 
sentation as  follows : 

L.  E.  &  W.  Ry M.  P.  Deniston.  .  ..Superintendent 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

C.  H.  &  D.  R.  R G.  H.  Graves Superintendent. 

C.  H.  &  D.  R.  R W.  C.  Shoemaker.. Superintendent. 

C.  H.  &  D.  R.  R S.  W.  Maxwell  ....  Train  Master. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

C.  C.  d  &  St.  L.  Ry. .  iT.  R.  ( /avaxaoh  .  .  .  Supt.  Car  Service. 

P.  &  E.  R.  R C.  S.  RiioADs Sup't  c.f    Telegraph. 

P.  C.  C.  &  St.  L.  Ry ..M.  W.  Mansfield  .  . Superintendent 

I.  &  V.  R.  R II.  K.  R?:ynolds.  .  .Trainmaster. 

T.  H.  <S:  T.  R.  R Not  represented. 

Visitor — L.  II.  iFunmiert,  Manager  Indiana  Car  Servica 

Tlu'  minntes  of  the  previous  meeting  stood  approved. 

Reports  of  Committees. 

Coiniiiittoc  on  niainicr  of  handling  interchange  of  cars  at 
Indianapolis  again  rejMjrted  ]m)gress  and  were  given  further 
time. 
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Standard  Code  of  Hand   Signals. 

C'hainnan  Maxwell  submitted  a  report  which  was  read, 
accepted  and  ordered  filed,  the  Committee  being  thanked  for 
its  services,  and  released  from  further  duty. 

After  a  prolonged  discussion  of  the  report,  the  meeting 
4idopted  the  following  resolution : 

Resolved,  That  it  is  the  sense  of  this  meeting  that  taking 
effect  De(;ember  1,  1903,  the  Standard  Code  of  Hand  Signals 
be  observed  and  enforced  on  all  lines  at  Indianajyolis,  includ- 
ing the  Indianapolis  Union  Railway  Company. 

The  Secretary  was  directed  to  furnish  each  Superintendent 
with  a  copy  of  the  Committee's  report  including  a  copy  of  the 
foregoing  resolution  with  request  that  they  be  governed  ac- 
cordingly. 

The  Secretary  was  also  instructed  to  send  a  copy  of  the 
report  and  resolution  to  the  Secretary  of  the  Central  Associa- 
iiion  with  request  that  the  matter  be  brought  before  the  various 
Divisions  with  view  of  having  the  Standard  Code  of  Hand 
Signals  enforced  on  all  lines  throughout  this  territory. 


Commnnioations  Eeoeived. 

October  12,  1903. 
3fr.  G.  B.  Staats, 

Sec'y.  C.  A.  R.  R.  O., 
Indianapolis. 
Dear  Sir:     Returning  papers  with  your  letter  of  the  6tli 
relative  to  our  agent  on  September  11th  permitting  Indianapo- 
lis Stove  Company  to  leave  a  loaded  dray  in  our  freight  house 
over  night,  it  having  arrived  there  after  closing  hours. 

I  think  if  Mr.  Fellows  will  go  further  into  the  case  he 
will  find  that  the  dray  'load  of  freight  which  we  permitted 
lo  remain  in  our  freight  house,  but  did  not  permit  to  be  un- 
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loaded,  was  not  brought  from  the  L.  E.  &  W.,  but  was  a  load 
intended  for  shipment  over  this  company's  rails. 

It  does  not  lappear  to  me  that  practice  of  this  kind  is  in  any 
way  a  violation  of  the  closing  hour  agreement.  The  idea  of 
having  an  early  closing  hour  was  to  enable  the  railroads  ttK 
load  and  bill  all  outbound  the  same  day  and  harboring  a  dray- 
load  as  in  this  case,  does  not  eflFect  the  integrity  of  diis  agree- 
ment. 

The  drayman  was  permitted  to  unhitch  his  horses  and  take 
them  home  \vithout  imposing  on  him  the  burden  of  taking  a 
heavily  loaded  dray  to  the  factory  which  was  a  long  distance 
from  the  freight  house.  This  man  had  to  return  in  the  morn- 
ing and  unload  his  dray. 

Mr.  Fellows  says  there  have  been  a  nimiber  of  cases  of 
this  kind  recently,  but  if  there  have,  they  have  not  occurred  at 
our  freight  house.  From  what  I  imderstand,  however,  this 
is  quite  a  frequent  occurrence  at  the  freight  houses  of  one  of 
our  competitors,  and  it  never  occurred  to  me  to  object  to  tieir 
making  use  of  their  facilities  as  I  do  not  regard  this  as  a  viola- 
tion on  their  part. 

If  all  the  railroads  in  Indianapolis  will  accept  this  llnde^ 
standing  of  the  closing  hour,  I  will  instruct  our  agent  accord- 
ingly, but  I  think  this  matter  should  be  brought  up  before  the 
Association  and  all  railroads  understand  it  alike. 

Yours  truly, 

C  A.  Paquette. 

It  was  the  sense  of  the  meeting  that  such  .'iction  on  the  part 
of  the  Big  Four  was  not  a  violation  of  the  original  agreement 
inasmuch  as  the  freight  had  not  been  accepted  and  that  i^ 
would  work  a  hardship  on  the  dra_\Tnan  to  return  the  freight 
to  the  factory  or  ])oiiit  of  shipment. 

^Fr.  CaviiiiaiLih  Urou2:ht  up  the  matter  of  allowing  for 
double  reclniiu  in  connoction  with  per  diem,  advancing  argu* 
ments  in  favor  of  nl lowing  double  reclaim  or  extend  the  tim^ 
from  four  to  rive  davs  for  sinirle  reclaim.     It  w^as  decided  to 
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bold  the  matter  in  abeyance  until  it  could  be  submitted  to 
the  superior  officers  of  the  viarious  lines  for  approval. 

Mr.  Cavanagh  also  stated  that  in  place  of  making  monthly 
reclaim  statements  as  at  present,  it  would  simplify  the  work 
if  such  statements  were  made  weekly,  and  base  the  reports  on 
tlie  switching  tickets  issued  by  the  various  roads. 

The  proposition  was  looked  on  with  favor  and  resulted  in 
the  adoption  of  the  following  motion  offered  by  Mr.  Cavianagh : 

That  all  reclaim  statements  be  based  upon  the  record  of 
switching  tickets  issued  covering  switehcfl  cars;  that  the  state- 
ments be  made  weekly  instead  of  monthly,  the  statements  to 
cover  the  (juarter  ending  the  7th,  14th,  21st  and  the  close  of 
the  month ;  the  four  quarterly  statements  to  be  forwarded  by 
the  Agent  or  other  ])roper  person  to  the  General  Office  at  the 
end  of  the  month.     This  plan  to  take  effect  December  1,  1903. 

The  Secretary  was  directed  to  transmit  a  copy  of  the  fore- 
going to  the  Local  Freight  Agents'  Assc»ciation  for  adoption 
and  arrangement  of  details  for  placing  'the  plan  in  effect 

The  question  as  to  character  of  receipts  given  for  cars  in- 
terchanged was  also  introduced.  After  full  explanation  and 
discussion,  Mr,  Cavanagh  offered  the  following: 

That  the  present  lielt  Railway  transfer  slips  be  made  in 
triplicate  instead  of  original  only  as  at  present.  Belt  Conduc- 
tors to  sign,  date  an<l  time  the  three  copies  and  deliver  all  of 
the  copies  to  the  receiving  liiie,  the  receiving  line  to  check,  and 
receipt  the  three  copies,  returning  one  copy  t^  the  Belt  Railway, 
one  copy  to  the  delivering  road,  and  retain  one  04)py  for  its  files. 

This  plan  to  become  effective  December  1,  1903. 

Adopted. 

XoTE : — Attached  is  copy  of  General  notice  to  be  issued  by 
the  I.  U.  Ry.  Co.  instructing  all  concerned. 
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Indianapolis  Union  Railway  Co., 

Belt  Railroad  Division. 
Superintendent's  Office,  November  10,  1903 
Geneiral  Order  No. 

To  Conductors,  Belt  Railroad,  and  Others  Concerned: 

At  the  regular  monthly  meeting  of  the  Central  iVssocia- 
tion  of  Railroad  Officers,  held  at  the  Union  Station  Tuesdav, 
November  2nd,  1903,  tlie  following  rules  were  adopted  for 
the  government  of  interchange  business  over  the  Belt  Rail- 
road, between  the  different  railroads. 

Effective  December  1,  1903. 

1st.  The  delivering  road  will  miake  4ind  deliver  to  the  Belt 
Railroad  conductor  three  (3)  copies  of  transfer  statements, 
securely  attached,  instead  of  one  as  heretofore. 

2nd.  The  Belt  conductor  will  recoii>t  all  three  of  the 
transfer  statements  in  the  same  manner  as  has  been  done  here- 
tofore on  the  one  transfer  statement. 

3rd.  The  Belt  conductor  will  deliver  the  three  (3)  trans- 
fer statements  to  the  receiving  road  with  the  oars,  noting  on 
each  of  the  transfer  statements,  in  the  blank  provided  for  that 
purpose,  the  date  and  time  cars  were  delivered. 

4th.  The  receiving  road  will  receipt  for  the  cars  on  all 
three  of  the  transfer  statements  in  the  blank  provided  for  that 
purpose. 

5 til.  The  receiving  road  will  retain  one  of  the  transfer 
statements  for  its  record,  return  one  to  the  Train  Master  of  the 
Belt  Railroad,  and  the  otlier  to  the  road  from  which  the  cars 
were  roeeived  by  the  Belt  Railroad. 

f)th.  Tlie  transfer  statements  to  be  returned  by  the  receiv- 
ini:;  road,  <'iicl()se(l  in  an  envelo])e,  via  the  Belt  or  otherwise,  as 
the  (liffcHMit  agents  may  agree  u])on  among  themselves. 

Ttli.  Cars  to  and  from  the  Union  Stock  Yards  and  private 
indnstries  located  on  the  Belt  Railroad  will  be  handled  on 
one  transfer  statement,  and  in  the  same  manner  as  heretofore. 
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The  attention  of  the  receiving  road  is  respectfully  called 
to  the  importance  of  all  transfer  statements  being  returned 
promptly  at  the  close  of  each  day's  business  as  provided  for  in 
Rules  5  and  6. 

A.  A.  Ziox^ 
Superintendent. 

Meeting  adjourned. 

H.  B.  Reyxolds,  G.  B.  Staats^ 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AMOclatlon  of  Railroad  Officers. 

Colunbae  Division,  held  In  Room  400,  Union  Passenger  Station. 

Wednesday,  November  11, 1903. 


In  the  absence  of  President  Quigley  the  meeting  was  called 
to  order  at  2  :30  p.  m.  by  Mr.  W.  G.  Bayley,  Vice-President, 
with  the  following  representation: 

B.  &  O.  R.  R Not  represented. 

(\  A.  «Sc  (\  Kv II.  W.  Thokxt()x(  1  )Snp:Tintendent. 

C.  C.  C.  &  St.  L.  Ry .  W.  G.  Bayley Superintendent. 

C.  &  M.  V.  Ry Not  represented. 

IIiK^king  Valley  Hy  .R.  S.  Qikjley  (2)  .  .Superintendent. 

M.  C.  &  C.  Ry Not  represented. 

N.cV  W.  Ky J.  B.  CoxNERs  (:>)  ...Su})erintendent. 

P.  C.  C.  &  St.  L.  Ry.L.  Ohliger Superintendent. 

Penna.  Co.  (Toledo  Div'n)  .  .Not  represented. 
Penna.  Co.  (Mar.  Div'n)  .  .Not  represented. 

T.  cV  ().  C.  Ry C.  L.  Gakdxek Trainmaster. 

Z.  <&:  W.  Ry Not  represented. 

(  n  ]^']>r(-^(MitcHl  hy  Mr.  L.  Ohliger,  Sup't  P.  C.  C.  k  St. 
L.   Ky. 

{'2)  R('prosente<l  by  Mr.  J.  D.  Berry,  Sec'y  Columbus  Di- 
vision. 

('))  KeprosenttHl  by  ^Ir.  B.  \V.  Ilennan,  Agent  N.  &  \V. 
Ry. 

Visitor:— :Mr.  II.  :\r.  Pattoii,  Agent  (\  C.  C.  k  St.  L.  Ry. 
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Without  objection  the  reading  of  the  minutes  of  the  last 
meeting  was  dispensed  with,  and  they  stc»od  approved  as 
printed. 


Unfinibhed  Business. 

storage  Mules  in  Ohio: 

As  directofl  in  October  meeting,  the  Secretary  submitted 
this  subject  for  letter  ballot,  but  up  to  the  time  of  this  meeting 
Jiad  received  only  five  votes;  two  for,  and  three  against  adop- 
tion of  the  rules. 

On  motion  the  matter  was  deferred  until  a  better  imder- 
standing  is  had  as  U)  proi)er  application  of  the  rules  and  until 
all  -members  could  be  heard  from. 

Recommendation  offered  hy  Mr.  J,  R.  Cavanagh  ai  Octo- 
her  meeting  relative  to  line  responsible  for  per  diem  on  cars 
Slivered  in  eiror,  or  without  sufficient  data  on  which  to  for- 
ward : 

At  til  is  meeting  the  vote  by  letter  ballot  stood:  Resolution, 
three  yea,  two  nay ;  Amendment,  two  yea,  three  nay. 

C'n  motion  the  subject  was  laid  on  the  table  until  all  mem- 
l)ers  could  be  heard  from,  and  Secretary  was  requested  to  urge 
reply  to  letter  ballot. 

'ColU'ctio7i  of  all  car  service  charges  at  Columbus  to  be  made 
hy  Manager  of  Columbus  Car  Service  Association: 

In  compliance  with  action  taken  at  October  meeting  tlie 
Secretary  advised  that  a  very  conservative  estimate  of  increased 
expense,  should  the  ifanager  l)e  required  to  make  such  collec- 
tions at  Coluimbus,  such  expense  to  he  borne  by  lines  interCvSted 
at  Columbus,  would  \>e  an  addition  of  four  clerks  at  a  total 
•cost  of  $200  or  more  per  month. 

It  wa*s  the  sense  of  the  imeoting  that  the  matter  be  dropped 
and  the  Secretary  notify  the  Tx)cal  Freight  Agents'  Association 
that  the  benefit^  to  he  derived  by  the  Manager  making  such  col- 
lections A^'ould  no-t  warrant  the  expense. 

Expense  incident  to  Inspectors,  binder  supervision  of  Man- 
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aqer,  of  Columbus  Car  Service  Association,  making  check  of  all 
Columbus  terminals  once  daily: 

Seeretai'v  advided  it  would  require  eight  Ins})ectors,  at  cost 
of  $400  per  month,  to  make  such  check,  and  it  was  tlie  sense  of 
this  meeting  that  the  matter  be  dropped. 


Reading  of  Correspondence^ 

Secretiiry  read  a  letter  from  Mr.  M.  S.  Conners,  General 
Superintendent  of  he  Hocking  Valley  Railway,  again  submit- 
ting bill  of  $10  against  this  Division,  l)eing  H.  V.  Ry.  j)ropor- 
tion  of  fees  assessed  by  Arbitration  Cociunittee  for  arbitration 
of  the  P.  C  ,C.  it  St.  L.  and  Hocking  Valley  controversy  rela- 
tive to  double  reclaim  on  switched  cars. 

On  motion  the  bill  with  the  correspondence  was  laid  on  the 
table. 

Referring  to  proceedings  of  October  meeting  wherein  Secre- 
tary was  direot<>d  to  notify  Mr.  J.  R.  Cavanagh  that  the  rules 
of  this  Division  covered  tJie  transfer  of  cars  as  referred  to  by 
liini  in  corre^i)ondence. 

At  thi?^  meeting  the  Secretary  read  the  following  from  Mr* 
Cavanagh  relative  to  this  subject: 

''The  Peoria  Division  has  already  recommendeil  the  adop- 
tion of  the  rule  tliat  the  road  resjwnsible  for  the  'transfer  shall 
pay  the  cost  and  per  diem,  and  I  think  we  should  do  likewise.'^ 

It  was  moved,  secimded  and  carried  that  this  Divis-ion  con- 
sider the  rcK'ojnmendatinn  made  by  Mr.  Cavanagh  as  to  respon- 
si])ilitv  for  jkt  diem  on  cars  delivered  to  connections  requiring 
transf(»r,  and  that  the  subject  l>e  brought  up  for  discussion  at  the 
next  meetinfir. 
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New  Business. 

Bill  of  $11.00,  Columbus  Division's  proportion  of  expenses 
of  Central  Association  of  Railroad  Oifieers,  was  ordered  paid. 

On  motion  the  meeting  adjourne<l  at  3  :4:5  p.  m. 

W.  G.  Bayley,  J.  D.  Berry, 

Viee-Pre:?ident.  •    Secretary. 
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TOLEDO  DIVISION. 


T(>le<lo,  ().,  Novoniber,  1J>03. 
Mr.  ().  CJ.   Fetter, 

Swrotarv  Coiitral  As8(»ciation  of  Railn)ad  Officers, 
Cincinnati,  Ohio. 
Owin^  to  lack  of  (|uonun  tlu^n*  was  no  ine>eting  of  the  To- 
ledo Division  held  in  Xovcni])or. 

Yonrs  tnily, 

\Vm.  Grooax, 

Secretary. 
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PEORIA  DIVISION. 


Troceedings  off  the  Reirular  Monthly  Meetlnir  of  the  Central  Association 

of  Railroad  Officers.  Peoria  Division,  held  In  Room  36.  Union 

Depot,  Peoria.  III..  Tuesday,  Nov.   10,  1903. 

Mooting  called  to  onlor  at  I>  :20  a.  ni.,  Vice-President  Hatch 
in  -the  chair. 


PRESENT : 

Vandalia  Line F.  T.  Hatch Superintendent. 

Vandalia  Line O.  E.  Raidy Trainmaster. 

r.  R.  L  &  P F.  O.  Mklchkr Superintendent. 

P.  &  P.  U Pir.  NiEDERj.ANDER  .  Superintendent. 

C.  4:  N.  W S.  \L  Hradkn Sup»^rintendent. 

T.  P.  &  W E.  N.  Armstrong.  ..Gen'l  Supt. 

C.  &  A E.  Ryder Superintendent. 

L.  E.  &  W F.  T.  Bowijfis Superintendont. 

Visitors — W.  J.  Robinson,  Agent,  Illinois  Central;  F.  H. 
Rockwell,  Agent,  C.  P.  &  St.  L. 

Minutes  of  Octol)er  meeting  were  approvcnl  wiUiout  read- 
ing. 


Famishing  Check  Clerks  on  Team  Tracks. 

Peoria,  November  7,  1903. 
Mr.  A.  J.  Elliott,  Secretary,  etc. : 

Referring  to  your  File  R-34rl8-E,  regarding  (-heck  Clerkfl 
on  Water  street,  beg  io  advise  that,  in  our  opinion,  three  check 
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clerks  during  tlie  day  and  one  patrolman  at  night  would  be 
sufficient 

The  oj)inion  prevaiknl  tliat  the  crossing  llagiiien  at  Ham- 
ilton, Main,  l^il>erty  and  Bridge  srtreets  might  bo  pressed  into 
police  patrol  duties  at  night.  The  C.  R.  I.  &  P.  and  C.  B.  & 
Q.  maintain  chock  clerks  as  well  as  police  patrol. 

(Signed)  Local  Frkiotit  Agents'  Ass':>  ok  Pkoria, 

G.  T.  MovTAT^  Secretary. 

!Mr.  Armstmng:     I  move  tJie  subject  be  dropj)ed. 

Seconded  and  carried. 


$2.00  Reconsigning  Charge. 

Secrotiirv:  Per  your  direction,  I  wrote  the  Greneral 
Freight  Agents  of  Peoria  lines,  as  follows: 

**This  Association  is  considering  the  advisability  of  adopt- 
ing a  $2.00  reconsigning  charge  upoti  all  cars  reooiisigned  to 
jK)ints  beyond,  after  arrival  at  Peoria,  and  I  am  directed  to  ask 
for  your  a<lvice  on  the  propotsition.  The  nimil)er  of  cars  so  reeon- 
si'gncnl  averages  al>out  500  per  month,  taking  the  business  of 
Po«)ria  lines  as  a  whole. 

"Will  you  kindly  let  me  know  what  you  'think  of  the  move, 
and  oblige, 

(Signed)  A.  J.  Elliott,  Secretary.'' 

The  C.  &  A.  replied :  '*This  company  is  heartiW  in  favor 
if  such  action,  ("xcepl  on  coal. 

(Signed)  **Fred  A.  Wann,  G.  F.  A." 

Tli(^  Town  (Vntral  advised:  "T  can't  at  this  time  commit 
iny<(*lf  as  to  the  }K>licy  of  this  c<)m]>any  charging  for  reconsign- 
ing crars.  I  must  admit^  however,  that  tlie  practice  has  become 
a  inii^aiKv,  and  is  burdening  the  Transportation  Companies  to 
a  consideral)]!'  extent,  and  if  it  is  found  necessary  by  a  major- 
ity of  the  Peoria  l.inOvS  t^)  take  some  s-teps  to  curtail  this  sort 
of  thing,  I  think  you  will  find  our  company  with  the  majority. 
(  SigiKMl)  **J.  X.  TiTTKMORE^  Traffic  Mgr." 


5S;l 


Tlie  C.  R.  I,  &  P*  say :  *'I  eon^iider  tho  proposition  referre»l 

ti9  one  ibat  affects  the  Traffic  Departments  only,  and  do  not 
fet*l  that  \t  18  ivi thill  the  prerogaMves  of  yonr  Ase^ot^iation  to 
Jeitl  with  the  matter.  If  the  Traffic  Officials  feel  that  anj  such 
elrarge  is  necesBarj-^  it  should  be  discussed  in  one  of  the  joint 
inpf*tiii|?:4,  nml  a  concln^ikin  arriv^ed  at  satisfactopv  to  all  inter- 
ents.  (Signed)  '*K  B.  Boyd,  G,  F.  A/' 

The  T.  T\  Al*  \\\  say:  ''In  my  opinitm,  it  would  he  inadvis* 
nUe  U}  make  said  ehargi\  unites  it  was  ele^rly  diown  thai  jx>inX« 
eLUupeting  with  Piffiria  made  the  same  charge.  It  is  onr  duty 
til  kt^})  onr  patron ?^  on  a  line  with*  their  comj^etitor^j  and  we 
sh(pnhl  iht  nothing  io  liaudieap  them.  Su  far  as  the  T.  R  &  W. 
is  coneernod,  I  Ijolieve  tiie  reenriFignitjg  ha«  not  been  bui"doii- 
■sonii*.  It  is  a  n tatter  whieh  ean  be  regulat^^d,  if  ^hipjH*rs  are 
inL^liiitH]  to  be  dilatory,  by  tJie  interested  road  taking  projier 
steps  fii  [irot^^jt  it^f.  Of  conrsej  it  ia  hardly  necesaary  for  ma 
to  ?^nggt^st  liow  thir^  (^an  be  df>ne.  Intelligent  aetioUj  however, 
ijsnally  brings  forth  the  desired  resnlt 

f  Signed)  **D,  Mowat.  G.  F.  A/' 

Tlie  L,  E.  k  W.  say:   *'So  far  as  this  eompany  is  concerned, 
llie  Traffie  Depart juen!  will  oppfj?je  any  sviA  j^rrangeiiienL 
(Signe^l)  **Sam  B.  Hwket,  G.  F.  A." 

Tlie  Big  Four  say:  **I  Imve  looked  into  this  matter,  and  at 
present  do  not  think  it  would  he  advismble  to  put  this  arrange- 
ment in  effofit  al  Peoria,     (Signed)  Fokd  WiJODsi,  G*  F,  A." 

The  Van  Line  sray:  *'The  niethiKl  of  prcK!-e<hire  at  other 
point-f*  where  we  liav*'  iK^n  interested  has  been  through  freight 
commitfees.  Has  the  umtJter  ever  been  presented  to  the  Peoria 
Freight  rVynunittee  ? 

(Signed)  ^^Wm.  Hodoikjn,  G.  F.  A," 

TJie  (\  B.  ^  Q*  make  some  inquiries  regarding  the  purpose 
of  the  eharge. 

The  R  &  P-  V,  say ;  *'We  are  willing  t.u  adopt  it  whenever 
the  maj'>rity  of  onr  tenants  desire  the  rul**  put  into  effeet, 
(Signal)  "11.  K  PiXKNEY,  G.  R  A." 
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Mr.  Armstrong :  I  move  "the  whole  matter  be  referred  to 
the  Peoria  Freight  Committee,  with  the  4vquo*t  tliat  they  take 
the  matter  up,  and  advise  their  action  thereon. 

Seconded  and  carried. 


Additional  Scales  on  Midway  Platform. 

Mr.  Xiwlerlander:  I  talked  with  our  General  Manager 
with  'tears  in  my  eves,  to  get  him  to  change  his  decision  on  thi;^ 
matter,  but  to  no  avail.  We  think  the  scales  would  be  very 
inconvenient ;  that  platform  is  full  of  transfer  freight,  and  we 
would  rather  take  freiglit  to  be  weighetl  into  rhe  freight  house 
and  weigh  it  'than  to  burden  the  midway  \srith  scales. 

Mr.  Braden:     WTiat  started  this  matter? 

Mr.  Niederlandor:  The  Western  Railway  Weighing  Asso- 
ciation and  Joint  Rate  Inspection  people  thought  it  would  be 
a  nice  thing  to  have  some  extra  scales. 

^Ir.  Avni:strong:      I  move  the  subject  l>e  droppeil. 

Seconded  and  carried. 


Joint  Check  Clerk  Expense. 

Mr.  NicMlerlander:  A't  the  last  meeting  you  had  me  step- 
ping sideways.  Some  one  said  we  had  an  increase  of  $300  a 
month,  and  I  was  imable  to  answer.  I  should  like  to  have  that 
person  cite  me  now. 

C'liainnan  :  We  found  out  after  the  meeting  that  that  state- 
iniMit  was  in  ('•rror. 

Mr.  Xicderlander:  The  expense  for  September  and  Oc- 
t4>b('r  last  year  was  $U:)l>r>.r>()  |hm-  month.  The  expense  this  year, 
the  month  before  we  took  charge,  was  ^-^iven  to  us  as  being 
$l,r»lT.r>o.  For  Septeml)er  this  year,  the  expense  was  $1,500.- 
10;  f(»r  October  thi<  year,  $1,515.00.  The  increase  in  tonnage 
handb-d  S(»j)tenilM'r  this  year  over  Septem])er  last  y^r  shows 
a  irain  <.f  ."..O-JIMH.^  j>onn(ls,  L.  ('.  L.,  or,  including  carbnad, 
4,(;S:;,tM)J)    pound>.      Tlie    increase   in    tonnage   OctoWr,    1903, 
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over  September,  IDOJi,  was  2,703,700  pounds,  with  an  increase 
in  exjKnise  for  cliwk  clerks  of  $14:.1)().  I  .stated  last  month  that 
we  had  the  samie  numlnn-  of  nu^n  working  that  wore  turned  over 
to  us.  I  find  this  was  in  error,  since  the  three  cooi)er3  and  one* 
man  looking  iifter  errors  were  included  in  my  count.  We 
really  have  throe  chwk  clerks  less  than  when  we  took  charge. 
The  exi»ense  of  check  clerks  for  tlie  past  six  months  has  been: 
May,  $1,001.;30,  or  $.01)01  jhit  ton;  Juno,  $1,587.30,  or  .0884 
per  ton;  July,  $1,05:5.30,  ov  .0944:  i)er  ton;  August,  $1,622.60, 
or  .OIUJ)  iKM-  Urn;  Soptemher,  $1,500.10,  or  .O'JIO  pi^r  ton;  Oc- 
tober, $1,515.00,  or  .0853  jx'r  ton,  showing  that  we  are  now 
doing  the  work  for  less  money,  giving  greater  satisfaction,  and 
handling  more  business. 

After  talking  with  Mr.  Swc*eney  on  the  ex{>ense  of  handling 
fn^ight  <dsewhere,  1  wrot<?  U)  (Chicago,  and  have  the  replies  of 
the  various  roads  lier(\  (Reads  same.)  These  sliow  the  ex- 
pense per  ton  higher  than  ours  at  Peoria. 

Mr.  Brndon:  I  uk^vo  tin*  present  arningement  of  Joint 
(-'lie<»k  Clerks  l)e  continued  for  one  yo^ir  from  Januarv'  1,  1904; 
that  the  roll  he  called,  and  iv)a<ls  not  i)resent  be  askeil  for  lettar 
ballot 

Sec<mded  and  carried. 

On  ndl  call,  the  Vandalia,  L.  E.  &  W.,  P.  k  P.  U.,  C.  & 
N.  W.,  C.  P.  &  St.  ]..,  and  T.  P.  &  W.  voted  ''Aye'';  the  C.  & 
A.  aske<l  to  l>e  recorded  as  not  voting ;  the  C.  K.  T.  &'  P.  not  in- 
ti-re^ted;  tlius  leaving  the  Iowa  (  ontral,  Illinois  Central,  Big 
Four  and  C.  A:  \.  to  hear  from. 


Gars  Delivered  in  Error. 

Secretary:  I  returTie<l  tJie  Committee's  reiK)rt  on  this  sub- 
ject to  them  for  further  ci»nsiderat.ion,  and  have  since  received 
no  rei>ly. 

Auxiliarv'  t/)  this  qu(>stion,  I,  by  your  direction,  wrote  the 
Peoria  Local  Freight  Agents'  Association,  as  follows: 
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*^The  following  motion  prevailed  l'  the  meeting  of  Super- 
intendents, the  13th  inst. : 

^Resolved,  That  the  question  of  treating  empty  foreign  cars 
the  same  as  loads  as  to  billing  them,  be  referred  to  the  Peoria 
Local  Agents'  Association,  for  report  as  to  the  feasibility  or 
practicability  of  the  plan/ 

"Will  you  kindly  advise  in  time  for  the  November  meeting, 
and  oblige*?" 

The  Agents'  Association  replied  as  fellow's: 

"It  is  the  sense  of  this  Assixjiation  the  practice  of  billing 
foreign  cars  is  impracticable. 

(Signed)  ^*G.  T.  Mowat.  Secretary." 

On  motion,  the  C^ommittoe  were  given  further  time,  with 
the  requesst  that  they  report  at  the  next  meeting. 


Charge  for  nse  of  Cars  as  Drays. 

Sccret^iry:  Mr.  Delano,  of  the  0.  B.  &  Q.,  had  a  com- 
plaint from  the  Burlin^n  Elevator  p<3i)ple,  as  to  the  $2.00 
charge  for  cars  as  drays,  and  wroto  me  about  the  matter,  to 
which  I  replied.    (Reads  cf)rrespondence.) 

Mr.  Ryder:  I  move  the  matter  be  i^'ferred  to  the  Txx?al 
Preight  Atcontx^'  As.-^ociatiun,  to  suggest  a  rule  covi^ring,  and  that 
thoy  be  asked  to  make  a  report  in  time  for  the  next  meeting. 
The  Stxin^tarv  to  lend  his  assistance  to  the  Agents'  Association, 
insofar  as  ^.-ar  Service  and  Per  Diem  matters  are  concerned. 

Seconded  and  carried. 

Adjourned  at  11:10  a.  m. 

r.  T.  Hat(  n.  A.  J.  Elliott, 

diairnian.  Secretary. 
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ST.  LOUIS  DIVISION. 


f>r«ce«dlDgs  of  the  Regalar  Monthly  Meeting  o   the  St.  Louis  Division  of  the  Cen- 
tral Association  of  Railroad  Officers,  held  in  Private  Dining  Room  of 
Terminal  Hotel.  Union  Matiun.  Friday. 
November  6,  igoj. 


Meeting  called  to  order  at  10:00  a.  m.,  with  Vice-Pra^ident 
Scoville  presiding. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .  K.  K.  ScoviLLK Superintendent. 

€.  B.  &  Q F.  II.  UsTicK Supt.  Terminals. 

A.  Hamilton Asst  Supt.  Ter. 

C.  P.  &  St.  L T).  (\  Fkkdkricks  .  .Supt.  Car  Service. 

<3.  &  A E.  Rydkk Superintendent. 

C.  C.  C.  &  St  L G.  M.  Fkkncu Trainmaster. 

111.  Cent A.  N.  Dale General  Agent. 

Int'state  Car  Tr.Co.  J.  J.  Baitlch Traffic  Manager. 

L.&  N".  R.  R Not  represented. 

3£.  K.  &  T F.  II.  UsTicK Supt.  Terminals. 

A.  Hamilton Asst.  Supt.  Ter. 

Mo.  Pac.  Ry ( '.  E.  (\\rson Supt.  Temiinals. 

M.  &  O.  R.  R Xot  ivpresonte<l. 

St.  L.  &  S.  F J.  II.  Elliott Supt.  Terminals. 

St  L.  K.  &  N.  W.  ..F.  H.  ITsTK  K Supt  Terminals. 

A.  Hamilton Asst  Supt.  Ter. 

St  L.  K.  G.  &  C.  .  ..Not  represented. 
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St.  L.  N.  S.  Yards.  .Xot  represented. 
St.  Louis  T.  &  E  .  .  .Not  represented. 
St.  Louis  Trans.  Co. Not  represented. 
Southern  Ry »  S.  K.  Kennedy  ....  Superintendent, 

V,  A.  WiLLAKD Agent. 

T.  H.  &  1 ^F.  C.  Campbell  .  . .  .Trainmaster. 

T.  R.  R.  Assn E,  F.  Kearney Sui>erint€n<lent- 

T.  X.  GiLMORK  .  . .  .Master  Mechanic. 

T.  St.  Jv.  &  W Not  represented. 

Wabash  Ry I).  L  Foksvtii Asst.  Supt.  Trans. 

Wiggins  Ferry  Co.  .Oeo.  Hannauer.  .  .  .Superintendent. 

Visitors: — W.  iJ.  Prall,  Mgr.  Cent  Car  Service  Assn.;  W. 
T.  Aylesbury,  Car  Acct.  T.  R.  Assn.;. J.  RotJischild,  C.  C. 
GqiiI  Sup't  T.  R.  R.  Assn. 

Vici^rrosidt^nt :     Fii^st  order  of  business  is  n^ll  call. 

Secretiiirv :     We  have  a  quorum. 

Vice-President:  Gentlenion,  I  l)elievt'  you  have  all  1hh>!i 
.su|)i)lie<l  with  printed  copies  of  the  minutes  of  the  Octol>er 
meeting-,  and  if  there  is  no  objection  we  will  disjK^nse  with 
the  reading  of  those  niinut<^,  and  they  will  stand  approved  as 
|H'lnt<Ml. 

Carried  and  so' ordered. 

N'iec-Prcisident :  (Jentlemen,  as  the  nuitter  of  intorcliange 
i'lw  inspection  and  re<lneing  time  limit  on  inbound  merchan- 
dise was  referred  to  ns  to  be  put  int^>  effect  on  December  1, 
next,  I  tlionglit  it  advisable  to  call  the  'meeting  earlier  than 
the  reiinlar  session  and  as  all  tlie  matters  now  on  the  docket 
were  >j)eeiHed  in  the  call  for  this  meeting,  if  there  is  no  objec- 
ti<»ii  we  will  consider  all  tlu'  nnitters  at  this  meeting,  dispens- 
inii  with  i-ri»:nhir  meeting. 

\'it*e  I*resident:  1  hear  none,  so  we  w-ill  proeeeil  with  regii- 
liir  nr(hr.     Ilji\e  we  jniv  **rnfinished  Business'^" 
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Presenting  Offering  Reports  Direct  to  Consignees. 


Use  of  Gars  on  Local  Switching  Lines. 

Socix^jiry:  Umler  the  hoad  of  iinliuislicd  busiiia^s  we 
bave  '^Preseuting  Offering  RejH)rts  Direct  to  Consignees''  and 
''L^se  of  Cars  on  L(K-al  S\vit<4iing  Lines''  wliieh  were  referred 
to  the  Managers'  Association  for  decision  and  nothing  has  In^^n 
heard  from  them. 

Vice-President:  Jf  tliere  is  no  ohje<*tion  we  will  continue 
tlu^si*  subjc^cts  on  the  dm'ket. 

Vic(*-Pix?sident :      Have   we   anv   correspondence? 

S(*cretarv:  T  am  in  rex'cipt  of  the  following  letter  from 
onr  President,  Mr.  W.  H.  Calvert: 

S])ringtield,   Illinois,  October  17,  lOOn. 
Mr.  Barney  \V.  Frauenthal, 

SfK»retary,  St.   Louis  Division, 

Lnion  Station,  St.  Lrmis,  ilissouri. 
Dear  Sir:  T  heg  to  present  at.  the  next  mec^ting  niy  resig- 
nation as  President  of  the  St.  Louis  Division,  Central  Asso- 
ciation of  Kailroad  Orticers.  This  action  is  made  necessarv  on 
a<^count  of  having  severed  mv  connection  with  the  C.  P.  i:  St, 
L.  Ry. 

I  regret  that  I  will  he  unahle  to  ^ittond  the  meeting  an<l 
express  to  the  meml)ers  i)ersonally  my  apprecnation  of  tlie 
very  kin<l  consideration,  hearty  coH)jjeration  and  support  ac- 
corded me  during  th<»  time  T  ii^ve  l)een  b^nor-Hl  with  tlie  office 
of  President.,   for   which   I   feel   duly  grateful. 

Wishing  the  Association,  and  each  mend)er  |K>rsonally  un- 
bounded success,  I  am.  Yours  very  truly, 

fSigned;)  W.  IL'Cat.vkrt. 

Secretary:  I  am  also  in  ixreipt  of  the  following  ('oniniu- 
nication  from  Afr.  K.  O.  Wells,  Secretary  of  the  Local  Freight 
Agents'   Association : 
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St.  lA)uis,  November  2,  lOOo. 
]\lr.  Barnev  W.  Fraiienthal, 

Sec'reUiry,  C\  A.  K.  R  O. 
Dear  Sir:       Under  date  of  July  13    I  wrote  former  Secre- 
tary Clienery  as  follows: 

"At  'the  last  meeting  of  our  iVssociation,  Secretary  was 
instructed  to  request  your  Association  to  advise  us  the  reelaim 
limits  of  St.  Louis  and  East  St.  Louis.  Will  you  kindly  sup- 
ply the  information  as  early  as  possible  r' 

(hi  August  l],  furmer  Secretary  Thorn j)Si>n  replied  as  fal- 
lows : 

''Answering  yours  of  the  I'Uh  ult.,  addressed  'to  Mr.  K.  A. 
C'henery,  l>eg  to  advise  that  the  reclaim  limits  of  St.  Louis  and 
East  St.  Louis  an*  nnderstood  to  l)e  the  switching  limits  of 
the  Tenninals  of  all  lines  at  the  two  places  named." 

As  this  dcK>s  not  give  us  the  information  asked  for,  I  h^ve 
l)een  instruct<'(l  to  requ(*st  yon  U*  advise  more  definitely  in  the 
promises.  What  we  would  like  to  have  is  a  definite  l>oundary 
line  (V)vering  the  rechiini  limits  in  (pufstion. 

Yours  truly, 
(Signed)    K.  O.  Wells,  Si^cretary. 

S('c'r(»t:irv :  rndcM'  date  of  October  lil,  I  have  the  follow- 
ing fn^ni  Mr.  \V.  S.  Mc( 'liesn(»v,  Jr.,  Chairman,  St.  Louis 
^lanagers'  Assnciation  : 

]\Ir.  H.  W.   Francnthal, 

Scrretarv,  (\  A.  K.  K.  ( ). 

Dpjir  Sir:      Your  fav(>r  of  the  12bh. 

I  return  report  of  the  L<H*al  Freight  Agents'  Association 
Avitli  ret'erenee  to  reducing  the  time  limit  on  inlH>und  iiierchan- 
<lise  at  St.  Louis  aud  East  St.  Louis  to  forty-eight  hours. 

1  enclose  lierewitli  c(>py  of  the  rules  adopted  by  this  As- 
sociation today,  witli  the  reipiest  that  arrangements  be  made  to 
put  these  rules  into  efi'ect  l)(M-endM.'r  1,  190»3.  In  order  that 
nu*rcliauts  may  liave   timely   notice,   T   suggest  that  the   local 
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freight  agents  arrange  to  give  them  notice  of  the  change  a* 
soon  as  possible.  Yours  truly, 

(Signed)  W.  S.  McChksxey^  Jr., 

Chairman. 

Secretary:  The  rules  referred  to  in  the  above  letter  read 
as  follows: 

Committee  appointed  on  July  15,  1U03,  to  consider  the 
question  of  storage*  of  T-..  ( ■.  L.  freight,  begs  to  rcix)rt  as  fol- 
lows : 

After  a  thorough  investigation  of  the  question  of  storage 
of  L.  ('.  L.  freight  in  other  cities,  and  rul(«  governing  the 
same,  the  Committee  is  convinced  that  storage  rules  should  be 
adopted  and  enforced  for  St.  I^ouis  and  East  St.  Ix^uis,  and, 
therefore,  recommend  that  the  storage  rules  now  in  force  in  the 
City  of  Chicago  be  adopted  for  St.  Louis  and  East  St.  Tx)uifl. 
Rules  1.3  «nd  14  of  Car  Service  and  Storage  Rules  adopted  by 
Chicago  Car  Service  Association  under  ilate  of  September  1, 
VM)'2y  which  rules  read  as  follows: 

Rule  13. 

Storage. 

*'(«)  Storage  will  be  charged  when  freight  unloaded  at 
railroad  warehouses  or, platforms  is  not  removed  by  consignees 
within  forty-iMght  hours  from  first  (>.0()  p.  m.  after  cars  are 
unloaded. 

^'(6)  Freight  in  cars  ])laced  on  delivery  tracks,  and  sub- 
sequently sent  to  railroad  warehouses  or  platforms,  is  subject 
to  car  service  rules  while  on  delivery  tracks,  and  storage  rules 
after  cars   are   unloaded    at   warehouses   or   platforms. 

"(r)     Freight  upon  which  the  free  time  has  expired  while 
on   delivery   track,    and    sul)se(pient.ly   sent   to   warehouses   or 
platforms,  shall    l)e    subject    to  storage  charge    imimediately* 
when  unloaded  at  warehouses  or  platforms. 
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"ff/)  Freight  received  for  shipmeut  at  railroa<l  ware- 
houses or  ])la'tfonns,  will  l)e  charged  storage  if  held  more  than 
forty-eight  hours  froui  0.00  p.  ni.  after  rcH,»eipt,  to  coinph»te  a 
shipnuMit  or  for  forwarding  dirc^ctious." 

Rule  14. 

Storage  Charges, 

**\Vhen  fn^iglit  is  held  iu  railrcmd  warehouses  or  on  })lat- 
fornis  in  excess  of  fre(»  time,  charge  will  be  miide  for  storage 
at  the  rate  of  five  ( r>)  cent^^  per  ton,  i>er  day. 

**Any  fractional  part,  of  2,000  p<mnds  will -be  computed 
as  a  ton,  and  any  fractional  j)art  of  twenty-four  lioursj  will 
be  conii)ut4.Ml  as  a  day. 

"A  minimum  storage  charge  of  Kve  cents  per  day  will  be 
made  on  each  consignment  of  f  nnght  of  less  than  2,000  ix>unds/* 

It  is  further  recommendtnl  that  the  matter  of  storage  be 
jdaced  in  the  hands  of  the  ilanager  of  the  Coitral  Car  Service 
Ass(K*iation,  and  he  handled  in  practically  the  same  manner  as 
C4ir  service  is  now  handled,  and  such  rules  as  may  be  ap]>licable 
to  l)oth  sh<aild  ap}>ly,  as  U>  holidays,  etc. 

(Signed.)  I).    I).    Carotiiers,   Chairman, 

John    Fitzoerald, 
S.  T.   Fulton. 

Secretary:  And  umler  date  of  October  21,  Mr.  W.  S. 
IMcChesney,  Jr.,  Cliairman  of  the  ^lanagers'  Association,  writes 

as  follows: 

Mr.  W.  11.  Cahvrt, 

Pn^sidcMit,  St.  Lnnis  Division,  C.  A.  K.  R.  O. 
Dear  Sir:  At  the  mec^ting  of  this  Association  today,  the 
attaclnMJ  form  <»t'  a^nn'nH'Ut  for  interchange  car  insi>ection  at 
St.  Louis,  Missouri,  and  East  St.  li^mis,  Illinois,  including 
the  switcliinii  limits  of  th<'  railroads  within  these  terminals, 
was  adojited,  an<l  it  was  agreed  that  it  l)e  referred  to  your  As- 
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sociatian  to  bo  put  into  offect  Doee^niber  1,  1903.     Will  you 
kindly  have  this  done  i  Yours  truly, 

(Signed.)  W.  S.  McChesney,  Chairman. 

The  rules  referred  to  in  the  foregoing  letter  read  as  follows : 


A|^reement  for  Interchange  Gat  Inspection  at  St.  Lonis  and  East 
St  Lonis,  111.    Effective  Dec.  1st,  1903. 

To  provide  for  uniformity  of  inspection,  and  to  facilitate 
tlie  interchange  of  freight  car  equipment  within  'the  switching 
limits  of  St.  Ivouis  and  Ea«t  St.  Louis,  as  established  by  this 
Association,  the  roads  parties  to  this  agreement  hereby  adopt 
the  following  rules  and  regulations: 

Article  I. 

Election  of  Commiitces, 

Section  1.  There  shall  be  elected  annually  a  Standing 
Comniittee  of  five  members,  to  be  knowTi  as  the  Standing 
Committee  on  Interchange  Ins|)ecti()ai,  said  Committee  to  be 
composed  of  three  niemWs  of  the  Mechanical  Department  and 
two  members  of  the  Transportation  Department  of  roads 
members  of  this  .Association.  Tlie  (/Ommittoe  shall  elect  its 
own  Chairman.  Three  members  of  the  (Committee  shall  con- 
stitute a  quorum,  tmd  any  vacancies  occurring  in  the  Com- 
mittee shall  \yo  filled  by  the  members  thereof. 

Article  II. 
Supervision  of  Interchange  Inspection, 

Section  1.  The  st-anding  Comimittee  shall  have  general 
charge  and  supervision  of  Interchange  Insjxrction  under  in- 
structions of  this  Association,  to  whom  it  shall  report  monthly, 
or  when  called  upon. 
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Appointment  of  Chief  Inspector. 

Section  2.     The  Standing  Committee  shall  appoint  Chief 

Interchange  Inspector,  at  a  salary  not  to  exceed  $ per 

month,  and  allow  him  a  clerk  at  a  salary  not  to  exceed  $ 

per  month.     Such  appointment  shall  bo  subject  to  the  approval 
of  this  iVssoeiation. 

Location  of  Chief  Inspector's  Offi4:e. 

Section  3.  The  office  of  the  Chief  Inspector  shall  be  located 
at  such  point  as  may  be  determincil  upon  by  the  Standing 
Conmiittee,   ap])roved   by    tliis   Association. 

DiirL^ioii  of  Expense. 

Section  4.  The  expense  of  this  office  shall  be  looked  after 
and  approved  by  the  Standing  Committee,  and  be  kept  by  the 
Secretary  of  this  Association,  who  shall  make  the  necessary 
monthly  asscjssments  and  pay  the  salaries  and  bills  as  they 
arise,  as  providwl  in  the  rules  and  regulations  of  this  Asso- 
ciation. 

AirrrcLK  III. 
Appeal  From  l)c(:i,y:ions  of  Chief  Interchange  Inspector. 

Section  1.  The  Standing  Conmiittee  will  consider  appeals 
from  the  decision.*^  of  the  Chief  Interchange  Inspector. 

Sec^tion  2.  Appeals  shall  not  be  made  to  the  Standing 
Coniniitt<M»  witliout  the  consent  of  both  parties  interested,  but 
may  1k»  nnide  din^ct  t-o  thi:^  Association  without  such  consent 
In  no  case  shall  an  appeal  l)e  made  until  after  the  ruling  of 
tlie  Chief  Interchange  lnsi)ector  has  been  complied  with  and 
tlie  bills  for  the  work  done  untler  his  ruling  have  been  presented. 

Aktu'Lk  IV. 
M.   ('.    M.    ]l\\\('<   to  (Jovern   Interchange  Inspection. 
Section   1.     Master  Car  Builders'  Rules  sliall  govern  Inter- 
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change  IiispcH^tion,  akhoiigli  roads  iiici!il)ors  of  this  Associa" 
tiou  may  vary  tliorefroin  l)v  inutiial  agreement.  Such  agree- 
nieiits  lH:'tV)re  l)eeomiiig  ettWtive  must  l)e  filed  with  tlie  Chair" 
man  of  tlie  Standing  Committee,  in  order  that  he  may  notify 
the  Chief  InteiThwnge  Insju^c^t^^r  and  the  Master  iledianic  of 
eaeh    roa<l   interested. 

Dvferi  Cards, 

Section  2.  In  all  such  agr<*ements  the  delivering  road  shall, 
upon  demand,  provide  for  defeets  under  M.  C.  B.  Rules,  should 
the   receiving   road   desire   to   run    the   cars. 

Akticlk  V. 
Dulirs  of  Chief  J ntcrchfififja  Insprr/or, 

Siction  1.  The  Cliief  Interchange  InspcM-tor  shall  decide 
any  disagre(*jnen1s  which  may  arise  hetwcH-n  the  Inspectors  un^ 
dor  the  rules  and  n^gulations. 

ScH'tion  '2,  lit*  must  ])erform  hi**  duties  impartially  toward 
all  roads  mend)er«;  of  this  Association,  and  shall  keep  a  lxK)k 
nvord  in  a  form  prtscril)od  hy  the  St^inding  Committee 
of  all  eases  upon  which  he  nnikccs  a  ruling,  and  such  Uxik  shall 
he  op(Mi  at  all  times  to  all  members  of  this  Ass<K*iation. 

Section  o.  Should  ihe  Chief  Interchangi^  TnsiHH.*tor  issuer 
M,  H.  C.  Defect  card  against  any  road  nu'inher  of  this  Associ- 
atitin,  he  shall  notify  an<l  furnish  the  Master  Mechanic  or 
Koreimin  of  Car  Kepaiis  of  such  road  a  duplicate  s^tuh  of  same* 

Aktk'lk  VT. 
Itispcctins  (if  Intcrchanf/c  Points. 

Section  1.  Tnspect(U-s  at  interchange  points  may,  l>v  agree- 
ment,  act  jointly  f<»r  the  roa<ls  in  interest,  if  so  desired  hy  such 
roads. 
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Inspectors  Failing  to  Perform  Duty. 

Section  2.  Insj^ectors  failing  to  perform  their  work  in  a 
satisfactory  manner  shall  Ix?  reported  by  the  Chief  Interchange 
Inspector  to  the  proper  officer  of  snch  road  and  to  the  Stand- 
ing Committee. 

Article  VII. 

Cars  Rejected. 

Section  1.  Cars  rejected  shall  not  be  returned  to  the  de- 
livering road  until  such  delivering  road  has  been  notified  of 
the  cause  of  rejection. 

Cars  Repaired  by  Receiving  Road   Upon  Order  From   Chief 
Interchange'  Inspector. 

Section  2.  In  case  a  car  in  need  of  repairs  has  heen 
overlooked  by  an  inspec»tor  at  an  interchange  point,  and  the  ear 
delivi-red,  it  may  be  repaired  by  the  receiving  road  upon  an 
'order  from  the  Chief  Interchange  Inspector,  provided  the  de- 
fectvS  are  discovered  within  the  switching  limits  of  St.  Louis 
and  East  St.  lx)uis.  The  order  of  the  Chief  Interchange  In- 
spector must  ac<5ompauy  the  bill  against  the  road  delivering  the 
ear. 

Akticle  VIII. 
Bad  order  Cars  Transferred, 

In  case  a  loaded  c^\r  in  need  of  repairs  is  delivered  and 
Ynin^fer  of  the  load  is  necessary  in  order  to  make  such  repairs, 
the  (liief  Interchange  Inspector  shall  give  the  receiving  road 
yn  or<lt"r  to  make  tlie  transfer  and  charge  the  cost  of  the  same 
to  the  road  making  the  delivery;  receiving  road  entitlo<i  to 
three  «lay>.  Per  diem  re<'laim,  under  this  Article,  to  be  paid 
by    (loliviM'ing   road. 

Section    l\      The    Chief    Interchange    Inspector    shall    not 
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give  an  order  for  transfer  in  such  cases  without  receiving 
written  notice  from  the  Foreman  of  Car  Repairs  of  the  re- 
ceiving road  that  he  cannot  make  the  repairs  inside  of  twenty- 
four  hours — shortage  of  material  by  any  company  not  to  be 
considered  a  reasonable  excuse. 

Section  3.  The  receiving  road  must  not  transfer  a  car  when 
it  considers  that  the  freight  will  not  stand  transfer  without 
conferring  with  and  receiving  authority  from  the  delivering 
road. 

Section  4.  The  article  may  be  varied  from  in  order  to 
comply  with  the  IT.  S.  (Justom  rc^ilations  governing  goods  in 
.bond. 

Section  5.     Bills  for  transfer  shall  be  rendered  montlily  in 
accordance  with  die  tariff  of  charges,  as  shown  in  Tariff  No. 
,  effective 

Article  IX. 
Delivering  Road  Responsihlc  for  Proper  Loading  of  Cars. 

Section  1.  The  delivering  road  shall  be  responsible  for  the 
-over  and  improper  loading  of  cars,  and  shall  pay  for  the 
transfer  of  the  same  when  necessary.  Receiving  road  will  be 
.entitled  to  three  days  per  diem  reclaim  under  this  Article. 

Abticle  X. 

dJars  Repaired  or  Transferred  on  Order  of  Chief  Interchange 

Inspector. 

Section  1.  In  all  cases  where  the  Chief  Interchange  In- 
spector gives  an  order  for  transfer  or  repair  of  car,  he  shall 
.send  a  duplicate  of  such  order  to  the  Superintendent  of  the  road 
delivering  the  ear,  and  fully  set  forth  therein  the  nature  of  the 
defects  and  the  character  of  the  lading. 
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Article  XI. 

Cars  Switched  or  Reco assigned  on  Defpci  Card, 

Section  1.  Cars  to  be  switched  or  reconsigned  may  be  in- 
terchaugeil  upon  a  switched  defect  card,  bnt  if  the  receiving 
road  decides  to  run  sndi  c^irs  to  destinations  outside  of  the 
switching  liniifjs  the  delivering  I'oad  shall  provide  for  the  de- 
fects under  il.  C.  B.  rules.  Whenever  it  is  necessary  to  trans- 
fer reconsigned  cars,  the  receiving  road  shall  make  the  traiij^fer. 
Receiving  road  is  not  entitled  to  per  diem  reclaim  on  cars  re- 
paired or  transferred  in  switching  service  or  if  reconsigned. 

Articlk  XII. 

Cars  Refn.svd  on  Account  of  Local  Conditions  on  Line, 

S(H»,tion  1.  Roads  may  refuse  to  receive  cars  and  lading  on 
account  of  liR'al  conditions  on  their  line,  or  their  connections 
over  wliich  freight  is  routed,  such  as  tunnels,  bridges,  etc.,  ac- 
c*ount  length,  width,  heights,  or  weight  of  car  and  load  in  excess 
of  clearances.  This  (Uk-s  n<rt  ])revent  delivering  line  arranging 
with  receiving  line  to  transfer  car,  providing  same  is  handlcHl 
in  accordance  with  Article  IX. 

Article  XIII. 
Amendment  of  Arti^ales, 

S('c:tion  1.  The  Articles  of  this  Agreement  may  \\e  aniende<l 
at  any  rcuular  or  sj)ccial  nuH?ting  of  this  .\ss<.x?iation,  and 
adopted  at  tile  next  regular  or  spc<!ial  meeting  upon  due  notice 
issued  hy  the  Secretary. 

Thrrr-ftHir/hs  Vn/e  Uofinired  to  Adopt  Amendment. 

Secri<»n  -J.  Tile  n^presentative  of  the  railroad  companies 
parties  to  tins  agreement,  not  present  at  such  meeting,  shall  be 
alK>Nved  to  vote  by  letter,  and  the  amendments  shall  be  adopted 
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if  tliey  reeoive  a  vote  of  tliree-fourtli?*  of  the  roads  parties  1>o 
this  agreement,  and  the  Seeretarv  shall  eonvey  proper  instruc- 
tions to  the  St^inding  (Aanniittee. 

Aktklk  XIV. 

Afjiretnenl  in  Kffrci  unill  Ahroyafcd  by   Wriffcn  Nolire  of 
llepwHi'iitaiive  Coin  pan  ies, 

Sef^tion  1.  This  agrcvment  sliall  be  in  etfeet.  on  and  after 
the  dat^:*  of  its  appr<»val  bv  the  nienilx^rs  of  tJiis  Association. 
It  shall  (^>iUinne  for  the  spac^c*  of  one  year  from  the  date  of  ap- 
proval, and  thereafter,  unle^ss  abrogated  by  written  " notice  of 
the  representative  companies;  provided,  however,  no  company 
shall  withdraw  from  this  agreement  without  giving  ninety  days' 
advance  notice. 

The  Secret^iry  also  read  the  following  communication  from 
the  Xfanufacturers'  Itailway  (-ompany: 

St.  Louis,  Mo.,  x\ov.  5,  1903. 
Mr.  B.  W.  Frauenthal, 

Secretary  St.  Louis  Division,  L\  A.  K.  R.  O.,  City. 
Dear  Sir- -On  l)ehalf  of  tJie  ^lanufactuivrs'  Railway  Com- 
pany, I  desire  to  make  application   for  memlx>rship  in  your 
Association. 

Yours  truly, 
(Signed)  Wm.  D.  Oktiiwein^ 
(Signed)  J.   Victor,  Vicjo-President. 

Su[>erintendent  Transportation. 

Vice-President:  Gentlemen,  you  have  heard  all  of  the  cor- 
respondence and  want  to  take  it  up  in  regular  order  and  discus3 
it.     WTiat  is  your  pleasure  ? 

Mr.  Dale:  I  make  a  motion  that  we  lake  these  matters  up 
one  at  a  time  and  dispose  of  them. 

Seconded  and  carried. 

Mr.  Dale:     I  move  that  wc  accept  Mr.  Calvert's  resigna- 
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tioii,  and  the  Swrctary  be  iiiiitructed  to  write  hiin  to  that  ef- 
fect, thanking  him  for  his  kindly  offices  and  courteous  treat- 
ment  to  us. 

Mr.  Kearney:     I  second  tliat  motion. 

Carried. 

Reclaim  Switch  Limits  St.  Loais  and  Bast  St.  Louis. 

Vice- President:  Next  in  order  is  letter  from  Mr.  Wells, 
ScK?retarv  of  the  Local  Freight  Agents'  iVssociation,  asking  that 
we  define  the  reclaim  switching  limits  at  St,  Louis  and  East 
St.  Louis. 

Mr.  Dale:  Acting  as  Chairman  of  Committee  appointed 
by  die  ^Linage rs'  Asociation,  I  w^rote  to  all  the  roads  asking 
them  to  define  their  switching  limits,  and  I  have  answers  frona 
all  of  them. 

Mr.  Baulch:  The  new  belt  lines  which  are  l>eing  built 
will  j)rol)al)ly  increase  the  switching  limits  to  some  extent. 

This  (luestion  was  discussed  in  a  general  w^ay  by  the  mem- 
bers as  to  just  what  infonuation  was  desired  in  this  connection, 
and  the  discussion  rt^sulted  iu  the  following  motion  being  niade 
by  Mr.  Dale: 

**1  make  a  motion  that  a  Committee  of  three  be  appointed 
to  establish  switching  limits  for  reclaim  purposes. 

Mr.  Hamilton:     1  second  that  motion. 

Carried. 

Vico-Pn^ident :  I  aj)})oint  on  that  Committee  Messrs. 
llannauer,  ("stick  and  Carson. 


Rules  Ooverning  Storage  of  Less  Carload  Freight. 

Vi(M'-Pr(»si(loiit :  Xoxt  in  order  is  tht}  report  of  the  Man- 
agers' AsscK'iatiim  <>u  the  adoption  of  storage  rides  to  take  ef- 
fcH^'t  nn  I  )(*c(']nl>(M-  1,  1!M):5.  What  is  your  pleasure  with  refer- 
ence to  tlusc  rulc^^  ( 

Mr.  Koarncv:     T  move  that  thev  be  referred  to  the  Local 
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Freight  Agents*  Asi^ociation  w  be  put  Iniu  effect  on  l><*txniil>ep , 
1st,  next. 

Tlio  motion  to  refer  the  riile^  hi  rhr  LtKr^iI  Freight  Agents' 
AssoeiatioM  la  hi*  put  into  effect  on  iJeeember  1,  1^08,  was  duly 
seconded  and  earned. 

VioO'President :  Mr,  I'niU,  have  yon  bet*!i  advitjeil  in  this 
conneeiiiin  by  correspondence  or  otherwise? 

Mr,  Pralh  The  matter  wa-s  trauBniitlyed  to  me  direct  from 
the  iltinagers*  Assueiation  by  Mr.  W.  S.  MeChei^ney^  Jr.,  who 
sen-t  nie  a  <^>l>y  of  tlie  re?^(dntiou.  A  meeting  of  the  Executive 
CommitU^*  of  tJie  Centml  Car  Ser\"iee  A^^soeiation  is  to  hv  held 
this  after uuon  at  two  o'eloek,  to  di^seuss  ways  and  means  of 
carrying  out  the  instructions  eont^ined  in  the  resohition, 

Viee-Pre^^ident:  It  rni^ht  he  interesting  to  some  of  the 
meml»ers  to  knc»w  wljat  yuur  ideas  are  as  to  the  handling  of 
UjIs  matter. 

Mr.  Prall  exphiined  to  the  inendiers  in  a  general  way  how 
he  thou  gilt  the  eolh/etion'  of  st^)ragi^  charges  on  less  carload 
freight  would  he  handled  hy  the  Central  Car  Service  Associa- 
tion, and,  that  he  expected  to  receive  instructions  in  accordance 
witJi  the  practice  at  Chicago,  lie  thought  tlie  plan  w^mUl  be 
somewhat  similar  to  that  nseil  141  the  collection  of  car  service. 


Agreement  of  Interchange  Cfir  Inspeetioti  at  St  Lonit 
and  East  St.  Louii. 


Vice-President:  The  next  in  order  is  the  discussion  of  the 
new  agreement  cowering  interchange  e^r  inspection  at  St*  Loiiia 
and  East  St.  Louis. 

^  A  lively  discussion  ensued,  in  which  ^dl  Hie  members  par* 
ticipated,  as  to  whether  the  rules  should  l>e  put  into  effect  as 
j^nbmitt^d  hy  the  Managers'  Ass*>eiation  or  whrtlier  they  should 
be  discussed,  to  see  if  they  met*t  with  the  ftp[iroval  of  tlie  St. 
Louis  IHvisiiion  of  the  Central  Association  of  t^ailroad  Officers^ 
m  there  aiJj>ean>d  to  have  l>een  no  previous  ajiproval  of  those 
rules  hv  that  lK)dv. 
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Tlie  niattor  was  finally  riottled  by  the  following  motion: 

^Jr.  Dale:  I  niakt  a  motion  that  we  adopt  the  niles  as 
subuiit'tc'd  to  us  hv  the  Manag(?rs'  Association,  and  take  steps  to 
immediately  put  them  into  effect,  so  as  to  become  0{>erative  by 
J)eceml)er  1st. 

Seconded  by^Ir.  Kearney  and  carried. 

Mr.  Kearney :  1  now  make  a  motion  that  we  elect  a  stand- 
ing committee,  as  provided  by  these  rules,  and  turn  the  details 
vover  to  'them. 

Mr.  Dale:     I  second  Air.  Kearney's  motion. 

Carried. 

ilr.  Dale:  For  the  mechanical  men  on  this  committee  I 
nominate  the  three  gentlemen  of  the  roads  now  represented  on 
the  Executive  (\)nunittee  of  the  Joint  Car  Inspection  Associa- 
tion, nauH^ly,  the  Terminal  R.  R.  Association,  Missouri  Pa- 
cific and  ilobile  &  Ohio. 

ilr.  Kearney:  For  the  Transi>ortation  Department  men 
on  this  Cummittee,  J  nominate  the  Burlington  and  the  Frisco 
to  l)e  represjented. 

^Ir.  Baulcli:  I  make  a  motion  that  the  Secn^ry  be  in- 
etruoted  to  cast  a  ballot  for  the  election  of  this  Committee. 

Seconded  and  carried. 

Secret^iry  instructed  to  send  proper  notification  to  the  roads 
that  were  elected  to  compos<»  this  standing  conunittee. 

Vic(»-I*resi(lent:  Next  in  order  is  the  rejx^rt  from  eoni- 
mittees. 

Sivretarv:  We  have  only  one  committee  out,  and  that  is 
the  Conimittec  on  Furnishing  Labor  to  Load  and  LTnloail  Car- 
Ioa<l  Fix'ight. 

Report  of  Committee  on  Fumisliijig  Labor  to  Load 
and  Unload  Carload  Freight. 

Seerefarv:  Tnder  this  head  I  have  a  communication  from 
the  Committei'  reading  as  follows: 
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St.  LoHis,  Xov.  4,  1903. 

Prt^idciit  St,  Lniuis  Divij^ioii,  (\  A.  R.  It,  O. 

Dear  Sir — Voiir  Committee  appointed  for  tlie  purpose  of 
looking  into  the  practice  of  fnrnisliiug  labor  lo  load  and  un- 
load carload  freight  t4>  and  from  wagoiiii  of  rarioua  transfer 
comf)aHit^,  would  res]K*c*tfiilly  repurt  that  tJie  figures  obtained 
and  fiiniished  by  a  pr«*vioii3  committee  !§how  thai  it  is  costing 
railnmd?^  on  the  (^atit  s^ide  of  the  river  abom  $14,500  per  annnm 
for  the  lalxn"  furnished  for  this  purpotsp.  Railroads  in  St, 
Lonis  advise  mich  lal>or  is  not  fnrnishc^d  except  in  apticial  and 
very  rare  cases. 

Your  Committee  h  of  tht^  ^pinion  that  this  expense  is  un- 
necessary; that  far  load  rates  are  based  on  the  assumption  that 
shipments  are  to  be  loaded  by  the  shipper,  and  unloaded  by  th^.* 
eonsiirnee,  and  that  the  carriers  are  not  to  be  subjected  to  any 
expenst^  for  such  service. 

We  therefore  recommend,  that  tlie  practice  of  furnishing 
lal)or  to  h»ad  and  unload,  or  assist  in  loading  and  unloading 
shipn)enti*  taking  carload  rateSj  to  be  discoutin;ied ;  also  that  tlie 
maUer  l>e  referred  to  the  Managers*  Association  for  final  ap- 
prrival, 

A.  Hamilton,  Chairman] 

J.  FiTZOERALD,  J^Committee. 

C.  E.  Cabson,  J 


Vice-President:  Gentlomeuj  you  have  heard  the  report  of 
this  Coniimittee,  what  is  your  pleasui^^? 

Mt.  Kearney:  I  move  tJiat  we  adopt  their  rejKJrt  and  dis- 
<!haTge  the  Committee, 

llotion  M^coiided  by  Mr.  Carson  and  earriedi 

Vice-President:  Under  the  he^d  of  "New  Biidiness''  w© 
have  tlie  application  of  the  Manufacturers'  Railway  Com[3any 
fur  meml>erHhip»  win  eh  will  liave  to  \m  referred  to  the  Execu- 
tive Connnittee. 

The  quest! no  oi  admitting  members  of  the  mechanicsil  de* 
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l)artiiieiit  as  members  of  this  Ai»sociation  was  discussed,  but  no- 
action  taken. 

Vice-President:  iNext  in  order  is  the  filling  of  the  va- 
cancy caused  by  the  resignation  of  President  Calvert.  Xomi- 
nations  are  now  in  order. 

Air.  Dale:  I  nominate  the  present  Vi«2e-Presideiit,  Mr. 
Scoville,  for  President. 

Air. -Carson:  I  second  the  nomination,  and  move  that  the 
nomination  close  and  the  S(H;retary  be  instructed  to  ciist  the 
ballot  for  the  Division. 

CarriiHl,  and  Secretary  rei)orts  the  IwUot  in  favor  of  Mr^ 
E.  K.  Scoville  for  President 

President  Scoville:  Gentlemen,  I  thank  you  for  tlie  honor 
conferred,  and  shall  endeavor  to  attend  the  meetings  of  this 
AsscH'iation  regularly,  and  will  try  to  serve  you  to  the  best  of 
my  ability. 

Socrotary:  This  elwtion  of  Air.  Scoville  leaves  a  vaciincjr 
in  th(»  Vice- Presidency. 

President :  Xominations  for  Vice-President  are  now  in 
order. 

Mr.  I\<^arney:  I  nominate  Air.  E.  Ryder,  Superintendent 
of  the  ('hic4igo  A:  Alton,  for  Vice-President. 

Air.  liauleh:  I  sec(«i(l  that  nomination,  and  make  a  mo- 
tion that  tli(^  nominations  close  on  that  of  Air.  Ryder,  and  the 
Secretary  be  instructed  to  cast  the  ballot  for  this  Division. 

Carried,  and  Secretary  rejxirted  the  ballot  in  favor  of  Afr, 
E.  Rydcn*  for  Vice-President. 

Air.  Ryder  thanked  the  memlx»rs  for  the  honor. 

Air.  Carson:  l>efore  we  adjourn,  I  would  like  to  ask  if 
anything  has  i>e<*ii  done  to  reduce  the  free  time  on  coal  from 
1-2  to  l^  Imurs.  1  won  hi  lik<'  to  ask  Air.  Dale,  as  a  monil>er  of 
th(»  M:inag('r>'  A<s(K-iation. 

Mr.  Dale:  Tliat  (juestinii  will  come  up  this  aftern<x>n  at 
th(^  nie<*tiiig  of  the  Kxrvntivc  ('(unmittiM^  of  the  Central  Car 
Service  A.-^sociatioii. 
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President :     As  there  seems  to  Ix?  no  further  business,  mo- 
tion  to  adjourn  is  in  order. 

On    motion,  duly  seconded,  meeting   adjourned    at    11:40- 
a.  m. 

E.  R.  ScoviLLE,  Barney  W.  Fkauenthal, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


KaiiHiiH  ('ity,  Mo.,  XovoiiiIh^t  11,  1J>03. 
Mr.  O.  (ir.  FcUx^r,  SccTotary, 

'('(antral  Association  K.  It.  Officers, 
( 'iiK'innati,  O. 
Dear  Sir:      'I'hcrc  was  no  inci'tiii^  of  this  Division  on   Mon- 
<lav,   .\ov(!iMl)(*r  !M1i,  acconnt  no  (|iH>ruin. 

U('S|M»(^tfiilly, 

B.     II.    (fAKKUUJKS, 

S(K».rotary. 
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KANSAS  CITY  DIVISION. 


A  Special  Meeting  of  the  AMoclatlon  was  held  at  the  Coates  House,  Kansas  City,  Mo. , 

Thursday,  October  a9tb,  1903,  for  Consideration  of  Certain  Resolutions 

Adopted  at  a  Special  Meeting  Held  October  i4tb,  1903. 


The  representation  was  as  follows : 


A.  T.  k  S.  F.  Rv.  . .  .11.  W.  Sharp Supt.  Terminals. 

C.  A:  A.  Kv \V.  M.  Corbktt Superintendent. 

C.  G.  W.  Ky C.  O.  JoiixsoN Gen'l  Agent 

C.  M.  &  St.  P.  Ry.  ..J.  S.  Adsit Agent. 

C.  K.  I.  A:  P.  Ry .  .  .  .  Xot  represented. 

K.  0.  Belt  Ry .' C.  C.  Ripley Auditor. 

K.  C.  X.  W.  R.  R .  . .  R.  P.  IsiTT Agent. 

K.  C.  Southern  Ry..iV.  D.  Ballantixe.  .Supt.  Trans. 

K.C.St.J.A:C.B.R!R.J.  W.  Muliiern Supt.  Terminals. 

M.  K.  &  T.  Ry Not  represented. 

Mo.  Pac.  Ry.' R.  P.  Isitt Agent. 

Q.  ().  &K.  (\  Ry.  ...Not  represented. 

St.  L.  k  S.  F.  r!  R.  .R.  il.  Miller Act.  Supt. 

St.  L.  &  S.  F.  R.  R.  .J.  II.  Ashley Car    Service   A^rent, 

Union  Pac.  R  R.  .  ..G.  N.  Crmis Ageii't. 

Wabash  R.  R Not  represented. 

Mec^ting  called  to  order  by  ^fr.  0.  O.  Johns(Hi,  President. 

Chairman  :     Gentlemen,  this  is  a  (jailed  meeting  of  the  Cen- 
tral   Ass(K*iation    for   the   coiisidemtion   of   certain    resolutions 
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adoi)ted  at  a  special  lueeting  held  at  Kansas  City  October  14 
bv  the  linos  interested  in  Kan.^s  City  business,  at  which  time 
certain  changes  in  handling  per  diem  conditions  were  adopteii. 
The  meeting  was  called  hy  Mr.  W.  E.  Beecham,  of  the  C.  M. 
&  St.  P.,  and  thirteen  of  the  lines,  members  of  this  Associa- 
tion, were  represented,  the  two  lines  not  rej^resented  being  the 
Union  Pacific  and  the  Wabash.  Although  the  Grand  Island 
are  not  members  of  this  Association  they  were  invited  to  attend 
the  special  niec^ting,  bnt  were  not  represented. 

This  meeting  has  lx»en  called  in  view  of  a  resolution  offered 
by  Mr.  Gray  of  the  Frisco,  as  shown  on  page  -1  of  the  minutes 
of  the  meeting  held  October  14  referrtxl  to.  C<>py  of  tbe 
minutet>  has  Iwen  sent  to  each  rt^presentative  interested  in 
Kansas  City  business,  members  of  the  Ck^ntral  Association. 
The  resolution  was  that  the  copy  of  the  minutes  of  this  si>ecial 
meeting  l)e  n^f erred  to  the  j>r(>})er  official  of  the  Kansas  City 
Division,  Central  Association  of  R.  K.  Officers,  with  the  re- 
■qnest  that  same  be  printed  in  their  procee<lings. 

Jn  this  c<)nn(»ction  would  say  that  at  that  meeting  a  res4>hi- 
tion  was  offered  that  the  j)roeee(lings  of  the  me(*ting  1k^  tran^- 
juitted  to  the  j)roj»er  <»tH(*ijil  of  ihe  Kansas  City  Division,  Cen- 
tral Association  of  K.  K.  Officers,  with  the  retjut^t  that  the 
sauH*  be  ratitii»d,  \n\r  that  resolution  was  changed  to  rea<l  as 
p(M-  n^solutinu  a(lopt(Ml,  which  I  read  to  y<ai  a  moment  ag»>. 

The  meetin«r  of  October  14  continued  all  through  the  day 
and  there  were  adopted  at  that  nutting  two  ri'solutions  which 
very  materially  affect  the  handling  of  i>er  diem  businesis  at  this 
])oint.  Th(^  j)r(^ent  i)lan  ai  handling  being  in  accordance  witli 
resohiticuis  atlopted  at  a  sjM*eial  uuH^ting  of  this  Association  in 
Kansas  City  held  June  4,  VM)2. 

Is  it  the  (l<^sire  of  the  meinlKTs  ]>resent  that  we  have  the 
entire  minutes  of  the  meeting  of  Octol>er  14  read,  or  only  tbe 
resolutions  affeeiing  nr  (^hanging  the  eA)ndition  of  handling 
busiut»ss  here  i 

It  a])])ears  to  ine  in  order  to  e\'])e(lite  business  this  morning 
it  W(Mil(l  Ih'  well  to  simply  have  the  resolutions  read,  as  copy  of 
the  minutes  covering  the  entire  (lis<»ussion  attending  the  a<lop- 
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tioii  of  them  resnln lions  lias  been  furnislieil  all  members  of  the 
JLeBoeift'tioii, 

Mr.   ililli^r:      I    should    tliiuk,  Mr,   (Jbiiinuan,   that    the 
reading  of  the  cMitire  mi  mites  could  be  dispensed  with^  as  nearly^ 
all  of  iits  were  present  at  that  meeting  and  also  have  received 
copy  of  the  minuteSj  and  I  would  suggest  that  we  only  have 
read    rJiL*    resuiotioiib    adopted. 

(R^ssolutioii  offered  hj  Mr.  Gray  read  by  Secretary,) 

Ciiairman:     That  is  all  of  the  resolution  adoptett     1  will 
^«aj  that  the  rt^dutiou  just  read  is,  I  bolievej  verbatim  of  a  por- 
tion of  r^intilar  ru^dntion  adopted  at  St.  Loui^^.   The  clause  fol- 
lowing tJiat  read  by  the  Secretary  vvaa  adopted  at  St  Louis,  but 
VfSiB  not  adoptetl  here. 

The  otlier  resjohition  adopted  ui  tf|xX!Uil  meetings  October 
14,  will  be  found  on  page  1!)  of  Uie  minntea.  Will  Secretary 
please  read? 

(Kesolution  otTere*!  by  Mr,  Bec^eliain  read  Uy  the  Secre- 
iary). 

(Amendment  by  Mr*  Cununings  read  by  Secretary.) 

Chainnan:  Now,  gentlemen,  these  two  resolutions  were 
Adopted  by  the  HfxH^ial  meeting  (Vrol>er  14  reforrcNl  t^^  as  ef- 
fective at  KanriaiH  i('ity  Novemljer  Isit,  this  year.  The  nuifjter 
jfi  open  for  dis<nission^  the  meeting  liaving  been  called  to  pass 
upon  that  re?*<dutinn  reqnestinp:  that  copy  of  fciie  minutes  be 
^nt  to  tliit^  Ass<;iciatir}n  with  the  retpiest  that  it  be  printed  in 
our  proceedings.     What  is  your  pleasure? 

Mr.  Sharj)r  I  move  that  the  minnt-c^  of  spi^jial  mcK^ting  of 
Car  Service  ami  TrHnsjM>rtiition  OtfieiaU,  held  October  14,  lie 
printer!  in  our  pnxiee^lings   aa  requested. 

Mr.  Miller:     Second  the  motion. 

Mr.  Sharp:  What  was  done  with  the  meeting  in  St.  Louis? 
Was  that  put  in  the  Central  Association  proceedings? 

Mr.  Aiihley:  No,  s*ir;  that  was  a  meeting  of  (he  Per  Diem 
Committee  itf  the  Miinagers'  Association* 

ilr.  Mnlhrrn;  It  s€*ems  to  me  we  will  establish  a  prece- 
dent if  we  print  tliis  moKing. 
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Mr.  Miller:  So  far  as  the  Kansas  Vhy  Division  is  con- 
cerned, while  the  meeting  was  not  formally  called  by  this  As- 
sociation, the  gentlemen  who  called  it  are  our  superior  officers^ 
and  so  far  as  we  are  concerned  it  is  practically  the  Association* 
It  is  immaterial  whether  the  proceedings  are  printe*!  with  thia 
Association's  or  not ;  the  resolution  was  offered  simply  to  jiiit 
the  minutes  in  a  form  for  permanent  record. 

Mr.  Mulhem:  My  recollection  of  tho  di^^cussion  was  that 
the  tir>t  suggestion  was  to  get  it  out  in  mimeograph  fi»nn  at  the 
exj>enst»  of  the  roads  represented,  and  it  was  an  afterthought  ti> 
have  them  put  in  with  the  proceedings  of  this  Association,  and 
the  request  to  get  it  out  in  mimeograph  form  was  witJidrawii. 

Cliairuuin:  You  are  mistaken:  the  rc^solution  adopted  was 
that  we  arrange  to  liave  a  stenographer  prest»nt,  or  rather  that 
the  exj)enso  of  stenograjdiic  work  and  mimeographing  of  the 
minutes  W  j>rorate<l  among  the  Kansas  City  lines,  and  that  a 
certain  numln^r  of  ci>j)ies  of  the  minutes  l>c  furnished  each  line 
as  ipiickly  as  p^ssihle.  Then  the  resolution  was  offered  ami  car- 
ritnl  tliat  <'<»py  nf  the  minutes  Ih»  sent  to  proj)er  official  of  the 
Kiin-ia>  Ciry  Division  witli  the  nnpiest  tliat  tliey  l>e  priutt*<l  in 
the  |>r«K-(MMliiig<  of  this  A<s<KM;itioii.  The  e.\jH»nse  of  the  work  so 
far  h:\<  already  l)een  taken  care  of  hy  resolution. 

Mr.  ('orlH»rr:  I  move  to  animd  tli<*  i-e-olution  to  read  ''rat- 
ify an<l  print/' 

Mr.   A«l>ir:      S(^'on<l  the  amendment. 

("liairnian:  Tin-  (|uesti«>n  is  on  tlu'  amendment,  which 
wonM  1k'  \\\o  t»riginal  motion  with  the  word  "ratify"  addeil. 

Mr.  Sharj):  Mr.  (hairnian,  I  do  not  ihink  we  are  dtiing  tin* 
riirht  thin::,  in  the  first  jdaee,  T  douht  whether  the  nu^eting 
hi'M  on  iho  1  Ith,  or  thi^  AssrHMati<»n,  either  one,  has  the  righr 
to  inakt'  (liaT  rnle  alx»ur  nvlaims  on  cars  <lelivered  in  error. 
HnT,  cnrn  it'  \\\o  niecting  of  the  14th  or  this  Association  has  the 
riirhi,  I  •!"  Ti«»t  think  it  is  the  riirht  thing  to  do  for  the  rea.son 
thai  rh«'  <|n«'-Tion  wa-  ruled  ni>on  hy  the  Arbitration  Committee 
♦•\a«rl\  ..piHwiTr  In  what  the  nn^'tinir  of  the  14th  divided,  an<? 
i!*  t.«r  n..  '•'||,.r  reason,  I  tliink  that  nu^ning  made  a  mistake. 
;in,l  \v.«  \\..m1.]  mak*-  a  mistake  if  \vv  \>:\«  that  rule.     Tin*  ipies- 
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lion  of  cai*!^  deliverwl  in  error  came  tip  between  the  Teruninal 

Kailmiul  A^^xnatiim  ainl  rilie  1\  P.  k  SU  L.  Railwiiy,  mul  was 
siihjjiitted  to  the  Arbitnitii>n  Cuuiniittee,  whu  ^UMile  dfci^^ioo 
February  2K,  HH):^,  that,  tho  d^liveriij^  lun-,  or  the  liiie  which 
*natie,tlelivt'ry  in  errur,  wm^  n^\Hn\r^}h]i^  f<ir  the  full  aiiiouiit  of 
reelaiiiL  1  du  not  set*  how  vvc*  can  get  aruimd  ihar.  It  inaj  be 
that  we  have  the  authority,  or  the*  other  nieotio^  had  the  au- 
thority, but  wiUioiit  wi?<hing  to  eritiei^o  onr  su|)erior  ofHcerSj  I 
tlit  not  ihiiik  it  h  a  wi^e  thing  U)  do. 

i  liairmaii :  The  ^jnefttioii,  gtnitlenien,  before  the  house,  is 
on  tlie  aniendnient  to  add  the  wont  '^ratiiv''  to  tbp  resolntion 
ofFere<l  tliat  tho  mimitf^g  of  tiie  BjMvial  meetia*^  of  Oet^^ber  14th 
bf  |)riated  in  tht*  pruei^edingy  nf  ifie  (  entral  ABMH!iati(iii,  Kau- 
b;^a  rity  Division,  as  re4inestefh     We  will  havp  the  mil  called- 

Mi\  Miller:  Before  calling  the  n^ll  on  tJuii,  Mr.  Chainiiian, 
J  uHoihi  like  to  ^ay  tha-t  the  j^aine  people  who  calkMl  thi.^  meeting 
October  Nth  are  the  i>eople  wIh>  eaine  here  ami  ailopled  the 
original  nde?i.  While  that  was^  a  call(*d  nieeting  of  the  ('eiitral 
Association,  tlie  jKHiple  who  did  the  talking  and  did  tJie  voting 
were  tin*  (*iir  Service  and  Trans |)ortiition  Ottieers  which  were 
present ;  tliey  were  jiractieally  the  AB.^ociation  at  that  time. 
They  hav»-  not  asked  us  to  ratify  the  res^o  hit  ions  they  adopted, 
and  it  wonh!  certainly  he  very  improper  on  onr  part  to  decline 
to  ratify  the  i>roeeedings^,  to  say  the  least.  There  k  no  ques- 
ticvn  alnint  their  anthority  to  adopt  these  niW;  they  are  the  rep- 
resen  til  rives,  so  far  a^  the  railroad  c<Hrjj)anies  are  eonei?rnedj  of 
the  Aniprican  Railway  Assc»ciation,  and  I  tJiiidt  it  would  bej 
vrry  ]iro|K"r  and  very  appropriate  for  thia  At^.^ociation  to  fatlfy 
the  rc^fdntions  passed  ()etol:K?r  14th.  T  won  hi  k"  very  glad  to 
aee  the  amendment  carry, 

Mr,  Sharp:  I  would  like  to  ask  whether  that  !4tatcment  yon 
made  in  really  true.  Art^  they  really  tlie  r<'pre:^^ntat ive^  who  go 
to  make  up  the  American  Hail  way  Association  i 

Mr.  ililler:  They  have  raprei^enteit  the  railroad.^,  as  a 
rnle,  in  the  nic*etinj^3  of  the  American  Kail  way  Asst>ciatinn  on 
f>er  diem  tpieations.  I  think  Mr.  Ashley  will  l>ear  me  out  in 
that. 
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Air.  Ashley:  So  far  as  per  diem  questions  are  concerned 
tliey  are  liandled  by  TransiK)rtation  and  ('ar  Service  Officials; 
a  great  many  attend  the  regular  American  Railway  Association 
mei^tin^s,  and  are  on  hand  when  these  jier  diem  questions  come 
up. 

Mr.  Mnlhern:  It  is  my  understanding  that  per  diem  was 
formulated  l>y  the  National  Association  of  Car  Service  Officials, 
and  they  r(K*ommen<led  it  Xjo  the  American  Eailway  Association. 

Chairman:  Gentlomen,  if  you  are  ready  we  will  take  the 
vote.  I  would  call  your  attention  to  the  fact  that  the  minutes 
cut  out  th(?  word  ''ratify." 

Mr.  Miller:  Just  another  suggestion,  Mr.  Chairman,  and 
that  is  that  the  rules  adopted  in  June,  1902,  have  not  been  per- 
fectly satisfactory  to  a  great  many  lines  in  Kansas  City  and 
the  liK^al  Assi)ciation  here  has  failed  to  make  them  satisfactory, 
and  that  is  undoubtedly  the  reason  that  meeting  was  called.  It 
oertainly  would  seem  foolisli,  now  that  these  gentlemen  have 
gott(*n  them  in  satisfactory  shape,  to  go  back  to  the  old 
wrangling  and  fail  to  adopt  anything  satisfactory. 

ViAo  on  the  amendment  showeil  8  in  favor,  3  against,  4  not 
re|)nv"«(Miti'd. 

('hainnan:  The  question  is  now  on  the  original  resolution, 
Avhieli  i^^  that  this  l)ivisit»n  of  the  Central  Association  print  the 
proeei'tlings  «)f  a  sj)e(»ial  meeting  held  Octolwr  l-ith,  as  re- 
questiMl,  an<l  its  amendment.  We  are  passing  on  the  amended 
rest»lntion. 

Vote  on  oriirinal  motion  was  amended,  9  in  favor,  2  against^ 
4  not  n^presrnted. 

Chairman:  Now,  gentlomen,  tJie  bill  for  stenographic 
work,  matirial,  I'te.,  for  s]>eeial  meeting,  October  14th,  amounts 
to  $4  4.<»1.  At  tlie  sptvial  uRVting  resolution  was  passed  to  pay 
the  exprnsc  /*/v)  nifa.    Do  you  desire  to  take  any  action? 

Mr.  Miller:     That  was  taken  care  of  in  the  special  meeting. 

diairman:  That  is  true,  but  the  only  way  we  can  take 
care  of  that  is  by  a  risolution  of  this  Association,  and  the  meet- 
ing of  OctoU'r  1  1th  was  mvt  a  regular  association.- 


013 


t 


Mr.  Corbett:  It  seems  to  ma  when  xvn  ratified  the  proceed- 
ings of  that  meeting  that  settled  it. 

Chairman:     Vou  are  righL 

Air.  in  Her;  Th<3  only  thing  to  be  considered,  I  suppose^  is 
the  question  of  detiiil  in  carrying  out  the  new  rules. 

iln  Atbit:  There  should  be  some  provision  made  for  the 
local  a^eut'^  to  l>e.  duly  notified  and  furjiii^hed  witli  copy  of  the 
chttugps,  go  they  will  be  ready  to  start  in  November  Ist 

Mr,  I^itt;  I  think  they  should  be  formally  uoiifiedj  and  I 
mo%*e  that  ea<di  1<h'u1  agvni  K>  furnished  with  tioj>y  of  the  rules 
as  finally  adopted,  and  instructed  by  thi<i  A^soeiation  to  put 
them  into  efifci't  Xr*vpml)er  1,  1903, 

ilr,  vV^hley :     Htx-oud  the  motion. 

ilr.  Hhar|>:  So  far  a^  the  Sauta  Fe  is  concerned^  I  think 
they  will  undoubtedly  carry  out  the  provisions  made  by  this  As- 
socnatioiu  or  rather  ratified  by  this  Association  j  but  I  would 
like  to  resierve  the  right  to  t^ike  exception  to  it,  for  feiir  that 
they  may  not. 

Jlr.  Johnson:  For  the  C.  G.  W,  I  would  say  I  have  re- 
ceived no  instructions  from  our  people  except  a  little  talk  over 
the  wire  tliis  moniing,  in  which  it  was  desired,  if  possible,  that 
the  working  of  these*  new  rules  be  deferred  until  %ve  could  hear 
from  *Vnierican  Railway  Association  meeting  of  yegterday,  and 
inatructiong  to  our  local  agent  will  be  held  up  until  I  can  hear 
from  our  General  Su]M?rintendent.  I  do  not  know  of  any  serious 
objection,  hut  in  view  of  tlie  fact  that  he  is  attending  tJiat  meet- 
ing  I  am  entiitdy  unadvised. 

Mr.  ^filler;  T  think  it  would  he  very  unfortunate,  Mn 
Chairman,  if  we  are  not  all  prepared  to  adopt  the  new  rules  on 
November  1st,  when  they  are  aptipposeii  to  go  into  effect.  I  can 
not  quite  see  what  difference  the  meeting  of  the  American  Rail- 
way Asaoeiation  w^ill  make  under  Rule  5,  unleBs  they  changi! 
that  rule. 

Mr.  Ashley :  There  is  nothing  in  these  rulea  adopted  which 
is  going  to  interfere  with  the  rules  laid  down  by  the  American 
Kail  way  Association  as  at  present, 

Mr.  Johnson :     I    have    no  apprehension,  gentlemen^  that 
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there  will  be  any  objection  on  our  part.  We  fell  in  line  witk 
the  June  meeting  last  year,  although  there  were  some  points  in 
regard  to  details  -to  wliich  we  did  not  fully  agree,  and  I  went  on 
record  that  we  reserved  tlie  right  to  make  sei>arate  arrangement 
as  to  detail,  without  conflicting  with  the  general  rules  adopted. 

Mr.  Miller:  So  far  as  the  Frisco  is  concerned,  there  were 
some  things  aWut  that  meeting  in  June  which  were  not  satis- 
factory to  us,  but  we  were  governed  by  them  strictly,  and  we 
went  into  the  meeting  ()ctol>er  14th  prepared  to  be  governed  by 
the  result  of  that  meeting.  We  expect  1:0  be  ready  to  carrv^  out 
the  resolutions  adopted  there  on  November  Ist,  and  I  tliink  it 
would  be  very  unfortunate  if  all  are  not  ready  to  do  the  same 
thing. 

Mr.  (\)rlx*tt:  It  seems  to  me  that  if  there  are  to  be  any 
objwtions  to  these  rules  just  ratified,  tho?e  objections  onght  to 
be  raiseil  after  the  rules  have  been  in  effect  a  certain  length  of 
time,  as  was  done  in  the  Jinie  meeting,  when  the  rules  were 
put  in  for  a  six  months'  trial,  and  if  at  the  expiration  of  that 
time  any  n)a<l  felt  the  rules  were  a  hardship  to  them,  they  could 
brin^  the  matter  before  the  Association  for  revision.  I  think 
the  rul(\s  should  st4nid  as  ratified,  and  objections  raised  in  regu- 
lar way  at  some  subse(|uent  time. 

Motion  unanimously  carrietl. 

There  being  no    further    business    to  transact,  on  motion, 
meeting  adjourned. 
C.  O.  Johnson,  B.  H.  Garriguks, 

Prosiilent.  Secretary- 
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SPECIAL  MEETING. 


INTERCHANGE    OF    CARS    AT    KANlSAS    CITY    UNDER    PER   DIEM. 
(KTOBKR   14,    1003. 


A  special  meetlnflrof  the  lines  entering  Kansas  City,  for  the  consideration  of  questions 

affecting  the  Interchange  of  cars  under  Per  Diem  rules,  was  held  at  the 

Coatcs  House,  Kansas  City,  Mo.    The  meetlnflr  was  called  to  order 

at  II  A.  M..  Mr.  C.  O.  Johnson,  acting  as  Chairman  and 

Mr.  U.  W.  Taylor  as  Secretary. 


The  representation  was  as  follows: 

A.  T.  A:  S.  F.  My..  .  .G.  B.  IlKTiiKKi\(rr()x.<'ar   Accountant. 

A.  T.  &  S.  F.  Ry.  .  ..II.  W.  Sharp Supt.  Terminals. 

V.  A:  A.  Ky G.  W.  Taylor Supt.   ('ar  Service. 

C.  A:  A.  Ry W.  AI.  Corbett Sui>erintendent. 

i:.k  A.  Ry ('.  H.  IIaskkll Agent. 

<;.  G.  W.  Ry V.  ().  Johnson Gen'l  Agent. 

C.  R.I.&P.  Ry ('.  II.  Cannon Supt.   Car  Service. 

€.  R.  I.  k  P.  Ry .  . . .  J.  R.  Rlaik Supt.  Tenninals. 

C.  R.  I.  &  P.  Ry .  .  .  .  J.  F.  Gillktt Agent. 

C.  M.  &  St.  P.  Ky.  ..W.  E.  Hekciiam (^ar  Accountant. 

C.  yi.  &  St.  P.  Ry.  ..P.  C.  Hart Supt.  Temiiuals. 

C.  M.  &  St  P.  liy. .  .  J.  S.  Adsit Agent. 

K.  C.  Belt  Ry 1).  W.  Riher Sui)erint<»ndent. 

K.  0.  Belt  Ry C.  C.  Ripley Auditor. 

K.  C.  N.  W.  k  R . .  .R.  P.  Isi  1 T Agent. 
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K  C.  Southern  Ky..X.  1).  Ballentixe.  .Supt.  Trans. 

K.  C.  Southern  l{y..E.  Piienneger Supt.  Terminals. 

KC.St  J.&C.B.1UI.\V.  L.  Bah.xes Supt.  Car  Sor\'ice. 

K.C.St. J.&C.B.R.RFred.  Ci.ark Car  xVecountaiit, 

K.C.St.  J.A:C.B.K.E. J.  P.  Cummixgs Agent. 

M.  K.  A:  T.  Uv Donald  Allen Agent. 

Mo.  Pac.  Ky K.  P.  Isitt Agenn 

Q.  C).  A:  K.  C.  K.  K..W.  II.  MoIIattie.  .  .Supr.  Car  Service. 

y.  ().  k  K.  C.  R.  R.  .G.  E.  Smith Agent. 

St.  J.  A:  0.  I.  Ry .  .  ..Not  represented. 

St.  L.  A:  S.  F.  R  R .  .  C.  R.  Gkay Supt.  Trans. 

St.  L  A:  S.  F.  R.  R.  .J.  II.  Ashley Car  Accountant. 

St.  L  A:  S.  F.  R.  R.  .R.  V.  AIilleu Acting  Supt. 

St.  L.  k  S.  F.  R.  R.  .II.  F.  Clark Supt.  Terminals. 

Union  Pac.  IL  R.  .  ..Not  represented. 
Wabaiiih  R.  R Not  represented. 

Chairman :  If  there  is  no  objection,  I  will  have  the  Se<.*re- 
tary  road  the  call  for  the  meeting. 

Chicago,  111.,  October  3,  1U0:3. 

Dear  Sir:  There  will  l>e  a  meeting  of  representative:^  of 
lines  entt'riii«;-  Kansas  City  at  the  Coates  Ilou^'e,  Kansas  City, 
\Vednes(hiy,  October  14th,  at  10:00  a.  ul,  for  the  consideration 
of  all  questions  aifecting  the  interchange  of  cars  under  the  Per 
Diem  |)r(>j>ositioii. 

Your  attention  is  specially  called  to  the  fact  that  the  h»ca' 
agreement  is  not  satisfactory  t<.>  some  of  the  linens  because  it  ad- 
niit<  t>f  a  ri'chiim  (»n  st<H*k  cars  which  are  lumdled  in  one  day,  on 
which  no  per  dicni  i<  pai<l  by  the  line  doing  the  switch iuir,  and 
it  i^  coiirciKliMl  that  if  it  had  not  been  for  an  oversight  on  the 
part  nf  tln>-c  i)rcscnt  when  tlic  hwal  agreement  was  franuxl,  no 
reclaim  nu  <ucli  cars  wnnld  have  U'cn  allowed. 

The  r-it nation  at  Kansas  City  i>  snch  that  it  is  well  nigh  ini- 
p(>ssibl('  to  rnlly  conform  la  the  P(^r  Diem  rnles  in  conductiui: 
the  intcrchantr<'  <d'  cars,  but  sonu*  <»f  the  diihculties  in  the  way 
are  cert  a  in  Iv  not  without  reuie<lv,  and  it  i*^  believed  that  manv 


—  617  — 

of  them  can  l)e  successfully  removed  if  considered  in  the  light 
of  niuuial  interests. 

Some  of  the  questions  to  l>e  submitted  to  the  meeting  are  as 
follows: 

The  use  of  interchange  slips,  **which  must  be  signed  by  the 
•representatives  of  both  roads,"  whereby  the  receipt  of  cars  de- 
livered is  acknowledged. 

A  strict  enforcement  of  Kule  Ko.  5,  car  service  code,  which 
provides  that  *'ears  shall  be  considered  as  having  been  delivered 
when  placed  on  the  customary  delivery  track,  accompanied  or 
prcccKled  by  proper  data  for  forwarding,  etc." 

The  question  of  establishing  a  schedule  assigning  to  each 
line  certain  hours  for  making  deliveries. 

Any  other  questions  which  may  come  before  tlie  meeting, 
that  will  tend  to  simplify  details,  further  economy,  and  promote 
<*iHcieiicy,  and  thcMvby  protcer  the  nmiual  interests  of  all  lines 
centering  in  Kansas  City  Terminals,  without  prejudice  to  one 
or  partiality  to  another. 

Please  signify  your  intention  of  iK'ing  present  or  not,  as  a 
full  attendance  is  very  necessary  in  order  that  some  definiie  ac- 
tion may  l)e  the  result.  Will  you  also  please  arrange  to  have 
Division  Superintendents,  Superintendents  of  Terminals,  and 
Agents  present? 

(Sign(Hl)  W.  E.  Beeciiam. 

Chairman:  As  you  now  understand  the  purp<.)se  of  the 
meeting,  the  matter  is  oj)en  for  discussioji.  I  presume  as  the 
meeting  was  called  by  Mr.  Be(H'ham,  it  might  Ik^  well  to  hear 
from  him  first. 

Mr.  Heccham:  T  move,  ilr.  C^hairaiian,  that  the  quc-tions 
submitted  in  the  eidl  bo  taken  up  and  discussed  in  tht^  order  in 
which  they  are  laid  <L>wn. 

Mr.  Corbett:     Second  the  motion. 

Carried. 
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Per  Diem  Eeclaim  on  Live  btock. 

Chainiian:  The  first  question  is  tliat  of  reclaim  on  stock 
cars,  wliich  are  handled  in  one  day,  on  which  no  Per  Diem  is 
paid  by  the  line  doing  the  switching,  and  it  is  contended  that 
if  it  had  not  l)een  for  an  oversight  on  the  part  of  those  present 
wheii  the  local  agn^nient  was  f  ranicHl,  no  reclaim  on  such  cars 
wonld  have  been  allowed. 

^Mr.  Becdiaiii :  JMr.  Chairinaii,  it  is  one  of  the  cardinal  fea- 
tures of  the  Per  Diem  rules  that  reclaim  on  cars  was  alloweil 
in  order  to  protect  the  switching  lint^?  under  Per  Diem.  It  was 
intended,  I  may  say,  to  reinilburse  tliem  for  Per  Diem  paid  out 
on  cars  handletl  in  switch  service  so  that  they  should  be  at  no 
loss.  Thai  being  the  case,  it  seems  to  me  to  be  manifestly  unjust 
that  some  of  the  lines  in  tliis  terminal  should  l)e  obliged  to  pay 
SO  cents  j>er  car  on  cars  that  are  handled  in  stock  business, 
whioli  are  taken  to  the  st(»ck  yards,  unloadeil,  and  returned  in 
one  day,  and  our  Company  is  not  satisfied  with  tluit  arrange- 
ment, and  never  has  been. 

However,  if  you  gentlemen  deci<le  that  this  is  a  proper  and 
just  allowance  we  will  l)e  willing  to  abide  by  your  decision. 
But  I  want  to  j)resent  it  to  you  in  the  light  of  justice,  and  I 
WHuld  like  to  have  it  very  fully  ami  carefully  considered  at  this 
time.  As  the  matter  now  stands  these  reclaims  are  in  an  un- 
scltled  condition.  This  is  not  satisfactory  to  our  line  nor  to  tlie 
line  doing  the  switching  or  handling  our  stock  cars,  which  is  tJie 
Frisco.  1  want  to  come  U»fore  this  me<^ting,  not  as  an  objector 
to  Per  Didni^  rules  or  as  endeavoring  to  break  np  an  establisheil 
ngr( cmc'nt,  but  1  want  to  j)resent  it  to  y()u  in  the  light  of  justice 
iiml  iTiHo.i,  and  1  believe^  after  it  has  l>een  carefully  consi<lered 
it  will  be  aiirc^ed  that  an  allowanet*  of  SO  cents  per  car  under 
tho>e  cinMunstanecs  is  not  reasonable    or  fair. 

U  is  that  part  of  tlu*  bwal  agrccMncMit  we  wcmld  like  to  have 
reo]ieii(^'l  and  a  different  arrangement  made.  If  it  is  a  fact  that 
the  arbitrary  time  Hxed  by  the  l(K*al  association  would  not  bo 
sufficient  to  cover  the  exi)ense  of  handling  cars  in  strictly  switjch 
service,  then  1   would  be  in  favor  of  increasing  that  arbitrary 
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"tune;  hut,  as  stated  in  the  call,  the  umttoi-  of  ^tock  cars  seems 
to  huve  be^ii  overlooked,  and  I  do  know  that  if  our  repreaenta- 
tivt>  at  lliHt.  timt"  had  not  (>vi>rUx>ked  that  feauire  of  die  iiit^r- 
changf^  h(?n^  lie  vv<Hild  not  have  coiisentxHl  to  that  |>rovision.  Of 
eoiii*t3^  the  Friaeo^  Milwaukee  and  l\  k  A.  are  more  diriictly 
inU^rested  in  that  than  anv  other  road^  tv:!t>eriiig  In  tlm*t^rnii- 
nal:  some  of  you  have  no  intere.^t  whatever  in  it,  possibly  all  of 
joii  liave  noL  However^  be  fJmt  ej^  it  may,  we  pre^sent  the  eatio 
to  yon,  ami  we  want  yon  'to  earc^fidly  conj*idor  flie  niatter^  and 
ilc'cide  wliai  is  right  ami  fair  and  jn?^L 

Mr,  Gray:  Mr.  tUjuinnan,  Ute  issne  se-^inw  ti>  Ix*  pretty 
fairly  drawn  as  hetween  the  Milwaukee  ajid  i\  &  A.  on  one 
hand  and  the  Frir^eo  on  the  other.  I  really  ex|»ected  this  t^  l>e 
mi»re  general  thiin  siR^dtie  in  it^  a|>pliea'titjn,  but  we  do  not  seek 
to  avoid  tlie  insane.  The  Frisco,  in  common  wiLh  other  switch- 
insi:  line^  in  Kansas  rity,  reeognisses  tha  inadetjuaey  of  four 
day^'  rcelaim.  We  protesieil  against  it  at  tlie  ibne  of  its  ado|)- 
tion;  it  was  not  enoiigh  then,  and  it  is  not  enough  now;  We 
did  not  overlcKjk  the  stock  car  feature^  as  our  friends,  the  Mil- 
waukee, S(*eui  ^>  have  ilone.  We  accepted  that  along  with  the 
balance;  we  knew  that  these  cars  would  cicar  witliin  24  liour:§ 
onlinarily,  hnt  we  abo  knew  that  others  would  require  amore 
thitn  the  four  1 1  ays'  allowance,  hut  we  tnok  the  bitter  witli  tiie 
sweet.  In  the  u[)[>licatinn  of  this  rule,  «fier  id>out  14  mouths' 
trial,  we  are  losers,  even  eotis-idering  that  these  geutlenie:! 
Aliould  (kvidi'  txi  pay  lis  wluit  i^  due,  whieh  luts  not  tjeen  done, 
WV  have  in  it  held  \i\t  any  ]my  ment  rightfully  due  any  connep- 
tian  under  this  agrcenu'tit.  Some  of  it  h^s  seemed  very  hunlen- 
srmie,  a^  [)o?^sil>!y  this  dtH?s  to  the  lines  part  ten  i  a  r!y  interested, 
but  the  question  of  fairness  is  more  extensive  than  it^  a|*pliefl- 
lion  Xn  stjx^k  ears  i ml  ivi  dually. 

We  are  perft^^tly  willing  to  enter  into  this  (piestion,  as  wa* 
<Ione  at  &t>  Lonis,  and  by  the  adoption  of  r.n  alhfwanee  upon  all 
switch  cars  csomnu-nsurate  w^ith  fairness,  w^th  allow^atice  upon 
intermediate  switching,  which  has  heretofore  lieen  denie^d  us, 
we  are  willing  to  take  np  speeitically  tJie  matter  of  stock  cair^, 
but  we  are  not  content,  and  are  satistii^]  our  managemetit  will 


never  agree  to  stoct  ears  being  excepted  from  other  eqiiij^wnent 
handled  in  this  terminal.  It  has  operated  to  our  financial  detri- 
ment through  the  fourteen  montJis  which  it  has  been  in  eflFect. 
As  stated,  our  company  is  willing  to  consider  any  measure  or 
compromise,  but  we  are  op}K)sed  to  making  an  exception  of  stuck 
cars  simply  because  they  clear  quickly ;  we  expect  them  to  do  so, 
and  we  expect  a  gi'oat  many  other  commodities  to  clear  slowly, 
80  that  the  different  classes  should  balance;  but  unfortunately 
for  us,  they  have  not  balanced  wpially ;  the  difference  is  against 
us.  Our  switching  service  in  Kansas  City  is  very  heavy;  I  do 
not  know  how  it  co'.npares  with  the  Belt  fvr  instance,  but  I  be- 
lieve it  is  as  heavy  as  any  line  in  Kansas  (  ity,  and  it  is  our  ex- 
perience that  we  are  beliind  on  the  year's  balance,  even  consid- 
ering we  had  received  what  the  agreeanent  rightfully  in-tended 
that  we  should,  we  would  l>e  l>ehind.  I  do  not  think  there  is 
much  logic  in  the  assinnption  of  an  arbitrary  iK>sitiou,  such  as 
our  friends  have  t^^ken.  We  could  have  picked  out  some  commod- 
ity and  held  up  reclaim,  but  we  would  not  profit  by  it. 

1  w(Hil(l  like  to  hear  from  some  meml)er  of  'the  meeting  who 
is  (lls|K)se<l  to  reo])en  this  subject  and  re:uljust  the  allow'ance. 
As  I  Imve  said,  we.  are  perfcH'tly  willing  t(»  consider  anything 
which  is  f:iir,  hut  four  days'  r(H».laim  in  Kansas  ^'ity^  with  no 
allowanc(»  tor  intennediate  switching,  is  not  fair.  It  was  not 
fjiir  ill  Sr.  Louis,  and  was  changed  there.  We  are  not  a  switch- 
ing line  ill  St.  Louis,  but  we  r(H:N>gnizeil  the  reasonableness  of  it. 
1  will  jiU')  ^Mv  that  we  an^  a  heavy  stock  carrying  line  into  St. 
L()ni<-  <-.m<iderahly  the  lieaviest  of  any  individual  linc^ — and 
we  \y,\u\  «Mir  tniir  <hiys'  reclaim  on  stock  cars  until  it  was  brought 
iij)  .ind  .idjiistrd  by  the  Managers'  Association,  and  readjusted 
•t<.  the  <ati<l";icti<ni  of  all  lines  by  making  a  straight  five  days' 
rccljiiin  Mild  aih^wiiii:-  the  internh»diate  roads  one  day.  The  stock 
rjir  iii.iticr  \\M>  liivcii  consideration  in  connection  with  other 
nialTcix,  ;nid  was  reduced. 

Mr.  ('oi-IhU  :  Wjicu  the  ]\)v  Diem  rules  were  adopted  at 
K:in-M>  City  jiihl  ji1«»  ni  St.  Louis,  in  Julv,  1002,  it  was  agree<i 
at  In.th  i»hicr<  th.Mt  after  M  trial  of  six  months  that,  if  any  flaws 
wrrc  t'oimil,  ilu'v  would  he  remedied.     The  point  was  raised  at 
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St  Louis  ill  regard  to  stock  cars,  and  therefore  tliat  provision 
\vm  put  iu  the  agreomQiit,  hi  December,  li*02,  the  C.  &  A* 
notitied  couucctioiis  at  Kansas  City  that  they  would  not  pay 
Per  Diem  on  atock  busiaesj^.  We  da  not  I't^l  that  %ve  should  pay 
8U  eentB  cm  business  upon  which  no  Per  JJiem  is  paid.  The  un- 
derstamting  at  the  time  Per  Dieni  went  into  etfect  was  tJiat  the 
switching  line  was  not  to  niakc  any  proti*,  but  they  were  to  be 
made  whole  on  the  transaction  as  a  whole.  The  ^tock  car  qnes- 
tioti  was  not  raised  in  Kansas  City,  although  it  was  in  St.  Loui,-*, 

Mr.  Gray:  So  far  as  I  can  see  the  cars  aie  all  the  same; 
I  am  unable  to  bring  myself  to  see  the  difference.  Everybody 
known  that  fonr  ilays  will  not  clear  all  cars;  in  fact,  we  figured 
tliai  the  delay  -to  certain  class  of  freight  would  be  offset  by  the 
stxx^k  cars.  So  far  as  notice  of  one  line  to  connections  is  con- 
cerned, we  can  not  recf>gnize  that  as  coming  under  the  provision 
made  at  the  time  of  agreement.  We  could  all  get  out  no  titles  on 
some  commodity. 

Mr.  Beecham:  I  want  t^>  say  that  I  do  not  approve  of  no 
tices  being  given  by  any  one  road  in  that  manner,  and  we  have 
not  given  nuy  such  no  nee.  It  is  true  that  we  have  held  up  such 
reclaims,  Init  I  Ix-lieve  personally  that  we  have  no  right  to  do 
it ;  that  if  we  luu'e  a  grievance  we  should  come  hero  and  present 
it,  and  ask  tf*  liave  our  complaint  taken  into  cfmside ration,  and 
that  is  what  we  are  doing  now.  I  acknowledgii  we  are  in  error 
in  holding  up  these  reclaims.  In  order  to  bring  al>f^nt  harmfiny, 
we  shuuld  abide  by  the  rules,  and  endeavor  to  g^t  the^n  modified 
if  they  Iw^ar  harshly  upon  us,  and  that  is  what  I  box>e  we  will  be 
able  *to  do  here. 

ilr.  Oorliett:  I  would  like  to  say  that  the  Superintendents* 
Assckciation  has  this  matter  up  uow%  There  has  been  a  com- 
mittr^  appointed  to  act  upon  that  same  proposition.  The  matter 
bus  lieen  before  the  Superintendents'  Association  for  a  long 
time, 

Cbaimifin:  The  matter  was  discussed  at  the  Kansas  City 
Division,  Central  Association  of  Hailroad  Officers,  last  fall,  and 
a  committee  appointed.  The  committee  failed  to  act  and  wa^ 
discharsrcd.     A  new  committee  was  appointed  just  before  the 
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jtlood,  and  on  account  of  the  flood  no  action  was  taken.  The 
subject  again  came  up  in  our  September  meeting,  anil  'the  oom- 
niittce  now  c<»nsi3U  of  Air.  Blair,  Chairman;  Mr.  Rider  and 
Mr.  Gogcrty. 

Mr.  BcHH'ham:  Mv.  Chairman,  perhaps  it  would  lx»  well  t«» 
hear  from  Mr.  Kider,  in  order  to  ascertain  what  progi'es^  tlie 
committee  lias  made. 

Mr.  Kider:  The  Chairman  has  not  called-  a  meeting  of  the 
committtH*,  so  that  no  progress  has  been  'made.  We  have  l)een 
juaking  a  careful  study  of  the  Per  Diem  question  since  the 
flood,  rp  to  the  time  of  the  flood  per  diem  on  the  Belt  wa^^ 
l)ractically  eipuil,  but  since  the  flood  we  iiave  Ix^n  running  be- 
hind at  a  tremend(Mis  rate.  Our  loss  in  July  in  Per  Diem  was 
mon*  •than  $;],50(),  and  in  August  about  the  same  amount.  I 
will  say,  from  a  terminal  line  standpoint,  we  are  going  to  ob- 
ject t4)  that  arrangement.  At  the  time  of  the  agreeinent  it  was 
stated  that  the  switching  lin<^  should  be  jurt  to  no  exj>ense  on 
account  of  Per  Diem.  Now  the  position  which  we  will  likely 
take  is  that  we  will  pay  out  Per  Dit^n  as  far  a^s  we  have  c^>llecte<l 
reclaim,  Init  we  will  not  pay  any  more.  1  do  not  know  just  ex- 
actly when  w(»  will  put  tha-t  into  effect,  i)Ut  that  will  j)robably 
be  our  jxisition,  and  we  will  give  notice  to  all  lines  to  that  effect 
a-*  soon  as  we  havc^  the  situation  properly  ?ize<l  up. 

Mr.  (Iray :  Might  T  ask,  Air.  Rider,  that  if  a  readjustment 
was  made  alon.ii  the  lines  adoi>te<l  in  St.  Louis,  where  "the 
switching  line  was  given  greater  allowance,  and  also  intenno(li- 
ate  allowance,  won  Id  that  not  serve  to  l>etter  your  c^niditions  i 

Mr.  Kider:  Dnring  tli<»  AjmxI,  Mr.  Gray,  or  rather  vsince  the 
Hood,  the  congcstiiMi  (d'  business  has  been  such  on  all  lines,  es- 
|M'cially  our  line,  that  10  days'  allowance  would  n(/t  clear  us. 

Mr.  (iray:  That  is  a  vcM-y  unpleasant  thing  to  li^ok  hack 
(Mi:  let  ns  l(M)k  forward.  For  instance,  if  you  ^^^ere  given  five 
davs'  reclaim,  instea<l  (»f  four,  together  with  one  day's  allow- 
ance^ f(M-  iulcnncdiat<»  switching,  would  it  not  ctim|x»nsate  you 
suthciently  i 

Mr.  Rider:  We  ])aid  t\>r  the  month  of  June  in  full,  Imt  if 
the  ni<»nths  of  July,  August  and  Se])tember  would  be  wiped  out. 
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I  believe  coiniueiiciiig  witii  the  first  of  Octotjer  we  could  pos- 
sibly make  l>citli  onds  lueet  by  tJie  additional  allowance  agreed 
uiH>ii  at  St  Loiiii^. 

ilr.  Grav:  It  nii^ht  U*  of  interest  Ui  tlie  members  to  read 
tht*  agrceniPTit  atlopted  by  the  Mariager^^'  At^scieiation  in  St- 
(^oniB.  I  would  like  Ut  prcx?i*de  thi^  bv  j^aying  Uiat  the  first 
agrt*t*meiit  prt>vided  for  four  days,  flu?  ^aiue  as  alloweil  at  Kan* 
s^as  City,  but  also  allowed  the  iutennediatc*  tine  one  day- a  re- 
claiiij  butli  upmi  IcMided  und  empty  cai^.  The  stock  biijiiuess  waa 
iiicbidtMl  iiL  the  four  dtiys'  reefaini.  On  Febnuiry  J  8th  the  eom- 
niiitft*  iijjjMnuf**fl  to  carry  «^ut  the  General  M;^nager8'  instruc- 
tion^i,  iid*j]>ted  thi^  following  re>^olntiiin,  which  h  in  effeei  at  that 
te  n  J  li  n  a  I  tod  ivy .     { I  veiao  I  u  t  i  ( n  i  rca  d  * ) 

Now,  gt^ntlemeu-  that  was  adopte<l  folhm'ing  an  agitation  of 
ju8t  such  a  matfjer  as  brought  alK^uU  this  meeting.  The  allow- 
auct^  upon  ^t*»ck  cars  oj»e rated  ratlier  heavily  upon  some  of  the 
liuei>,  of  which  we  wore  one,  but  we  did  not  inaugurate  this 
mfivomeut.  Tht*  switching  lines  found  they  were  going  back* 
ward,  as  Mr,  Iii<h]^r  has  stiitcHl ;  that  Per  Diem*  instend  of  equal- 
ixiTig  itself*  as  wn^  intcTide*l  by  the  makers  of  this  agreement, 
liad  l>ecnnu^  a  heavy  burden  to  thcuu  In  order  to  bring  out  the 
discussion  on  this  I  will  offer  the  atloptiim  of  thi.s  rule,  as  it 
applif*s  iti  St,  i^ouis  t  hi  lay,  in  its  entirety,  for  Kansaj^  City  Ter- 
minals : 

*^'rbe  switching  line  upon  whos£»  rails  ears  Pre  loiide<l  or  nn- 
h^aded  shall  1ml*  allowed  live  days'  reclaim  for  each  loaded  move- 
men  t, 

*'Tlie  iutcrmrditite  line  shall  Ik*  entitled  to  twenty  cents  on 
each  loadeti  car  handled,  the  same  to  l>e  paid  by  the  delivering 
line.  If  U¥iW  thnu  one  interuu^Hate  line  intercostal  in  the  mov©- 
njent^  the  twenty  cents  shall  be  divided  equally  Ijetwsct'U  tJie 
lines  performing  4he  service, 

"No  allowam.^c  shall  be  made  on  empty  movements  to  orig- 
inating,  final,  or  inti?rmediabe  lines, 

"Cars  loaded  with  live  stock,  twenty  eenti^  reclaim  allowance 
to  be  made  to  the  road  upon  whose  tracks  cars  are  loadcxl  or  un- 
loaded, and  twenty  eenta  per  eiir  to  intermediate  lines^  if  any. 
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days'  reclaim  on  live  stock.  I  have  no  doubt  that  a  road  which, 
has  no  switching  interests  would  object  to  paying  25  percent 
more  of  reclaim  than  it  had  be^^n  paying  up  to  this  time ;  tiiat  is 
simply  natural,  but  that  does  not  follow  that  the  present  allow- 
ance is  just  to  us. 

Mr.  Corbett:  I  would  like  to  ask  Mr.  Gray  how  the  switch- 
ing rates  at  Kansas  City  compare  with  St.  Louis  ? 

Mr.  Gray:     I  do  not  know. 

Mr.  Johnson:  That  matter  has  come  up  i)i  our  local  Asso- 
ciation, and  if  I  remomil)er  correctly,  the  new  rates  were  very 
much  higher  than  'those  of  St  Louis.  Take  for  instance  the 
L^nion  Pacific  rate  of  $5.00 ;  the  highest  in  St,  Louis,  I  think, 
is  $3.00.  And  in  replv  to  Mr.  Grav,  I  will  sav  that  the  switch- 
ing  rates  in  Kansas  City  are  not  all  made  by  the  Traffic  De- 
partment ;  some  of  the  lines  handle  that  through  their  Operating 
Department. 

Mr.  Gray:  I  would  have  felt  very  badly,  Mr.  Johnsou,  if 
you  had  not  presented  your  case.  I  will  say  that  I  am  not  ready 
to  accept  that  statement,  though,  that  the  switching  rates  here 
are  higher  than  elsewhere. 

(Mr.  flohnson  resumed  tlie  Chair.) 

Mr.  Sharp:  Mr.  Chairman,  if  it  is  in  order  I  would  like 
to  call  attention  to  one  i)oint,  and  that  is  that  the  switching  lin(5s 
ought  to  be  able  to  come  out  whole  on  the  present  four  days* 
recdaim.  I  ])elieve  it  should  Ix^  thret^  days,  instead  of  four.  The 
switching  linc^  are  in  the  Car  Service  Ass<Kdation  ;  now,  the 
switching  lines  can  collect  their  car  sen'ice,  and  if  they  j>er- 
forni  their  service  })romptly,  they  really  should  Ik*  ahead  on  the 
deal,  and  if  'they  are  not  |)erfoniiing  good  service,  I  think  they 
should  pay  for  it.  Four  days  is  enough  to  perform  what  might 
be  called  good  service.  The  trouble  with  the  whole  business  is 
that  wi^  an^  all  too  slow.  While  it  is  true  the  ilocnl  has  brought 
alK)ut  that  condition  \\vr(\  that  will  pass  away,  and  I  Ix^lieve  wo 
should  no-r  allow  any  additional  recdaim.  It  would  fon^e  them 
to  fnrnish  better  service. 

Mr.  Rider:  Tn  reply  t<»  ^Ir.  Sharp,  I  wish  to  say  that  it 
was  definitely  understood  when  the  switching  lines  joinoil   the 
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Per  Dk'iu  agreejjient  that  tJiey  iil  ready  had  their  car  service.    It 

was  iiiidorsUjofl,  alsu,  thai  the  cur  j^ervicc  qiies^tion  was  not  to 
&miv  Juf4>  the  Per  Diem  <iiiesri(>n  any  uioro  than  you  should  at- 
tempt tiJ  introduce  the*  question  of  switching  vvith  Per  Diem, 

Mr.  neet'hani;  Mr.  Chairnian,  I  would  like  t/o  a^k  that  in 
tins  disenri^ion  we  con  tine  ourselves  to  -die  <mc?  questioUj  that  of 
Per  Dieuu  I  tJiink  that  any  coital  its  ion  we  arrive  at  here  shotiM 
not  Ix*  inftiieiK*ed  in  anr  wslv  by  any  other  consideration.  I  do 
not  tliink  we  should  eousitler  switching  rates  or  anytbiug  else 
but  Per  DieuJ,  pure  and  siuiple. 

Mr.  Sharp :  That  question  of  car  serv*ice,  if  I  reiueniWr 
rigliily^  did  cruue  up  very  freely  in  the  discussion,  at  Icast^  if 
ncpt.  otiitMally  l«tfijre  the  meetings  it  did  come  up  I  between  the 
inenibc»rs,  and  one  of  tiie  ideas?  was  tiiat  by  making  the  reclaim 
allowance  low  it  won  Id  force  more  pn^mpt  switching  service. 
The  ijiteriticin  was  that  they  sin  mid  jw^rfunn  prompt  switching 
?^.rvic?  cr  pay  Per  Diem,  and  I  stili  think  that  it  should  have 
this  effect.  I  ^tliink  if  any  ntad  dues  not  | provide  itself  with  suf- 
ficient facilities  t-o  pi'^rforni  g^nnl  servleLs  iind  allows  cars  to  lay 
-aronntl  in  its  yards,  it  should  pay  Per  Diem, 

Mr.  (tray:  If  Mr.  Hharp  will  pardon  nu\  I  wunld  like  to 
re  id  u  little  hii^tory  f  nnn  the  meeting  of  June  4,  1^)02,  in  re- 
gard Ut  fnrnishing  jjrnmpt  service;  Mr.  Koun^.  iu  reply  tx)  Mr. 
sillier,  stated:  *'aud  as  I  Aaid  awhile  ago,  we  have  made  np  a 
wry  careful  sta'fement  af  cars  switchcnl  by  our  line,  and  by  our 
c'tmnceUon.s  for  ns,  covering  a  period  of  alimi'^t  thrtx;  months. 
The  avenige  on  Iwith  is  not  quite  five  days." 

Mr.  Sharp:  I'bat  U  trnu;  [  remember  it  very  well,  Bnt 
yon  will  i"cmendKM%  just  kdun*  Vi'v  Diem  eommeiH:*e<l  there  was 
a  great  rush  to  get  ears  ont,  and  it  was  thougbt  that  while  it  had 
taken  tive  days  before^  that  Per  Dit^in  woidd  force  V>f4U*r  sen^- 
ice;  it  was  even  thmigbt  by  smne  that  Per  Diem  w<udd  rearrange 
ihe  entire  switching  service,  WTiile  it  is  'trne  onr  statt^nent  di't 
shnw  five  days,  it  was  exf^ected  that  under  die  mw  deal  we 
would  certainly  fXTform  much  quicker  service. 

Mr,  Cannon:  Per  Diem  Kule  Na  .1  ib  very  distinct  in 
what  if  savs  this  arbitrarv  reclaim  amonnr  is  for,     Tt  dm**'^  nt^t 


—  ess- 
say  it  is  to  promin  better  switching  service,  but  it  reads:  '*Au 
arbitrary  amount  for  each  car  in  switching  service  may  be  re- 
claimed by  the  switching  line  from  the  road  for  which  the  serv- 
ice is  performed.  This  amount  shall  be  based  upon  the  average 
number  of  days  actually  rdjuired,  and  determined  by  the  roads 
directly  interested  for  each  local  territory/^ 

Chairman :  If  there  is  no  further  discussion,  we  will  take 
a  vote  on  this  question. 

Kesult  of  vote — 9  in  favor,  2  against,  «nd  \:  roads  not  repre- 
sented. 

Ayes— C.  &  A. ;  C.  M.  &  St  P. ;  C.  R.  L  &  P. ;  K.  C.  Belt; 
K.  C.  Southern ;  K.  C.  St.  J.  &  C.  B. ;  M.  K.  &  T. ;  Q.  O.  &  K. 
O. ;  St  L.  &  S.  F. 

IsTays— A.  T.  &  S.  F. ;  C.  G.  W. 

Note — K.  C.  JS".  W.  and  Missouri  Pacific  not  represented 
until  afternoon  session. 

Mr.  Gray:  I  would  like  to  ask,  Mr  Chairman,  if  these 
gentlemen  will  now  pay  us  the  Per  Diem  due  us,  and  then  start 
in  on  a  new  basis. 

Mr.  Beecliain :  I  was  going  to  submit  that  question  to  the 
decision  of  the  members  present,  and  do  whatever  they  say. 

Mr.  Gray:  I  move  you,  Mr,  Chairman,  that  before  em- 
barking upon  new  basis  of  adjustment  of  Per  Diem  affecting 
Ivansas  City  as  a  tenninal,  tliat  it  is  tlie  sense  of  this  meeting 
that  the  claims  of  the  various  lines  for  period  up  to  this  date 
Ibe  adjusted  u{K>n  the  agreement,  as  entered  into  June,  1902. 

ilr.  Taylor:  In  view  of  the  fact  tliat  the  Association  has 
been  endeavoring  to  get  a  committee  together  to  pass  U}>on  this 
question  for  the  past  six  uionths,  it  seems  to  me  that  it  would 
Imrdly  h?  fair  to  rail  upon  tlie  roads  to  pay  over  that  amount 
Avhile  tlio  matter  was  {KMuling  decision.  The  question  lias  l)eeu 
an  old  on(\  and  was  brought  up  at  the  expiration  of  the  six 
months  which  our  original  agreement  was  to  cover,  and  it  seems 
to  n  ('  that  the  arrangcnncnt  should  take  eifeot  at  that  time. 

Mr.  Camion:     T  will  swond  Mr.  Gray's  motion. 

^Fr,  (irav:  Tf  you  will  permit,  I  would  like  to  say  before 
the  Association  passers  uj>on  that  matter,  that  we  expect  to  be- 
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^uitlod  by  its  ruling^  beJieviiig  that  it  will  be  fair  to  u^.  I 
wain  to  my  in  adviniee  tlktit  it  mil  cost  the  FriscOj  as  a  switching 
linLv  a  grejit  deal  of  uioiieY,  and  that  we  JJave  carried  out  in  its 
euEirety,  up  to  this  time,  the  Bpirit  of  that  agreement,  aud  we 
have  conn  ted  upon  this  iilloWHiice  on  every  car  wc^  handled.  We 
are  expecting  that  the  new  agreement  will  ci*ini>en:sa'te  for  the 
loss  on  stock  cans. 

ilr,  Corbett;  It  seems  to  me  tiiat  we  should  be  governed 
by  tlie  original  iigrecnient  made  June,  100^,  in  which  tliere  was 
a  provis<>  that  if  the  rnles  were  found  tu  work  a  hardship  upon 
any  line  the  ma-tter  could  be  reopened  and  readjusted  la-t  the  end 
of  six  months.  Sr>  far  ai4  tlie  ('.  &  A.  in  c<inw^rni^i,  we  XlhA  the 
jimUer  nji  before  the  proper  authorities — ^the  Hnperintentlenl^" 
Association — for  adjustment ;  therefore,  ii  oceurs  to  me  that  it 
is  not  a  proper  question  to  be  voted  upon  at  this  UK^'ting.  The 
^original  agreement^  upon  which  w^c  shanld  stand,  provided  that 
the  Per  l>iem  rules  were  subject  to  change  after  six  nionihs' 
trial.  We  gave  the  re<piire<l  notice,  and  therefore,  acx^ording 
to  the  Egreement,  it  is  binding  upon  aU  parties  interested, 

Mr.  .Miller I  I  would  like  to  say  that  sulfchi^pient  to  ihe  n'> 
tice  which  Air.  Corbett  gave  to  the  Association  a  committee  was 
appointed  by  the  Superintendents'  Association  to  go  into  that 
questiim.  'Hi at  conunitte-e  c*nisists  of  Mr.  (JorWtt  of  the  (J.  & 
A.,  Mr.  Wright  of  the  C.  M.  &  St.  P.,  and  myself.  I  did  not 
feel  That  nny  report  which  that  committee  was  willing  tii  inake 
would  be  fair,  a.4  diel^e  were  two  on  one  side  and  one  on  the 
other,  and  all  iuteresteil  lines.  Mn  Corbett  was  Chainuan,  but 
never  calleil  a  meeting  of  tho  ronxmittt^.  I  was  neax*r  retpiested 
to  be  present  at  any  meeting  or  to  discuss  the  matter.  The  cxmi- 
mittee  was  finally  iliscliarged,  and  anotlier  committee  apjwinted, 
but  has  not  taken  any  action  so  far  as  I  know. 

Mr.  Oorl>«^t:  I  felt  as  Mr,  Miller  did,  that  a  report  fnum 
the  int4*rest-(Ml  lines  would  not  \ie  a  fair  report.  Therefore  the 
suggestion  was  made  that  disinterested  partiesi  should  be  placed 
upon  that  committee. 

Mr.  Cflnnon:     Is  it  not  agreed  that  ihe  ruleg  of  the  Asso- ^ 
eiation  govern  until  changes]  by  the  Association? 
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Mr.  Beecham :  I  would  like  to  as)t  ^f^r.  Gray  if  it  was  not 
his  intention  to  fix  a  date? 

Mr.  Gray:  Make  the  settlement  retroactive  October  1, 
1903. 

Vote  on  motion  showed  ten  in  favor  and  one  opposing,  being 
the  C.  &  A. 

On  motion  recess  was  taken  until  2 :30  p.  m. 


AFTERNOON   SESSION. 


Use  of  Interchange  Slips. 

Chairuian:  The  next  question  in  the  call  for  today  is  the 
use  of  interchange  slips,  w4iich  must  be  signed  by  the  represen- 
tatives of  both  lines,  whereby  receipt  of  cars  delivered  is  ac- 
knowledged.   What  action  do  you  care  to  take,  gentlemen  ? 

Mr.  Beecham:  Mr.  Chainnau,  it  is  very  essential  to  the 
syst(Muatic  and  proper  liandling  of  interchange  at  this  terminal 
that  iiiUM'clian^e  slips  should  accompany  all  cars  delivered  to  a 
connocrion,  and  that  these  interchange  slip^?  .«hould  be  signed 
bv  tlu'  re])rescntative  of  the  agent  of  the  receiving  line.  This  is 
n(H*essarv  in  order  that  we  anay  be  able  to  have  record  in  the 
Car  Record  offi(»e  of  the  (v>rrect  time  of  receipt  of  cars,  and  it 
is  vcrv  (\ss(Mitial  that  the  record  of  all  lines  should  be  the  same; 
there  shonld  l>o  no  chanc(»  for  dispute  as  to  th?  time  of  the  de- 
livery of  \\w<o  cars.  Xow  I  am  not  clear  in  my  mind  wdiether 
it  would  W  a  iTiMul  rhini»-  in  this  terminal  to  have  an  interchang? 
siij)  tliMt  one  man  eonid  sign  for  two  or  more  n»ads.  At  some  of 
the  int(M'ehani:e  points.  I  understand,  the  roads  have  no  one  to 
repres^'ut  tlieui,  and  the  result  is  they  could  not  get  the  inter- 
ehaue-e  slip<  if  we  were  to  stMul  them  with  the  cars.  Before  we 
go  any  furtluM-  in  tin*  discussion  of -this  question,  I  would  like 
to  hear  what  the  local  represeutativi^  have  to  say  in  regard  to 
this. 

Mr.  Cannon:     T  would  like  to  ask  the  Burlington  why  they 
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RTG-  declining  to  eortify  ro  delivi*rie.s  to  tliciii.  All  the  Qther 
roads  are  cerHfyiug  Uj  Rock  Island  deliveries  exeept  the  Bur- 
lington, i^o  thai  we  have  nu  coiniilnint  to  make  except  in  that  di- 
rection. 

Mr.  CuDMinngss:  The  liiirlingtuu  (leclines  to  eertify  to  in- 
teix^hange  shekels  whieh  come  throu^li  tJie  mail.  Any  n.wid  which 
delivers  iiiterchaage  sheets  at  eonuectiou^  act  time  of  delivery  of 
£Hrs  will  get  nH^ei]>r  ihen  nin]  there.  We  do  decline  to  sign  for 
interchange  sli|Ks  \\'hieh  eome  to  us  through  the  mail,  i>ecause 
they  eome  to  ns  frtun  one  day  to  a  wet^k  pfter  delivery,  I  have 
here  a  hunch  of  interchange  i^heet^  reeeiveil  Ijy  mail  in  tlie  past 
three  day?i.  We  t^ikc  tliein  and  cheek  them  over  for  our  iufor- 
uiationj  to  see  if  tliey  agree  with  our  record^  but  are  not  certi- 
fied for  the  reai^oHj  aa  3tat*^dj  Uiat  they  come  hy  mail  instead  of 
being  fnmii^hed  at  connections. 

Mr.  Heeehani :  I  do  not  thirik  anyone  can  find  fault  with 
the  pr^sition  tiiken  by  the  Burlington  in  that  resi^sct,  as  it  h  in 
x*or>fonnity  with  the  s^pirit  and  intention  of  tJie  Per  Diem  rule:^. 
1  think  they  are  justified  in  refusing  to  ctrtifv  to  iutercliAUgo 
slips  which  conie  to  them  by  mail,  and  if  that  is  the  practice  it 
certainly  should  t>e  discontinucih 

Mr.  ( *annon  ;  If  the  interchange  sHjm  were  received  within 
twenty-four  hours,  would  that  not  be  in  conformity  with  the 
spirit  of  the  rules  if 

Mr.  IkWhani:  1  want  to  mv  in  n^ply  to  Mr,  Cannon  that 
that  is  not  in  acctir^lanc^e  with  the  Ptn*  Dkin  rules  as  I  under- 
Bt^nd  them.  Rule  1>  says,  '*the  interchange  rejjorts  to  tlie  car 
record  office  from  junction  points  must  l>e  t^igncd  by  the  agents 
^r  olher  authorized  rcpreetrntativcvS  of  InKh  roads  on  the  pre- 
scribed form,  the  receipt  of  cars  delivered  being  thereby  ac- 
knowledged." I  do  not  underistand  that  they  can  be  sent  by 
mail  and  conform  with  that  rule, 

Mr.  Gray :  We  have  pretty  thoroughly  tlireshed  out  this  sign- 
ing for  cars  at  connections.  We  have  stated  our  objections  to  it 
fl£  frankly  ai^  we  know  how.  We  can  not  do  it  at  an  expense 
less  than  $000  i>ev  month.  I  am  unable  to  bring  tJiat  about^  and 
I  am  Batitified  tluit  our  management  will  not  sanction  it.     In 
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theory  it  is  the  correct  practice,  as  it  would  obviate  a  great  many 
errors,  but  we  simply  can  not,  at  this  tim^^.,  go  to  that  expense. 
I  do  not  believe  that  Mr.  Beecham's  interpretation  of  the  code  is^ 
entirely  correct.  It  does  not  stipulate  exactly  how  this  shall  be 
done,  but  it  is  rather  to  be  made  a  matter  of  agreement.  It  is 
one  of  the  things  left  for  the  localities  to  deteormine.  We 
have  interclianged  billing  for  a  great  many  years  in  this  termi- 
nal, and  I  do  not  see  why  we  can  not  these  reports.  If  a  report 
is  correct,  there  is  no  reason  why  it  can  not  be  certified,  even  if 
it  comes  by  mail.  If  it  is  not,  it  is  just  as  easy  to  remedy  that 
as  it  would  be  one  interchanged  at  the  connection.  The  only 
thing  which  could  be  accomplished  by  having  yard  clerks  on  the 
connections  would  be  the  settling  of  disputes  which  often  arise- 
as  to  the  exact  time  of  delivery.  I  wish  we  could  put  yard 
clerks  on  every  connection  in  this  town ;  it  would  adjust  a  great 
many  things  for  us,  but  the  expense,  such  as  this  would  bring 
about,  is  'more  than  our  management  would  sanction  with  our 
exj)enses  at  the  rate  they  are  now. 

I  do  not  want  to  appear  to  our  visiting  friends  that  we  are 
acting  the  part  of  'Nlog  in  the  manger"  in  this  matter;  we  simply 
can  not  follow  this  np  on  account  of  the  large  expense  it  woidd 
mean. 

Mr.  Beecham:  I  would  like  to  ask  Mr.  Gray  if  it  is  not 
])ractieablo  for  his  company  to  arrange  in  sonie  way.  to  pay  a 
pr()jK)rtion  of  the  expense  which  would  be  necessary  to  have  his 
eoni})aiiy  represented  at  these  interchange  points.  Some  of  the 
liiK'-s  liavo  n^prcr^i^ntatives  there  now,  I  presume.  Would  it  not 
b<^  jn'acticahle  or  a.i!:reeable  to  the  Frisco  system  to  have  these 
men  represent  them,  signing  the  interchange  slips  for  them? 

If  there  is  no  one  to  sign  these  slips,  why,  you  might  just  as 
well  al><)lis]i  them  entirely.  The  interchange  slips  which  Mr. 
Cnnianing's  is  earrving  around  with  him  must  have  cost  some- 
time and  hiix>r,  and  it  was  not  intended  when  they  were  made 
that  Mr.  Cnniniinirs  slionld  carry  them  aroimd  in  his  pocket 
Tlierefnr(\  if  that  is  going  to  l)e  the  result,  I  think  they  had 
better  he  discontinued,  and  allow  time  of  delivery  as  reported  by 
delivering  line*  to  stand  a.^^  time  ears  are  delivered.     I  do  not 
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believe  lu  any  railroad  cum  puny  per  funning  any  lalKjr  wbidi  if 
of  no  U!ie,    1  am  a  great  i-conumist  in  that  direct  ion. 

Mr.  Gray:  J  ask  tJie  pardun  uf  the  As^suciation  for  oecupy- 
sing  m  Bincb  time,  but  I  would  like  to  explain  to  Mr.  Bceeliam 
some  of  the  conditioui  which  euufroiit  us  at  this  terniinah  T^he 
line  to  which  wo  deliver  Uie  jnui^t  car:?,  vvath  liic  pt^ssible  excep- 
tion uf  the  Beltj  is  the  iiurlingt/vii.  Thest  deliveries  are  con- 
densed ill  une  Btiit£Anieut.  The  Burlington  18  two  blocks  [K>ssibly 
from  ntir  otfice.  We  send  fJiat.  ^^tatement  over  there  comprising 
2-1:  hours'  bu^^iiie^s.  I  tlu  not  know  why  it  is  not  economy  of  ei* 
fort  and  economy  of  record  fi>r  him  Ut  check  tliat  one  atatement, 
if  it  is  right,  rather  tlian  a  dozen  we  might  make  down  at  the 
e^>nneeiit>na  I  liave  been  down  at  the  conneetiona,  and  I  kno%v 
that  theee  deliveries  are  quite  often  made  in  a  number  of 
'Vlru^?;.-'  All  of  these  deliveries,  under  our  system,  are  com- 
prised in  one  report  which  eA>vera  that  transaction, 
I  When  we  started  in  on  tJie  other  principle  early  in  the  Per 
T>iem  reign  we  got  a  batch  of  stuff  there  that  40  ijien  could  not 
straigbt^en  out,  IJiuler  our  present  systam  we  get  one  report  for 
©aeh  road,  and  I  believe  that  ours  ia  the  best  system  of  the  two. 

Mr.  A^blc^y;  These  ileliveries  are  made  now  on  blank  re- 
ports. Jf  we  rnade  a  delivery  to  the  Burlington  at  one  o'clock 
n  the  morningj  next  delivery  at  8  o'clock,  and  so  on  up  to  12 
i!<doek  that  nif^dit,  they  are  all  put  tin  tiiar  one  report;  a  copy  is 
sent 't^)  the  Burlington  and  one  to  ovir  office.  If  it  it*  0.  IL  we 
have  all  of  tJie  Jiurlin^ton  deliveries  ou  one  sheets  instead  of 
coming  in,  as  we  tried  at  first,  on  reports  of  various  aize,  shape 
and  color.  We  di<l  away  with  those  interchange  slipja  in  our  of- 
tiee  atid  have  them  lill  out  the^e  blank  forms.  If  the  Burlington 
oiHce  is  only  two  blocks  from  ours,  that  report  tciday  is  made  up 
to  cover  yesterday's  iuten'hangf^  and  is  e>ent  over  t<Klay,  tt  fj* 
a  niueh  easier  matter  to  have  it  ehi^'ked  and  eertifietl  Than^|^> 
have  it  made  up  on  a  ninnlx^r  of  slips,  running  the  risk  ^f  h^rYf 
iug  some  of  them  lost  .^^ 

Air.  Phenm^er:  This  is  a  matter  which  has  been  gone  Ofjejf 
fl  great  many  times  in  our  local  meetings.  We  starte^l  out  with 
the  joint  y^nl  clerks,  but  we  found  that  it  w^as  not  satisfactory 
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to  a  cnmiiectioTi,  and  we  have  yard  clcsrka  on  every  conneotioii  in 
towji,  eithtM"  (HIT  mm  or  joint  r-lerk,  and  we  luive  reports  oorae 
iutri  tniv  otliee  every  minute  t>t  the  duv  fnjiu  tiiesie  eoiinections, 
when  delivery  is  made  or  received,  and  we  keep  in  boueh  with 
car-^  handled. 

There  is  a  eertuiu  line  here  to  whieh  we  d'ilivered  a  car  of 
onion.^,  and  the  ijectind  day  affer  it«  delivery  the  consignees 
called  up  and  said  it  had  not  l>t*eu  received,  and  we  told  tlu?m 
the  **xaet  time  of  it^  delivery  to  eonnection.  They  stated  tliey 
had  talkerl  with  the  reei'iving  line,  and  had  been  udd  they  had 
no  record  of  the  car,  that  it  had  not  been  plaued  on  their  con- 
nection. On  the  third  day  I  had  t*)  send  iu\  engine  out  and  get 
that  ear  t4  onion:*.  Now;  if  tJiat  line  had  Iw^^n  fixed  m  we  are, 
they  would  have  had  record  of  that  car.  1  will  also  say  that 
our  office  is  nf>t  signing  for  ma i let!  intert^hange  reports.  We  are 
ready  and  willing  to  Biga  interchange  reports  at  the  time  cars 
are  delivered  on  our  connections.  It  takes  'ime  to  ehedt  up 
tliese  rei)ort.s,  go  thronj^h  our  ree/jrdsj  etc.,  ainl  we  can  not  af- 
ford to  pay  for  tlie  time  it  would  require,  vvheti  w^e  have  already 
fitrnished  yard  elerk.^  at  connections  for  that  w^ork.  'The  only 
sohttion  of  the  matter  is  to  deliver  bills  and  interchange  sli|>i 
on  the  connotations ;  it  would  save  us  handling  cars  delivered  in 
error,  woubl  ex|>e<:lite  the  movement  of  cars,  and  facilitate  mat- 
tars  generally. 

Mr  Beeeluim:  It  se^ms  to  me,  Mr.  Chainnan,  tliat  a  road, 
situated  m  that  mad  appears  to  have  been  which  Mn  Ads  it  de- 
jeribed,  should  see  the  wisdom  of  entering  into  an  arrangement 
which  would  avoid  such  errors  and  expe^lite  the  transaction  of 
business.  There  is  one  single  instance,  which  Jlr.  Adsit  men* 
tioned,  whieh  shows  how  lame  we  are.  We  put  that  ear  on  tlie 
int^'rcfiange  track  and  in  two  or  three  days  after  we  took  it  back. 
Who  will  pay  for  tlie  Per  Diem  on  that  car  during  that  time, 
Mr.  Adsit? 

Mn  Ad«it:  That  wdll  have  to  be  fought  out  later  on.  It 
is  tJiese  things  whieh  involve  us  in  so  many  controversies, 

Mr,  Phennt^er:  I  would  suggest  that  if  that  line  had  Ijcen 
furnisher!  with  interchange  siipe  of  cara  delivered  by  the  C,  M- 


—  636  — 

&  St.  P.  they  wonld  have  been  able  to  have  told  that  the  car  haf 
been  delivered  to  them.  The  K.  C.  Southern  has  no  yard  cleria- 
at  the  diiferent  connections;  to  do  so  would  necessitate  an  ex- 
pense of  something  like  $1,200  or  $1,500,  which  I  do  not  feel 
like  recommending  to  our  people,  and  I  am  quite  sure  they 
would  not  approve  of  an  expense  like  that. 

I  would  like  to  hear  somebody  state  wha't  objection  there- 
could  be  to  the  plan  of  interchanging  slips  at  some  centrally  lo- 
cated point. 

Mr.  Adsit:  I  would  like  to  ask  how  they  would  arrange  to- 
'*0.  K."  and  certify  to  interchange  where  they  have  no  record 
of  delivery  ? 

Air.  Phenneger:  In  a  case  of  that  kind  we  would  satisfy 
ourselves  that  it  was  on  the  connection,  which  can  be  done  bj" 
the  car  inspector,  or  by  sending  some  yard  clerk  to  the  connee- 
tion  to  see. 

Afr.  Beecham :  Mr.  Chairman,  I  would  like  to  hear  from 
Mr.  Isitt  on  this  question.. 

Mr.  Isitt:  It  seems  to  me  that  the  checking  of  interchange 
repoit^  at  'the  end  of  the  day's  business  does  not  accomplish  all 
that  is  expected  of  it.  The  point  not  touched  upon  yet  is  that 
we  have  no  clieck  on  cars  delivered  in  error.  Many  of  the  line* 
in  Kansas  City  take  3  or  4  transfers  in  one  string  for  as  many 
different  lines,  and  it  is  a  daily  occurrence  that  cars  are  put  off 
at  the  wrong  place,  and  one  or  two  cars  lef*;  witli  one  line  w^hich 
should  have  Ik'cu  placed  to  another,  but  the  interchange  slip  has 
been  made  out  correctly,  and  therefore  the  line  which  get^  those 
two  or  three  ears  does  not  receive  an  interchange  report  for  them, 
and  it  takes  several  days  t^3  iind  out  what  they  are.  There  i^ 
not  a  road  in  Kansas  City  but  what  has  been  burdened  with  just 
&ucli  ears,  sini])ly  ]>ecausc  there  is  no  check  made  at  the  connec- 
tion. 

Tliero  is  another  feature  in  these  deliveries  which  is  just  as 
important,  and  tliat  is  tlie  question  of  billing.  The  roads  de- 
liver ears  t^>  their  connections  here  and  send,  the  interchange  re- 
ports and  bills  afterwards.  In  doing  this  they  are  not  making 
deliverv  in  accordance*  with  tlie  rules,  and  I  take  it  that  it  is 
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the  privilege  cjf  aay  line  to  demand  that  delivery  shall  be  made 
iti  acciirdanee  with  the  rules.  Our  lim'  Ka^  rofjUfSted  it,  and  it 
hai^  teen  flatly  refused  by  smne  of  the  lines.  It  will  have  to 
oanie  if  they  want  to  do  bnainesis  right,  and  it  never  will  be  until 
we  deliver  interchange  repoi'ts  and  bills  right  at  the  f^unectiona. 

Referring  to  the  qiit^tion  of  expense.  If  yon  start  out  to 
tignre  it  yon  will  conclude  it  is  going  tt^  m^i  yun  a  lot  of  money. 
But  I  can  look  around  and  find  there  is  a  ear  inspect-or  located 
at  one  }>ointj,  another  fuiplnvee  at  another  place,  and  &o  on, 
whost^  entire  time  is  not  taken  up  with  their  regular  work,  and 
yon  enn  get  them  to  look  aft^r  this  work.  I  am  sure  there  are 
ways  uf  getting  it  done  without  all  the  large  increase  which  i& 
feared ;  I  aju  satisfied  ahcmt,  that.  And  the  billing  can  begotten 
ready  for  'the  cars ;  we  have  arranged  our  work  in  such  shape 
til  at  we  have  onr  billiug  in  the  hands  of  our  yard  clerks,  and  will 
1m?  glad  ti>  deliver  to  i^oine  of  the  line?*  if  they  will  arrange  to 
have  someone  to  take  it. 

Mr*  Atbit  referred  to  an  arrangtnnenl  which  we  have  with 
them.  Our  offices  are  lM»th  six  or  i^evon  miles  from  the  connec- 
tion, and  yet  we  never  have  any  trouble  almut  bills  or  inter- 
change reports;  they  are  luinded  over  to  encli  other  at  tha«t  out- 
lying iM>int,  and  it  works  very  satisfact/mly, 

ilr.  lkHH*haiu:  I  am  like  a  gentleman  who  spoke  this  morn- 
ing; I  do  not  want  to  do  all  the  talking  for  the  reason  that  I  am 
not  as  tliDrtMiirhly  fain i liar  with  the  situation  as  same  of  the  gen- 
tlemen present;  l>ut  I  do  believe  there  is  a  way  out  of  the^^  diffl- 
cultie^s.  I  would  like  to  confine,  so  far  as  possible,  this  discus- 
sion to  the  use  of  interchange  slips,  some  kind  that  f^ball  be  uni- 
formly used,  and  when  it  etimcs^  to  cliscn^-^sing  proper  data  ac- 
e<»ni I janying  cars,  I  want  to  introtlnee  a  re>olurion  which  we  are 
trying  to  frame.  In  the  meantime  I  hope  the  Chair  will  call 
upon  the  liK^al  Agents  an*l  Sui>erintendentfi  of  Terminals,  who 
are  more  familiar  with  the  situation  than  some  of  us,  to  fully 
explain  their  practice,  and  make  such  suggestions  as  they  think 
would  W  of  benefit. 

I  remember  one  time  that  a  railroad  ompany  published  thi^ 
in  all  thair  instructions:  ^^Suggestions  which  tend  to  simplify 
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details,  furtiier  economy  and  promote  efficiency  will  always  be 
received;"  and  that,  I  believe,  will  be  accepted  as  our  motto, 
and  I  hope  that  all  will  feel  like  expressing  themselves  on  this 
subject.  We  want  to  get  a  full  and  complete  expose  of  the  sit- 
uation. 

Chairman:  If  there  is  no  objection,  I  will  call  upon  one 
representative  from  each  line  to  explain  their  practice.  A.  T. 
&  S.  F. 

ilr.  Sharp:  At  present  we  are  using  a  small  blank  fonn 
which  requires  the  car  number  and  initial  only,  and  we  are  get- 
ting them  signed  by  joint  yard  clerk  or  by  connecting  lino  yard 
clerks,  or  by  leaving  them  in  boxes  at  some  specified  place  for 
eonnecting  lines  to  receive,  sign  and  return  to  proper  yard  clerk, 
and  in  a  few  cases  we  send  them  by  miiil.  We  check  all  these 
interchange  slips,  and  when  we  find  ihem  correct  we  mail  copy 
to  connecting  line  and  ask  them  to  sign  and  return.  We  are 
practically  getting  receipt  for  all  cars  we  interchange,  and  are 
giving  proper  receipt.  The  subject  w^as  gone  into  very  fullv 
when  this  matter  came  up  originally,  and  the  roads,  with  the 
exception  of  three,  I  tJiink,  agreed  that  the  proper  plan  was  joint 
yard  clerks  on  all  C4>nnections.  Some  of  the  roads  at  that  time 
did  not  have  yard  clerks  at  hardly  any  of  their  connections,  and 
tliey  complained!  of  the  expense  and  the  scheme  fell  through,  al- 
tliough  a  few  of  the  lines  who  had  joint  clerks  followe<l  up  the 
plan,  and  my  recom<niendation  is  to  get  the  lines,  who  are  not  in 
tlu;  joint  clerk  arrangement^  to  come  in. 

The  Frisco  line,  if  T  remember  correctly,  was  one  of  the 
lines  which  did  not  have  yard  clerks,  but  since  that  time  have 
j>ut  on  a  number.  While  I  am  not  posted,  I  think  they  have  a 
ii:()0(l  many  yard  clerks  now.  The  Milwaukee  was  another,  but 
from  wliiit  Mr.  Adsi-t  has  said  they  have  since  made  some  ar- 
ran|Liein(Mit.  for  the  recei])t  of  interchange  slips  at  connections, 
and  it  s(:HMn^^  to  he  doing  very  nicely. 

As  reirards  the  l)illiTi<j:  of  cars,  that  is  a  pretty  large  subject 
SojHc  of  t.lic  lines  made  uj>  their  minds  they  would  deliver  bills 
with  the  ears,  and  tliev  (»laim  thev  have  d«me  s-o,  but  in  talking 
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wltli  each  of  the  lines  we  tind  that  each  has  a  ki(*k  against  the 
other.  I  know  ^tmm  of  tlum.^  lines  are  not  delivering  liills  to  us 
as  Tliey  are  expected  to  do,  under  their  ?*yj^teni  of  furnish ing 
billing  with  the  cars.  In  other  words,  the  arrangement  so  far 
has  been  made  between  individiial  lines,  and  as  near  as  I  can 
learn  is  not  ancceasfiil.  Per^^onally  1  think  it  h  the  right  thing 
to  do,  but  the  question  w^iih  a  niuubor  of  the  lines  is  that  it  would 
necessitate  a  deeideil  increase  in  expense  of  handling  cars  in  the 
yards.  If  all  of  the  lines  will  c^>nie  into  the  schejne,  withont  re- 
gard to  the  costj  the  qnefltion  will  be  solved;  hut  if  all  of  the 
lines  will  not^  we  must  continue  to  hare  trouble.  Some  of  the 
lines  have  had  ns  high  a?i  40* >  ears  in  their  yard  wrtin>ut  billing, 
and  on  the  other  hand  the  delivering  lines  have  heen  unable  to 
furnish  billing  on  aecinnit  of  aeeuninlatiori  in  their  yard. 
H  Of  e<»urse,  the  past  four  months  can  hardly  he  oonsidered  as 
a  fair  luindling  of  busiue.^i^  ini  ejmiiections,  as  the  et»ngestioii  has 
bec*u  SM  gri'Hf  tlial  hurdly  any  i^-heuie,  whioli  w^^nhl  have  wt^rked 
tinder  normal  eonditionSj  w^onld  have  been  suoeeasful  during  tJie 
past  few  months, 

K     Chaiwnan:     t\  &  A.  Kailway. 

Mr.  Haskell:  When  the  agrwmeut  was  tirst  organizt*d  w^e 
tried  to  live  up  to  it,  ^Ve  had  vuv  interchange  rejx>rts  niade  out 
at  tJie  time  of  transfer,  and  sent  them  to  connecting  lines  with 
ihe  cars,  I  will  my  that  at  least  75  pcm^nt  of  the  slips  w^ero 
sent  hack  uv  Invni^lit  imck  saying  they  eonhl  nnt  find  anyone  to 
lake  them,  and  that  they  could  not  spend  the  time  hunting  them 
np.  We  kept  that  up  for  &onie  time.  Finally  one  or  two  roads 
notitied  eoiiiu^'lioii^j  tluit  they  would  not  attempt  k>  aeeejK  these 
slij>?^  at  eonu*x'"t  14111!^,  aad  ?m>  at  last  we  stropped  it.  We  now  imike 
our  interchange  repf/rti*  with  each  ent  and  send  them  t-i*  thv  rt- 
eeiviuiar  line  hy  niej^^ stinger,  or  ha%'e  them  made  t*\\i  and  sent  by 
njail,  so  they  will  lie  received  the  next  inoming.  This  is  the 
case  with  all  except  the  K.  O.  Southern,  and  tJieir  connection 
U  so  far  that  wt*  nrrjuij^red  with  Mr,  Phenueger  to  send  slips  by 
messenger.  We  ^end  cme  every  day  and  he  sends  one  every  day. 
We  usually  gr^  on  the  principle  tliai  the  deli%'ering  line  gener- 
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Ally  knows  when  they  set  cArs,  and  their  time  should  count,  and 
unless  we  can  prove  that  their  time  is  not  correct  we  accept  it 

As  for  delivering  the  bills  with  the  cars,  \vill  say  that  we 
have  been  watching  the  others  to  see  what  success  they  have, 
and  I  must  say  that  the  two  roads  which  organized  this  system 
^ive  us  the  poorest  service.  Before  that  time  we  invariably  got 
our  bills  before  the  cars,  but  since  they  have  adopted  this  scheme 
we  have  had  to  send  to  their  offices  for  billing  on  cars  which 
Avere  in  our  yard.  We  have  asked  them  for  billing  three  or  four 
times,  saying  that  billing  had  not  been  furnished  our  office,  and 
they  will  say  that  it  was  sent  to  the  yard  office. 

Our  principle  is  to  send  the  bills  ahead  of  the  cars.  My  in- 
structions are  that  a  car  must  not^  be  sent  unless  billing  g.)e^ 
ahead  of  the  car  or  with  it.  The  only  exception  to  that  is  with 
the  K.  C.  Southern,  and  that  is  on  account  of  the  distance.  I 
find  from  exj)erieuce  it  is  a  great  advantage  'to  send  bills  ahead 
of  cars,  as  we  can  get  them  out  right  away ;  but  if  they  come  iu 
with  the  cars  it  oft-en  delays  them  24  hours.  If  billing  comes  in 
ahead  of  the  car  we  always  make  inquiry  for  the  car  and  thus 
avoid  delays. 

Chairman :     C.  G.  W.  Railway. 

Mr.  Johnson :  For  the  C.  G.  W.,  I  will  say  that  when  the 
matter  of  planning  for  method  of  handling  new  interchange  re- 
ports was  discussed  at  our  general  meeting,  it  seemed  to  be  the 
opinion  that  it  could  only  be  handle<l  by  the  placing  of  yard 
clerks  on  each  interchange  point.  I  gave  notice  that  for  our 
line  wo  would  not  agree  to  that  proposition;  tha't  Ls,  we  would 
vote  in  favor  of  it,  but  would  reserve  the  right  to  make  our  o^^l 
individual  arrangements  with  connections.  This  w^e  did.  Wit^i 
the  Mi^s(Miri  Pacific  our  intei-change  is  made  there  through  joint 
yard  clerk  with  the  K.  C.  X.  W.,  the  clerk  acting  for  both  com- 
j)anies,  so  that  the  interchange  handled  at  that  point  is  very  sat- 
isfactory. There*  are  three  other  interchange  poinits,  one  with 
the  K.  ('.  Southern,  one  with  the  Friscf),  and  one  with  the  Union 
Pacific,  wh(M-e  we  have  no  yard  clerks;  that  is,  no  interchange 
clerks.     Our  plan  is  to  send  our  interchange  reports  by  messen- 
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ger  to  the  office  of  the  agent  of.  tlie  line  roeeiving  the  cars^  and 
those  agt^ntij  scviid  their  reports  to  our  local  office.  It  was  agreed 
that  the,se  n^port*?  sJiotild  he  furiiiahed  not  later  than  noon  of  the 
folio wiirg  day.  This  pl^in  haa  been  followed  in  those  three  caaeSj 
and  is  giving  perfect  satisfaetion^  au  much  so  that  we  w^ould  not 
think  of  diiiiiging. 

I  remember  when  the  matter  of  how  tlie  new  .plan  was*  work- 
ing out  was  discussed  at  one  of  our  Central  Association  meet- 
ings, two  or  three  months  after  tlie  atioption  of  Uie  new  systetn, 
there  were  a  great  many  complaints  made  on  the  original  agree- 
ment; that  is,  that  the  interchange  glips  should  l*e  made  with 
^eac^h  cut.  Another  was  thut^  on  account  of  a  nuiuber  of  tlie  road^ 
using  low-fjnetd  yard  clerks,  it  was  almost  impoisible  to  got  the 
inU*rchangc  slips  made  out  so  they  would  be  legible,  and  the 
qm'sriun  was  alstj  raised  that  on  account  of  rain  it  was  difficult 
to  kcL^p  thenj  in  legible  condition.  I  do  not  think  the  plan^ 
originally  supiK>sed  to  be  tlie  only  plan,  haa  worked  out  as  sat- 
iafa(*n(rily  as  it  wbs  thought  it  would  In  our  yard  the  Frisco 
has  a  certain  designated  track ^  and  there  has  never  been  a  ques- 
tion Hi^  t<i  the  C4>rrectness  of  int*5rehange  rejxirt  of  cars  at  that 
point,  even  th^>n*ih  they  may  not  move  cai*v;  for  one  or  twa  days. 
Of  t^tmrse,  the  advantage  to  be  gaine^l  by  this  interchanging  of 
Tepurt.s  at  connectiuiis  is  to  have  perfect  clieck  rf  the  hour  which 
^<!flr  is  delivcretl*  Our  experience  is  that  that  point  has  not  l>een 
raiJ^ed  no  tier  our  plan  of  handling  as  described. 

As  to  the  delivery  of  billing  with  cars,  that  is  a  matter  whieli 
lias  come  up  before  onr  ltx*a!  Associations  time  and  again,  and 
we  have  never  found  it  feasible,  believing  it  w^nuld  delay,  rather 
thatt  expedite  the  deliverv^  of  cars.  Our  experience  is  sianilar 
to  that  described  by  Mr.  Haskell.  In  most,  cases  we  get  billing 
before  the  cars,  and  it  enables  us  to  get  after  comieotiona  to 
linrrv  the  delivery  of  the  cars. 

tliainmin:     C.  R.  T.  &  P,  RBil\i'my. 

Mr.  Blair:  Abon-t  the  time  this  inUTcliange  scheme  was 
adopted  <)nr  road  "got  religion"  like  the  rest,  and  we  were  going 
to  live  up  tn  it.     We  tried  to  get  receipta  from  connections,  and 
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I  personally  went  along  with  a  great  many  transfers  to  see  hovr 
it  would  work,  and  it  is  a  fact  that  in  a  great  many  yards  you 
would  find  no  one  to  receipt  for  the  transfers.  I  found  one  of 
our  switchmen  on  Union  avenue,  and  when  I  asked  him  what 
he  was  doing  there,  he  said  he  was  trying  to  find  someone  to 
sign  for  tlie  transfers.  At  every  connection  we  would  go  we 
would  find  that  the  clerk  was  down  in  the  other  part  of  the  yard. 
You  take  an  engine  which  has  transfers  for  five  different  yards, 
going  through  the  Umion  Depot,  they  havo  no  time  to  stop  and 
run  around  hunting  for  someone  to  receipt  for  the  interchange. 
And  the  greatest  inconvenience  is  at  the  Union  Depot,  where 
the  Santa  Fe  receive  from  six  different  roads  on  one  track,  and 
where  tlie  hours  are  limited.  Everybody  tries  to  ge«t  there  at 
that  time.  It  is  quite  a  distance  from  Arrnourdale,  and  we  try 
to  make  as  few  trips  as  we  can.  We  take  in  one  transfer  cars 
for  three  or  four  roads,  as  one  engine  can  get  through  with  60 
cars  as  easily  as  two  engines  with  ten  each.  Now,  that  was  one 
of  the  main  reasons  we  could  not  live  up  to  the  interchange 
agreement.  We  also  f(»und  the  switclimen  could  not  make  them 
out  so  we  could  read  them.  We  then  started  yard  clerks,  and 
found  that  we  would  almost  have  to  have  a  yard  clerk  for  every 
switch  engine,  lx*sides  the  switchmen,  and  then  run  ar<mnd  to 
find  someone  to  receipt  for  the  slij>s. 

AlxHit  the  way-l)ills  acconij)anying  the  cars:  we  have  trains 
due  to  leave  Rock  Island  Junction,  which  is  four  miles  from  our 
office,  at  i)  :'M)  j>.  m.  Last  night  iit  4:15,  when  the  transfer  with 
UKTcliandise  left  the  house,  in  came  a  bov  with  a  bill  for  tv\'*> 
emigrant  outfits;  the  last  engine  which  could  get  those  cars  out 
was  pMio.  We  have  no  messenger  service  in  that  district  because 
we  s(M](l  nil  bills  with  the  engine  and  transfer  to  our  yard,  so 
w'v  lijid  to  vi<»lnt('  one  of  our  rules  and  make  card  bill,  otherwise 
tbcv  won  Id  liMvc  ix'CMi  held  24  hours,  and  that  was  from  one  of 
tlir  rnads  wliicli  rdjiiin  to  have  no  trouble  in  furnishing  billing. 

Mr.  (iillcrr:  Our  way  of  handling  interchange  rejwrts  is 
that  rjicy  arc  made  np  in  niy  offiee.  We  get  reports  from  the 
yard  nfiicc  cvcrv  niorniiiii-;  tlu  y  arc  made  up  by  the  Per  Diem 
(dcrk  an<l  sent  tn  (MHnicctinii"  linos  by  messengers;  they  are  left 
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there  to  be  cheeked  up,  and  are  returned  to  us  after  cheeking 
has  been  done.  SomotiiJi€.s  it  t^ikes  oiiu  or  two  days.  We  expe- 
rienced ii  great  dt^al  of  difficulty  \s*hen  we  first  started  per  diem, 
as  Mr.  Blair  stated ;  we  hud  a  yard  clerk  for  every  engine,  who- 
used  to  go  with  iJie  cars  to  connections,  endeavoring  to  get  the 
reports  receipte<lj  but  tliey  vjmU  luvt  do  it  because  there  was  na 
one  there  to  sign  for  them.  The  i*L*^iilt  was  tJiat  a  great  uiany 
of  our  interchange  ^lips  were  missing,  heJil  up  in  the  yard,  or 
laying  aroiinil  in  c^>uiic»ctiiig  line  yards;  in  fact,  we  did  not  get 

^hcni  nearly  all  the  time. 

■  Hhice  we  starte<l  our  present  system  we  have  found  it  a  great 
deal  nurre  satisfaetf>ry.  Of  cour^%  I  agree  with  some  of  tlie  gen- 
tlemen here,  that  the  best  systiun  of  handling  these  rc]>ort-6  would 
be  to  teive  them  delivered  with  the  cars,  if  it  could  be  done,  but 
the  local  conditionii  are  stu-b  in  Kansas  City  I  do  not  think  it 
can  be  worker!  out  suex3essfully  at  the  present  time.  Now,  with 
ourselves,  in  a  great  many  cast*  we  gi*t  billing  Iteiore  the  car$# 
These  bills  come  to  our  office,  are  inuuediately  made  up  antl  sent 
to  our  west  yard  office.  It  fn^juently  ha]>]Jens  we  can  get  cars 
out  24:  hours  earlier  tbau  if  the  In  11^  aecoimpan it»<l  the  cjars,  as 
they  vvotild  uect?ssari]y  have  to  come -to  our  office  first,  a  distance 
of  about  ftvur  nnh*s,  to  be  re-bi!Ied  or  ret^u'ded,  and  tlieii  sent 
back  to  the  yard  office,  altogether  a  dUtaiice  of  eight  mile.-^.  Of 
course,  that  oba/tiicle  cmild  be  overcome  by  establiHbing  an  out- 
sidi'  billing  office,  but  that  would  nuMin  an  expense  of  someihing 
like  $400  or  $500,  and  I  do  turt  think  that  nur  ptH>ple  at  the 
present  time  would  listen  tjo  siieb  a  pn5[K>sriion.  All  these  things 
are  poaaible,  but  it  co^ts  money  to  accomplish  them,  and  whilo 
we  may  adrjpt  all  kind^  of  resolutiotiR  in  our  .Yssociatitm  meet- 
ings, it  is  anothir  thing  to  purt  'them  intj)  effe*'t.  As  far  as  the 
local  agents  are  concerned,  without  the  co-o|)oration  of  tilieir  su-^ 
peri  or  fittieers  they  can  not  ]uit  the^e  varim?-^  resolutions  ^itt-y 
effect.  I  Ijelievts  iu  view  of  tbe  present  ci^ndirions  under  which 
we  are  laboring  in  Kansas  Ci'ty,  -the  only  way  we  can  handle  it 
is  the  way  we  are  doing  now. 

For  instance,  cars  cruning  in  on  our  line,  the  bills  have  tCf 
be  rtvi^ed  and  ex])ensed,  which  involves  carrying  them  a  dis^ 
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tance  of  some  four  miles.  In  the  meantime  we  may  make  up  a 
tarain  with  Missouri  Pacific  business  and  in  half  an  hour  we  are 
able  to  have  an  engine  there  to  take  the  cars  over;  whereas,  if 
we  held  the  train  until  we  could  get  r^ilar  billing  to  send  with 
the  cai^s,  it  might  frequently  occur  that  these  cars  would  be  de- 
layed 24  hours.  As  stated  before,  this  could  be  overcome  by 
having  an  outside  office,  but  on  account  of  the  expense  which  it 
would  mean  it  is  out  of  the  question. 

We  have  not  had  very  much  difficulty  in  getting  receipts 
from  our  connections  on  the  interchange  reports,  al*though  in  a 
few  cases  they  have  been  delayed.  Until  conditions  change  fiom 
what  they  are  at  present  I  believe  the  way  we  are  handling  them 
now  would  be  most  satisfactory. 

Chairman :     K.  C.  Belt  Railway. 

Mr.  Ripley :  I  will  say  that  we  have  tried,  as  suggested  by 
others,  to  suit  the  conditions.  We  are  interchanging  reports  at 
the  connections  where  the  roads  will  accept  them.  There  were 
a  few  outlying  paints  where  we  found  that  impracticable,  as  it 
would  not  have  paid  to  keep  a  man  on  account  of  the  small 
amount  of  business.  We  migiht  be  said  to  follow  the  line  of  least 
resistance  in  that  respect. 

We  also  had  our  troubles  with  conditions  we  found  when  we 
atton.'.ptod  t>o  ni'ake  interchange  reports  as  agreed.  Some  of  the 
roads  would  not  ado])t  tlie  uniform  blank,  so  thai  some  of  the 
reports  were  large-sized,  some  smtall,  and  we  ^imply  had  to  do 
the  work  all  over.  The  result  was  we  had  to  fall  back  and  do 
just  as  before  Per  Diem  went  into  eflfect.  We  have  different 
methods  at  different  places. 

rhainnan:      K.  C.  X.  W.  Railroad. 

.Mr.  Tsit.t:  T  think  my  previous  remarks  about  cover  all  the 
points,  excei)t  that  I  might  say  we  are  not  turning  in  our  inter- 
change slij)s  as  record  to  our  Superintendent  of  Transportation. 
There  is  so  nnicli  delay  in  getting  them  there  that  he  insisted 
upon  having  report.s  made  up  as  before  Per  Diem  rules  went 
into  etfec-t,  so  that  the  interchange  reports  are  additional  work 
to  what  we  had. 
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Chairman :     K.  C,  Southern  Ha  11  way. 
Mr.  Phenneger:     1  believe  I  explained  Uu^  way  we  fiaudle 
onr  interehange  reports,  Mr.  Chaimiian. 

Chainjian:     K.  (\  St.  J.  &  (J,  B.  R.  If, 

Mr.  Cumniing^i:  Mr,  Cbairnian,  as  1  Uike  it,  this  qiioaticm 
wp  aj^  diHcusdiug  i>riginatefl  with  the  trniLiks  which  the  Car 
Acf^nntanU  were  having  in  settling  Per  Diem  accounts  one  nmd 
with  another,  au<l  this  nieeting  hai^  been  called  for  the  pijtrpose 
of  i>nttjng  into  oflVtH  at  Kansas  Citj  some  plan  whereby  thia 
trouble  in  tin*  ( 'nr  Aeconntiants'  offices  will  l>e  done  awaj  with. 
I  nmlersftand  that  di:^[>nt-t'fl  i-ecords  of  time  of  delivery  or  receipt 
of  cars,  involving  perhaj)?^  one  or  two  days^  reclaim j  a  matter  of 
some  20  or  40  centSj  has  Iteen  the  cause  of  correi>jH>ud^nce  in- 
volving expense  of  anything  from  $1.00  to  $10,00,  and  this  vmB 
what  t!iey  desired  overcome.  If  I  am  rijuht  in  this  there  are 
two  plans  that  I  have  in  mind  to  remedy  the  trouble. 

One  u  for  the  ('ar  Accountants  or  Sutiennten dents  of  Trana- 
]icirt4Vti(jn  to  In^^ruet  the  Inr^al  r(*]>rr^entR lives  here  to  do  uway 
with  the  Jiiterehatjge  slips  alt-ogetlier,  as  Mr.  Beechaim  has  well 
pnt  it,  if  thei^e  interchange  alips  are  being  made  to  no  purpose, 
and  let  the  Car  Accountants  agrc^  witli  one  another  to  accept 
the  delivering  line's  record  as  to  tinjc  of  delivery  bm  tinal. 

The  father  plan  is  for  the  local  representatives  at  Kansas 
City  t«^  get  together  and  agree  h/niestly  ami  faithfully  with 
each  other  to  sign  for  the  transfers  at  the  ix)int  of  conneetioUj 
sign  the  interchange  slips  and  agree  on  Hie  time.  There  have 
been  maavv  objections  t^j  the  expense  that  would  entail.  I  fully 
agree  with  Jlr,  Isitt  tibat  the  ''bug-bear"  of  expense  ha»s  been 
magnitied.  Tf  the  U*eal  Agentij  would  get  together  they  oould 
formulate  some  scheme  ivhereby  tlie  expense  would  not  be  so 
great  as  it  a]>pears. 

In  June,  1902,  the  Superintendents'  dissociation  adoiited 
the  joint  yard  clerk  scheme,  which  had  been  formulated  by  the 
Local  Freight  Agetuts'  Assoeiation,  and  we  endeavored  to  put  it 
into  effect.  So  far  as  the  Burlington  is  concerned,  we  tried 
honestlv  to  carrv  it  out,  and  we  did  actually  send  with  each  cut 
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of  cars  interchange  slips  in  quadruplicate ;  where  we  found  rep- 
resentative of  receiving  line  there,  we  had  them  receipt  the  four 
copies,  gave  them  two  and  kept  two  ourselves ;  but  the  deep- 
rooted  objection  on  the  part  of  some  of  the  lines,  and  as  one  gen- 
tleman aptly  put  it,  with  all  the  yard  men  opposed  to  the  plan^ 
it  was  buit  a  short  time  before  it  was  discontinued,  and  then 
the  objectors  and  other  of  the  local  agents  brought  about  the 
plan  of  making  interchange  slips  and  sending  them  to  the  local 
offices.  I  would  like  to  ask  any  agent  what  is  the  use  of  signing 
these  interchange  slips  a  day,  two  days,  or  a  week  after  the  trans- 
fer has  been  made.  There  is  not  a  local  agent  in  town  who  is 
not  making  reports  to  his  Car  Accoimtant  on  the  same  line  as 
l)eforp  Per  Diem  rules  went  into  eflFect.  That  is,  showing  all 
togoither  on  one  report  all  interchange  given  them  by  their  yard 
dorks,  the  report  l)eing  made  up  from  the  informiation  shown  ou 
the  rojvjrts  of  the  yard  clerks. 

In  regard  to  the  matter  of    delivery  of    billing  with  oars: 
There  is  no  question  but  the  minute  you  separate  way-bill  from 
th(»  loaded  car  there  is  chance  of  tlie  car  going  astray.    We  have 
sent  cars  wrong,  and  we  are  constantly  getting  care  delivered  to 
us  in  error,  and  it  always  take^  several  days  and  sometimes  a 
w(H»k  to  g(^  'th(«m  straightened  out^     Now,  the  only  way  for  us 
to  eliminate  tliese  errors,  in  my  opinion,  is  for  us  to  adopt  seme 
rule  here  today,  refer  i't  to  the  highest  transportation  official  of 
our  respwtive  lines,  asking  for  their  co-operation  and  for  their 
authority  to  give  it  a  thorough  trial  for  three  moniths.     My  idea 
is  to  put  this  adoi>ted  rule  something  like  this,  to  cover  both 
potnts:    ^*That  interchange  slips  covering  each  cut  of  cars  de- 
livtgHMl  ill  iraii^itVr  iiiiLst  he  made  in  duplicate  by  die  delivering^ 
lim%  and  with  proper  hilHug  for  nil  linided  cars,  and  taken  to 
("fuuiecfiofi  with  trum^fer.     Thert^  a  representative  of  receiving 
Hni*  will  Ht*^^epT  billing,  receipt  interchange  slip,  retain  one  for 
hh  Itne  tutd  rftmu  the  ritluT  to  tleliverin^  ro«d."     I  think,  Mr. 
Iliuirtiitiri,  if  lh«t  n^uliilion  is  carritNl  by  this  meeting,  and  if 
|ir  tnimpurt*tii<»ii  *4liciHU  will  put  in  the  hands  of  the  local 
"igmM-  ^1.^    1^         M  :  nii^i^  TO  mrry  it  out  exactly  as  agreed,  we 


\ 
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^rouble  in  this  terminal,  and  will  facilitate 
'^'^an^as  City. 

^^ilway. 

'"  .  switching  in  this  terminal  is 

.-  have  no  oi)inion  of  our  own  as 
*'^  handled.     The  interchange  reports 

'^4f,  ci\  rt^ports  and  sent  by  incstsenger.     We 

^Jk^  .1(1  send  them  back  'the  same  day.  We  are 

.y  lit^lo  trouble.     Our  bills  are  sent  by  mes- 
.  being  (lelivere<l  with  the  cars.     I  take  it  that 
fc-  .^  to  connections  within  24  hours,  and  that  is  about 

^  any  of  them  do.     1  believe  it  would  be  better  if  we 

..  the  bills  to  accompany  the  cars,  but  until  we  can  have 
n  the  connections  to  rcveipt  for  them  the  thing  is  imprac- 
.tble.  Whenever  all  this  "grand  stand  j>lay"  is  put  up  by  the 
agents  as  to  these  ditferent  schemes,  they  know  when  they  are 
making  iliese  tialks  that  they  have  not  the  ]x>w^^r  to  carry  them 
out.  They  can  not.  put  on  the  men  on  acc:>unt  of  h-aving  no  au- 
thority for  the  additional  expense.  As  the  matter  now  stands, 
I  believe  that  the  present  method  of  handling  is  about  tsus  expe- 
ditious as  any,  until  s\u*h  a  time  arrives  when  our  superiors  will 
giv?  us  the  authority  to  place  a  man  on  each  C(mnection. 

(  hairman:     Q.  ().  i:  K.  i\  R.  R. 

Afr.  McIIatitie:  We  are  a  tenant  line  cf  the  K.  C.  Southern, 
and  our  deliveries  are  all  made  through  them.  However,  we 
will  'bry  to  meet  whatever  is  adopted  here  in  the  way  of  inter- 
change reports.  Personally,  I  think  they  should  be  interchanged 
art;  the  point  of  delivery.  We  are  handling  them  in  almost  every 
way  now,  by  interchange,  by  mail  and  by  messenger;  but  we 
would  like  to  see  the  interchange  rejiorts  delivered  with  the  ca*ns. 

Chairman :     St.  L.  &  S.  F*  R.  R. 

Mr.  Ashley:  I  do  not  Uiink  anything  more  can  be  added 
to  what  has  already  Ix^.n  said.  We  are  handling  interchange 
reports  as  stated,  and  we  have  no  trouble  about  errors  in  reports 
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or  discrepancies,  and  I  do  not  think  at  the  present  time  any 
change  would  be  advisable. 

Mt.  Miller:  There  is  just  one  point  I  would  like  to  call 
attention  to ;  everything  else  has  been  gone  over.  I  wish  to  say 
•that  if  the  gentlemen  present  think  that  the  delivery  of  inter- 
change reports  and  way-bills  with  the  cars  is  going  to  prevent 
WiTong  delivery  of  cars  they  will  be  woefully  disappointed.  They 
certainly  would  not  expect  that  a  switch  crew  would  be  held  on 
connection  until  transfer  of  fifty  or  sixty  ears  were  checked  up 
to  see  if  there  were  any  cars  delivered  in  error.  If  they  did  you 
would  find  your  business  in  Kansas  City  would  be  tied  up  worse 
than  ever.  If  there  is  a  wrong  car  in  the  middle  of  a  transfer 
of  some  fifty  cars,  and  transfer  has  been  delivered  on  Connec- 
tion, there  would  be  only  one  thing  for  that  car  to  do,  and  that 
is  to  go  with*the  transfer  and  be  sent  back  to  the  delivering  line 
afterwards. 

Mr.  Taylor:  I  would  like  to  inquire  from  the  gentlemen 
present  if  there  is  any  systematic  carding  of  cars  for  connec- 
tions ? 

(Chairman :  Yes,  sir ;  there  is  with  all  the  lines  here.  Wo 
could  not  handle  the  business  without. 

Mr.  Boechani :  I  have  a  resolution  which  I  woiild  like  to 
intrcKlnoe  in  connection  with  this  discussion: 

"'Resolved,  That  when  cars  are  delivered  to  another  road  un- 
aci'onipanied  or  preceded  by  proper  data  for  forwarding,  the  re 
ccMviiic^  road  must  immediatelv  notify  the  delivering  road,  and 
if  ])rojK'r  (lata  or  disposition  is  not  furnished  within  4-8  hours, 
cars  iinist  \>v  roturne<l,  or  the  road  holding  them  will  be  respon- 
sihlc  for  all  Per  Diem  accruing  on  such  cars,  unless  held  bv  re- 
(]U(*st  of  the  delivering  road.'' 

Mr.  ('orlx'tt:      Second  the  motion. 

Mr.  (J ray  :  'IMu^  practical  ojx^ration  of  that  would  l>e  to  penal- 
ize tlic  iinioccnt  ])art.v.  For  every  mistake  Mr.  Beecham  made 
I  would  liavc  to  pay  forty  cen-ts,  and  for  every  mistake  I  made 
he  Would  liav(»  t(>  pay  forty  cents. 

^Ir.  Beecliam :     Of  course,  Mr.  Chairman,  we  would  make 
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im  far  the*  forty-eiglit  hours,  and  for  all  time  we  held  tbe 


upon  request  oi  the  deliv 


lOurs, 
'eriiiir 


lint. 


Result  oi  vot^.  sljowtnl  two  {(IT  it,  nine  agaiujjt  it,  and  two  not 
voting. 

IAyks— (\  ^  A. ;  U  M,  &  St  V.  Uy. 
Xavh— A.  T,  kS.i\;  C.  G,  W. ;  tl  R,  L  At  P. ;  K.  C.  Bdt; 
K.  C,  Southeni ;  K.  a  St  J.  C.  B. ;  M,  K,  &  T. :  Q.  O.  &  K.  G, ; 
St.  L,  &  S,  F.  liy. 
Xoi  voting — MisHtmri  Pacitiu  and  K,  i\  X.  W. 
Mr.  Gra}"     I  believe  that  every  member  of  this  A-^sociaiion 
is  in  favor  of  the  spirit  of  ilr.  Beech aei's  motion;  Uiai  i&,  to 
make  Hie  re<?eiviug  line  take  np  and  force  the  tleiivering  line  to 
furnish  lulling.    The  spirit  of  it  is  all  right,  and  put  in  a  differ- 
ent way  1  Wdieve  would  carry.     In  Sl  l*ouis  the  ma4;ter  was 
threBht*<l  init^  and  the  praetiee  is  that  where  a  ear  is  delivered, 
not  preeetled  or  aci^mipauied  by  proper  daUi  for  forwarding,  the 
dilivrring  line  is  iinnie<liately  notitied,  and  that  coiiiititutes  an- 

Kihority  inr  reclaim  of  Per  Umu  for  tliai  etir  np  U.^  the  time  of 
re<*eipt  iif  projR^r  ihita  for  forwarding.  That  w^onld  not  be  ob- 
jectionable, I  do  not  believe,  to  this  Asdi^ektion ;  but  to  put  an 
arbitniry  time  on  I  l>elieve  wonhL 

Mr.  iletljenjigton:  It  M.^*ms  to  me  tliat  fJie  |>oiut  iln 
Ik^^'hani  niakess  has  already  been  covered  by  the  Americaa 
Raihvay  Ai^sociation  rules. 

ilr.  Taylor:  I  would  like  to  intjuire  what  is  the  practi tsc 
of  the  Kansas  <  *ity  lines  at  tiie  present  time.  Snpjujiiae  a  ear  is 
put  on  eonn£)ction  in  error,  the  cxmneotina:  line  reeeives  it  and 
hohls  it  ill  tJieir  yard  for  ten  days  or  two  'vceks,  ami  finally  dis- 
Lvrvers  that  t*hey  have  reeeivcni  it  in  error.  Would  it  l>e  aeeord- 
ing  to  the  i>resent  practice  to  make  reclaim  for  the  entire  time  t 
If  it  had  been  allow^e<l  to  Htiind  for  a  nmnth  the  reehiini  wmild  be 
jn8t  the  warned  It  at^ms  to  me  that  thi.^  AsiMfciarion  ^In^uld  have 
a  rule  ctwerin^  that  iKiint  in  ordrr  to  get  the  Tuovenient  of 
freiglit,  tn^en  if  it  may  have  Iteeii  delivered  in  error.  TIrere 
should  be  some  deiinite  rule  under  which  we  'ihould  Wiirk,  and 
I  do  not  see  any  objection  to  having  such  a  rule. 
'     Mr.  Rider;     All  ears  are  switched  from  information  Hhawn 
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on  cards,  and  if  a  car  is  set  over  to  the  Bell  in  error,  we  immedi- 
ately notify  the  delivering  line  "that  we  have  received  a  car  in 
error,  and  ask  for  disposition,  and  if  they  do  not  give  disposi- 
tion immediately  they  have  to  pay  Per  Diem  on  that  car  through 
special  reclaim.  The  same  would  be  true  of  a  load  set  over 
without  way-bill. 

Mr.  Beediam :  ]3efore  we  pass  that  subject,  Mr.  Gray  has, 
I  'think  very  wisely,  suggested  tlia4:  some  such  reeolution  as  I  at- 
temptod  to  introduce  should  be  spread  upon  the  minutes  of  this 
jneeting.  That  is  exactly  what  we  have  had  to  do  in  Cliicago. 
Jt  will  be  impossible  to  prevent  delivery  of  cars  in  error,  and 
ihc  idpfl.  of  pennitting  the  receiving  line  to  be  negligent  in  ite 
dutioa  and  let  these  ears  lay  around  witihout  penalty  is  very  un- 
wise. Snpposp  wie  deliver  a  car  in  error  to  the  Frisco,  who 
ftU()W  it  to  remain  in  their  yard  thirty  days ;  they  can  reclaim 
upon  that  oar,  because  we  had  no  business  to  deliver  it  to  theoL 
We  have  b^en  forced  in  Chicago,  where  I  consider  the  inte^ 
change  of  (?ars  in  conducted  on  the  best  of  principles,  to  adopt 
ju9t  such  a  resolution  as  I  introduceil — perhaps  the  wording 
was  not  tjie  same— and  I  hope  before  the  subject  is  dismissed 
that  •aome  member  here  will  introduce  a  resolution  which  ^^^ll 
be  f^  safeguard  againet  such  negligence. 

Mr..  Uray;  Mr.  Chairman,  fXfrhaps  it  would  be  of  benefit 
to  read  the  resolution  adopted  at  St.  Louis.     (Resolution  read.) 

^Ir.  Jieecham:  Mr.  Gray,  I  think  that  would  be  all  right; 
1  w-tMild  be  willing  to  accept  that  just  as  it  is. 

Mr,  Beechajn ;  I  beg  to  offer  the  following  as  a  re.s<^>lution, 
which  }is  taken  from  the  minutes  of  meeting  of  the  Managers' 
Association  covering  Per  Diem  reclaim  at  St.  Louis  and  East 
St.  Louis'. 

♦*Wlion  an  emj>ty  car  is  offered  in  error  and  accepte<l  by  re- 
i?eiving  line,  the  receiving  line  shall  have  24  hours  to  notify 
the  dclivcM'ing  line,  or  to  turn  car  back  without  notice  or  order 
to  do  r;).  Should  rweiving  line  fail  to  notify  delivering  line  or 
turn  rar  l>ack  inside  of  24  hours,  it,  the  receiving  line,  should 
pay  IVr  Dieiu  as  a  penalty  for  such  failure.  All  Per  Diem, 
lifter  (late  of  such  notice,  to  date  of  disposition,  plus  one  day 
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allowed  to  receiving  line  to  return  car,  r©3t?i  withihe  dalivermg 
Jine. 

**Whert*  a  loaded  car  h  delivered  in  error,  no  way-bill  or 
prof^jer  dat^  aeconipanyiTig  or  prece<ling  it,  recijiving  line  should 
at  once  advisi*  delivering  line  and  call  for  disposition.  Per  Diem 
charge  from  time  of  j^ucli  delivery  until  time  of  advice,  rests 
with  tlip.  receiving  line;  Ver  Diem  charge  from  time  of  advice 
until  time  of  correctiaii  or  dispoj^i-tionj  plu.-i  one  day^s  allowance 
fur  rei-eiving  line  to  return  car,  reBta  with  the  delivering  line. 
All  ti-fher  Per  Diem  caiiseti  by  failure  U)  discover  error,  failure 
to  nfitify  delivering  line,  or  to  return  cur  after  same  wa&  or- 
derM,  rest.^  with  the  ret^eiving  line. 

Where  a  loatled  ciuv  or  an  empty  car,  to  apply  on  i^ome  spe- 
eific  or<]er  i^  tendered  the  receiving  line,  without  way-bill  or 
pro]>er  dat^i,  atid  for  convenience  is  accepted,  all  Per  Dit^ii  re«taj 
with  the  <lclivering  line  until  projjer  \viay4ull  or  necessary  data 
is  received,  which  will  enable  receiving  Itiie  to  accept  and  f^ To- 
ward tlie  car." 

M r.  Gray :     Second  the  motion. 

^Ir.  Cnmmingft:  CouBidering  the  manner  in  wiiich  billing 
18  delivered  from  one  road  to  another  in  Kansas  City,  I  do  not 
believe  tlmt  re^nhition  sliould  he  ado]jted  as  it  now  reads,  l^e- 
cau^e  1  flo  ni>t  believe  tliH't  any  agent  in  Kansas  City  wmild  be 
in  position  to  have  record  of  erroneou^^  deliveries  in  that  lengtli 
of  time,     Tt  should  V)e  at  least  forty-eight  hfuirs. 

Mn  Bef*cham:  I  wouhl  be  glad  to  accept  'that  ameniliueiit 
-of  forty-eight  hours  if  my  second  is  agreeable  to  that. 

Mr,  Orny  •     I  am  willing  to  accept  it 

Mr.  Pbenneger:  I  would  like  to  a.-ik,  Mr,  Oray^  is  therr 
any  charge  made  for  switching  (^iri?  set  in  error? 

Mr.  Gray:     That  is  settlt^d  l>etween  the  roads  interest-ed, 

Mn  ShurfK  ^Ir,  ('hairman,  I  think  theisc  (jiipstions  should 
l>e  thre^bc^l  *uH  i)etAveeu  tlie  road^  interested,  jn.^t  as  svvitchinj^ 
is  done.  They  can  he  adjusted  by  special  reclaiei,  and  I  feel 
sure,  wifhout  frictirvn,  T  wmdd  be  glad  if  yun  will  ask  some  of 
the  officers  if  they  have  had  any  difficulty  in  deciding  the  case^ 
which  have  come  up,     I  do  not  see  the  use  of  going  to  \vork  and 
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getting  up  a  complioated  set  of  rules  to  cover  every  little  thing. 
As  I  said  before,  I  think  all  these  differences  of  reclaim  and 
special  reclaim  can  practically  be  adjusted  without  any  trouble, 
and  if  there  is  any  dispute  there  is  an  Arbitration  Committee  t# 
which  they  can  be  referred. 

Mr.  Beecham :  If  Mr.  Sharp  will  pardon  me,  I  will  have  to 
say  that  I  am  afraid  that  he  is  not  very  well  posted  as  to  the 
status  of  certain  special  reclaims  in  Kansas  City,  for  if  he  was, 
I  do  not  think  he  would  make  these  remarks.  'Chere  are  a  num- 
ber of  special  reclaims  growing  out  of  conditions  at  Kansas  City 
that  it  will  take  a  long  time  to  thresh  out,  and  I  do  no^  believe 
they  will  ever  be  satisfaot-orily  settled.  Your  company  is  fig- 
uring on  making  some  which  I  think  would  be  very  difficult  for 
me  to  settle,  and  there  are  some  other  lines  doing  the  same  thing. 
Now,  my  advice  is  to  cover  the  pointvS  with  your  local  Associa- 
tion rules  and  resolutions,  then  when  these  questions  are  brought 
up  there  will  be  no  quibbling.  You  can  say  it  is,  or  is  not,  ac- 
cording to  the  ruk^.  If  -they  are  not  in  accordance  with  the 
rules  we  will  not  entertain  them  ;  if  they  tire,  they  will  be  enter- 
tained without  any  objection.  This  Per  Diem  prop>sition  is 
very  complex.  It  is  getting  so  it  takes  somewhat  of  an  expert 
to  handle  it.  I  am  sure  none  of  us  want  to  be  involved  in  any 
unnecessary  lal)or ;  we  have  no  time  to  spare,  and  if  we  can  get 
together  in  meetings  of  this  kind  and  settle  these  points  it  will 
certainly  l>e  of  great  benefit  to  all  concerned.  They  are  getting 
to  it  in  St.  Louis,  'thev  have  already  in  Chicago,  and  isn't  it  a 
fact,  Mr.  Chairman,  that  the  Kansas  City  terminal  has  done 
nothing?  Ai'o  you  not  drifting  along,  letting  matters  remain  in 
an  unsettled  condition,  and  will  it  not  involve  all  of  us  in  end- 
less controversies  unless  you  do  adopt  some  rules  for  us  to  go  by  ? 

Motion  put  to  vote  and  unanimously  carried. 


Enforcement  of  Rule  5.  Car  Service  Code. 

Chairman  :     The  next  thine;  on  the  call  reads:  ^^A  strict  en- 
forcement of  Rule  .*>,  car  servi(*(»  code,  which  provides  that  'cars 
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shall  be  considered  as  having  been  delivered  when  placed  on  the 
customary  delivery  track,  accompanied  or  preceded  by  proper 
data  for  fon^'arding,  etc.'  " 

Mr.  Beecham:  In  view  of  the  discussion  which  has  taken 
place  today  1  believe  we  could  very  readily  pass  that  subject,  as 
I  think  it  is  covered  by  the  preceding,  and  I  would  move  that 
the  subject  be  passed. 

Mr.  Taylor:     Second  the  motion. 

Carried. 

Establishing  Certain  Hours  for  making  Deliveries. 

Chairman:  The  next  question  is  tliat  of  establishing  a 
schedule  assigning  to  each  line  certain  hours  for  making  deliv- 
eries. 

Mr.  Beecham:  That  is  the  subject  on  which  I  would  like 
very  much  to  hear  an  expression  from  each  Superintendent  of 
Terminals. 

Mr.  Clark:  I  would  l)e  very  glad  to  do  that,  but  the  way 
we  are  situated  we  could  not  very  well  establish  any  certain 
tioiie.  We  conmience  in  the  afternoon  to  make  transfers,  after 
one  o'clock,  and  we  get  them  out  as  fast  as  we  can,  and  again 
after  midnight.  In  the  meantime  our  transfer  yard  is  full,  and 
we  make  a  few  intermediate  transfers.  Just  as  soon  as  a  trans- 
fer is  full  we  have  to  get  rid  of  those  cars.  While  we  have  cer- 
tain hours  to  make  deliveries  to  some  roads,  others  we  make 
when  we  can.  We  oan  not  always  find  room  on  the  connections 
to  make  them  at  a  certain  hour.  I  do  not  know  how  we  could 
make  any  improvement  over  the  present  methods  under  the  ex- 
isting conditions. 

Mr.  Phenneger:  This  is  a  matter  which  I  went  over  w^en 
the  Per  Diem  rules  first  went  into  effect.  Some  of  the  line^ 
agreed  on  certain  hours  for  the  intefchange  of  cars,  and  that 
they  should  be  responsible  only  for  ears  delivered  within  those 
hours ;  other  lines  objected  to  that  arrangement.  It  seems  to  me 
that  it  would  only  be  fair  to  all  to  get  some  understanding  as  to 
the  time  c^rs  would  he  interchanged,  and  make  delivery  of  trans- 
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iers  as  nearly  as  possible  at  those  hours.  If  we  found  we  were 
unable  to  get  to  connection  until  after  the  agreed  time,  that  re- 
ceiving line  would  not  be  responsible  for  the  ears  or  contents 
until  the  hour  as  agreed  upon  the  following  day.  I  would  be 
willing  to  go  into  an  arrangement  of  that  kind,  and  have  now 
such  an  agreement  with  several  lines. 

Mr.  Blair:  It  is  impracticable,  so  far  as  Kansas  City  is 
concerned. 

Mr.  Rider :     I  second  what  Mr.  Blair  has  said. 

Mr.  Adsit:  I  am  a  little  of  that  opinion  myself.  We 
worked  along  that  line  several  years  with  some  of  our  comiia'- 
tions,  but  we  found  that  it  worked  to  our  disadvantage.  There 
were  often  times  when  we  had  some  importan't  freight  which  we 
would  get  too  late  in  the  day  for  delivery  to  certain  line  at  the 
agreed  time,  and  then  it  would  have  to  be  held  over,  making  a 
delay  of  twenty-four  hours.  I  believe  we  can  utilize  our  force 
to  better  advantage  and  handle  cars  more  promptly  by  making 
deliveries  at  any  time  convenient. 

Mr.  fFohnson:  For  the  C.  G.  W.,  I  would  say  tJiat  we  have 
an  agreement  with,  1  think,  each  connection,  which  i-*  supp<ksed 
to  hold  good  under  normal  eon<lilions  of  business;  that  is,  we 
make  delivery  to  each  line  at  an  agreed  time  in  the  morniug, 
and  at  another  time  in  the  afternoon,  and  not  to  interchange 
dead  freight  after  4  p.  m.,  but  regularly  each  year  business  be- 
-comes  abnormal,  and  this  rule  can  not  be  lived  up  to.  We  find 
that  our  pre=;ont  plan  of  not  attempting  to  hold  to  a  set  nil^ 
under  nished  conditions  is  the  proper  way  in  which  to  handle 
the  businCvSs.     I  do  not  believe  you  can  adopt  a  standing  nile. 

Mr.  Beoi'lvam:  If  there  are  no  other  remarks  on  that  sub 
je<*t,  I  move  we  pass  it- 
Mr.  Corbett:      Swond  the  motion. 

Carried. 

Disposition  of  the  Minutes. 

^Ir.  (iray:  T  think  that  some  method  of  attending  to  the 
TCM^ord  of  this  meeting  should  l>e  devised,  and  I  move  that  a  copy 
of  the  minutes  be  sent  to  each  line  member  of  the  Central  Asso- 
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cia/tion  of  Railroad  Officers,  Kansas  City  Division,  and  that  a 
copy  be  sent  to  the  Secretary,  t/ith  the  request  that  he  preserve 
same. 

Chainnau :  That  miuiber  of  copies  would  have  to  be  mime- 
ographed anyway,  so  that  if  you  wish  the  nieonbers  may  be  fur- 
nished with  more  than  that  number. 

^Ir.  Gray :  1  would  like  to  amend  my  motion  to  three  copies 
to  each  line. 

Mr.  IJeechain :     Seciwul  the  motion. 

•(.'arried. 

Mr.  Beccham;  I  wish  to  offer  a  resolution  pn)viding  for 
the  expense  of  taking  and  printing  the  procee^lings  of  this  meet- 
ing by  pro  rata  as8(*ssinent. 

Mr.  Gray:  Would  it  not  be  possible  to  print  tJiem  with  the 
Central  iVssociation  j)roet»eding8  as  a  special  meeting  i 

Chairman :  We  (xuild  not  do  that  unless  ratified  by  the  Di- 
vision. 

Mr.  Taylor:     Second  the  motion. 

Carried. 

Mr.  Gray:  T  move  that  the  proceeilings  of  this  meeting  be 
tran**miitted  to  the  proper  officer  of  the  Kansas  City  Division, 
Central  Association  of  Kailroad  Officers,  with  the  request  that 
same  be  ratified. 

Mr.  Beecham  :      Second  the  motion. 

Carried. 

Chainnan :  That  would  necessitate  the  calling  of  a  special 
jneeting  of  the  i\ssociation,  and  our  usual  plan  of  calling  meet- 
ings is  by  written  notice,  and  I  believe  wc  would  have  to  give 
three  days'  notice. 

Mr.  Gray:     I  move  the  reconsideration  of  the  motion. 

Mr.  Rider:     Second  the  motion. 

Carried. 

Mr.  Gray:  T  move  "that  a  copy  of  the  minutes  of  this  meet- 
ing be  referred  to  the  proper  official  of  the  Kansas  City  Divi- 
sion, Central  Association  of  Kailroad  Officers,  with  the  request 
that  same  be  printed  in  their  proceedings. 

Mr.  Rider :     Second  the  motion. 
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Carried. 

Mr.  Rider:  I  make  a  motion  that  all  resolutions  adopted 
today  by  this  Association  be  made  effective  October  1st 

Mr.  Gray:     Second  the  motion. 

Mr.  Isitt :  There  may  be  some  objection  to  that  on  account 
of  the  last  resolution.  There  are  a  number  of  cars  laying  around 
in  Kansas  City  which  would  probably  have  been  handled  differ- 
ently if  this  rule  adopted  today  had  been  in  effect. 

Mr.  Gannon:     T  move  to  amend  that  to  November  1,  1903. 

Mr.  Rider:     I  will  accept  the  amendment. 

Result  of  vote,  eleven  in  favor,  two  against. 

Ayes— A.  T.  &  S.  F. ;  C.  G.  W. ;  C.  R.  I.  &  P. ;  K.  C.Belt; 
K.  C.  N.  W. ;  K.  C.  Southern ;  K.  C.  St  J.  &  C.  B. ;  M.  K.  &  T. ; 
Missouri  Pacific ;  Q.  O.  &  K.  C. ;  St.  L.  &  S.  F. 

Is^AYs— C.  &  A. ;  C.  M.  &  St  P.  Ry. 

Mr.  Gray:  May  I  ask  that  the  iChair  take  steps  to  have 
November  Ist  inserted,  instead  of  October,  in  the  resolutioa 
adopted  this  morning  ? 

Chairman :     I  will  see  to  it. 

Mr.  Eeecham :  If  there  is  nothing  further  before  the  house, 
I  want  to  move  that  tlie  thanks  of  this  meeting  be  tendered  to 
the  (^hairman  for  the  very  able  (manner  in  which  he  has  con- 
ducted this  meeting. 

Chairman :  Gentlemen,  I  thank  you,  and  if  I  have  served 
you  siatisfactorily  I  am  pleased. 

There  being  no  further  business  to  transact,  meeting  ad- 
journed. 

C.  O.  Johnson,  G.  W.  Tayi^or, 

Chairman.  Secretary. 
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LOUISVILLE  DIVISION. 


Tli«  R«KiiUr  Monthly  Meetlnff  of  the  Central  AMOClatlon  of  Railroad  Officors.  Loula- 

vlllo  Division,  was  held  at  the  office  of  the  Secretary.  Roon  70a,  ColunbU 

Bulldlnff,  Louisville,  Ky..  Monday.  Novenber.  9.  1903. 


In  the  absence  of  the  President,  the  Vice-President  called 
ihe  meeting  to  order  at  2  :25  p.  ni.  with  the  following  represen- 
tation : 

B.&O.S-W.RR..  KM.  Gordon Local  Fr't  Agt. 

0.  &  O.  Ry M.  L.  Akeks Supt.  Terminals. 

C.  C.  C.  &  St.  L.  Ry.M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry Not  represented. 

1.  C.  R.  R E.  F.  Stovall Local  Fr't  Agt 

L.  &  N.  R.  R1  ,. C.  J.  Klein Supt.  Terminals. 

L.  &  N.  R.  R J.  B.  Arbegust Trainmaster. 

L.  H.  &  St.  L.  Ry .  .  .Ifot  represented. 

P.  G.  G.  &  St.  L.  Ry.N.  B.  Boilvin Local  Fr't  Agt 

Southern  Ry B.  C.  Milner Superintendent 

K.  &  I.  B.  &  R.  R.  Go.W.  M.  MitciIell.  .Manager. 

President:  We  will  now  have  the  reading  of  the  minute:^ 
of  the  previous  meeting. 

Mr.  Akers :     I  move  that  it  be  dispensed  wi;th. 

Mr.  Stovall:     T  second  the  motion. 

President:     If  there  is  no  objection  it  is  so  ordered. 
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Unfinished  Business. 

Secretary:  Mr.  Presidemt,  a  letter  ballot  was  taken,  as- 
ordered  by  the  last  meeting,  on  the  subject  of  Storage  of 
Freight.  I  believe  that  comes  under  tho  head  of  unfinishoi 
business. 

President:     Yes,  sir. 

The  Secretary  then  read  the  motion  made  by  Mr.  Poland 
at  the  last  meeting  on  Storage  of  Freight  in  Public  Ware- 
houses -after  the  expiration  of  the  free  time,  and  said,  '*To  the- 
letter  ballot  sent  out,  replies  have  been  receiverl  from  all  roads,, 
members  of  this  Association,  excej)t  the  Monon,  and  I  belienre 
that  road  is  in  favor  of  adopting  the  resolution.  There  are 
nine  roads  voting ;  eight  replies  have  been  received,  all  in  f avoT 
of  adopting  the  resolution." 

Mr.  Boilvin:  It  was  a  majority  vote  in  this  case,  wasn't 
it^ 

Mr.  Akers :     I  think  it  ought  to  be  unanimous. 

Mr.  Klein :     Under  the  by-laws  it  must  be  unanimous. 

President :  Mr.  Secretary,  will  you  endeavor  to  get  a  reply 
from  the  Monon,  and  see  what  their  wishes  are  in  the  matter? 


Reading  of  Correspondence. 

President:     Heading  of  corres]X)ndenco  is  the  next  order  of 
business. 

Whennipou  the  Secretary  read  the  following: 

LOCAL    FKKIOHT    AGENTs'    ASSOCIATION    OF    LOUISVILLE,    KY. 

Ix)uisville,  Ky.,  Nov.  D,  1903. 
Central  Ass'n,  R.  R.  ()., 

r.onisville  Division,  Louisville,  Ky. 
(iontlonioii :     The  following    resolution  was  passed  at  the 
last  inoetin<2^-  of  the  Louisville  Ix)cal  Freight  Agents'  Associa- 
tion : 

''R('S(dvrd,  That  the   Louisville   Local  Freight  ^Vgents'   As- 
sociation request  tJie  Central  Association  of  Railroad  Officers 
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to  issue  instniotions  to  close  freight  depots,  for  the  receipt  and 
delivery  of  freight,  at  4  o'clock  p.  m.  on  week  days,  with  the 
exception  of  Saturdays,  and  on  this  day  to  close  theni  at  12 
o'clock  noon,  so  as  to  reduce  the  night  and  Sunday  work  which 
is  required  under  the  present  arrangements." 
Respectfully  submitted, 
Louisville  Ix)cal  Freight  Agents'  Association, 

(Signed)  J.  C.  Loomis,  ' 

Secretary. 

President:  You  have  heard  the  request.  What  are  your 
wishes  in  regard  to  the  matter  ? 

After  a  short  discussion  the  following  motion  was  made  by 
Mr.  Mitchell  and  immediately  seconded  by  Mr.  Stovall:  "I 
move  that  the  question  as  to  our  closing  freight  depots  at  A 
o'clock  on  week  days  and  noon  on  Saturdays  will  be  submitted 
to  letter  ballot,  with  requei^t  for  replies  before  the  next  regular 
meeting." 

President:  Gentlemen,  tliis  is  another  one  of  Uiose  cases 
where  the  vote  is  to  be  unanimous. 

After  anotJier  short  discussion  concerning  the  time  of  clos- 
ing, in  which  nothing  of  importance  was  brought  up,  a  vote  was 
taken,  vitm  voce,  and  the  chair  declared  the  motion  carried. 

Secretary:  Mr.  President^  I  would  like  to  say,  before 
dropping  the  subject  of  Storage  of  Freight  in  Public  Ware- 
houses after  the  expiration  of  the  free  time,  that,  would  it  not 
be  well  to  pass  a  resolution,  if  the  Monon  road  is  heard  from 
favoring  the  adoption  of  the  Storage  Resolution,  to  give  the 
Secretary  authority  to  issue  such  instructions  as  necessary,  as 
well  as  the  authority  to  notify  the  public,  which  has  to  be  done 
through  the  newspapers.  If  the  matter  is  postponed  until  our 
next  meeting,  which  will  be  held  about  December  the  14th  next, 
we  will  not  have  sufficient  time  to  properly  adjust  the  matter  by 
January  1,  1904,  the  date  on  which  the  resolution  provides  the 
new  rule  shall  be  effective. 

Mr.  Mitchell :  I  move  that  the  Secretary  be  instructed,  in 
the  event  the  Monon  votes  in  favor  of  the  resolution,  to  notify 
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all  lines  at  interest,  that  the  proper  instructioDS  may  be  issued 
for  putting  i-t  into  effect  January  1,  1904. 

Mr.  Stovall:     I  second  tJie  motion. 

A  vote  was  taken,  viva  voce,  and  the  chair  declared  the  mo- 
tion carried. 

President:  Mr.  Secretary,  you  will  please  notify  the  in- 
terested roads  as  soon  as  you  hear  favorably  from  the  Monon. 

Any  further  correspondence? 

Secretary:     Xo,  sir.     None. 

Report  of  Committies 

President:  I  believe  we  have  a  report  due  from  the  Com- 
mittee on  Per  Diem  Rules. 

^Ir.  Akers:  Mr.  President,  I  am  chairman  of  that  Com- 
mittee, hut  T  have  not  been  able  to  get  the  Committee  together, 
and  I  don't  believe  ihey  are  going  to  change  the  switching  rules. 
Some  changes  should  be  made  in  the  general  Per  Diem  Rules, 
I  think,  but  snnu'  sort  (»f  a  motion  was  passed  at  a  pre\'ious 
nieetinj:;  to  the  eiTeet  that  the  present  rules  continue  indefinitely, 
so  tli:it  iKriliiuii:  iuj)re  has  bccMi  done;  and  it  is  really  not  neces; 
sary  to  do  anythiiiu'  further  with  it  at  the  present  time.  Nearly 
every  iiieniber  of  the  Association  is  on  that  Committee,  and 
when  we  see  that  ii  is  necessary  to  take  some  action,  we  could 
take  the  matter  up  in  one  of  these  meetings  here  and  discuss  it 
thoroiiL'iily,  and  the  results  would  l>e  about  tlie  same  as  a  Com- 
mittee Meeting. 

Mr.  lloilvin:  1  believe  that  Committee  ought  to  be  kept 
alive. 

^Ir.  Mitohell:  I  move  that  the  Committee  be  g^iven  more 
time. 

Mr.  B(>ilvin:     T  swond  the  motion. 
A  vote  was  tiiken,  rira  voce,  aiid  the  chair  declared  the  motion 

carried  and  the  Committee  allowed  more  time. 
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President:  Mr.  Secretary,  have  we  anything  under  the 
head  of  new  business? 

Secretary:     Xothing,  Mr.  President 

President:     Adjournment  is  in  order. 

Air.  Mitchell :     I  move  that  we  adjourn. 

Mr.  Stovall:     I  second  the  motion. 

President:  If  there  are  no  objections  I  declare  this  meet- 
ing of  the  Central  Association  adjourned. 

Adjourned  at  3 :45  p.  m. 

B.  C.  MlLNEB^  J.  C.  LOOMIS^ 

Vice-President.  Secretary. 
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HOUSTON  DIVISION. 


No  meeting  held. 
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DETROIT  DIVISION. 


MlnutM  of  Moetloff,  Nov.  13, 1903. 


PHESENT : 

Wabash  R.  Jl G.  M.  Burns Siiperintemlent. 

D.  S.  R  R T.  C.  M.  ScHiNDLER.*G.  F.  A. 

G.  T.  R.  R Not  represented. 

L.  S.&M.S. 
L.  S.&M.  S. 
M.  C.  R.  R.. 
M.  C.R.R.. 
R  M.R.R.. 
D.&T.S.  L. 


.  .  T.  W.  NiLES Superintendent. 

. .  T.  J.  Charlesworth^  General  Agent. 

.  .D.  S.  Sutherland.  .Div.  Siipt. 

.  .E.  C  Brown Asst.  to  Pres. 

..W.i).  Trump Asst.  Gen'l  Supt. 

.  .S.  W.  Knapp Siiperintendont 

*Ropresenting  J.  B.  Flanders,  Superintendent. 
In  the  absence  of  the  Cliainnan,  Mr.  J.  B.  Flanders,  Mr. 
Geo.  M.  Burns  was  chosen  to  preside. 

Minutes  of  previous  meeting  read  and  approved. 


Per  Diem  or  Bad  Order  Cars. 


At  the  September  meeting  of  the  Detroit  Division  of  the 
Central  Association  of  Railroad  Officers  it  was  resolved  that  the 
rule  relative  to  Per  Diem  on  Bad  Order  Oars  in  effect  at  To- 
ledo be  put  in  immediate  effect  by  the  roads  at  Detroit, 


This  rule  was  not  put  in  immediate  effect  for  the  reason 
that  one  of  the  roads  at  Detroit  objected.  After  a  full  dis- 
cussion of  the  matter,  it  was 

Resolved,  On  motion  duly  supported,  tliat  it  be  put  in  im- 
mediate effect,  and  that  if  any  road  will  not  be  governed  by 
this  rule  that  they  be  required  to  keep  their  own  had  order  care; 
or,  if  delivered,  that  they  will  be  returned  to  them  with  a 
switching  charge,  or  whole  delivery  of  cars  may  be  returned. 

D.  S.  Sutherland, 
W.  D.  Tbump. 

Carried. 


Storage  of  Less  than  Carload  Freight  in  warehouses. 

Resolved,  That  the  resolution  of  this  Association  adopted 
at  their  September  meeting,  1903,  relative  to  free  storage  on 
less  til  an  carload  freight  in  warehouses  be  referred  to  the  Mich- 
igan Freight  Committee  for  their  approval.  , 

Messenger  Senriee  between  Freight  Offices  at  West  Detroit. 

It  was  Resolved,  That  this  communication  be  referred  to 
tho  Local  Freiglit  Agents'  Association,  and  to  ask  them  to  get 
information  as  to  the  method  in  which  the  messenger  service 
is  conducted  at  Toledo,  and  they  to  submit  their  recommenda- 
tion to  the  Superintendents'  Association  as  to  putting  in  effect 
the  same  sen'ice  at  Detroit  and  West  Detroit 

Early  closing  of  Freight  Houses. 

Communication  was  read  from  the  Toledo  Local  Freight 
Agents'  iVssociation  relative  to  closing  of  warehouses  at  4:30 
p.  m.,  standard  time,  on  all  week  days  except  Saturday,  and  on 
Saturday  at  12:30  p.  m.  This  was  endorsed  to  become  effec- 
tive at  Toledo  when  the  same  rule  is  put  in  effect  at  Detroit  and 
Cleveland. 
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It  was  Resolved,  That  letter  ballot  Ikj  taken  to  close  the 
warehouses  in  Detroit  at  4 :30  p.  m.,  standard  time,  daily,  ex- 
cept that  on  Saturday  the  warehouses  will  close  at  12  o'clock 
noun.     This  arrangement  to  continue  throughout  the  year. 


BepairB  made  to  switch  cars  by  the  forwarding  Bead. 

Some  correspondence  was  road,  which  was  submitted  by 
Mr.  W.  D.  Trump.     The  case  was  this: 

Two  cars  were  turned  over  to  the  Michigan  Central  by  the 
Pero  Afarquette  to  be  placed  upon  the  tracks  of  the  iVmcrican 
IWdge  ('omjwiny  U)  load  strnctural  imn.  The  cars  were  loaded, 
and  when  returned  to  the  Pen*  Mnniuettc  one  of  the  bolsters 
was  rotten  and  gave  way,  which  meant  that  the  shipment  had 
to  be  reloaded. 

The  qnostion  at  issue  is  as  to  whether  the  forwarding  road 
or  riie  switch  road  should  stand  for  the  cost  of  replacing  th(» 
rotten  Indster,  or  stock  of  timber  which  was  under  the  struc- 
tural iron. 

Tt  was  the  sense  of  the  meeting  that  this  matiter  should  be 
referred  to  the  (^hairman  of  the  Joint  Inspection  Bureau. 

Adjourned. 

Gko.  M.  Burns,  E.  S.  Maxwell, 

Chairman  pro  tem.  Secretary. 
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CINCINNATI  DIVISION. 


The  Regular  Monthly  Meeting  of  the  Central  Association  of  Railroa4  Officers, 

Cincinnati  Division,  was  held  in  Room  71.  Cirew  Building. 

Cincinnati,  Ohio.  Tuesday,  December  8, 1903. 


Tlie  representation  was  as  follows: 

K  k  ().  S-W.  K.  IL  .  .Mil.  \V.  li.  PoLAND*.Superinten(ient. 

C.  i\  C.  A:  St.  L.  Ky..MK.  F.  if.  Lawlkr.  .1).   M.   M. 

C  ('.  C  k  St  L.  Ky.C.  A.  Paquktte.  . .  . Snpcrintendent. 

C  II.  k  J),  liy ^Ik.  J.  A.  Gordon  .  .  .Superintendent. 

C.  II.  k  1).  Ky Mr.  T.  A.  Sweenky..!.  M. 

C.  A:  ().  Ry Mr.  J.  W.  IIawnes.  .  Sui>erintenden,t. 

C.  X.  ().  i  T.  1\  Iiy..MR.  H.  M.  Waite.  . Sni)orintendent. 

C.  N.  O.  &  T.  P.  Ky  .1.  F.  IIat.l Superintendent  C.  S. 

Cinti.  Nor.  E.  R.  .  ..Not  represented. 

C.  &  M.  V.  Ry Not  represented. 

L.  A:  X.  Rv Xot  represented. 

L.  &  E.  Ry Xot  represented. 

P.  (\  (;.  ^'  St.  !..  Ky.P.  T.  1  )iiNN General  Foreman. 

^Repn^senKNl  by  ilr.  Dun  lap. 

Prosi<lent:  As  the  niinut«5  of  the  last  meeting  have  been 
printeil  and  dis'tributed,  if  tliere  is  no  objection,  they  will  stand 
approved  as  printed. 
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Inspection  of  Hay. 

Pile  No.  3a. 

Secretary:     I  have  the  following  report  from  the  is/pecial 
cominittee: 

Cincinnati,  Decemher  4,  1903. 
Central  Association  of  Railroad  Officers, 

C'incinn?ati  Division,  Cincinnatd,  Ohio. 
Gentlemen: — The  'Committee,  'to  whoan  was  referred  the 
subject  of  free  time  t)o  be  allowed  on  hay  for  insi>eotion,  beg  to 
re|>ort  as  follows : 

Inajsmiich  as  all  liay  is  inspected  and  sold  by  sajmple  at  Cin- 
cinnati, tlie  same  rule  should  apply  to  this  cooimotiity  as  ap- 
plies on  grain,  viz.,  Car  Ser\nce  Kule  4,  Section  3,  as  follows: 
**0n  cars  containing  grain  in  bulk,  car  sendee  will  oom- 
monce  vaft^T  the  expiration  of  forty -eight  hours  from  12  o'clock 
noon  of  day  of  arrival,  2>rovided  that  ins])eation  of  grain  is 
made  before  10  a.  m.  of  tliat  day.  If  in:*i)ection  is  made  after 
10  a.  ui.,  car  ser\'iee  will  begin  forty-eight  hours  froni  12 
o'el(K*k  of  the  following  day,  regardless  of  ins|)eetion.-' 

llesix^ctfully. 

Brent  Arnold. 

Chairman. 
Committee.  J  I.  F.  Hall, 

(Wm.  B.  Poland. 

Tlio  following  iK.ter  aeeompanieil-  the  report  of  the  Com- 
mittee : 

The  Baltimore  and  Ohio  Southwestern  Railroad  Company. 

Cincinnati,  O.,  Dec.  8,  11)03. 
^Ir.    lii-ent   Arnold, 

Chiiinnan   S[Kvial   (  ommiitti^^, 

Cincinnati,  Ohio. 
Dear    Sir:      In    aec^>rdanee    with  <x>rresp<mdence   which    is 
herewith   f«>nvarde(l   to  yon,   I  liave  approved  your  re}K>rt  as 
<^hairnian.      1    winild,   liowever,   suggest   that  you   modify   the 
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foroi  of  k  to  read  **on  cars  oonfcaiiimg  *hay  and  gnain'  instead 
of  cara  containing  'grain.'  *^ 

Yours  truljj 

(Sigiwd)  Wm.  B.  P(^la>-d, 
Super  in  tendenL 
ilr.  VVaite:     I  move  tliat  tin*  nmttt^r  be  submittotl  to  letter 
ballot. 

Spf'untletl  l>v  Mr.   Law  lor  and  uarrie^L 


Vniform  Credit  Liat 

Pile   No.   40. 

Til©  Cominibte©  asked  for  further  time,  wliich  %va8  gran^ted. 

Filing"  with  the  Interstata  Commerce  Comm'fisioE  a 

Copy  of  the  Rnlai  of  the  Cinciiinati  Car 

BerTice  Bureau. 

Secretary :     I  have  the  following  letters ; 
The  Baltimore  and  Ohio  South wcs tern  Kailpuiiid  Company- 

Cincinuflti,  Ohio,  Nov.  28,  1903. 

rr.  0.  G.  Fetter, 
See'y  C^entral  A^i>t«?latioTi  of  Railroad  OfficerSj 
(Mnt'iiHiati  Division^  Cindnmitij  Ohio, 

Dear  Sir:  Keferring  to  your  favor  of  tJje  12^h  addr&^eed 
to  tlie  General  ALanagera  of  linf«,  meoit>ei*s  of  the  Cineinnati 
Car  Service  Bureau ^  rt^irding  the  tiling  with  the  Interstate 
Cainmerce  Coimuission  set  of  the  rulers  and  regulationj^  of  the 
Car  Service  Bureau. 

We  have  had  this  matter  up  w^ith  our  T^gal  Department 
and  the  Vice-President  has  referred  it  to  me  for  disposition, 

I  tijul  in  looking  into  the  matter  that  the  Trathc  Depart- 
ment has  an  arrangement  with  the  Interstate  Com  metre  Com- 
missitm,  one  eopy  of  the  tariff  is  filefl  with  thc^  Cfimmisdony 
and  they  nnderstaiid  that  thiis  applies  t-o  all  the  lines  in t** rested* 
Our  Legal  De}Mirtmeni  n^gard  car  servio<^  regulations  in  the 
same  na'ture  as  inter-line  tariffs  and  therefore  think  it  WT^uld 
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be  much  more  acceptable  fto  the  Commission  to  have  one  copy 
of  the  rules  filed  than  to  have  each  railroad  in  the  conirtry 
file  aeparaite  copy,  and  you  can  appreciate  this  would  mean  liie 
filing  of  several  hundred  agTcements,  a  number  which  would  be 
identical. 

I  would  suggeat  therefore  itluat  you  take  the  matter  up  at 
the  next  .mooting  and  if  the  other  lines  agree,  file  one  copy  of 
the  rules  and  regulations  with  the  Commission,  and  then  each 
line  can  advise  the  Counnission  of  their  concurrence  therein. 

Would  like  to  be  advised  when  this  is  done  so  that  we  can 
write  tlie  Conmiiseion  of  our  concurrence  in  the  Oincinnarti 
Car  Service  Kules.  Yours  truly, 

(Signed)  D.  D.  Carothebs, 

General   Superintendent. 

Cincinnati,  New  Orleans  and  Texas  Pacific  Eailway  Coanpany. 

Cincinnati,  Ohio,  December  3,  1903. 
Mr.  ().  (i.  Fotter, 

Supt.   Cincinnati   Car  Service  Bureau, 
Cincinnati,  Ohio. 
l)(^ar  Sir:     You  will  renic'mber  at  the  last  meeting  of  the 
CiMitral  Ass<K'iation  of  Railroad  Officers  you  suggested  to  lines 
represented  that  they  tile  with  tJie  Interstate  Commerce  Counnis- 
siou  at  Washiniiton  copy  of  tlie  car  service  rules  now  in  force 
within  the  jnris<liction  of  the  Cincinnati  Car  Service  Bureau. 
1  W'^  U)  advise  that  tJiis  company  has  arranged  to  do  so. 
Youi^  truly, 

(S^ed)  I.  F.  Hall, 

Supt.    Car    Ser\^ice. 

Erie  Itailroad  Company. 

Chicago,  111.,  becettnber  3,   1903. 
]\lr.  ().  0.    Fe^tter, 

Snpt.  .Cincinnati   C\ar   Service  Bureau,. 
Cincinnati,   Ohio. 
l)(»ar  Sir:     For  ymir  informtttion,  I  bog  to  advise  tliat  on 
tlie  iMst  nit.   we  filed   with  Mr.   J.  M.   Smith,  Auditor,  Inter- 
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state  Commopce  Coimnission,  Washington,  D.  C,  copy  of  Cin- 
cinnati Oar  Service  Bureau  rules,  under  which  we  are  governed. 

iTours  truly, 

(Signed)  C.  L.  Thomas^ 

Gen.  Frt.  Agent. 

Mr.  Waite:  I  move  that  the  Secretary  advise  the  B.  &  O. 
S-W.  that,  as  two  lines  have  already  filed  a  copy  of  the  rules 
with  the  Commission,  it  is  the  sense  of  this  Association  that 
each  line  sliould  act  individually  as  it  sees  fit. 

Seconded  by  ilr.  Paquette  and  carried. 


Discrepancies  Between  the  Shippers  and  Railroad  Weig^hts. 

The  Committee  was  not  ready  to  report  and  asked  for  fur- 
ther time,  wliich  was  granted.  The  Secretary,  however,  was 
requested  to  write  the  Chairman  of  the  Committee,  asking  that 
a  meeiting  of  the  Comaiiittee  be  called  at  the  earliest  convenient 
mioment  w^ith  a  view  to  having  a  reix)rt  ready  for  next  meet- 
ing of  the  Association. 


Putting  All  Commodities  on  Forty-eight  Hour  Basis. 

Pile  No.  37. 

President:  The  minutes  of  the  last  meeting  show  that  the 
letter  ballot  on  the  question  of  putting  all  commodities  on  the 
forty-eight  hour  basis  resulted  in  all  of  the  lines  replying  in 
the  affirmative  except  the  P.  C.  C.  &  St  L.,  C.  H.  &  D.  Ry.,  and 
the  C.  &  O.  Ry.,  tliese  three  lines  not  voting  at  all.  I  am  hero 
now  to  say  for  the  C.  II.  &  D.  Ry.  that  we  are  willing  to  go 
into  the  agreement  and  want  to  vote  in  the  affirmative  if  it  is 
made  unanimous.  Of  course,  we  want  the  P.  C.  C.  &  St  L.  and 
the  C.  &  O.  to  go  into  it 

Mr.  Haynes :  I  am  ready  to  vote  in  the  affirmative  aa  soon 
as  the  P.  C.  C.  &  St  L.  does. 

The  Secretary  was  instmoted  to  use  his  best  endeavors  to 
secure  the  ballot  of  the  P.  C.  C.  &  St  L.  Co.  at  an  early  date. 


"  — ^wt— 

Storag^e  Sule  Throughout  Car  SerTioe  TPNtitocy  tm 
Less  than  Carloads  Business. 

Secretary:  This  question  was  brought  up  >by  Assistant  to 
the  General  Manager  of  the  N.  &  W.  R.  R.,  and  was  referred 
to  the  ^Cincinnati  Freight  Commiittee,  as  it  was  deemed  to  be 
a  traffic  matter  and  not  a  transportation.  The  Cincinnati 
Freight  Committee  referred  the  matter  to  the  Osntral  Freight 
Association,  of  which  Mr.  J.  F.  Tucker  is  Chairman. 

The  Central  Freight  Association  took  action  as  follows: 

^^With  reference  to  your  favor  of  the  4th  and  5th  inst,  file 
1216,  and  with  return  of  enclosures  which  aooompanied  saane, 
would  state  that  at  meeting  of  Central  Freight  Association  on 
the  12th  inst.,  it  was  recommuended  tha.t  the  question  of  en- 
forcement of  rules  governing  the  storage  of  freight  at  various 
points  be  referred  fto  the  various  Car  Service  Associations  to 
take  up  with  the  roads  interested." 

This  comes  to  us  from  the  Cincinnati  Freight  Committee. 

Mr.  Waite:  I  move  that  the  matter  be  referred  to  letter 
ballot. 

Seconded  by  Mr.  Haynes  and  carried. 


Ac)uiowledgment  of  Memorial. 

The  Secretary  read  the  following  letter: 

Ix)uisville,  Ky.,  Xov.   12,   1903. 
Mr.  O.  G.  Fetter: 

Please  pardon  the  delay  in  acknowledging  the  receipt  of 

the  bi^autiful  i-esolutions  adopted  by  the  Central  Association. 

I  ai)preciate  thorn  highly  and  assure  you  that  it  has  been  a 

oomfort  to  me   to  know  tlmt  Mr.   Leeds   was   beloved   by  his 

men  and  co-workers. 

Please   express   to  the   Asscx^iation  my  heartfelt  gratitude 
for  them,  and  also  for  tlieir  kind  expressions  of  syinpatliy. 
Yoni's  sincerely, 

(Signed)   Mrs.  Pulaski  Leeds. 
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Mr.  Waite:     I  move  that  the  letter  be  speard  upon   the 
minutes. 

Seconded  by  Mr.  Hall  and  carried. 

On  motion  duly  seconded  the  meeting  adjourned  at  11:55 
a.  m. 
J.  A.  GoRDDK,  O.  Q.  Fettek, 

President  Secretary. 
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INDIANAPOLIS  DIVISION. 


Th«  Regular  MMtIng  of  th«  IndlanapolU  Division  of  tho  Contrai  Astociatlon  of 

Raliroiid  OfHcors  was  held  at  IndianapoiU  Union  SUtlon. 

Monday,  Docember  7, 1903. 


On  aooount  of  late  arrivul  of  President  Eeynolds,    Mr. 
Mansfield  was  called  to  the  Ghair. 

The  various  lines  were  represented  as  follows: 

L.  E.  &  W.  Ry M.  P.  Deniston.  .  ..Superintendent. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

C.  n.  &  D.  R.  R C.  H.  Waldo Sup't  Car  Service. 

I.  U.  Ry A.  A.  Ziox Superintendent. 

I.  U.  Ry J.  E.  Merion Auditor. 

C.  C.  C.  &  St.  L.  Ry. .  J.  R.  Cavanagh  . . .  Supt  Car  Service. 

P.  &  E.  R.  R M.  A.  IS^EviLLE Superintendent 

P.  C.  C.  &  St.  L.  Ry ..M.  W.  Mansfield  .  .  Superintendent. 

I.  &  V.  R.  R II.  B.  Reynolds  .  . .  Trainmaster. 

T.  H.  &  I.  R.  R W.  C.  Downing Superintendent 

VisiTOKs — W.  T.  Wolff,  representing  Penna.  Lines;  L.  H. 
Mumniort,  Supt  Ind.  Car.  Sen^ice  Association. 

The  minutes  of    the  previous  meeting    stood  approved  as 
printed. 


—  677  — 
Unfinished  Iniiness. 


BMlaims  to  be  Based  on  Switching  Tickets  and  Statamentt 
to  be  Hade  Weekly  Instead  of  Monthly. 

Mr*  Mansfield  stated  that  the  piopoaed  plan  covered  by 
the  resolution  adopted  at  the  November  meeting  had  been  sub- 
mitted to  his  superior  officers  for  oonai  deration*  As  this  plan 
would  aJlmv  far  double  reclaimis,  a  principle  which  the  Peona* 
Lines  were  unwilling  to  recognize,  tbej  declined  to  approve 
die  resolution.  However,  in  the  line  of  compromise,  they  wera 
willing  U}  join  the  othitr  lines  in  extending  the  switching  re- 
claim fram  four  to  live  days.  With  this  explanation^  Mr. 
Maujiield  oflferod  'the  follcmdng; 

Mesolved^  That  the  resolution  passed  at  the  Norember  meet- 
ing providing  that  reelaim  statements  shall  be  based  on  switch- 
ing tickets  issued,  is  hereby  rescinded]. 

Seconded  by  Mr»  Cavan-agh, 

Mr.  Cavanagh  explained  briefly  how  the  question  originally 
came  up,  i  e,^  on  account  of  the  great  diffioulties  now  experi- 
en'Ced  in  verifying  the  monthly  ^tatomentSj  resulting  in  a  vast 
amount  of  correspondence  and  long  delays  effecting  a  set* 
tlement  He  wa^  of  the  opinion  that  by  basing  the  statements 
on  a  PDOord  already  mjide  and  rendering  tlie  reclaim  statements 
w€5ekly  while  die  tFansactions  were  sftill  fresh  in  the  mind, 
the  work  would  be  not  only  grsatly  expedited,  but  would  be 
practically  a<?c urate.  While  such  plan  involves  both  *' double 
reclaim"  and  "pick-up  reclaim,"  his  company  must  either  have 
relief  thrmigli  this  means,  or  an  allowance  of  ^v^  days  for 
single  reclaim.  The  average  time  required  for  unloading  cars 
w^as  4,7  days,  but  in  order  to  secure  uniform  action  by  all  the 
loads,  he  would  be  willing  to  make  a  trial  with  tlie  five  days 
for  sfingle  reclaim  and  eliminiite  per  diem  on  reloads  and 
pick-u|>s. 

Mr.  Waldo  was  of  tlie  opinion  that  tlie  Penna.  Line  waa 
wholly  wrong  in  its  attitude  regarding  double  reclaim ;  that  tlie 
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C.  H.  &  D.,  while  not  de&iring  to  be  arbitrary  in  the  matter^ 
would  be  compelled  to  protect  its  interests,  and  if  not  allowed 
to  collect  double  reclaim,  would  be  forced  to  send  all  empty 
Penna.  Line  cars  home  and  not  permit  them  to  be  reloaded 
by  industries  located  on  their  tracks.  Also,  would  compel  all 
orders  for  such  cars  to  be  placed  through  the  Car  Servioe  De- 
partment instead  of  through  the  local  agent  as  at  present. 

After  some  further  discussion,  the  pending  motion  was 
unanimously  adopted,  placing  the  situation  same  as  before  the 
!Jfovemiber  meeting. 

Mr.  Cavanagh  offered  the  following,  seconded  by  Mr. 
Zion: 

Resolved,  That  Rule  5  be  changed  so  as  to  allow  five  in- 
stead of  four  days'  reclaim,  and  eliminate  all  reclaims  for  ^'re- 
loads''  and  ^'pick-ups." 

Motion  lost 

Mr.  Waldo  next  submitted  the  following — seconded  by  Mr. 
O^ReiHy: 

Resolved,  That  to  the  present  four  days'  reclaim  allowed 
by  Rule  5  for  unloading,  an  additional  four  days'  reclaim  be 
allowed  for  all  ^^reloads"  and  "pick-ups." 

A  roll  call  was  dednanded  on  this  vote,  resulting  as  follows: 

Yeas— ( ;.  I.  &  L.  Ry. ;  C.  H.  &  D.  Ry. ;  I.  U.  Ry. ;  C. 
C.  C.  k  St.  L.  Ry. ;  P.  &  E.  R.  R. ;  T.  H.  &  I.  R.  R. 

Xays— P.  (\  C.  k  St.  L.  Ry. ;  I.  &  V.  R.  R. ;  L.  E.  &  W. 
Ry. 

Tot4il,  (\  yeias,  3  Xoes. 

The  Clmir  aunounee<l  the  adoption  of  the  resolution,  and 
requcsto(l  tlio  Secretary  to  advise  each  Suix^rintendent  by  letter 
of  tJie  aetloii  taken  in  onler  that  the  question  can  be  taken 
up  with  tlu»  respective  su}>erior  officer  for  approval  or  disap- 
proval. 

New  Subjects. 

Att^'iition  was  called  to  practice^  of  the  various  n>ads  in 
reinoviiii;-  eaeli  others  ears    from   industrial    tracks  located  on 
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Union  Railway  tracks.  When  one  road  desired  to  place  cars  at 
3,  certain  industry,  and  found  empty  oars  on  the  track  placed 
by  another  line,  such  cars  were  switched  out  and  left  where 
mosrt  convenient,  no  report  being  made  to  the  line  setting  the 
car,  they  losing  all  trace  of  the  car  and  resulting  in  confusion 
and  a  vast  amount  of  tracing. 

With  view  of  obviating  this  trouble,  on  motion  of  Mr. 
Waldo,  the  Chair  was  empowered  to  appoint  a  Committee  of 
three  to  look  into  tlie  matter  and  formulate  some  plan  for  keep- 
ing track  of  these  cars. 

The  Chair  named  Messrs.  J.  E.  Merion,  J.  Q.  Hicks,  H. 
li.  Keynolds,  to  serve  on  the  Committee,  and  report  at  the  next 
(meeting. 

The  indiscriminate  stealing  of  coal  from  oars  while  in  tran- 
sit was  also  brought  before  the  meeting.  It  was  stated  the  loss 
on  some  of  the  roads  was  quite  heavy,  and  it  was  thought  if  the 
roads  wouM  take  concerted  action  and  make  use  oi  joint  police 
officers,  better  results  would  follo^v,  and  at  same  time  be  more 
economical  to  all  the  lines. 

A  general  expression  indicated  a  difference  of  opinion,  it 
being  the  sense  of  the  meeting  tliat  individual  action  would  be 
preferable. 


New  Members. 

Mr.  W.  J.  Davis,  Superintendent  F.  W.  C.  &  L.  Division 
of  the  L.  E.  k  W.  Ry.,  was  unanimously  elected  a  member  of 
this  Division. 

Meeting   adjourned. 

M.  W.  Mansfield,  G.  B.  Staats. 

President  pro  i(*m.  Secretary. 
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C.  II.  A:  1).,  while  not  de&iring  to  be  arbitrarv 
would  Ixj  coniiKjlled  tx)  protect  its  intorests,  in» 
to  collect  double  reclaim,  would  be  forced  * 
Penna.  Line  cars  home  and  not  pennit  t' 
by  induijtriefl  located  on  their  tracks.     A' 
oi'ders  for  such  cars  to  be  placed  throui 
partment  instead  of  through  the  loca'     ,i^' 

After    some  further  discussion, 
unanimously  adopted^  placing  the         ^ 
Xoveouber  meeting.  „^„,t-.>^ — .^11..,.. 

:Mr.    Cavanagh   offered    the      ,^  i«im yMwgtr  sttum. 
Zion:  ';Jp.r.*..90J. 

Resolved,  That  Rule  h  ^^      ^ 
stead  of  four  days'  reclaim  ^'^ 

lofl^ls"  and  "pick-upe."  ,^.,,^        ^  ^^,  ^i,  ^  s. 

Motion  toet  .  .^^:  t  ..i:u:  representation : 

Mr.  Waldo  neactflu'         ^i^'"' 
O^Keilly:  -"  ^ 

Resolved,  That  ,  ."^f/rT Trainmaster. 

by  Rule  5  for  unl        •  '  .;  Vr^^^v Superintendent. 

allowed  for  all  "  .'/  If^  "  ^  — -ed. 

A  roll  call  w         'it--'/!^"^"  >  '^^>  ■' ^'^^^^'1  Supt. 

Yeas— C\  ^        i  '#/!'?/  r    -iw SuiK'rintendont. 

C.  C.  &  St  L.       ^,  V/*-/*^i*-4  ''■  x\oK> Trainmaster. 

Xays— P       ^;  ♦  j^^J- ;  ^  /  .^.^  .^ sup't  Car  Service. 

%•  ►^•^l-lftf^    ■    ■   'iVi^aXl (-UMVl    Supt. 

Total,  <?       ♦•^'f'|;r-      '  -i.  ;..^\>t:us Supcrintiaulent. 

Tlie  C"       »«vf*..*       .'   -H-^i^^ss Superintendent. 

requested         \*f^^'^^^'-\   11.  cb:MM:KsoN.A>s't  Trainmaster, 
of  tlie  a-       r^f^T*^-,     "no:  represented. 

up  \\-ith         f0^^  •^  \.  S  '/ox NOUS (ion'l  Snpt. 

proval.  M^rH       -   V-  >*-'*=  ^»^^ Superintendent. 

f^^'lf  •  :.  0  vKi^NKK Trainmaster. 

^^C^       t^Kl-.MKK ^^^^'^  ^'ai'   Service. 

"^j^tt        V  >w  v\^NNous (lenl  Supt. 

•         ;^>^--'  <^-   -p^  V.iKvU^ Trainmaster. 

reaj  ^-'*' "  X  >n-  ^-^^^"^ ^^'^''^  ^^"^  Service. 
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.  Youse,  Local  Agent  H.  V.  Ry. ;  Mr. 
•L-nt'T.  &  O.  C.  Ry. ;  Mr.  H.  M.  Patton, 
,5^:  St  L.  Ry. 

lon,  the  reading  of  the  minutes  of  the  last 
used  with,  and  they  stood  approved  as  printed. 

Unfinished  BnsinesB. 


^  Responsible  for  Per  Diem  on  Cars  Delivered  in  Error, 
or  without  Sufficient  Data  on  which  to  Forward. 

Turther  considering  this  subject,  as  offered  in  reooramenda- 
5n  from  ^Ir.  J.  R.  Cavanagh  in  October  meeting,  it  was  the 
Bnse  of  this  meeting  that  tlie  line  delivering  oould  alone  be 
'held  responsible  for  such  per  diem  accruing,  but  with  a  view  to 
reducing  to  a  minimum  the  i>er  diem  accruing  on  such  account, 
the  Secretary  was  instructed  to  refer  the  matter  to  the  Local 
I'reight  Agents  at  thoir  next  meeting,  and  urge  that  cars  deliv- 
ered in  error,  or  without  sufficient  data  on  which  to  forward,  be 
given  particular  attention,  with  a  view  to  obtaining  prompt  dis- 
position from  delivering  line. 

Responsibility  for  Per  Diem  Accruing  on  Cars  while  Under- 
going Transfer.  * 

Motion  to  fix  such  responsibility  on  the  line  responsible  for 
the  transfer  was  lost,  and  the  matter  dropped. 


Storage  Rules  in  Ohio. 

On  motion,  duly  seconded  and  carried,  the  Secretary  was 
instructed  to  acknowledge  receipt  of  communication  from  Mr. 
J.  F.  Tucker,  Chairman  of  Central  Freight  Association,  and 
sujbmit  tQ  him  the  following  resolution  for  his  information : 
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Resolved,  That  this  Association  favor  the  adoption  of  stor- 
age or  warehouse  rules  on  less  than  carload  freight;  and  further 

Resolved,  That  a  committee  of  three  (3)  be  appointed  to  in- 
vestigate the  practice  now  in  vogue  on  the  several  lines,  mem- 
bers of  this  Association,  such  committee  to  rejK>rt  to  this  body 
the  result  of  its  investigation  at  the  April  meeting. 

The  foregoing  resolutions  were  adopted,  and  the  President 
appointed  representatives  of  the  N.  &  W.  Ry.,  the  C.  C.  C.  & 
St.  L.  Ry.  and  the  P.  C.  C.  &  St.  L.  Ry.  to  constitute  such  com- 
mittee, with  the  X.  &  W.  representative  as  Ohairman. 


Bill  of  $10.00  Rendered  Against  this  Division  by 
the  H.  V.  Ey.  Co. 

It  wa,s  moved  and  seconded  that  the  II.  V.  Ry.  C\).  l>e  re- 
imbursed by  this  Division  in  the  sum  of  $10.00  for  money  paid 
the  Arbitration  Committee  of  the  American  Railway  Associa- 
tion for  arbitration  of  case  Ix^tween  the  P.  (\  (\  k  St.  L.  Ry. 
and  the  11.  V.  Ry.,  in  wliich  a  ruling  Avas  asked  for  by  the  H. 
V.  Ry.  on  resolution  coverinu'  double  rochiim  on  switched  cars, 
as  acted  upon  by  this  AssiK'iation  June  11,  llK):i. 

Above  nio^rion  was  amended  to  nnid :  That  the  II.  V.  and 
P.  ('.  ('.  cV  St.  L.  Kys.  be  nMnibursecl  by  this  Division  in  the 
sums  of  $10. 00  each  for  moneys  paid  the  Arbitration  ( 'oni- 
mittee  of  tlie  American  Railway  Association  for  arbitration  of 
case  between  tbe  P.  ('.'('.  ^:  St.  L.  Ry.  and  the  IT.  V.  Ry.,  in 
wliieh  a  ruliiiii'  was  asked  for  l)y  tbe  11.  V.  Ry.  on  resolution 
coverintr  double  reclaim  on  switclied  cars,  as  acted  upon  by  thi> 
Association  June  11,  1!M)l>.  Furtlier,  that  this  motion  and 
amendmcMit  sliall  not  in  any  mannc^r  be  construed  as  establishing 
a  pi'eeed(>nt,  it  beitig  understcKKl  that  before  this  Assc^ciation  will 
assume  any  expense  incurred  by  a  line  a  menil>er  of  this  Divi- 
sion, ])rnj)er  authority  to  bill  this  Division  shall  first  be  ob- 
taiiHMl  at  its  reuular  meeting. 

Above  motion  and  amendment  were  duly  carried,  and  the 
Sivretary  instnieted  to  voneber  bills  ])resented  by  the  II.  V. 
Rv.  Co.  and  the  l\  ('.  ( ".  \'  St.  L.  Rv.  Co.,  and  in  turn  render 
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bill  against  each  line  a  mom'ber  of  this  Division  for  its  propor- 
tion on  usual  basis. 


New  Business. 


P.  C.  C.  &  St.  L.  Ry.  Accepting  Dairy  Prodncts  After 
Hour  Agreed  Upon  for  Closing  Freight  Honses. 

The  Tx)cal  Freight  Agents  of  the  City  of  Cohiuibus  asked 
for  a  ruling  in  the  matter  of  the  P.  C.  C.  &  St.  L.  Ry.  accept- 
iug  dairy  products  aud  other  perishable  freight  from  connec- 
tions by  teaiiw  Jifter  the  hour  agreed  upon  for  closing  freight 
houses. 

Ujx>n  consideration  of  the  matter  it  was  the  sense  of  this 
meeting  that,  strictly  3t>eaking,  the  action  of  the  P.  C.  C.  &  St 
L.  Ky.  in  this  case  is  a  violation  of  the  Closing  Rules,  but  that, 
because  of  the  natuw  of  the  freight  and  the  connecting  train 
service,  that  their  action  in  accepting  under  existing  conditions 
be  approved. 

Bill  of  $7.90,  Columbus  Division's  proportion  of  expense 
of  Central  Association  of  Railroad  Officers  was  approved  and 
ordered  paid. 

On  motion,  the  meeting  a<ljourned  at  4:40  p.  m. 
R.  S.  QumLKY,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Th0  R«8mlar  Monthly  Meeting  of  the  Central  AeeocUitlon  of  Pallroed  Offksere.  Tolede 
Division,  heM  In  Rooms  No«.  338  nn4  S36,  Valentine  BulMIng,  Toledo. 
Ohio,  Tuesday,  Dec.  8,  1903. 


The  meeting  was  called  to  order  with  Mr.  R.  B.  Turner  in 
the  chair. 

T(he  representation  was  as  follows : 

A.  A.  R.  R .W.  F.  Bradley Superintendent. 

C.  H.  &  D.  Ry R.  B.  Turner Gen'l  Sup't. 

C.  H.  &  D.  Ry G.  H.  Waldo Sup't  Car  Service. 

C.  H.  &  D.  Ry S.  B.  Floeter Superintendent. 

H.  V.  Ry.  ,.\ T.  P.  LiMER Sup't  Car  Service. 

H.  V.  Ry R  S.  QuiGLEY Superintendent. 

L.  S.  &  M.  S.  Ry.  ...G.  E.  Husted Agent. 

L.  S.  &  M.  S.  Ry. ..  .T.  J.  CHARLEswoRTH.Gen'l  Agent 

M.  C.  R.  R D.  S.  Sutherland  . .  Superintendent 

M.  C.  R.  R B.  R.  Donovan Ass't  Trainmaeter. 

Penna.  Co O.  Schroll Superintendenit 

Penna.  Co W.  T.  Wolff Special  Agent 

P.  M.  R.  R H.  O.  Halsted Superintendent 

T.  &  0.  C.  Ry T.  R.  Limer Sup't  Car  Service. 

T.  &  O.  C.  Ry H.  E.  Speaks Superintendent 

Wabash  R.  R D.  I.  Forsyth Ass't   Sup't  Trans. 

Wabash  R.  R C.  H.  Newton Agent  • 

W.  &  L.  E.  R.  R J.  E.  Taussig Superintendent 
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W-  &  L.  E.  R.  K, , , .  W,  P,  ScHAUF£i.E, 
W,  k  L.  E.  K  R. . .  .H.  W-  McMastee, 
VisiTOE — Mr,  tiiaque. 


-,Siip*t  Car  ServioQ, 

..Ass't  Sup't. 


Detroit  and  Toledo  Shore  Line  Railroad. 

On  motio%  the  B.  &  T,  S.  L.  R.  R.  was  elected  to  menxber- 
fihip  in  the  Central  ^i^ociation  of  Rail  mad  OificerSj  Toledo 
Interchange  Car  Insfiection  and  Toledo  Car  Service  Associa- 
tdon^  upon  signing  the  agreements  of  the  different  A^eciationa. 


Road  Responsible  for  the  laterraediate  Reclaim  on  tkt 

Return  Empty  Movement  of  a  Car  Handled 

In  Term  in  in  a  1  Delivery. 

Resolved,  l\hat  the  road  for  whicli  the  servio©  is  performed 
is  responsible  for  the  intermediate  reclaim,  in  both  direct  ions* 
{This  does  not  apply  on  through  traffic) 


Qneition  of  Fenna.  Company  Refusing  to  Allow  Reclaim 

on  Cars  DeUvered  Connections  in  Defective 

Condition. 

The  qnesfion  was  brought  tip  by  one  of  the  Toledo  roads, 
giving  notice  that  it  would  retiim  defective  cars  with  switching 
for  return  movement  charged  against  the  Pennsylv^inia  Ccwn- 
pany. 

Thi^  subject  was  freely  discussed^  the  roads  other  than  the 
Pennsylvania  Company  contending  that  the  Pennsylvania  Com- 
pany sihoiild  comply  mth  the  agret^ment  in  force  at  Toledo  al* 
lowing  two  and  one-half  days*  arbitrary  on  each  of  sucli  cars. 

On  motion  a  eommittee  of  three  was  appointel  to  report  at 
the  next  meeting^  showing  reasons  advanced  by  the  Penn^l- 
rania  Company  for  action  of  ilay  7,  1903,  giving  thirty  days* 
notice  tliat  they  would  not  he  bound  hy  the  Toledo  agreement  j 
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also  to  ascertain  what  the  other  roads  have  to  say  regarding  the 
action  of  the  Pennsylvania  Company  in  refnsing  to  allow  re- 
claims on  ears  delivered  to  connections  in  bad  order,  etc 

The  ('h.air  named  as  committee  the  Ann  Arbor  R.  R., 
Wabash  R.  K.  and  the  V.  II.  &  D.  Ry. 

A^otico  from  the  Ann  Arl)or  R.  R.  that  they  would  not  be 
governed  by  present  rules  relative  'to  transferring  cars  loaded 
with  bituminous  coal,  when  received  from  connections  over- 
loaded, as  follows: 

**We  will  not  he  governed  by  the  present  rules  in  reference 
to  transferring  cars  containing  bituniinouij  coal  when  tliey  ar- 
rive in  our  yard  overloaded,  or  in  defective  condition,  requiring 
transfer.  We  will  return  the  car  to  the  connection  who  has  de- 
livered it  to  us. 

''Our  reason  for  taking  this  position  is  tliat  we  are  very  fre- 
quently made  liable  for  loss  in  coal  arriving  at  destination. 
W^e  have  heretofore  supposed  that  we  were  the  agent  of  the  de- 
livering line  in  making  these  transfers." 

In  (explanation,  Mr.  Bradley  advised  that  the  Ann  Arbor 
R.  R.  had  l)eeii  called  upon  to  pay  several  claims  made  for  short- 
age of  coal  at  dcvstiiuition  where  same  had  l)een  transferre<l  at 
Toledo. 

It  was  state^d  that  in  like  cases  on  other  roads  this  same  ques- 
tion was  taken  to  the*  arbitration  committee  of  the  Freight 
Claim  Agents'  iVssociation,  and  it  wa?^  there  ruled  that  the  rmid 
iBaking  a  transfer  of  an  overloa(k><l  ear  received  from  a  connec- 
tion,  under  an  agreement  such  as  Ls  in  force  at  Tole<lo,  was  the 
gent  of  the.  delivering  line. 

Mr.  Bradley  advised  that  if  it  was  decided  that  the  Ann 
jpbor  was  the  agent  of  the  delivering  line  in  midving  tliese 
•tnsfers,  and  the  Association  could  enforce  its  rule,  the  Ann 
!hoT  would  l)e  satisfied. 

*^n  motion  the  subject  was  laid  on  the  table  in  order  to  give 
1  Arbor  furtlier  time  to  investigate,  and  ^Ir.  Bradley 
r  notice  above  referred  to. 
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Penna.  Co.  To  Act  as  Final  Delivery  Road  in  Matters 

of  Per  Diem  on  Manufacturers*  Ey.  Deliveries 

Commencing  January  1,  1904. 

Movc-rtl  and  carricul  that  the  proposition  of  the  Pennsylvania 
Company  to  act  a.s  -the  final  delivorv  road  in  matk^rs  of  Per 
Diem  i»n  Manufaotnrers'  Kailway  Deliverie^s  l)e  apprr>ved  and 
adoj)ted,  same  to  take  effc»et  January  1,  11MJ4. 


Penn.  Ann  Arbor  Belt  Members  of  Per  Diem  Agreement 
Commencing  January  1,  1904. 

Moved,  That  the  Penn. -Ann  Arl)or  l>(dt  l)e  allowcMl  lo  1.h>- 
eom*.*  a  subseriher  to  th(?  Per  DifMii  ai»r(H?inent  on  the  same  basis 
a^  are  the  other  I>(*lt  roads  in  T<dcMh),  same  to  take  efT(vt  Janu- 
ary K  11M)4.     Carried. 


Questions  of  Quarters  in  T.  Ey.  &  T.  Co*s  Depot. 

Dn  UKrtion,  the  propositi<>n  offeretl  hy  the  T.  Ry.  &  T.  Co. 
w-sis  deelined. 


•  Action  of  Central  Freight  Association  Eecommending 
That  Storage  Eules  be  put  in  Effect  at  all  Stations 
Under  the  Eespective  Car  Service 
Associations. 

It  "was  su^ir(^t(iid  that  the  pivsent  free"  time  allo\ve<l  on  L. 
C  \j,  shi|)aiients  at  Toledo  should  W*  .materially  rexlucod,  and 
that  aetii^n  l)e  not  taken  in  (v>nnectioii  witii  tJie  rocomlmonda'tion 
of  tftie  Central  Freiirht  AssocMation  for  the  present. 
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Election  of  Officers. 

Mr.  Otto  SchroU,  President;  Mr.  S.  D.  Fleeter,  Vioe-Presi- 
deiit;  Mr.  Wm.  Grogan,  Secretary. 

Interchange  Car  Inspection  Standing  Committee. 

.Transportation  Department — L.  S.  &  M.  S.  Ey. ;  T.  St.  L. 
&  W.  By. 

Mechanical  Department — A.  A.  R.  R. ;  M.  C.  R  R. ;  T.  & 
O.  C.  Ry. ;  Wabash  R.  R. 

Executive  Committee  Car  Service  Association. 

L.  S.  &  M.  S.  Ry. ;  M.  0.  R.  R. ;  C.  H.  &  D.'Ry. ;  W.  &  L. 
E.  R.  R. ;  T.  &  O.  C.  Ry. 

On  motion,  the  L.  S.  &  M.  S.  Railway  representative  was 
maxle  Chairman  of  this  oommittee. 

Car  Service. 

Mr.  .Maiming,  Secretary  of  the  National  Malleable  Cast- 
ings Co.,  at  his  request,  was  given  an  opportunity  to  be  heard 
in  tlie  matter  of  outstanding  car  service  charges  against  that 
company,  and,  after  a  pretty  full  discussion  and  his  departure, 
action  was  taken  as  follows: 

Resolved,  That  the  manager  be  and  is  hereby  direct<>«d  to 
notify  the  National  Malleable  Castings  Co.,  that  the  car  service 
rules  in  effect  at  Toledo  will  be  enforced  on  all  cars  handled  by 
the  National  ilalleable  Castings  Co.,  with  the  understanding 
that  the  Association  at  all  times  stands  ready  to  correct  any 
error  that  may  be  shoAvn  in  bills  as  rendered  for  delay  to  cars. 

It  was  understood  that  the  W.  &  L.  E.  R.  R.  would  proceed 
to  collect  outstanding  bills  for  car  service  due  that  ooanpany. 

Adjourned  to  meet  Tuesday,  January  13,  1904. 
H.  B.  Turner.  Wm.  Grogan, 

President  pro  tern.  Secretary. 
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PEORIA  DIVISION. 


Proceedings  off  the  Regular  Monthly  Meeting  off  the  Central  Asfoclatlon 

off  Railroad  Offficers.  Peoria  Division,  held  In  Room  36,  Union 

Depot,  Peoria,  III..  Tuesday,  December  8,  1903. 

Meeting  convened  at  9:15  a.  m.,  Vice-President  Hatch  in 
the  Chair. 

Represented  by — 

C.  P.  &  St.  L.  .  i  . .  .il.  1).  SciiAKF Trainmaster.* 

Vandalia  Line F.  T.  Hatch Superintendent. 

Vandalia  Line O.  E.  Kaidy Trainmaster. 

111.  Central R.  B.  Starbuck.  . .  .  Superintendent* 

111.  Central. O.  Schilling Trainmaster. 

P.  &  P.  U Pif.  NiEDKRLANDER  .  Superintendent. 

C.  B.  &  Q R.  L.  Porter Superintendent 

L.  E.  &  W F.  T.  Bowles Superintendent 

Big  Four M.  A.  Neville Superintendent. 

C.  &  A E.  Ryder Superintendent. 

Iowa  Central M.  Swekxey Gen'l  Sup't 

C.  R.  I.  &  P F.  ().  Melcher Superintendent. 

T.  P.  &  W E.  N.  Armstrong.  ..Gen'l  Supt. 

C»  &  X.  W S.  M.  Braden Superintendent. 

^Repre^ent-ed  by  A.  J.  Elliott. 

Visitors — George  11.  Graves,  Superintendent  C.  H.  &  D.; 
L.  Page,  General  Agent  C.  B.  &  Q. ;  D.  C.  Frederick,  Car  Ser. 
Agt.  C.  P.  &  St.  L. 
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Minutes  of  November  meeting  were  approved  without  read- 
ing. 

$2.00  Eeconsigning  Charge  at  Peoria. 

Central  Freight  Association, 

Peoria,  111.,  Dec.  5,  1903. 
Mr.  A.  J.  Elliott,  Secretary,  etc. : 

I  enclose  herewith  correspondence,  your  file  B-4709-E,  re- 
lating to  the  projxysition  to  adopt  a  re-consigning  charge  of 
$2.00  at  Peoria  on  carloails  shipments  destined  beyond.  Would 
beg  to  state  that  Uiis  matter  was  fully  considered  at  a  meeting 
of  tilie  Peoria  and  Pekin  Committee  held  in  Conmiittee  Rooms, 
325  Masonic  Ten¥|)le,  Deceanber  4,  and  it  was  tiie  opinion  of 
this  iConuniittee  it  is  inadvisable  to  adopt  a  rule  of  this  kind  at 
Peoria.     This  for  your  information. 

(Signed)  Jno.  McCai^n, 

Secretary. 

Mr.  ^lelclier:  I  move  the  report  of  the  Central  Freight 
Association  he  received  and  filed. 

ScM:v.)iKle(l  and  carried. 

Mv.  Annstroni!;:  1  shouhl  like  to  a,sk  if  any  such  charge 
as  this  is  m-ade  at  Chicago? 

S<'ieret4iry :     ify  understanding  is,  no. 

^Ir.  Armstrong:  As  a  traffic  proposition^  I  do  not  se^e  how 
wo  can  })ut  in  a  <'liarge  hero  that  is  not  in  effect  at  other  gate- 
ways, and  thiM-efore  move  that  the  subject  be  dropped. 

Seconih^l   aii<l   carrie<l. 

Joint  Check  Clerk  Expense. 

ScH^'retary:  T  wrote  the  C.  &r  A.,  la.  Central,  111.  Central 
and  r>ig  Fonr  for  their  vote  on  this  proposition.  The  la.  Cen- 
tral advise  tliey  are  not  ready  to  again  enter  inte  the  arrange- 
UHMit.     1'ho  l»ig  Four  vote  Yes.     The  C.  &  A.  say,  This  is  to 
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advise  that  effective  January  1,  1904,  this  company  will  with- 
draw from  the  joint  check  clerk  arrangement  at  Peoria. 
(Signed)  E.  Kyder,  Supt.,  while  the  111.  Central  have  not  re- 
plied. .  Mr.  Schaff,  of  the  C.  P.  &  St  L.,  wires  me  to  repreaeaxt 
hitai  on  this  question,  and  to  vote  in  favor  of  the  P.  &  P.  U. 
retaining  tihe  check  clerks  regardless  of  expense. 

Mr.  Starbuck:  Our  expense  has  shown  an  increase  from 
month  to  month,  besides  which,  our  office  force  now  has  to  care 
for  over  and  short  reports,  whidi  formerly  were  handled  by 
check  clerks.  We  prefer  to  do  as  the  majority  \vish.  I  am  will- 
ing to  let  the  matter  continue  as  at  present  under  the  P.  &  P. 
U.,  until  we  shall  determine  definitely  whether  or  not  the 
scheme  is  to  our  advantage.  This  decision  I  think  will  be 
reached  within  the  next  thirty  days. 

Chairman:  This  leaves  all  but  two  of  the  roads  who 
originally  went  into  the  -arrangement  in  favor  of  continuing. 

The  roll  was  called,  the  answers  to  the  call  showing  the 
T.  P.  &  W.,  C.  P.  &  St  L.,  P.  &  P.  U.,  Big  Four,  and  C..& 
N.  W.  in  favor  of  continuing  the  joint  cheek  clerk  arrange 
ment  for  one  year  from  Januarys  1,  1904;  the  111.  Central, 
Vandalia  Line,  and  L.  E.  &  W.  in  favor  of  continuing  the  ar- 
rangoiraent  with  privilege  of  witlidrawing  on  reasonable  notice; 
•the  C.  &  A.  and  Iowa  Central  voting  no. 

Air.  Amistrc>ng:  I  move  the  result  of  this  vote  bo  sent  to 
the  P.  &  P.   IT.  for  their  information. 

Seconded  and  carried. 


Gars  Delivered  In  Error. 

Secretary :  I  wrote  the  Committee  on  this  subject,  asking 
for  reix>rt  at  this  meeting,  but  have  received  no  reply. 

ifr.  Frederick  :  The  Committee  decided  to  submit  the  same 
report  as  presented  a  month  or  so  ago,  leaving  the  number  of 
hours  blank.  I  ihink  that  forty-eight  hours  w^ould  be  sufficient 
time. 

Secretary:  The  re.|x>rt  as  submitted,  and  now  altered  by 
^Ir.  Frerlerick,  reads  as  follows: 


"Resolved^  That  when  cars  are  delivered  to  connecting 
lines  in  error,  or  without  proper  data  for  delivering  or  forward- 
ing, the  receiving  line  shall,  within  forty-eight  hours,  notify 
the  delivering  line,  and  unless  proper  data  is  furnished  within 
forty-eight  hours  the  <»rs  may  be  returned  to  die  line  from 
which  received,  or,  if  held  awaiting  information  from  the  de- 
livering line,  or  on  request  of  the  delivering  line,  the  delivering 
line  will  be  responsible  for  the  per  diem  accruing  while  cars 
are  so  held,  and  until  proper  billing  reference  is  furnished  or 
cars  ordered  returned.  In  case  the  receiving  line  fails  to  call 
on  the  delivering  line  for  billing  data  the  receiving  line  will  be 
responsible  for  the  per  diem  accruing  on  the  cars  after  the  first 
forty-eight  hours  have  expired,  and  until  such  time  as  they  call 
on  the  delivering  line  for  'the  billing.  In  the  event  the  deliver- 
ing line  orders  the  oars  returned,  the  receiving  line  is  t>o  have 
twenty-four  hours  free  time  in  which  to  make  the  return  de- 
livery.'* 

Mr.  Ryder:  I  move  the  rejwrt  of  the  Comnnittee,  as  read 
by  the  Secretary,  be  adopte^l. 

Seconded  and  carried. 


Charge  for  Use  of  Cars  as  Drays. 

Local  I'rci^ht  Agents'  Association  uf  Pcn^ria. 

PcMjiia,  December  5,  11)03. 
A.  J.  Elliott,  Secretary,  etc. : — 

In  rojdy  to  your  recent  letter  referring  to  this  Association 
the  subject  of  "Cars  Used  as  Drays,''  with  request  for  a  ruling 
to  cover,  will  ^ay,  the  matter  was  given  consideration  a.t  our 
mee-tiiig  yesterday  in  your  presence,  and  the  following  nuotion 
passed : 

"It  is  tli(^  sense  of  this  Association  that  the  drayage  charge 
shonld  he  collected  hy  ihe  line  on  whose  rails  the  car  is  loaded." 

The  o|)inion  prevailed  that  it  is  the  duty  of  tlie  line  on 
w^iose  rails  the  car  is  loaded    to  provide  the  equipment,  and 


s 
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iy  be  inadequate,   arrange  with  connections 
air  cars. 
.)  Local  Freight  Agents^  Ass'n  of  Peoeia. 
^  (Signed)  G.  T.  Mowat,  Secretary. 

-  matter  was  discussed  at  some  length,  -after  which,  on 
^^^         ij,  it  was 

l|^^         .tcsoived.  That  the  re^wrt  of  the  Local  Freight  Agents'  As- 
jiation  be  adopted. 


Short  Weights  on  Orain  Delivered  Indnstries. 

The  Board  of  Trade,  Peoria,  111. 
(secretary's  office.) 

November  13,  1903. 
A.  J.  Elliott,  Secretary,  etc.: — 

There  has  been  much  complaint  of  short  weights  of  grain 
delivered  to  the  iudus-tries,  and  information  also  tliat  the  seals 
have  been  removed,  and  indications  of  car  doors  being  opened 
and  cars  entered.  Can  you  not  prevent  this  by  giving  special 
attention  through  those  in  employ  of  the  Railroads,  and  that 
they  jointly  take  action  in  the  matter?  It  is  of  importance  to 
the  roads  tliat  they  receive  full  freight  charges  on  the  carloads, 
and  tliat  they  do  not  suffer  therefrom  in  their  cash  receipts. 
Will  you  ploiLso  have  this  matter  brought  to  the  attention  of  the 
Suporintcndeu'ts  at  their  next  mjeeting? 

(Signed)  R.  C  Grier,  Secretary. 

It  was  suggested  that  the  Secretary'  answer  this  letter  to 
the  effect  that  the  matter  would  \>e  looked  into  witli  a  view  to 
remedying  the  difficulty;  diat,  if  specific  instances  could  be 
cited,  it  would  be  well. 


Switching  Schedule  to  DistillerieB. 

ifr.  R^wles:     I  find  about  all  of  our  trains  are  being  de- 
layed awaiting  whisky  shipments.     I  believe  if  all  trains  would 
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leave  on  time,  and  not  wait  for  whisky  shijmientiS,  there  would 
be  no  disadvantage  to  any  of  us. 

Mr.  Armstrong:  Do  the  P.  k  P.  U.  have  a  schedule  for 
this  switching? 

Mr.   Nioilerlander :     Yes,  but  it  is  absolutely  disregarded. 

Mr.  Kyder :  Would  it  not  remedy  the  matter  if  you  would 
enforce  your  schedule  ? 

Mr.  Niederlander:  The  P.  k  P.  U.  tried  to  enforce  it,  but 
the  tenant  lines  objected,  saying  tlie  scdiedule  was  too  early. 

^Ir.  livder:  There  is  a  chronic  congestion  of  Peoria  Ter- 
minals, which  is  aggravated  and  increased  by  such  matters  as 
these,  which  I  believe  we  ought  to  assist  in  every  way  j>ossible 
to  remedy. 

Mr.  Armstrong:  I  move  the  P.  &  P.  U.  be  requested  to 
enfoi'ce  their  fonner  schedule  in  switc^hing  at  distilleries,  so 
that  (Kir  trains  can  get  out  on  time. 

ScciUKkJ  l)y  Mr.  Ryder,  and  carried. 


Peoria  Division's  Representation  on  Central 
Executive  Committee. 

Swretary:  Mr.  F.  L.  Tompkins  lias  been  Peoria  Division's 
rej)res(Mit.ative  on  tlic^.  Kxix^utivc  Coninii'ttee  of  the  Central  xVs- 
SiK-iiition  j)r(>|)er.  As  \iv  is  no  longer  here,  it  would  l>e  in  order 
to  name  anotlu'r  for  sncli  honor. 

.Mr.  Armstrong:  1  move  the  President  of  this  Division  act 
as  oiir  member  of  the  Kxccntive  Committee  of  the  Central  As- 
sociation. 

Seconded  and  earri(Ml. 

Ad jonnuMl  at  10  :.^0  a.  m. 
F.  T.  11 AK  II.  A.  J.  Elliott. 

\'  i  c(- 1 '  i-cs  i  ( 1  en.t .  Seereta  ry . 
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ST.  LOUIS  DIVISION. 


Proceedloffs  of  the   Regular  Monthly   Meetlnc  of  the  St.   Louis  Division 

of  the  Central  Association  of  Railroad  Officers,  held  In  Room  No. 

300  Union  Station,  Friday, 

December  11,  1903. 


ifeotinfi;  etillod  to  ordor  at  10:35  a.  m.,  with  President  Sco- 
ville  presiding. 

The  representation  was  as  follows: 

B.  &  O.  S-W.  R.  R. .  K.  R.  ScoviLLE Superintendent 

C.  B.  &  Q V.  Hamilton Asst  Supt.  Ter. 

C.  P.  &'  St.  L Xot  represented. 

C.  &  A E.  Ryder Superintendent. 

C.  (■.  0.  &  St.  L.  . .  .Not  represented. 

111.  Cent A.  N.  Dale General  Agent. 

Int'state  Car  Tr.Co.  J.  J.  Ballck Traffic  Manager. 

L.  k  X.  R.  R Jno.  Fitzgerald.  .  .Sup't  Tenninals. 

M.  K.  it  T.  R.  R.  ...  A.  Hamilton Ass't  Sup't  Term. 

Mo.  Pae.  Ry T.  P.  Adams Act'g  Sup't  Term. 

M.  &  O.  R.  R E.  W.  MoouE Sui)erintendent. 

St.  L.  S.  F.  R.  R...  .Xot  represented. 

St.  L.  K.  &  X.  W.  .  .  A.  Hamilton Asst  Sup't  rPerm. 

StL.  K.  C.&C.  R.  R.R.  Jackson Terminal  Agerat 

St  L.  X.  S.  Yard.  ..J.  H.  Hoiii Sup't  Terminals. 

St  L.  T.  &  E Xot  represented. 

St  Tx)uis  Trans.  Co. Xot  represented. 

Southern  Ry F.  A.  Willakd Agent 

T.  H.  &  I.  R.  R W.  C.  Downing Superintendent 
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Term.  R.  K.  Ass'n.  .T.  N.  Gilmobe." M.M. 

T.  St.  L.  &  W.  R.  R .  Not  represented. 

Wabash  R.  R W.  D.  Danley Trainmaster. 

Wiggins  Ferry  Co.  .Geo.  Hannauee Superintendent. 

Visitors — Chas.  Waughop,  Chief  Interchange  Inspector; 
W.  M.  Prall,  Manager  Central  Car  Service  Association ;  W.  T. 
Aylesbury,  Car  iVccountant,  Terminal  Association ;  A.  J.  Bock- 
witz,  General  Foreman,  Car  Department,  B.  &  O.  S-W.  R.  R. ; 
John  Stack,  Car  Foreman,  B.  &  O.  S-W.  R.  R. ;  H.  G.  Knise, 
Trainmaster,  B.  &  O.  S-W.  R.  R. ;.  A.  M.  Merrill,  Foreman  Car 
Department,  Wiggins  F.  Co. ;  F.  J.  Smith,  M.M.,  B.  &  0.  S- 
W.  R.  R. ;  I.Rova,  M.M.,  Illinois  Central  R.  R. ;  J.  L.  Wigton, 
M.  C.  B.,  M.  K.  &  T.  Ry. ;  A.  B.  Minton,  M.M.,  M.  &  O.  R.  R ; 
C.  E.  Fuller,  Chicago  &  Alton;  F.  F.  Hildreth,  M.M.,  Van- 
dalia  Line. 

President:     First  order  of  business  is  roll  call. 

Secretary :     We  have  ten  roads  represented. 

President :  A  quorum  present.  The  next  order  of  business 
is  reading  of  the  minutes  of  the  previous  meeting.  We  have 
all  been  furnished  with  copies  of  the  proceedings.  If  there  are 
no  objections,  we  will  dispense  with  the  reading  of  these  min- 
utes, and  they  will  stand  approved  as  printed. 

President:     Next,  unfinished  business. 


Presenting  Offering  Reports  Direct  to  Consignees. 


Use  of  Cars  on  Local  Switching  Lines. 

Secretary :  We  have  "Use  of  cars  on  local  switching  lines" 
and  "Predentin*?  oiTeriiig  reports  direct  to  consignees,"  which 
has  lx}en  referred  to  the  Managers'  Association.  Mr.  Anderson 
said  he  would  bring  the  matter  up  at  the  next  Managers'  meet- 
ing, and  would  be  able  to  give  us  a  definite  reply  at  the  next 
meeting. 
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Mr.  Dale:  Before  you  go  further,  I  am  anxious  to  ask  if 
you  have  taken  this  up  by  letter.  At  the  last  meeting  the  Sec- 
retary cleared  everything  on  the  docket,  and  I  think  it  would  be 
well  to  bring  the  matter  up  by  letter. 

Secretarv:     I  will  do  so. 


Eeading  of  Correspondence. 

Secretary :     I  have  a  communication  from  Mr.  F.  A.  Wil- 
lard,  Agent  in  charge  of  Terminals,  Southern  Railway : 

East  St.  Louis,  Ills.,  Nov.  16,  1903. 
Mr.  Barney  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
St.  Louis,  Mo. 
Dear  Sir: — I  wish  to  bring  up  at  the  next  meeting  the 
matter  of  elevators  flailing  to  seal  their  oars.  Switching  lines, 
I  believe,  should  refuse  to  accept  such  business  except  the  doors 
be  closed  and  sealed.  Cars  should  not  be  moved  from  the  prem- 
ises of  the  shipper  until  he  has  completed  this  work. 

(Signed)  F.  A.  Willard. 

Also  a  communication  from  L.  &  N.  R.  R.,  by  Mr.  John 
Fitzgerald,  Superintendent  Terminals: 

St.  Louis,  Mo.,  Nov.  13,  1903. 
Mr.  Barney  W.  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
St  Louis,  Mo. 
Dear  Sir: — Please  docket    for  consideration  at   the  next 
meeting  of  the  Association  the  question  of  switching  lines  de- 
clining to  seal  cars  loaded  at  elevators,  which  refuse  to  seal  cars 
loaded  at  their  plant  Yours  truly, 

(Signed)  Jno.  Fitzgerau)^ 

Supt  Terminals. 
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Also  further  communication  from  the  Southern  Railway, 
by  Mr.  S.  K.  Kennedy,  Superintendent: 

Princeton,  Ind.,  Dec.  7,  1903. 
Mr.  Barney  W.  Frauentiial,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station,  St.  Louis,  Mo. 
Deak  Sir: — ^The  subject  was  recently  brought  out  at  the 
meeting  of  the  Soutliern  Freight  Association,  covering  refusal 
of  switching  lines  and  elevators  to  seal  cars  of  grain,  or  to  be 
responsible  for  kiakage  therefrom.  It  seems  that  certain  eleva- 
tors have  refused  to  seal  cars;  also  some  switching  lines  have 
taken  the  same  position,  resulting  in  tnmk  lines  receiving  cars 
of  grain  without  having  been  sealed.  This  brings  up  contro- 
versy as  to  responsibility  for  any  shortage  or  leakage  thiit  may 
result  therefrom. 

1  would  like  for  you  to  bring  tliis  matter  up  before  the  next 
meeting  of  the  Central  Association  of  Railroad  Officers  for  the 
purpose  of  discussing  the  advisability  and  necessity  of  switching 
lin<:^  refusing  to  accept  cars  from  elevators  unless  prr>])erly 
sealed.  If  this  ]x>sition  can  be  taken,  it  would  probably  force 
the  elevators  and  others  to  properly  seal  their  cars,  which  I  think 
they  should  do.  Yours  truly, 

(Signed)  S.  R.  Kexnedv. 

Superintendent. 

Secretnrv:     That  is  all  the  corresjX)ndence,  Mr.  President. 

President :  You  have  heard  the  correspondence.  ^Vliat  ac- 
tion do  you  desire? 

^Ir.  Dale:  Suggest  that  we  take  it  up  separately,  each 
thing  in  order,  and  act  ujx)n  it. 

President:  Very  well.  They  will  come  under  the  head  of 
Xew  Business.     Xext  is  rejxnl;  of  committees. 
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Seport  of  Committee  to  Define  Eeclaim  Switch  Limiti 
St.  Lonis  and  East  St.  Lonis. 

St.  Louis,  Mo.,  Nov.  30,  1903. 
Mr.  Barney  Frauenthal,  Secretary, 

Central  Association  of  Railroad  Officers, 
Union  Station,  St  Louis,  Mo. 
Dear  Sie: — Your  committee  appointed  at  the  November 
meeting,  for  tJie  purix>se  of  defining  switching  limits  of  St- 
Louis  and  East  St.  I^ouis  lines  for  reclaim  purposes,  herewith 
submits  its  unanimous  report  on  the  subject: 

West  Side  Limits, 

NAME    OF    KOAD.  LIMITS. 

City  Water  Works  K.  K.   (Eeachod  by  K. 

Line,  St.  L.  M.  B.  T.  and  St.  L.  Trf. 

Ry.  Co.) Chain  of  Rocks. 

St.  L.  K.  &  X.  W.  K.  K Central  Belt  Connection. 

Wabasli  li.  K.  (.■o.  (N.  St.  Louis  Line) Baden. 

Wabadh  B.  B.  Co.  (U.  D.  Line)   Rosedale. 

St  L.  K.  C.  k  C Line  of  Central  Belt. 

Missouri  Pacific Lake  June,  inc.  Oak  IliU  Branch. 

St  L.  S.  F : .  . .  .Old  Orc^hard. 

St  L.  r.  M.  S Carondelet. 

M.  K.  &  T " Central  Belt  Connection. 

T.  K.  K.  A.  of  St.  r All  Sidings. 

St  L.  .M.  B.  T.  Ky All  Sidings. 

St  L.  Transfer  Ry All  Sidings. 

East  Side  Limits. 

NAME  OF  ROAD.  LIMITS. 

C.  C.  C.  &  St  L Granite  City. 

C.  k  A Granite  City. 

C.  P.  &  St  L Granite  City. 

C.  B.  &  Q .Granite  City. 

Wabash Granite  City. 

T.  St  L.  &  W Millers. 

St  Louis  T.  i:  E Madison. 
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Vaiidalia 111.  Transfer  Ry. 

B.  &  O.  S-W 111.  Transfer  Ry. 

St  L.  &  OTallon 111.  Transfer  Ry. 

L.  &  N 111.  Transfer  Ry. 

St.  L.   Sub 111.  Transfer  Ry. 

111.  Central 111.  Transfer  Ry. 

St.  L.  Valley 111.  Transfer  Ry. 

Southern  Ry.  (Main  Line)   Fire  Works  Switch. 

Southern  Ry.   (V.  &  C.  Belt)    All  Sidings. 

M.  &  O. Forest  Lawn. 

St.  L.  M.  B.  T.  Ry All  Sidings. 

T.  R.  R.  A.  of  St.  L All  Sidings. 

E.  St.  L.  Conn.  Ry All  Sidings. 

Respectfully, 

Geoeoe  Hannauer^ 
C.  E.  Cabson, 

F.   H.   USTICK. 

Mr.  Dale:  I  would  like  to  ask  tlie  Chairman  of  this  com- 
mittee if  he  has  the  consent  of  each  road  'to  the  limit  named  by 
the  coininittec. 

Mr.  Ilaunaui'r:  We  did  not.  The  requests  to  the  different 
lines  brought  out  aiiswoi-s  indicating  that  they  wanted  all  they 
coukl  get.  One  line  put  in  the  entire  road,  the  St.  L.  T.  k  E., 
to  Troy  on  one  branch,  and  to  some  ])oint  on  the  other  branch, 
which  included  all  the  line  they  have.  The  Missouri  Pacific, 
for  instance,  wanted  us  to  go  to  Creve  Ceuer  Lake,  and  after 
considering  the  matter  verv  carefully  the  committee  was  gen- 
enilly  of  tlie  opinion  that  the  SAvitching  limits  should  be  con- 
fined U>  i>oint.s  where  a  switching  rate  applies.  This,  however, 
had  to  l)e  extended,  for  the  reason  that  all  of  these  terminal 
belt  lines  will  bo  covered  by  the  switching  on  the  terminal,  and 
it  was  agreed  that  it  w^ould  be  only  fair  to  give  everybody  else 
the  same  limit  on  distance  that  you  give  the  teriminal  proper- 
ties. IMiysioally  speaking,  these  are  the  limits  of  the  switching 
lines  af  St.  Jjmh  and  East  St.  Louis,  and  the  committee,  from 
the  information  that  it  gathered,  and  from  the  information  that 
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;Mr.  Dale,  of  the  Managers'  Association,  kindly  furnished,  fig- 
urtnl  that  tliere  Avas  nothing  to  do  but  set  arbitrary  distances. 
Those  cannot,  simply,  meet  everybody's  views. 

Mr.  Dale:  I  move,  ilr.  Chairman,  that  we  accept  the  re- 
p)rt  of  the  committee,  and  that  we  extend  them  a  vote  of  thanks 
for  the  evident  good  work  that  has  been  done,  and  that  'their  re- 
port 1m*  referred  t/>  the  Managers'  Ass<x?iation. 

Mr.  Adams:     I  second  the  motion.  : 

^lotion  carried  without  any  dissenting,  votes. 


Eeport  of  Execntive  Committee  on  Application  of 
Manufactures  Railway. 

Secretary :  We  have  a  report  here  from  the  Executive  Com- 
mittee, and  I  have  a  communication  from  Mr.  Carson  in  rela- 
tion to  it: 

St.  Louis,  Mo.,  Nov.  26,  1903. 
;Mr.  Barney  W.  Frauenthal,  Secretary, 

C^entral  Association  of  Railroad  Officers, 
Union  Station,  St.  Louis,  Mo. 
Dkak  Sir: — Referring  to  attached  letter  from  the  Manufac- 
turers' Railway  Company,  making  application  for  membership 
in  the  St.  Louis  Division  of  the  Central  Association  of  Railroad 
Officers,  Avill  say  that  this  is  a  matter  that  should  be  submitted 
to  a  vote  by  the  entire  Association,  and  I  would  suggest  that  you 
put  it  in  the  call  for  tlie  next  regular  meeting. 

Yours  truly, 

C.  E.  Carsox. 

President:  Referring  to  this  application  for  membership, 
I  will  ask  the  Secretary  to  read  the  by-laws  relative  to  member- 
ship before  taking  any  action. 

Secretar^^  read  Article  IV,  as  follows:  "Membership  shall 
be  composed  of  railroad  companies  doing  freight  and  passenger 
business  in  connection  with  the  railroads  operating  in  St.  Louis 
and  East  St.  Louis  or  adjacent  territory." 
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A  member:  What  and  where  does  the  Manufacturers' 
Kailway  operate? 

President:  It  is  a  part  of  the  Anheuser-Busdi  Brewing 
Association  plant,  and  handles  business  to  their  industries. 

Mr.  Dale:  This  article  of  our  by-laws  does  not  allow  any 
rooin  for  discussion  of  such  a  proposition,  and  I  move  that  we 
reject  the  application. 

Mr.  Hamilton:     I  second  the  motion. 

Chairman:  Gentlemen,  you  have  heard  the  motion  made 
by  Mr.  Dale  and  seconded  by  Mr.  Hamilton,  that  we  reject  ap- 
plication for  membership  made  by  the  Manufacturers'  Railway. 

Motion  carried  without  dissent. 

Mr.  Hannauer:  I  would  sugges-t  that  in  answering  the 
Manufacturers'  Railway  we  explain  to  them  that  the  action  is 
in  accordance  with  our  laws. 


Eeport  of  the  Standing  Committee  on  Interchange  Inspection. 

St.  Louis,  December  11,  1903. 
Mr.  E.  R.  Sooville,  President, 

St.  liAmh  Division,  Central  Ass'n  of  R.  R.  Officers. 
Sir: — The  Standing  Committee,  elected  at  the  last  meeting 
of  the  St.  Louis  Division,  consisting  of  the  following  members: 
ilr.  J.  AV.  Luttrell,  Sup't  T^ocomotive  and  Car  De- 
partment, ^Missouri  Pacific  Railway ; 
Mr.  T.  X.  Gibnore,  Master  Mechanic,  Terminal  R.  R. 

Association ; 
:^rr.  G.  S.  :McKee,  Sup^t  M,  P.,  :M.  &  O.  R.  R 
3[r.   F.   H.    Ustick,    Snj)erintendent   Terminals,   Bur- 
lington System, 
]\lr.  J.   IL  Elliott,  Suporintendent  Terminals,  St  L. 
S.  F.  II.  R. 
held  their  initial  nutting  Xovoniber  12,  1003,  in  the  office  of 
Mr.  Kearney,  at  Union  Station. 

^[r.    F.    IL    T^stick,   of   tlie   Bnrlington,   was   unanimously 
elected  Chairman  of  this  committee^  and  Mr.  B.  W.   Frauen- 
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thaU  of  tlie  St.  Louis  Division,  was  cantimied  as  Secretary,  as 
€^lle<i  for  in  the  agrtseraent  for  Interchange  Lispectioih 

Notliiug  of  any  particular  mention  was  done  at  this  ineertr 
ingj  except  a  diacussiou  of  the  agreement  in  a  general  way. 

The  eoimijiittee  adjourned  to  nieE?t  with  the  Joint  Car  In- 
spection A9s<xniatioii  tlie  following  day,  Nuvaiuber  13th.  The 
new  agretiuent  was  discussed  with  the  members  of  the  Joint 
Oar  Insj>ection  Association,  and  after  this  meeting  the  com- 
mittee went  into  executive  session.  There  was  no  action  at  this 
meeting  of  miy  partietUar  mention,  exoept  that  the  comntittee 
decided  that  the  salary  of  Chief  Interchange  Inspector  be  $140 
per  month,  and  the  salary-  of  his  clerk  $75,00  per  luonth.  The 
committee  then  adjonraed  to  meet  November  17th,  At  this 
meeting  f^everal  candidates  for  the  otHce  of  Oiief  Interchange 
Inspoetor  were  present,  and  it  was  agreed  that  Mr.  iChas,  Waiug- 
hop,  fonuerly  Chief  Joint  (Jar  Inspector,  ^he  appointed  as  Chief 
Interchange  Inspector,  and  that  Mr,  M.  W.  Halbert,  formerly 
Assistant  Joint  Car  Inspector,  be  appointed  as  his  clerk 

The  new  agrtsKment  was  gone  over  thon>ughly  with  liie  Chief 
Interchange  Inspector,  and  samples  of  tfie  different  forms  u^ed 
in  car  ioBi)ection  at  Cincinnati  were  shown ^  and  it  was  agreed 
to  have  j^rinted  for  use  on  and  after  December  1st  tlie  follow- 
ing f ormji ; 

^'Recon^gned  Car,"  20,000  of  this  form. 

^^Swi'tdiod  Car/-  20,000  of  this  form. 

"Itef usad  Card,'*  5,000  of  this  fomi,  widi  stub  attached, 

"J,  C,  L  form  1002,"  100,000  of  this  form,  daily  report 
bad  order  cars,     (Old  J,  C,  I,  foi^nu) 

The  committee  also  decidtsd  to  c*3ntinue  the  use  of  the  office 
at  East  t^L  Louis,  the  property  of  the  nmds  comprising  tlie  for- 
mer Joint  Car  Inspection  Association. 

T!he  committee  ladjourned  to  meet  again  No%^ember  27th» 
Mr.  Watighop,  Chief  Interchange  Insj>ector,  was  present,  and, 
witli  the  eonnnittee,  went  over  each  paragraph  of  the  new  agre©- 
ment,  and  explained  the  interpretation  of  each  article  and  secr 
tion,  which  is  as  follows: 


m 
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Article  1 — Section  1.  Refers  to  the  Standing  Committee, 
when  elected,  of  whom  composed,  power  to  elect  their  own 
Chairman  and  to  fill  vacancies  in  their  own  Committee,  and 
nuimiber  that  constitutes  a  quorum.    Passed  without  comment. 

Article  2 — Section  1.  The  Standing  Committee,  duties, 
from  whom  they  receive  instructions,  and  to  whom  they  rei)ort, 
Passed  without  comment. 

^ViiTicLE  2 — Section  2.  Gives  authority  to  Standing  C<>m- 
mitfcee  to  appoint  a  Chief  Interchange  Inspector  and  Clerk,  with 
authority  to  fix  their  compensation,  subject  tfo  the  St.  Louis  Di- 
vision, Central  Association  of  Railroad  Officers.  So  understood 
and  no  comment. 

Article  2 — Section  3.  Authority  for  the  Standing  Com- 
mittee to  select  oflice  of  the  Chief  Interchange  Inspector,  sub- 
ject to  the  ai)proval  of  St  Ix^uis  Division,  Central  Association 
of  Railroad  Officers.     Passed  without  comment 

Artic  le  2 — Section  4.  Refers  to  the  manner  of  Chief  In- 
terchange Ins])eetor  exj)en!^e  account,  salary,  etc.,  by  whom 
kept  and  wlio  ])aid.  After  considerable  discussion,  and  expla- 
nation by  .Mr.  Waughop,  and  also  by  Mr,  Gilmore,  as  to  the 
handliu'i'  of  ex]K*nse  awount  and  salarv^  list  on  Terminal  pay- 
roll, which  arrangoniont  seemed  to  be  satisfactory,  it  was  moved 
by  Mr.  KUiott,  and  seconded  by  Mr.  Gilmore,  that  the  matter  of 
salary  and  expense  of  Chief  Interchange  Inspector  and  his 
clerk  be  handled  by  the  Terminal  R.  R.  Association,  with  their 
consent,  the  saine  as  at  present  handled.     Carried. 

Aktk^lk  o — Section  1.  Consideration  of  appeals.  Com- 
mittee so  understood,  and  no  comment 

Akticle  3 — Section  2.  [Manner  of  presenting  appeals. 
Discussion  on  this  subject,  but  no  action.  Seemed  to  be  under- 
fetoixl  as  (piotCHl. 

Article  4 — Section  1.  M.  C.  B.  rules  to  govern  Inter- 
change inspection,  but  allowance  made  to  deviate  from  diem, 
and  in  what  manner  to  be  legal  on  the  Association.  Consider- 
able discussion  on  this  s(^ction,  in  which  all  took  part,  and  it  was 
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finally  decided  that  copies  of  any  mutual  agreement  for  inter- 
change  points  inii^t  be  tiled  with  the  Chairman  of  this  Com- 
mittee for  record. 

Article  4 — Section  2.  Showing  where,  the  M.  C,  B.  mles 
govern,  I'egjirdless  of  Section  1*  Comimittee  understood^  and 
no  cominBii-t. 

Mr*  Waugbop  suggested  that  this  oonunittee  reooiiunend 
til  at  on  all  missing  defects  on  o^tb  delivered  in  interchange, 
which  could  have  been  repaired  by  the  delivering  company  and 
charged  to  the  owner,  shall  be  received  by  the  o\\Tier  at  these 
terminals  without  card  or  chaj'ges. 

Moved  by  11  r.  Gilniorej  seconded  by  Mr.  Elliott,  that  w© 
concur  in  this  suggestion  and  reconimend  its  adoption  to  the  Stp 
Louis  Division  for  incorporation  in  the  agreement  as  Article 
4,  Section  3, 

Article  5— Sections  1,  2  and  3.  Showing  duties  of  Chief 
Interchange  Ins-pector,  Discussion  on  Section  2  of  this  Arti- 
cle, and  tlie  Committee  agreed  to  the  suggestion  nmde  by  Mr, 
Waughop  that  the  buok  record  be  used  for  the  present,  or  until 
such  time  as  they  could  see  the  necessity  for  a  differen-t  arrange- 
ment 

Article  6 — Section  1*  Joint  inspection  by  local  inspec- 
tors.   (Committee  so  understood,  if  roads  so  desired, 

^WncLE  6 — Section  2.  Duties  of  tJie  Chief  Interchange 
Inspector  where  local  inspectors  fail  to  perform  their  duty,  and 
to  whom  to  report  the  same* 

Considerable  discussion,  in  which  the  committee  did  not 
quite  agree  witli  iln  Waughop^  s  idea  of  publicly  blacklisting 
an  erring  inspector,  but  did  think  that  strenuous  stops  would  be 
effective;  whenever  an  inspector  was  caught  in  sharp  practices, 
or  w^  incompetent,  he  would  be  severely  dealt  with. 

Article  7 — Section  1.  My  idea  of  this  rule  is  that  the  re- 
ceiving line  shall  notify  the  delivering  line  in  writing,  thua 
giving  a  rec^^rd  oi    rejection*     Some  discussion  on    this,  and 
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committee  seemed  to  think  the  matter  should  be  handled  by 
telephone  and  followed  up  by  letter. 

Article  7 — Section  2.  The  rule  calls  for  an  inspection  be- 
fore delivery,  and  the  manner  of  handling  after  delivery.  My 
idea  is  that,  to  make  it  equitable  to  all  lines,  that  the  rule  rfiould 
only  apply  to  car  owner  new  defect,  and  all  old  defects. 

On  this  Section  there  was  much  discussion,  in  which  all  par- 
ticipated, and  on  Mr.  Waughop's  suggestion — ^whicH  was  agreed 
to — 'that,  until  such  time  as  we  get  this  new  agroement  in  work- 
ing order,  that  no  record  be  made  at  any  interchange  conneo- 
tion,  nor  card  demanded  for  all  old  or  new  car  owner  defect  as 
per  M.  C.  B.  rules.  Road  receiving  car  to  make  repairs,  if 
necessary,  and  charge  same  to  oar  owner. 

Article  8 — 'Section  1.  Placing  transfer  of  bad  order  oars 
under  the  direct  supervision  of  the  Chief  Interchange  In- 
spector. Considerable  discussion  followed,  and  committee  did 
not  agree  with  Mr.  Waughop  that  it  was  necessary  for  the  Chief 
Interchange  Inspector  to  see  all  bad  order  transfer  cars  in  per- 
son, and  should  accept  the  statement  of  local  inspector,  and 
where  but  one  man  at  interchange  point  representing  both  com- 
panies, his  decision  shall  govern. 

Article  8 — Section  2.  The  manner  of  notifying  the  Chief 
Interchange  Inspector  will  cause  much  delay,  and  parts  of  cars 
not  found  in  open  market  should  be  allowed  as  an  excuse  for 
transferring  a  load.  Section  was  discussed  and  agreed  to  that 
the  telephone  must  be  used  in  notifying  the  Chief  Interchange 
Inspector,  and  this  must  be  followed  up  by  letter  from  In- 
spector making  the  call,  and  Chief  Interchange  Inspector  anust 
see  that  the  verification  reaches  him  for  his  record. 

The  committee  instructed  the  Chief  Interchange  Inspector 
to  use  the  old  form  No.  J.  C.  I.  1040,  the  same  now  in  vogue 
for  the  transfer  of  load,  except  that  the  local  Inspectors  will  is- 
sue the  transfer,  and  must  attach  their  signature  to  same,  and 
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first  aftiib  must  be  forwarded  to  Chief  Interchange  Inspector  for 
his  record* 

AnTioLE  8— Section  3.  A.h  I  lUDderatand  this  rule,  either 
tlie  superintendent  or  rfie  local  freight  agent  should  handle  this 
matter.    So  accepted  by  .the  oonflmittce, 

Ahticle  8 — SeotioD  4,  G-ivea  an  exception  from  Section 
3j  and  should  be  handleil  by  hwal  agent.  So  accepted  by  the 
Committee. 

Amtwlk  8 — Section  5,  Refers  to  tlie  billing,  and  not 
handled  by  Chief  Interchange  loi^pecton  Motion  by  Mr.  El- 
liott, aet'oiidixl  by  Mr,  Gilmore^  that  the  tariff  clmrges  referred 
to  in  this  Section  will  be  based  on  actual  oost^  pending  adoption 
of  tariff  as  called  for  in  the  Section*    iCarried. 

AitTicLE  y— Section  1,  Manner  of  handJing  overloaded 
cars  should  be  haiidl(3d  by  the  local  agent  So  understood  by 
oamiuittec. 

Abtici.k  10 — Section  t*  Manner  of  reporting  cards  issued 
by  Chief  Interdian^e  Inspector*  The  concensus  of  opinion  waa 
that  the  present  mode  of  handling  be  adopted  for  the  present* 

AnTici.E  11— Section  1*  Maimer  of  handling  cars  on 
switched  cards  if  forwarded  to  destLnatioUj  if  outside  of  switch 
limitsj  switch  C4irds  can  be  exchanged  for  M,  C.  B.  defect  card, 
but  no  allowance  for  transfer  on  recon signed  cars.  Committee 
so  understood  and  so  ordered, 

AflTicLE  12 — Section  1.  Agents  should  handle  the  transfer 
direct  Mx.  Elliott  suggested  that  each  car  foreman  should  be 
supplied  with  book  on  car  clearances,  thus  obviating  the  neces- 
sity  of  calling  on  each  line  for  this  information  when  they  had 
car::!  to  handle  out  of  the  ordinary.  This  suggestion  was 
agreed  to, 

Akticles  13  and  14  do  not  apply  to  Chief  Interchange  In- 
spector, and  were  not  discussed. 
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It  was  also  decided  at  this  meeting  that  the  Chief  Inter- 
change Inspector  be  allowed  to  continue  in  B&rvice  one  of  his 
former  assistants,  at  a  salary  of  $65.00  per  month,  until  Janu- 
ary 1,  1904,  for  the  purpose  of  closing  up  old  cases  imder  the 
old  Inspection  Association  rules. 

The  next  meeting  of  the  committee  was  on  special  car,  from 
St.  Louis  Yards  Terminal  Association,  8:38  a.  m.,  Decemiber 
Ist,  to  the  Frisco  at  Ewing  avenue;  Wabash,  Forsythe  Junc- 
tion ;  back  to  Grand  avenue ;  Oak  Hill  to  Robert  avenue ;  Iron 
Mountain  to  Lesperance  street,  and  continuing  north  to  Wabash 
at  Biddle  street,  to  Humbolt  avenue,  St.  L.  K.  N.  W.,  back  to 
North  Market  street;  Merchants'  Bridge  to  Madison,  111.; 
Transfer  to  I.  C.  Valley  Junction;  I.  C.  to  Conlogue,  to  Wig- 
gins Ferry,  to  Bridge  Junction,  Terminal  Association  to  St 
Louis  Yards,  where  we  arrived  at  3 :54  p.  m. 

Time  was  consumed  during  this  trip  noticing  the  interchange 
points,  as  scheduled  on  the  regular  list  and  explained  by  the 
Chief  Interchange  Inspector. 

The  committee  visited  tlie  otfice  of  the  Chief  Interchange 
Insixxitor,  at  East  Su  Louis,  and  examined  the  office  furniture, 
which  was  damaged  by  the  flood. 

The  committee  recommend  the  purchase  of  a  double  flat-top 
desk  for  use  of  the  Chief  Interchange  Inspector  and  his  clerk, 
and  six  otHoe  chairs  for  use  in  this  office. 

Certain  lines,  which  are  members  of  the  Central  Association 
of  Kailroad  Officers,  are  as  yet  not  parties  to  the  new  inter- 
change agreement,  and  we  i^ecomniend  that  the  matter  of  their 
becoming  members  of  the  Interchange  Association  be  taken  up 
by  the  Central  Association  with  a  view  of  having  them  join  in 
the  agreement. 

Your  committee  would  also  call  your  attention  to  Article 
2,  ScH,*ti(>n  4  of  the  Agreement,  which  calls  for  the  payment  of 
the  diief  Interchange  Ins{>ootor's  ex]>ense  account,  salary  of 
himself  and  clerk,  and  respectfully  recommend  that  this  matter 
bo  tiiken  uj)  with  the  Terminal  E.  E.  Association  widi  a  view 
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of  handling  it  in  the  same  manner  as  was  done  under  the  old 
Inspection  Association  Agi*eemeht. 

Respectfully  submitted, 

fE.  H.  UsfiCK,  Chair'n. 
|T.  K  QrLMORE, 
Committee.-J  J.  H.  Elliott, 
G.  S.  ]^IcKee, 


B.  W.  Frauenthal^  Secretary. 


J.   W.    LUTTRELL. 


Chainnan:  Gentlemen,  You  have  heard  the  very  able  re- 
port of  the  Standing  Com-mittee. 

^Ir.  Minton :  I  would  ask  IMr.  Waughop  if  the  recom- 
mendations of  the  committee  are  being  adhered  to  at  all  points. 

ilr.  Waughop :  So  far  as  I  know.  Under  the  quick  change 
in  the  rules  they  are. 

Mr,  Minton:  Is  it  not  a  fact  that  at  some  points  we  are 
carding  for  all  kinds  of  trivial  defects  ? 

]Mr.  Waughop :  If  so,  that  is  simply  through  ignorance  of 
the  insi>ectors  on  duty  at  those  points.  That  will  all  be  cor- 
rected by  a  scliool  of  instruction. 

Mr.  Minton :  Is  it  altogether  through  ignorance  of  inspect- 
ors, or  due  to  absence  of  instruction  ? 

ilr.  Waughop:  Possibly  their  foreman's  instructions  arc 
not  in  line  with  the  recommendations  of  the  committee,  and  a 
school  of  instruction  will  correct  that 

Mr.  Hannauer:  I  move  that  the  report  of  the  commitltee 
be  approved  by  the  Association,  and  that  copies  be  printed  for 
circulation  among  the  car  departments,  etc.,  and  operating  de- 
partments of  the  various  railroads,  because  I  believe  we  will  all 
benefit  by  studying  it^  as  it  is  an  additional  law  supplementing 
the  agreement 

Mr.  Ryder :     I  second  the  motion. 

Chairman :  You  have  heard  the  motion  made  by  Mr.  Han- 
nauer and  seconded  by  Mr.  Ryder. 

Motion  carried  without  dissent 
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Secretary:  Before  we  entirely  pass  this  report  of  tibe 
Standing  Committee  on  Interchange  Inspection,  I  -would  like  to 
submit  a  couple  of  bills  that  were  incurred  in  connection  with 
the  work  of  this  committee : 

For  incidental  expeaae  on  special  trip,  $5.30. 

IV)r  telephone  rental  for  coming  quarter  of  telephone  in 
Chief  Interchange  Inspector's  office,  $31.25.  These  will  come 
up  at  the  next  meeting,  and  should  be  allowed. 

It  has  always  been  customary  for  the  Terminal  Associatixm 
to  pay  the  salaries  of  the  Chief  Interdiange  Inspection  force 
aud  bill  it  out  to  tiie  road  interested.  This  avoided  the  delay 
of  waiting  until  a  voucher  was  sent  anound  among  23  lines  to 
be  p^id. 

Mr.  Hamilton :  How  many  of  the  lines  of  this  Ajssociation 
are  not  mem  bers  of  the  Intercbange  Agreement  ? 

Secretary :  We  have  the  C  B.  &  Q.,  St.  Louis  Transfer 
Co.,  St.  Louis,  Troy  &  Eastern,  and  St.  Louis  National  Stock 
Yards,  memibers  of  the  Central  Association  and  not  members  to 
this  agreement  for  Interchange  Inspection. 

Mr.  Harmauer:  I  would  recommend  that  the  matter  be 
taken  up  specially  with  them  by  the  Secretiary,  and  that  they  be 
sho\vn  that  tliey  are  deriving  the  benefits  under  this  agreement^ 
and  be  urge^l  to  become  parties  to  it. 

President:  The  C.  B.  &  Q.  and  National  Stock  Yards  are 
represented  here  today.  Can  we  not  have  an  expression  from 
them? 

ilr.  Hohl:  We  are  not  perfectly  satisfied  to  enter  this 
agreement. 

Mr.  Hamilton :  The  C.  B.  &  Q.  do  not  desire  to  enter  into 
the  agreement  at  present,  but  may  decide  to  come  in  latei*  on. 

Mr.  Waughop :  Should  the  Joint  Interchange  Insi>ector  go 
to  the  yards  of  the  C.  B.  &  Q.,  St  L.  T.  &  E.,  St.  L.  &  O.,  etc, 
to  handle  and  decide  cases  ? 

President:  That  is  a  question  that  should  be  handled  by 
the  Standing  Committee. 

Chairman :  As  President  of  this  Division  I  will  see  Mr. 
Breok,  General  Superintendent  Terminal,  today,  and  endeavor 
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to  arrange  with  him  to  oany  the  Joint  Interchange  InspeotJor's 
force  on  Terminal  pay-rolls.  If  that  cannot  be  done,  we  will 
have  to  take  care  of  it  in  the  Central  Association  bill. 

Mr.  Downing:  I  move  that  the  Standing  Committee  take 
the  matter  up  with  roads  not  members  of  the  agreement^  and 
urge  them  to  become  members. 

Mr.  Fitzgerald :     I  second  the  motion. 

Motion  carried. 

Mr.  Ilannauer :  Is  it  understood  that  we  shall  instruct  our 
foremen  to  meet  with  Mr.  Waughop,  when  he  advises  them  of  a 
called  meetiiig  for  instruction  ?  This  matter  is  entirely  new,  or 
was  until  a  ^hort  time  ago,  and  everybody,  in  fact,  from  the  top 
down,  needs  instruction. 

President:  Not  less  than  once  per  month.  Twice  per 
month  would  be  better,  until  the  agreement  gets  into  good  work- 
ing order. 

Mr.  Waughop:  I  would  suggest  everj'  second  and  foujrth 
Saturday  afternoons  until  March  1,  1904. 

President:  I  hardly  think  there  can  be  any  objection  on 
the  part  of  any  railroad  officer  to  have  their  foreman  m^eet  Mr. 
Waughop  in  his  office,  as  we  have  outlined,  and  I  will  therefore 
instruct  the  Secretary  to  write  each  superintendent,  asking  him 
to  instruct  his  foremen  to  meet  Mr.  Waughop  on  call  from  his 
office. 

Mr.  Waughoj):  Mr.  President,  I  have  in  my  office  a  num- 
ber of  blanks,  switching  report  and  reoonsigned  car  report,  etc., 
and  I  would  like  to  he  instructed  as  to  how  they  are  going  to 
handle  thase  blanks  or  to  whom  to  issue  them, 

Mr,  Stack :  The  agents  of  the  Cincinnati  lines  handle  these 
reports. 

Mr.  Ilannauer:  So  far  as  the  Wiggins  Ferry  'Company  is 
concerned,  we  do  not  need  any  additional  cards  of  this  kind,  the 
carding  on  the  cars,  now  being  placed  there  by  yard  clerks, 
being  sufficient  to  show  all  information  required. 

Mr.  Hamilton:  In  our  yards,  in  fact,  every  car  that  comes 
from  connections  is  carded,  and  the  card  indicates  the  disposi- 
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tion,  "switched,"  ''hold"  or  "reconsigned."  We  would  have  no 
use  for  cards  of  this  kind. 

Mr.  Waughop :  There  is  mo  benefit  to  be  derived  by  the  in- 
spector on  switched  car  card  or  reconsigned  car  card  unless  these 
cards  are  applied  to  tJie  cars  prior  to  their  inspection,  and  the 
inspector  generally  inspects  the  cars  before  the  yard  clerk  gets 
near  them. 

Mr.  Baulch:  I  move  that  it  is  the  sense  of  this  Associa- 
tion that  these  cards  are  of  no  use. 

Mr.  Adams :     I  second  the  motion. 

Mr.  Fitzgerald :  Mr.  President,  witii  Mr.  Baulch's  and 
Mr.  Adams'  permission,  I  would  like  to  amend  the  motion  be- 
fore the  house  that  ihese  cards  be  referred  to  the  Standing  Com- 
mittee with  instructions  to  further  investigate  their  use  and 
offer  recommendations. 

Chairman :  It  is  moved  and  seconded  that  these  switched 
car  and  reconsigned  car  cards  be  referred  back  to  the  Standing 
Committee  for  investigation  and  recommendation. 

Motion  carried ;  two  dissenting  votes. 


New  Business. 


Question  of  Switching  Lines  Declining  to  Seal  Cars 
Loaded  at  Elevators. 

President:  Under  head  of  Xew  Business  we  will  take  up 
the  consideration  of  the  question  of  switching  lines  declining  to 
seal  ears  loaded  at  elevators. 

Mr.  Fitzirerald :  A  switching:  line  delivered  the  L.  &  X.  R. 
Ii.  a  car  of  grain,  which  the  elevator  refused  to  seal,  and  which 
the  switching  line  did  not  seal,  and  the  car  was  shown  to  be 
short  on  arrival  on  our  tracks.  Our  bill  of  lading  was  out  for 
the  car,  and  the  swit^^hing  line  refused  to  pay  the  claim  or  even 
participate  in  it.  This  shows  that  trunk  lines  are  issuing  bill 
of  lading  on  switching  lines'  receipts,  for  which  switching  lines 
decline  ai>solntely  to  be  responsible. 
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I  would  move  that  all  lines  interested  decline  to  accept  such 
cars  until  they  are  sealed,  the  ohgect  being  to  force  the  elevators 
to  seal  cars  at  their  plants,  or  the  switching  lines  handling  SBune 
to  seal  the  cars  and  be  responsible  for  loss. 

Mr.  Willard :     I  second  that  motion. 

President:     Can  we  compel  the  elevators  to  seal  the  cars  ? 

Mr.  Fitzgerald:  I  should  think  so.  That  is  a  matter  for 
discussion. 

Mr.  Adams:  It  seems  to  me  that  a  road  receiving  cars 
ought  to  protect  itsdf,  and  seal  the  cars  when  offered  them,  and 
in  that  way  release  their  responsibility  back  of  their  handling. 

Mr.  Fitzgerald :  The  line  receiving  the  cars  certainly  seals 
them,  and  that  should  release  them  from  any  back  responsibility, 
but  your  bill  of  lading  is  out,  and  the  switch  line  refuses  to  pro- 
tect you. 

Mr.  Adams :  Then  you  have  no  right  to  issue  bill  of  lading 
until  you  get  the  car. 

Mr.  Hamilton:  Is  it  not  your  practice  to  get  the  car  be- 
fore issuing  the  bill  of  lading  ? 

Mr.  Willard :     Why  should  not  the  elevators  seal  the  cars  ? 

Mr.  Adams:  The  elevators  and  other  companies  should 
seal  the  cars  at  their  industries. 

Mr.  Hamilton:  Freight  claim  rules  should  protect  you. 
If  you  get  a  car  from  connecting  line  improperly  sealed,  the 
freight  claim  rules  will  put  that  loss  on  the  road  that  gave  you 
car  witliout  being  sealed. 

President:  Axe  the  switching  lines  of  St.  Louis  members 
of  the  freight  claim  association 

Mr.  Fitzgerald :     No,  they  are  not. 

Mr.  Adams:  It  is  generally  considered  that  a  switching 
line  will  have  to  assume  the  responsibility  for  delivery  of  a  car 
without  seal. 

Mr.  Fitzgerald:  While  I  should  think  so,  but  it  is  the  prac- 
tice of  some  switching  lines  to  accept  this  stuff  wide  open,  with- 
out a  seal. 

Presiident:  Then  on  what  ground  do  they  refuse  to  par- 
ticipate in  a  claim? 
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Mir.  Fitzgerald:  Thtut  they  are  only  a  Sfwitching  lino,  and 
get  only  switching  line  revenue. 

Mr.  Stack :  Don't  you  issue  the  bill  of  lading  direct  to  the 
elevator  ?  That  is  whore  the  switching  lines  get  out  of  it^  be- 
cause you  give  the  bill  of  lading  direct  to  the  elevator. 

Secretary :  For  the  benefit  of  some  members  who  came  in 
einoe  the  matter  was  brought  up  in  the  first  part  of  the  meet- 
ing, I  will  state  that  we  have  two  letters  from  the  Southern 
Railway  and  one  from  the  L.  &  N.  as  to  elevators  and  other  in- 
dustries not  sealing  cars,  and  same  handled  to  the  trunk  lines 
through  switching  lines  without  seals,  and  trunk  line  having  to 
be  responsible  for  loss,  as  their  bill  of  lading  was  out  for  the  car. 

Mr.  Ryder:  Why  should  this  not  also  apply  to  packing 
house  products  ? 

Mr.  Baulch :  And  also  to  the  oj^ening  of  cars  by  State  In- 
spectors 'i 

Mr.  Fitzgerald:  Why  should  not  the  switching  lines  close 
and  seal  the  cars? 

President:  Mr.  Uyder,  do  not  the  packing  houses  seal  their 
cars  ( 

Mr.  Ryder:  So,  sir.  In  fact,  several  of  these  companies 
have  reeently  declined  t^  do  so. 

President:  Mr.  Staek,  who  se^ds  B.  A:  ().  S-W.  ears  at 
paeking  linnses  ( 

Mr.  Stuck:  1  think  the  aiicnt  sends  a  man  out  to  the  pack- 
ing house  to  se^il  the  ears. 

.Mr.  Fit^cgerald:  We  have  Ikh^^h  handlinir  tliis  matter  same 
as  other  lines.  Have  waited  until  the  ears  eonie  into  our  hands, 
and  we  have  suffered  soini'  loss  which  oeeurrcHl  before  the  cars 
got  to  our  rails,  and  under  the  rules  of  the  switching  lines  our 
hill  of  lading  was  oui  for  the  pro])erty,  and  wo  had  to  pay  the 
h)ss:  tJie  switehing  line  dcxdined  to  even  consider  the  case. 

Mr.  Baulch:  If  railroads  refuse  to  acc^ept  cars  until  they 
are  j)roperly  sealed  there  is  no  (piestion  but  what  the  switching 
lines  will  follow  suit,  and  eoni|)el  the  elevator  and  packing  house 
jH'opIe  to  si\il  their  ears. 
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Mr.  Adam^ :  Has  any  member  present  had  oooasion  tx)  lool^ 
into  the  legal  phase  of  compelling  the  industries  to  seal  the  care  f 
I  would  move  that  tlie  Secretary  be  instructed  to  ascertain  from 
the  attorney  of  some  of  the  roads,  as  to  whetiher  the  railroada 
can  force  the  industries  to  seal  the  cars  before  moving  them 
from  their  tracks. 

Mr.  Hannauer :     I  second  Mr.  Adams'  motion. 

President:  Gentlemen,  you  have  heard  this  motion.  All 
those  in  favor  say  aye;  contrary,  no.     Carried  without  dissent. 

Election  of  Officers. 

President :  The  next  order  of  business  i  i  the  election  of  of- 
ficers. We  had  an  election  at  the  last  meeting  to  fill  the  unex- 
pired term,  and  nominatons  for  President  are  now  in  order  for 
ensuing  year. 

Mr.  Baulch:     I  nominate  the  present  incumbent. 

Mr.  Adams:  I  se(*ond  tlie  nomination,  move  that  it  be 
made  unanimous  and  Secretary  cast  the  vote  of  the  Association. 

Motion  carried  without  dissent,  and  Secretary  cast  ballot  of 
the  Association  for  Mr.  Scoville  for  President. 

President  Scoville:  Gentlemen,  I  thank  you  for  the  honor 
conferred  upon  me,  and  shall  endeavor  to  conduct  the  business 
of  the  Association  to  the  best  of  my  ability. 

President:     Xomination  for  Vice-President  is  now  in  order. 

^[r.  Hamilton:     I  nominate  Mr.  Ryder. 

Mr.  Adams:  T  second  the  nomination,  and  move  that  it 
be  made  unanimous  and  Secretary  be  instructed  to  cast  the  bal- 
lot of  the  Asscx'iation  for  Mr.  Ryder.     Carried  without  dissent. 

President :  The  next  nomination  in  order  is  for  Secretary 
and  Treasurer. 

Mr.  Hamilton:  I  nominate  Mr.  B.  W.  Frauenthal  for 
Secretary  and  Treasurer  of  the  Division. 

Mr.  Adams:  I  second  the  nomination,  and  move  that  it 
be  made  unanimous,  and  that  ballot,  of  the  Association  be  cast 
by  President  for  ^Mr.  Frauenthal.  Motion  carried  without  dis- 
sent. 
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By  Secretary :  I  thank  you,  gentlemen,  and  I  will  certainly 
do  the  best  I  can  for  the  interests  of  the  Association. 

President:  The  prescDt  Executive  Committee  consists  of 
Messrs.  Carson  and  Berry, 

Mr.  Baulch :  I  nominate  Messrs.  Hannauer,  Hamilton  and 
Moore  for  Executive  Committee. 

Mr.  Adams:  I  move  that  the  nominations  be  closed  and 
the  Secretary  be  instructed  to  cast  the  ballot  of  the  Association 
for  Messrs.  Hannauer,  Hamilton  and  Moore,  as  Executive  Com- 
mittee of  this  Division.    iCarried  without  dissent 

President:     Motion  to  adjourn  is  now  in  order. 

Mr.  Hannauer:     I  move  that  we  adjourn. 

Mr.  Adams:  I  second  that  motion.  Carried  without  dis- 
sent. 

Adjourned,  12:25  p.  m. 
E.  R.  ScoviLLE,  Babney  W.  Frauenthal^ 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  off  tbo  Rotalar  flonthly  Mcotins  of  The  Kodms  City  Division,  Central 

Assoctatlon  off  Rollrond  Officers,  held  at  The  Contes  House. 

Kansas  City,  Mo..  Mondsy.  December  14th,  190J. 


The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry. ..  .Not  represented. 

C.  &  A.  Ry W.  M.  CoRBETT Superintendent. 

C.G.  W.  Ry CO.  Johnson Gen'l  Agent 

C.  il.  &  St.  P.  Ry .  .  .Not  represented. 

C.  R.  I.  &  P.  Ry Not  represented. 

K.  C.  BeltRy E.  F.  Smith ^\g©nt 

K.  C.  N.  W.  R.  R. .  .R.  P.  IsiTT Agent. 

K.  C.  Southern Ry..N.  D.  Ballantine.  .Supt.  Trans. 

K.C.StJ.&C.B.R.R.A.  T.  Perkins Superintendent 

K.C.St  J.&C.B.R.R. J.  W.  MuLHERN Supt  Terminals. 

M.  K.  &  T.  Ry J.  G.  Lorton Trainmaster. 

M.  K.  k  T.  Ry Donald  Allen Agent 

Mo.  Pae.  Ry J.  L.  Gogerty Supt  Terminals. 

Q.  O.&K.C.  R.  R..W.  H.  McHATTiE...Car  Service   Agent 

Q.  0.&  K.  C.R  R.  .G.  E.  Smith Agent 

St  L.  &  S.  F.  Ry . .  .H.  F.  Clark Supt  Terminals. 

Fnion  Pac.  R.  R.  .  .  .G.  N.  Curtis Agent 

Wabash  R.  R U.  B.  Darn  alt ^\gent 

The  meeting  was  called    to  order    by  ifr.  C.  O.  Johnson, 
President. 
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Cliaipjiian :  The  first  matter  to  consider  is  the  minutes  of 
the  previous  meeting.  The  minutes  have  been  printed  and  cir- 
culated, and  if  tliere  are  no  objections  tliey  will  stand  approved 
as  printed.     Being  no  objection,  so  ordered. 


Unfinished  Business. 
Secretary:     We  have  ho  unfinished  business. 

Correspondence. 

Secretiiry :     Here  is  a  letter  from  Mr.  Sharp  of  the  Santa 
Fe  under  date  of  November  22d  : 
Mr.  B.  II.  Garrigues, 

Secretary  Central  Association  of  Railroad  Officers, 
Kansas  City,  [Nfo. 
Dkar  Sir: — I  noti<^e  that  the  live  stock  agents  of  the  differ- 
ent lines  are  c(>nsi<lering  a  meeting  looking  towards  reduction 
of  Stock  Yards  nnloadiiiir  clinn»e  from  50  to  25  cents  i>er  car. 

Will  you  i)l('as(^  bring  tlii»  matter  to  the  attention  of  the  ^Vs- 
swiation,  aii<l  see  if  the  ojH^rating  officials  of  the  various  lines 
arc  agrefal)l(^  towards  having  the  Ass(K*iation  also  bring  their 
inrtuencc  t(>  lu'ar  on  the  Stock  Yards  ^ 

Yours  truly, 

(Signed)  II.  W.  Sharp. 

Chairnian:  TlieiT  is  a  comniittcHi  out  on  the  subject  of 
St(K'k  Yards  conditions,  charges  and  handling.  I  presume  the 
proper  thing  to  do  wouhl  Ik*  to  refer  this  annmunication  to  that 
committee,  unless  the  Association  dt^cidos  otherwise.  So  or- 
dered. 

Proposed  Amendment  to  Rnle  XI. 

.*     Secretary:      Here  are  some  pa]x>rs  referred  by  Mr.  Horst- 
IQgn   Secn^tary  uf  the  L<x*al  Freight  AgtMit^'  AssoiMation,  with- 


—  719  - 

out  letter,  but  attaching  a  eopv  of  the  minutes  of  mooting  of 
that  A!4sociati(>n  hehJ  J)ecc»inber  7th,  and  has  marked  this  clause,, 
which  1  will  read : 

'*The  following  rule  was  re(M>mmended  by  the  above  com- 
mittee to  be  duil)mitte<^l  U>  the  Central  ^Vssociation  of  Railroad 
Officers,  with  the  ro(|uest  tha't  same  be  adopted : 

''  'That  notliing  in  the  rules  of  this  Association  relating  to 
tho  pa\inent  of  switching  charges  shall  be  construod  as  requir- 
ing an  intermediate  switching  line  to  collect  its  revenue  for  in- 
tonnediate  switching  service  from  any  but  the  line  delivering 
the  car  to  it  for  such  .movement.'  Aloved,  seconded  and  car- 
ried/' 

Secretary  asked  to  read  Rule  XI.     (Rule  read.) 

(Chairman:  Rule  XI  does  not  mention  intermediate 
switching.  The  probabilities  are  that  tliere  was  none  at  that 
tipie,  and  it  was  not  contemplated.  I  presume  the  Local  Freight 
Agents'  ^Vssociation  sent  the  pa|>ers  to  us  'to  have  Rule  XI 
amended. 

Mr.  Perkins:  I  imderstand,  Mr.  Chairman,  they  have  not 
proposeil  a  definite  rule,  but  just  in  a  general  way  have  offered 
this  as  an  amendment. 

Secretary:  They  have  proposed  this  as  a  rule,  the  standing 
rule  of  the  Association  not  l>eing  sufficiently  explicit 

Mr.  Perkins:  I  move  the  proposed  amendment  be  printed 
in  the  minutes  and  voted  on  at  our  next  meeting. 

Mr.  Corbett:     Second  the  motion. 

Carried. 


.  Report  ot  Committees. 

GRAIX    DOOR    COMMITTEE. 

Chaiiiman:  We  have  the  C'onmiittee  on  Grain  Doors,  of 
which  Mr.  Mulhem  is  Chairman. 

3klr.  ifnlhem:  The  Comirai'ttee  on  Grain  Doors  is  not  able 
to  make  a  definite  report  at  this  time,  Mr.  Chairman,  and  asks- 
for  further  time. 
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Chairman :  Extension  of  time  will  be  granted  unless  there 
are  some  objections. 

STOCK   YABDS   COMMITTEE. 

Mr.  Mulhern :  Mr.  Chairman,  the  Stock  Yards  Conunittee 
begs  to  submit  the  folloaving  as  partial  report: 

To  the  President  and  Mennbers  of  the  Kansas  City  Division, 
Central  Association  of  Railroad  Officers: 

Gentlemen  : — Your  committee,  appointed  to  confer  with 
the  manager  of  the  Stock  Yards  Company,  with  a  view  to  secur- 
ing a  reduction  in  the  charge  per  car  for  unloading  and  loading 
live  stock,  submit  the  following: 

The  Union  Stock  Yards,  Chicago,  where  stock  is  handled 
under  similar  conditions  to  those  at  Kansas  City,  that  is,  the 
stock  is  taken  from  the  different  railroad  yards  to  the  Stock 
Yards,  where  the  engines  of  the  respective  lines  carrying  the 
stock,  set  to  the  chutes,  wait  until  they  are  unloaded  and  take 
the  cars  back  to  their  own  yards.  This  same  rule  obtains  where 
stock  is  beilig  loaded  out.  For  the  unloading  the  Union  Stock 
Yards  &  Transit  Company  charge  25  cents  j>er  car,  and  for 
loading  a  rate  of  50  cents  per  car.  This  same  rate  prevails  at 
the  National  Stock  Yards,  East  St.  T^niis,  namely,  25  ctnits  per 
car  for  unloading  and  50  cents  per  car  for  loading  out. 

After  securing  this  information  your  C4>mmittee  called  upon 
general  manager  of  the  Kansas  City  Stock  Yards  Co.,  Mr.  Rust, 
"with  request  for  consideration  of  reducing  'the  charge  at  Kan- 
sas City  to  a  similar  basis  with  ihat  prevailing  at  Chicap)  and 
East  St.  Louis. 

Mr.  Rust  stated  that  the  charge  of  50  cents  per  car  for  \m- 
loading  and  50  cents  per  car  for  loading  live  stock  for  the  vari- 
ous roads  at  Kansas  City  was  not  sufficient  compensation  for 
the  service  performed,  and  if  it  was  not  for  the  revenue  derived 
from  the  business  of  -marketing  the  stock,  it  would  not  be  pos- 
sible for  them  to  load  and  unload  the  stock  at  the  present  figure. 
Mr.  Rust  claimed  that  the  actual  cost  of  unloading  and  loading 


-  721  — 

atoek  was  about  74  1-2  cents  per  ear,  and  submitted  souie  figures 
to  substantiate  his  statement. 

Total  cars  unloaded  for  eleven  months  ending  November 
30th  were  104,276,  and  loaded,  d5y'J38,  or  a  t^)tal  of  140,214 
cars,  for  which  the  railroad  paid  $70,107*00,  while  he  astimatea 
the  actual  coat  of  performing  this  service  at  $104,1^G,11|  th© 
latter  figure  being  the  estimated  tiime  and  expend  of  yard  em- 
ployes, clerks,  rc^pairs  to  railroad  tracks,  cleaning  the  chutes, 
pens  and  alleys,  and  general  repairs  to  ohuteSj  fences,  etc.,  and 
loss  and  damage  to  stock. 

While  your  coniimittee  does  not  agree  with  some  of  the  items 
that  Mr.  Kuet  embraces  in  the  cost,  yet  there  are  some  points  in 
Mr*  Rust's  arg\inK*nt  against  reductiuu  that  are  worthy  of  con- 
gideration.  And,  iuasniuch  as  .Mr,  Rust  cdaims  that  the  matter 
was  once  Ix'fore  taken  up  with  the  gt^neral  managers  of  thd 
various  lines,  your  committee  requests  that  the  entire  matter  be 
referred  to  the  General  Sxiperiut^udents  or  General  Managers' 
Asscjciation, 

(Signed)  iT,  W.  Muliiekx, 

J*    L,    GOGERTV, 

J.  R.  Blaik. 

Mr.  Mulheru ;  It  might  bo  of  intercs^t  t*J  the  members  to 
have  Mr.  Rust's  letter  read: 

Kansas  City,  Mo.,  Dec,  12,  1903, 
ilr.  J.  \V.  MuUiern,  Cliairman, 

Heak  Sir  :^  Referring  to  a  conference  witli  your  coniimitte© 
'this  nifjrning,  relati^'e  to  a  reduetioii  of  tlie  chaige  of  50  cents 
per  car  fur  uulaadnig,  and  ;"iO  cents  per  car  for  loading  live 
stock  for  the  various  roads  terminal  at  these  yard^i,  would  say 
that  this  conipany  would  be  uns^ble  to  perform  the  service  for 
the  pref^ent  conifiensation,  w^ere  it  not  for  the  re^'^enue  derived 
from  the  business  of  marketing  the  stock.     For  this  charge  of 

I  50  cents  per  car  the  Company  furnishes  maximum  facilities  to 

each  road  for  its  l>usine*!s,  in  the  way  of  chutes,  trackage,  water, 

I  labor,  giving  quick  and  pn^mpt  service,  and  insuring  the  road^ 

against  all  loss  and  damage  aft*r  the  cars  are  aet  to  the  chutes, 
collects  and  a<.N?ounts  to  each  for  all  its  fi^ight  charges,  and  is 
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responsible  to  them  for  the  safe  handling  and  care  of  all  the 
business  they  give  or  receive  from  us. 

Our  total  receipts  of  care  for  the  eleven  toonths  ending  No- 
vember 30th,  of  the  current  year,  were  104,276.  During  the 
same  period  we  loaded  35,938  cars,  a  total  of  140,214  cars,  for 
which  service  tlie  railroads  paid  us  $70,107.00.  A  careful  es- 
timate of  the  actual  cost  to  us  of  performing  this  work  is  as 
follows : 

Yard  employees $  67,797  15 

Clerks- 9,641  60 

Railroad  tracks,  repairs 2,113  37 

Cleaning  chutes,  pons  and  alleys 8,887  31 

Loss  and  damage  to  stock 1,793  71 

General  repairs,  chutes,  fences,  etc 13,932  97 

Total .$104,166  11 

The  average  cost  per  car  was  74.2  cents.  These  figures  do 
not  embrace  any  expense  of  marketing  stock,  such  as  weighing, 
watering,  etc.,  or  the  expense  of  feeding  the  stock,  and  are  based 
on  what  it  would  cost  to  jx?rform  this  service  if  the  yards  were 
conducted  strictly  as  tenninal  y-ards,  regardless  of  other  revenue 
that  is  derived  from  the  busino.-is  of  marketing.  Xeithor  does 
it  embrace  the  value  of  the  plant,  the  cost  of  some  four  and  one- 
half  miles  of  track  which  the  Comipany  owns,  and  of  which  the 
roads  have  the  free  use.  In  addition  to  this  sen^ice  of  handling 
the  stock,  this  Company  also  collects  freight  to  the  amount  of 
about  four  and  one-half  million  dollars  per  annum  for  the  rail- 
roads, for  which  it  receiver  no  compensation  whatever,  and  for 
which  it  assumes  the  entire  responsibility.  Regarded  strictly 
as  a  tenninal  pro}X)sition,  we  could  not  affortl  to  perform  the 
service  we  do  for  the  compensation. 

Previous  to  the  organization  of  this  Company,  the  roads 
then  tenninal  at  Kansas  City  had  small  feed  yards,  and  used  the 
fn^i^lit  house  men  for  unloading  and  loading  the  stock.  When 
this  roni|>any  entered  into  the  agreement  to  do  this  work  for 
tJiem,  tli(^  railroads  figured  that  50  cents  per  car  was  lass  than 
what  it  would  actuallv  cost  them  to  do  the  work,  as  they  were 
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then  doing  it  Some  four  or  five  years  ago  the  general  mana- 
gers of  'the  various  lines  also  made  an  investigation  of  the  mat- 
ter, and  they  decided  that  the  charge  was  not  unreasonable,  and 
withdrew  their  request  for  a  lower  rate.  Since  that  time  the 
cost  of  handling  stock  has  very  materially  increased,  by  reason 
of  the  advance  in  the  price  of  labor,  material,  and  general  ex- 
penses of  the  business,  and  by  reason  of  delays  of  the  roads  in 
reaching  the  yards  before  the  market  opens,  nearly  50  percent 
of  which  now  arrives  after  the  opening  of  the  market. 

The  efforts  of  this  Company  in  building  up  the  market  by 
inducing  the  establishment  of  large  packing  plants,  and  the 
creating  of  a  great  trade  in  stock  cattle,  have  added  an  enormous 
business  to  the  railroads  which  could  not  have  been  attained 
without  it.  When  the  actual  service  and  other  facilities  af- 
forded, together  with  the  fact  that  we  relieve  the  roads  from  all 
responsibility  for  their  live  stock  business,  is  considered,  the 
compensation  is  not  more  than  we  are  entitled  to,  but  rather 
less.  Yours  truly, 

(Signed)  Eugene  Rust, 

General  Manager. 

One-half  of  the  expense  of  yard  employees  was  charged  to 
the  loading  and  unloading  of  stock,  the  total  amount  being 
$135,594.30,  but  the  item  to  which  the  committee  objected  most 
was  that  of  $9,641.60,  or  half  of  the  amount  paid  for  clerical 
work,  and  we  felt  that  this  did  not  enter  so  much  into  the  cost 
of  the  loading  and  unloading  of  stock  as  in  other  affairs  of  the 
Stock  Yards  Company.  The  item  for  repairing  railroad  tracks 
we  thought  a  reasonable  one  for  the  maintenance  of  four  and  a 
half  miles  of  track  for  eleven  months.  The  cleaning  of  sheds, 
pens,  alleys,  etc.,  would  he  what  the  railroads  would  have  had 
to  do  if  they  owned  the  Stock  Yards.  The  loss  and  damage  to 
stock,  $1,793.71,  is  a  very  reasonable  figure,  and  is  properly 
chargeable. 

Mr.  Clark:  Does  that  include  the  cleaning  out  of  pens, 
alleys,  etc.,  after  the  flood  ?     If  it  does,  then  it  seems  to  me  it 
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cannot  be  considered  as  reasonable  expense  and  conditions  upon 
which  to  base  an  average. 

'Chairman :  It  seemis  to  me  that  these  figures  show  a  very 
large  proportion  of  expenses  chargeable  to  the  loading  and  un- 
loading of  stock  which  perhaps  further  investigation  would  show 
were  not  entirely  chargeable  to  that  expense — the  question  as 
to  proportion  of  clerk  hire,  for  instance. 

Mr.  Clark:  The  conditions  this  year  were  altogether  dif- 
ferent from  any  other  on  account  of  the  flood.  They  had  four 
or  five  hundred  teams  hauling  dirt  for  almost  two  months.  If 
that  was  put  in  as  a  part  of  the  cost,  it  cannot  be  considered  as 
fair  basis. 

Chairman :  The  railroads  would  have  had  to  stand  that  ex- 
pense if  they  had  done  the  unloading  and  loading  thetoselves, 
but  to  take  it  as  a  basis  npon  which  to  arrive  at  an  average  cost 
per  car  does  not  seem  to  me  a  fair  proposition. 

Mr.  Perkins:  I  will  say,  Mr.  Chairman,  there  are  two  fea- 
tures to  this  case.  One  is  what  we  ought  to  pay,  and  the  other 
what  we've  got  to  pay.  It  seems  to  me  that  the  only  things  for 
which  Ave  ought  t,o  pay  are  a  reasonable  amount  for  maintaining 
and  keeping  clean  the  pons,  slieds,  alleys,  eto.,  and  rea^^onablo 
payment  i\yr  the  maiuteTuince  of  tracks.  Really,  it  is  not  the 
business  of  the  railroad  ciMiipaiiies  to  pay  for  these  employees 
to  drive  st4K»k  out  of  the  cars  into  the  pens  and  from  the  \yci\s 
to  the  cars.  That  work  should  1>(»  attended  to  by  the  ship]>er  or 
consigned'  of  the  st-(K'k,  and  that  is  the  |)rincipal  item  which  they 
have  in  tln^'e. 

( 'haii'in-an  :  What  is  the  rejvort  of  the  committee,  Mr.  Mul- 
heru  ? 

^fr.  ^lulhern:  The  re]>(H't  of  the  committee  is  to  recom- 
mend that  the  matter  l)e  referred  to  the  General  Sui>erintend- 
ents'  Association. 

^fr.  Corbett:  T  move  the  re])oi*t  of  the  committee  be  ac- 
cepted, and  referred  to  the  General  Superintendents'  Associa- 
tion, and  the  committee  discharged. 

Mr.  Ballantine:      Second  the  .motion. 

Carried. 
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Comniittee  on  Fer  Diem  Heclaim  on  Lire  Stock. 

Oiairman:  The  Comraittee  on  Per  Diem  reclaim  on  live 
fltoek  will  l>e  discliarged  in  view  of  the  fact  that  Mr,  Beeeham 
o&me  to  Kauaaa  City  and  settled  the  question  for  us.  The  Cani' 
mittee  consisted  of  Mesai's,  Blair,  liyder  and  Car&oDj  Mr,  Gog- 
«rty  having  been  appointed  to  liil  Mr.  Carsou^a  vacancy. 

Committee  on  EeTifion  of  Joint  Inspection  Eulea, 

Chairman;  The  next  is  Ctmunittee  on  Revision  of  Joiilt 
In3pc*ctiun  Riile^,  Mr,  Miilhernj  Chairman. 

Mr,  M'ulheni:  Mr.  Cliairnian,  the  Coniraitbee  of  the  Su- 
perintendents' Assftciation  liave  l>een  nnable  to  get  togetjiar  with 
the  Ctwiimittee  of  tlj©  Joint  Car  Inspectors'  Association,  of 
which  Mr.  Brown  h  Prf^ient  Each  time  meeting  was  arranged 
for  two  or  more  members  have  been  aW*nt,  alfcliongh  three  dif- 
ferent meeiing^  have  been  eallcfl  in  the  past  tbirtj  days.  The 
Cbimnittee  will  have  to  ask  for  further  time* 

Chainnan:  Further  time  will  be  granted  unless  there  are 
some  objections.    Being  lione,  it  is  so  ordered. 

New  Eusineii. 


Complaint  of  Coal  Men  Against  Car  Service  Enle  Ho.  IT. 

Chainnan !  Utider  th<?  head  of  new  business  "we  have  a 
©(Rnimittee  of  gentlemen  who  wish  to  be  hoard  on  the  subject  of 
car  service,  and  if  there  is  no  objection  we  will  invite  them  in, 
I  understand  this  cominitt*^  today  wants  to  be  heanl  by  tJiis 
Association  on  the  subject  of  the  new  Car  Seiwioc*  Rules.  The 
question  is,  do  you  care  to  discuss  the  matter  before  they  oome 
iuy  or  hear  them  and  discuss  the  matter  after  they  leave  ? 

Properly  speak ing,  if  it  is  a  car  service  matter  it  is  not  a 
sitbjcM3t  for  this  Association  t^  consider,  but  in  view  of  the  faet 
that  tills  is  the  last  meeting  of  the  year^  and  ^they  consider  that 
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the.  Car  Service  Association  is  .niiide  up  very  largely  of  the 
iiienibers  who  attend  this  Association,  it  was  considered  best  to 
hear  them. 

Mr.  Perkins:  I  move,  Mr.  Chairman,  that  the  caimnittee 
be  invited  to  come  in  and  asked  to  state  their  position.  We  can' 
then  discuss  the  matter  afterwards. 

Mr.  Clark:     Second  the  motion. 

Carried. 

Committee  of  Coal  Dealers,  composed  of  the  following  gen- 
tlemen, was  invited  to  appear  before  the  iVssociation :  Mr.  J. 
A.  Sargent,  Mr.  Harry  Harris,  Mr.  H.  M.  Boyer,  Mr.  E.  R. 
Sweeney,  and  Mr.  A.  H.  Raymond. 

Cliaimnan :  Gentlemen,  we  understand  that  you  desire  to 
be  heard  before  this  Association  today  on  the  subject  of  Car 
Service.  This  is  not  the  -Car  Service  Association,  but^  as  I  be- 
lieve some  of  your  committee  stated,  the  Car  service  Associa- 
tion is  made  up  very  largely  of  the  representatives  of  this  As- 
sociation, and  as  this  is  the  last  meeting  of  our  Association  this 
year,  I  believe  you  wanted  to  be  heard  on  some  matters  in  con- 
nectiou  with  tlio  new  rule  of  the  Car  Service  Association,  to  be 
made  effective  January  1,  1904. 

-Mr.  Sargent  asked  for  an  interpretavtion  of  the  new  Rule 
IV,  which  was  given  by  ^Ir.  Garrigues,  Manager  of  the  Mis- 
souri Valley  Car  Service  Association. 

^Ir.  Sargent:  Xow  on  some  of  Uie  linos  mostly  interested 
in  the  coal  traffic  that  could  not  be  worked  successfully,  for  the 
reason  that  tJie  coal  does  not  come  in  regularly  as  it  leaves  the 
mines.  Take  for  instance  the  conditions  of  our  Company  and 
the  Frisco.  We  have  been  begging  Mr.  Clark  for  our  cars,  still 
we  get  only  alK>ut  a  third  of  what  our  Inisiness  demands,  and 
so  we  have  to  scatter  that  coal  to  keep  everyboily  going.  That  is 
no  fault  of  ours.  We  have  t\vo  hundred  cars  in  transit  which 
are  not  within  a  hundred  miles  of  town  so  far  as  we  know. 
What  if  all  of  those  two  hundre<l  cars  came  in  tomorrow,  half 
of  them  billed  to  Armour.  They  could  not  accotmanodate  more 
than  fifteen  or  twenty,  and  it  is  a  great  deal  better  to  allow  us 
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a  little  time  to  distribute  the  coal  among  our  other  customers 
than  to  hold  the  surplus  in  your  yards  three  or  four  days. 

Mr.  Grarrigoies :  In  the  consideration  of  this  subject  in  the 
Car  Service  Association,  it  was  expected  that  this  rule  would 
t)bviate  the  reconsiguing  or  changing  of  consignee;  in,  other 
words,  coal,  as  well  as  other  commodities,  would  be  billed  di- 
rect to  actual  consignee,  and  not  locally  distributed.  That  is 
your  general  practice  at  other  points  where  you  have  not  had 
this  reconsigning  privilege. 

Mr.  Sargent:  That  might  work  at  small  country  stations, 
but  at  large  places  where  the  steam  business  must  be  taken  care 
of  there  is  no  other  way  of  doing  it  except  by  reconsigninent. 

Mr.  Clark :  I  will  bear  Mr.  Sargent  out  in  that.  We  can- 
not bring  the  coal  in  in  the  same  order  as  it  leaves  the  mines, 
particularly  where  it  has  to  be  handled  two  or  three  times, 
changing  frofm  one  train  to  another.  If  the  cars  came  straight 
through  without  transfer  from  one  train  to  another  it  might 
be  possible  to  do  it,  but,  as  things  are  now,  we  simply  cannot. 

Mr.  Sargent:  What  I  have  said  in  reference  to  carload 
consumer,  where  car  is  delivered  to  the  i)lant,  is  also  true  of 
the  retail  business.  I  can  realize  how  it  might  be  possible  to 
bill  cars  direct  to  the  consumers  if  they  came  straighji  through, 
but  if  they  cannot  be  handled  in  regular  order  when  passing 
over  two  or  three  divisions,  where  would  you  be  with  Arkansas 
coal  ?  We  ffot  in  a  car  the  other  dav  which  had  been  out  since 
July.  If  we  had  not  substituted  to  take  care  of  that  coal  or- 
dered in  July,  where  would  the  customer  have  been  ? 

Another  thing  in  connection  with  billing  coal  direct  to  the 
consimier:  As  you  perhaps  know,  it  is  the  custom  for  a  great 
many  w^^holesalers  to  take  care  of  the  freight  bills  for  all  coal 
brought  in.  On  some  few,  perhaj>s,  the  railroads  make  collec- 
tion from,  consumers.  There  are  a  great  many  customers  of 
whom  the  railroads  know  nothing,  especially  as  to  their  finan- 
cial standing.  All  these  complications  we  assume  ourselves. 
We  pay  freight  within  48  hours,  regardless  of  where  the  ooal 
tnay  be  held.  It  may  be  in  the  Missouri  Pacific  yards,  or  the 
C.  &  A.,  and  held  there  a  week  before  it  gets  to  the  consumer. 
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If  we  use  the  name  of  actual  consumer  in  our  billing  we  will 
have  to  look  to  the  railroad  ooanpanies  to  make  the  collection  of 
freight  from  the  consumer,  which  will  require  considerable 
time  and  more  men  than  you  employ  today.  In  addition  to  that 
in  many  cases  you  would  have  to  wait  for  your  money  until 
the  car  was  actually  delivered,  because  the  chances  are  that  the 
man  who  is  going  to  receive  it  will  say,  *'You  put  the  car  on 
track  and  I'll  pay  you." 

There  are  ways,  I  am  sure,  by  which  the  large  coal  compa- 
nies help  the  railroads,  which  more  than  offset  any  slight  delay 
in  reconsigning.  I  have  only  been  with  the  company  about  18 
months,  but  I  find  in  looking  over  the  records  that  there  has  not 
been  a  time  when  cars  have  been  delayed  to  any  extent  because 
there  has  not  been  a  supply  of  coal  necessary  to  take  care  of  the 
trade  properly.  I  have  not  spoken  to  Mr.  Boyer,  Mr.  Harris^ 
Or  the  other  gentlemen  as  to  what  time  we  ought  to  have  in  order 
to  get  rid  of  coal  after  it  arrives,  but  I  would  like  to  ask  your 
consideration  of  a  proposition,  say,  to  give  us  until  12  o'clock 
after  arrival,  making  your  time,  instead  of  starting  at  7  a.  m., 
let  it  go  from  12  o'clock  noon  until  12  o'clock  next  day.  I  do 
not  know  whether  that  would  be  a  satisfactory  proposition  to 
the  other  p(x>ple,  but  we  would  like  to  have  an  opporcunity  to 
try  it  that  way  a  while. 

Mr.  Garrigues:  Is  it  not  a  fact  that  a  great  many  of  the 
large  users  of  steam  coal  do  not  carry  what  you  or  almost  any- 
one Avould  consider  a  suificient  supply  of  coal  on  hand  in  bins 
or  boiler  roi>ras? 

Mr.  Sargent:  I  think  possibly  some  should  be  better 
equipped,  but  in  many  cases  plants  are  so  constructed  or  located 
that  it  would  be  a  physical  impossibility  to  increase  their  stor- 
age capacity — not  but  what  they  should  have  done  so  in  the  be- 
ginning. Another  thing  is  that  a  great  deal  of  the  coal  used 
in  this  market  is  such  that  it  could  not  stand  indefinite  storage. 
Perhaps  when  it  is  shown  to  them,  the  necessity  for  having 
more  storage  facilities,  they  may  remedy  it. 

Mr.  Garrigues:  I  have  been  making  something  of  a  check 
of  the  handling  of  coal  here  at  Kansas  City  for  the  last  two 
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weeks;  for  iustati*;ej  I  \ri\l  take  two  consecutive  days'  reocipts 
of  coal  on  some  of  the  large  coal  receiving  roadsij  and  check  up 
how  many  cars  of  that  <?oal  were  handled  on  arrival  orders, 
number  held  for  orders,  how  long  after  arrival  disposition  was 
fiinii^he<:l,  etc.  Now,  on  one  road  I  have  sta tubmen  t  made  up^ 
and  in  48  hours  they  reoeivtHl  182  cars  of  coal  at  Kansas  City* 
Out  of  tho  1S2  earja  there  were  two  cars  marked  %vith  advance 
order  ho  set  to  one  of  the  packing  houses.  These  two  cars  were 
delivered  to  eonnecting  line  same  day  they  arrived.  Ou  the  re- 
maining IHO  e4irs  dis-position  orders  were  placed,  running  all 
the  way  fr^nn  three  hour.s  after  arrival  to  seventy  hours.  Under 
the  present  rule  there  wajs  no  car  service  on  any  of  th^e  cars 
ou  which  seventy  hours*  time  was  con&timed,  a^  the  cars  had 
arrived  just  after  7  a,  m*,  and  dis|>tjsition  was  given  on  the  tfiird 
day  at  tlie  eleventh  hour.  Out  of  this  180  cars  there  were  only 
about  twelve  delivered  to  connecting  lines  aaiine  day  ordered; 
all  others  wei-e  delivered  next  day,  and  some  the  second  day 
after,  this  delay  caused  by  the  fact  that  ooal  is  not  marked  up 
on  arrival,  but  muat  be  marictMl  *'hold,"  go  to  the  hold  tracks^ 
and  then  eardetl  again, 

Mr.  Harris:  Take  Mr,  Corbett'S  road,  for  instance.  The 
mine  is  only  about  *J5  or  40  milee  from  Kansas  dtj,  and  coal 
often  gets  in  here  lM?i"ore  we  have  notica  f r<3Tn  the  mines  of  ita 
having  been  ship|>ed.  The  only  way  we  can  handle  that  would 
be  for  the  orders  to  be  sent  to  the  minea  and  have  them  bill  the 
cars  direct  to  consumer. 

Mr,  Garriguee:  In  that  case  there  would  not  be  the  same 
objection  as  Mr.  Sargent  mAkes  r^arding  irregularity  in  hand- 
ling after  being  shipped. 

Chairman:  Your  recommendation,  then,  is  to  change  time 
ou  coal  from  7  oV'hx^k  until  noon,  as  I  underetand  it, 

Mr,  Sargent:  I  suggested  tliat  the  Central  Coal  &  Coke 
Company  might  gpt  along  imder  such  a  rule,  but  Sftatad  that  I 
had  not  had  an  opportunity  of  ascertaining  from  the  other  ooal 
men  if  tliis  wx>uld  be  agreeable  to  tb&m, 

Mr,  Harris :  So  far  as  our  coifnpany  is  concerned,  we  want 
to  protest  against  the  changse*     We  want  more  than  12  o'clock. 
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Mr.  Sargent:  Mr.  Ohairman,  we  have  taken  up  a  great 
deal  of  your  time,  and  as  there  seems  to  be  nothing  further  to 
say,  we  will  submit  the  matter  to  you,  and,  for  the  committee, 
wish  to  'thank  you  for  the  audienca 

Chairman :  We  are  very  glad,  gentlemen,  to  have  had  you 
present.  The  meeting  of  the  Car  Service  Association  will  be 
held  the  second  Monday  in  January,  and,  as  I  stated  before, 
this  Association  has  no  control  of  car  service  conditions  except 
in  a  recommendatory  way. 

Committee  retired. 

Chairman:     What  action  does  the  Association  care  to  take ? 

Mr.  Clark:  If  we  could  change  the  hour  to  12  o'clock  it 
will  help  us  as  well  as  the  coal  companies. 

Chaipman:  Mr.  Perkins,  I  believe  you  have  been  operat- 
ing a  rule  of  this  kind  in  St.  Joseph  'i 

Mr.  Perkins :  We  are  very  strongly  in  favor  of  cutting  out 
the  reconsigning  time  on  coal.  We  have  not  only  been  charging 
$2.00  reconsignment  charge  on  all  coal  handled  through  St. 
Joseph,  and  we  handle  a  verv^  large  volume,  but  have  to  a  large 
extent  refuse<l  to  reconsign  at  all,  and  the  only  reconsignment 
we  have  allowed  for  this  season,  without  minimum  charge  of 
$2.00  for  the  privilege,  has  been  some  coal  which  we  allowe^i 
reeoiisigiiod  to  Colorado, ,  when  the  reconsignment  charge  was 
made  inmied lately  during  the  worst  time  of  the  Colorado  strike. 
I  Avill  have  to  admit  that  we  have  jxvssibly  lost  some  business 
on  aee<>unt  of  the  enforcement  of  'this  rule  by  ourselves,  with- 
out the  co-operation  of  other  roads,  but  if  all  of  the  roads  had 
gone  into  the  arrangement  at  the  first  of  the  season,  of  course, 
everybody  would  have  been  on  equal  basis.  Now  the  Central 
Coal  \'  Coke  Company  have  had  very  little  complaint  to  make 
ab(ait  r(x,*onsigTnnent  at  St.  Joseph;  they  have  been  pretty  ^v^ll 
al)le  to  su}>])ly  all  customers  by  giving  orders  before  cars  arrive 
at  St.  Joseph,  and  all  of  the  coal  companies  have  got  along 
pn^tty  well.  Of  course,  we  had  complaints  from  one  or  two 
firuis,  but  you  know  there  are  some  people  who  are  ready  to 
com]>lain  every  time  any  kind  of  a  change  is  made.  They 
threaten  to  take  their  business  away  from  your  road,  etc.,  but 
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if  all  of  the  roads  are  on  the  same  basis  it  will  not  affect  any  of 
us,  for  the  r<*«son  that  tliere  will  be  the  same  amount  of  coal 
used,  and  when  they  find  all  of  'the  roads  are  enforcing  the  rule, 
th<?y  will  simply  have  to  comply  w^ith  it.  I  poally  don't  think 
that  tliis  matter  can  be  i)assed  upon  to  any  extent  by  this  As- 
sociation, but,  even  if  it  could,  I  should  bo  very  strongly  op- 
posed to  making  any  concession  as  suggc*»ted.  As  far  as  we  are 
concerned,  we  wonld  just  as  soon  make  the  concession  from  7 
a.  m.  to  7  a.  m.  as  from  7  a.  m.  until  noon.  What  we  want  to 
do  is  to  cut  cmt  this  reconsigning  entirely.  If  we  could,  we 
would  much  pn^fer  to  have  tJie  time  In'gin  the  minute  a  car 
arrived  in  town  rather  than  the  7  a.  ni.  following,  but  the  rea- 
son that  rule  is  made  is  that  it  is  necesttarv,  in  order  to  simplify 
accounting,  to  have  a  definite  ti'me  for  computing. 

Air.  Corbett:  It  scvms  to  me  that  w<^  cannot  afford  to  havo 
this  question  passed  upon  bv  the  railroad  commissioners  or  by 
the  courts  of  this  state  as  to  the  rea;?onal)leness  of  Rule  Xo.  i. 
We  say  that  we  allow  48  hours  for  the  inspection  and  re(!onsign- 
ment  of  grain  and  iiay.  Th(»re  are  more  kinds  of  coal  than  there 
are  grain.  Therefore,  it  is  clear  discriminat.ion  against  coal. 
Again,  we  say  we  will  n(>tify  all  consignee?^  of  the  arrival  of 
their  freight,  and  yet  we  sti])ulate  here  that  coal  men  in  par- 
ticular must  leave  advance*  or  standing  orders  so  that  coal  cau 
Ih»  disjx)sed  of  immediately  on  arrival  or  billed  through.  That 
is  not  nujuired  of  grain  «»r  hay.  That  is  discrimination.  Xow 
at  St.  Louis  three  days  are  allowed  for  rwonsigning  and  dispo- 
sition of  coal;  they  allow  about  five  days  in  Chicago.  I  appre- 
ciate ilir  faet  tliat  a  hirge  iiuuiIrm-  of  hold  cars  in  the  yards  is  a 
very  serious  trouble  and  gn^at  expense,  but  we  must  c(»nsider  tlie 
reasonableness  of  any  ruU^  we  make,  for  the  ik*o]>1(»  of  Kansas 
City  should  1h»  clearly  in  line*  with  customers  at  St.  Louis  and 
Chicago,  and  that  rule  is  out  oi  line.  I  recommend  that  this 
AssiKMation  take  u])  tin*  matter  with  the  'Car  Sen-ice  Associa- 
tion and  bring  about  a  change.  It  s(*ems  to  me  that  the  sugges- 
tion of  the  coal  ])eopl(*  t4>  change  the  time  from  7  a.  m.  to  12 
oVhjck  noon  is  a  reasonable  one,  and  I  move  its  adoj>tion. 

^Ir.  Clark:     Se<*ond  the  uiotion. 
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Mr.  Garrigu€8:  It  is  my  understanding  that  at  St.  Louis 
the  time  allowed  to  reconsign  coal  is  two  days,  and  that  $2.00 
reconsignment  charge  is  made  on  every  car  of  coal  reconsigned. 
Now  our  rule,  instead  of  taking  flat  charge  of  $2.00,  and  allow- 
ing two  days  for  it,  makes  a  charge  of  $1.00  for  one  day  and 
$2.00  for  two  days,  so  that  where,  under  the  St  Louis  rule,  they 
would  pay  $2.00  if  car  was  reconsigned  the  first  day,  under 
our  rule  it  would  only  be  $1.00.  It  is  true,  in  Chicago  they 
allow  ten  days  on  coal;  some  condition  r^arding  lake  traffic 
is  the  justification  of  that  rule.  The  time  which  is  allowed  on 
grain,  under  our  rule  of  48  hours,  is  also  in  a  measure  covered 
by  the  $2.00  reconsignment  charge  which  is  in  effect  on  grain. 
Hay,  I  will  admi't,  is  a  little  different,  but  I  know  that  several 
of  the  large  hay  lines  have  up  the  matter  right  now  of  reducing 
the  free  time  allowed  on  hay.  Further,  to  offset  these  privi- 
leges allowed  on  hay  and  grain^  we  have  three  days'  unloading 
time  on  coal,  which  is  certainly  discrimination  in  favor  of  coal. 
Again,  if  we  modify  the  rule  on  coal,  we  will  have  the  produce 
men,  the  lumber  men,  and  industries  who  have  private  tracks, 
asking  for  similar  mcxlification.  Now  the  question  is  whether 
these  coal  men  can,  without  great  loss,  accommodate  themselves 
to  this  rule.  Would  it  not  l)e  l)etter  to  try  tliis  rule  as  adopted 
by  the  Car  Service  Association  for  thirty  days?  After  we  have 
had  thirty  days'  of  actual  exj>erience  it  may  look  different  than 
it  d(x^s  now,  ten  days  beforehand. 

.Mr.  Corbett:  We  charge  demurrage  for  delay  in  unload- 
ing, and  the  courts  have  held  that  this  is  reasonable;  they  have 
also  held  that  the  owner  can  charge  demurrage  or  delay  for  his 
goods  in  transit;  therefore,  if  this  question  comes  up,  those  peo- 
ple can  insis't,  and  can  make  us  pay  for  delay  to  freight  in  tran- 
sit, llierefore,  if  we  ham})er  these  people,  it  might  operate 
against  us,  and  we  all  know  that  during  the  last  six  months 
that  coal  was  the  last  thing  to  move,  and  tJiere  is  no  question 
but  what  'tlic  delays  have  been  long. 

;Mr.  Perkins:  There  are  just  two  points.  One  is  that  coal 
is  not  <(>\<\  on  sample  as  grain  is.  While  it  may  be  true  there 
are  as  nianv  different  grades  of  coal  as  grain,  it  does  not  have 
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to  be  insfKX'ted  and  sample  taken  to  the  office  to  effect  sale- 
Tliere  is  no  more  reason  for  allowing  time  to  inspect  coal  than- 
far  soap,  coffee  or  any  otJier  article.  Second,  that  idea  of  ncK 
tice  being  necessary  on  acconnt  of  not  knowing  where  consignee 
is.  The  consignee  is  the  man  to  whom  the  car,  is  billed.  We 
are  ready  to  make  delivery  to  the  consignee,  to  place  the  car 
immediately  on  arrival,  if  he  is  a  man  of  I'casonably  good  finan- 
cial standing,  or  we  are  ready  to  place  it  on  team  track.  The- 
ma'tter  of  notice  is  a  pretext ;  they  want  to  make  a  new  oon-- 
signce.  * 

Chairman:  Gentlemen,  yon  have  heard  tlie  "motion,  duly 
seconded,  and  the  discussion.  We  had  better  take  a  poll  of  the 
roads. 

Secretary :     The  motion,  as  I  take  it,  applies  to  coal  only^ 

:Mr.  Corl)ett:     That  is  all. 

Chainnan :  ilotion  is  lost.  Result  of  the  vot>e  is  three  in 
favor,  eight  against,  one  road  not  voting,  and  three  not  repre- 
sente<l. 


Refusal  of  K.  G  Belt  Ry.  To  Pay  Per  Diem  Account 
Flood  Conditions. 

Mr,  Perkins:  I  was  under  the  imprassion,  Mr.  Chairman, 
that  the  notice  of  the  Kansas  City  Helt  tliat  it  would  make  no 
allowance  for  per  diem  charges  on  cars  handled  by  it  during^ 
July,  August  and  September,  was  going  to  come  up  before  this- 
Association  in  due  order  of  business'  but  evidentlv  1  was  mis- 
taken.  I  would  like  to  bring  it  up,  however,  to  get  some  under-- 
stiinding  as  to  what  the  various  roads  are  going  to  do  about  it^ 
I  pi-esume  you  are  aware  that  on  October  1st  (and  I  believe 
then*  has  l)een  no  meeting  since  that  time  on  account  of  lack  of 
Cj-uonrm)  tlie  Kansas  City  Belt  sent  out  a  notice  to  the  effect 
that  it  would  not  x>ay  any  j)er  diem  charges  other  than  refund 
of  such  allowance  as  had  been  made  to  them  of  the  four  days' 
r<?claim,  on  the  grounds  that  the  Kansas  City  Belt  had  been  very 
badly  damaged  by  the  flood  in  June,  and  a  large  amount  of 
bns-incss  had  Ik-cu  dnnn>e<l  on  it  to  take  care  of,  and  that  th^ 
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intent  of  the  per  diem  rules  was  that  the  switching  lines  should 
not  suffer  loss  under  the  new  rule,  and  that  they  ought  to  be 
allowed  a  reasonable  length  of  time  to  handle  the  business. 

It  struck  me  that  the  K.  0.  Belt's  position  might  be  reason- 
able so  far  as  July  was  concerned,  possibly  even  as  far  as  first 
part  of  August,  if  it  were  not  for  four  items,  of  which  I  made 
memorandum.  First,  that  the  other  roads,  as  well  as  the  K.  C. 
Belt,  suffered  loss  by  reason  of  the  flood ;  second,  the  K.  C  Belt, 
being  a  switching  line,  got  revenue  fpo»m  large  amount  of  busi- 
ness dum])ed  on  it,  and  could^have  refused  any  business  it  was 
unable  to  liaxidle;  third,  some  time  ago  the  K.  C.  Belt  advanced 
its  switching  rate  froi«  $3.00  to  $4.00  per  car;  fourth,  effective 
November  1st,  reclaim  allowance  for  switching  was  changed 
from  four  to  five  days. 

In  accordance  with  this  notice  from  the  K.  0.  Belt  our  bills 
for  per  diem  charges  have  been  declined,  and  I  presume  bills 
from  the  other  lines  have  also  been  declined. 

I  had  been  under  the  impression  that  there  was  a  committee 
appointed  to  rejx>rt  on  tliis  particular  matter,  but  it  may  have 
been  the  General  Superintenden't's  Committee.  So  far  as  I 
know,  no  report  has  l>een  made  on  it,  so  tlie  thing  is  **in  tlie  air.'^ 
I  do  not  think  the  K.  C.  B(^lt  cm  Mild  ])ro})erly  take  that  jx^sition 
ind(»pendeutly,  in  view  of  the  fact  that  they  subscribed  Uy  tJie 
Per  Diem  Kule.s. 

Chairman:      Uo  you  care  t^)  offer  any  resolution  ? 

^Ir.  Perkins:  1  do  not  l>elieve  I  am  quite  ready  for  that. 
1  thought  possibly  soane  of  tJie  roads  had  made  up  their  minds 
as  to  Avhat  they  won^  going  to  do  about  it. 

Chairman:  (jeutlemen,  you  have  heard  the  remarks  of  ^Ir. 
Perkins.  We  will  l)e  glad  to  hear  from  any  one  who  has  any- 
thing to  say  on  the  subject. 

Mr.  Ballantine:  We  decided  to  accept  the  Belt  Line's 
statement. 

^Ir.  Corbett:  That  is  the  first  T  have  heard  about  the  mat- 
ter. 

Afr.  Perkins:  If  there  is  no  committee  out  on  this  subject^ 
I  would  like  to  move  that  a  committee  of  this  Association  be 


—  735  - 

appointed  to  look  into  the  matter,  and  recommend  some  adjustr 
ment  of  this  question  regarding  per  diem  bills  against  the  Kan- 
sas City  Belt,  or  any  other  switching  road  which  has  declined 
to  caiT}'  out  the  Per  Diem  Rules. 

Air.  Corbett:     I  second  that  motion. 

Carried. 

Chairman:  I  will  appoint  on  that  coumiittee  Mr.  Per- 
kins, Mr.  Corbett  and  Mr.  Gogerty. 

Election  of  Offictrs. 

Chairman :  We  will  proceed,  in  coaiplianoe  with  Article  3, 
to  elect  officers  for  the  eiLsuing  year.  The  first  office  is  that  of 
President, 

Mr.  Jklulheni:  1  move  that  the  rules  be  suspended  and  the 
Secretary  instructed  to  cast  the  ballot  of  this  Association  for 
Mr.  Johnson  as  President. 

Mr.  Perkins:     Second  the  motion. 

The  motion  was  put  by  the  Secretary'  and  unanimously  car- 
ried. 

Mr.  Johnson :  Gentlcmien,  I  cannot  but  thank  you  for  this 
expression  of  satisfaction  of  the  manner  in  which  I  have  tried 
to  fill  the  position,  but  I  did  really  hoi)e  that  there  would  be  a 
change  at  this  time  for  the  c<miing  tenn,  but,  as  you  seem  to  be 
decided  that  you  do  not  want  to  make  a  change,  I  will  try  to 
continue  to  do  the  work  U)  the  \ycst  of  my  ability. 

Chainnan:     Next  office  is  that  of  Vice-President. 

Mr.  Corbett:     I  nominate  Mr.  Blair. 

Mr.  Perkins:     Second  the  motion. 

Chainiian:  If  there  are  no  other  nominations,  motion  is 
in  order  to  susj^end  the  ntles  and  instruct  Secretary  to  cast  the 
ballot  for  the  Association. 

Mr.  ilulhem:  I  move  that  the  rules  be  suspended  and 
the  Secretary  instructed  to  east  the  ballot  of  the  Association  for 
Mr.  Blair  as  Vice-President. 

Mr.  Perkins:     Second  the  motion. 

TJnanimouslv  carried. 
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Cliainnan :  Xext  position  is  that  of  Secretary  ami  Tteas- 
xirer. 

Mr.  Perkins:  I  move  the  r(^election  of  Mr.  Garrigues  as 
Secretary  and  Treasurer  of  this  Association. 

Mr.  Corbett:     Second  the  motion. 

Mr.  Perkins :  I  move  tlie  President  be  authorized  U:>  cast 
the  ballot  of  the  Association  for  Mr.  Garrigues  as  Secretary 
and  Treasurer,  under  susjwnsion  of  the  rules. 

Mr.  Mulhem:     Second  the  motion. 

Carricil. 

Mr.  Garrigues:  Gentlemen,  I  tliank  you  for  this  compli- 
ment. The  only  speech  I  have  to  make  is:  I  have  been  Treas- 
urer of  the  Asscxjiation  for  the  past  two  years,  and  have  handled 
the  accounts  and  cash  of  the  Association,  and  while  it  may  not 
have  occurred  to  any  of  the  members,  for  my  benefit,  as  well  as 
yours,  I  l>elie\'e  the  accounts  should  be  checked  once  in  a  while 
ty  soiine  committee  of  auditors  of  the  roads. 

Chairman :  Tliere  dix^s  not  seem  to  be  any  provision  in  the 
Articles  for  the  checking  of  accounts. 

Soerotavv:  Until  the  time  I  tx)ok  charge  of  the  accounts 
they  won^  handled  by  the  K.  C.  F.  S.  &  M.  E.  R. 

^Ir.  P(^rkins:  T  do  not  like  to  put  any  burdens  on  tlie 
present  oificers,.  as  no  (loubt  they  have  all  they  can  do,  but  I 
would  move  that  the  President  and  Vice-President  be  appointed 
as  conimittiM^*  to  audit  the  accounts  of  the  Treasurer  back  to  the 
time  they  were  last  audited. 

^fr.  (^)rl>ett:     Sec^ond  the  motion. 

Carried. 

TIkm-c  being  no  further  business  to  transact,  meet.ing  ad- 
journed. 

Date  of  next  meeting,  ^fonday,  January  11,  1904. 
C.  O.  Joiixsox,  B.  H.  Garrigues. 

President.  Secrotarv. 
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LOUISVILLE  DIVISION. 


The  Regular  Monthly  Meeting  off  the  Central  Association  of  Railroad  Offfflcers,  Louis- 
ville Division,  was  held  at  the  office  of  the  Secretary,  Room  70a,  Columbia 
Building,  Louisville,  Ky.,  Monday,  December,  14,  1903. 


Ill  the  absence  of  both  President  and  Vice-President,  the 
Secretary  called  the  meeting  to  order  at  2:1S  p.  m.,  and,  upon 
motion,  which  was  duly  seconded  and  carried,  Mr.  Bushrod  W. 
Taylor  was  elected  President  p7V  tem^ 

The  roll  call  showed  the  following  representation : 

B.  &  O.  S-W.  R.  K. .  W.  B.  Poi^iND Superintendent 

B.  &  O.  S-W.  R  E.  .E.  M.  Gordon Local  Fr't  Agt. 

C.  &  O.  By M.  L.  Akers Supt  Terminals. 

C.  C.  C.  &  St.  L.  Ry.M.  L.  Akers Supt.  Terminals. 

C.  I.  &  L.  Ry Not  represented. 

I.  C.  R.  R A.  H.  Egax Superintendent. 

L.  &  N.  R.  R C.  J.  Klein Supt.  Terminals. 

L.  &  N.  R.  R J.  B.  Arbegust Trainmaster. 

L.  H.  &  St.  L.  Ry.  ..A.  M.  McCracken.  .Gen'l  Supt 

P.  C.  C.  &  St  L.  Ry.BusuROD  W.  Taylor .  Superintendent 

P.  C.  C.  &  St  L.  piy.N.  B.  BoitviN Local  Fr't  Agt 

Southern  Ry W.  T.  Vandenburgh  .  Local  Freight  Agt 

K.  &  I.  B.  &  R.  R.  Co. .  Xot  represented. 

Visitors — Messrs.  J.  R.  Barr,  General  Manager  L.  &  E. 
Ry. ;  H.  M.  Waite,  Superintendent  C.  N.  O.  &  T.  P.  Ry.,  and 
W.  T.  Wolff,  Special  Agent  P.  C.  C.  &  St  L.  Ry. 
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President:  There  being  a  quoruan  present,  we  will  proceed 
with  the  next  order  of  business,  which  is  the  reading  of  the 

minutes  of  the  prewous  oneeting. 

Mr.  Poland:  As  the  minutes  have  been  printed,  I  move 
that  the  reading  be  omitted. 

President:  Unless  there  is  objection,  the  minutes  will 
stand  approved  as  printed.  The  chair  hears  no  objection.  It 
is  so  ordered. 


Unfinished  Business. 

The  Secretary  stated  that  the  C.  I.  &  L.  Railway  Company 
voted  in  favor  of  the  re-solution  reducing  the  free  time  on  pack- 
age freight  from  six  days  to  seventy-two  hours.  With  this 
vote  favoring,  the  motion  was  unanimously  carried;  and,  as 
per  instructions  at  the  last  meeting,  notices  to  this  effect  have 
been  printed  and  distributed  to  all  agents  in  the  city. 

« 

Reading  of  Correspondence. 

Secretary:  I  have  a  circular  letter  from  tlie  Central 
Freiglit  Association  of  Chicago,  Illinois,  copies  of  which  have 
been  made,  and  one  sent  to  each  of  the  Superintendents  of  the 
Central  Association. 

This  oonimunication  is  addressed  to  the  Louisville  Car 
Service  Association,  but  as  the  Central  Association  is  hiandling 
the  storage  of  freight  here,  it  was  referred  to  us  by  the  former 
Association. 

The  co»inmunication  reads  as  follows: 
Central  Freight  Association   (Office  of  the  Chairman). 
8th  Floor,  iloriadnock  Block. 

Chicago,  Xovember  17,  1903. 
Please  refer  to  File  10525. 
^\r.  J.  C.  Looniis,  Manager, 

Louisville  Car  Service  Association, 
Tx>uisville,  Ivy. 
Dear  Sir: — It  is  complained  that  the  present  rules  govern- 
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ing  the  j^toragi*  of  freight  are  not  uiiiforni  thmiighoiit  the  state 
of  Ohio,  and  it  also  st^eins  that  in  some  easea  eveu  the  present 
rules  governing  the  st4>rHge  uf  fn^ight.  are  not  J>eing  enforced  at 
varicfnis  fKidnt-a  within  (Central  Freight  A^tw?iation  t?erritorj. 

The  matter  ^vu^  conse4iiH"ntly  eoii.^iilerfiil  by  ti^e  Cincinnati 
Freight  (.oti»mim*c%  and  that  UhW  i-ec^^Hnniended  that  the  qnm- 
tion  he  iM^fen-ed  w  the  Central  Freight  Association  mth  the 
recomnienilation  that  the  Car  Sen^ioe  Associations  be  autho- 
rized to  enforce  the  riile^  of  the  varifJiis  roads  as  to  storage  of 
freight  at  all  piitint.<  thmughoiit  the  territorj  of  the  Central 
Freight  Asjwxriation,  This  action  of  ilie  Cincijinatr  Freight 
C\yrnmjttee  waa  reviewed  bv  the  C^entral  Fn>ight  A^soeiation  at 
meeting  on  the  12th  in^t.,  and  it  wa.s  nnaiiimously  reoommended 
that  the  matter  be  placed  in  the  hands  of  the  various  Car  Serv- 
ice Assoi^iation?*  to  tjike  up  with  the  inilividnal  roads  interested. 
Will  von  i>lea.'^  tAtkt?  action  accordingly,  and  oblige. 

Yours  respeetfiilly, 
(Signe<])  J,  F.  TucKEH,  Chairman* 

After  a  ^hort  discussion  regarding  the  storage  of  freight, 
and  the  rt^ceiit  action  t^iken  hy  this  Assfx^iation  reducing  the 
time  from  six  davs  to  sevtnity-two  hours^  the  President  stated: 

Unless  there  is  objection,  tlie  Chair  will  turn  this  eoirnnuni- 
cation  over  to  tlie  Car  Service  (.Vminiittee  of  the  Central  Aaso- 
eiation  of  Railroad  Otfieen^,  with  tJie  requt^t  that  thev  consider 
and  rc*j>ort  to  this  ABaneiatif>u  whether  or  not  any  change  is  de- 
sired in  the  aetiou  of  the  Association,  as  set  forth  in  its  pro- 
oeedings  of  Noveml>f^r  the  0th.     Do  I  hear  any  objection? 

The  Chair,  hearing  no  objection  to  tlxe  action  taken  on  tJiia 
oommunication,  it  is  so  ordered,  and  the  Secretaay  will  please 
be  instrneted  to  advise  the  wnidter  ther^eof  of  the  atAion  tat  en- 

Chaimnan :     Any  other  oorrespondenee  3 

Secretary;  We  have  the  subject  trf  closing  freight  houseaj 
Mr.  President,  on  which  a  letter  haUot  has  been  t^ken.  We 
have  received  replies  from  all  roiads  excepting  the  Illinoia 
Central 

President:     I  think  properly  that  should  oome  under  th« 


« 
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head  of  unfinished  business^  and  unless  there  is  objection  we 
will  refer  to  that  order  of  business  in  order  to  consider  this 
subject. 


Unfinished  Business. 

The  Secretary  read  the  letter  ballots,  and  then  a  lengthy 
discussion  regarding  the  time  of  closing  was  temdnated  by  the 
following  motion,  which  was  made  by  Mr.  Akers : 

"Mr.  •  President^  I  move  that  this  matter  be  referred  to  a 
committee,  to  meet  in  conference,  a  committee  of  the  Louisville 
Local  Freight  Agents'  Association,  and  the  purpose  of  this  con- 
ference will  be  to  modify  and  fix  a  time  for  closing  freight  de- 
pots for  the  receipt  and  delivery  of  freight  so  as  to  suit  everv- 
body." 

President:  I  think  Mr.  Akers'  idea,  to  refer  this  subject 
to  a  committee  of  this  Association,  to  confer  with  a  commitltee 
of  the  Local  Fmght  Agents'  Association,  for  the  purpose  of 
considering  and  formulating  a  feasible  and  jK>ssible  rule,  is  a 
very  excellent  one. 

^fr.  Klein:  The  question  is,  to  refer  this  matter — this 
sul)jeet  of  storage  of  freight — to  a  committee  of  this  Associa- 
tion to  nioet  a  committee  of  tlie  Local  Freight  Agents'  ^Associa- 
tion, is  it  not? 

President:     Yes,  sir. 

Mr.  Klein :  And  this  committee  is  to  have  all  the  papers 
and  the  original  proposition  as  given  to  us,  and  is  requested  to 
make  recommendations  back  to  this  Association? 

President:     Yes,  sir. 

^Ir.  Klein :     Well,  I  second  the  motion,  then. 

Prec^ident:  The  subject  before  you,  gentlemen,  is  the  mo- 
tion made  by  ^Ir.  Akers  and  seconded  by  Mr.  Klein,  providing 
for  the  reference  of  this  subject  to  a  committee  of  this  Asso- 
ciation for  the  puq>ose  of  conference  with  a  committee  of  the 
Louisville  Local  Freight  Agents'  Association,  and  the  formula- 
tion of  such  rules  of  practice  as  will  meet  the  requirements  of 
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the  case,  and  report  to  this  Association  with  reoommendations. 
Is  there  anything  to  be  said  on  the  subject  ? 

The  Chair  would  like  to  suggest — but  first  assuming  that 
the  action  is  in  the  affirmative — ^that  we  refer  the  Bui>J6Ct  to  the 
Transportation  Committee  of  the  'Central  Association  of  Rail- 
road Officers.     Is  there  any  objection? 

The  Chair  hearing  no  objection,  a  vote  was  taken,  viva  voce, 
the  motion  carried,  and  it  was  so  ordered. 

President:  Mr.  Secretary,  will  you  request  of  the  Louis- 
ville Local  Freight  Agents'  Association  that  they  confer  with 
the  Transportation  Committee  of  this  Association  on  this  sub- 
ject? 

Secretary:     Yes,  sir. 

President:  We  will  now  return  to  the  reading  of  corre- 
spondence. 


Reading  of  Gorrespondenoe. 

President:  Have  we  any  further  correspondence,  Mr.  Sec- 
retary? 

Secretary:     No,  sir. 

President:  Any  correspondence  that  the  metoibers  have, 
which  they  would  like  to  submit? 

There  being  none,  the  next  order  of  business  was  taken  up, 
which  was  reports  of  committees. 

Report  of  GominitteeB. 

President:  Have  we  any  reports  due  from  any  of  the 
standing  committees,  Mr.  Secretary? 

Secretary :  No,  sir.  The  only  report  due  is  from  the  Spe- 
cial Committee  on  Per  Diem  Rules,  of  which  Mr.  Akers  is 
Chairman. 

Mr.  Akers  here  stated  that^  as  the  committee  was  so  large, 
he  had  been  unable  to  get  them  together.  He  had  made  several 
calls  and  would  get  only  one  or  two  of  the  ocmlmittee,  and,  find- 
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ing  it  so  difficfult  to  get  a  full  representation,  he  had  made  a 
Chairman's  Report,  or  rather  a  Minority  Report.  Proceeding 
further,  he  said :  But,  in  order,  Mr.  President,  to  simplify  mat- 
ters, T  move  you  right  here  that,  effective  January  the  1st,  1904, 
the  reckim  in  these  terminals  for  per  diem  purposes  be  made 
three  (3)  days,  or  sixty  cents  for  final  switching  line,  and 
•twenty  cents,  or  one  (1)  day  for  intermediate  line,  if  per  diem 
accrues  on  the  intermediate  line.  If  no  per  diem  accrues  while 
in  movement  on  intermediate  line,  charge  to  be  kept  by  the 
final  delivering  line. 

After  a  discussion  on  Per  Diem,  and  the  best  method  of  dis- 
posing of  this  subject,  the  Chair  stated  the  following: 

The  Chair  is  willing  to  consider  a  motion  to  remove  the  sub- 
ject from  the  hands  of  the  Special  Committee,  and  consider  it 
as  a  committee  of  a  whole.    Do  I  hear  a  second  ? 

Gentlemen,  I  do  not  see  that  we  can  make  any  headway  un- 
less we  take  some  action. 

Mr.  Egan :     I  move  that  the  coimnittee  be  discharged. 

Mr.  iVkors :     T  second  the  motion. 

A  vote  was  taken  in  tlie  usual  manner,  and  the  Chair  de- 
clared tlie  motion  carried  and  the  co»:nmittee  discharged. 

President :  ^^ow,  Mr.  Akers,  if  you  see  fit,  it  is  entirely  in 
order  for  tJie  subject  to  come  under  the  next  order  of  business, 
which  is  new  business. 


New  Business. 

President:  Gentlemen,  we  are  under  the  head  of  Xew 
Business. 

Mr.  iVkers:  I  reinstate  my  motion;  that  is,  that  tJie  Per 
Diem  Rules  in  the  Ixmisville  Tenninals  be  changed  from  four 
(4)  d^ays  for  final  switching  line  to  an  allowance  of  three  (3) 
days;  and,  instead  of  the  present  arbitrary  amount  of  one  (1) 
day  to  the  internie<liate  line,  the  actual  allpwance  not  to  exceed 
one  day. 

President:  You  have  heard  the  motion  as  made  by  Mr. 
Akers.     Do  1  hear  a  second  ? 
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The  Chair  hears  no  second.  x\ny  otlier  nerw  business  ? 
Mr.  Egan:  1  have  a  little  matter  to  which  I  would  like 
to  call  the  Association's  attention.  I  believe  it  comes  to  the 
Central  Association  under  the  head  of  Xew  Business,  and  that 
is,  the  rule  in  reference  to  the  air  brake  on  freight  cars  deliv- 
ered to  connections  or  otlier  lines,  without  the  date  that  the  air 
brake  was  oiled  and  examined.  Recently  1  received  a  letter 
from  our  inspector,  saying  that  the  Interstate  Co»mineroe  Com- 
missioner  has  made  charges  against  railroads  for  not  conform- 
ing to  that  rule.  1  would  like  to  know  if  tlie  members  of  this 
Association  make  it  a  ])ractice,  or  is  it  proper  to  return  a  car 
interchanged  n<^t  conta-iniug  the  iiifoniMtion  required  by  this 
rule ;  that  is,  should  it  be  returned  to  the  road  received  from  as 
defective  i 

President:     The  Chair  may  be  in  error,  but  I  think  that 
a  car  may  l)e  returned,  especially  under  tlie  rules  of  the  M.  0.  B. 
Several  questions  were  asked  regarding  this  matter  which 
were  not  answerwl.     The  Chair  then  stated : 

I  want  to  call  the  attention  of  the  Association  to  the  ques- 
tion as  U)  whether  or  not  linos,  members  of  this  Association, 
also  other  lines  in  the  state,  tind  it  advisable  to  decline  and 
send  back  cars  tliat  fail  to  show  the  information  denninded  with 
refe reduce  t-<j  the  correct  air  brake  equipment. 

A  motion  was  njade  and  sc»eonded  to  the  effect  tliat  this  sub- 
ject Ik'  referral  to  the  Maintenance  of  E(iuipment  Committee, 
with  rcNjuest  to  r(»|)ort  to  ilu^  Association  with  rt»commendalions. 
J^resident :      Anything  to  l)e  said  '( 

The  Chair  hearing  no  remarks,  a  v(jte  was  taken,  and  the 
Chair  (lechu'e<l  the  motion  carried. 


Election  of  Officers. 

In  accordance  with  Article  VI  of  the  Constitution  of  the 
Louisville  Division,  an  election  of  officers  for  the  year  of  190  Ir 
was  hel<l,  with  the  following  result:  President,  ifr.  Bushrod 
W.  Taylor;  Viee-Pr(\si(l(Mit,  ^Mr.  A.  M.  ^McCracken;  Secretiiirs- 
Treasurer,  Mr.  J.  C.  Lo^miis. 
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President:     Adjoiirnment  is  in  order. 
•  It  was  moved  by  Mr.  MoCracken,  and  seconded  by  Mr. 
Klein,  that  the  meeting  stand  adjourned.     The  motion  carried^ 
and  the  President  declared  this  meeting  adjourned. 

Adjourned  at  3 :20  p.  m. 
BusHROD  W.  Taylor^  J.  C.  Loomis, 

President  pro  tern.  Secretary. 
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HOUSTON  DIVISION. 


"No  meeting  held. 
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DETROIT  DIVISION. 


Mimrtc*«f  Mcettoir*  Pcceiber  ii.  t^mj. 


PBESEXT : 


Wabash Not  n'jiri-sdiU'd. 

J).  S.  It.  K Xot  represffDted. 

Ci.  ']'.  It.  K Xot  represented. 

\j.  S.  A:  M.  S T.  W.  Xilks.  .....  .SniKTiiiteiKlent- 

}^l.  (\  \i.  \l I).  S.  Si  TiiKKi.A.M».  .  Sii|»frinT*'ndent. 

i\  M.  I{.  K n.  ().  HoLsTKi) Div.  Frt.  A-ent. 

1).  k  I'.  S.  L S.  W.  K\AiM» Siiperiiiren<lent. 

In   \\\c  al»-c!i^T*  of  i1h*  Clijiiniiiiii,   Mr.  J.   1>.   KlainU-r-,   Mr. 
'I'.  \V.   Nilcs  was  clio-fii  to  j)n*-ii<lc. 

Mimitrs  of  previous  meeting  not  rca<l. 


Messenger  Service  Between  Detroit  Roads. 

L<*tt('r  was  read  from  the  Local  Frciirlit  Aironts'  AsscxMation 
relative  to  the  estahlishinent  of  a  ffoiiit  M(vssen«rer  Service  \ye- 
tiWeen  the  lo<'al  railroad  oiii<'es  in  this  city. 

It.  was  ino\'e(I  an<l  snpiM)rt/(Hl  that  the  re^mimendatioii  of 
the  Local  Frei<»ht  Agents'  Ass(M*iation  Ik?  a])jn*ovcHl  and  l)C  put 
in  <'ontrol  of  the  Car  Service  Manairer. 

( 'ari'ied. 
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Per  Diem  on  Bad  Order  Cars- 
It  was  the  sense  of  this  As!=M)ciatioii  that  the  resolution  in 
regard  to  tiftv  cents  reclaim  on  bad  order  cars  be  considered  as 
in  effect  in  Detroit. 


Early  Closing  of  Warehouses. 

Letters  wore  read    from  the  different    roads,  tliree  voting 
ves,  and  three  no. 

It  was  iho  sense  of  the  meeting  that  this  could  not  be  put  in 
(effect  unless  agreed  to  by  all  the  roads. 

Adjourned. 
T.  W.  Xii.Es,  E.  S.  Maxwell, 

Chairman  pro  tern.  Secretary. 
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